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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Tuesday, November 22, 2022 at 7:00 PM 

 
Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 22 day of November 2022 at 7:00 p.m., in the Council Chambers, 
Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following 
items will be discussed, to-wit: 
 
REMOTE ACCESS: 
Due to the COVID-19 status in Travis County, any citizens or applicants that wish to speak at 
the meeting are encouraged to attend virtually, as the number of people in the chambers will be 
limited due to physical distancing.  Facial Coverings are not required, but highly recommended, 
and will be available for any that need one. 
 
Join Zoom Meeting: 
https://us02web.zoom.us/j/3499549035 
 
Meeting ID: 349 954 9035 
 
If you wish to listen to the meeting via telephone: Dial (346) 248-7799, Meeting ID 349 954 
9035. 
 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on November 22, 2022. 
  
1. Call to Order 
  
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later 
in the meeting. The Council cannot respond to or discuss matters not listed on the agenda. 
The Council may provide factual information, refer the item to a staff member, or request 
the item be added to a future meeting agenda. Speakers shall limit their comments to five 
(5) minutes each. 

  
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Page 1 of 122

https://us02web.zoom.us/j/3499549035


NOTICE OF CITY COUNCIL 
REGULAR MEETING 
NOVEMBER 22, 2022 

PAGE 2 

Council and will be enacted by one (1) motion. No separate discussion or action on any of 
the items is necessary unless requested by a Council Member. 

a.  Approval of the November 9, 2022 Regular Meeting Minutes. 
b.  Approval of a resolution designating Frost Bank as a depository for the safekeeping 
of securities. 
c.  Approval of renewal agreement with Crossroads Utility Services, LLC for 
maintenance and operation of sewer collection system. 

  
4. Administration Presentation of 2022 We Hire Vets Recognition to the City of West Lake 

Hills by the Texas Workforce Commission. 
  
5. Land Use 803 Westlake Drive (Final Plat Moore Estates Subdivision): Discuss and 

consider action on the Final Plat for the Moore Estates Subdivision, a proposed 6-lot single 
family subdivision for a tract of land totaling 8.42 acres (Chapter 36 of the West Lake Hills 
Code).  Applicants Doyle and Colleen Moore. 

  
6. Land Use 902 Live Oak Circle (Amended Plat of Lot 20 and Lot 34, Mayo 

Addition): Discuss and consider action on a request for an amended plat, Amended Plat of 
Lot 20 and Lot 34, Mayo Addition, 900 Live Oak Ridge Road, and 902 Live Oak Circle, 
combining two lots into a single lot (Chapter 36 of the West Lake Hills Code).  Applicants 
Jason and Jessica Karp. 

  
7. Land Use 1000 Live Oak Circle: Discuss and consider action on a variance request for a 

front yard fence setback encroachment (Section 22.03.173 of the West Lake Hills Code). 
 Applicant Alexis Viator. 

  
8. Land Use 1631 Westlake Drive: Discuss and consider action on a variance request for the 

removal of two trees with diameters larger than 14 inches for the construction of a new 
single-family residence (Section 22.03.304 of the West Lake Hills Code).  Applicant 
Daniel Cherian. 

  
9. Administration Receive an educational presentation from Infravest regarding public private 

partnership (P3) basics. 
  
10. Administration Discuss and consider action on an appointment to fill the unexpired term 

for ZAPCO Position 1 (term expires September 30, 2023). 
  
11. Executive Session Convene into executive session under Section 551.071 of the Texas 

Government Code and Texas Disciplinary Rules of Professional Conduct Section 1.05 for 
consultation with attorney regarding regulations for tree removal and mitigation. 

  
12. Executive Session Reconvene into open session and take action if and as deemed 

appropriate in the City Council's discretion regarding consultation with attorney. 
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13. Adjournment 
 
 
   Approved by: Linda Anthony, Mayor 
     

Certificate 
  

I certify that the above Notice of the November 22, 2022 City Council Regular Meeting was 
posted on the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, 
Texas on Friday, November 18, 2022 by 5:00 pm. and will remain posted continuously until 
said meeting is convened. 
   
Signed by: Terry Blanchard, City Secretary   
 
        
The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act.  Reasonable accommodations and equal access to communications will be provided upon 
request. 
 
All items on the agenda are for discussion and/or action.  City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, November 9, 2022 at 7:00 PM 
 
 

1. Call to Order 

With a quorum present, Mayor Anthony called the meeting to order at 7:20 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor Linda Anthony City Administrator Trey Fletcher 
Mayor Pro Tem Gordon Bowman City Secretary Terry Blanchard 
Brian Plunkett Director of BDS Ashby Grundman 
Beth South Chief of Police Scott Gerdes 
Darin Walker City Attorney Patty Akers 

 
2. Citizen Communications The City Council welcomes public comments at this point on 

any issue. If the issue is listed on the agenda, the speaker may choose to comment during 
the Public Comment period or when the specific agenda item is taken up by the Council 
later in the meeting. The Council cannot respond to or discuss matters not listed on the 
agenda. The Council may provide factual information, refer the item to a staff member, or 
request the item be added to a future meeting agenda. Speakers shall limit their comments 
to five (5) minutes each. 

 
Mayor Anthony opened the meeting for public comments. Hearing none, the public 
comment section was closed. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of 
the items is necessary unless requested by a Council Member. 

a. Approval of October 26, 2022 Regular Meeting Minutes. 
b. Approval of a resolution amending the Investment Policy and Strategy, and the    
     Financial Procedures and Controls. 

 
MOTION: Upon a motion made by Councilmember Bowman and a second by 
Councilmember South, the Council voted four (4) for and none (0) opposed to 
approve the consent agenda as presented. Motion carried. 

 
4. Administration Discuss and consider action on an appointment to fill the unexpired term 

for City Council Member Place 1. 
 

MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember Bowman, the Council voted four (4) for and none (0) opposed to 
appoint James Vaughan to fill the unexpired term for City Council Member Place 1. 
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Motion carried. 
 

James Vaughan was sworn in by Mayor Anthony. This appointment creates a vacancy on 
the Zoning and Planning Commission (ZAPCO). Applications will be accepted until 5 
p.m. on Monday, November 21st for consideration at the City Council meeting on Tuesday, 
November 22, 2022. 

 
5. Adjournment 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember South, the Council voted four (4) for and none (0) opposed to 
adjourn the meeting at 7:40 p.m. Motion carried. 

 
Respectfully submitted, 

 
 

LINDA ANTHONY, MAYOR 
 
 

ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 

 
These minutes were approved on November 22, 2022. 
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RESOLUTION NO. 2022-11-02 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
WEST LAKE HILLS DESIGNATING A DEPOSITORY FOR 
THE SAFEKEEPING OF SECURITIES. 
 

WHEREAS, the City Council of the City of West Lake Hills (“City Council”) seeks to 
designate a financial institution as the depository for the safekeeping of securities; 
and 

 
WHEREAS, the City Council finds that it is necessary and proper for good government, peace, 

and order of the City of West Lake Hills to adopt the following. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of West Lake Hills: 
 

1. Findings of Fact:  The foregoing recitals are incorporated into this Resolution by 
reference as findings of fact as if expressly set forth herein. 
 

2. Effective Date:  This Resolution shall be effective immediately upon passage. 
 

3. Designation of Depository:  The Council hereby designates the following: 
 
“BE IT RESOLVED, that Frost Bank be and is hereby designated a depository of CITY 
OF WEST LAKE HILLS (the "Government Institution") for the safekeeping of 
securities. 
 
FURTHER RESOLVED, that the individuals listed as City Administrator, Assistant City 
Administrator, and Finance Director are hereby authorized in the name and on behalf of 
this Government Institution to enter into a Safekeeping/Custody Services Agreement 
with Frost Bank upon such terms and conditions as may be agreed upon, to deposit 
securities with Frost Bank, to withdraw and otherwise deal with same, all pursuant to the 
provisions of said agreement.” 
 

4. Repealer:  Any conflicting policy or rule of the City’s is hereby repealed to the extent 
necessary to give effect to this Resolution. 

 
5. Filing:  The Council directs the City Secretary to include this Resolution in and among 

the City’s official records, and to transmit an executed copy to the City’s depository. 
 

6. Proper Notice & Meeting:  It is hereby officially found and determined that the 
meeting at which this Resolution was passed was open to the public, and that public 
notice of the time, place and purpose of said meeting was given as required by the Open 
Meetings Act, Texas Government Code, Chapter 551. Notice was also provided as 
required by Chapter 52 of the Texas Local Government Code. 
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PASSED & ADOPTED this, the 22nd day of November, 2022. 
 
 
             
       Linda Anthony, Mayor 
ATTEST: 
 
      
Terry Blanchard, TRMC 
City Secretary 
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Frost Bank 
RESOLUTION (GOVERNMENTAL 

INSTITUTION) 
 
 
BE IT RESOLVED THAT Trey Fletcher, City Administrator 

   (Name and title of authorized person) 
 
 

"RESOLVED, that Frost Bank be and is hereby designated a depository of CITY OF 
WEST LAKE HILLS (the "Government Institution") for the safekeeping of securities. 

 
FURTHER RESOLVED, that the listed individuals are hereby authorized in the 

name and on behalf of this Government Institution to enter into a 

Safekeeping/Custody Services Agreement with Frost Bank upon such terms and 

conditions as may be agreed upon, to deposit securities with Frost Bank, to 

withdraw and otherwise deal with same, all pursuant to the provisions of said 

agreement." 
 
Political subdivision of the State of Texas  

(Type of Governmental Institution) 
 
I, Terry Blanchard, City Secretary  

(Name and title of Authorized Signer) 
 
of the City of West Lake Hills  

(Name of Governmental Institution) 
 
hereby certify that the foregoing is a true copy of a resolution duly adopted by the 

 
City of West Lake Hills City Council  

(Name of Governing Body of the Governmental Institution) 
 
of said Political subdivision  at a meeting duly held the 22nd day of November, 2022, at which a  
 
quorum was present and voting and that the same has not been repealed or amended and  
 
remains in full force and effect and does not conflict with the  
 
Texas Constitution, Texas Government Code, and Code of Ordinances  

  (Name of Document under which Governmental Institution is Operating) 
 
 

Date:   
 
 
 

(Authorized Signer of Governmental Institution) 
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Recommendation 
Staff recommends to Approve Renewal Agreement with Crossroads Utility Services Contract for Maintenance 
and Operation of Sewer Collection System. 

Discussion 

Crossroads Utility Services has been the sole service provider for wastewater services since 2012. The major 
change in this new agreement includes a Price increase on the monthly base fee (see Article III Basic Services in 
attached agreement). The fee has gone from $ 2, 258.79 to $ 5, 900.00 per month. The City has not seen a price 
increase for this service since October 2017.  

Approved By 

Department Head 

Signature 

TSanchez 

Date 

11/17/2022 

Signature Date 

City Administrator 

Meeting Date: November 22, 2022 Item Number: 

Department: Wastewater 
Prepared By: Theresa Sanchez Cost / Budget: $5900.00 monthly for base 

Exhibits: 
Contract for M&O 
Wastewater Source of Funds: Wastewater O&M Funds 

Subject 
Discuss and consider action to Renew Agreement with Crossroads Utility Services Contract for Maintenance 
and Operation of Sewer Collection System.  

Trey Fletcher 11/18/2022
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CONTRACT FOR MAINTENANCE 
AND OPERATION OF SEWER COLLECTION SYSTEM 

 
This  CONTRACT  FOR  MAINTENANCE  AND  OPERATION  OF  SEWER 
COLLECTION SYSTEM ("Contracf') is entered into between The City of West Lake Hills, 
a body corporate and politic of the State of Texas (the "Utility"), and Crossroads Utility 
Services, L.L.C., a Texas limited liability company ("Crossroads"). 

 

RECITALS 
 
A. The Utility owns and operates three wet well lift stations capable of servicing 
the Utility's existing connections and accompanying buildings. 

 
B. The Utility owns and operates 17,950 feet of gravity main and 37,330 feet of force 
main and has four points of entry into the City of Austin wastewater system. 

 
C. The Utility affirms that such facility is, or shall be, built in accordance with all applicable 
local, state and federal regulations and that the facility is in good working order, does not contain 
any known defective equipment, and is suitable and adequate for the reasonable needs of its 
present and expected future customers. 

 
D. The Utility owns more than 200 grinder pumps and requests that these pumps be 
maintained and serviced in a responsible manner. 

 
E. This Contract provides for Crossroads to furnish to the Utility certain services necessary 
for the proper maintenance and operation of the sewer system and to receive compensation from 
the Utility for those services rendered in accordance with the following terms and conditions. 

 

AGREEMENTS 

ARTICLE 1 GENERAL 

1.01 Appointment. The Utility appoints Crossroads as its system operator, and Crossroads 
accepts this appointment and agrees to serve as the Utility's operator on the terms and 
conditions set forth in this Contract. 

 
1.02 Term. 

 
(a) Term. The term of this Contract will begin on November 1, 2022 (the "Effective 

Date") and will expire on October 31, 2025 (the "Term"). 
 

(b) Extensions. After the Term, this Contract will continue from month-to-month 
until either party gives written notice to the other of its desire to amend or terminate this 
Contract. 
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(c) Termination Provision. Notwithstanding the Term and Extension provisions 
under Section 1.02 (a) and (b), either party may terminate this Contract at any time for any 
reason with ninety (90) days advance written notice to the other party, or a lesser time period 
acceptable to the mutual agreement of both parties. 

 
(d) Termination For Cause. If either party to this Contract (a "Defaulting Party") 

materially breaches the terms of this Contract or fails to perform to the standards set forth in this 
Contract (a "Default'), then, prior to exercising any remedies available under this Contract due 
to the Default, the other party (the "Non-defaulting Party") must deliver written notice of the 
Default ("Notice") to the Defaulting Party and extend to the Defaulting Party 60 calendar days 
from the date of delivery of the Notice to cure the Default. If the Defaulting Party is diligently 
pursuing the cure of the Default at the end of the 60-day cure period, and it is likely that the 
Default can be cured by the continued diligent efforts of the Defaulting Party, the Non 
Defaulting Party will grant the Defaulting Party such additional time, not to exceed an additional 
60 days, as is reasonably necessary to enable the Defaulting Party to complete the cure. If the 
Default is not corrected within the applicable cure period to the reasonable satisfaction of the 
Non-Defaulting Party, the Non-Defaulting Party may terminate this Contract by delivering 
written notice of termination to the Defaulting Party, which notice will be effective upon 
delivery. In the event of termination, the Utility will compensate Crossroads for its services up 
to the date of termination (pro-rated for less than a full month, if necessary) and for any unpaid 
expenses incurred by Crossroads pursuant to this Contract. 

 
(e) Return of Utility Property. Upon termination of this Contract, for any reason, 

Crossroads must immediately turn over all Utility property, including books, records, and other 
property to the Utility's designated representative. Crossroads will provide computer records 
relating to the Utility's equipment or property to the Utility or its representative on a disk or by 
transferring all records that are maintained on computer via computer, in a format that will allow 
such computer records to be accessed and duplicated by the Utility. 

 
1.03 Compensation. 

 
(a) Basic Services. As compensation for the services specified in Article III ("Basic 

Services"), Crossroads will receive a per month base fee of$ 5,900 per month for operations 
services specified in Section 3.01. 

 
(b) CPI Adjustment. 

 
(i) As used in this subsection, the following terms have the following 

meanmgs: 
 

"Bureau" means the United States Department of Labor, Bureau of Labor 
Statistics, or any other agency succeeding to the Bureau's function of computing 
the CPI. 
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"CPI" means the Consumer Price Index for All Urban Consumers, South Region, 
All Items, 1982-1984=100, not seasonally adjusted, as computed by the Bureau 
for a given month. 

 

"Base CPI" means the CPI computed by the Bureau for the month of October in 
the year which is one year prior to the Year in Question. 

 

"Year in Question" means the 12-month period commencing on November 1 of 
each year for which Crossroads' compensation for Basic Services is to be adjusted 
as provided in this subparagraph. 

 
(ii) Crossroads' compensation for Basic Services specified in subparagraph (a) 

will remain in effect through October 31, 2025. The compensation will be adjusted for 
the 12-month period beginning November 1, 2023, and annually thereafter, all in 
accordance with the procedures and formula set forth below. Each adjustment will be in 
an amount corresponding to the percentage difference between the Base CPI and the CPI 
computed by the Bureau for the month of August for the year preceding the Year in 
Question. Each adjustment will be made effective November 1 of each year beginning 
November 1, 2023. 

(iii) The compensation to Crossroads for each Year in Question will be 
determined in accordance with the following formula: 

 
a-b = c; and 

 
(1 + c/b) x d = adjusted compensation for the Basic Services, where 

 
f!: is the CPI computed by the Bureau for the month of October of the year 
preceding the Year in Question 

 
h is the Base CPI 

 
f is the index point change 

 
g is the price for Basic Services specified in subparagraph (a) 

 
If the CPI is not published for any period, the parties will negotiate in good faith 
to determine an alternative index. 

 
(c) Additional Services. The additional services specified in Article IV ("Additional 

Services") are not included in Basic Services, and Crossroads will receive additional 
compensation for any Additional Services performed, based on the schedule of fees and charges 
attached as Exhibit "A". Any invoice for Additional Services must (i) be approved by the Utility 
in advance, or (ii) be of an emergency nature, as described in Section 4.0l(h); or (iii) be within 
the pre-approved budget for Additional Services specified in Section 4.0l{c). 

 
ARTICLE II MANAGEMENT SERVICES, GENERALLY 
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2.01 Generally. It is the intent of the parties that all activities, goods, and services required for 
the routine, usual, and customary operation of the Utility will, except as otherwise provided in 
this Contract, be included in Basic Services and that Crossroads will provide all personnel, 
vehicles, and hand tools necessary for the proper performance of the Basic Services specified in 
Article III at its sole expense. Crossroads agrees that it has sufficient knowledge of the historic 
operation and management of the Utility and other utilities similar to the Utility to determine the 
Utility's expectations regarding these services. If services other than those that have historically 
been provided are requested or required, those services will be provided for an additional fee 
negotiated by the Utility and Crossroads before the services are provided. 

 
2.02 Licenses, Permits, and Approvals. All of the Utility's facilities will be operated only 
under the direct supervision of Crossroads personnel who possess valid Certificates of 
Competency and any other licenses, permits, and approvals as required by state or federal law. 
All such personnel must maintain continuing education competency certifications consistent with 
the requirements of the State. Crossroads will obtain and maintain in effect, at all times during 
the term of this Contract, all local, state, and federal licenses, permits, registrations, and other 
approvals necessary for doing business in the State of Texas or otherwise performing its 
obligations under this Contract. 

 
2.03 Regulatory Requirements. The Utility understands that regulatory reporting and testing 
requirements may change during the term of this Contract as the result of changes in applicable 
laws or regulations. The term "routine", as used in this Contract with respect to regulatory 
reports, laboratory analyses or tests, or other requirements imposed by governmental entities 
with jurisdiction, means reports, analyses, or tests that are customary or required by applicable 
law on the effective date of this Contract. If reporting, analysis or testing requirements increase 
during the Term, these increased reporting, analysis, or testing requirements will not be deemed 
routine and Crossroads will advise the Utility of the change and an additional fee will be 
negotiated by the Utility and Crossroads to cover the costs of the additional or increased 
requirements. 

 
2.04 Routine Maintenance and Repair. The term "routine", as used in this Contract with 
respect to maintenance and repair, means work performed to assure or extend the useful life of 
the Utility's equipment, which does not require specialized skills or tools, and is performed at 
regular intervals. Examples of routine maintenance include lubrication of equipment, cleaning 
and replacement of filters, replacement of control lamps or light bulbs, adjustment or 
replacement of pump packing, maintaining locks and fences, and maintenance specified by the 
manufacturers of equipment included in the Utility's systems as necessary to ensure the proper 
operation of such equipment. Routine maintenance will be provided as part of Basic Services, 
and Crossroads will maintain permanent records of all routine maintenance performed. 

 
2.05 Non-routine Maintenance and Repair. The term "non-routine", as used in this Contract 
with respect to maintenance or repair, means work performed to extend the useful life of the 
Utility's equipment which requires specialized skills and tools and is performed at irregular 
intervals, such as replacement of mechanical seals, alignment of high speed shafts or couplings, 
and rebalancing of pump impellers, and includes scheduled preventative maintenance and 
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maintenance or repair required due to flood, fire, acts of God, or other extraordinary 
circumstances. Non-routine maintenance and repair will be provided by Crossroads as 
Additional Services and for an additional fee determined in accordance with Exhibit "A". 

 

ARTICLE III BASIC SERVICES 
 

The following Basic Services will be provided by Crossroads for the compensation 
specified in Section 1.03a). 

 
3.01 Administrative Services. 

 
(a) Staffing. Crossroads will provide qualified administrative personnel to conduct 

the daily business of the Utility. Crossroads' employees must readily identify themselves when 
communicating with the Utility's customers and the public and maintenance and operations 
personnel must wear distinctive clothing, identifying themselves as Crossroads' employees, and 
their vehicles must also display distinct identification identifying the vehicle as a Crossroads 
service vehicle. 

 
(b) Utility Communications. Crossroads will: 

 
(i) Respond to inquiries, complaints, and concerns in a professional, 

courteous, and timely manner and use its best efforts to promote good relations with the 
Utility. 

 
(ii) Monitor and track all customer complaints and inquiries received, and 

report them to the Utility in a format approved by the Utility. 
 

(iii) Respond to any routine inquiries or reporting requirements of any 
governmental authority or consultants of the Utility in a prompt, professional manner. 

 
(iv) Provide information that is readily available from the Utility's files in 

response to inquiries of other utilities, prospective purchasers, brokers, and other 
interested parties. 

 
(c) Meeting Preparations and Attendance. Crossroads will: 

 
(i) Attend any special staff meetings as requested by the Utility. 

 
(ii) Provide monthly operating reports and financial reports to the Utility, in a 

format approved by the Utility. 
 

(d) Coordination of Utility Activities. Crossroads will: 
 

(i) Coordinate Utility activities, services, and operations with neighboring 
municipalities and districts. 
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(ii) Coordinate with other Utility consultants and contractors, including 
attorneys, engineers, auditors, and financial consultants. 

 
(iii) Upon the Utility's request, obtain bids from contractors for repairs of 

Utility facilities when written specifications and published notice is not required. 
 

(iv) File and monitor any insurance claims made by the Utility. 
 

(v) Carry out Utility directives in a prompt manner and report to the Utility on 
all actions taken in response to those directives. 

 
(e) System Monitoring and Response. Crossroads will: 

 
(i) Maintain 24-hour-per-day telephone dispatch service, with qualified 

personnel available to respond in the event of a Utility emergency. 
 

(ii) Monitor any computer or automatic-dialed telephone alarm systems 
installed at any of the Utility facilities that are programmed to call Crossroads' 24-hour 
per-day telephone dispatch service. Telephone lines and telephone services will be paid 
for by the Utility. 

 
(iii) Assist in construction planning and coordination related to the Utility's 

systems. 
 

(iv) Complete and certify any regulatory documents required for routine self- 
monitoring and/or self-reporting purposes. Prepare and submit all applicable routine 
operational and/or regulatory reports required by the Texas Commission on 
Environmental Quality (the "Commission"), the Environmental Protection Agency, or 
any other local, state or federal agency entitled by law or authorized by the Utility to 
receive such reports. 

 
3.02 Reports. Crossroads will provide monthly packets to the Utility for review, in a format 

approved by the Utility. Such packet information will include, without limitation, the 
following information: 

 
(a) Summary of lift station maintenance and repair by facility classification; as well 

as documentation of all grinder pump service calls by address, as well as 
documentation of all grinder pump authorized service provider service call reports 
and invoices; and other repairs or inspections of gravity and force mains; 

 
(b) Insurance claims filed or pending disposition; 

 
(c) Copies of all reports and correspondence prepared by or directed to be prepared 

by Crossroads or on behalf of the Utility relative to or from local, state, or federal 
regulatory agencies on behalf of the Utility; 
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(d) A written summary of activities will be prepared by Crossroads and presented to 
the Utility. The report will contain information regarding Crossroads' 
performance; any anticipated problems and suggested corrective action. 

 
3.03 Operations Services. 

 
(a) System Operations. Crossroads will: 

 
(i) Provide personnel, vehicles, and hand tools necessary for the routine 

operation of the Utility's system. 
 

(ii) Operate the Utility's systems in accordance with all applicable rules and 
regulations, ordinances, and laws. 

 
(iii) Provide monthly operations report, in a format approved by the Utility. 

 
(b) Lift Station Operations. Crossroads will: 

 
(i) Provide licensed personnel, vehicles and hand tools necessary for the 

routine operations and daily inspections five business days per week 
excluding holidays of the Utility's three large lift stations and one day per 
week of the Utility's small lift station including operation of chemical 
injection systems. The inspection will include checking pump run times, 
examining wet well levels and content (check for grease and/or debris) 
and floats, testing auto-dialers, and keeping a log book to record all 
activity. 

 
(ii) Provide personnel and hand tools for routine maintenance and repair and 

semi-annual preventative maintenance of the lift stations. 
 

(iii) Provide 24-hour-per-day monitoring of all alarm systems for the three lift 
stations. Crossroads staff will call auto-dialers from off-site once per day 
on business days and twice per day on weekends and holidays and retain 
telephone records. 

 
(iv) Start up back-up generators weekly to ensure they are working properly. 

 
 

(c) System Maintenance. Crossroads will: 
 

(i) Conduct and maintain an inventory listing of all Utility equipment, 
including date of purchase or installation, and other data necessary to provide information 
useful or necessary in connection with the maintenance, repair, or replacement of such 
equipment. 
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(ii) Perform all routine and preventative maintenance, including routine 
cleaning, lubrication, and adjustment of equipment, cleaning or replacement of filters, 
replacement of light bulbs and belt adjustments required under the scheduled 
maintenance program established under the preceding subparagraph, and record all 
equipment serviced and the procedures and supplies utilized in order to provide an up-to 
date history of all service, maintenance, and replacements. 

 
(iii) Notify the Utility within 72 hours of any major equipment failures, 

breakdowns, power outages, sewer spills or necessary non-routine maintenance of the 
Utility's equipment or facilities. Arrange and coordinate the maintenance, repair, or 
replacement of any affected equipment in a timely manner, as an Additional Service, in 
accordance with Section 4.01. 

 
(d) Sampling, Testing and Reporting. Crossroads will complete and certify any 
regulatory documents required for routine self-monitoring and/or self-reporting purposes. 
Prepare and submit all routine operational and/or regulatory reports required by the Texas 
Commission on Environmental Quality, the Environmental Protection Agency, or any 
other local, state, or federal agency entitled by law or authorized by the Utility to receive 
such reports. 

 
ARTICLE IV ADDITIONAL SERVICES 

 
4.01. Non-Routine Maintenance and Repair Services. Non-routine maintenance and repair will 
not be included in the services specified in Article III, but will be billed separately under 
this Article, based on the schedule of rates attached as Exhibit "A". 

 
(a) Except as otherwise provided in this Section, all non-routine maintenance and 

repair services of a non-emergency nature must be approved by the Utility or its designated 
committee prior to initiation. Crossroads will use reasonable efforts to schedule or perform all 
maintenance and repair services during normal working hours. Non-emergency services will not 
be billed at overtime rates unless the prior approval of the Utility or its designated committee is 
obtained. 

 
(b) Full-time response for emergency service calls, wastewater line stoppages and lift 

station malfunctions will be provided. Emergency services will include services required as a 
result of a hazardous condition which, in the opinion of Crossroads or another Utility 
representative, poses an immediate threat to develop into a hazardous condition. In the event of 
an emergency, Crossroads will have the authority to act without special instruction or 
authorization from the Utility in order to prevent or minimize damage, injury, or loss resulting 
from the emergency. 

 
(c) Crossroads will have the authority to perform non-emergency repairs and 

maintenance which do not exceed the sum of $5,000 per occurrence without prior approval from 
the Utility. 

 
 
 

Page 8

Page 18 of 122



(d) Subject to subsection (c), if non-routine maintenance and repair services are of a 
nature that is outside Crossroads' areas of expertise, Crossroads may subcontract these services. 
All subcontractors utilized by Crossroads must possess the experience, qualifications, and skills 
to perform the tasks assigned to them and be licensed or certified if required or recognized as 
standard practice in the industry. Crossroads will be responsible for the quality and timeliness of 
all subcontracted services. Any subcontractor retained by Crossroads will be included in and 
covered by Crossroads' indemnity under this Contract and will be paid directly by Crossroads. 
Crossroads may charge the Utility a 15% surcharge in addition to the cost of the subcontracted 
services, which surcharge will be in lieu of any supervisory or inspection fees associated with the 
subcontracted services. 

 
(e) Any contractor that will not be a subcontractor of Crossroads must enter into a 

separate written contract with the Utility, on terms approved by the Utility. Supervisory or 
inspection fees assessed by Crossroads for services contracted for under this subsection must be 
reasonable in amount and related to services actually rendered, and in accordance with the 
schedule attached as Exhibit "A". Upon the Utility's request, Crossroads will assist the Utility in 
identifying contractors capable of providing services to be performed under this subsection. 

 
4.02. Manhole Inspections - Each manhole will be inspected every two years and reports will 

be submitted to the Utility. Upon approval of the Utility, Crossroads shall perform the 
necessary repairs. The costs of these repairs will be reimbursed to Crossroads in 
accordance with Exhibit "B". 

 
4.03. Isolation, Air Vacuum and Flush Valves - Annually Crossroads will exercise force main 

isolation valves, check air vacuum valves and check flush valves to ensure they are 
operating properly and include inspections in monthly reports. Crossroads will be 
reimbursed for this service according to Exhibit "B". 

 
4.04. Grinder Pumps - Crossroads will respond to customer calls relating to problems with 

their grinder pumps. Crossroads will evaluate the problem and either make the 
appropriate repair or replace the pump. Crossroads will help in the determination as to the 
cause of any grinder pump problem and provide this information to the Utility. 
Crossroads shall call the appropriate authorized service center for repairs that cannot be 
made by Crossroads and ensure the authorized service center provides timely 
documentation of the service call including the cause of damage as well as ensuring the 
Utility receives all warranty coverage for grinder pumps with repairs covered under 
warranty. Crossroads will be reimbursed for this service according to Exhibit "B". 

 
4.05. Televising Sewer Lines - Upon consent by the Utility, Crossroads will televise the 

Utilities sewer lines and provide a computer disk of this work to the Utility or its 
representative. Crossroads will be reimbursed for this subcontracted work as per Exhibit 
"A". 

 
4.06. Attendance of City Council Meetings - If requested by the Utility, attendance at City of 

West Lake Hills Wastewater Commission or City Council meetings will be reimbursed to 
Crossroads as per Exhibit "B". 
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4.07. Other Additional Services. The following services are also not included in Basic Services, 
but will be billed separately. 

 
(a) The following Additional Services will be billed for based upon the charges set 

forth on Exhibit "A". 
 

(i) Special lab sampling (exclusive of laboratory or testing costs, which will 
be borne by the Utility). 

 
(ii) Sludge-hauling costs. 

 
(v) After-hours work. 

 
(vi) Special projects approved by the Utility. 

 
(vii) Preparation for or appearance at legal proceedings. 

 
 

(b) The following costs are not included in Basic Services, and will be paid directly 
by the Utility. 

 
(i) Materials and equipment, including chemicals and expendable 

items, except as otherwise provided in this Contract. 
 
 

(ii) Utilities. 
 

ARTICLE V INSURANCE 
 

5.01 Crossroads' Insurance. 
 

(a) Crossroads will, at its sole expense, purchase and maintain in effect at all times 
during the term of this Contract insurance coverage with limits not less than those specified 
below, with insurers licensed to do business in the State of Texas: 

 
(i) Workers' Compensation Statutory 

(ii) General Liability $1,000,000 
Completed Operations $1,000,000 
Aggregate (combined) $2,000,000 

(iii) Vehicle Liability $1,000,000 
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(iv) Commercial Crime 
covering theft of Utility property 
by Crossroads' employees) 

 
(v) Umbrella Liability 

 
 

$2,000,000 
 

$3,000,000 
 

(b) Certificates of insurance, naming the Utility (i) as an additional loss payee under 
the Commercial Crime insurance policy and (ii) as an additional insured under all other 
insurance policies other than the Workers' Compensation policy, must be furnished to the Utility 
contemporaneously with Crossroads' execution hereof and thereafter promptly upon annual 
renewal and the request of the Utility. Each policy of insurance must provide that the insurance 
company will endeavor to notify the Utility in writing (x) at least 30 days prior to any 
cancellation/termination (other than for non payment of premium), change, or non renewal; and 
(y) at least ten days prior to any cancellation/termination for non payment of premium. 

 
(c) None of the requirements of this Contract with regard to insurance will limit, 

qualify, or quantify the obligations and liabilities of Crossroads under this Contract or with 
respect to the services provided by Crossroads pursuant to this Contract. 

 
ARTICLE VI EXPENSES 

 
6.01 Expenses. Except as otherwise expressly provided in this Contract, Crossroads will 
provide, at its expense, all labor, materials, equipment and tools reasonably necessary for the 
proper execution of Basic Services under this Contract. The cost of general correspondence, 
photo copies, and facsimiles has been included in calculating the compensation to be paid to 
Crossroads and, therefore, these expenses will be borne by Crossroads as a part of its Basic 
Services. 

 
ARTICLE VII STATUS 

 
7.01 Status as Independent Contractor: Personnel. Crossroads is retained as and will continue 
in the capacity of an independent contractor. Crossroads agrees to be responsible for hiring and 
compensating any personnel it deems necessary to carry out its duties under this Contract and to 
be responsible for collecting and remitting all applicable FICA and income tax withholding 
based upon any sums paid to Crossroads or its personnel. 

 
ARTICLE VIII INDEMNITY 

 
8.01 Indemnity 

 
(a) AS A PART OF THE CONSIDERATION FOR TIDS CONTRACT, 

CROSSROADS, ON BEHALF OF ITSELF AND ITS SUCCESSORS AND ASSIGNS, 
HEREBY AGREES TO INDEMNIFY AND HOLD HARMLESS THE UTILITY AND 
OFFICERS, REPRESENTATIVES, CONSULTANTS (OTHER THAN CROSSROADS) 
AND AGENTS (COLLECTIVELY THE "UTILITY INDEMNITEES'') FROM AND 
AGAINST ANY AND ALL CLAIMS, CAUSES OF ACTION, LOSSES, DAMAGES, 
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SUITS, JUDGEMENTS, AND LIABILITY OF EVERY KIND OR CHARACTER, 
WHETHER IN CONTRACT, TORT, OR OTHERWISE, INCLUDING ALL COSTS, 
EXPENSES, COURT COSTS, AND ATTORNEY'S FEES INCURRED IN 
CONNECTION THEREWITH, WHICH ARE CAUSED BY, ASSOCIATED WITH, OR 
ARISE OUT OF THE INTENTIONAL, WILLFUL, RECKLESS, OR NEGLIGENT 
(WHETHER ACTIVE, PASSIVE OR GROSS) ACTS OR OMISSIONS OF 
CROSSROADS ARISING UNDER TIDS CONTRACT. TIDS INDEMNITY AND HOLD 
HARMLESS AGREEMENT WILL APPLY ONLY WHEN SUCH ACTS OR 
OMISSIONS ARE THOSE OF CROSSROADS, ITS EMPLOYEES, OFFICERS, 
AGENTS, OR SUBCONTRACTORS OF CROSSROADS. 

 
(b) ADDITIONALLY, CROSSROADS WILL INDEMNIFY THE UTILITY 

INDEMNITEES FROM ANY AND ALL LIABILITY, LOSS, OR DAMAGE THAT ANY 
ONE OR MORE OF THE UTILITY INDEMNITEES MAY SUFFER AS A RESULT OF 
CLAIMS, DEMANDS, COSTS, OR JUDGEMENTS AGAINST SUCH UTILITY 
INDEMNITEE ARISING OUT OF THE FAILURE OF CROSSROADS, ITS 
EMPLOYEES, OFFICERS, OR AGENTS, OR ANY SUBCONTRACTOR OF 
CROSSROADS, TO CONFORM TO THE STATUTES, ORDINANCES, OR OTHER 
REGULATIONS OR REQUIREMENTS OF ANY GOVERNMENTAL AUTHORITY IN 
CONNECTION WITH CROSSROADS' OPERATION OF THE UTILITY'S UTILITY 
SYSTEM UNDER TIDS CONTRACT, UNLESS THE FAILURE TO CONFORM TO 
SUCH STATUTE, ORDINANCE, REGULATION, OR REQUIREMENT WAS A 
DIRECT RESULT OF CROSSROADS FOLLOWING THE EXPRESS INSTRUCTION 
OF AN AUTHORIZED UTILITY INDEMNITEE. CROSSROADS' REQUIREMENT TO 
INDEMNIFY THE UTILITY INDEMNITEES IN TIDS SUBSECTION WILL NOT 
APPLY TO ANY UTILITY INDEMNITEE USED BY THE UTILITY TO DESIGN, 
BUILD, OR OPERATE THE UTILITY'S FACILITIES AND UTILITY SYSTEM TO 
THE EXTENT SUCH FAILURE WAS A RESULT OF THE NEGLIGENT ACT OR 
OMISSION OF SUCH UTILITY INDEMNITEE. 

 
ARTICLE IX MISCELLANEOUS 

 
9.01 Assignment. Neither the Utility nor Crossroads may assign this Contract without the 
prior written consent of the other party. 

 
9.02 Notices. All notices to be given under this Contract must be in writing and may be 
personally delivered or sent by United States certified mail, postage prepaid, return receipt 
requested or via email, to the addresses shown at the end of this Contract. Either party may 
change its address by giving written notice to the other party of the change. Any time limitation 
provided in this Contract will commence on the date that the party actually receives such written 
notice, and the date of postmark of any return receipt indicating the date of delivery of notice to 
the addressee will be conclusive evidence of such receipt. 

 
9.03 Amendments. No amendment to this Contract will be binding upon the Utility or 
Crossroads unless it is in writing and signed by both Crossroads and the Utility. 
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EXIIlBITA 
 
 

CROSSROADS UTILITY SERVICES 
 

COMPENSATION FOR SERVICES 
 
 

I. BASE OPERATIONS FEE: For and in consideration of services outlined in the Contract 
and rendered to and on behalf of the Utility by Crossroads, the Utility agrees to 
compensate Crossroads$ 5,900.00  per month. Each year after the completion of year 
one, the Contract price shall be adjusted up or down based on the accumulated percentage 
rate of increase or decrease of the most current Consumer Price Index, as published by 
the United States Bureau of Labor Statistics (CPI-U) (Southwest Region). 

 
II. AUTHORIZED MAINTENANCE LEVEL: Consistent with the principles of effective 

cost containment, efficient maintenance and maximization of operational procedures, the 
Utility authorizes Crossroads to perform non-emergency repairs after the Utility's 
authorized designee approves. 

 

III. MATERIALS: Cost of materials billed to the Utility shall include an administrative fee 
of 15%. 

 
IV. SUB-CONTRACT{S): Supervision and inspection fees for sub-contracts shall be 15% of 

the dollar amount of the sub-contract. 
 
V. EXTRAORDINARY SERVICES: Crossroads anticipates rendering certain additional 

services not specified in this Contract. Extraordinary Services not anticipated and not 
specified in this Contract may also be requested of Crossroads by the Utility. The Utility 
and Crossroads agree to negotiate the costs of such extraordinary services in good faith. 
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EXHIBIT B 
 
 
 
 

PERSONNEL & EQUIPMENT RATES 
 

Rates on both personnel and equipment are 
subject to change with approval from the City of 
West Lake Hills City Council. 

1. PERSONNEL 
 
 
 

 
 
 
Classification 

 
 

Regular Time (M-F 
8am-5pm) 

 
 

Overtime (M-F 5Pm-8am, 
Sat-Sun, holidays, all 

hours) 

 
 
 

Billing Time Interval 

Administrative - Clerical $45.00 $67.50 1hr. 
Field Service Representative $47.00 $70.50 1 hr. 
Field Operator $52.00 $78.00 1hr. 
Senior Field Operator $65.00 $97.50 1 hr. 
Equipment Operator $58.00 $87.00 1hr. 
Foreman $68.oo $102.00 1 hr. 
Supervisor $76.00 $114.00 1 hr. 
Mechanical Technician $79.00 $118.50 1hr. 
Electrical Technician $83.00 $124.50 1 hr. 
Master Electrician/SCADA Tech $125.00 $187.50 1hr. 
District Manager $150.00 $225.00 1hr. 
VP/President $150.00 $225.00 1hr. 

 
 
 
 
 

Equipment rates 
 

Classification Rate per hour Billing Time Interval 
12 Volt Pump $10.00 1 Hr. 
2-3" Pump $21.00 1Hr. 
A-Frame Winch $20.00 1 Hr. 
Air Compressor $28.00 1Hr. 
Air Compressor (Small) $11.00 1Hr. 
Arrow Board $24.00 1Hr. 
Back Hoe & Trailer $80.00 2Hr. 
Blower $7.00 1Hr. 
Chain Saw $14.00 1Hr. 

 
Cordless Hand Tools 

 
$11.00 

 
1Hr. 
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Cutoff Saw (Plus cost of blades) $23.00 1 Hr. 
Cutting Torch $17.00 1Hr. 
Dump Truck (Crossroads) $225.00 2Hr. 
Electric Hand Tools $17.00 1 Hr. 
Extension Ladder (20') $10.00 1 Hr. 
Fresh Air Blower $18.00 1 Hr. 
Gas Generator - uoV $18.00 1Hr. 
HD Service Truck $50.00 2Hr. 
HD/Small Crane Truck $82.00 2Hr. 
Jack Hammer $31.00 1 Hr. 
Jetting Trailer $104.00 2Hr. 
Jumping Jack $14.00 1Hr. 
Light Tower (1,000 Watt) $10.00 1Hr. 
Meg/Ohm Meter $10.00 1Hr. 
Metal Detector $32.00 1Hr. 
Plate Compactor $17.00 1Hr. 
Pressure Washer $24.00 1Hr. 
Road Plate $23.00 1Hr. 
Service Vehicle $40.00 1Hr. 
Shoring $40.00 1 Hr. 
Skid Steer & Trailer $80.00 2Hr. 

Small camera (for televising) $95.00 1Hr. 

Tapping Tools $35.00 2Hr. 
Utility Dump Trailer $50.00 2Hr. 
Utility Line Locator $88.oo 1Hr. 
Utility Trailer $25.00 2Hr. 

Wastewater Camera (Saturn) $2.75/linear foot and $750 
minimum 2Hr. 

Wastewater Vacon Truck 1500 gal. 
(Crossroads) 

$325.oojhr. plus $0.75 per 
gallon disposal 2hr. 

Wastewater Vacuum Trailer 
(Crossroads) 

$100.00 2hr. 

Weed eater $7.00 1Hr. 
Welding Machine $25.00 1Hr. 
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EXHIBITC 
 

City of West Lake Hills Request for Proposals for Maintenance and Operations and 
Crossroads Utilities Proposal 

 
City of West Lake Hills 

Request for Proposals: 
Wastewater Maintenance and Operations 

 
 

BACKGROUND 
 
The City of West Lake Hills ("City") invites qualified professional public water and wastewater 
system operation companies to submit proposals to provide maintenance and operations (M&O) 
for the City Wastewater System (the "System"). Currently, the System is owned and operated 
by the Lower Colorado River Authority (See Attachment 1). The City anticipates securing 
ownership and commencing daily operations on or around July 16, 2012. The system consists 
of: 

 
- Three lift stations (LS) (See Attachment 2). Sewage is sent to a City of Austin plant for 

treatment. 
 

17,950' of gravity main and 37,330' of force main; four points of entry into the City of 
Austin wastewater system (See Map and Attachment 2). 

 
- 411 wastewater connections: 153 gravity and 258 low pressure. Many commercial 

customers have multiple meters (accounts) with a single wastewater connection. The 
System primarily uses Environment One (EOne) grinder pumps although there are a few 
customers with other brands. The System owns and maintains the grinder pumps. 

 
- 446 accounts (1 account per water meter): 351 residential, 14 multifamily and 81 non 

residential. 
 

PROJECT DESCRIPTION 
 

The City is seeking Proposals to provide M&O services to ensure the continuous and efficient 
operation of all components of the System. The City requests all required daily, weekly, monthly 
and annual wastewater operations, maintenance and upkeep activities in compliance with 
standards promulgated by the Texas Commission on Environmental Quality (TCEQ), the City of 
Austin contract and City ordinances; and to perform as-needed repairs in a prompt and timely 
manner. Activities include: 

 
1) Daily LS monitoring. 24/7 availability to respond to LS emergencies. LSs have 

auto-dialers. Monitoring of odor control chemical treatment and ordering of 
chemicals. 

 
2) Periodic TV inspection of gravity lines to meet TCEQ standards. 
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3)  
 
 
 

4)  
 
 
 
 
 

5)  
 
 

6)  
 
 
 
 
 

7)  
 
 
 
 
 
 

8)  
 
 

9)  
 
 
 
 

10)  
 

11)  
 

12)  

Gravity and force main maintenance including manholes and clean-outs. Repair 
of grinder pump discharge lines, as needed. Regular exercising of valves to 
ensure they are operational. 

 
Grinder pump service calls and after hours availability to respond to grinder pump 
emergencies. Certified EOne Service Center to perform grinder pump 
maintenance and repairs including filing warranty claims. Grinder pumps have 5- 
year warranties. Maintenance of data base of grinder pump serial numbers by 
address. 

 
Customer service from the point of entry (the clean-out at the property line for a 
gravity connection, and from the control panel for a grinder pump connection). 

 
Compliance with City of Austin contract standards. The City has been granted 
limited capacity from the City of Austin with specific provisions limiting the 
amount and strength of sewage that can go into the Austin system. Companies 
applying to provide M&O are required to review the City of Austin contract (See 
Attachment 3). 

 
Monthly reports including LS operations and other System maintenance, 
individual customer service reports, and any other information relevant to 
efficient M&O. Individual grinder pump work orders must provide sufficient 
documentation to determine cause of failure (manufacturer's defect or 
customer/customer contractor abuse) to enable the contractor to file warranty 
claims and to enable the City to bill customers for abuse. 

 
Annual report with recommendations for continuous quality improvement and 
preventive maintenance. 

 
Coordination with private utility companies and other contractors to mark mains 
and prevent line breaks. Documentation of damage and coordination with City to 
bill third parties for damage. Supervision of repairs by third parties to ensure that 
repairs meet System standards. 

 
Coordination with City personnel on all expenditures. 

 
Attendance at periodic M&O meetings with the City, as requested. 

 
Staffing to meet required TCEQ standards for licensed wastewater operators, 
laborers, technicians and other personnel to ensure continuous operation and 
maintenance of the System and rates for all services. 

 

CITY SUPPORT SERVICES 
 
The City will: 

1. Coordinate with vendor on purchase orders to ensure the continuous and adequate 
operation and maintenance of the System. 
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2. Provide information to the vendor from historical M&O records, as requested. 
 
3. Provide third party plumbing and electrical inspection services, and engineering 

consultation, as needed. 
 
4. Assist with customer relations and bill customers for abuse and neglect of equipment. 

 
5. Maintain a final records depository for Systems transactions and documents. 

 
6. Provide support for improved M&O by addressing operations and policy issues raised by 

the vendor through City staff, the City Wastewater Commission and the City Council. 
Promulgate ordinances and send out information to customers to improve System M&O. 
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City of West Lake Hills 
City Council 

AGENDA REPORT 

Page 1 

Recommendation 

Receive the presentation. 

Discussion 

The We Hire Vets program was established in 2017 as a partnership among the Texas Workforce Commission, 
Texas Veterans Commission and the Texas Workforce Solutions Offices to recognize employers for their 
commitment to hire veterans. A fact sheet is included with this agenda.  

Employers whose workforce is composed of at least 10 percent military veterans are eligible to receive 
recognition. Currently, employees with prior military service serve the City of West Lake Hills in the Police 
Department as well as Building & Development Services. 

Approved By 

Department Head 

Signature Date 

Signature Date 

City Administrator 

Meeting Date: November 22, 2022 Item Number: 

Department: Administration 

Prepared By: 

Trey Fletcher,  
City Administrator Cost / Budget: n/a 

Exhibits: We Hire Vets Fact Sheet Source of Funds: n/a 

Subject 

Presentation of 2022 We Hire Vets Recognition to the City of West Lake Hills by Aaron Demerson, 
Commissioner Representing Employers with the Texas Workforce Commission. 

Trey Fletcher 11/18/2022
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We Hire Vets 

Background: 

Launched in 2017, “We Hire Vets” is an employer recognition program developed by the Texas Workforce 

Commission (TWC) to recognize Texas employers for their commitment to hiring veterans. Employers 

whose workforce is composed of at least 10 percent military veterans are eligible to receive a “We Hire 

Vets” employer recognition decal to display on the employer’s storefront as well as an electronic decal to 

display on the employer’s website. 

“We Hire Vets” is a component of TWC’s Texas Operation Welcome Home initiative:  

texasoperationwelcomehome.com  

Quick Facts: 

• Since its launch, 47 businesses have been nominated as “We Hire Vets” employers. 

• Participating We Hire Vets employers include: 

o City of Lufkin Fire Department 

o Dallas Area Rapid Transit 

o Lockheed Martin 

o Prudential Financial Inc. 

o Southwest Airlines 

o Texarkana Police Department 

• We Hire Vets 2017 Nomination/Employer Self Declaration Form: 

o Go to TexasOperationWelcomeHome.com and click on “We Hire Vets”  

o www.texasworkforce.org/files/news/2017-we-hire-veterans-nomination-form-twc.pdf 
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City of West Lake Hills 
City Council 

AGENDA REPORT 

Page 1 

Recommendation 
Staff recommends approval of the subdivision plat as it conforms to the City of West Lake Hills settlement 
agreement, the Texas Local Government Code and substantially complies with the current Code of 
Ordinances.  

Due to the fact that plat complies with the settlement agreement mentioned above, the plat approval is 
ministerial in nature, and both the Zoning and Planning Commission and City Council are compelled to 
approve the subdivision plat as submitted.  

ZAPCO voted to recommend approval of the Final Plat as proposed 3-0 with one abstention. 

Discussion 
Property Information, Zoning & Site Characteristics:  
Owner: Doyle and Colleen Moore 
Legal Description: Abstract 21 Survey 1 Sparks W, 8.42 Acres 
Lot Size: 8.42 acres (366,775.20 square feet) 
Zoning: R1 – One Family Residential 

The site is surrounded by a single-family residential property on all sides.  
Background & Analysis:  
The applicant has submitted a subdivision application for a six (6) lot subdivision. 

• Lot 1 – 1.76 acres
• Lot 2 – 1.53 acres
• Lot 3 – 1.25 acres
• Lot 4 – 1.14 acres
• Lot 5 – 1.02 acres
• Lot 6 – 1.72 acres

Meeting Date: November 22, 2022 Item Number: 4 

Department: 
Building and Development 
Services 

Prepared By: Ashby Grundman Cost / Budget: None 
Exhibits: See Attached Source of Funds: N/A 

Subject 
803 Westlake Drive (Final Plat Moore Estates Subdivision): Discuss and consider action on the Final Plat for 
the Moore Estates Subdivision, a proposed 6-lot single family subdivision for a tract of land totaling 8.42 acres 
(Chapter 36 of the West Lake Hills Code).  Applicants Doyle and Colleen Moore. 
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Page 2 of 4 

A lawsuit as filed by the property owner and this application is tied to an agreement in 1972 with the Moore’s 
and the City of West Lake Hills, where the city would grant a variance to allow 8 lots in exchange for dedication 
of right of way for Westlake Drive. However, the applicant has agreed to six (6) lots, all of which substantially 
comply with the code of ordinances.  

The property will have the code required 50-foot conservation easement surrounding the property and has a 
large floodplain starting at the southern boundary of the property and running the length of the eastern 
boundary of the property. The property falls within the Edwards Aquifer Recharge Zone and will be required to 
comply with Texas Commission on Environmental Quality (TCEQ) rules and permit approval from TCEQ.  

The subdivision will be accessed via a joint use access driveway that will be maintained by the homeowner’s 
association. The subdivision will connect to the city’s sewer system and Travis County Water Control and 
Improvement District 10’s water system.  

The application also includes a Joint Use Access Easement (JUAE) with two driveway cuts off Westlake Drive. 
Westlake Drive is a major collector in the city, and the reduced number of curb cuts provides a safety benefit 
Drive and allows emergency service vehicles closer access to the house.  

Refer to the settlement agreement for additional information related to the proposed subdivision. 

Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.    
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes. 
Subdivision 
The application is for a proposed 6 lot subdivision. 
Comprehensive Planning Analysis 
The proposed subdivision and residential land use complies with the Master Plan. 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code: 

• Sec. 22.03.281       Schedule of Regulations
• Chapter 36       Subdivisions
• Texas Local Government Code Chapter 212   Municipal Regulation of Subdivisions
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Zoning: 
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Aerial: 

Approved By 

Department Head 

Signature Date 

Signature Date 
City Administrator 

Ashby Grundman

Trey Fletcher

11/18/2022

11/18/2022
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2022

2022

2022

2022

2022

2022

2022
2022

2022

2022

604 Lisa Drive, Austin 
Texas 78733

Rebecca Guerrero

Rebecca Guerrero

PRELIMINARY PLAN

        2 of 2

INTENTIONALLY DELETED
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City of West Lake Hills 
City Council 

AGENDA REPORT 

Page 1 

Recommendation 
Staff recommends approval of the proposed amended plat. It is combining two platted lots into one and is 
ministerial per Texas Local Government Code.  

ZAPCO voted to recommend approval unanimously. 

Discussion 
Property Information, Zoning & Site Characteristics:  
Owner: Jason and Jessica Karp 
Legal Description: Lot 20 and Lot 34 (4.06 acres) Mayo Addition 
Lot Size: 4.06 acres (243,963.00 square feet) 
Zoning: R1 – One Family Residential 

The site is surrounded by a single-family residential property on all sides. 

Background & Analysis:  
The owners are seeking to combine the two lots they own into one. This is an amended plat that meets all 
required state and local codes.  

Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.    
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes. 
Subdivision 
This request will not change the subdivision, as it is an amended plat. 
Comprehensive Planning Analysis 

Meeting Date: November 22, 2022 Item Number: 5 

Department: 
Building and Development 
Services 

Prepared By: Ashby Grundman Cost / Budget: None 
Exhibits: See Attached Source of Funds: N/A 

Subject 
902 Live Oak Circle (Amended Plat of Lot 20 and Lot 34, Mayo Addition): Discuss and consider action on a 
request for an amended plat, Amended Plat of Lot 20 and Lot 34, Mayo Addition, 900 Live Oak Ridge Road, 
and 902 Live Oak Circle, combining two lots into a single lot (Chapter 36 of the West Lake Hills 
Code).  Applicants Jason and Jessica Karp. 
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The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code: 

• Chapter 36    Subdivisions 
• Texas Local Government Code Chapter 212: Municipal Regulation of Subdivisions and Property

Development

Zoning: 
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September 20, 2022  

Mr. Robert Meisel  
Chairman 
Zoning and Planning Commission 
City of West Lake Hills610 Opperman Drive 
Eagan, MN  55123 

Re:  Minor plat:  900 Live Oak Circle 
    902 Live Oak Ridge Road 

Dear Mr. Meisel: 

This letter accompanies a request on behalf of Jason and Jessica Karp, owners of the adjoining properties 
located at 900 Live Oak Circle and 902 Liver Oak Ridge Road, to re-plat those two lots into a single lot.   

We have submitted through the online portal a surveyor’s draft of the proposed minor plat.  The proposed 
modification will have no impact on wastewater, traffic, utilities or other government-supported services.  
There are no existing or proposed covenants or restrictions, nor do we propose any.  The purpose of the 
consolidation is administrative; the owners intend to improve the lots and, although no plans have as yet 
matured sufficiently to seek the City’s approval, construction design and planning depend upon re-platting 
these lots into a single parcel.  
 
At the time of this submission, no tax certificates for either parcel were available.  We will submit those 
after confirming with City Staff that this Commission requires the certificate for consideration of this 
request.  

Thank you for the Commission’s consideration.  If you have any questions or need additional information, 
please allow me to be of whatever assistance I can.  
 
Sincerely,  

 
Jack Stick  

JDS:tbs 

 

Page 65 of 122



Page 66 of 122



Page 67 of 122



 

City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Staff recommends approval of the proposed front yard fence variance.   
 
ZAPCO voted to recommend approval unanimously.  

 
Discussion 

Property Information, Zoning & Site Characteristics:  
Owner: Marcelo Antunes and Lauren Viator 
Legal Description: Lot 1, Mayo Addition 
Lot Size: 1.0600 acres (46,173.60 square feet) 
Zoning: R1 – One Family Residential 
 
The site is surrounded by a single-family residential property on all sides.  
 
Background & Analysis:  
This item was postponed at the last meeting to determine the location of the property line to make sure the 
fence is located on the property, and outside of the right-of-way. It was determined that the fence needs to be 
21 feet from the edge of pavement to comply with this, and the applicant has amended their request to 
comply with this. There are new photos included it the packet that show the proposed location of the fence.  
 
The proposed fence is a 6-foot tall wrought iron fence.  
 
 
Previous Staff Report: 
There is currently a single-family residence on the lot. The applicant is proposing a front yard fence along Live 
Oak that would be 18 feet from the edge of pavement, a 12-foot encroachment into the front yard fence 

Meeting Date: November 22, 2022  Item Number: 7 

Department: 
Building and Development 
Services   

 

Prepared By: Ashby Grundman  Cost / Budget: None 
Exhibits: See Attached  Source of Funds: N/A 
     

Subject 
1000 Live Oak Circle: Discuss and consider action on a variance request for a front yard fence setback 
encroachment (Section 22.03.173 of the West Lake Hills Code).  Applicant Alexis Viator. 
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setback. There is an existing sport court and secondary driveway on Live Oak Ridge, and if the fence was to be 
30 feet from the edge of pavement would be right in the middle of the sport court. There is also a safety 
concern, as you can see by the photos provided that vehicles park there and park along the street. This will 
provide security for the sport court.  
 
Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 
 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will 
result in unnecessary hardship to the applicant. 
Fencing in our yard including the basketball court would make a huge difference in securing a safe 
area for my kids and family to play.  We would not have to worry about our children running into 
the street where there are constant construction workers, trucks and other traffic coming and 
going.  Most importantly we would not have to worry about cars/ trucks entering onto our property 
and invading the area that we spend most of our time playing outside. This is a constant concern for 
us as parents and it would give us such a piece of mind knowing they are safer. 
 
 

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of 
existing flora. 
We plan on leaving all trees and existing flora as much as possible and working around them. We 
also plan on planting more shrubs where the iron fence would be installed by the road. There is a 
beautiful huge oak tree right off the driveway of the basketball court that we would work around. 
Because of where it is located on the property this is another reason why we need the variance at 
18ft. We would be able to put the fence right before the tree while blocking the driveway and still 
have enough space to play basketball and such. 
 

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or 
hardship complained of. 
We considered trying to fence in the court at the 30ft easement but it would be difficult to play. The 
fence would be on the basketball court and would prevent us from being able to use it properly. The 
other issue is the giant oak tree (see pics) that is there. We do not wish to tear it down, so this puts 
us at 18ft easement in order to preserve the tree and go around it.   
 

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of. 
This request to put the fence at 18ft from the road is the most distance we can achieve it in order to 
satisfy the space that already exists.  At this distance it would allow the driveway to be blocked, the 
tree to not be cut down and the basketball court to still be a usable play area for our family. 

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive 
Plan.  
We plan on constructing a 6ft wrought iron fence at the road (Live Oak Ridge) and a 6ft wood 
privacy fence at the back of the property.  I believe this is staying within the regulations and the look 
of the neighborhood and does not violate the City's Comprehensive Plan. 

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of 
these properties by their owners. 
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I believe that our variance will not interfere with our neighbors properties as we are keeping 
within the look of the neighborhood and houses nearby. We are also keeping the fence on our 
property line.  

 
Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.    
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes.  
Subdivision 
This request will not change the subdivision.  
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Links to Relevant Code: 
 

• Sec. 22.03.514      Criteria and process required for granting variance 
• Sec. 22.03.173                                                                           Fences 

 
 

Zoning: 
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Ashby Grundman

From:
Sent: Thursday, November 10, 2022 4:37 PM
To: Ashby Grundman
Subject: Fence Variance Update

Hello Ashby,  
 
Here is the updated information for fence variance at 1000 Live Oak Circle: 
 
- Ashby and I met again after the meeting and we have determined that the property line starts 21' from the road.  We will 
construct the fence just behind the 21' mark to make certain the fence is on our property.  This still allows us to enclose 
the basketball court so my children have a safer place to play.  
- We have also decided to change the gate to a manual sliding gate.  I was told by our fence contractor that by putting a 
sliding gate it would help because the hole for the post does not need to be dug as deep.  In turn this would not hinder the 
roots of the tree that the post would be near.  
- I met with Alex Sanchez, the city arborist, and he also confirmed that the post for the gate would be far enough away 
from the tree that it would not disturb it.  We also decided to change the fence line diagonally back away from the tree for 
this very same reason.  Alex agreed that this was the best solution and again the tree would be fine.  
- Once constructed, we plan to plant shrubs in front of the fence where there is no foliage. 
 
Thanks, 
Alexis Viator 
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From: Sallie Bentley

Sent: Monday, September 19, 2022 3:00 PM 

To: Ashby Grundman <AGrundman@westlakehills.gov> 

Cc: Matthew Bentley <  

Subject: Support for Request for Easement at 1000 Live Oak Circle 

 

To whom it may concern, 

We are aware that Lauren Viator and Marcello Antunes at 1000 Live Oak Circle are submitting a 
variance to the City of West Lake Hills to allow for an 18 foot easement for a new fence. As 
neighbors, we support their request for variance and believe it to be in the best interest of their 
property to ensure the safety of the children playing in the front yard. Currently, the sport court is not 
enclosed, and balls and other play things are at risk of going into the street. We have also witnessed 
cars using the space to turn around or even park that are not guests of the Viator/Antunes household. 
Allowing for a fence to enclose the space is necessary to secure the property. As neighbors, we often 
use their space and this would improve the safety conditions for all of us.  

We support the request for the City of West Lake Hills to grant the easement for the Viator/Antunes 
household.  

Sincerely, 

Sallie and Matthew Bentley 

1002 Live Oak Ridge Road 

West Lake Hills, TX 78746 

(713)-591-0927 
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City of West Lake Hills 
City Council 

AGENDA REPORT 

Page 1 

Recommendation 
Staff recommends approval of the proposed tree removal variances with the code required 46.5 inches of 
replacement.    

ZAPCO voted to recommend approval unanimously. 

Discussion 
Property Information, Zoning & Site Characteristics:  
Owner: Daniel Cherian 
Legal Description: Site E and F, Resubdivsiion of Lots 10-11, Block 2, Emmett Shelton Subdivision 
Lot Size: 1.3429 acres (58,495.12 square feet) 
Zoning: R1 – One Family Residential 

The site is surrounded by a single-family residential property on all sides. 

Background & Analysis:  
The applicant is seeking variances to remove two trees with trunk diameters of fourteen inches or greater. 
They are T2740 a 14-Inch Cedar and T2741 a 17-Inch Cedar Elm. All of these trees fall towards the rear of the 
lot, within the buildable area, and allow the applicant to preserve some of the larger trees on the lot. The 
existing house sits in the side setback, and that noncomforming element will be remediated if this variance is 
approved. That area will also allow for some revegetation as required per the code.  

Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will
result in unnecessary hardship to the applicant.

Meeting Date: November 22, 2022 Item Number: 8 

Department: 
Building and Development 
Services 

Prepared By: Ashby Grundman Cost / Budget: None 
Exhibits: See Attached Source of Funds: N/A 

Subject 
1631 Westlake Drive: Discuss and consider action on a variance request for the removal of two trees with 
diameters larger than 14 inches for the construction of a new single-family residence (Section 22.03.304 of 
the West Lake Hills Code).  Applicant Daniel Cherian. 
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The strict enforcement of the tree ordinance will require the conceptual design of the building 
footprint to be altered, with the alternative being closer to neighboring lots and the loss of privacy 
to both properties involved. Doing so will also require the proposed home to be located closer to the 
34" Live Oak tree in the primary building area of the site, which could potentially harm or disrupt 
the tree. 

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of
existing flora.
If the tree variance that Jenkins Design Builds requests is granted, the removal of both trees shall
increase the light gap of the area and shall allow the remaining tree canopy to gather more
sunlight, resulting in healthier and stronger natural landscaping. The trees proposed to be removed
are located at a higher elevation than the surrounding trees and shall allow the natural topography
to be further compacted following removal in order to decrease the degradation of the steep site.
The location of both trees at a higher elevation will allow remaining trees to not be unreasonably
disrupted during the removal process.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or
hardship complained of.
Jenkins Design Build and the owners have discussed multiple alternatives to the removal of the trees
and have ultimately concluded that other options will place the house closer to neighboring
property lines and potentially harm a larger34" live oak tree within the primary building area of the
property. Altering the proposed building footprint will decrease the level of city views that are
available and will not alleviate the difficulty of building on the site.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship
complained of.
The variance requested by Jenkins Design Build is minimal in comparison to the number of trees
located on the site itself within and around the primary building area. A multitude of trees over 14"
surround the proposed building footprint which are incorporated into the conceptual design. Jenkins
Design Build has worked hard to ensure that the proposed building footprint will preserve and
incorporate as many trees as possible into the design without requiring any other variance requests.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive
Plan.
The variance requests to remove two cedar trees, which are considered invasive in the state of TX
and by doing so will allow more room for preservation of natural vegetation and wildlife.
Positioning the building footprint as proposed allows minimal visibility from the street. This variance
does not violate the cities desire to create minimally visible, natural building developments that
preserve the nature of the site and create unique spaces.

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of
these properties by their owners.

Approval of this variance will in no way effect neighboring properties due to the quantity of
trees existing and remaining on the site, and the placement of the building itself.

Outdoor Lighting 
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Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.    
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes. 
Subdivision 
This request will not change the subdivision. 
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code: 

• Sec. 22.03.514 Criteria and process required for granting variance 
• Sec. 22.03.304      Tree and Vegetation Removal and Replacement 

Zoning: 
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To whom it may concern:

Jenkins Design Build, acting on behalf of Daniel and Lauren Cherian, are formally requesting a
variance through the City of West Lake Hills. In the back and most secluded portion of the
property sit one 14" cedar tree and one 17" cedar elm tree. After much consideration throughout
the conceptual design process, we feel that this tree imposes a hardship in the ability to build on
the lot. In previous meetings with the owner, we have discussed multiple alternatives to the
removal of the trees, and it has been noted that moving closer to setback lines and encroaching
on the large live oak tree within the same building area were not as feasible as the removal of
the trees. Jenkins Design Build has made great strides to carefully integrate a home into the
Cherian's property and to preserve the natural landscape of the site. Following removal of both
trees, the contractor, in approval of the owner, will be replanting multiple trees on the site in
order to comply with city standards.

Respectfully submitted,

Jenkins Design Build
512-402-9222
3813 Juniper Trace, Suite 100
Austin, TX 78738
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

No action is needed, this presentation is for information only. 

 
Discussion 

AG|CM is contracted as the City’s Owners Project Representative regarding the delivery of the new municipal 
complex being Proposition A of the November 2021 bond election. A subtask of that scope of work is to assist 
the City with maximizing revenue opportunities associated with the relocation of the existing facilities to the new 
location on Bee Cave Road. As a subconsultant to AG|CM, Infravest, will provide an educational presentation on 
Public Private Partnerships (P3). A P3 partnership is a tool that allows public entities to partner with private 
entities to deliver infrastructure, design, construction and other measurables that provide a public asset.   
 
 
 
 
 

Approved By 
 
 
Department Head 

 
 
 

Signature 
 
 

 Date 
 
 

 

 

  Signature  Date  
City Administrator Trey Fletcher   11/18/2022   
      

 
 
 
  

Meeting Date: November 22, 2022  Item Number:  
Department: Administration    

Prepared By: Trey Fletcher  Cost / Budget: None 
Exhibits:   Source of Funds: N/A 
     

Subject 
Receive an educational presentation from Infravest regarding Public Private Partnership (P3) basics. 
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City of West Lake Hills 
City Council 

AGENDA REPORT 

Page 1 

Recommendation 
Staff recommends the City Council take action to fill the vacancy for the unexpired term of ZAPCO Position 1. 

Discussion 
The Zoning and Planning Commission consists of six (6) commissioners, five commissioners and a chair. 
Currently, Position 1 is vacant as the previous commissioner was appointed to fill the vacancy on City Council.  

There are three active applications for the ZAPCO vacancy: 
• Stephen Heilman
• Jeffrey Taylor
• Julia Webber

Approved By 

Department Head 

Signature Date 

Signature Date 
City Administrator 

Meeting Date: November 22, 2022 Item Number: 10 

Department: 
Building and Development 
Services 

Prepared By: Ashby Grundman Cost / Budget: None 
Exhibits: See Attached Source of Funds: N/A 

Subject 
Discuss and consider action on an appointment to fill the unexpired term for ZAPCO Position 1 (term expires 
September 30, 2023). 

Ashby Grundman

Trey Fletcher

11/18/2022

11/18/2022
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