CITY OF WEST LAKE HILLS, TEXAS
NOTICE OF CITY COUNCIL REGULAR MEETING
Wednesday, September 28, 2022 at 7:00 PM

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a
Regular Meeting on the 28 day of September 2022 at 7:00 p.m., in the Council Chambers,
Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following
items will be discussed, to-wit:

REMOTE ACCESS:

Due to the COVID-19 status in Travis County, any citizens or applicants that wish to speak at
the meeting are encouraged to attend virtually, as the number of people in the chambers will be
limited due to physical distancing. Facial Coverings are not required, but highly recommended,
and will be available for any that need one.

Join Zoom Meeting:
https://us02web.zoom.us/j/3499549035

Meeting ID: 349 954 9035

If you wish to listen to the meeting via telephone: Dial (346) 248-7799, Meeting ID 349 954
9035.

If you wish to speak during the meeting or provide written comments, please email your name,
phone number, comments, and the item number you wish to speak/comment on to
citysec@westlakehills.gov by 1:00 P.M. on September 28, 2022.

1. Call to Order

2. Citizen Communications The City Council welcomes public comments at this point on any
issue. If the issue is listed on the agenda, the speaker may choose to comment during the
Public Comment period or when the specific agenda item is taken up by the Council later
in the meeting. The Council cannot respond to or discuss matters not listed on the agenda.
The Council may provide factual information, refer the item to a staff member, or request
the item be added to a future meeting agenda. Speakers shall limit their comments to five
(5) minutes each.

3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City
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Council and will be enacted by one (1) motion. No separate discussion or action on any of
the items is necessary unless requested by a Council Member.
a. Approval of the September 14, 2022 Regular Meeting Minutes

4. Proclamation Mayor to proclaim October 5, 2022 as World Teachers Day

5. Administration Discuss and consider action to approve a professional services agreement
with AG|CM in the amount of $524,431.00 pursuant to the Request for Qualifications for
Owner's Project Representative in support of Proposition A of the 2021 Bond Projects and
authorize the City Administrator to execute the same.

6. Administration Discuss and consider action to approve a professional services agreement
with WSB in the amount of $376,259.00 pursuant to the Request for Qualifications for
Owner's Project Representative in support of Proposition B of the 2021 Bond Projects and
authorize the City Administrator to execute the same.

7. Administration Discuss and consider action to approve a professional services agreement
with Brinkley Sargent Wiginton (BSW) in the amount of $1,747,587.00 for the design of
the new municipal complex and authorize the City Administrator to execute the same.

8. Executive Session Convene into executive session under Section 551.071 of the Texas
Government Code and Texas Disciplinary Rules of Professional Conduct Section 1.05 for
consultation with attorney regarding:

a. Pending litigation on case D-1-GN-21-002632; Moore et al. v. City of West
Lake Hills, 98th Judicial District Court, Travis County, Texas;

9. Executive Session Reconvene into open session and take action if and as deemed
appropriate in the City Council's discretion regarding consultations with attorney.

10. Adjournment

Approved by: Linda Anthony, Mayor
Certificate

I certify that the above Notice of the September 28, 2022 City Council Regular Meeting was
posted on the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills,
Texas on Friday, September 23, 2022 by 5:00 pm. and will remain posted continuously until
said meeting is convened.

Signed by: Terry Blanchard, City Secretary
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The City of West Lake Hills is committed to compliance with the Americans with Disabilities
Act. Reasonable accommodations and equal access to communications will be provided upon
request.

All items on the agenda are for discussion and/or action. City Council reserves the right to
adjourn into executive session at any time during the course of this meeting to discuss any of the
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices),
and 551.086 (Economic Development).
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CITY OF WEST LAKE HILLS, TEXAS
MINUTES OF A CITY COUNCIL REGULAR MEETING
Wednesday, September 14, 2022 at 7:00 PM

1. Call to Order

With a quorum present, Mayor Anthony called the meeting to order at 7:00 p.m.

CITY COUNCIL PRESENT: CITY STAFF PRESENT:
Mayor Linda Anthony Director of BDS Ashby Grundman
Rhonda McCollough City Secretary Terry Blanchard
Brian Plunkett Chief of Police Scott Gerdes

Beth South City Attorney Patty Akers

Darin Walker

4. Ceremonial Ceremonial Oath of Office for Police Officers Irmalinda Lopez and Brandon
Muniz.

Mayor Anthony administered Oath of Office for Officer Lopez and Officer Muniz.

5. Administration Receive a presentation by Travis County ESD No. 9 regarding the
department's new Public Protection Classification rating.

Fire Chief David Wilson gave a brief presentation. Class 2 rating was effective as of
September 1, 2022.

6. Proclamation Proclamation declaring September 2022 as National Preparedness Month in
the City of West Lake Hills.

Proclamation was presented to Fire Chief Wilson.
Council recessed at 7:16 p.m.
Council reconvened at 7:25 p.m.

8. Land Use 902 Yaupon Valley: Discuss and consider action on a variance request for the
removal of three trees with trunk diameters of 14" or greater and a driveway setback
encroachment. (Sections 22.03.304 and 22.03.175 of the West Lake Hills Code).
Applicant Jerry Hooker, Yaupon Valley 902, LLC.

DUAL ACTION ITEM
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MOTION: Upon a motion made by Councilmember Walker and a second by
Councilmember South, the Council voted four (4) for and none (0) opposed to deny
the variance request for the removal of three trees with trunk diameters of 14" or
greater. Motion carried.

Council recessed at 7:26 p.m.

Council reconvened at 7:47 p.m.

2. Citizen Communications The City Council welcomes public comments at this point on
any issue. If the issue is listed on the agenda, the speaker may choose to comment during
the Public Comment period or when the specific agenda item is taken up by the Council
later in the meeting. The Council cannot respond to matters not listed on the agenda until
a future meeting. Speakers shall limit their comments to five (5) minutes each

Mayor Anthony opened the meeting for public comments. Hearing none, the public
comment section was closed.

3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City
Council and will be enacted by one (1) motion. No separate discussion or action on any of
the items is necessary unless requested by a Council Member.

a. Approval of the August 24, 2022 Regular Meeting Minutes.

b. Approval of the FY 23 Holiday Schedule.

c. Approval of fourth renewal of Interlocal Agreement for Public Health Services.

d. Approval of an ordinance designating the official newspaper for the City of West
Lake Hills.

MOTION: Upon a motion made by Councilmember McCollough and a second by
Councilmember Plunkett, the Council voted four (4) for and none (0) opposed to
approve the consent agenda as presented. Motion carried.

7. Land Use 707 Butler Cove: Discuss and consider action on the removal of fifteen trees
with trunk diameters of fourteen inches or greater, accessory structure in a side building
setback and cut and fill in a setback. (Sections 22.03.304, 22.03.281 and 22.03.170 of the
West Lake Hills Code.) Applicant Justin Zucarelli.

DUAL ACTION ITEM

Item was withdrawn. Requestor rescinded the variance requests.

9. Resolution Discuss and consider action on a resolution regarding the ballistic shield grant.

Chief Gerdes gave a brief summary.

MOTION: Upon a motion made by Councilmember McCollough and a second by
Councilmember Walker, the Council voted four (4) for and none (0) opposed to
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approve the resolution as presented. Motion carried.

10. Administration Discuss and consider action to cast votes for the election of Places 6-9 of
the Board of Trustees for the Texas Municipal League Intergovernmental Risk Pool
(TMLIRP) and to designate an Authorized Official to submit the official ballots.

The City Administrator recommends the following: Place 6 - Allison Heyward; Place 7 -
Mary Dennis; Place 8 - Mike Land; and Place 9 - Opal Mauldin-Jones.

MOTION: Upon a motion made by Councilmember Plunkett and a second by
Councilmember South, the Council voted four (4) for and none (0) opposed to
approve the City Administrator recommendations and authorize the City Secretary
to submit the ballots to TMLIRP. Motion carried.

11. Executive Session Convene into executive session under Section 551.071 of the Texas
Government Code and Texas Disciplinary Rules of Professional Conduct Section 1.05 for
consultation with attorney regarding:

a. Pending litigation on case D-1-GN-21-002632; Moore et al. v. City of West
Lake Hills, 98th Judicial District Court, Travis County, Texas;

b. Litigation in Cause No. 2019-03-2-01; City of West Lake Hills v. Jaff Ventures,
LLC: Douglas Jaffe III, and 1405 Wildcat Hollow, West Lake Hills, Texas,
Defendants and Cause No. D-1-GN-19-007546; City of West Lake Hills,
Plaintiff v. Jaff Ventures, LLC and Douglas Jaffe III; and

c. Pending litigation in Cause No. D-1-GN-21-007357; Alvarez v. City of West
Lake Hills Board of Adjustment, 200th District Court, Travis County Texas -
1505 Wildcat Hollow.

Council convened into Executive Session at 7:58 p.m.

12. Executive Session Reconvene into open session and take action if and as deemed
appropriate in the City Council's discretion regarding consultations with attorney.

Council reconvened into Open Session at 8:08 p.m. No action was taken.

13. Adjournment

MOTION: Upon a motion made by Councilmember McCollough and a second by
Councilmember Walker, the Council voted four (4) for and none (0) opposed to
adjourn the meeting at 8:08 p.m. Motion carried.
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Respectfully submitted,

LINDA ANTHONY, MAYOR

ATTEST:

Terry Blanchard, TRMC
City Secretary

These minutes were approved on , 20
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. A
Proclamation of the Mayor
of the City of West Lake Hills, Texas

-*_

Whereas, the City of West Lake Hills appreciates the services of teachers for their role and
importance in the development of students and society; and

Whereas, the City recognizes that the services of teachers and their contributions to
education should be acknowledged on a regular basis; and

Whereas, World Teachers’ Day provides an occasion for everyone to pay tribute to our
teachers and learn more about their profession; and

Whereas, our community recognizes the need to attract more bright young minds towards
the teaching profession; and

Whereas, the World Teachers Day theme for 2022, “The transformation of education begins
with teachers,” was presented by the United Nations (UNESCO) in respect to our teachers and their

determined and diligent efforts in the crucial stages of the Covid pandemic.

Now, Therefore, I, Linda Anthony, Mayor of West Lake Hills, do recognize October 5, 2022 as

World Teachers Day

and encourage members of our community to personally express appreciation to our teachers and
display a light blue ribbon outside your homes or businesses the week of October 5™ as a symbol

of support for our West Lake Hills educators.

In witness thereof, I have hereto set my hand and cause the seal of the City of West Lake Hills to
be affixed on this the 28" day of September 2022.

Linda Anthony, Mayor
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City of West Lake Hills
City Council

AGENDA REPORT

Meeting Date: September 28, 2022 Iltem Number: 5
Department: Administration
Prepared By: Trey Fletcher Cost / Budget: $524,431.00
Professional Services
Contract
Exhibits: Interview Presentation Source of Funds: 2022 GO Bond Funds

Discuss and consider action to approve a professional services contract with AG|CM in the amount of
$524,431.00 pursuant to the Request for Qualifications for Owners Project Representative in support of
Proposition A of the 2021 Bond Projects and authorize the City Administrator to execute the same.

Recommendation

Staff recommends approval of the professional services contract with AG|CM for the Owner’s Project
Representative Proposition A related to the municipal complex.

Discussion
Voters in West Lake Hills approved Proposition A in November 2021. Proposition A included $13.2 million for
constructing, acquiring, improving, renovating, expanding, and developing a new municipal complex (City Hall
and Police Building) and related infrastructure.

A Request for Qualifications (RFQ) was released for owner’s project representative in support of the 2021 Bond
Program. Seven (7) responses were received and subsequently evaluated. Staff interviewed three (3) shortlisted
firms and recommend AG|CM as the Owner’s Project Representative for the Proposition A 2021 Bond Project
(Municipal Complex). Another firm is recommended for Proposition B.

AG|CM was reviewed and determined to be the most qualified firm and have the most tangible experience when
it comes to managing city hall projects that also include police. A few of the projects they have worked on include
the City of Kyle Public Safety Headquarters, City of San Antonio City Hall, City of Converse City Hall and City
of Cedar Park City Hall. Their team also includes an advisor on Public-Private Partnerships (P3) which can help
the city maximize opportunities for both the new Municipal Complex and the existing site.

Under this contract, AG|CM will be representing the City and augmenting staff resources to deliver the project in
all phases of the project including pre-construction, construction and closeout. Limited scope considers evaluation
of public private partnership (P3) opportunities to bridge the funding gap and maximize opportunities in a creative
way for project delivery and revenue creation from the existing city hall location on Westlake Drive.

Per the architect’s schedule, project completion is anticipated in early 2025.

Page 1
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| Approved By

Signature

Department Head

Date

Signature

Date

City Administrator
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CITY OF WEST LAKE HILLS

OWNER'S PROJECT REPRESENTATIVE
SERVICES IN SUPPORT OF 2021 BOND
PROJECTS AGICM, INC

—

—

—
BRIRELLY

West Lake Hills City Hall and Police Building - City Hall Entry / Outdoor Area LI AﬁL@M



Meet the Team

Ryan Rosborough, CCM, CQM-C
Project Principal

« 18+ years of experience managing multiple programs * Oversees programs and projects

» Oversees client relations and ensures client satisfaction * Providesindividual programand projectsupport as needed
* Manages operations, staffing programs and projects

Bart Kleiman, AlIA

Senior Project Manager

* Austin-area resident * In-House UT Owner's Rep for 22 Years

* Involved in variety of private and public projects » Registered Architectwith over 37 years of experience

David Harding, CCM, CQM-C
Project Manager / QA Inspections
* Austin-area resident * Interprets plansand specification

« 15+ years of experience as project manager, construction Certified Construction Manager (CCM)
manager, and quality assurance inspector » Construction Quality Management for Contractors (CQM-C)

Samuel Franco, MSCE

P3 Advisor

« Austin-area resident * 15 years experiencein P3 space

» Local P3 experience across Central Texas » Former Director of P3 Center of Excellence for L

« 8+ years horizontal experience including heavy highway State of Texas (TFC) @g W



About AG|CM

26

NUMBER OF YEARS
PROVIDING
CONSTRUCTION-RELATED
SERVICES

$15B +

CONSTRUCTION VALUE OF
PROJECTS AG|CM HAS
WORKED ON

25+

NUMBER OF CITIES AG|CM
HAS PROVIDED
CONSTRUCTION-RELATED

Who We Are

AG|CM is a premier Texas-based Professional Services consulting
firm specializingin:

s H ?\:,O_
oL ®
Construction Project Estimatingand Cost Value Engineering/ QA/QC and Inspection
ManagementExperience  Control During Design Management During Construction

Founded in 1996 on the principles of Integrity, Professionalism,
Leadership, and Loyaltyin service to our clients

Through all phases of the project, AG|CM's dedicated professionals
consistently work on your behalf.

AGCM



Program Understanding

Our Understanding of the program:

$25M Bond

$11.8M for horizontal projects -
anticipated to be CSP

$13.2M City hall/police facility -
anticipated to be CMAR

Gap between bond and actual cost of
the facility

Church on site to be demolished

20,000SF building to allow room for
growth




Recommendations for Scope, Fee, and Schedule

Review and analyze the attached scope, fee and schedule proposal from Brinkley
Sargent Wiginton (BSW) and provide recommendations to the panel.

Two Story Option

FAITH BIBLE CHURCH SITE DESCRIPTION AND ANALYSES

(37) City/Staff Parking Spaces

Two Story - 1

8,000 s.f.

s

(40) Public Parking Spaces

*

FLOODPLAIN/TOPOGRAPHY MAP

Source: City of Austin GIS

Scope:
= 2-storybuilding cheaper per SF and allows for growth

= Added expense of a separate non-conditioned
support building

Fee (Budget):
» |nsufficient allowance for inflation
= Cost estimate on low-end

= A/E basic service fee inconsistent between contract
and budget

Schedule:
= Schedule more in line with CSP
= Permitting allotment

= Schedule missing CMAR procurement, demolition,
abatement, Geofech, and materials testing

AGEM



Anticipated Issues

The proposed site for the new municipal complexis 4010 Bee Cave Road. Staff is
interested in relocating the existing driveway to yield a four-way intersection with Camp
Craft Road. This concept has the support of the TxDOT Area Office. However, shifting the
driveway to the west is not without challenges or additional expense. Significant buried
infrastructure will likely result in increased costs, closer proximity to adjacent single -
family residential lots and removal of trees may also draw the ire of residents. Please

describe your approach to manage this issue in collaboration with the Owner regarding
cost/benefit and safety considerations.

Challenges of shifting drive-way to align with
Intersection

= Adjacentneighbors
= Tree removal consideration
= Emergency vehicle consideration

Mitigation

= Collaboration with neighbor

= Tree Study

= Maintain Buffer/Privacy to Neighbors as possible

= Vegetation Strips, Fencing, Noise Reduction, Trees, etc.




Delivery Method

Please describe your experience and capacity to advise the Owner regarding prudent
stepsto evaluate project delivery methods, revenue generationand community
benefit for both the existing location and proposed location.

Construction Manager at Risk Delivery Method

Owner's

RepresTntative

@

</

Architect

Construction Manager-At Risk

‘.-

Subcontractor Subcontractor

BENEFITS

Qualification-based CMAR selection

CMAR provides construction input during design

Construction cost established earlier in the process

Potential time savings from overlap of design and construction
Potential for higher quality

Greater collaboration

CONSIDERATIONS

Potential conflict of interest in CMAR's dual role as consultant
and independent contractor

Must clearly define basis for CMAR compensation

Must clearly define how and when GMP is set

Requires expertise to define and evaluate the GMP,
assumptions, and contingencies

Potential premium paid for expedited process

AGIM



Delivery Method - Continued

Please describe your experience and capacity to advise the Owner regarding prudent

stepsto evaluate project delivery methods, revenue generationand community

benefit for both the existing location and proposed location.

CONSTRUCTION
MANAGER @ RISK

COMPETITIVE
SEALED PROPOSAL

DESIGN-BUILD

PREVALENCE
IN MARKET

i PP P
o PP
 $$$
AAY AN

OWNERRISK  OWNER CONTROL

OWNER CONTROL

OWNER RISK

a PREVALENCE

IN MARKET

A AW,
QUALITY 2(

o DD

OWNER RISK  OWNER CONTRC(
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Revenue Generation and Community Benefit

Please describe your experience and capacity to advise the Owner regarding prudent
stepsto evaluate projectdelivery methods, revenue generation and community
benefit for both the existing location and proposed location.

Revenue Generation

= Understand the value of the existing municipal complex for
the benefit of the bond project and the city over time

= Determine how best to monetize for the benefit of the bond
project and the city over time

= Help city determine best outcome over long term

Community Benefit
= PublicInput

Procurement/ Delivery Option Analysis

= Risk Analysis
= (Cost/Potential Funding Sources
= Schedule

= ProjectGoals — setting and alignment




Procurement

Please articulate your approach and any creative/preliminary recommendations to
generate additional bid interest and mitigate real or perceived challenges to performing
street and drainage projects in the community. Additionally, please address how you
would preliminarily propose to collaborate with the Owner and contractor to minimize
adjacent property owner considerations in all stages (design thru project close) of street

and drainage proj'ects.

I TEN 400 = Procurement problems across Texas
" LA /T = Rise in Material Escalation Costs & Supply Chain Induced Delays , Bid Challenges

= Rise in number of projects available to GC's for Bid

= Make the Project Appetizing

= Constructability Reviews, Clean Documents, Biddable Drawings
Delivery Method consideration:
= CMAR: Integrated Delivery & Collaboration on Budget, Schedule & Quality
= Design-Build: Speedier Process, Single Point of Responsibility, Owner Spec
Considerations for Contingencies (Owner, Escalation & CM)
Lean on Relationships
Safeguarding public funds - money spent early is never wasted

= Local Experience—we KNOW the local subcontractors

=  Must market this project to bidders
= Timely bid the projects

= Ensure its on everyone's calendar @QLQM




Perceived Challenges

Please articulate your approach and any creative/preliminary recommendations to
generate additional bid interest and mitigate real or perceived challenges to performing
street and drainage projects in the community. Additionally, please address how you
would preliminarily propose to collaborate with the Owner and contractor to minimize
adjacent property owner considerations in all stages (design thru project close) of street
and drainage projects.

= Scheduleis key

=  Weather considerations
= Traffic Consideration
= Resident Considerations — good neighbor

= Public Outreach

= Give community advanced notice
= No surprises

= Coordination with TXDOT and TCEQ

= Edwards Aquifer Recharge Zone
= Groundwater pollution control is critical
= More stringent SWPPP requirements

= Coordination of Tree impact mitigation

= Retain as many trees as possible
= City ordinance




Community Outreach

Please articulate your approach and any creative/preliminary recommendations to
generate additional bid interest and mitigate real or perceived challenges to performing
street and drainage projects in the community. Additionally, please address how you
would preliminarily propose to collaborate with the Owner and contractor to minimize
adjacent property owner considerations in all stages (design thru project close) of street
and drainage projects.

Challenges? pportumtles

No Surprises
Advanced notification of construction activities
Realistic expectations in the community for construction impacts
Accountability
Good Neighbors

Accessible & Available Staff
=  AG|CM staff dedicated to outreach
= Assist in engaging public throughout construction
= Contact information widely distributed and available

Responsive & Timely Communication
= Regular Updates — newsletters, town halls, mobile app, etc.
= Multiple ways to get in touch with Project Team - email, phone, etc.
= Handle all inquires in a TIMELY MANNER and reduce impact to City of West Lake Hills AQLQM



AG|CM Municipal Experience

Please elaborate on key components within your SOQ regarding your experience and
means and methods to assure that the projects are delivered on time and within
budgetand a best value to the City.

/50+

NUMBER OF
PROJECTS
ESTIMATED BY
AG|CM

25+

NUMBER OF
MUNICIPALITIES AG|CM
HAS PROVIDED PM-
RELATED SERVICES FOR

Similar Experience

Pflugerville City Hall (potential P3)

Bexar County S. Hausman Rd

Cedar Park City Hall Complex

Kyle Public Safety Headquarters

San Antonio Historic City Hall Renovation

Brazoria County Justice Center Expansion

Converse City Hall

Corpus Christi Roadway Projects

Fort Bend County Justice Center Expansion
Fort Bend County Sheriff's Office

Midtown Park (P3)

Katy Boardwalk (P3)

AGCM



AG|CM Means and Methods

Please elaborate on key components within your SOQ regarding your experience and
means and methods to assure that the projects are delivered on time and within
budgetand a best value to the City.

Key Components
= |n-House Preconstruction Services

= Real time cost estimating
= Constructability Review

= Schedule Forensics

= Communication

= On-Site presence

= Transparency through PM Software

= Procore

= Collaboration

= Team work is imperative




Conclusion

Value to the Owner
Why Hire AG|CM

In-House Preconstruction Team

We exist solely for the benefit of you, the owner.
Decisions are made with the owner in mind, not profit

margins.

Boots on the ground.

There is never only ONE solution.
Familiarity with the Team.

Our Team has local Austin-area experience and P3

X

"AG|CM was crucial in maximizing budget to achieve success on these projects by
performing Value Engineering and creative ideas on cost savings from previous

experience on relevant projects. The Fire Station (s a critical facility to the City and
needed to meet the current and future needs of the Department and our citizens.”
Mrs. LeAnn Piatt

AGCM




AGCM

Professional Project Management Firm

Thank youl!

Questions?

Ryan Rosborough, Vice President
rrosborough@agcm.com

Bart Kleiman, Senior Project Manager bkleiman@agcm.com
David Harding, Project Manager/ QA Inspections dharding@agcm.com

Samuel Franco, P3 Advisor
samuel@infraveststrategies.com

WWW.agcm.com




THE STATE OF TEXAS 8 CITY OF WEST LAKE HILLS, TEXAS
COUNTY OF TRAVIS 8 PROFESSIONAL SERVICES CONTRACT

THIS PROFESSIONAL SERVICES CONTRACT (“Contract”) is made and entered into this day of
, 2022, by and between the City of West Lake Hills, Travis County, Texas, a Type A General Law
municipal corporation, ("City”), whose address is: 911 Westlake Drive, West Lake Hills, Texas 78746 and AG|CM,
Inc. ("Consultant™), whose address is 900 South First St, Suite 407, Austin , Texas 78704.

WITNESSETH:
That in consideration of the terms and conditions contained herein the parties do mutually agree as follows:

l.
Consultant and Services

Consultant shall perform all services under this Contract to the prevailing professional standards consistent
with the level of care and skill ordinarily exercised by members of the professions, both public and private, currently
practicing in the same locality under similar conditions, including reasonable, informed judgments and prompt,
timely action who provide construction management services for owners. If Consultant is representing that he/she
has special expertise in one or more areas to be utilized in this Contract, then Consultant agrees to perform those
special expertise services to the appropriate local, regional or national professional standards. Consultant shall
provide the services related to this Agreement (“Base Services™) as generally described in the attached Exhibit A,
which is incorporated herein for all purposes. Additional Services if applicable and as defined below may also be
required and such Base and Additional Services may be collectively referred to as the “Project”.

If Consultant determines that services outside the scope of Exhibit A (“Additional Services™) are required or
recommended, or that Consultant is being asked by City to perform services not covered by Exhibit A or by
previously approved amendments to this Contract, Consultant shall notify City that such services are Additional
Services, the cost associated with their performance and shall receive approval to perform such Additional Services
prior to undertaking them. Any provision in this Contract to the contrary notwithstanding, City shall not be liable to
Consultant for the payment of any Additional Services, unless the City and Consultant have entered into a written
amendment to this Contract which identifies the services to be performed as Additional Services, and states the cost,
or a not-to-exceed amount, for such services prior to the commencement of such Additional Services. Additional
Services shall be calculated at the professional rates listed in Exhibit B.

Except as provided within the scope of work attached herein Exhibit A, the Consultant will not be responsible for,
nor does the Consultant control, the means, methods, techniques, sequences and procedures of construction or design
for the Project. The Consultant expressly is not charged with inspecting all work of all trades and is not responsible
for the selection or inspecting any materials provided to the Project. The Consultant expressly is not charged with
reviewing invoices for materials and labor submitted to the general contractor to determine reasonable costs charged.
It is understood that the Consultants action in providing quality review under this Agreement is a service of the
Consultant for the sole benefit of the City.. No action taken by the Consultant shall relieve the Architect or General
Contractor for the Project from its obligation to perform the work in strict conformity with the requirements of the
Contract Documents, and in strict conformity with all other applicable laws, codes, rules and regulations.

Il.
Compensation to Consultant

COMPENSATION: City agrees to pay Consultant for all services outlined in Section | and as described in
Exhibit A. The Owner will compensate the Consultant on the basis of fixed billable rates set out in Exhibit B. A
schedule of anticipated hours is also shown on Exhibit B. Based on this schedule, the Consultants Maximum Project

Page 1 of 12
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Fee is not to exceed FIVE HUNDRED TWENTY FOUR THOUSAND, FOUR HUNDRED THIRTY ONE dollars
($524,431.00) (“Maximum Project Fee”). Base Services performed by Consultant shall not exceed the lump sum
fees described herein, unless allocated billable hours or schedule are exceeded at no fault of the Consultant.

The Consultant will bill the Owner monthly for the actual number of hours of services provided by the Consultant,
times the hourly rates set out in Exhibit B. Payments to Consultant will be made by City from invoices submitted by
the Consultant and shall be based on the percentage of the work performed by Consultant on the Project as of the
date of the invoice. Invoices shall itemize the services performed for each Base Services, Additional Services and
expenses, as applicable. Invoices shall not be submitted more frequently than one time per month.  Invoices are due
and payable thirty (30) days after receipt by the City.

11
Timely Completion of Professional Services.

The Consultant shall make all reasonable efforts to complete assigned duties and tasks in a timely manner.
For all services related to the Project, and on at least a semi-Monthly Basis, the Consultant shall provide a Schedule
of the tasks that have been completed and any obstacles that may cause a delay in completing professional services
related to the Project.

V.
Consultant’s Coordination with Owner

Consultant shall be available for conferences with City, or its Project Representative, so that the Project can
be designed and managed with the full benefit of City’s experience and knowledge of existing needs and facilities
and be consistent with current policies and construction standards. City shall make available to Consultant all
existing plans, maps, field notes, and other data in its possession relative to the Project. Consultant shall notify City
prior to authorizing changes in design from design approved by City and will advise the City if contractor deviates
from the approved design.

Consultant shall accompany City representatives on Project observation visits during construction of Project
at appropriate frequencies to ensure the Project is progressing based on Architects plans and specifications. City may
require more frequent construction observation visits as construction problems arise as a result of Project design.

V.
Consultant’s and Owner’s Coordination with Stakeholders

Consultant and Owner acknowledge that effective stakeholder coordination is a requisite condition to support
successful project outcomes. To the extent that the Project that is the subject of this Contract is adjacent to a facility
(RM 2244, locally known as Bee Cave Road) of the Texas Department of Transportation (“TxDOT”) and each agree
to coordinate with TXDOT to the extent necessary and advisable in the manner that is customary for such projects.
Additional stakeholders include but are not limited to adjacent property owners and residents, public utility providers
such as Water District 10, and Travis County Emergency Services District No. 9.

VI.
Contract Termination Provision

This Contract may be terminated at any time by City for any cause without penalty or liability except as may
otherwise be specified herein. Upon receipt of written notice by City, Consultant shall immediately discontinue all
services and Consultant shall immediately terminate placing orders or entering into contracts for supplies, assistance,
facilities or materials in connection with this Contract and shall proceed to cancel promptly all existing contracts
insofar as they are related to this Contract. As soon as practicable after receipt of notice of termination, Consultant
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shall submit a statement showing in detail the services performed but not paid for under this Contract to the date of
termination. City shall then pay Consultant promptly the accrued and unpaid services to the date of termination, to
the extent the services are approved by City.

This Contract may be terminated by Consultant with thirty (30) days prior written notice to the City at any
time for any cause without penalty or liability except as may otherwise be specified herein. Consultant shall submit
written notice to terminate Contract and shall submit to City all plans and documents relative to the design of Project.
In no case shall City pay Consultant any additional monies other than those previously paid under the Contract.
Consultant shall not be held liable for any direct or indirect costs associated with the balance of work to be
performed under this contract.

VII.
Ownership of Documents

Copies of the project documents, both electronic and hard copy, prepared by the Consultant under this
Contract shall become the property of the City and shall be delivered to the City, without restriction on future use.
Consultant shall retain in his files all original drawings, redlines, specifications and all other pertinent information for
the work. Consultant shall have no liability for changes made to drawings, specifications, and other documents by
other Consultants subsequent to the completion of the Contract.

The Consultant shall retain ownership of all original electronic files, specifications, and other Consulting
documents for the project(s) included in this contract. Consultant may utilize such documents for any future use,
whether related to City, or another entity.

VIII.
Insurance

The Consultant shall procure, pay for, and maintain during the term of this Contract, with a company
authorized to do business in the State of Texas and otherwise acceptable to the City, the minimum insurance
coverage contained in Exhibit C, attached hereto and made a part of this Contract.

IX.
Monies Withheld

When City has reasonable grounds for believing that:

A. Consultant will be unable to perform this Contract fully and satisfactorily within the time fixed for
performance; or

B. A claim exists or will exist against Consultant or City arising out of the negligence of the Consultant or the
Consultant’s breach of any provision of this Contract; then

City may withhold payment of any amount otherwise due and payable to Consultant under this Contract.
Any amount so withheld may be retained by City for that period of time as it may deem advisable to protect City
against any loss and may, after written notice to Consultant, be applied in satisfaction of any claim described herein.
This provision is intended solely for the benefit of City, and no other person or entity shall have any right or claim
against City by reason of City’s failure or refusal to withhold monies. No interest shall be payable by City on any
amounts withheld under this provision. This provision is not intended to limit or in any way prejudice any other right
of City.
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X.
No Damages for Delays

Notwithstanding any other provision of this Contract, Consultant shall not be entitled to claim or receive any
additional compensation as a result of or arising out of any delay, hindrance, disruption, force majeure, impact or
interference, foreseen or unforeseen without prior written concurrence between City and Consultant, unless such is at
no fault of the Consultant.

XI.
Right to Inspect Records

Consultant agrees that City shall have access to and the right to examine directly any pertinent books,
documents, papers and records of Consultant involving transactions relating to this Contract. Consultant agrees that
City shall have access during normal working hours to all necessary Consultant facilities and shall be provided
adequate and appropriate workspace in order to conduct audits in compliance with the provisions of this section.
City shall give Consultant reasonable advance notice of intended audits.

Consultant further agrees to include in subcontract(s), if any, a provision that any subcontractor or consultant
agrees that City shall have access to and the right to examine any directly pertinent books, documents, papers and
records of such consultant or subcontractor involving transactions to the subcontract, and further, that City shall have
access during normal working hours to all consultant or subcontractor facilities, and shall be provided adequate and
appropriate work space, in order to conduct audits in compliance with the provisions of this paragraph. City shall
give the consultant or subcontractor reasonable advance notice of intended audits.

XII.
No Third-Party Beneficiary

For purposes of this Contract, including its intended operation and effect, the parties (City and Consultant)
specifically agree and contract that: (1) the Contract only affects matters/disputes between the parties to this
Contract, and is in no way intended by the parties to benefit or otherwise affect any third person or entity,
notwithstanding the fact that such third person or entities may be in a contractual relationship with City or Consultant
or both; and (2) the terms of this Contract are not intended to release, either by contract or operation of law, any third
person or entity from obligations owing by them to either City or Consultant.

XIIL.
Successors and Assigns

City and Consultant each bind itself and their respective successors, executors, administrators and assigns to
the other party of this Contract and to the successor, executors, administrators and assigns of such other party in
respect to all covenants of this Contract. Neither City nor Consultant shall assign or transfer its interest herein
without the prior written consent of the other.

XIV.
Consultant’s Liability

Acceptance of the final plans by City shall not constitute nor be deemed a release of the responsibility and
liability of Consultant, its employees, associates, agents or consultants for the accuracy and competency of their
designs, working drawings, specifications or other documents and work; nor shall such acceptance be deemed an
assumption of responsibility by City for any defect in the designs, working drawings, specifications, or other
documents and work; nor shall such acceptance be deemed an assumption of responsibility or liability by City for
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any defect in the designs, working drawings, specifications, or other documents prepared by said Consultant, its
employees, subcontractor, agents and consultants.

XV.
Indemnification

TO THE FULLEST EXTENT PERMITTED BY LAW, THE CONSULTANT SHALL INDEMNIFY AND
HOLD HARMLESS THECITY, ITS EMPLOYEES, OFFICERS, DIRECTORS AND PARTNERS FROM
AND AGAINST DAMAGES ARISING FROM THIRD PARTY CLAIMS FOR BODILY INJURY OR
PROPERTY DAMAGE AND REASONABLE ATTORNEYS’ FEES INCURRED BY THE CITY BUT
ONLY TO THE EXTENT CAUSED BY THE NEGLIGENT ACT, ERROR OR OMISSION OF THE
CONSULTANT , OR THE CONSULTANT’S EMPLOYEES, OFFICERS, AGENTS OR
SUBCONSULTANTS, IN PERFORMANCE OF SERVICES UNDER THIS AGREEMENT.

XVI.
Severability

If any of the terms, sections, subsections, sentences, clauses, phrases, provisions, covenants, or conditions of
this Contract are for any reason held to be invalid, void or unenforceable, the remainder of the terms, sections,
subsections, sentences, clauses, phrases, provisions, covenants, or conditions of this Contract shall remain in full
force and effect and shall in no way be affected, impaired or invalidated.

XVII.
Conflict of Interest

A. Chapter 176 of the Local Government Code requires businesses conducting business activity with
the City to file a “Conflict Disclosure Statement,” and the Consultant shall complete such Statement and it shall be
on file with the City, with the Statement to be updated as necessary.

Received on: (Staff use only)

B. The Consultant, when performing all services under this Contract, shall devote itself to the
professional duties and services required by the City. A “conflict of interest” condition exists when another Client of
the Consultant proposes that the Consultant engage in professional services for a project or development that is under
the auspices and authority of the City of West Lake Hills and such development will connect to or prosper from the
Project that is the subject of this Contract. The Consultant shall refrain from those situations that create an actual
conflict of interest or the appearance of same. However, if such a situation is unavoidable, then Consultant shall
withdraw from this Contract so that City can identify and utilize another Consultant without delay or hindrance.
Consultant also acknowledges they have reviewed and will comply with the West Lake Hills Ethics Ordinance set
out in Article 2.05 Ethics of the Code of Ordinances.

XVIII.
Gift to a Public Servant

The City may immediately terminate this Contract if the Consultant offers or agrees to confer any benefit on
a City employee or official that the City employee or official is prohibited by law from accepting. “Benefit” means
anything reasonably regarded as pecuniary gain or pecuniary advantage; “Benefit” does not mean purchase, by the
Consultant, of a meal (breakfast, lunch, or dinner) for employee or official in the course of regular business activity.
Notwithstanding any other legal remedies, City may require Consultant to remove any employee of Consultant from
the Project who has violated the restrictions of this section or any similar State or Federal Law and obtain
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reimbursement for any expenditures made as a result of the improper offer, agreement to confer, or conferring of a
benefit to a City employee or official.

XIX.
Governing Law and Legal Construction

A This Contract shall be governed by and construed in accordance with the laws and court decisions of
the State of Texas, without regard to conflict of law or choice of law principles of Texas or of any other state.

B. In the event any one or more of the provisions contained in this Contract shall for any reason be held
to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect
any other provision of this Contract, and this Contract shall be considered as if such invalid, illegal, or unenforceable
provision had never been contained in this Contract.

XX.
Independent Contractor

Consultant covenants and agrees that he/she is an independent contractor, and not an officer, agent, servant
or employee of City; that Consultant shall have exclusive control of and exclusive right to control the details of the
work performed hereunder, and all persons performing same, and shall be liable for the acts and omissions of its
officers, agents, employees, contractors, subcontractors and consultants; that the doctrine of respondent superior shall
not apply as between City and Consultant, its officers, agents, employees, contractors, subcontractors and
consultants, and nothing herein shall be construed as creating a partnership or joint enterprise between City and
Consultant.

XXI.
Disclosure

By signing this Contract, Consultant acknowledges to City that he/she has made a full disclosure in writing
of any existing conflicts of interest or potential conflicts of interest, including personal financial interests, direct or
indirect, in property abutting the proposed Project and business relationships with abutting property owners.
Consultant further agrees that he shall make disclosure in writing of any conflicts of interests which develop
subsequent to the signing of this Contract and prior to final payment under the Contract.

XXII.
Venue

The parties to this Contract agree and covenant that this Contract shall be enforceable in West Lake Hills,
Texas; and that if legal action is necessary to enforce this Contract, exclusive venue shall lie in Travis County, Texas.

XXIII.
Entire Agreement
This Contract embodies the complete agreement of the parties hereto, superseding all oral or written previous
and contemporary agreements between the parties relating to matters herein; and except as otherwise provided
herein, cannot be modified without written agreement of the parties.

XXII1.
Applicable Law
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This Contract is entered into subject to the ordinances of the City, as they may be amended from time to
time, and is subject to and is to be construed, governed, and enforced under all applicable State of Texas and federal
laws. Situs of this Contract is agreed to be Travis County, Texas, for all purposes, including performance and
execution.

XXIV.
Default

If at any time during the term of this Contract, Consultant shall fail to commence the work in accordance
with the provisions of this Contract or fail to diligently provide services in an efficient, timely, and careful manner
and in strict accordance with the provisions of this Contract or fail to use an adequate humber or quality of personnel
or equipment to complete the work or fail to perform any of its obligations under this Contract, then City shall have
the right, if Consultant does not cure any such default after thirty (30) days written notice thereof, to terminate this
Contract and complete the work in any manner it deems desirable, including engaging the services of other parties
thereof. Any such act by City shall not be deemed a waiver of any other right or remedy of City. If after exercising
any such remedy, the cost to City of the performance of the balance of the work, as defined in Exhibit A, is in excess
of that part of the contract sum which has not therefore been paid to Consultant hereunder, Consultant shall be liable
for and shall reimburse City for such excess.

XXV.
Headings

The headings of this Contract are for the convenience of reference only and shall not affect in any manner
any of the terms and conditions hereof.

XXVI.
Non-Waiver

It is further agreed that one (1) or more instances of forbearance by City in the exercise of its rights herein
shall in no way constitute a waiver thereof.

XXVII.
Remedies

No right or remedy granted herein or reserved to the parties is exclusive of any other right or remedy herein
by law or equity provided or permitted; but each shall be cumulative of every other right or remedy given hereunder.
No covenant or condition of this Contract may be waived without consent of the parties. Forbearance or indulgence
by either party shall not constitute a waiver of any covenant or condition to be performed pursuant to this Contract.

XXVIIL.
Equal Employment Opportunity

Consultant shall not discriminate against any employee or applicant for employment because of race, age,
color, religion, sex, ancestry, national origin, place of birth or disability. Consultant shall take action to ensure that
applicants are employed and treated without regard to their race, age, color, religion, sex, ancestry, national origin,
place of birth or disability. This action shall include, but not be limited to: employment, upgrading, demotion or
transfer, recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation;
and selection of training, including apprenticeship.

XXIX.
Construction of Contract
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Both parties have participated fully in the review and revision of this Contract. Any rule of construction to
the effect that ambiguities are to be resolved against the drafting party shall not apply to the interpretation of this
Contract.

XXX.
Notices

All notices, communications, and reports required or permitted under this Contract shall be personally
delivered or mailed to the respective parties by depositing same in the United States mail, postage prepaid, at the
addresses shown below, unless and until either party is otherwise notified in writing by the other party, at the
following addresses. Mailed notices shall be deemed communicated as of five (5) days after mailing regular mail.

If intended for City, to:

City of West Lake Hills

Attn: City Administrator

911 Westlake Dr.

West Lake Hills, Texas 78746

If intended for Consultant, to:

Firm AG|CM, Inc.
Attn:Ryan Rosborough

PO Box 2682

Corpus Christi, Texas 78403

XXXI.
Warranty

To the extent allowed by law, Consultant warrants that all work will be performed to the professional
services standard indicated in Section I. of this Contract.

XXXII.
Miscellaneous

Governmental Powers; Waivers of Immunity. By its execution of this Agreement, the City does not waive or
surrender any of its respective governmental powers, immunities, or rights except as provided in this section. The
Parties acknowledge that the City waives its sovereign immunity as to suit solely for the purpose of adjudicating a
claim under this Agreement. This is an agreement for the provision of goods or services to the City under Section
271.151 et seq. of the Texas Local Government
Code.

DISPUTE RESOLUTION, In the event that the City or the Consultant shall contend that the other Party
has committed a material breach of this Agreement, the Party alleging such breach shall immediately notify the other
Party by describing the alleged breach, demanding corrective action, and providing the other Party the opportunity to
cure the alleged breach. The party alleged to have committed the breach has five business days from its receipt of the
notice to correct the breach, or to begin and continue with reasonable diligence and in good faith to correct the
breach. If the breach cannot be corrected within a mutually agreed upon time, despite the breaching party’s
reasonable diligence and good faith effort to do so, either party shall, as a condition precedent to a lawsuit, request
mediation of the dispute. For any Claim subject to, but not resolved by mediation, the method of binding dispute
resolution shall be litigation in a court of competent jurisdiction.
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Statutory Terms Applicable to Political Subdivisions. As required by Chapter 2270, Government Code,
Consultant hereby verifies that it does not boycott Israel and will not boycott Israel through the term of this
Agreement. For purposes of this verification, “boycott Israel” means refusing to deal with, terminating business
activities with, or otherwise taking any action that is intended to penalize, inflict economic harm on, or limit
commercial relations specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-
controlled territory, but does not include an action made for ordinary business purposes.

Iran, Sudan and Foreign Terrorist Organizations. Consultant represents that neither it nor any of its parent
company, wholly-or majority-owned subsidiaries, and other affiliates is a company identified on a list prepared and
maintained by the Texas Comptroller of Public Accounts under Section 2252.153 or Section 2270.0201, Texas
Government Code, and posted on any of the following pages of such officer’s internet website:
https://comptroller.texas.gov/purchasing/docs/sudan-list.pdf, https://comptroller.texas.gov/purchasing/docs/iran-
list.pdf, or https://comptroller.texas.gov/purchasing/docs/fto-list.pdf. The foregoing representation is made solely to
comply with Section 2252.152, Texas Government Code, and to the extent such Section does not contravene
applicable Federal law and excludes Consultant and each of its parent company, wholly-or majority-owned
subsidiaries, and other affiliates, if any, that the United States government has affirmatively declared to be excluded
from its federal sanctions regime relating to Sudan or Iran or any federal sanctions regime relating to a foreign
terrorist organization. Consultant understands “affiliate” to mean any entity that controls, is controlled by, or is under
common control with Consultant and exists to make a profit.

Form 1295. Submitted herewith is a completed Form 1295 in connection with Consultant’s participation in
the execution of this Agreement generated by the Texas Ethics Commission’s (the “TEC™) electronic filing
application in accordance with the provisions of Section 2252.908 of the Texas Government Code and the rules
promulgated by the TEC (the “Form 1295”). The City hereby confirms receipt of the Form 1295 from Consultant,
and the City agrees to acknowledge such form with the TEC through its electronic filing application not later than the
30th day after the receipt of such form. Consultant and the City understand and agree that, with the exception of
information identifying the City and the contract identification number, neither the City nor its employees or
representatives are responsible for the information contained in Form 1295; that the information contained in the
Form 1295 has been provided solely by Consultant and the City has not verified such information.

Boycotts.

(a) Consultant hereby verifies that they and their parent company, wholly- or majority-owned subsidiaries,
and other affiliates, if any, do not boycott energy companies and will not boycott energy companies during the term
of this Agreement. The foregoing verification is made solely to enable the City to comply with Section 2274.002 (as
added by Senate Bill 13 in the 87th Texas Legislature, Regular Session), Texas Government Code, as amended, and
to the extent such Section does not contravene applicable Texas or federal law. As used in the foregoing verification,
“boycott energy companies” shall mean, without an ordinary business purpose, refusing to deal with, terminating
business activities with, or otherwise taking any action that is intended to penalize, inflict economic harm on, or limit
commercial relations with a company because the company (A) engages in the exploration, production, utilization,
transportation, sale, or manufacturing of fossil fuel-based energy and does not commit or pledge to meet
environmental standards beyond applicable federal and state law; or (B) does business with a company described by
(A) above.

(b) The Consultant hereby verifies that they and their parent company, wholly- or majority-owned
subsidiaries, and other affiliates, if any, do not have a practice, policy, guidance, or directive that discriminates
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against a firearm entity or firearm trade association and will not discriminate against a firearm entity or firearm
trade association during the term of this Agreement. The foregoing verification is made solely to enable the City to
comply with Section 2274.002 (as added by Senate Bill 19 in the 87th Texas Legislature, Regular Session), Texas
Government Code, as amended, and to the extent such Section does not contravene applicable Texas or federal law.
As used in the foregoing verification, ‘discriminate against a firearm entity or firearm trade association’ (A) means,
with respect to the firearm entity or firearm trade association, to (i) refuse to engage in the trade of any goods or
services with the firearm entity or firearm trade association based solely on its status as a firearm entity or firearm
trade association, (ii) refrain from continuing an existing business relationship with the firearm entity or firearm
trade association based solely on its status as a firearm entity or firearm trade association, or (iii) terminate an
existing business relationship with the firearm entity or firearm trade association based solely on its status as a
firearm entity or firearm trade association and (B) does not include (i) the established policies of a merchant, retail
seller, or platform that restrict or prohibit the listing or selling of ammunition, firearms, or firearm accessories and
(ii) a company’s refusal to engage in the trade of any goods or services, decision to refrain from continuing an
existing business relationship, or decision to terminate an existing business relationship (aa) to comply with federal,
state, or local law, policy, or regulations or a directive by a regulatory agency or (bb) for any traditional business
reason that is specific to the customer or potential customer and not based solely on an entity’s or association’s
status as a firearm entity or firearm trade association. As used in the foregoing verification, (b) ‘firearm entity’
means a manufacturer, distributor, wholesaler, supplier, or retailer of firearms (i.e., weapons that expel projectiles
by the action of explosive or expanding gases), firearm accessories (i.e., devices specifically designed or adapted to
enable an individual to wear, carry, store, or mount a firearm on the individual or on a conveyance and items used
in conjunction with or mounted on a firearm that are not essential to the basic function of the firearm, including
detachable firearm magazines), or ammunition (i.e., a loaded cartridge case, primer, bullet, or propellant powder
with or without a projectile) or a sport shooting range (as defined by Section 250.001, Texas Local Government
Code), and (c) ‘firearm trade association’ means a person, corporation, unincorporated association, federation,
business league, or business organization that (i) is not organized or operated for profit (and none of the net
earnings of which inures to the benefit of any private shareholder or individual), (ii) has two or more firearm
entities as members, and (iii) is exempt from federal income taxation under Section 501(a), Internal Revenue Code
of 1986, as an organization described by Section 501(c) of that code.

IN WITNESS WHEREOF, the parties enter into this Contract on the date first written above.

WITNESS: CONSULTANT:

BY:

Ryan Rosborough

Printed or Typed Name

Vice President — Central and North Texas
Printed or Typed Title

74-2775067

Tax ldentification No.

ATTEST: CITY OF WEST LAKE HILLS, TEXAS:

BY:

Terry Blanchard, City Secretary
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EXHIBIT “C" INSURANCE

Consultant shall provide the following insurance coverage:

1. Workers' Compensation and Employers' Liability Insurance coverage with limits consistent with
statutory benefits outlined in the Texas Workers' Compensation Act (Art. 8308-1.01 et seq. Tex. Rev.
Civ. Stat.) or proof of compliance with the State of Texas' Workers Compensation Act or self-insured
employers. The Consultants policy shall apply to the State of Texas and include these endorsements in
favor of the City:

(a) Waiver of Subrogation, form WC 420304.
(b) 30 day Notice of Cancellation, form WC 420601.

2. Commercial General Liability Insurance with a minimum combined bodily injury and property damage
per occurrence limit of $ for coverages A & B. The policy shall contain the following provisions:

(a) Blanket contractual liability coverage for liability assumed under this Contract and all contracts
relative to this Project.

(b) Independent Subconsultants’ coverage.

(c) City listed as an additional insured, endorsement CG 2010.

(d) 30 day Notice of Cancellation in favor of the City, endorsement CG 0205.

(e) Waiver of Transfer Right of Recovery Against Others in favor of the City, endorsement CG 2404.

3. Business Automobile Liability Insurance for all owned, non-owned and hired vehicles. The policy shall
contain the following endorsements in favor of the City: The policy should name the city as an
additional insured with the riders attached as described below.

(a) Waiver of Subrogation endorsement TE 2046A.
(b) 30 day Notice of Cancellation endorsement TE 0202A.

4. Consultants Professional Liability Insurance with a minimum limit of _One Million_Dollars
(%$1,000,000) per claim and in aggregate to pay on behalf of the insured all sums which the insured shall
become legally obligated to pay as damages by reason of any negligent act, error, or omission committed
or alleged to have been committed with respect to plans, maps, drawings, analyses, reports, surveys,
change orders, designs or specifications prepared or alleged to have been prepared by the insured. The
policy shall provide for 30 day notice of cancellation in favor of the City.

GENERAL REQUIREMENTS

1. The Consultant must complete and forward the City’s standard certificate of insurance to the City before
the Contract is executed, as verification of coverage. The Consultant shall not commence services until
the required insurance has been obtained and until such insurance has been reviewed by the City’s
Representative. Approval of insurance by the City shall not relieve or decrease the liability of the
Consultant hereunder and shall not be construed to be a limitation of liability on the part of the
Consultant.
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10.

11.

Applicable to all insurance policies: If coverage is underwritten on a claims-made basis, the retroactive
date shall be coincident with or prior to the date of this Contract and the certificate of insurance shall
state that the coverage is claims made and the retroactive date. The Consultant shall maintain continuous
coverage for the duration of this Contract and for not less than twenty-four (24) months following
substantial completion of the Project. Coverage, including any renewals, shall have the same retroactive
date as the original policy applicable to the Project. The Consultant shall, on at least an annual basis,
provide the City with a certificate of insurance as evidence of such insurance.

All endorsements naming the City as additional insured, waivers, and notices of cancellation
endorsements as well as the certificate of insurance shall indicate the name of the City Manager at the
City of West Lake Hills address: 911 Westlake Drive, West Lake Hills, TX 78746

The "other" insurance clause shall not apply to the City where the City is an additional insured shown on
any policy. It is intended that policies required in this Contract, covering both the City and the
Consultant, shall be considered primary coverage as applicable.

If insurance policies are not written for amounts specified above, the Consultant shall carry Umbrella or
Excess Liability Insurance for any differences in amounts specified. If Excess Liability Insurance is
provided, it shall follow the form of the primary coverage.

The City shall be entitled, upon request and without expense, to receive certified copies of policies and
endorsements thereto and may make any reasonable requests for deletion or revision or modification of
particular policy terms, conditions, limitations, or exclusions except where policy provisions are
established by law or regulations binding upon either of the parties hereto or the underwriter on any such
policies.

The City reserves the right to review the insurance requirements set forth during the effective period of
this Contract and to make reasonable adjustments to insurance coverage, limits and exclusions when
deemed necessary and prudent by the City based upon changes in statutory law, court decisions, the
claims history of the industry or financial condition of the insurance company as well as the Consultant.

The Consultant shall not cause any insurance to be canceled nor permit any insurance to lapse during the
term of the Contract or as required in the Contract.

The Consultant shall be responsible for premiums, deductibles and self-insured retentions, if any, stated
in policies. All deductibles or self-insured retentions shall be disclosed on the certificate of insurance.

The Consultant shall provide the City thirty (30) days written notice of erosion of the aggregate limits
below occurrence limits for all applicable coverages indicated within the Contract.

The insurance coverages required under this Contract are required minimums and are not intended to
limit the responsibility or liability of the Consultant.
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INC.
A Professional Construction

Management Firm

Exhibit A - Scope of Services

Establish and maintain communication protocol between the Owner, Architect and CM At Risk.

Manage coordination and correspondence between Owner, Architect and CM At Risk.

Pre-Construction Phase
Assist in development of contract negotiation process and aid in review, approval or

Monitor and maintain all party’s efforts for conformance to schedule and budget.
Participate in design meetings, discussions, budgeting and scheduling exercises.

Notify Owner of Design and Budget concerns.
Assist in development of value engineering options as requested.
contract

disapproval of CM At Risk’s guaranteed maximum price (GMP).

[}
[}
[}
[}
[}
Assist in facilitating preconstruction conference.
e Coordinate with local Utilities, Cities, Entities, etc on Owners behalf.
Establish and maintain communication protocol between the Owner, Architect and CM At Risk.

Monitor overall budget and schedule and advise the Owner of any trends that affect the timely

procedures and cost effective completion of the Project.

[}
Observe major assemblies placed in the construction for general compliance to the

Construction Phase
Maintain basic knowledge of the plans and specifications.
documents, supplemental instructions from the Architect, and support the quality assurance efforts
Review CM At Risk’s schedule of values/cost breakdown, and construction schedule, and recommend

[}

of the team as necessary.
approval/changes and disapproval.

Review and analyze proposed change orders and make recommendations to Owner.
Assess and evaluate pricing on all change order requests taking the lead in negotiating fair and

[}
Review requests for information (RFI) and architect’s supplemental instructions (ASI). Track submittals

e Attend, arrange and conduct a variety of meetings, as requested by the Owner.
Perform quality surveys, review and verify the contractor's monthly application for progress

[}
payments.
[}
equitable resolutions and reviewing schedule impacts.

Take appropriate photographs that document construction progress and conformity with

as required through completion of the process.

[}
Generate periodic site visit reports describing general events, noting problems and unusual events.

[}

Contract Documents.

Coordinate preparation of the punch-list and implement corrective work.

Verify O&M Manuals are transmitted from Contractor to Design Team to Owner.

Verify Warranties are Transmitted from Contractor to Design Team to Owner.
Ensure staff has received necessary training for operation of new building and systems.

[}
Coordinate Owner Activities (Occupancy, FFE procurement, Technology, etc.).

[}
Verify Project Record Documents are transmitted from Contractor to Design Team to Owner.

Closeout Phase
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INC.
A Professional Construction

Management Firm

Provide support, follow-up and track completion on warranty requests.
and methods, and efficiencies.

The P3 advisor, in coordination with the Owners Project Representative, will provide technical support

P3 Consultant Services

[}
and expertise related to the design and development of municipal facilities, especially city halls and
means

[}
police facilities, procurement trends,
Basic Fee/Service is for initial P3 advisory services as stated above and does not include procurement

construction,
documents or procurement support. If a real estate professional is required for valuation services, this
will be billed in addition to the consultant's hourly rate. The consultant does not provide legal advice

nor the services of registered financial advisors.

1AA
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EXHIBIT B - LABOR/RATE SCHEDULE

West Lake Hills - Labor Schedule

Schedule Template | 2022 | 2023 2024 | 2025

AGCM Schedule T F M| A[M[J ] J[AlS[OIN[D]I][FIM]A
Progr ing/Design
i Construction
Closeout |
2022 2023 2024 2025 Total Hours NTE Fee Staff Proposed |
$ 223.00 | $§ 22300 |$ 23500|S 247.00 220 $ 50,140.00 Project Executive 10|10 10| 10 10| 10| 10| 10| 10 | 10| 10 10| 10| 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
$ 180.00 | $ 180.00 | $ 189.00 | $ 198.00 622 $ 113,310.00 Sr. Project M - Bart Kleiman 34 34|34 |34 34| 34| 3434|3434/ 34|34|/34|10 10| 10| 10| 10| 10| 10| 10| 10| 10| 10| 10| 10 | 10| 10| 10 | 10 10
$ 15500 | § 15500 | $ 163.00|$ 171.00 1983 $ 321,381.00 Project M. - David Harding 20| 20 20| 20| 20| 20 | 20 | 20 | 20 | 103|103 | 103| 103 | 103| 103 | 103 | 103 | 103 103 | 103 | 103|103 | 103 | 103| 86 86 | 86
$ 330.00 | $ 33000 $ 360.00|$ 360.00 120 S 39,600.00 P3 Consultant - Samuel Franco 50 | 50 | 20
2945 $ 524,431 94 94| 64 44 64 64| 64 64 64 64 64 64 64 118 118|118 118 118 118 118 118 118 118 118 118 118 118 118 101 101 101 O

% Fee Check 3.28%

Project Cost $ 16,000,000
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City of West Lake Hills
City Council

AGENDA REPORT

Meeting Date: September 28, 2022 Item Number: 6
Department: Administration
Prepared By: Trey Fletcher Cost / Budget: $376,529.00
Professional Services
Contract
Exhibits: Interview Presentation Source of Funds: 2022 GO Bond Funds

Discuss and consider action to approve a professional services contract with WSB in the amount of $376,259.00
pursuant to the Request for Qualifications for Owners Project Representative in support of Proposition B of the
2021 Bond Projects and authorize the City Administrator to execute the same.

Recommendation

Staff recommends approval of the agreement for the Owner’s Project Representative with WSB as presented.

Voters in West Lake Hills approved Proposition B in November 2021. Proposition B included up to $11.8 million

to make immediate repairs toroadways and drainage improvements on Camp Craft Road, Redbud Trail, Westlake
Drive, Laurel Valley Road, Yaupon Valley Road and Terrace Mountain Drive.

A Request for Qualifications (RFQ) was released for owner’s project representative in support of the 2021 Bond
Program. Seven (7) responses were received and subsequently evaluated. Staff interviewed three (3) firms and
recommends WSB as the Owner’s Project Representative for the Proposition B 2021 Bond Project (Drainage and
Roadway Projects). Another firm is recommended for Proposition A.

WSB was reviewed and determined to be the most qualified firm and have the most directly relatable experience
when it comes to managing streets and roadway bond projects and have managed Capital Improvement Programs
(CIP) as well. Relevant project experience includes the City of Buda’s Bond Program, which includes streets,
roads, bridges, and managed the City of Hugo, Minnesota’s Capital Improvement Program for thirteen years.

Similar services may be considered to assist with the city’s street maintenance program projects under a separate
contract supplement.

Per the schedule from K Friese Associates, the 90 percent completion set is due in October and project letting is
anticipated in early 2023.

| Approved By
Signature Date

Page 1
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Page 2 of 2

Department Head

Signature

Date

City Administrator
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West Lake Hills

Owners Project Representative | 2021 Bond Projects
August 24, 2022
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Strengths & Risks

SCOPE, FEE & SCHEDULE PROPOSAL FROM BRINKLEY SARGENT WIGINTON (BSW)

STRENGTHS

\/ Adequate contingency

\/ Accounted for inflation

\/ Strong subconsultant pool

CONTRACTUAL

\/ Misaligned contracts

\/ Architect's fees

\/ Supplemental Services

\/ Incomplete cost information

RISKS

OTHER
( \>j Owner review and
iy involvement
( \)5 Funding adequacy
=)

( Oj Owner budget vs. Project budget

2 Lack of dedicated Public
\/) Engagement budget
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Clty of Wast Lake Hills City Hall & Pollce Facillty
Project Schedule

JUNE 15,2022

PROJECT PHASING ASSUMPTIONS

| EXHIBITA4

iy

NOTICE TO PROCEED

Augusi 1

PROGRAMMING / CONCEPTUAL LAYOUT

August

o) "

SCHEMATIC PRICINO

December

OWNER REVIEW / APPROVAL

reanibar

Decembes « Februsry

LM OEY

March - April

OWNER REVIEW / APPROVAL

March - April

Al « Iy

1 et

Augua - Seprambes

PERMITTING

g At

DG

oy Sepeabe

NQTICE TO PROCEED

i1

BUBSTANTIAL COMPLETION

Jenwary §

INGTALL

January

'OWNER MOVEIN

arumny 15

SUPPLEMENTAL BERVICES

Sita Submitial $35000
o { s
el Ste o0
P Cepi gl 1
Lisabszape

sz i

Fuinhiure $ 45000
Recoid Drawingy 68,000

BABIC AJE FEE $057,000

[ L

TOTAL $1,450,400

[N - Programmiog

T - o

T - Neganiations

N - construciian
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1

Gain an
understanding of

technical work
completed to
date.

Proposed process.

COST | SAFETY | BENEFITS

Evaluate
suggested and
other alternatives.

Perform
cost/benefit
analysis to inform
a decision.

4

B —

Develop public
engagement

strategy and
plan to support
decision and
inform

stakeholders.
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MEW NUtrition
Mitamini& supplements slore "
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Bermatalon

Shiflet Richardsons
Archileets

s Presehool at V.

I'sehool
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Design-Bid-Build (DBB) vs. Construction Manager at Risk

(CMAR)

DBB

Engage Contractor
at 100% Design

e

Construction Phase

CMAR

Engage Contractor
at 30-60% Design

oo

Construction Phase

]

preconstruction

construction

10
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Team CMAR Experience

Owners Rep
working with
a CMAR

Working as a
site designer
with a CMAR

Architectural
design for
public buildings

Architect who
worked with a
CMAR
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Benefits to the City Our Role with a CMAR

Cost & Time Management Peer review

Best value not lowest bid
Public engagement

Alternatives analyses and communications

Pre-qualified subs

Contractual oversight

Staff augmentation and support
and recommendations

12
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Project Interest

Local contractor relationships and outreach
Project bundling and staging

Associations (AGC)
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Eanes School Road Detour
To Begin Monday, June 3 at 6 a.m.

Crews will close Eanes School Road at the Camp Craft Road \%
ic on Monday, June 3 ai 6 a.m, weather p———— ",
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Intersection to all
i

What to Expectt

+ Reddents whl be able to access northbound Camp Craft

fwad only thiough
1ot (see clagam)

= Once this work Is complete, Eanes School Road will re-
open at the Camp Craft Road Intevsection o %‘
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 Camp Craft Road will remaln closed between Eanes

the Earies Elementasy School parking ‘éﬁ-
e

School Raad and Bee Cave Raad Ihrough mid-August \:1 e
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°  Toaccess Bee Cave Road durlng this time, residents -
will be detoured to Westbank Drive &

SchooVAcademy Access

— Iriersection Closed

——= Detour

b < WAT=="" /4 RosdwayClosed

Bee Cave Rood
Improvement Project

=l RM 2244

Qreck out 2 the wark that has been
frappenmyg on the project!
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Wit residents and keep the community updated a1 thes work spproaches
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ptbern, actessl Ly o bbb, bumh L, v ihin scoedende. ssimt
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School Zone Hours
[RoEERETEN T 2B T T

Engaging the neighborhood

Email Updates

Detour diagrams and flyers

Social media

Media releases

Flyers and signage with QR codes
Diagrams and renderings

Individual property owner coordination and meetings
Community meetings

Door-to-door outreach

Emailed construction updates and reminders
NA meetings

Pre-recorded calls and text notifications
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- (oals, objectives, success, criteria
- Scopes, fees & contracts

- Communications & engagement

- Schedule & milestones

- Project execution plan (PEP)

- Funding plan

- QA/QC plan

- ROW planning

- Utility coordination

« Follow & update PEP

- Technical milestone reviews
- Manage communications &
engagement

- ROW acquisition

- Utility coordination

- Constructability reviews

- Value Engineering

- Construction administration

- Complete PEP
- Documentation

closeout

- Financial closeout
- Project debrief
- Project performance

review
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TECHNICAL RESOURCES

HydroCAD

{nnovyze InfoSWMM
HEC-RAS

SMS SRH-2D

P8 Water Quality
Modeling

XPSWMM

Deltek Vislon
Primavera P6

Esrl ArcGIS Enterprise

I Portal for ArcGIS ~
ArcGIS Inslghts

Esrl Operatlons

VGIS

ArcGIS Server

Esrl Survey123

Esrl Collector for ArcGIS
.Esri Workforce

WSB Datafl ©

WSB DataLink ©
Amazon Web Services

QA/QC PROCESS

Power 8!

Microsoft SharePoint
ProjectWise
Bluebeam

w
Q
<
-
=<t
o
o

PleaseReview
MyLink ©

Issue Tracker &
Microsoft Teams

Synchro

VISSIM

TransCAD

Highway Capaclty Software
AGI32

TransModeler

CUBE

COLLABORATION

]
[,
=
w
=
w
(V]
<
4
<
=
<
[
<
[a]

Zoom Video

Autodesk AEC

TRAFFIC

Google Vision Al

Bentley Mlicrostation

—
4
w
=
w
(U]
<L
=
<
=
-
w
n
(72}
<
~
1]
O

Microsoft Azure
WSB Paver
Cartegraph B
PointMan
FastField

OpenRoads Deslgner

ROADWAY
& UTILITY
DESIGN

Atlas Bore Planner SignCAD

Trimble Business Center Autodesk 3DS Max, Maya

Autodesk AEC Collection Unreal Engine

VISUSLIZATION

(o 4
o E Bentley OpenFlows
External Consultant Address Comments for ; B0 WaterCAD V-Rey
. . w
City of West Lake Hills Acceptance ST InfoWater WSB 360 @
£ L o
=N SewerCAD

Scan the QR code to learn more about
WSB's Innovative technology.

20
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Bee Cave Road Improvement Project groundbreaking

and ribbon cutting events
21
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THE STATE OF TEXAS § CITY OF WEST LAKE HILLS, TEXAS
COUNTY OF TRAVIS . § PROFESSIONAL SERVICES CONTRACT

THIS PROFESSIONAL SERVICES CONTRACT (“Contract™) is made and entered into this

day of , 2022, by and between the City of West Lake Hills, Travis County,

Texas, a Type A General Law municipal corporation, ("City™), whose address is: 911 Westlake Drive,

West Lake Hills, Texas 78746 and WSB & Associates, Inc. dba WSB Engineers and Surveyors, Inc.

("Consultant™), whose address is with offices located at 1221 South MoPac Expressway, Suite 355,
Austin, Texas 78746.

WITNESSETH:

That in consideration of the terms and conditions contained herein the parties do mutually agree
as follows:

I
Consultant and Services

Consultant shall perform all services under this Contract in accordance with the level] of care and
skill ordinarily exercised by members of Consultant’s profession practicing at the same time, in the same
locality under similar circumstances (“Standard of Care™). If Consultant is representing that he/she has
special expertise in one or more areas to be utilized in this Contract, then Consultant agrees to perform
those special expertise services to the appropriate local, regional or national professional standards.
Additional Services if applicable and as defined below may also be required and such Additional Services
may be collectively referred to as the “Project”.

If Consultant determines that services outside the scope of Exhibit A (“Additional Services™) are
required or recommended, or that Consultant is being asked by City to perform services not covered by
Exhibit A or by previously approved amendments to this Contract, Consultant shall notify City that such
services are Additional Services, the cost associated with their performance and shall receive approval to
perform such Additional Services prior to undertaking them. Any provision in this Contract to the
contrary notwithstanding, City shall not be liable to Consultant for the payment of any Additional
Services, unless the City and Consultant have entered into a written amendment to this Contract which
identifies the services to be performed as Additional Services, and states the cost, or a not-to-exceed
amount, for such services prior to the commencement of such Additional Services. Additional Services
shall be calculated at the professional rates listed in Exhibit B.

II.
Compensation to Consultant

COMPENSATION: City agrees to pay Consultant for all services outlined in Section I and as
described in Exhibit A. Such services undertaken by Consultant shall be provided in accordance with the
fees and conditions set forth in Exhibit B, and B1 attached hereto. Additional Services, if approved, will
be performed by Consultant according to the hourly rates listed in Exhibit B.

Payments to Consultant will be made by City from invoices submitted by the Consultant and
shall be based on the work performed by Consultant on the Project as of the date of the invoice. Invoices
shall itemize the services performed for each service included in Exhibit A, Additional Services and
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expenses, as applicable. Invoices shall not be submitted more frequently than one time per month.
Invoices are due and payable thirty (30) days after receipt by the City.

111,
Timely Completion of Professional Services.

The Consultant shall make all reasonable efforts to complete assigned duties and tasks in a timely
manner. For all services related to the Project, and on at least a Weekly Basis, the Consultant shall
provide a Schedule of the tasks that have been completed and the percentage of the Project that is
remaining, and any obstacles that may cause a delay in completing professional services related to the
Project.

Iv.
Consultant’s Coordination with Owner

Consultant shall be available for conferences with City, or its Project Representative, so that the
Project can be designed and managed with the full benefit of City’s experience and knowledge of existing
needs and facilities and be consistent with current policies and construction standards. City shall make
available to Consultant all existing plans, maps, field notes, and other data in its possession relative to the
Project. Consultant may show justification to City for changes in design from City standards due to the
judgment of said Consultant of a cost savings to City and/or due to the surrounding topographic and
geological conditions. City shall make the final decision as to any changes after appropriate request by
Consultant.

Consultant shall accompany City representatives on Project observation visits during construction
of Project at appropriate frequencies to ensure the Project is progressing based on Consultant’s plans and
specifications. City may require more frequent construction observation visits as construction problems
arise as a result of Project design.

V.
Consultant’s and Owner’s Coordination with TXDOT

Consultant and Owner acknowledge that the Project that is the subject of this Contract is adjacent
to a facility (RM 2244, locally known as Bee Cave Road) of the Texas Department of Transportation
(“TxDOT”) and each agree to coordinate with TXDOT to the extent necessary and advisable in the
manner that is customary for such projects.

VI
Contract Termination Provision

This Contract may be terminated at any time by City for any cause without penalty or liability
except as may otherwise be specified herein. Upon receipt of written notice by City, Consultant shall
immediately discontinue all services and Consultant shall immediately terminate placing orders or
entering into contracts for supplies, assistance, facilities or materials in connection with this Contract and
shall proceed to cancel promptly all existing contracts insofar as they are related to this Contract. As soon
as practicable after receipt of notice of termination, Consultant shall submit a statement showing in detail
the services performed but not paid for under this Contract to the date of termination. City shall then pay
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Consultant promptly the accrued and unpaid services to the date of termination, to the extent the services
are approved by City.

This Contract may be terminated by Consultant with thirty (30) days prior written notice to the
City at any time for any cause without penalty or liability except as may otherwise be specified herein.
Consultant shall submit written notice to terminate Contract and shall submit to City all plans and
documents relative to the design of Project. City shall then ascertain cost to complete the balance of the
work under this Contract. If the cost to complete the balance of the work as described in the scope of
work under Exhibit A is greater than the unpaid contract amount, City shall retain all unpaid balances
and, in addition, Consultant shall pay directly to City the difference in the unpaid balance and the cost to
complete the work. In no case shall City pay Consultant any additional monies other than those
previously paid under the Contract. Consultant shall not be held liable for any direct or indirect costs
associated with the balance of work to be performed under this contract.

VIL
Ownership of Documenis

Upon payment in full of all monies due and owing Consultant, copies of the construction
documents, both electronic and hard copy, prepared by the Consultant under this Contract shall become
the property of the City and shall be delivered to the City, and are not intended or represented to be
suitable for reuse by the City or others on extensions of the Project or on any other project. Any use or
re-use of such documents by the City or others without written consent, verification or adaptation
by the Consultant except for the specific purpose intended will be at the City’s risk and full legal
responsibility and City expressly releases all claims against Consultant arising from re-use of the
documents unless Consultant provided written consent, verification or adaptation. Drawings and
specifications shall be submitted to City in both hard copy and usable electronic formats. Consultant shall
retain in his files all original drawings, specifications and all other pertinent information for the work.
Consultant shall have no liability for changes made to drawings, specifications, and other documents by
other Consultants subsequent to the completion of the Contract. City shall require that any such change
be scaled, dated, and signed by the Consultant making that change and shall be appropriately marked to
reflect what was changed or modified.

The Consultant shall retain ownership of all original electronic files, specifications, and other
Consulting documents for the project(s) included in this contract. Consultant may utilize such documents
for any future use, whether related to City, or another entity.

VIII.
Insurance

The Consultant shall procure, pay for, and maintain during the term of this Contract, with a
company authorized to do business in the State of Texas and otherwise acceptable to the City, the
minimum insurance coverage contained in Exhibit C, attached hereto and made a part of this Contract.

X,
Monies Withheld

When City has reasonable grounds for believing that:
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A. Consultant will be unable to perform this Contract fully and satisfactorily within the time fixed
for performance; or

B. A claim exists or will exist against Consultant or City arising out of the negligence of the
Consultant or the Consultant’s breach of any provision of this Contract; then

City may withhold payment of any amount otherwise due and payable to Consultant under this
Contract. Any amount so withheld may be retained by City for that period of time as it may deem
advisable to protect City against any loss and may, after written notice to Consultant, be applied in
satisfaction of any claim described herein. This provision is intended solely for the benefit of City, and
no other person or entity shall have any right or claim against City by reason of City’s failure or refusal to
withhold monies. No interest shall be payable by City on any amounts withheld under this provision.
This provision is not intended to limit or in any way prejudice any other right of City.

X.
No Damages for Delays

Notwithstanding any other provision of this Contract, Consultant shall not be entitled to claim or
receive any additional compensation as a result of or arising out of any delay, hindrance, disruption, force
majeure, impact or interference, foreseen or unforeseen without prior written concurrence between City
and Consultant.

X1.
Right to Inspect Records

Consultant agrees that City shall have access to and the right to examine directly any pertinent
books, documents, papers and records of Consultant involving transactions relating to this Contract.
Consultant agrees that City shall have access during normal working hours to all necessary Consultant
facilities and shall be provided adequate and appropriate workspace in order to conduct audits in
compliance with the provisions of this section. City shall give Consultant reasonable advance notice of
intended audits.

Consultant further agrees to include in subcontract(s), if any, a provision that any subcontractor or
consultant agrees that City shall have access to and the right to examine any directly pertinent books,
documents, papers and records of such consultant or subcontractor involving transactions to the
subcontract, and further, that City shall have access during normal working hours to all consultant or
subcontractor facilities, and shall be provided adequate and appropriate work space, in order to conduct
audits in compliance with the provisions of this paragraph. City shall give the consultant or subcontractor
reasonable advance notice of intended audits.

XII.
No Third-Party Beneficiary

For purposes of this Contract, including its intended operation and effect, the parties (City and
Consultant) specifically agree and contract that: (1) the Contract only affects matters/disputes between
the parties to this Contract, and is in no way intended by the parties to benefit or otherwise affect any
third person or entity, notwithstanding the fact that such third person or entities may be in a contractual
relationship with City or Consultant or both; and (2) the terms of this Contract are not intended to release,
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gither by contract or operation of law, any third person or entity from obligations owing by them to either
City or Consultant.

XI11.
Successors and Assigns

City and Consultant each bind itself and their respective successors, executors, administrators and
assigns to the other party of this Contract and to the successor, executors, administrators and assigns of
such other party in respect to all covenants of this Contract. Neither City nor Consultant shall assign or
transfer its interest herein without the prior written consent of the other.

XIV.
Consultant’s Liability

Acceptance of the final plans by City shall not constitute nor be deemed a release of the
responsibility and liability of Consultant, its employees, associates, agents or consultants for the accuracy
and competency of their designs, working drawings, specifications or other documents and work; nor
shall such acceptance be deemed an assumption of responsibility by City for any defect in the designs,
working drawings, specifications, or other documents and work; nor shall such acceptance be deemed an
assumption of responsibility or liability by City for any defect in the designs, working drawings,
specifications, or other documents prepared by said Consultant, its employees, subcontractor, agents and
consultants.

XV,
Indemnification

TO THE FULLEST EXTENT PERMITTED BY LAW, CONSULTANT SHALL AND DOES
HEREBY AGREE TO INDEMNIFY AND HOLD HARMLESS THE CITY, ITS OFFICERS, AND
EMPLOYEES FROM DAMAGES, LOSS OR LIABILITY , BY REASON OF DEATH OR INJURY TO
PROPERTY OR THIRD PERSONS TO THE EXTENT CAUSED BY THE NEGLIGENT OMISSION
OR NEGLIGENT ACT OF CONSULTANT, ITS OFFICERS, EMPLOYEES, INVITEES OR OTHER
PERSONS FOR WHOM IT IS LEGALLY LIABLE, WITH REGARD TO THE PERFORMANCE OF
THIS CONTRACT. '

TO THE FULLEST EXTENT PERMITTED BY LAW, CITY SHALL AND DOES HEREBY
AGREE TO INDEMNIFY AND HOLD HARMLESS CONSULTANT, ITS OFFICERS, AGENTS,
AND EMPLOYEES FROM ANY AND ALL DAMAGES, LOSS OR LIABILITY OF ANY KIND,
WHATSOEVER, BY REASON OF DEATH OR INJURY TO PROPERTY OR THIRD PERSONS
CAUSED BY THE OMISSION OR NEGLIGENT ACT OF CITY, ITS OFFICERS, AGENTS,
EMPLOYEES, INVITEES OR OTHER PERSONS FOR WHOM IT IS LEGALLY LIABLE, WITH
REGARD TO THE PERFORMANCE OF THIS CONTRACT, AND CITY SHALL, AT ITS COST
AND EXPENSE, DEFEND, PAY ON BEHALF OF, AND PROTECT CONSULTANT AND ITS
OFFICERS, AGENTS, AND EMPLOYEES AGAINST ANY AND ALL SUCH CLAIMS AND
DEMANDS.

XVIL
Severability
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If any of the terms, sections, subsections, sentences, clauses, phrases, provisions, covenants, or
conditions of this Contract are for any reason held to be invalid, void or unenforceable, the remainder of
the terms, sections, subsections, sentences, clauses, phrases, provisions, covenants, or conditions of this
Contract shall remain in full force and effect and shall in no way be affected, impaired or invalidated.

XVIL
Conflict of Interest

A. Chapter 176 of the Local Government Code requires businesses conducting business
activity with the City to file a “Conflict Disclosure Statement,” and the Consultant shall complete such
Statement and it shall be on file with the City, with the Statement to be updated as necessary.

Received on: (Staff use only)

B. The Consultant, when performing all services under this Contract, shall devote itself to
the professional duties and services required by the City. A “conflict of interest” condition exists when
another Client of the Consultant proposes that the Consultant engage in professional services for a project
or development that is under the auspices and authority of the City of West Lake Hills and such
development will connect to or prosper from the Project that is the subject of this Contract. The
Consultant shall refrain from those situations that create an actual conflict of interest or the appearance of
same. However, if such a situation is unavoidable, then Consultant shall withdraw from this Contract so
that City can identify and utilize another Consultant without delay or hindrance. Consultant also
acknowledges they have reviewed and will comply with the West Lake Hills Ethics Ordinance set out in
Article 2.05 Ethics of the Code of Ordinances.

XVIII.
Gift to a Public Servant

The City may immediately terminate this Contract if the Consultant offers or agrees to confer any
benefit on a City employee or official that the City employee or official is prohibited by law from
accepting. “Benefit” means anything reasonably regarded as pecuniary gain or pecuniary advantage;
“Benefit” does not mean purchase, by the Consultant, of a meal (breakfast, lunch, or dinner) for employee
or official in the course of regular business activity. Notwithstanding any other legal remedies, City may
require Consultant to remove any employee of Consultant from the Project who has violated the
restrictions of this section or any similar State or Federal Law and obtain reimbursement for any
expenditures made as a result of the improper offer, agreement to confer, or conferring of a benefit to a
City employee or official.

XIX.
Governing L.aw and Legal Construction

A. This Contract shall be governed by and construed in accordance with the laws and court
decisions of the State of Texas, without regard to conflict of law or choice of law principles of Texas or of
any other state.

B. In the event any one or more of the provisions contained in this Contract shall for any
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision of this Contract, and this Contract shall be considered
as if such invalid, illegal, or unenforceable provision had never been contained in this Contract.
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XX.
Independent Contractor

Consultant covenants and agrees that he/she is an independent contractor, and not an officer,
agent, servant or employee of City; that Consultant shall have exclusive control of and exclusive right to
control the details of the work performed hereunder, and all persons performing same, and shall be liable
for the acts and omissions of its officers, employees, contractors, subcontractors and consultants; that the
doctrine of respondent superior shall not apply as between City and Consultant, its officers, agents,
employees, contractors, subcontractors and consultants, and nothing herein shall be construed as creating
a partnership or joint enterprise between City and Consultant.

XXI.
Disclosure

By signing this Contract, Consultant acknowledges to City that he/she has made a full disclosure
in writing of any existing conflicts of interest or potential conflicts of interest, including personal financial
interests, direct or indirect, in property abutting the proposed Project and business relationships with
abutting property owners. Consultant further agrees that he shall make disclosure in writing of any
conflicts of interests which develop subsequent to the signing of this Contract and prior to final payment
under the Contract.

XX1I.
Venue

The parties to this Contract agree and covenant that this Contract shall be enforceable in West
Lake Hills, Texas; and that if legal action is necessary to enforce this Contract, exclusive venue shall lie
in Travis County, Texas.

XXIIL

Entire Agreement
This Contract embodies the complete agreement of the parties hereto, superseding all oral or
written previous and contemporary agreements between the parties relating to matters herein; and except
as otherwise provided herein, cannot be modified without written agreement of the parties.

XXIII,
Applicable Law

This Contract is entered into subject to the ordinances of the City, as they may be amended from
time to time, and is subject to and is to be construed, governed, and enforced under all applicable State of
Texas and federal laws. Situs of this Contract is agreed to be Travis County, Texas, for all purposes,
including performance and execution.

XX1V.
Default

If at any time during the term of this Contract, Consultant shall fail to commence the work in
accordance with the provisions of this Contract or fail to provide services in accordance with the Standard
of Care or fail to use an adequate number or quality of personnel or equipment to complete the work or
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fail to perform any of its obligations under this Contract, then City shall have the right, if Consultant does
not cure any such default after thirty (30) days written notice thereof, to terminate this Contract and
complete the work in any manner it deems desirable, including engaging the services of other parties
thereof. Any such act by City shall not be deemed a waiver of any other right or remedy of City. If after
exercising any such remedy, the cost to City of the performance of the balance of the work, as defined in
Exhibit A, is in excess of that part of the contract sum which has not therefore been paid to Consultant
hereunder, Consultant shall be liable for and shall reimburse City for such excess.

XXV.
Headings

The headings of this Contract are for the convenience of reference only and shall not affect in any
manner any of the terms and conditions hereof.

XXVI.
Non-Waiver

It is further agreed that one (1) or more instances of forbearance by City in the exercise of its
rights herein shall in no way constitute a waiver thereof.

XXVIL
Remedies

No right or remedy granted herein or reserved to the parties is exclusive of any other right or
remedy herein by law or equity provided or permitted; but each shall be cumulative of every other right or
remedy given hereunder. No covenant or condition of this Contract may be waived without consent of
the parties. Forbearance or indulgence by either party shall not constitute a waiver of any covenant or
condition to be performed pursuant to this Contract.

XXVIIL
Equal Employment Opportunity

Consultant shall not discriminate against any employee or applicant for employment because of
race, age, color, religion, sex, ancestry, national origin, place of birth or disability. Consultant shall take
action to ensure that applicants are employed and treated without regard to their race, age, color, religion,
sex, ancestry, national origin, place of birth or disability. This action shall include, but not be limited to:
employment, upgrading, demotion or transfer, recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection of training, including
apprenticeship.

XXIX.
Construction of Contract

Both parties have participated fully in the review and revision of this Contract. Any rule of
construction to the effect that ambiguities are to be resolved against the drafting party shall not apply to
the interpretation of this Contract.

XXX
Notices
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All notices, communications, and reports required or permitted under this Contract shall be
personally delivered or mailed to the respective parties by depositing same in the United States mail,
postage prepaid, at the addresses shown below, unless and until either party is otherwise notified in
writing by the other party, at the following addresses. Mailed notices shall be deemed communicated as
of five (5) days after mailing regular mail.

If intended for City, to:

City of West Lake Hills
Attn: City Administrator
West Lake Hills, Texas 78746

If intended for Consultant, to:

WSB & Associates Inc dba WSB Engineers and Surveyors Inc
Attn: Jay Kennedy

1221 S. MoPac Expy Suite 300

Austin, Texas 78746

XXXI.

Consultant represents that all work will be performed to the professional services standard
indicated in Section I. of this Contract.

XXXII.
Attorney Fees

In the event any party to this Contract should bring suit against the other party with respect to any
matters provided for in this Contract, the prevailing party shall be entitled to recover from such other
party its costs of court, legal expenses and reasonable attorneys’ fees in connection with such suit.

XXX,
Miscellaneous

Governmental Powers; Waivers of Immunity. By its execution of this Agreement, the City does
not waive or surrender any of its respective governmental powers, immunitics, or rights except as
provided in this section. The Parties acknowledge that the City waives its sovereign immunity as to suit
solely for the purpose of adjudicating a claim under this Agreement. This is an agreement for the
provision of goods or services to the City under Section 271.151 et seq. of the Texas Local Government
Code.

No Third-Party Beneficiary. For purposes of this Agreement, including its intended operation
and effect, the parties (City and Consultant) specifically agree and contract that: (1) the agreement only
affects matters/disputes between the parties to this agreement, and is in no way intended by the parties to
benefit or otherwise affect any third person or entity, notwithstanding the fact that such third person or
entities may be in a contractual relationship with City or Consultant or both; and (2) the terms of this
Agreement are not intended to release, either by contract or operation of law, any third person or entity
from obligations owing by them to either City or Consultant.
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Statutory Terms Applicable to Political Subdivisions. As required by Chapter 2270, Government
Code, Consultant hereby verifies that it does not boycott Israel and will not boycott Isracl through the
term of this Agreement. For purposes of this verification, “boycott Israel” means refusing to deal with,
terminating business activities with, or otherwise taking any action that is intended to penalize, inflict
economic harm on, or limit commercial relations specifically with Israel, or with a person or entity doing
business in Israel or in an Israeli-controlled territory, but does not include an action made for ordinary
business purposes.

Iran, Sudan and Foreign Terrorist Organizations. Consultant represents that neither it nor any of
its parent company, wholly-or majority-owned subsidiaries, and other affiliates is a company identified on
a list prepared and maintained by the Texas Comptroller of Public Accounts under Section 2252.153 or
Section 2270.0201, Texas Government Code, and posted on any of the following pages of such officer’s
internet website: hitps://comptroller.texas.gov/purchasing/docs/sudan-list.pdf,

https://comptrolier.texas.gov/purchasing/docs/iran-list.pdf, or
bttps://comptroller.texas.gov/purchasing/docs/fto-list.pdf. The foregoing representation is made solely to

comply with Section 2252.152, Texas Government Code, and to the extent such Section does not
contravene applicable Federal law and excludes Consultant and each of its parent company, wholly-or
majority-owned subsidiaries, and other affiliates, if any, that the United States government has
affirmatively declared to be excluded from its federal sanctions regime relating to Sudan or Iran or any
federal sanctions regime relating to a foreign terrorist organization. Consultant understands “affiliate™ to
mean any entity that controls, is controlled by, or is under common control with Consultant and exists to
make a profit.

Form 1295. Submitted herewith is a completed Form 1295 in connection with Consultant’s
participation in the execution of this Agreement generated by the Texas Ethics Commission’s (the
“TEC) electronic filing application in accordance with the provisions of Section 2252.908 of the Texas
Government Code and the rules promulgated by the TEC (the “Form 1295”). The City hereby confirms
receipt of the Form 1295 from Consultant, and the City agrees to acknowledge such form with the TEC
through its electronic filing application not later than the 30th day after the receipt of such form.
Consultant and the City understand and agree that, with the exception of information identifying the City
and the contract identification number, neither the City nor its employees or representatives are
responsible for the information contained in Form 1295; that the information contained in the Form 1295
has been provided solely by Consultant and the City has not verified such information.

Bovcotts.

(a) Consultant hereby verifies that they and their parent company, wholly- or majority-owned
subsidiaries, and other affiliates, if any, do not boycott energy companies and will not boycott energy
companies during the term of this Agreement. The foregoing verification is made solely to enable the City
to comply with Section 2274.002 (as added by Senate Bill 13 in the 87th Texas Legislature, Regular
Session), Texas Government Code, as amended, and to the extent such Section does not contravene
applicable Texas or federal law. As used in the foregoing verification, “boycott energy companies™ shall
mean, without an ordinary business purpose, refusing to deal with, terminating business activities with, or
otherwise taking any action that is intended to penalize, inflict economic harm on, or limit commercial
relations with a company because the company (A) engages in the exploration, production, utilization,
transportation, sale, or manufacturing of fossil fuel-based energy and does not commit or pledge to meet
environmental standards beyond applicable federal and state law; or (B) does business with a company
described by (A) above.

(b) The Consultant hereby verifies that they and their parent company, wholly- or majority-
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owned subsidiaries, and other affiliates, if any, do not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association and will not discriminate against a
firearm entity or firearm trade association during the term of this Agreement. The foregoing verification
is made solely to enable the City to comply with Section 2274.002 (as added by Senate Bill 19 in the
87th Texas Legislature, Regular Session), Texas Government Code, as amended, and to the extent such
Section does not contravene applicable Texas or federal law. As used in the foregoing verification,
*discriminate against a firearm entity or firearm trade association’ (A) means, with respect to the fircarm
entity or firearm trade association, to (i) refuse to engage in the trade of any goods or services with the
firearm entity or firearm trade association based solely on its status as a firearm entity or firearm trade
association, (ii} refrain from continuing an existing business relationship with the firearm entity or
firearm trade association based solely on its status as a firearm entity or firearm trade association, or (ii1)
terminate an existing business relationship with the firearm entity or firearm trade association based
solely on its status as a firearm entity or firearm trade association and (B) does not include (i) the
established policies of a merchant, retail seller, or platform that restrict or prohibit the listing or selling
of ammunition, firearms, or firearm accessories and (ii) a company’s refusal to engage in the trade of
any goods or services, decision to refrain from continuing an existing business relationship, or decision
to terminate an existing business relationship (aa) to comply with federal, state, or local law, policy, or
regulations or a directive by a regulatory agency or (bb) for any traditional business reason that is
specific to the customer or potential customer and not based solely on an entity’s or association’s status
as a firearm entity or firearm trade association. As used in the foregoing verification, (b) ‘fircarm entity”
means a manufacturer, distributor, wholesaler, supplier, or retailer of firearms (i.e., weapons that expel
projectiles by the action of explosive or expanding gases), fircarm accessories (i.e., devices specifically
designed or adapted to enable an individual to wear, carry, store, or mount a firearm on the individual or
on a conveyance and items used in conjunction with or mounted on a firearm that are not essential to the
basic function of the firearm, including detachable firearm magazines), or ammunition (i.e., a loaded
cartridge case, primer, bullet, or propellant powder with or without a projectile) or a sport shooting range
(as defined by Section 250.001, Texas Local Government Code), and (c) ‘firearm trade association’
means a person, corporation, unincorporated association, federation, business league, or business
organization that (i) is not organized or operated for profit (and none of the net earnings of which inures
to the benefit of any private shareholder or individual), (ii) has two or more firearm entities as members,
and (iii) is exempt from federal income taxation under Section 501(a), Internal Revenue Code of 1986,
as an organization described by Section 501(c) of that code.

XXXIIL,
Limitation of Liability and Mutual Waiver of Consequential Damages.

Citylient agrees that with regard to any claim arising from or relating to Consultant’s provision of
geotechnical engineering services, construction materials testing, special inspections, and/or
environmental engineering services, including but not limited to environmental site assessments, that
Consultant’s liability for any claims asserted by or through City shall be limited to the amount of
insurance coverage provided in Exhibit “C”. City also agrees that with regard to any claim arising from or
relating to Consultant’s provision of Owner’s Representative services that Consultant’s liability for
claims asserted by or through City shall be limited to the Consultant’s total fee for Owner’s
Representative services rendered on this Project.

City and Consultant each further agree that neither will be responsible for any incidental, indirect, or
consequential damages (including loss of use or loss of profits) sustained by the other, its successors or

assigns. This mutual waiver shall apply even if the damages were foreseeable and regardless of the
theory of recovery plead or asserted.
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XXXIV.

Owner’s Representative.

Where requested by City, Consultant shall perform Owner’s Representative services as specified in
Exhibit A, When Consultant is serving as the Owner’s Representative it will perform the Work set forth
in Exhibit A in cooperation with the City and the “Project Team”. The Project Team includes the
“Architect”, which means (as appropriate to the context) the design architect, the architect or engineer
who prepares the plans and specifications, the inspecting architect, or such other design and design-
related consultants as may be appropriate; the “Contractor”, which means the general contractor with
whom the City has contracted to construct the entire or a portion of the Project and the general
contractor’s subcontractors, suppliers, and materialmen; and “consultants”, which means such other
consultants and professionals that perform consulting services for the Project, including without
limitation, testing laboratories and surveyors. Nothing contained in this Agreement shall create any
obligation or contractual relationship between the Consultant and any third party, including without
limitation any other member of the Project Team.

Nothing in this Agreement is intended to create, nor shall it be construed to create, a fiduciary duty owed
by either party to the other party.

IN WITNESS WHEREOQF, the parties enter into this Contract on the date first written above.

WITNESS:
k[iy{ed or Typed Title
Tax Identification No.
ATTEST: CITY OF WEST LAKE HILLS, TEXAS:

BY:

Terry Blanchard, City Secretary
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EXHIBIT A
Scope of Services

PROJECT UNDERSTANDING

In August 2021, the City Council voted unanimously to call for a $25 million bond election on Nov. 2,
2021 — the first in the city’s history — to fund major infrastructure improvements. Those include a new
municipal complex and six street and drainage projects. This is in addition to a comprehensive street
maintenance program.

The $25 million bond proposal was split into two compenents:

» Proposition A: $13.2 million for a new municipal complex housing the police department,
administrative offices, and council chambers/municipal court room. OPR services for the
Proposition A project are not included as part of this scope, with the exception of
communications as outlined in Section 3 in this scope of services.

o Proposition B: $11.8 million to make immediate repairs to roadways and drainage improvements
to the following roadways:
o Camp Craft Road
o Redbud Trail
o Westlake Drive
o Laurel Valley Road
© Yaupon Valley Road
o Terrace Mountain Drive

Specific to Proposition B, the road and drainage projects were developed by an engineering firm through
a contract with the City based on a 2017 city-wide drainage study that used a weighted ranking system
that included high risks to public safety, damage to infrastructure and recurring high maintenance costs.
The road and drainage studies were updated in 2018, and the City’s engineering firm developed a
comprehensive multi-year plan based on existing roadway conditions and vehicular traffic volumes. The
design for this package is currently at 30 percent, and design activities are progressing. Bidding of the
projects is anticipated in January 2023.

The general scope of owner’s project representative services requested by the Owner include, but are not
limited to:

e Serve as the City’s agent and liaison acting in concert with and on behalf of the City with the
design professionals, regulatory agencies and other stakeholders through the project delivery

stages including pre-development, construction and closeout

» Advocate for the City’s interests of quality, timely and cost-effective design and construction
delivery while maintaining professional relationships with involved parties

o Align the projects with the City’s goals and objectives and lead project delivery in the
marketplace
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® The OPR will not replace the design professional(s) or contractor and will not act with legal
authority on the City’s behalf

Our OPR services will include the following:

1. Program Management and Administration
a. Develop a team organizational structure that clearly defines the roles of WSB, City staff,
and design consultants.
b. Project Controls
i.  Establish a shared and accessible data management system by
1. Delivering tools and establishing program practices for team collaboration
and communication channels
2. Developing document control protocols within an accessible Microsoft
Sharepoint/Teams environment, to be hosted by the City or WSB
3. Reviewing current data management tools used by the City and outlining
enhanced data integration methodologies
ii.  Develop a communications and issues management log related to project
activities
iii.  Develop QA/QC protocols
c. Program Repoiting and Administration
i.  Develop and maintain a resource-loaded program schedule in Microsoft Project
or a supported import format for common/shared use
ii.  Develop and maintain program and project dashboards that are accessible by the
program team and City staff
iii.  Develop a Communication and Engagement Plan including audience, intervals
of reporting, and content with the City. This will include progress reports,
budget status and projections, project performance, and key milestone
achievements
iv.  Provide program budget and financial reporting
v.  Review project/program performance versus execution to address conflicts,
concerns, risks, or other issues that could impact the schedule, budget, or
quality.
d. Meeting Support
i.  Attend City Council, committee, and other required meetings, prepare and/or
support preparation of meeting materials, and make presentations related to the
program. Reporting will generally include the following, and can be structured
differently if beneficial to the audience:
Progress since last report
Change controls - why and impact to project cost/time/scope
Program and Project performance summary
Communications and Engagement Plan (activities, effectiveness, status)
Other key issues as determined to be important to the success of the
program
ii.  Schedule and lead recurring program management team meetings with the
essential Program Team members.
iii.  Meetings, whether in person or via video, related to the program or specific
projects will be documented for the record
e. Program Standards
1. Verify application of relevant engineering design criteria and plan preparation
guidelines

ok
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ii.
ifi.

iv.

vi.

Establish standard forms and procedures
Review existing construction specifications and supplement or amend as
required. Develop new standard construction details and specifications as
necessary
Review City bidding documents and recommend revisions where warranted
Develop standardized design development reports and tools for project
consultants
Contract Documents
1. Develop design contract templates and project-specific requirements
(general and supplementary conditions) in collaboration with City and
legal staff
2. Develop construction contract documents in collaboration with City staff,
legal, and design consultants
3. Track consultant and contractor compliance with executed contracts,
review contract changes, review consultant invoicing, and review
contractor payments

2. Design Consultant Management and Oversight
a. Program Initiation

1.

ii.

iil.

Meet with City staff, the City’s engineering consultant, and others as identified
by the City to understand specific project priorities, gain insight on project
specifics, and identify known issues

Obtain and analyze plans, designs, cost estimates, and other technical
documents related to the projects in the program

Provide recommendations related to project(s) based on the initial review

b. Professional Services procurement

1.

ii.

iii.

Collaborate with City staff to identify, evaluate, and select professional services
as required to deliver the program

Develop R¥FQs as needed to meet unique and/or specific requirements for design
and construction administration.

Support City staff with contract scope, fee, and schedule negotiations and
prepare materials for City Council consideration of approval

c. Project Management

i.
ii.

iii.

iv.

Collaborate with design consultants to develop project communications plans
Review and make recommendations on professional services invoicing
(establish standard content format, expected schedule for remittance, electronic
processing protocol, error resolution process)

Monitor consultant adherence to project schedules, budgets. Lead issue
management process and coordinate corrective action as required

Conduct or attend regular design consultant meetings as necessary

Track approval and/or coordination progress with external agencies (TxDOT,
TCEQ, GLO, FEMA). Prepare for, participate in, and respond to required
external agency meetings to enable approval process

d. Technical Review

1,

ii.
iii.

Review project plan, specifications, and estimates (PS&E), studies, and design
deliverables from a technical standpoint at key milestones (60%, 90% design
progress e.g.) in accordance with City standards and requirements of external
agencies

Complete constructability reviews at key milestones

Review cost estimates at key milestones, and provide value-based
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€.

f.

recommendations for design and/or constructability efficiency
iv.  Facilitate the production of final plans and project manual approval
v.  Collaborate with consultant teams to develop strategy to resolve specific
challenges
vi.  Self-perform specific technical services for project(s) where beneficial to the
program
Program Execution Plan
i.  Develop project prioritization/packaging plan
ii.  Define preferrable contract delivery methods (Design-Bid-Build, Indefinite
Deliverable-Indefinite Quantity (IDIQ), Best Value, Other)
Construction Contractor Procurement
i.  Coordinate with City staff and design consultant during the construction
contract bidding phase (including but not limited to the following activities)
Invitation for bid
Pre-bid conference and site visits
Responses to bidder questions
Bid addenda
Bid opening
Bid tabulation and conformance review
Recommendation for bid award
Notice of award
Conforming construction contract documents

R e N

3. Communication

a.

f.

Develop and implement a communication strategy for the Proposition B (streets/drainage)
projects that is aligned with the strategy for the Proposition A (municipal complex)
projects being provided to the Proposition A OPR team. The strategy will be developed in
coordination with the City, and clearly identify core messages and themes along with roles
and responsibilities.

Develop and implement a communications management and tracking tool for use
throughout the program using Smartsheet, and customize as needed to fit the program
needs

Provide strategies and content for use on the City’s website, social media, and media
releases on a regular basis with highlights focusing on current issues (achieved critical
milestones, scope changes, traffic control plans/detours) and performance status at the
program and project levels

Identify and coordinate opportunities for community meetings, groundbreaking or ribbon
cutting events approved by the City Administrator including promotion, outreach to
external agencies and key stakeholders, and facilitation

Share project communications for actions affecting the community including traffic
disruptions, service disruptions, ordinances, speed limit changes, etc. through several tools
(social media, email, phone, in-person outreach, etc.)

Communications services will be primarily provided through our subconsuitant, CD&P,
with coordination and support from the WSB team.

4, Financial Management

a.

Workflows and Processes
i.  Develop a workflow for tracking project and program costs to align with bond
program requirements, decision making, public awareness, or other City needs,
accounting for:
1. Funding source(s)
2. Standardize naming conventions related to categorizing and managing
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expenses in the City’s finance system.
3. Develop cost accounting strategies for the program and individual
projects in collaboration with the City finance staff
ii.  Develop a cost accounting strategy for the program and individual projects that
includes:
1. Construction contracts
2. Legal and professional services contracts
3. Land or easement acquisition
4. OPR services
5. Tunding contingency limits and authorities
b. Financial Reporting
i.  Define schedule and budget dashboarding, monitoring, and reporting key
performance indicators (KPIs) to support decision making
ii.  Provide monthly budget versus progress schedule updates
iii.  Develop and maintain financial data that includes sources and uses, project
performance measurement, and forecasting
¢. Invoicing
i.  Review invoicing for staff, subconsultants, design consultants, and others
related to program-related services. Package program and project invoices and
payment applications for City disbursement
5. Construction Phase Services
a. Meetings
i.  Facilitate pre-construction conference
ii.  Facilitate weekly progress meetings and develop a structure that includes
expected preparation, inputs, outputs, risks, deliverables, and necessary
decisions
b. Submittals
i.  Review and process contractor submittals for conformity with contract
requirements
ii.  Review proposed contractor schedule(s) for program-level unified efforts
iti.  Process Requests for Information (RFIs) as needed
c. Payment Requests and Change Orders
i.  Review and recommend approval of pay vouchers
ii.  Negotiate claims and change order requests related to cost, time, or both
d. Project Close Out
i.  Support construction Punch List completion
ii.  Perform construction warranty inspections as needed
iii.  Obtain and review as-built/record plans
iv.  Support City GIS/asset management system data integration and updates
¢. Construction Site Inspection (Optional Service)
i.  Provide field inspection, inspection documentation, and on-site coordination as
needed
ii.  Perform Traffic Control Plan and traffic control signage and marking
inspections. Document and report recommended adjustments and corrective
actions as needed
iii.  Review construction material testing results and oversee independent testing
firms
iv.  Attend site walk-throughs, prepare independent punch list reports, and guide
final construction activity closeout
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6. Pavement Maintenance Program Planning and Implementation

a.

o

Review relevant documentation, plans, financials, and goals related to the City’s pavement
maintenance plan

Collaborate with the City to develop a strategy/next steps for moving the program forward
Support procurement of services related to pavement maintenance

Develop an asset management strategy for elements within the public right of way, such

as signs, drainage facilities, utility features, etc. The strategy should inctude approaches
to support the use of emerging technologies such as autonomous vehicles within the right
of way, as applicable.

7. Other Services (Provided at City discretion when effort is mutually deemed to be of value to the
program without duplicating services of contracted consultants)

CRETR R SO A o

Site/Civil Design

Landscape Architecture

Structural Design

Hydrology and Hydraulics Design
Utility Coordination

Subsurface Utility Engineering (SUE)
Environmental Permitting

Traffic Engineering

Land Survey

Right-of-way/easement acquisition
Archeological, Historical and Cultural Resource Survey
GIS/Asset Management

m. BIM/3D Visualization

DESIGNATED REPRESENTATIVES:

City —

Trey Fietcher

City Administrator

911 Westlake Drive

West Lake Hills, TX 78746
tfletcher@westlakehills.gov
512.610.6825

City Project Manager - Ashby Grundman

Director of Building & Development Services
911 Westlake Drive

West Lake Hills, TX 78746
agrundman@westlakehills.gov

512.327.3628

WSB Representative — Jay Kennedy, P.E.

Vice President

1221 S MoPac Expy, Ste 355
Austin, TX 78746
jkennedy(@wsbeng.com
612-360-1292
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Exhibit B

Cost Worksheet - Time and materials plus expenses
Woest Lake Hills Owner's Rep Services

" Task ; o Hours '. Labor . Sub

1. Program Management and Administration 322 549,570 549,970
2. Design Consultant Management and Qversight 670 $128,520 5128,520
3. Communication 82 514,210 580,100 $94,310
4. Financial Management 102 517,100 517,100
5. Construction Phase Services 257 543,630 543,630
6. Pavement Maintenance/Asset Management Planning 40 516,560 516,560
7. Other Services (allowance) $15,000 $15,000
Sub total 1,431 $284,990 $80,100 $365,090
Expenses $1,469 $9,700 511,169
Total nof-to-excegd fee - 589,300 1$376,259 o

Page 85 of 172




SLRIFTS SASN3dX3 1O3dI1d TwLo1dns
007000 TS JUemo||E T Bunuug qing
S2'80%% 57905 i 054 adeapy
|El0L ajey 1INM ALLLNYND S$3ISN3dX3 153410
06678STS oro'2s 008 000'FLS 008'YTS 009°FES 0s1Le$ 00r'Z8S 08T LLS SIS0 H0av1 1v10L
Ter'T a8 0e og YT et 38T [48 4 f443 SHNOH HOgv1 TvEOL
000'STS 0% [ 0% [iE] o5 0% 0% i V101 334 WSvL
¢ O 0 0 o 0 0 0 4] STYLOL-AMS SHNOH SV
{paudisseun) sasaiag Jayio ;.
095'9T$ 0$ 03 a$ [ 0% 0$ 008'r$ 0veEs V101 334 YMSWL
ot 4] 0 1] o] 0 0 {4 9T STVLOL-9NS SHNOH ASYL
Funsue|d WwaLusFeuBA 1955y /20UBUBINEIA] 1UBLUBAR ‘O
0ES'EbS 09528 0% 0% 008'wS 008'vS 0SE£0TS aor‘vrs 0z.9% Tv10)1 334 H5vE
LSC [43 [4] 0 T e 69 [43 8¢ STIVLOL-9NS SHNOH ASVL
S3TAITS BSEL UOIIINNASUCD °G
00T'LTS 009'E$ 0% 005°ES 0% 008'PS 0% 0% 00Z'LS V1041 334 RSV
Zat ac a 02 0 [43 0 [} 0€ STVLO1-9NS SHNOH ASYL
Juou N [Elpueuly "
0TZ'P1S 0$ 009'T$ asz'ss 0% 0% 0s 009'T$ 09L'5% TWLOL 334 SV
[44 4] 07 0g 0 0 0 8 4 STV101-9nS SHNOH ASv1
UOIEHUNWIWGD €
0Z5'8Z1% 00F'Z$ 0% s o00‘0zs 000'6% 000°TES 0or'trss 0ZTL'085 TVLOL 334 NSVl
0L9 Qg 0 0 oot 0s 08 [£X4 8CT STYLOL-ANS SHNOH ASYL
1ydisiang pue Juawaieuey] Jueynsucy udisaqg -z
0L6'67% 02ks apz'Es 052'S5 0% 000'9% 008'wS 00Z'28 0ro'ses T¥101 334 XSv1
08¢ 9 0 1} 0 ot [43 SE 96 STYLOL1-9NS SHNOH ASYL
UORESIMIMPY pue Wawadeuep weadoud °T

00°08%: ~O0i08% 00°'SLTS “>00°00e$ 0005T% DO°OSTS 00°'00es: o:0%24 :

. SInag woddng woddns padg q “ ~ioewps3 " syepmeds | s9audu3 Jeauuz J1ageueiy suopdursaq ysel

Juipy weigosg] sayderey Em:”MM:ms_ ' . sjonuod foid. waloid. .|+ 40ak0ad 1§ ‘weisalg i

520§ day s Jaumg S|IIH ayET] 359 JO AlD
IIFHSHYUOM LS0D 8SM - 9 LIFIHX3

Page 86 of 172



[IIH 33e7 353M Jo AID

LIFHSHHOM 1500 4801 - 9 LI9IHX3

004'6% S3ISN3dX3 12341 TV10LdNS
000 aJuemo||e T (1e3uas uswdinba @8y |eIPEISNI ‘anuan) sasuadxa Bulaaw asiA
000'5% sauemo|je I Bunud yng
00Ls SZ90% (i oTr'T adea|in
|ej0L o21ey LIND MILNYND $3SNIdX3 10341d
00T'08S 000°61$ [ TAF AT 00L'8% 00£°58 006'52S 095835 S1S00 HOEV1 V101
0L5 06T 86 8S 8€ 110 8¢ SHNOH H09Y11v1OoL
UONEIUNWILLIO) "
12 00001%: 00'sZTS 00°05T5 S QOPSLTS [ ooszesi o :
sinoy o : o - .._um.m_._llm_.z fre sUopdiisaq yse L
i 03EUIPI00T) T8t eads pea isijenad: Wawesedusz | ediDung’ o
L i aygnd a
5391436 day s, JoumQ s

Page 87 of 172



Rate Schedule
West Lake Hills Owner's Project Representative Services stﬁ

Classification Billing Rate / Hour
PRINCIPAL $240
SR. PROJECT ENGINEER $120
PROJECT MANAGER $200
PROJECT ENGINEER 1l $170
PROJECT ENGINEER | $150
GRADUATE ENGINEER I $130
GRADUATE ENGINEER | $120
ENGINEERING SPECIALIST $150
ENGINEERING TECHNICIAN $105
SR LANDSCAPE ARCHITECT $165
LANDSCAPE ARCHITECT $120
SR ENVIRONMENTAL SCIENTIST $190
ENVIRONMENTAL SCIENTIST $120
SR PLANNER $165
PLANNER $120
SR GIS SPECIALIST $165
GIS SPECIALIST $105
SR ESTIMATOR $200
ESTIMATOR $160
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EXHIBIT C
Insurance

The following insurance provisions shall be required for this contract, and the Consultant shall comply with
each and every condition contained herein. The Consultant shall provide and maintain, until the work
covered in the contract is completed and accepted by the City, the minimum insurance coverages as
follows:

1. Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-
occurrence and $2,000,000 general aggregate for bodily injury and property damage, which coverage
shall include products/completed operations ($1,000,000 products/completed operations aggregate),
and XCU (Explosion, Collapse, Underground) hazards. Coverage must be written on an occurrence
form. Contractual Liability must be maintained covering the Consultants obligations contained in the
contract.

2. Workers Compensation insurance at statutory limits, including Employers Liability coverage a
minimum limits of $1,000,000 each-occurrence ecach accident/$1,000,000 by disease each-
occurrence/$1,000,000 by disease aggregate.

3. Commercial Automobile Liability insurance at minimum combined single limits of 1,000,000 per-
occurrence for bodily injury and property damage, including owned, non-owned, and hired car
coverage.

4. Errors & Omissions coverage may not be required for all services. If the City deems such coverage
necessary, the following conditions will apply:

a. Professional Liability with minimum limits of $1,000,000 or higher, depending on the type, size, and
scope of services.

b. This coverage must be maintained for at least two (2) years after the project is completed. If coverage
is written on a claims-made basis, a policy retroactive date equivalent to the inception date of the
contract (or carlier) must be maintained during the full term the contract,

PLEASE NOTE: The required limits may be satisfied by any combination of primary, excess, or umbrella
liability insurances, provided the primary policy complies with the above requirements and the excess
umbrella is following form. The Consultant may maintain reasonable and customary deductibles, subject
to approval by the City.

Any Subconsultant(s) hired by the Consultant shall maintain insurance coverage equal to that required of
the Consultant. Tt is the responsibility of the Consultant to assure compliance with this provision. The City
accepts no responsibility arising from the conduct, or lack of conduct, of the Subconsultant.

A Comprehensive General Liability insurance form may be used in lieu of a Commercial General Liability
insurance form. In this event, coverage must be written on an occurrence basis, at limits of $1,000,000
each-occurrence, combined single limit, and coverage must include a broad form Comprehensive General
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Liability Endorsement, products/completed operations, XCU hazards (for engineering and architects), and
contractual liability.

With reference to the foregoing insurance requirement, Consultant shall specifically endorse applicable
insurance policies as follows:

1.

8.

9.

The City shall be named as an additional insured with respect to General Liability and Automobile
Liability.

All liability policies shall contain no cross-liability exclusions or insured versus insured restrictions.

A waiver of subrogation in favor of the City shall be contained in the Workers Compensation, and all
liability policies.

All insurance policies shall be endorsed to require the insurer to immediately notify the City of any
material change in the insurance coverage.

All insurance policies shall be endorsed to the effect that the City will receive at least thirty- (30) days’
notice prior to cancellation or non-renewal of the insurance.

All insurance policies, which name the City as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance.

Required limits may be satisfied by any combination of primary and umbrella liability insurances.
Consultant may maintain reasonable and customary deductibles, subject to approval by the City.

Insurance must be purchased from insurers that are financially acceptable to the City.

All insurance must be written on forms filed with and approved by the Texas Department of Insurance.
Certificates of Insurance shall be prepared and executed by the insurance company or its authorized agent
and shall contain provisions representing and warranting the following:

1.

2.

Sets forth all endorsements and insurance coverages according to requirements and instructions
contained herein.

Shall specifically set forth the notice-of-cancellation or termination provisions to the City.

Upon request, Consultant shall furnish the City with certified copies of all insurance policies.

All Consultants and Subconsultants must be meeting minimum OSHA safety requirements as applicable to
their operations.
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City of West Lake Hills
City Council

AGENDA REPORT

Meeting Date: September 28, 2022 Iltem Number: 7
Department: Administration
Prepared By: Trey Fletcher Cost / Budget: $1,722,587.00
Professional Services 2022 Bond Funds Capital
Exhibits: Contract Source of Funds: Projects
| subject |

Discuss and consider action to approve a professional services contract with Brinkley Sargent Wiginton (BSW)
in the amount of $1,747,587.00 for the design of the new municipal complex and authorize the City
Administrator to execute the same.

Staff recommends approval of the professional services contract with Brinkley Sargent Wiginton (BSW) for
the design of the new municipal complex as presented.

| Discussion

Voters in West Lake Hills approved Proposition A in November 2021. Proposition A included constructing,
acquiring, improving, renovating, expanding, and developing a new City Hall and Police Building and related
infrastructure.

Brinkley Sargent Wiginton was engaged as the architect for the municipal complex in 2018 when the proposal
was for the current city hall site at 911 Westlake Drive. The scope and design have changed, and staff requested
and received a new proposal for the design at the new site, 4010 Bee Cave Road.

The architecture firm will be the prime consultant. Included in the professional services contract are a number of
design subcontractors addressing on-site and off-site site civil engineering, traffic engineering, landscape design,
technology, security and audio-visual consulting, and accessibility compliance.

Some professional services will be paid for directly by the owner/City of West Lake Hills and are not included in
this contract. This includes geotechnical evaluation, materials testing, and the owner’s representative.

Project completion is anticipated in early 2025.

Approved By

Signature Date

Department Head

Signature Date

City Administrator
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THE STATE OF TEXAS § CITY OF WEST LAKE HILLS, TEXAS
COUNTY OF TRAVIS § PROFESSIONAL SERVICES CONTRACT

THIS PROFESSIONAL SERVICES CONTRACT (“Contract”) is made and entered into this

day of , 2022, by and between the City of West Lake Hills, Travis County,

Texas, a Type A General Law municipal corporation, ("City”’), whose address is: 911 Westlake Drive,

West Lake Hills, Texas 78746 and Brinkley Sargent Wiginton Architects ("Consultant”), whose address
is 1005 East St. Elmo, Building #8, Austin, Texas.

WITNESSETH:

That in consideration of the terms and conditions contained herein the parties do mutually agree
as follows:

L.
Consultant and Services

Consultant shall perform all services under this Contract to the prevailing professional standards
consistent with the level of care and skill ordinarily exercised by members of the architectural and
engineering professions, both public and private, currently practicing in the same locality under similar
conditions, including reasonable, informed judgments and prompt, timely action. If Consultant is
representing that he/she has special expertise in one or more areas to be utilized in this Contract, then
Consultant agrees to perform those special expertise services to the appropriate local, regional or national
professional standards. Consultant shall provide the services related to architectural related services
(“Base Services”) as generally described in the attached Exhibit A, which is incorporated herein for all
purposes. Additional Services if applicable and as defined below may also be required and such Base and
Additional Services may be collectively referred to as the “Project”.

If Consultant determines that services outside the scope of Exhibit A (“Additional Services”) are
required or recommended, or that Consultant is being asked by City to perform services not covered by
Exhibit A or by previously approved amendments to this Contract, Consultant shall notify City that such
services are Additional Services, the cost associated with their performance and shall receive approval to
perform such Additional Services prior to undertaking them. Any provision in this Contract to the
contrary notwithstanding, City shall not be liable to Consultant for the payment of any Additional
Services, unless the City and Consultant have entered into a written amendment to this Contract which
identifies the services to be performed as Additional Services, and states the cost, or a not-to-exceed
amount, for such services prior to the commencement of such Additional Services. Additional Services
shall be calculated at the professional rates listed in Exhibit B.

1I.
Compensation to Consultant

COMPENSATION: City agrees to pay Consultant for all services outlined in Section I and as
described in Exhibit A. Such services undertaken by Consultant shall be provided in accordance with the
fees and conditions set forth in Exhibit B, and B1 attached hereto. Base Services performed by
Consultant shall not exceed the lump sum fees described in Exhibit B. Additional Services will be
performed by Consultant according to the hourly rates listed in Exhibit B.

Payments to Consultant will be made by City from invoices submitted by the Consultant and
shall be based on the percentage of the work performed by Consultant on the Project as of the date of the
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invoice. Invoices shall itemize the services performed for each Base Services, Additional Services and
expenses, as applicable. Invoices shall not be submitted more frequently than one time per month.
Invoices are due and payable thirty (30) days after receipt by the City.

I11.
Timely Completion of Professional Services.

The Consultant shall make all reasonable efforts to complete assigned duties and tasks in a timely
manner. For all services related to the Project, and on at least a Weekly Basis, the Consultant shall
provide a Schedule of the tasks that have been completed and the percentage of the Project that is
remaining, and any obstacles that may cause a delay in completing professional services related to the
Project.

IV.
Consultant’s Coordination with Owner

Consultant shall be available for conferences with City, or its Project Representative, so that the
Project can be designed and managed with the full benefit of City’s experience and knowledge of existing
needs and facilities and be consistent with current policies and construction standards. City shall make
available to Consultant all existing plans, maps, field notes, and other data in its possession relative to the
Project. Consultant may show justification to City for changes in design from City standards due to the
judgment of said Consultant of a cost savings to City and/or due to the surrounding topographic and
geological conditions. City shall make the final decision as to any changes after appropriate request by
Consultant.

Consultant shall accompany City representatives on Project observation visits during construction
of Project at appropriate frequencies to ensure the Project is progressing based on Consultant’s plans and
specifications. City may require more frequent construction observation visits as construction problems
arise as a result of Project design.

V.
Consultant’s and Owner’s Coordination with TXDOT

Consultant and Owner acknowledge that the Project that is the subject of this Contract is adjacent
to a facility (RM 2244, locally known as Bee Cave Road) of the Texas Department of Transportation
(“TxDOT”) and each agree to coordinate with TXDOT to the extent necessary and advisable in the
manner that is customary for such projects.

VI
Contract Termination Provision

This Contract may be terminated at any time by City for any cause without penalty or liability
except as may otherwise be specified herein. Upon receipt of written notice by City, Consultant shall
immediately discontinue all services and Consultant shall immediately terminate placing orders or
entering into contracts for supplies, assistance, facilities or materials in connection with this Contract and
shall proceed to cancel promptly all existing contracts insofar as they are related to this Contract. As soon
as practicable after receipt of notice of termination, Consultant shall submit a statement showing in detail
the services performed but not paid for under this Contract to the date of termination. City shall then pay
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Consultant promptly the accrued and unpaid services to the date of termination, to the extent the services
are approved by City.

This Contract may be terminated by Consultant with thirty (30) days prior written notice to the
City at any time for any cause without penalty or liability except as may otherwise be specified herein.
Consultant shall submit written notice to terminate Contract and shall submit to City all plans and
documents relative to the design of Project. City shall then ascertain cost to complete the balance of the
work under this Contract. If the cost to complete the balance of the work as described in the scope of
work under Exhibit A is greater than the unpaid contract amount, City shall retain all unpaid balances
and, in addition, Consultant shall pay directly to City the difference in the unpaid balance and the cost to
complete the work. In no case shall City pay Consultant any additional monies other than those
previously paid under the Contract. Consultant shall not be held liable for any direct or indirect costs
associated with the balance of work to be performed under this contract.

VII.
Ownership of Documents

Copies of the construction documents, both electronic and hard copy, prepared by the Consultant
under this Contract shall become the property of the City and shall be delivered to the City, without
restriction on future use. Drawings and specifications shall be submitted to City in both hard copy and
usable electronic formats. Consultant shall retain in his files all original drawings, specifications and all
other pertinent information for the work. Consultant shall have no liability for changes made to drawings,
specifications, and other documents by other Consultants subsequent to the completion of the Contract.
City shall require that any such change be sealed, dated, and signed by the Consultant making that change
and shall be appropriately marked to reflect what was changed or modified.

The Consultant shall retain ownership of all original electronic files, specifications, and other
Consulting documents for the project(s) included in this contract. Consultant may utilize such documents
for any future use, whether related to City, or another entity.

VIII.
Insurance

The Consultant shall procure, pay for, and maintain during the term of this Contract, with a
company authorized to do business in the State of Texas and otherwise acceptable to the City, the
minimum insurance coverage contained in Exhibit C, attached hereto and made a part of this Contract.

IX.
Monies Withheld

When City has reasonable grounds for believing that:

A. Consultant will be unable to perform this Contract fully and satisfactorily within the time fixed
for performance; or

B. A claim exists or will exist against Consultant or City arising out of the negligence of the

Consultant or the Consultant’s breach of any provision of this Contract; then
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City may withhold payment of any amount otherwise due and payable to Consultant under this
Contract. Any amount so withheld may be retained by City for that period of time as it may deem
advisable to protect City against any loss and may, after written notice to Consultant, be applied in
satisfaction of any claim described herein. This provision is intended solely for the benefit of City, and
no other person or entity shall have any right or claim against City by reason of City’s failure or refusal to
withhold monies. No interest shall be payable by City on any amounts withheld under this provision.
This provision is not intended to limit or in any way prejudice any other right of City.

X.
No Damages for Delays

Notwithstanding any other provision of this Contract, Consultant shall not be entitled to claim or
receive any additional compensation as a result of or arising out of any delay, hindrance, disruption, force
majeure, impact or interference, foreseen or unforeseen without prior written concurrence between City
and Consultant.

XI.
Right to Inspect Records

Consultant agrees that City shall have access to and the right to examine directly any pertinent
books, documents, papers and records of Consultant involving transactions relating to this Contract.
Consultant agrees that City shall have access during normal working hours to all necessary Consultant
facilities and shall be provided adequate and appropriate workspace in order to conduct audits in
compliance with the provisions of this section. City shall give Consultant reasonable advance notice of
intended audits.

Consultant further agrees to include in subcontract(s), if any, a provision that any subcontractor or
consultant agrees that City shall have access to and the right to examine any directly pertinent books,
documents, papers and records of such consultant or subcontractor involving transactions to the
subcontract, and further, that City shall have access during normal working hours to all consultant or
subcontractor facilities, and shall be provided adequate and appropriate work space, in order to conduct
audits in compliance with the provisions of this paragraph. City shall give the consultant or subcontractor
reasonable advance notice of intended audits.

XII.
No Third-Party Beneficiary

For purposes of this Contract, including its intended operation and effect, the parties (City and
Consultant) specifically agree and contract that: (1) the Contract only affects matters/disputes between
the parties to this Contract, and is in no way intended by the parties to benefit or otherwise affect any
third person or entity, notwithstanding the fact that such third person or entities may be in a contractual
relationship with City or Consultant or both; and (2) the terms of this Contract are not intended to release,
either by contract or operation of law, any third person or entity from obligations owing by them to either
City or Consultant.

XI11.
Successors and Assigns

City and Consultant each bind itself and their respective successors, executors, administrators and
assigns to the other party of this Contract and to the successor, executors, administrators and assigns of
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such other party in respect to all covenants of this Contract. Neither City nor Consultant shall assign or
transfer its interest herein without the prior written consent of the other.

XIV.
Consultant’s Liability

Acceptance of the final plans by City shall not constitute nor be deemed a release of the
responsibility and liability of Consultant, its employees, associates, agents or consultants for the accuracy
and competency of their designs, working drawings, specifications or other documents and work; nor
shall such acceptance be deemed an assumption of responsibility by City for any defect in the designs,
working drawings, specifications, or other documents and work; nor shall such acceptance be deemed an
assumption of responsibility or liability by City for any defect in the designs, working drawings,
specifications, or other documents prepared by said Consultant, its employees, subcontractor, agents and
consultants.

XV.
Indemnification

TO THE FULLEST EXTENT PERMITTED BY LAW, CONSULTANT SHALL AND DOES
HEREBY AGREE TO INDEMNIFY AND HOLD HARMLESS THE CITY, ITS OFFICERS, AGENTS,
AND EMPLOYEES FROM ANY AND ALL DAMAGES, LOSS OR LIABILITY OF ANY KIND,
WHATSOEVER, BY REASON OF DEATH OR INJURY TO PROPERTY OR THIRD PERSONS
CAUSED BY THE OMISSION OR NEGLIGENT ACT OF CONSULTANT, ITS OFFICERS,
AGENTS, EMPLOYEES, INVITEES OR OTHER PERSONS FOR WHOM IT IS LEGALLY LIABLE,
WITH REGARD TO THE PERFORMANCE OF THIS CONTRACT, AND CONSULTANT SHALL,
AT ITS COST AND EXPENSE, DEFEND, PAY ON BEHALF OF, AND PROTECT THE CITY AND
ITS OFFICERS, AGENTS, AND EMPLOYEES AGAINST ANY AND ALL SUCH CLAIMS AND
DEMANDS.

TO THE FULLEST EXTENT PERMITTED BY LAW, CITY SHALL AND DOES HEREBY
AGREE TO INDEMNIFY AND HOLD HARMLESS CONSULTANT, ITS OFFICERS, AGENTS,
AND EMPLOYEES FROM ANY AND ALL DAMAGES, LOSS OR LIABILITY OF ANY KIND,
WHATSOEVER, BY REASON OF DEATH OR INJURY TO PROPERTY OR THIRD PERSONS
CAUSED BY THE OMISSION OR NEGLIGENT ACT OF CITY, ITS OFFICERS, AGENTS,
EMPLOYEES, INVITEES OR OTHER PERSONS FOR WHOM IT IS LEGALLY LIABLE, WITH
REGARD TO THE PERFORMANCE OF THIS CONTRACT, AND CITY SHALL, AT ITS COST
AND EXPENSE, DEFEND, PAY ON BEHALF OF, AND PROTECT CONSULTANT AND ITS
OFFICERS, AGENTS, AND EMPLOYEES AGAINST ANY AND ALL SUCH CLAIMS AND
DEMANDS.

XVI.
Severability

If any of the terms, sections, subsections, sentences, clauses, phrases, provisions, covenants, or
conditions of this Contract are for any reason held to be invalid, void or unenforceable, the remainder of
the terms, sections, subsections, sentences, clauses, phrases, provisions, covenants, or conditions of this
Contract shall remain in full force and effect and shall in no way be affected, impaired or invalidated.

XVIL
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Conflict of Interest

A. Chapter 176 of the Local Government Code requires businesses conducting business
activity with the City to file a “Conflict Disclosure Statement,” and the Consultant shall complete such
Statement and it shall be on file with the City, with the Statement to be updated as necessary.

Received on: (Staff use only)

B. The Consultant, when performing all services under this Contract, shall devote itself to
the professional duties and services required by the City. A “conflict of interest” condition exists when
another Client of the Consultant proposes that the Consultant engage in professional services for a project
or development that is under the auspices and authority of the City of West Lake Hills and such
development will connect to or prosper from the Project that is the subject of this Contract. The
Consultant shall refrain from those situations that create an actual conflict of interest or the appearance of
same. However, if such a situation is unavoidable, then Consultant shall withdraw from this Contract so
that City can identify and utilize another Consultant without delay or hindrance. Consultant also
acknowledges they have reviewed and will comply with the West Lake Hills Ethics Ordinance set out in
Article 2.05 Ethics of the Code of Ordinances.

XVIIL
Gift to a Public Servant

The City may immediately terminate this Contract if the Consultant offers or agrees to confer any
benefit on a City employee or official that the City employee or official is prohibited by law from
accepting. “Benefit” means anything reasonably regarded as pecuniary gain or pecuniary advantage;
“Benefit” does not mean purchase, by the Consultant, of a meal (breakfast, lunch, or dinner) for employee
or official in the course of regular business activity. Notwithstanding any other legal remedies, City may
require Consultant to remove any employee of Consultant from the Project who has violated the
restrictions of this section or any similar State or Federal Law and obtain reimbursement for any
expenditures made as a result of the improper offer, agreement to confer, or conferring of a benefit to a
City employee or official.

XIX.
Governing Law and Legal Construction

A. This Contract shall be governed by and construed in accordance with the laws and court
decisions of the State of Texas, without regard to conflict of law or choice of law principles of Texas or of
any other state.

B. In the event any one or more of the provisions contained in this Contract shall for any
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or
unenforceability shall not affect any other provision of this Contract, and this Contract shall be considered
as if such invalid, illegal, or unenforceable provision had never been contained in this Contract.

XX.
Independent Contractor

Consultant covenants and agrees that he/she is an independent contractor, and not an officer,
agent, servant or employee of City; that Consultant shall have exclusive control of and exclusive right to
control the details of the work performed hereunder, and all persons performing same, and shall be liable
for the acts and omissions of its officers, agents, employees, contractors, subcontractors and consultants;
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that the doctrine of respondent superior shall not apply as between City and Consultant, its officers,
agents, employees, contractors, subcontractors and consultants, and nothing herein shall be construed as
creating a partnership or joint enterprise between City and Consultant.

XXI.
Disclosure

By signing this Contract, Consultant acknowledges to City that he/she has made a full disclosure
in writing of any existing conflicts of interest or potential conflicts of interest, including personal financial
interests, direct or indirect, in property abutting the proposed Project and business relationships with
abutting property owners. Consultant further agrees that he shall make disclosure in writing of any
conflicts of interests which develop subsequent to the signing of this Contract and prior to final payment
under the Contract.

XXII.
Venue

The parties to this Contract agree and covenant that this Contract shall be enforceable in West
Lake Hills, Texas; and that if legal action is necessary to enforce this Contract, exclusive venue shall lie
in Travis County, Texas.

XXIII.
Entire Agreement
This Contract embodies the complete agreement of the parties hereto, superseding all oral or
written previous and contemporary agreements between the parties relating to matters herein; and except
as otherwise provided herein, cannot be modified without written agreement of the parties.

XXIII.
Applicable Law

This Contract is entered into subject to the ordinances of the City, as they may be amended from
time to time, and is subject to and is to be construed, governed, and enforced under all applicable State of
Texas and federal laws. Situs of this Contract is agreed to be Travis County, Texas, for all purposes,
including performance and execution.

XXIV.
Default

If at any time during the term of this Contract, Consultant shall fail to commence the work in
accordance with the provisions of this Contract or fail to diligently provide services in an efficient, timely,
and careful manner and in strict accordance with the provisions of this Contract or fail to use an adequate
number or quality of personnel or equipment to complete the work or fail to perform any of its obligations
under this Contract, then City shall have the right, if Consultant does not cure any such default after thirty
(30) days written notice thereof, to terminate this Contract and complete the work in any manner it deems
desirable, including engaging the services of other parties thereof. Any such act by City shall not be
deemed a waiver of any other right or remedy of City. If after exercising any such remedy, the cost to
City of the performance of the balance of the work, as defined in Exhibit A, is in excess of that part of the
contract sum which has not therefore been paid to Consultant hereunder, Consultant shall be liable for and
shall reimburse City for such excess.
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XXV.
Headings

The headings of this Contract are for the convenience of reference only and shall not affect in any
manner any of the terms and conditions hereof.

XXVI.
Non-Waiver

It is further agreed that one (1) or more instances of forbearance by City in the exercise of its
rights herein shall in no way constitute a waiver thereof.

XXVII.
Remedies

No right or remedy granted herein or reserved to the parties is exclusive of any other right or
remedy herein by law or equity provided or permitted; but each shall be cumulative of every other right or
remedy given hereunder. No covenant or condition of this Contract may be waived without consent of
the parties. Forbearance or indulgence by either party shall not constitute a waiver of any covenant or
condition to be performed pursuant to this Contract.

XXVIII.
Equal Employment Opportunity

Consultant shall not discriminate against any employee or applicant for employment because of
race, age, color, religion, sex, ancestry, national origin, place of birth or disability. Consultant shall take
action to ensure that applicants are employed and treated without regard to their race, age, color, religion,
sex, ancestry, national origin, place of birth or disability. This action shall include, but not be limited to:
employment, upgrading, demotion or transfer, recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection of training, including
apprenticeship.

XXIX.
Construction of Contract

Both parties have participated fully in the review and revision of this Contract. Any rule of
construction to the effect that ambiguities are to be resolved against the drafting party shall not apply to
the interpretation of this Contract.

XXX.
Notices

All notices, communications, and reports required or permitted under this Contract shall be
personally delivered or mailed to the respective parties by depositing same in the United States mail,
postage prepaid, at the addresses shown below, unless and until either party is otherwise notified in
writing by the other party, at the following addresses. Mailed notices shall be deemed communicated as
of five (5) days after mailing regular mail.

If intended for City, to:

City of West Lake Hills
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Attn: City Administrator
West Lake Hills, Texas 78746

If intended for Consultant, to:

Brinkley Sargent Wiginton Architects
Attn: Denny Boles
1005 East St. Elmo, Building #8, Austin, Texas

XXXI.
Warranty

To the extent allowed by law, Consultant warrants that all work will be performed to the
professional services standard indicated in Section I. of this Contract.

XXXII.
Attorney Fees

In the event any party to this Contract should bring suit against the other party with respect to any
matters provided for in this Contract, the prevailing party shall be entitled to recover from such other
party its costs of court, legal expenses and reasonable attorneys’ fees in connection with such suit.

XXXII.
Miscellaneous

Governmental Powers; Waivers of Immunity. By its execution of this Agreement, the City does
not waive or surrender any of its respective governmental powers, immunities, or rights except as

provided in this section. The Parties acknowledge that the City waives its sovereign immunity as to suit
solely for the purpose of adjudicating a claim under this Agreement. This is an agreement for the
provision of goods or services to the City under Section 271.151 et seq. of the Texas Local Government
Code.

No Third-Party Beneficiary. For purposes of this Agreement, including its intended operation
and effect, the parties (City and Consultant) specifically agree and contract that: (1) the agreement only
affects matters/disputes between the parties to this agreement, and is in no way intended by the parties to
benefit or otherwise affect any third person or entity, notwithstanding the fact that such third person or
entities may be in a contractual relationship with City or Consultant or both; and (2) the terms of this
Agreement are not intended to release, either by contract or operation of law, any third person or entity
from obligations owing by them to either City or Consultant.

Statutory Terms Applicable to Political Subdivisions. As required by Chapter 2270, Government
Code, Consultant hereby verifies that it does not boycott Israel and will not boycott Israel through the
term of this Agreement. For purposes of this verification, “boycott Israel” means refusing to deal with,
terminating business activities with, or otherwise taking any action that is intended to penalize, inflict
economic harm on, or limit commercial relations specifically with Israel, or with a person or entity doing
business in Israel or in an Israeli-controlled territory, but does not include an action made for ordinary
business purposes.

Iran, Sudan and Foreign Terrorist Organizations. Consultant represents that neither it nor any of
its parent company, wholly-or majority-owned subsidiaries, and other affiliates is a company identified on
a list prepared and maintained by the Texas Comptroller of Public Accounts under Section 2252.153 or
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Section 2270.0201, Texas Government Code, and posted on any of the following pages of such officer’s
internet website: https://comptroller.texas.gov/purchasing/docs/sudan-list.pdf,
https://comptroller.texas.gov/purchasing/docs/iran-list.pdf, or
https://comptroller.texas.gov/purchasing/docs/fto-list.pdf. The foregoing representation is made solely to
comply with Section 2252.152, Texas Government Code, and to the extent such Section does not
contravene applicable Federal law and excludes Consultant and each of its parent company, wholly-or
majority-owned subsidiaries, and other affiliates, if any, that the United States government has
affirmatively declared to be excluded from its federal sanctions regime relating to Sudan or Iran or any
federal sanctions regime relating to a foreign terrorist organization. Consultant understands “affiliate” to
mean any entity that controls, is controlled by, or is under common control with Consultant and exists to
make a profit.

Form 1295. Submitted herewith is a completed Form 1295 in connection with Consultant’s
participation in the execution of this Agreement generated by the Texas Ethics Commission’s (the
“TEC”) electronic filing application in accordance with the provisions of Section 2252.908 of the Texas
Government Code and the rules promulgated by the TEC (the “Form 1295). The City hereby confirms
receipt of the Form 1295 from Consultant, and the City agrees to acknowledge such form with the TEC
through its electronic filing application not later than the 30th day after the receipt of such form.
Consultant and the City understand and agree that, with the exception of information identifying the City
and the contract identification number, neither the City nor its employees or representatives are
responsible for the information contained in Form 1295; that the information contained in the Form 1295
has been provided solely by Consultant and the City has not verified such information.

Boycotts.

(a) Consultant hereby verifies that they and their parent company, wholly- or majority-owned
subsidiaries, and other affiliates, if any, do not boycott energy companies and will not boycott energy
companies during the term of this Agreement. The foregoing verification is made solely to enable the City
to comply with Section 2274.002 (as added by Senate Bill 13 in the 87th Texas Legislature, Regular
Session), Texas Government Code, as amended, and to the extent such Section does not contravene
applicable Texas or federal law. As used in the foregoing verification, “boycott energy companies” shall
mean, without an ordinary business purpose, refusing to deal with, terminating business activities with, or
otherwise taking any action that is intended to penalize, inflict economic harm on, or limit commercial
relations with a company because the company (A) engages in the exploration, production, utilization,
transportation, sale, or manufacturing of fossil fuel-based energy and does not commit or pledge to meet
environmental standards beyond applicable federal and state law; or (B) does business with a company
described by (A) above.

(b) The Consultant hereby verifies that they and their parent company, wholly- or majority-
owned subsidiaries, and other affiliates, if any, do not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or fircarm trade association and will not discriminate against a
firearm entity or firearm trade association during the term of this Agreement. The foregoing verification
is made solely to enable the City to comply with Section 2274.002 (as added by Senate Bill 19 in the
87th Texas Legislature, Regular Session), Texas Government Code, as amended, and to the extent such
Section does not contravene applicable Texas or federal law. As used in the foregoing verification,
‘discriminate against a firearm entity or firearm trade association’ (A) means, with respect to the firearm
entity or firearm trade association, to (i) refuse to engage in the trade of any goods or services with the
firearm entity or firearm trade association based solely on its status as a firearm entity or firearm trade
association, (ii) refrain from continuing an existing business relationship with the firearm entity or
firearm trade association based solely on its status as a firearm entity or firearm trade association, or (iii)
terminate an existing business relationship with the firearm entity or firearm trade association based
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solely on its status as a firearm entity or firearm trade association and (B) does not include (i) the
established policies of a merchant, retail seller, or platform that restrict or prohibit the listing or selling
of ammunition, firearms, or firearm accessories and (ii) a company’s refusal to engage in the trade of
any goods or services, decision to refrain from continuing an existing business relationship, or decision
to terminate an existing business relationship (aa) to comply with federal, state, or local law, policy, or
regulations or a directive by a regulatory agency or (bb) for any traditional business reason that is
specific to the customer or potential customer and not based solely on an entity’s or association’s status
as a firearm entity or firearm trade association. As used in the foregoing verification, (b) ‘firearm entity’
means a manufacturer, distributor, wholesaler, supplier, or retailer of firecarms (i.e., weapons that expel
projectiles by the action of explosive or expanding gases), firearm accessories (i.e., devices specifically
designed or adapted to enable an individual to wear, carry, store, or mount a firearm on the individual or
on a conveyance and items used in conjunction with or mounted on a firearm that are not essential to the
basic function of the firearm, including detachable firearm magazines), or ammunition (i.e., a loaded
cartridge case, primer, bullet, or propellant powder with or without a projectile) or a sport shooting range
(as defined by Section 250.001, Texas Local Government Code), and (c) ‘firearm trade association’
means a person, corporation, unincorporated association, federation, business league, or business
organization that (i) is not organized or operated for profit (and none of the net earnings of which inures
to the benefit of any private shareholder or individual), (ii) has two or more firearm entities as members,
and (iii) is exempt from federal income taxation under Section 501(a), Internal Revenue Code of 1986,
as an organization described by Section 501(c) of that code.

IN WITNESS WHEREOF, the parties enter into this Contract on the date first written above.

WITNESS: CONSULTANT:

/7l (),

Denny Boles
Senior Principal
Tax Identification No. 751712514

ATTEST: CITY OF WEST LAKE HILLS, TEXAS:

BY:

Terry Blanchard, City Secretary

Page 11 of 11

Page 103 of 172




EXHIBIT A

INITIAL PROJECT INFORMATION

EXHIBIT A1 PROJECT BUDGET

EXHIBIT A2 CONCEPTUAL SITE PLAN

EXHIBIT A3 PROJECT PROGRAM

EXHIBIT A4 PROJECT SCHEDULE

EXHIBIT B SPECIAL TERMS AND CONDITIONS
EXHIBIT C SERVICES AND COMPENSATION
EXHIBIT D BSW BILLING RATES

EXHIBIT E CERTIFICATE OF INSURANCE

EXHIBIT F FURNITURE AND INTERIOR DESIGN SERVICES
EXHIBIT G STRUCTURAL ENGINEERING

EXHIBIT H MECHANICAL AND ELECTRICAL
EXHIBIT J CIVIL ENGINEERING

EXHIBIT K LANDSCAPE

EXHIBIT L TECHNOLOGY/SECURITY/AV

EXHIBIT M ACCESSABILITY

EXHIBIT N COMMISSIONING

EXHIBIT O TRAFFIC SIGNAL MODIFICATION DESIGN
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Land Acquisition
Site Purchase
Site Closing Costs
Total
Testing Services
Site Environmental Assessment
Geotechnical Report
Materials Testing
Total
Construction
New City Hall and Police Building
Non-Conditioned Support Building
Demolish Existing Structure and Parking
Site Development/Parking
Site Landscape/Hardscape and Irrigation
Site Fence/Gates
Covered Parking
Emergency Generator
Water Quality Control
Police Lab/Equipment
Distributed Antenna System
I.T. Infrastructure
Security Systems
AV Equipment
LEED Enhancements
Contingency
Inflation
Total
FF&E
Furniture
Exercise Equipment
Telephones
Total
City Budgets
Art Budget
Site Survey/Platting
Construction Manager at Risk Pre-Const.
Electrical/Gas Infrastructure Allowance
Building Environmental Assessment
Off-Site Utility Development
IT Server Relocation
Moving Costs
Communication Tower Relocated
New Communication Tower on Roof
Computers
Off-Site Fiber to Site
Bond Issuance Cost
Owner Contingency
Total
Professional Services
Site Submittal Process
A/E Basic Services
Program Verification
Storm Shelter Peer Review
Civil Engineering Site Survey (On-Site)
Civil Engineering Site Survey (Off-Site)
Civil Engineering (On-Site)
Water Quality (On-Site)
Subdivison Plat (On-Site)
Trees and Vegitation Support (On-Site)
TCEQ - WPAP and SCS (On-Site)
TXDOT Driveway Permit (On-Site)
Civil Engineering (Off-Site)
Driveway/Intersection (Off-Site)
Pressure Reducing Valve (Off-Site)
Traffic Signal and Intersection Consultant
Landscape Design
Technology/Security/AV Consulting
HVAC Acoustical Design
Basic MEP Commissioning/Exterior Envelope
TAAS Consultant
Furniture Selection
Interior Design
Exercise Equipment Coordination
LEED Consultation
Record Drawings
Cost Estimating
Reimbursable Costs
Total

West Lake Hills City Hall and Police
Project Budget - Brinkley Sargent Wiginton Architects
September 9, 2022

|[EXHIBIT Al

9/9/2022

0
0
0

15,000
10,000

62,900

87,900

5,681,000
95,150
250,000
825,000
500,000
100,000

0

150,000
400,000
100,000
42,600
23,800
138,600
450,000

0

876,000
4,703,000

14,335,150

524,000
25,000
59,000

608,000

0
18,552
50,000
30,000
10,000

0
30,000
30,000

133,000
20,000
29,000

5,000
12,500
4,500
0
15,000
45,000
67,600
35,500
58,000
14,000
30,500
2,400
47,160
31,427
5,000
0
8,000
0
25,000

1,747,587

Total Project Cost

[ 17,090,189 |

Note A
Note A

Note B

Note C

Note D

Note B

Note D
Note E
Note F

Note G
Note H
Note J

Note K
Note L
Note B
Note B
Note B
Note B
Note B
Note B

Note B
Note B
Note B

Note K
Note M

Note N
Note D

Note L
Note B

Note B

Note D

Note O

Notes:

Note A:
Note B:
Note C:
Note D:
Note E:

Note F:

Note G:

Note H:

Note J:

Note K:

Note L:

Note M:
Note N:
Note O:

City owned site.

To be determined

17,958 s.f. @ $3.50/s.f.

Not required

10% of construction budget
Inflation assumptions (48.83%)
Base cost to 2/1/2022

2022 - 21.67%

2023 - 23.8%

2024 - 13.59%
September 2022
August 2023
Nobember 2023
January 2025
February 2025

Furniture assumptions:

- 17,480 s.f. @ $30/s.f.

- Furniture bid July 2023

- Furniture install January 2024

- Assumes new furniture

Budget provided by City

15,732 s.f. @ $3.75/s.1. relocate existing VOIP
Not included in budget.

Scope of work provided by City

1% of construction budget

9.5% at $650/s.f.

CMAR delivery

Execute Contract/Begin Design
Project Bids

Construction Begins
Substantial Completion

Owner Move-In
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One Story Option

oE

FAITH BIBLE CHURCH SITE DESCRIPTION AND ANALYSES
o4 (37) City/Staff Parking Spaces
fo‘%
One Story - 18,000 s.f.

a% wag

(40) Public Parking Spaces

ey

&y

FLOODPLAIN/TOPOGRAPHY MAP

Source: City of Austin GIS

Hornsby and Company

15
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Two Story Option

FAITH BIBLE CHURCH SITE DESCRIPTION AND ANALYSES

oE

" ‘(37) City/Staff Parking Spaces \

Two Story - 18,000 s.f.

a@) .66

(40) Public Parking Spaces

ey

&y

FLOODPLAIN/TOPOGRAPHY MAP

Source: City of Austin GIS

Hornsby and Company

15
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West Lake Hills

EXHIBIT A3

City Hall and Police Needs Assessment
City Hall / Police Facility Total

Combined Facility
Total 2030
2018 ota
Requirements
Total Notes
Item Description Staff Staff Area
City Hall
Public Lobby 3 3 2,320
Council Chambers 4,686
City Hall Staff 6 6 1,913
Staff & Building Support 772
Police Facility (as part of City Hall
Police Staff 17 3,437
Property / Evidence 832
Police Staff Support 1,772
Net Subtotal 26 15,732
10% Building Circ. Factor 1,748
Total 26 17,480
Total Building - City Hall and Police l 17,480
Police Asset Support Buildings 478
Radio Building 152
18,110

10f12
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West Lake Hills

Two Separate Buildings

City Hall and Police Needs Assessment
City Hall & Police Facility Total

2018 Tot:al 2030
Requirements
Total Notes
Item Description Staff Staff Area
City Hall
Public Lobby 3 3 2,320
Council Chambers 4,686
City Administration 6 6 1,913
Staff & Building Support 772
Net Subtotal 9 9,691
10% Building Circ. Factor 1,077
Total - City Hall 9 10,767
Police Facility
Police Lobby 509
Police Staff 17 3,437
Property / Evidence 832
Staff Support 1,772
Building Support 620
Net Subtotal 7,170
10% Building Circ. Factor 797
Total 17 7,967
Total Building - City Hall and Police 26 l 18,734
Police Asset Support Buildings 478
Radio Building 152
19,365
1 facility 18,110
1,254

20f12
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West Lake Hills

City Hall and Police Facility
Public Lobby & Council Chambers

) 2018 . Projected 2038
Requirements Data Sheet Space Codes/Unit Sizes A
Staff Requirements
{a} {b} ic}
Space Unit No.of Total Notes
Item Description Staff Code Unit Size Area Staff  Spcs Area
Public Lobby overflow for Council
Vestibule 8x10 80 1 80 add 1 for sep police
Lobby w/ waiting (6) 25x30 750 1 750 Lobby for Police - 200 SF
Public Access/Kiosk
Drinking Fountains 5x5 25 1 25
Public Toilets (4) 11x26 286 2 572 singles at police lobby
City Hall/Court Reception (3) CH2 545 1 545 revise by mtg comments
Clerk/ZAPCO Secretary 1 WS2 6x7 1 stationed at window
City Hall Staff Window 6x7 walk-up station
Court Clerk Window 6x7
Court Clerk 2 WS2 6x7 60 2 -
Copy/Work/Supply/Plotter (shared) 9X14 140
rolled / paper storage?
Net Subtotal 3 3 1,972
15% Gross Circulation 348
Total Gross Sq. Footage 2,320
Council Chambers/Courtroom EOC
Sound/Security Vestibule 10x12 120 1 120 hand wand
Council Chambers/Court CH1 2,813 1 2,813
Council Dais (6+2+2) -
Jury Box moveable bollard separation
Audience Seating (60) -
Storage/Furniture/A/V 14x18 252 1 252
Police/DT Storage 14x8 112 1 112
Judge Office use clerk area or conf room
Worksession/Conf-10/Jury/Prosecutor 12x20 240 1 240 used by City Admin also
Coffee Bar/serving alcove 12x7 84 1 84 council mailboxes, judge wardrobe
Council/Staff/Jury Toilets 8x8 64 2 128
Net Subtotal 3,749
20% Gross Circulation 937
Total Gross Sq. Footage 4,686

Typical Formulaisaxb =c

3of 12
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West Lake Hills

City Hall and Police Facility
City Hall Staff

) 2018 . Projected 2038
Requirements Data Sheet Space Codes/Unit Sizes A
Staff Requirements
{a} {b} ic}
Space Unit No.of Total Notes
Item Description Staff Code Unit Size Area Staff ~ Spcs Area
City Manager 1 PO5 13x21 273 1 1 273
Executive Conference 1 - shown w/council chamber
Conference (8)/Mayor 12x18 216 1 216 shared w/city hall staff
City Secretary 1 PO3 12x12 144 1 1 144
files in office
archive off-site
Finance Officer 1 PO3 12x12 144 1 1 144
Coord. Of Bldg Devel Services 1 P0O3.5 12x13 156 1 1 156
City Inspector - Environmental 1 S04 12x18 216 1 1 216
City Inspector - Building 1 S04 1 -
Work/Copy/Coffee 9x10 90 - use central work/copy behind front deak
Storage 10x12 120 1 120
Archive Storage/Property Files 9x12 108 1 108 check size
Net Subtotal 6 6 1,377
28% Gross Circulation 536
Total Gross Sq. Footage 1,913

Typical Formulaisaxb =c

4 of 12
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West Lake Hills City Hall and Police Facility
Staff & Building Support

2018 Projected 2038
Requirements Data Sheet Staff Space Codes/Unit Sizes Requirements
{a} {b} {c}
Space Unit No.of Total Notes
Item Description Staff Code Unit Size Area Staff  Spcs Area
Staff Support
Kitchen/Break Room (4) 12x12 144 1 144 sep. break for police
Staff Toilets 8x8 64 - review at end
Building Support add to stand alone police
Sprinkler 6x8 48 1 48
Central Electrical 10x12 120 1 120 closet at police
Central Janitor 10x12 120 1 120 dup at police
Building Material Storage 10x12 120 1 120 not at police
Data/I.T. Closet 9x9 81 1 81
Net Subtotal 633
18% Gross Circulation 139
Total Gross Sq. Footage 772

Typical Formulaisaxb =c

6 of 12
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West Lake Hills

City Hall and Police Facility
Police Lobby

. 2018 . Projected 2038
Requirements Data Sheet Space Codes/Unit Sizes .
Staff Requirements
{a} {b} {c}
Space Unit No.of Total Notes
Item Description Staff Code Unit Size Area Staff Spcs Area
Lobby sep lobby if w/City Hall?
Vestibule 8x10 80 1 80
Lobby (4) 200 1 200
Drinking Fountains 5x5 25 1 25
Public Toilet 8x8 64 2 128
Net Subtotal 433
15% Gross Circulation 76
Total Gross Sq. Footage 509

Typical Formulaisaxb =c

7 of 12

Page 114 of 172



West Lake Hills

City Hall and Police Facility
Police Staff

X 2018 o Projected 2038
Requirements Data Sheet Staff Space Codes/Unit Sizes Requirements
{a} {b} fc}
Space Unit No.of Total Notes
Item Description Staff Code Unit Size Area Staff Spcs Area
Police Administration
Admin Secretary/Public Reception 1 12x12 144 1 1 144 at lobby, if there is one
Soft Interview 12x12 144 1 144
Police Chief 1 PO5 13x21 273 1 1 273
Lieutenant 1 PO3 12x12 144 1 1 144
Executive Conf. (8) 12x18 216 1 216
Investigations
Sergeant SO4 12x18 216 1 1 216
Detective 1 S04 1 -
Interview (4) 10x12 120 1 120 use as staff also?
Patrol
All Shifts
Patrol Sergeants 1 SO4 12x18 216 2 1 216
Patrol Officer 10 8 use RW; move officers to Sgt in future
Report Writing (4)/Copy/Work PD5 13x16 208 1 208
Patrol Corporal 2 WS1 35 2 2 70
Community Relations Storage 9x10 90 1 90
Quartermaster Storage 9x10 90 1 90
Armory 9x10 90 1 90
(1) 24x72 HD shelf
(1) Gun Safe
(1) Cleaning Station
Staff Vestibule/Ice/Water 10x10 100 1 100
Single Toilet 8x8 64 2 128
Holding -
Processing/Property Lockers 8x9 72 1 72
Interrogation IN 9x9 81 1 81
Single Hold 7x8 56 2 112
Secure Toilet 8x8 64 1 64
Net Subtotal 17 17 2,578
25% Gross Circulation 859
Total Gross Sq. Footage 3,437

Typical Formulaisaxb =c

8 of 12
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West Lake Hills

City Hall and Police Facility
Police - Property/Evidence

2018 Projected 2038
i Space Codes/Unit Sizes
Requirements Data Sheet Staff P / Requirements
{a} {b} {c}
Space Unit No.of Total Notes
Item Description Staff Code Unit Size Area Staff Spcs Area
Property and Evidence
Patrol Evidence Work/Lockers/Hood 10x12 120 1 120
Refrig (DNA/Blood)
Drying Cabinet (1) 8x8 64 1 64
sink/counter
Process/Super glue 10x7 70 1 70
Property Tech / Work Area 10x14 140 1 140
Tech Workstation 35
Evidence Processing/Sort
(1) Ref/Freeze and Safe
Drug - Secure Storage 6x7 42 1 42
Secure Weapons Storage 6x7 42 1 42
General Property/Evidence 10x14 140 1 140
(4) 18"d X 72"L Shelves
After hours drop/bikes 8x8 64 1 64
Net Subtotal 682
18% Gross Circulation 150
Total Gross Sq. Footage 832
Typical Formulaisaxb =c
90f 12
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West Lake Hills

City Hall and Police Facility
Police - Staff Support

Requirements Data Sheet 22::: Space Codes/Unit Sizes 2:;?;::12:::
{a} {b} {c}
Space Unit No.of Total Notes
Item Description Staff Code Unit Size Area Staff Spcs Area
Staff Support
Kitchen/Break Room (8) 14x18 252 1 252
Exercise 300 1 300
rower + 3 equip
Locker Room (Unisex)
Sworn (18"wX21"dX72"h) 11 16 176
unassigned (18"wX21"dX36"h) 6 8 48
drying closet 10 1 10
Male Toilet/Shower 10x11 110 1 110
ADA Shower (1)
Male Toilet 8x8 64 1 64
Dressing Room 5x7 35 2 70
Female Toilet/Shower 10x11 110 1 110
ADA Shower (1)
Female Toilet 8x8 64 1 64
Utility (shared) 8x9 72 1 72
Net Subtotal 1,276
28% Gross Circulation 496
Total Gross Sq. Footage 1,772

Typical Formulaisaxb =c

10 of 12
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EXHIBIT A4

City of West Lake Hills City Hall & Police Facility

Project Schedule
August 18, 2022

Project Phasing Assumptions

CONTRACT EXECUTION
August
NOTICE TO PROCEED
September 1
PROGRAMMING / CONCEPTUAL LAYOUT
September
SCHEMATIC DESIGN
October - December
SCHEMATIC PRICING
January
OWNER REVIEW / APPROVAL
January
DESIGN DEVELOPMENT
January - March
DESIGN DEVELOPMENT PRICING
April - May
OWNER REVIEW / APPROVAL
April - May
CONSTRUCTION DOCUMENTS
May - August T
OWNER REVIEW / APPROVAL
August - September -
CONSTRUCTION DOCUMENT MODIFICATIONS (IF NECESSARY)
September - October -
PERMITTING
August - September
BIDDING / NEGOTIATIONS / CONTRACT
August - October
NOTICE TO PROCEED
November 1
CONSTRUCTION
November - January
FURNITURE BID PACKAGE
August 1 *
SUBSTANTIAL COMPLETION
February 1
FURNITURE INSTALL
February
OWNER MOVE-IN

February 15 *

DESIGN
PROGRAMMING
OWNER
NEGOTIATIONS
CONSTRUCTION
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EXHIBIT B

ARTICLE 12
SPECIAL TERMS AND CONDITIONS OF THE CONTRACT

121 CHANGE ORDERS

Omissions: If the Architect fails to include or omits an item from the Contract Documents, which was fully
anticipated to be included in the Project, thereby necessitating the need for a Change Order, the Architect
will not receive a fee for work associated with the Change Order.

12.2  STANDARD OF CARE/CONTINGENCY

In performing Architectural Services, the Architect will strive to use that degree of care and skill ordinarily
exercised under similar circumstances by competent members of the architecture profession.
Notwithstanding compliance with this standard of care, the Owner can normally anticipate that some
changes and adjustments in the project will be required either during or after construction. The Owner
agrees to establish a construction contingency fund (minimum 3% of construction cost) to cover the
reasonably anticipated costs of these changes and adjustments as well as, changes due to code
revisions and field conditions. The Owner agrees not to seek any costs related to Article 12.2 items from
Architect unless the aforementioned contingency funds are exhausted by non-Owner initiated changes.

12.4 ARCHITECTURAL REGISTRATION

The Texas Board of Architectural Examiners, Hobby Building, 333 Guadalupe, Suite 2-350, Austin,
Texas 78701 (512-305-9000) has jurisdiction over individuals licensed where the Architect’s Registration
Law, Texas Civil Status, Article 249a.

125 RECORD DRAWINGS

Deliverables for Record Documents or “as-builts” shall be defined as the following. Architect will provide
one set of Drawings in digital (PDF) format that includes final revisions formalized by the Architect through
the course of the Work and any other field revisions as supplied by the Contractor to the Architect at close
out. Architect will also provide AutoCAD compatible (DWG) vector format digital background files of a
project site plan, floor plans and ceiling plans.

12.6  STRUCTURAL CERTIFICATION OF AS-BUILT CONDITIONS

This contract provides for structural site observation during construction consistent with normal standard
of care as outlined in AIA Document B101-2007. This scope of work does not include structural services
to inspect all the structural as-built conditions necessary to provide the Owner with a “Letter of Structural
Certification” of the building at the time of substantial completion. These services can be made available
as an additional service.

12.7 SPECIAL INSPECTIONS
Recent code language contains references to “Special Inspections” for various parts of the construction
process. The industry is currently meeting these requirements by assigning responsibilities to various

Consultants involved in the Construction Industry (Commissioning Agents, Materials Testing Lab, Fire
Protection and Smoke Evaluation Consultants, Mechanical and Structural Engineers and Architects.
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Since these inspections are new to the industry, each jurisdiction has their own interpretation as to how
“Special Inspections” are accomplished beyond Standard Construction Administration Activities and what
party should be responsible for them. The Design Team will work with the appropriate jurisdiction during
the Design Phase of the Project to identify requirements and responsibilities. Many of these inspections
may be performed as part of Standard CA services but some may require Additional Services Fees from
the Design Team or outside Consultants. These “Special Inspections” must be identified prior to the start
of construction in order to be performed at the appropriate time prior to receiving a “Certificate of
Occupancy.”

12.8 STATUES OF LIMITATION AND REPOSE

To the extent applicable to the Owner under Texas law, causes of action between the parties to this
Agreement pertaining to acts or failures to act shall be deemed to have accrued and the applicable
statues of limitations shall commence to run not later than either the date of Substantial Completion for
acts or failures to act occurring prior to Substantial Completion or the date of issuance of the final
Certificate for Payment for acts or failures to act occurring after Substantial Completion. In no event shall
such statues of limitations commence to run any later than the date when the Architect’'s Services are
substantially completed.
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EXHIBIT C

WEST LAKE HILLS CITY HALL AND POLICE FACILITY

SERVICES AND COMPENSATION
BASIC AND SUPPLEMENTAL SERVICES INCLUDED IN THE CONTRACT SCOPE OF WORK

BASIC A/E SERVICES: FEE $1,109,000

Architectural, Structural Engineering (Ref. Exhibit G), and Mechanical, Electrical and Plumbing
Engineering Services (Ref. Exhibit H). Fees to be billed monthly by percent complete of each
phase as follows:

Schematic Design Phase 20%
Design Development 25%
Construction Document Phase 30%
Bidding Phase 5%
Construction Administration Phase 20%
Total 100%

The initial building construction budget is set at $14,335,150 for contractual purposes. Basic
service fees are based on a construction budget of $11,672,700 (17,958 s.f. @ $650/s.f. @
9.5%). This budget may be adjusted from time to time by Owner authorization. Basic Services
Fee will be adjusted based upon final approved Design Development Estimate. The Architect will
receive no adjustment following the Final Design Development fixed fee should the actual
accepted construction bid vary from the budget and subsequently be approved by the Owner.

NOTE: Construction is anticipated to last 15 months (Ref. Exhibit A4). Project meetings will occur
every 2 weeks. Should construction proceed beyond 18 months, through no fault of the Architect,
the Architect reserves the right to request additional services from the client based upon a per
month fee of $10,322.

SUPPLEMENTAL SERVICES INCLUDED AS PART OF SERVICES TO BE PROVIDED:

1. Site Submittal Process: Fee $35,000

2. Programming / Conceptual Layout: Fee $15,000
Meet with designated departments to determine square footage requirements and provide
conceptual layout to confirm spaces fit within existing envelope.

3. Civil Engineering Services: Fee $264,000
Services include grading, drainage design, site utilities, paving and dimensional control,
erosion control, specifications, and construction administration. (Ref. Exhibit J)

4. Accessibility Consulting Services: Fee $2.,400
(Ref Exhibit M)

5. Technology Systems Design Services and HVAC Acoustical Design: Fee $72,000
Design of Owner Communications Infrastructure. Video surveillance, and electronic security
systems. Services will also include Audio/Visual Consultation and Acoustical Design. Code
required Distributed Antenna System (DAS) is also included. (Ref. Exhibit L)

6. Landscape Design Services: Fee $35,500
Complete landscape and irrigation system design. (Ref. Exhibit K)

7. Building Commissioning Services: Fee $30,500
Commissioning of building HVAC systems including coordination of Owner training. Building
envelope review. (Ref. Exhibit O)

Exhibit C, Page 1 of 2
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8. Traffic Engineers Consultant: Fee $67,600
Traffic signal modification design and analysis of driveway intersection at Bee Cave Road
and Camp Craft Road. (Ref. Exhibit N)

9. Furniture Selection/Interiors/Exercise Equipment Services: Fee $78,587
Interior finishes selection, documentation, presentations, specifications, and shop drawing
review (17,958 sf. @ $1.75/s.f. - $31,427). Selection, specification and assistance in
procurement of new furniture item. Installation coordination and final punch list (9% of
$524,000 Budget - $47,160). Exercise Equipment Layout and Power Data / AV Coordination
is included ($5,000). (Ref. Exhibit F).

10. Record Drawings: Fee $8,000
Prepare a set of electronic documents showing changes in the work during construction from
data furnished by Contractor. Update electronic files with all changes issued during
construction by Architect and consultant team.

SUPPLEMENTARY SERVICES FEES

All fees associated with supplemental services are to be considered as a “not to exceed amount”.
Any increases for supplemental services may only be done with authorization of the Owner. In
addition, all work to be performed under supplemental services will only be billed for the actual
work performed even if considered as lump sum fee. Any reduction in the scope of work, tasks to
be completed or change to the desired duties performed by the provider of the supplemental
services will have a corresponding reduction on the fee charged for those services. Any
supplemental service may be reduced or eliminated by the Owner after consultation with the
Architect as long as such reduction or elimination occurs prior to performance of such work.

REIMBURSABLE EXPENSES: BUDGET ESTIMATE $25,000

Project related expenses will be billed at cost plus 10%. Budget includes some cost items over
which architect has minimal control and therefore this budget is an estimate and may be adjusted
with Owner approval. Budget assumes subcontractor bidding documents will be electronic and
no paper reproduction costs are included herein.

FEE SUMMARY

A. Basic Services $1,109,000
B. Supplementary Services $ 613,587
Total Professional Services $1,722,587
C. Reimbursable Budget $ 25,000
Total Contract $1,747,587

SCOPE OF WORK ASSUMPTIONS
A. Geotechnical report provided by Owner.
B. Materials testing services during construction to be provided by Owner.

Exhibit C, Page 2 of 2
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EXRHIBIT D

BRINKLEY SARGENT WIGINTON ARCHITECTS

BILLING RATES
2022
TITLE RATE/hr.
Senior Principal 330.00
Principal 260.00
Project Manager 190.00
Strategic Planner 170.00
Senior Project Designer 185.00
Senior Project Architect 180.00
Project Architect 140.00
Architectural Designer 11 120.00
Architectural Designer I 105.00
Sr. Construction Administrator 200.00
Construction Administrator 160.00
Senior Interior Designer 165.00
Interior Designer 140.00
Senior Programmer 185.00
Administration 85.00

Billing Rates are reviewed by Architects yearly. Rates are subject to adjustment August of each year
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EXHIBIT E

' ®
ACORD
v

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
6/13/2022

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER Risk Strategies . KAME Joe Bryant
12801 North Central Expy. Suite 1725 (AT No. Ext): (214) 323-4602 (A N0y (214) 503-8899
Dallas, TX 75243 E-MAIL . . .
ADDRESS: certificatedallas@risk-strategies.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : XL Specialty Insurance Company 37885
INSBUR'EDkI S ¢ Wiginton Architects. | INSURER B : Travelers Property Casualty Co of Amer 25674
rNKIiey sargent vwiginton Arcnitects, Inc. ] .
5000 Quorum Drive, Suite 600 INSURER C : Char.ter Oak Fire Insurance Company 25615
Dallas TX 75254 INSURER D: Continental Insurance Company 35289
INSURER E : Travelers Indemnity Co of America 25666
INSURER F :

COVERAGES CERTIFICATE NUMBER: 68726433

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL[SUBR
e TYPE OF INSURANCE NSD | W POLICY NUMBER (VBB YY) | (MABON YY) LIMITS
E | [ | COMMERCIAL GENERAL LIABILITY O O |6806G061464 12/15/2021 | 12/15/2022 | AcH OCCURRENCE $2,000,000
DAMAGE TO RENTED
CLAIMS-MADE E OCCUR PREMISES (Ea occurrence) | $1,000,000
0 | Blket Contractual Liab. MED EXP (Any one person) $10,000
0 | Indt. Contractor PERSONAL & ADV INJURY $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
POLICY S’ng Loc PRODUCTS - COMP/OP AGG | $4,000,000
OTHER: $
C | AUTOMOBILELIABILITY 0 | g |BA2R37718A 12/15/2021 | 12/15/2022 | GOMBINED SINGLELIMIT | 51 500,000
0] | ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED !
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
B 0 UMBRELLA LIAB O | occur O O CUP5G891100 12/15/2021 | 12/15/2022 EACH OCCURRENCE 3$ 2,000‘000
EXCESS LIAB CLAIMS-MADE AGGREGATE $2,000,000
DED ‘ 0 ‘ RETENTION $10,000 $
D |WORKERSCOMPENSATION 6025047351 1/1/2022 | 1/1/2023 PER OTH-
AND EMPLOYERS' LIABILITY O O | sTatute ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1.000.000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $1,000,000
A |Professional Liability 0 |DPR9989429 2/15/2022 | 2/15/2023 |Per Claim $2,000,000
Annual Aggregate $4,000,000

The claims made professional liability coverage is the total aggregate limit for all
to a deductible. Thirty (30) day notice of cancellation in favor of certificate holder

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

claims presented within the annual policy period and is subject
on all policies.

CERTIFICATE HOLDER

CANCELLATION

City of West Lake Hills, TX
911 Westlake Dr.
West Lake Hills TX 78746

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Fi s

Joe Bryant

ACORD 25 (2016/03)

68726433 | 22/23 GL/AL/UL/WY PL | Patra | 6/13/2022 7:05:35 PM (EDT) | Page 1 of 1

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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EXHIBIT F

WEST LAKE CITY HALL & POLICE FACILITY

SCOPE OF WORK FOR FURNITURE & INTERIOR DESIGN SERVICES
BRINKLEY SARGENT WIGINTON ARCHITECTS

Research:
A. Site visit current facility and document any current furniture to remain.
B. Incorporate any existing furniture into new building plans.

Design Development:
A. Confirm client furniture procurement process.
B. Coordinate furniture requirements with architectural floor plans.
C. Establish Preliminary Budget for furniture.
D. Establish material types for walls, floors as required for budgets

Construction Document Phase:

Present Standards of color and finish quality to client

Define interiors colorway options for client review

Present interior preliminary design to client

Develop final interiors standards for client acceptance

Co-ordinate all aspects of interior design with full architectural drawings.

Present final interior design package including 3D renderings as appropriate to clarify final selections.

mmoow»

Construction Administration Phase:

A. Coordinate furniture vendor tours of showroom to inform client of range of furniture options in current
market within client budget.

B. Present standards of finish quality and staffing furniture hierarchy to designated staff.

C. Establish and review Scope of furniture design based upon budgeting constraints.

D. Present furniture design preliminary package to client.

E. Present final furniture design package to client and finalize Budget.

F. Complete specifications and drawings for purpose of bidding package.

G. Coordinate the client furniture bidding package front end general conditions consistent with purchasing
standards.

H. Coordinate all MEP/Dimensional issues between furniture package and building Construction documents.

I.  Finalize furniture bid package consistent with procurement method.

J. Advise Owner and Bidders on furniture and interiors clarifications, substitutions and issuance of Addenda.

K. Coordinate all furniture vendor discussions with client.

L. Assist Owner in evaluating furniture prices and make recommendation for contract awards.

M. Advise Owner and Vendor(s) on clarification items following notice to proceed.

N. Visit the construction site at various times appropriate to interior design progress to review installation.

O. Provide two (2) on-site visits to review completed furniture design installation and develop and process
punch lists.

P. Make one (1) on-site visit to review completed furniture punch list with client to establish final acceptance.

Client Responsibilities:

Provide single project representative.

Communicate with designer in accordance with the agreed project schedule.

Provide information developed by client which may affect the work to be performed for this project.
Advertise furniture bids. (If required under procurement method.)

Execute the contract awards into purchase orders with the successful furniture bidders.

Provide all management and coordination for the relocation of any existing client equipment i.e., copiers,
computers, etc.

Provide selections of interior finishes materials.

mmoow»

®
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D AT UM | EXHBITG

ENGINEERS

May 20, 2022

Mr. Denny Boles, AlA, LEED AP
Senior Principal

Brinkley Sargent Wiginton Architects
1005 E St. Elmo St., Building 8
Austin, TX 78745

dboles@bsw-architects.com

RE: Proposal for Structural Engineering Services
West Lake Hills City Hall and Police

Dear Denny:
We appreciate this opportunity to submit a proposal for structural engineering services. This is an
important assignment to us, and it will be given our utmost attention. Outlined below is our

understanding of the project scope, our proposed services, and our fee.

SCOPE

AT
We understand the scope of the project to be a wew-ewe-stosp 18,000 sf city hall and police facility with a

construction budget of $9.57M. No hardening of the facility for emergency operations is anticipated to
our knowledge.

The proposed site is currently occupied by an existing 1-story church building to be demolished in its
entirety. The foundations for this building are unknown. For the purpose of this proposal, we have
assumed that the existing foundations will be removed entirely, and/or that they will not conflict with
new proposed foundations. If original structural drawings of the church building are not available, there
is some risk that existing conditions will not be known/be knowable until demolition is complete. Any
design changes required to our foundation design at that time would be handled as an additional service.

Our foundation design wili be based on a site- and project-specific geotechnical report to be supplied by
the owner. We anticipate a soil-supported slab-on-grade will be the preferred ground floor system,
although the area of West Lake Hills can have some variable soils. If a structured ground floor is required,
we will handle that as an additional service. Elevated framing is presumed to be conventional steel
framing.

BASIC SERVICES

Design Phase

*  Establish design criteria and participate in selection of the Primary Structural System for the building.

1420 W Mockingbird Lane, Suite 100 Dallas, Texas 75247 214.358.0174
8140 N Mopac Expressway, Building 1, Suite 120  Austin, Texas 78759 512.469.9490
311 Sixth Street  San Antonio, Texas 78215  210.858.2880
datumengineers.com | F-2819 Page 126 of 172



Mr. Denny Boles
May 20, 2022
Page 2

¢  Provide structural design of the Primary Structural System. For the purpose of definition, the Primary
Structural System consists of those materials normally specified in the following Sections, if required:

031000 Concrete Formwork

03 2000 Concrete Reinforcing and Embedded Metal Assemblies
03 3000 Cast-in-place Concrete

0512 00 Structural Steel Framing

052100 Steel Joist Framing

05 31 23 Steel Roof Decking

3163 29 Drilled Piers

e Determine and coordinate those portions of the Primary Structural System to be designed by
specialty engineers as pre-engineered elements.

e  Consult on non-structural elements. Review the effect of elements not included in the Primary
Structural System, but which are attached thereto, and design the structure to accept and support
such elements, e.g., curtainwall, steel stairs, catwalks, miscellaneous metals, and elevators.

e Attend design meetings as required.

*  Prepare Contract Documents consisting of drawings and specifications for the Primary Structural
System. Construction drawings will be produced using Revit Structure, for the primary structural
elements. Only primary structural elements (piers, beams, columns, concrete walls, purlins, siabs,
decks) will be modeled. Secondary elements such as miscellaneous steel, shelf angles, braces,
bridging, curbs, etc., will not necessarily be included in the model. Items inside the concrete, such
as reinforcing, post-tensioning and embedded anchors, will not be modeled. The Revit model itself
is not to be considered a Contract Document.

®  Share the Revit BIM model with the design and construction team for coordination purposes. Datum
makes no representation that our structural model will be suitable for any particular purpose by
other team members, other than for general coordination and understanding of the layout of the
primary structural elements, and for inclusion in clash detection exercises. It is understood that the
Model is a reasonable representation of the primary structure, but should not be expected to be
100% accurate, and should not be relied upon as such.

e  Perform checking and coordination of the structural documents.

*  Assist in defining geotechnical investigation requirements. It is expected that the Owner's
Geotechnical Consultant will review our construction documents for compliance with their report at
the end of the CD phase.

e Assist in establishing material testing and inspection requirements.

Construction Administration Phase

* Endeavor to review required shop drawings and other required contractor submittals during
construction of materials designed and specified by Datum within a 10-working day turnaround. We
will endeavor to work with the Contractor to meet priority submittal deadlines within reason by

prioritizing critical path submittals over other submittals, which may affect turnaround times for
those other submittals accordingly.
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*  Review and respond to RFI's for clarification of design information and a reasonable number of
substitution requests or minor field work corrections. Design for correction of excessive or major
construction errors will be grounds for additional services.

*  Perform up to 4 jobsite visits, during the structurally relevant portion of the construction phase, to
observe and become generally familiar with the quality and progress of the construction work
relative to the Primary Structural System.

SERVICES EXCLUDED FROM THIS PROPOSAL AS BASIC SERVICES

Services excluded from Datum’s scope for this assignment include, but are not limited to, the following:

¢  Design of suspended ground floor over craw! space, void, or loose fill.

s  Fast-track production of structural drawings ahead of mechanical, electrical, and architectural
drawings.

e  Review of shop and erection drawings of materials used in construction means and methods such as
formwork, shoring and bracing.

*  Design of exterior site work; such as retaining walls, paving, drainage structures, walks, flagpole and
lightpole foundations, etc., outside the building lines which are normally designed by the civil
engineer or landscape architect.

*  Special inspections of structural elements, as required by applicable building codes.
e  Detailed quantity take-offs or estimates of construction cost.

¢  Production of demolition drawings for existing structures.

*  Design to accommodate foundation conflicts with unknown existing conditions.

e Modeling of existing structures.

e  Development of the Revit model beyond AIA E202 LOD 300.

¢  Design for remediation of excessive or major construction errors.

e  Preparation of Record drawings and/or models.

FEES FOR BASIC SERVICES

The above listed services will be provided for the fixed fee shown below, plus reimbursable expenses, with
progress payments due upon receipt of monthly statements, and the total fee due upon completion of
the services described herein.

Payment for services shall be based on the following schedule:
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Schematic Design 15% S 10,500.00
Design Development 25% S 17,500.00
Construction Documents 35% s 24,500.00
Bid/Negotiation 5% S 3,500.00
Construction Administration 20% 5 14,000.00

Total| 100% |$ 70,000.00

Billing and payment of Construction Administration Phase services shall be reasonably proportional to the
progress of the structural portion of the construction, estimated to be the first 6 months of the

construction phase.

Interest on payments overdue by more than thirty days will be added to the total due at a rate of 1.0

percent per month.

OPTIONAL ADDITIONAL SERVICES

e  Performance of Life Cycle Cost Assessment (LCCA) of the structure and alternatives, to contribute to

measuring sustainability goals.

+  Jobsite visits or conference calls for regular contractor/sub meetings.

e  Special inspections of structural elements, as required by applicable building codes.
s Special construction observation,
e  Structural design of civil/sitework structures.

e  Development of the Revit Structure model beyond limitations identified above.

FEES FOR ADDITIONAL SERVICES

Modeling of existing structures.

Additional services will be provided on an hourly basis at the rates shown in the attached rate schedule.

REIMBURSABLE EXPENSES

Reimbursable expenses will be billed at net cost to Datum. Reimbursable expenses include:

s  Mileage for project meetings and site visits.

*  Expense of additional insurance coverage or limits requested by Owner or Architect in excess of that

normally carried.
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PROFESSIONAL LIABILITY INSURANCE

Datum maintains a professional liability insurance policy with an aggregate annual coverage of
$5,000,000. A certificate of insurance will be furnished upon request. If increased limits are required for
this project, the additional premium will be billed as a reimbursable expense.

ACKNOWLEDGEMENT

Please acknowledge acceptance of this proposal by signing below and sending it back to me. We will
commence work when authorized and expect to execute a standard AlA C401 form of agreement

containing the above terms when you are ready.

We recognize you are putting your trust in our performance, and we value the relationship we have with
Brinkley Sargent Wiginton Architects. Please call me, at any time, if you have questions about our service

during the extent of this assignment.

Sincerely yours,

DATUM ENGINEERS, INC.

Michael Brack, PE
President

Encl.

Accepted by:

Ll

e Jollr ba’-:[!::ﬁ
SEmi ot Prain) - IFPAL-

Brinkley Sargent Wiginton Architects

alewler 19 2oez

Date
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DATUM

ENGINEERS

2022 Hourly Billing Rates

Senior Principal $345.00
Principal |l $270.00
Principal | $235.00
Senior Project Manager $195.00
Project Manager $165.00
Project Engineer $140.00
Graduate Engineer $125.00
Senior Production Manager $200.00
Senior Technician $165.00
Technician Il $145.00
Technician $100.00
Support Personnel $100.00
Senior Support Personnel $170.00

The above rates above are valid through February 28, 2023.
Datum reserves the right to make reasonable annual rate adjustments to account for inflation and other factors.

1420 W Mockingbird Lane, Suite 100 Dallas, Texas 75247 214.358.0174
8140 N Mopac Expressway, Building 1, Suite 120  Austin, Texas 78759 512.469.9490
311 Sixth Street  San Antonio, Texas 78215 210.858.2880
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EXHIBIT H

. ME Engineers
M@ | engineers 1825 Merket Center Bivd, Suite 600

Dallas, TX 75207
Office: 214.741.1589
me-engineess.com

May 23, 2022

Mr. Denny Boles
1005 E St. Elmo Building 8
Austin, TX 78745

RE:  West Lake Hills City Hall & Police Building
Dear Denny:

We are pleased to submit this proposal to Brinkley Sargent Wiginton Architects for mechanical and
electrical engineering services for the new construction of the West Lake City Hall & Police Building. We
propose the following services for your consideration:

PROJECT DESCRIPTION

The project is a new, single story building to be constructed for the city of West Lake Hills. The total
construction budget is approximately $9.5 million. The new building is a total of 18,000SF with public and
secure parking lots and a 500SF asset building.

The project includes the key features listed below:

1. The building site is currently a worship facility that will be demolished for the new City Hall & Police
building.

2. The city also owns an adjacent site that will be designated for future development. This site is
earmarked to provide a second entrance for the police.

GENERAL SCOPE OF WORK

1. Heating, ventilating, and air conditioning, including the design of a digital building automation system.

2. Smoke control system design, if required, in accordance with the requirements of the Life Safety
Report and Smoke Modeling results, both by others. Note, Smoke Modeling can be provided by ME
Engineers as noted in the Optional Services Section.

3. Plumbing design including water, sanitary sewer, storm and natural gas systems. Plumbing fixtures
will be scheduled and utilities will be designed to within 5'-0" of the buli-ljing for coordination with the
Civil Engineer. | ., -

4. Fire sprinkier/standpipe systems will be designed via a perfogafance specification and will be bid to
licensed fire protection contractors. Fire protection design will include sizing of the main service line
and entry, scheduling of the fire pump (if applicable), coorflination of main distribution piping, and
review of shop drawings and hydraulic calculations {defefad submittal) during Construction
Administration. The selected Fire Protection Contractor be the “Engineer of Record.”

5. Electrical design including normal power, emergency power, mechanical equipment power,
equipment room layouts, receptacle layouts and circuiting. Power requirement coordination with low-
voltage system(s) consultant(s). Refer to Optional Services for 'Technology Services' design.

6. Lighting design including interior lighting, exit/egress design, parking lot lighting, circuitry, lighting
controls, and fixture schedules.

7. Fire alarm system will be designed via a performance specification with general device layouts shown
on plans.

8. Telecom Raceway design limited to incoming service and/or backbone conduits only. Design of low
voltage system specific raceway is EXCLUDED. (Note: Complete Technology Systems design
services can be provided by ME if desired. Refer to Optional Services.)

9. Ifrequired by AHJ, prepare prescriptive energy code compliance documentation (COMcheck or
equivalent). Envelope construction information and surface areas will be provided to ME Engineers by
the Architect for energy code compliance verification. As Architect of Record, Architect will seal the
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relevant sections of the energy code compliance statement. If required, an energy model can be
provided for energy code compliance; however that Work is subject to an additional service fee.

10. Production in Revit software in accordance with, and per the limits established by, Exhibit A, “ME

Engineers’ BIM Protocols.”

SCHEMATIC DESIGN PHASE

1.

2.

6.

7.

Meet with the architect and design team to fully understand the schedule, scope of our work, design
goals, and construction budget.

Review alternative systems, which may include sketches for pricing purposes along with a list of
advantages and disadvantages. This may include an evaluation of available utilities and existing
conditions.

Attend necessary conferences and be available for general consultation.

Prepare drawings, which will include schematic diagrams, approximate space requirements, and
indicate preliminary equipment for the mechanical, electrical, fire protection, plumbing and specialty
systems.

Prepare brief narrative which may include a written system description to establish the scope of work
and aid in pricing by others.

Develop design criteria for the MEP systems to be used for Architect and Owner's review and
approval.

Participate/review independent contractor's budget estimates.

DESIGN DEVELOPMENT PHASE

1.

2.

W

B

6.

Continue to meet with the Architect, other consultants, and Owner to fully define the nature and scope
of work for this part of the project.

Meet with representatives from The Building and Fire Departments to determine Code Requirements
for the facility. Coordinate with Code Consultant (if applicable) to fully understand unique code
implications.

Meet with utility providers to understand design requirements, processes, and schedule.

Prepare documents to establish and describe the systems to be used in the project based on the
results of the schematic design phase. This will include defining materials, major equipment,
schedules and approximate space requirements. General system layouts will be developed for
coordination with other disciplines.

Prepare a draft specification representative of the final specification for the project. This will include
relevant sections of our master specification and an initial edit.

Participate/review independent contractor's budget estimates.

CONSTRUCTION DOCUMENT PHASE

1.

o

5.
6.

Plans and specifications will be finalized during this phase for competitive bidding of the MEP
systems. The plans will be computerized using Revit 2022. The specifications will be in standard CSI
format for inclusion in a project manual.

ME Engineer's personnel will attend meetings with the design/construct team during this phase to
support the project.

Analyze site and utility data furnished by the Civil Engineer. Coordinate data with utility companies,
Architect, and other consultants.

Present and review plans and specifications at intermediate completion levels with team to verify the
systems and details comply with the Owner's required criteria.

Assist Architect and other consultants in coordinating the MEP work with other divisions of the design
documents.

Participate/review independent contractor's budget estimates.

CONSTRUCTION ADMINISTRATION PHASE

1.
2,

Review of shop drawings, manufacturer's submitted data, and samples furnished by the contractor.
Furnish interpretation of the construction documents as requested by Architect to resolve construction
and interference conflicts.

me | engineers
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3. Conduct up to 3 site visits during this phase to observe and report on general compliance with the
engineering design documents. After each visit, provide a written report to Architect stating
observations regarding compliance with the Contract Documents.

4. Perform a final observation and prepare a checklist of deficiencies or omissions observed.

5. Review of warranties and related documents required by the Contract Documents and assembled by
the Contractor.

EXCLUSIONS

The following services are excluded or subject to an additional fee: 1/3%

1. Preparation of documents for multiple bid packages eraseommedate-bid-alierraton—

2. Participation in Value Engineering meetings and/or redesigns after the Construction Documents

phase has begun.

3. Computerized analysis of building operations for purposes of comparing system types, projecting
system or operation cost, projecting system payback, LEED certification, or Energy Code compliance
documentation.

Site utilities design beyond 5'-0" of the building.

Acoustical and or vibration analysis or design.

Specialty lighting design and digital renderings.

Lighting photometric calculations for areas designed by specialty lighting design consultant. Including
but not limited to entitlement site lighting photometric calculations.

Street Lighting Design.

Solar studies including daylighting evaluation, glare studies, calculations, modeling or simulations.

. Humidification system design.

. Design of the following Technology Systems are excluded and are provided as an alternate service.
(Refer to separate technology systems proposal)

12. Attendance at weekly project meetings during construction.

13. Load readings on existing electrical systems.

14. Commissioning of mechanical or electrical systems. This can be provided for additional fee.

15. Analysis associated with local utility demand side management, thermal storage, or other rebate

programs feasibility.

16. Using CAD/Revit standards or layering strategy, project specifications or design standards other than

ME Engineers in-house standards.

17. Off-site utuhty provuder study and analysns /,/2(%

19. Work assocuated W|th Green Bu1ldmg Ratmg/Certlflcatlon System Efforts See Optional Services.

Noo kM

- = ©
Ta9¢

FEE PROPOSAL

The following fee(s) are scheduled for your use and are negotiable. We propose a lump sum fee with the
allocations as noted below.

Schematic Design $17,000

Design Development $27,000

Construction Documents $44,000

Caonstruction Admin. $22,000

Total $110,000
OPTIONAL SERVICES

The following optional services are offered for your consideration:

1. Energy Modeling for Code Compliance (for projects that are not able to comply prescriptively and/or
though the envelope tradeoff options
Create a whole-building energy model (BEM) to demonstrate energy code compliance via the
‘performance path’ in ASHRAE or the IECC Standards.
Additional Fee To Be Determined Once System Types and Output Criteria are Quantified

me | engineers
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2. Commissioning for IECC 2015 Compliance
Per the 2015 IECC the project will require commissioning prior to occupancy. City of West Lake Hills

requires the Commissioning Agent be identified prior to issuing a building permit. This added service
scope is to serve as Commissioning Agent (CxA) for commissioning the building MEP systems in
compliance with the requirements of Section C408 of the 2015 IECC. This effort will be limited to
HVAC, plumbing and electrical systems as noted in the code. This does not include the
Commissioning effort required for LEED Certification.

Additional Fee $ 8,000.00

3. Smoke Control Modeling
Utilize CONTAM software for smoke control modeling and analysis. Depending on project specifics
and AHJ requirements, Smoke Control Modeling will be used to establish requirements for stair
pressurization, hoistway pressurization, floor exhaust and/or pressurization, and atrium exhaust.
Results will then be used to design the applicable systems. Scope includes providing a Rational
Analysis Report for submission to Building Department. Scope does not include Special inspector
services, which may be required by Code.
Additional Fee: TBD once project requirements are defined

FEE CONDITIONS

1. Additional Services
For any additional services not included above, a lump sum fee will be negotiated or we will be
compensated on a time basis at our prevailing hourly rate schedule.

2. Reimbursables
Reimbursable expenses will be billed monthly at cost plus 10% for the following: Long-distance
telephone calls; travel costs to the site, including transportation and subsistence; messenger service;
express mail; printing costs (except for the normal exchange of drawings during design) for
distribution of plans and electronic submittal record copies.

3. Schedule and Continuity
We understand the project will run without interruption and is scheduled for completion on or before
2025. If there are extended delays beyond our control, we would expect to negotiate with you an
equitable adjustment of our compensation.

me | engineers
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TERMS AND CONDITIONS
(See EXHIBIT "8")

If acceptable, please sign below and return a signed copy to ME Engineers for our records. This proposal,
together with all attached Exhibits, will create a binding contract between the parties. We must receive a
signed copy of this proposal pricr to performing substantial work.

We thank you for this opportunity, and we are looking forward to working with you on this project.

Sincerely,

oo My

Tim deNagy, P.E.
Senior Electrical Associate

M-E ENGINEERS, INC.

Approved and accepted this | -1, J day of bu-l c-q...l'—;'l’ , 2022,

Brinkley S;?ent Wiginton Architects

By: % -
Title: 1 Sfe~ f?—'-;o—lﬂ-tL
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. ME Engineers
m e I englneers 1825 Market Center Blvd, Suite 400
Dallas, TX 76207

Office: 214.741.1589
me-engineers.com

ME ENGINEERS
HOURLY RATE SCHEDULE - 2022

DALLAS OFFICE
Senior Principal $300/hr.
Principal $280/hr.
Associate Principal $260/hr.
Sr. Associate $240/tr.
Associate $225/hr.
Senior Project Manager $215/hr.
Project Manager $190/hr.
Project Engineer $160/hr.
Designer $140/hr.
Sr. BIM Coordinator $130/hr.
BIM Coordinator $125/hr,
CAD Technician $115/hr.
Administrative Staff $110/hr.

An additional 10% cost will be charged on all reimbursable expenses such as travel, rental car,
hotel, postage, overnights, long-distance telephone, printing, etc.
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EXHIBIT A

ME ENGINEERS’ BIM PROTOCOLS

Ihe following protacols apply to the production, use of, and limits of the electronic model used by, or created by, ME Engineers as part of the project
Building Information Modeling (BIM) process and specific lo the Mechanical, Electrical, Plumbing and Technology {(MEPT) systems or This Part of the
Project designed by ME Engineers.

The definitions, terms and limits, and descriptions herein shali supersede any contract terms and cenditions refating to BIM, or, BIM Execution Plan, or
similar BIM arlicle(s), when applied to ME Engineers, included as part of the Project.

Purpose of the Model.

The electronic model is an instrument of service, intended for the production of 2-Dimensional {20} Contract Documents via a 3-Dimensional (30)
design and coordination process. ME Engineers may choose to model those elements determined suitable for 3D coordination. However, the model will
not include all elements necessary for complete MEPT systems design and installation nor will it include all elements and requirements reflected on the
20 Contract Documents, which include the Project drawings and specifications.

Expectations for Limits of Modeled Elements:
The model will be used for coordination between design team members as outlined in the Level of Development section below. At the onset of the
Project, the design team will agree on the limits of modeled elements

Generally, modeled elements will include the following:
¢ HVAC: Pipes greater than 3" (nominal size, not including insulation}, ductwork modeled at a design level for general design intent, equipment,
and diffusers, registers, grilles, and louvers.
¢ Plumbing: Piping greater than 3" (nominal size, not including insulation), equipment, fixtures.
e Electrical: Conduit greater than 3, light fixtures, distribution equipment and panels.

The model will generally not include the following:
«  Flanges, filtings, hangers, pull boxes, seismic restraints, and other assembly data subject to the means and methods of construction.
Thermostals, sensors, detectors, switches and other wall/ceiling devices denoted by symbeol on the plans.
Dampers and duct accessories with some exceptions at the discretion of ME Engingers.
Valves and pipe specialties with some exceptions at the discretion of ME Engineers.
Specific connections to equipment with some exceptions at the discretion of ME Engineers.
Exterior pipe and duct Insulation and interior ductwork liner will not be modeled.
Fire Protection systems other than the main piping and components used to develop the performance design
Conduit and panels for automated control systems
Conduit and devices for Fire Alarm systems
Other “performance design” elements will not be modeled
Accurate quantities suitable for estimating, construction, or cataloguing.
Specific manufacturer information other than where ME Engineers, at its sole discretion, chocses to include such information
Representation or controlling criteria in regards to the sequencing of construction. Any such information presented by the model is
coincidental.
e  Fully coordinated systems.

Other stipulations:
e Under no conditions may the model be used for fabrication or quantity take-offs.

= If the model is forwarded to the Contractor andfor subcontractors, the Contraclor and subcontractors may only use the modsl as a reference-
only model to understand design intent.

As noted herein, the model is an instrument of service. As such, any information contained in the model is subordinate to the printed, 20 Contract
Documents. In the case of any conflicts or differences, the 2D Contract Documents are the controlting documents.

Level of Development {LOD):
The following LOD descriptions shall apply to the work performed by, and model provided by, ME Engineers These descriptions include the content
requirements and associated authorized uses for each progressively detailed LOD. Each subsequent LOD builds on the previous LOD, The madel
conlent requirements apply only to those systems, components, and assemblies ME Engineers chooses to include within the model. The authorized
uses noted herein constitute the only allowed uses of the model.
LOD 100
Model Content Requirements. Basic spatial requirements and syslem concepls used to support the development of the architectural mode!.
Systems and components are not modeled for dimensional or location accuracy.

Authorized Uses. The model may be used lo generate 2D drawings representing the design concept. The modsl may be used by the design
team for developing concepts and coordination criteria.

Application. An LGD 100 model will apply to Concept Design and Schematic Design phases.

LOD 200:
Model Content Requirements. Modsl elements are modeled as generalized systems, components, or assemblies with approximate
quantities, sizes, shapes, and locations and shall not be considered as "dimensionally accurate.” Non-geometric information may be atiached
to Model Elements at the sole discretion of ME Engineers While modeled elements are intended to support the coordination process, modeled
elements shall not be considered coordinated at this LOD.

Authorized Uses. The model may be used lo generate 2D drawings representing the status of the design. The model may be used by the
design team to coordinate rights-of-way for major system components. The model may be used for clash detection by the design team within
the limits of expectations defined herein.
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Application. An LOD 200 model will apply to the Design Development phase.
LOD 300

Model Content Requirements. Model elements are modeled as generalized systems, components, or assemblies wilh approximate
qQuantities, sizes, shapes, and locations and shall not be considered as "dimensionally accurate.” Non-geometric information may be attached
to Model Elements at the sole discretion of ME Engineers At this LOD and at the sole discretion of ME Engineers, specific model elements
accurate in terms of size and shape may be included. These elements may or may not be imported from specific manufacturers in order to
define a basis of design. Where equipment elements are shown, ME Engineers makes no representation of the accuracy of the elements
since any manufactured equipment or component is subject to continual change and alternate manufacturers are typically permitted. While
modeled elements are intended to support the coordination process at a more detailed level, modeled elements shall not be considered
completely coordinated at this LOD.

Authorized Uses. The model may be used to generate 20 drawings representing the status of the design. The model may be used by the
design team to coordinate rights-of-way for major system components, primary syslem components, and secondary distribution components.
The model may be used for clash detection by the design team within the limits of expectations defined herein.

Application. An LOD 300 maodel will apply to the Contract Document phase.
LOD 400:

Mode! Content Requirements. Model elements are modeled as specific systems, components, or assemblies that are accurate in terms of
size, shape, localion, and quantity with fabrication, assembly, and detailing information. Nen-gecmetric information may be attached 1o Model
Elements. Where possible, elements are modeled from actual manufacturer's data to include information specific to the selected
manufaclurers.

Authorized Uses. The Contractor may choose to produce an LOD 400 model to generate 20 coordination drawings and/for for detailed, 3D
installation coordination amongst the construction team. During this process the design model, which is not an LOD 400 model, may be used
by the construction team as a reference-only document to help clarify the design intent.

Application. An LOD 400 model will apply to the Shop Drawing and Construction Coordination phases and is the responsibility of the
Contracter. The Scope of Work for ME Engineers does not include an LOD 400 model.

LOD 500;
Model Content Requirements. Model elements are modeled as actual constructed {As-built) systems, components, and assemblies accurate
in terms of size, shape, location, and quantity. Non-geomelric information including Operation and Maintenance Data and linked submittal data
is attached to Model Elements where applicable.

Authorized Uses. The model may be used for maintaining, altering, and adding to the Project, but only to the extent consistent with any
license granted in other binding Agreements or Contracts or in a separate licensing agreement.

Application. An LOD 500 model will apply to the As-Built phase and is the responsibility of the Contractor. The Scope of Work for ME
Engineers does not include an LOD 500 model.

Clash Detection:

It is expected clash detection will be performed by the design team to aid in design coordination. Due to the limits of available software, elements
identifisd as “clashing™ may not actually be in conflict and should not be construed as conflicts or errors on the part of the design team. If clash detection
will be utilized, an agreement will be made as to what constitutes a “clash” and when resclution of clashes is required. The model is a design lool rather
than an installation tool. Therefore, some clashes are expecled and may be left in place where a construction resolution is available.

Insomuch as we do not have complete control over the design, selection of materials, or sequencing of construction for the Project, ME Engineers
makes no representation that the model will be “clash-free” or without conflicts requiring resolution by the Contractor during the farmal production of
Shop Drawings and field Coordination Drawings.

Availability of Model:
The model will be made available subject to the Terms of the Prime Agreement.

Contractor's Role:

The Contractor is solely responsible for the decisions mads for their use of the model. The Contractor is ultimately responsible for the complete and
coordinaled installation of all systems depicted on the Contract Documents, whether or not said systems are completely depicted within the model. The
model, as an instrument of service, is not intended to dictate means and methods, scheduling requirements, sequencing, or exact quantities; these
requirements are the sole responsibility of the Contractor.

Integrated Project Teams:

When integrated project teams, such as Design/Assist, Design/Build, Lean Design, or CM/GC, are part of the project the terms herein shall still apply.
However, the project team may alter certain aspects of these terms to allow shared roles in regards to the development of the model. Any such
alterations must be approved by ME Engineers and shall be implemented without additional liability to ME Engineers.

Ownership of Documents:

The model, and all documents produced by ME Engineers under this agresment shall remain the property of ME Engineers and may not be used by the
Client for any other endeavor without the written consent of ME Engineers
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ME ENGINEERS' TERMS AND CONDITIONS
The following Terms and Conditions are a part of this Agreement.

ME Engineers shall perform the services outlined in this agreement for the stated fee arrangement.

Access To Site:
Unless otherwise stated, ME Engineers will have access to the site for activities necessary for the performance of the services. ME

Engineers will take precautions to minimize damage due to these activities, but has not included in the fee the cost of restoration of any
resulting damage.

Dispute Resoltlnion: L ?WE’AW— =-"'J’ b"r £ ' W?

Billing/Payments:
Invoices for ME Engineer's services shall be submitied, at ME Engineer's option either upon completion of such services oron a

monthly basis. Invonces shaII be payable wﬂhm 10 days after the client recelves payment lf the invoice is not pald within 60 days, ME
Engineers may, 3

performance of the service. o W

Late Payments:

Accounts unpaid 60 days after the i :nvmce date may be subject toa rnonthly service charge of 1.5% (or lhe Iegal rate) on the lhen
unpald balance Pt T Ty : =

Indemnification:

The Client shall, to the fullest extent permitted by law, indemnify and hold harmless ME Engineers, his or her officers, directors,
employees, agents and subconsultants from and against all damage, liability and cost, including reasonable attorney's fees and
defense costs, arising out of or in any way connected with the performance by any of the parties above named of the services under

this agreement, excepting only those damages, liabilities or costs attributable to the sole negligence or willful misconduct of ME
Engineers.

Cartifications:
Guarantees and Warranties: ME Engineers shall not be required to execute any document that would resull in its certifying,
quaranteeing or warranting the existence of conditions whose existence ME Engineers cannot ascertain.

Limitation of Llablllty M fﬂ-l»ﬂﬁ:‘&u_-cﬂ_ﬁ‘t&/l&k _ F:‘r‘r')m é. .

Verification of Existing Conditions Clause:

Inasmuch as the remodeling and/or rehabilitation of an existing building requires that certain assumptions be made regarding existing
conditions, and because some of these assumptions may not be verifiable without expending additional sums of money or destroying
otherwise adequate or serviceable portions of the building, (the Client) agrees that, except for the sole negligence on the part of ME
Engineers, (the Client) agrees to indemnify and hold ME Engineers harmless from any claims, liability or cost (including the costs of
defense) arising or allegedly arising out of the professional services pravided under this agreement.

Termination of Services:
This agreement may be terminated by the Client or ME Engineers should the other fail to perform its obligations hereunder. In the event

of termination, the Client shall pay ME Engineers for all services rendered to the date of termination, all reimbursable expenses, and
reimbursable termination expenses.

Ownershlp of Documents

Page 140 of 172



II—I\I NNl ] I-II

MALONE »WHEELER| | EXRIBIT J

SINCE JNC,1995

CIVIL ENGINEERING + DEVELOPMENT CONSULTING * PROJECT MANAGEMENT

Authorization for Professional Services

Project Name: City of West Lake Hills Police and City Hall
Project Number: 22-062-AUS

Client: Brinkley Sargent Wiginton Architects

Contact: Denny Boles

Address: 5000 Quorum Drive, Suite 600, Dallas, TX 75254
Phone: (512) 610-4700

Email: dboles@bsw-architects.com

Client hereby requests and authorizes Malone/Wheeler, Inc. to perform the following services:

Scope of Services: The Client desires to permit a government office facility for police and city hall use for City of West Lake
Hills, Texas. The site is located on a 2.427-acre parcel of land out of and part of the A.L.D. Benham Survey No. 239 and the
John Swesey Survey No. 506 in Travis County, Texas, and being out of and portion of Lot 35, Barton Sprints Estates, a
Subdivision in the City of West Lake Hills according to the map or plat thereof recorded in Volume 3, Page 192, Plat Records
of Travis County, Texas. The site location is locally known as 4010 Bee Cave Road and is approximately 450-ft west of Westlake
Drive. The project is located within the Edwards Aquifer Recharge Zone. Exhibit A of this Authorization contains a more
detailed description of the tasks to be performed by Malone/Wheeler, Inc. for this project.

Compensation: This project will be billed on both a Time and Materials {T & M) basis with estimated budgets and on a Lump
Sum basis as per Exhibit A. T&M tasks will be billed per hourly rates found in the Billing Rate Schedule, Exhibit B.

If additional services are requested and authorized by CLIENT, Malone/Wheeler, Inc. will obtain written approval for the
additional services prior to beginning work.

If Malone/Wheeler, Inc. becomes aware that the budget is going to be exceeded, Malone/Wheeler will stop work and notify
the CLIENT prior to exceeding the budget. Written authorization from the CLIENT will be required to exceed the estimated
budget.

If technical or professional services are furnished by an outside source, an additional 15% shall be added to the cost of services
for Malone/Wheeler, Inc. administrative costs, unless otherwise specified.-Reimbursable expenses as defined in the
Provisions shall be invoiced at cost to Malone/Wheeler, Inc. plus 10% for administrative and processing costs.

Terms & Conditions: Services covered by this authorization shall be performed in accordance with the PROVISIONS and
attached Exhibit{s) included with this form.

Approved by CLIENT Approved for Malone/Wheeler, Inc.
A.uthorized ﬂ % l By:

Signatory: i e A7 o i/

Printed Name: oE | !I,‘, ool o= Printed Name:  Lance Rosenfield, P.E.
Title: r [ oty FiE l i, Title: Senior Project Manager
Date: ) j >t |9, Lol L. Date: 6/8/2022

5113 Southwest Parkway, Suite 260, Austin, Texas 78735 | 201 Groveton Street, San Antonio, Texas 78210
Firm Registration No. F-786 * www malonewheeler.com

F:\City of West Lake Fills\Projects\22-062.AUS West Lake Hills City Mall & Police\D: \Ag h kinghAuth for Srecs_22-062-AUS WLH Police and City 1l docs 1 | Fa B
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1. AUTHORIZATION TO PROCEED — Signing this form shall be

construed as authorization by CLIENT for M/W, Inc.

proceed with the work, unless otherwise provided for in the
authorization.

2. REIMBURSABLE EXPENSES — Reimbursable expenses shall
be invoiced at direct cost {invoice} plus an additional
amount for administrative and processing fees, unless
otherwise specified, as provided in the Billing Rate
Schedule. Reimbursable expenses include, but are not
limited to, reproduction of documents, postage, delivery
services, travel (Other than vehicle mileage), subsistence
expenses, and any other disbursements, application, fees,
etc., made on behalf of the CLIENT. Vehicle mileage is billed
at the applicable i.R.S. rate allowed per mile. All impact
permitting, expediting and review fees will be charged at
cost, plus an additional amount for administrative and
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tion shall be
T of this

It Leguirements

other party tg
arbitratierrarising out of, or relating to this

processing fees, unless the CLIENT is willing to pay those Wﬁw—ﬂm«ﬁ—ﬁpﬂg
fees directly to the service provider. ' GO LELnn g e e T T e e pa e

3. OUTSIDE SERVICES — When technical or professional
services are furnished by an outside source, when approved
by CLIENT, an additional amount shall be added to the cost
of these services for M/W, Inc.'s administrative costs, as
provided in the Billing Rate Schedule. Acquisition of Outside
Services by M/W is provided as a service to CLIENT. M/W,
Inc. does not warrant nor otherwise guarantee the specific
services to be provided by independent, third-party sub-
consultants that may be engaged to provide Outside
Services for specific tasks association with this project and
Authorization Form

4. COST ESTIMATES — Any cost estimated provided by M/W,
Inc. will be on a basis of experience and judgment, but since
it has no control over market conditions or bidding
procedures M/W, Inc. cannot warrant that bids or ultimate
construction costs will not vary from these costs estimates,

5. PROFESSIONAL STANDARDS — M/W, Inc. Is responsible td i
the level of competency presently maintained by other
practicing professional engineers in the same type of work
in CLIENT's community, for the professional and technical
soundness, accuracy, and adequacy of the engineering
design, drawings, specifications, and other work and
materials furnished directly by M/W, inc. under this
Authorization. M/W, inc. makes no other warranty,
expressed or implies. M/W, Inc. does not warrant the work
of any third party independent sub-consultants that may be
engaged to perform certain or specific tasks on this project.

b. ATION - Either CLIENT or M/W, Inc.
this author giving thirt
to the other party. Ins

Inate
written notice
CLIENT shall forthwith pay
M/W, Inc, in ful work pr authorized and
perfor, or to effective date of termi If no

ice of termination is given, relationships and obligtaps

f

!
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LIMITATION OF LIABILITY — TO THE MAXIMUM EXTEN
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i ae ! —

(-
ZrT A

HOUT LIMITATION, ™
. INDEMNITY OR
IN CONNECTION WITH
C. PROFESSIONAL SERVICES, |
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THIS AGREEMENT OR M/
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nt acknowledges that (i) without the inclusion olthis
limitation of liability provision, M/W, Inc. would not ha
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Firm Registration No. F-786 * www.malonewheeler.com

FACity of West Lake Hi%s\Projects\22-062-AUS West Lake Hili City Hall & Police) A,
Ver: 3021.04.12
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pe ed the Services, (i) it has had the opportuni

negotiate terms of this limitation of liabilit part of
an "arms-lengt nsaction, (i) the lipstation amount
may differ from the ount of 4ffofessional liability
insurance required of M/W, der this Agreement, (iv)
the limitation of liability ppe#ision isgperely a limitation of,
and not an exculpatigmfrom, M/W, In&Jjability and (v} it
has received sp consideration of ten rs {$10) for
this limitatjer of liability provision and waives alw and all
right dispute the receipt and sufficiency o ch

nsideration.

ADDITIONAL SERVICES - Services in addition to those
specified in the Scope of Services will be provided by M/W,
Inc. if authorized sitbrenpnadiyeassin writing by CLIENT, Fees
for Additional Services will be established by M/W, Inc. and

1 B PP PRSP

12.

13.

14.

FAGity of Wesk Lake Hills\Projects\22-062-AUS West Lake Hills City Hall & Police\D

BETTERMENT — If a required item or component of the
Project design is omitted from M/W construction
documents, M/W shall not be responsible for paying the
cost required to add such item or component, to the extent
that such item or component would have been required
and included in the original construction documents, In no
event will M/W be responsible for any cost or expense that
provides betterment or upgrades or enhances the value of
the Project.

SEVERABILITY - If any provision of this Agreement is
deemed invalid or unenforceable, it is the intent of the
Parties that this entire Agreement not be invalidated or
rendered unenforceable, that the remaining provision shall
be interpreted and enforced as closely as possible to the
intent of the Parties, or deleted if a valid or enforceable
interpretation is not possible under applicable law, and that
the rights and obligations of the Parties shall be construed
and enforced accordingly.

GOVERNING LAW — This agreement shall be governed by
the laws of the State of Texas, without giving effect to its
choice of law principles.

ASSUMPTIONS AND EXCLUSIONS

The site is appropriately zoned for the proposed use
and zoning case support is not included in this scope.
Appilication fees are not included in the attached
budgets.

Surveying or easement preparation is not included in
the attached scope or fee.

Reimbursable expenses are not included in the
above fee description. Reimbursable expenses such
as mileage, copies, fee payments etc. shall include a
10% processing fee,

10.

11.

12,

13,

14,

15.

16.

Var: 2021.04.12

Auth for Srvcs._22-062-AUS WLH Police and City Hall docx
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Structural or site retaining walls over 3' in height are
not inciuded.

Client shall contract directly with a traffic engineer if
a Traffic Impact Analysis (TIA) is to be required by City
of West Lake Hills or TXDOT. TIA support is not
included herein. Street or roadway mitigation
measures or rough proportionality associated with
the project are unknown at the time of this proposal
and are not included.

Traffic Controls Plans will not be required for
permitting and should such plans be necessary during
construction the Client's Contractor shall have the
plans prepared.

Traffic signal design,
processing is not included.
We have assumed that the architect or project
owner will provide a schematic site plan which
generally meets the requirements of the City of
West Lake Hills.

Fire suppression tank design is not included in this
scope,

Septic field and disposal design is not included in this
scope.

Water well design and support is not included in this
scope.

Demolition permitting will be conducted by Client
architect or contractor and is not included in this
scope.

We have assumed that Texas Architectural Barriers
Project Registration (TABPR) project submittal (to
Texas Department of Licensing and Registration,
TOLR) and registration will be completed by the
architect and will include the Site Development
construction documents and License Agreement
described above. The TABPR review comments will
be provided to Malone/Wheeler, Inc. in a timely
manner so that adjustments to the plans may be
made accordingly.

Design, profiling, and permitting of an underground
dry utility duct bank is specifically excluded in this
scope of services and should be performed by a
third-party dry utility consultant if necessary or
through a combination of a third-party consultant
and a contract amendment with Malone/Wheeler,
Inc.

We have assumed that off-site improvements are
not required. In the event that off-site
improvements are necessary as part of this project,
we reserve the right to request additional fees
should it be determined during the preliminary

permit application, and

JjPrage
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engineering phase that offsite improvements are
necessary.

17. We have assumed that no variance requests,
warrants, or waivers are required. Should a variance
or waiver be necessary, we reserve the right to
prepare an amendment to this agreement for your
approval for the additional services should they
become excessive in nature,

18. The demolition permit scope may require lead and
asbestos surveys in accordance with Texas
Department of Health {TDH) regulations. We have
not included preparation of these TDH surveys in our
scope and have assumed that if they are required,
they will be contracted directly by the project
owner. Additionally, we have assumed that the
existing structures on site will not be deemed
historic in nature,

19. We have assumed that this project will not
encounter opposition from City, County, or State
review agencies, neighborhood groups,
environmental groups, etc. which would require a
public hearing or meetings with neighborhood
groups or associations.

20. Client shall contract directly with a landscape
architect to provide the required ordinance compliant
landscape plan.

21. A Geotechnical Engineering Report will be provided
by the Client.

22. Client’s electrical engineer will be the point of contact
to the electricity provider for the project.

23. Wastewater lift station and/or grinder pump design is
not included unless otherwise stated in the scope of
services,

24. Parkland dedication is not included.

25. We assume that no off-site storm run-off will be
detained on the subject site.

26. Offsite improvements will not be required unless
specifically identified in this proposal.

27. Public roadway intersection analysis and design,
including, but not limited to, vehicle, pedestrian or
multi-modal movement is not included in this scope.

28. The scope of this proposal is for a site plan within the
site boundary shown on the ALTA provided by
Landmark Surveying, dated 5-20-2022.

239. We assume that record information for existing wet
and dry utilities and public infrastructure will be
readily available on-line or through written requests
to the record holders. Prolonged research efforts are
not included in this scope.

30. The site is within Zone X, area of minimal flood
hazard, per FEMA panel 48453C0445K dated
1/22/2020.

Fi\City of West Lake Hills\Projects\22-062-AUS West Lake Hils City Hall & Poli
Ver: 2021.04.12

\Ag A \Auth for Srves_22.062.AUS WLH Police and City Hal docx d|Page

Page 144 of 172



wspr'7 3daag Jo uolduysag pue yseL - W NI BUNIOAY;

WOYIY[AIYMIUD|BLW MMM [/ 98/-4 "ON UOIIBIISISaY Wiy

72

OAINIOE 'F IITH AUT SIIH F1RT 133, SY-T90 ZT\TIRI0\TIIH 3197 152, 10 Al Dkt

ge 145 of

wng duwin

00°000'sT

*Jwad
uoRINIISUOY 10} s|eaocsdde pue sjexwgns ssadoud pue ‘ssaueusundde pue Ynea 3121003 ‘Add 9T Y}
40 U100 9Y) Joy suejd uoizanNsuod aledasd pue uBisap || Im Ja[aaym/auolew ‘A3 3yl AQ pa1aalIp SY|

suejd uoIeI0jEY Add

{ILNH) paa3x3 o 10N AlunoH

00'000°02

‘UONEIO|3) 2AIBUIDYE

auo oy suqiyxa ufisap ajyoad pue uejd Aseunwuiad sapnpau adoas siy ) Juswiugije Aemaalp jenusiod
3yl Joy Aiessarau pawaap se ‘3|gIseay si Ynea pue Ayd ayi Funesojal J auiwiap o} papaau se gl
QIDM PUB AT1D 343 YJIM 3I0M ||1M J213DYM/IUC(RIN b W3l 2dods yym uonunfuod ul "ayis 13a{qns ay) 4o
12UJ02 153MYIN0S 3yl Jeau Aem Jo 1481 ayl u) paaedo) st sazueudinidde pue ynea 21340u0d (AHd) 2N
Bupnpas ainssaud 9T Builsix e ‘sBuimelp paodal 0T QIDM PUB ‘ASAINS ‘udneAasqo p|aly 0} Buipioday|

udisag wijald pue Apms UoIIEI0)3Y Add

{ILNH) pa2x3 01 JoN AlncH

00°000°ST

‘papnpul 10U 51 udisap jeudis pue sisAjeue Jiea) "JQd pue gy W SHGIYXa d5eq 33Y) sapnjaul osje adoas
SIY] 3IMIZNJISEIJUI puUe Speot Bujisia pue ‘UOIIB[NIIE ANIS ‘SPJEPUELS ABMBALID 0] PAlE|3J SAANRUIA)E
uawaded Aemaalip Apnis 01 Jeis Al pue ‘10axL 4eauFua uonepodsuen $3u3)) YUM YoM

I 5233y /auo|epy “paziieudis A|ny st {FPZZ INY) PEOY 3ABD 338 pUE peoy Jeur) dwed Jo uoIasIalul
3y "peoy yes) dwe) yum suSie a11s 3y JO J3U100 1SIMINGS Y3 1BY] LYINS PIUILIO S1 axs 133lgns 3y

udisaq 1dacuoD pue ApMS UON2asIIUIfABMAAL]

wng dwnq

00°000°0Z

"PEPN|aUl 30U SI 3ININIISBIIUI LUIOIS YIS-HO Jo Fulapowy

‘aus pasodord ay) wouy a81eydsip Ja3emiuio)s 10} 32uUBAAUOD JO {S)POYISW PUR 33N0J 3] SE ||2M

se suiseq Ajjenb Jajem pue uonuaIsp Y3 30| pue auyap djay |Im Apnis adeweap ay) '{sjuciiedde
Nuwuad Juswdojaaap uanbasqns ayl 1oy 32UN0s3l € se pasn 3g ABW pue sJuaWaJInbaa [euonoIpsun|
3jqed)dde ay3 0} 3uipiodne pasedasd aq [im yaiym sSupuiy jo podal e pue [2pow adeulelp J1UCIII)A
ue jo uonesedaid syl ssedwodud jjim Apnis a3euielp ay] "suonedldde ue|d a3is pue UoISIAIPANS

33 10} paLNbas se Apnis 3JUBASALOD J21EMLUIO)S pue aSeulRip 331S-J40 PUB 3}S-UO UE 1anpuod)

(|1 J21834 M /aU0| A “221] 323G 3|31 PUE §234) SBUBT [SPIYSITIEM OM] JBAD SUS 35 192{gns Ay

sishjeuy adeueiq

{1LNH) paaax3 01 JON AlJnoH

0000001

pILITE

1333YAn/aUo|ely JO SINOY-SS U0 paseq S| adoods Siy) "maIA 3p0o2 Juado|aaap pue ‘saaly ‘Ajienb Ja1em
‘adeuresp ‘ady 215 ‘Bunjied ‘Buiuoz Joj SJUFWANNDIL pue 110dat [BIIUYIZN0ST JO MIIADL 'SPLUBLLAP 3US UO
paseq J31emalSEM PUE JA1eM J0) SUONBUILLIAIaP AJoedes pue a/n3anaiselyul AN Bunsixe Jo Yaeasay
SapN|3Ul Loya siy ) ‘a)s pasodoid ay) 10) 32uddijip anp Funzauidus 1NPUoS M JajaaYM/2uo[eY

NS UQ - U ang Juirazurduy

{1LNH) pa9ax3 01 30N AlINOK

00°000°0F

"2d025 Si} JOJ SINOY-SG BLWINSSE IA "D33 ‘U0NIBUIPIO0Y Aduade J)jgnd ‘UOIeUIPIcEI JOI1IEIJUCD

‘SP3au uojIEu|PJo0d [BUIBI ‘SiBuped (B1I2UBULY ‘SIUBYNSUOI-03 ‘31111 YHM Uolieulpioo so) poddns Juaip
‘s3unaaw 1afosd JenBal ‘o) paywir 10U S INg ‘sapN(ul sty “palsanbal se Sunsuod pue FIUEBISISSE
Buuaaudua apiaoad 1M 3 " LNIIND 241 AqQ paacsdde pue papazu se "3 ‘10X ‘Wuawuedaq 2l ‘AN
‘saaplacad Ajjian ‘weay uBisap ‘INJITD YIM 5)122 pue sBUNIIW UOITEUIPIO0D PUSNE [[IM JB]33YM/aUO|eN

uopeulploo)/sEunsap

T

siseg 294

1a3png

NIOM JO uondisisaq |es3uag

P

.oz
ysey

zz02/8/9

I1EH A319 pue uoness 831104 s|)iH BYET 153/ J0 Al :aweN 19fo1d
uonesuadwo) 1 oM Jo adods - v LIGIHXI

(MW



xhx2 30035 |0 voIdIYIaQ PUE YSEL - ¥ BN \

WI0D"I2[IBYMDUO|CL MMM [/ g8 /-4 "ON uoneIsIZay w4

72

AVSAIO 'R |IEH AU HIH SNEY 153, SNW-290-ZTAS193[0I4\T)IH 3707 15, JO AU

Page 146 of

wns dwny

00'000'SE

$

‘leusiew uoiesdde pasinbay pue ‘podal s Je3uidua ve ‘sajou |elaual ‘s|elap prepuels ‘ueld

[03U02 uOIjRIUBWIPSS pUE uoISJ ‘ueld Suipead ‘suonejnajed pue uejd puod UOIIUB1AP "SUOIIBINI|ED)

pue spuod Ayijenb Jajem ‘ueid Jamas wios aysuo/areald ‘ueld uoRda||0 JaleMmR)SEM D1ISUO/I1eALd
‘uBisap Ja3em aysuo/areald ‘ueid uonaa3oad I9.) ‘uejd [0J3U03 |eUC|SUBLNP pUE uE|d 3)IS 1R3YS|

J3A0D B 3PN|IUL |10 XIOA ‘ueld 3315 a3 Joy sBuUmEID UDIIINIISUOY |IA12 atedald |ia 32Ul 1333y /fauoje

uopesedard ue|d 21

ot

(3LNH) paag oL 30N AlInoH

00°000'st

$

*10331Y24E 10 JBUMO 2Y3 Ag aBueyd uejd ays Joujw 3uo ¢y dn sapnjIUl

adoas siy), "waisAs 21qnd ay) 01 S1USWIACIALI] INOYUM PIWNSSE S| PROY SARD 339 UI WISAS WI0YS
agnd Bunsia auy3 01 UOIIIBULOD 1034IP ¥ "PEOY 3AERD 339 U) Sutew Sunsixa ay) o} 3pew 3g 0) pauwnsse

$I UONIUUOT JAIEMIISEM pUB dBY J2IBM V "STUBWANNDRI A1) J3d J213LL JF1EM NISTUOP PUB JUI) JIATEM
2414 © AZIS JIIM 3 'SHJOoMIBU 2did JB1EMIISEM PUR 13IeM DIRALM SNS-UO pue Ysomiau adid WI0IS 3)IS-U0
‘Ayenb 131em ‘98euielp ‘udisap acepalu| adedspue pue Juip|ing ‘uSisap Y emapis pue Aemanap ‘udisap)
10] Buppied ‘Bunjsed pue syied yay ‘Buipesd ay) jo jspow gy QE & uBisap |im I |2pow uejd 1]
juedwo? 3po2 e 33esauad 03 weay 123loud 3yl YuMm Y1om pue suonipuod Bunsixa syl jo |3pow gy aseq
AE 5, 10A3MINS 3Y] SN ||IM JAJIIYA/BUCIBIN SI111|178) UONUALAP pue Alljenb Jajem pue ‘ABMaALIp aud]
‘saiunn ‘syjlemapis ‘Buideaspue) ‘upyied a3epns ‘Buip|ing Juawitanod Aylo e 10 1515U03 1M alosd 3y

BuudauFul Aeunuald ueld s

(3LNH) P23 0l 10N ApnoH

00°00S'TT

$

'SPJ02BY Mqnd AIUNOD (BI2140 BY3 Ul JUIWINIOP 1B|d UOISIAPGNS

|euty 33 j0 2uIpI0I3I Ul YIS MBIATJ DY ISISSE [{tw 3 “Surieay oqnd ay3 e s2umo Apadosd ay)
1uasasdad (Im 1aj3aym/auolew luoissiwwo) Suiield pue 3uiuoz wosy [eacsdde aanbas Aew uonesdde
S1Y3 “IB)d UOISIAIRQNS [eul4 3y} 10y $5330.4d [eaoadde ay) jo ued sy uonedjdde jejd uoisiapqgns

23 4o |eacudde ansind pue sJUaLILIND SSIIPPE OF 34835 A3 pUe SABUI0NE JNOA YIIM 2IBUIPIOOD

1I1A 8 "StUY BS3Y) 104 ‘PEPIBU JI ‘SIS0 3|qeqosd Jo suodo aiedaid (1M I PINIIGNS JO/PUE
pasedald ‘pajsod ag 1SN YIIYM “21D ‘SIUBLIIADT SANINIISAI ‘SIUSWAIITe UOINIISUOD UDISIAIPGNS]
‘UpaJd JO 513133| ‘INP S23 AUE JO NOA ISIAPE ||IM 3M ‘Yeis Ay 3yl Y uoneuipiooa y3noryy -3e|d jeuy
2y} 40 uonepaodal 343 pue ‘uald Aq papiaoad) s23) pue saunjeudis 31e0ipJood ‘|eldalew uonexdde
Y3 HWQNSs pue 3(1dwod |[IM J3|33YAN/IUOIRW 'S0 $313] AJUNOD SIABIL Y] YIM UOIIEPI0IA)

PUE S2UnJBUZIS {IM [I2UNOD YIM JUSSU0D UO g 0] paldadxa s1 uoneddde uoisiAipgns ay) 4o [eAcddy|
‘leacsdde pue Buissaa0ad 10y S[)IH 2427 1520 JO AND 3y y2noayl paaNwIgns aq ||eys 1e]d [euld By

Buissasoug 3eid |eulq UOISIAPANS,

wns dwny

00°005'2T

$

"JUBWIOD PUEB MBIADL 0 S||IH 34T 153 4O A31D ay) 0 suoned|dde Jejd |euly 3yl Jwigns |(1m ap,
‘suoneddde jejd [eul} 3yl Yum |eRIUGNS JOJ UOIEWIOUI 1910 J|qLUSSSE PUB ‘UOIIBWIION| 331AIDS AL I
‘swii0) uonedydde ‘woday ssaauidul ay) asedasd | am JOASAINS U3 AQ PRYSIUINY SIUBWNIOP)
1eyd [euly ay3 Jurzinn “siuawasnbas aoueuiplo uoisiapgns atgedndde ayy 19aw jIm leyd jeuly ayl
“128f0.4d 5143 104 uonzedde 1e|d voisIAPQNS [eul 3Y3 Jedald 6} JOABAINS S,3UBIHD YIM J1BUIPIOOT |IM]
Ja|@aym/euolep "1aafoad sy 104 ssav04d uawdojanap ay3 jo 1ed e se paidadoe pue paniugns aq lejd

uoISIAIPGNS {euYy € Jey) aJinbaJ saaosiqo 10aloid s Jaumo ay) pue asueurplo uoisiapgns ajqeddde ayy|

uonesedaid Je|d [BUl] UOISIAIPGNS

T20T/8/9



5Py 20036 |0 VoA PRIE YSEL - ¥ HAIUE T I om);

WOD"IB[23UMBUC|BW MMM [/ 98/-4 'ON uopiensi3ay wild

72

Q\IHIG4 '3 IIRH AU SIIH 291 152, Sv-TO0-ZT\SI3H0L SIIH 9927 159, o ABOCL

Page 147 of

(3LNH) paaox3 o] 10N AnoyH

00°00S't

“Hwad Juawdo|aasp s ay3 4o 1diavas 1sod papiaoud
aq w3 pue yuad 1oy pasinbad Ajjewsou Jou e S3I1NIN 3S3Y] JO SUCIIRIO] Y 'sasodind Suinnd soy
PUE UON2NIISUOD 0] Jold uoileulpioos Jadold 3unsua 03 Japao ul sueld Azljan ay3 Ul suBisap afey oa mo)
papiacsd Joidap o3 ssapiacid Aued-paiyl |e20| pue siaudisap a8ejoa mo| JnoA YLm 312UIPI0OD ||IM 3AA°G

uad Juawudo|aaap

3us ayy Jo 1diadaa 3sod papiacsd 5q I pue muaad Joy pasinbal Ajjeuwtou JouU 34 53131130 353Y)

JO SUD[IEZO| 3YL "3S UO SBUIP|ING B4 321AJ3S 0] J3PJO U] SJ3LLIOJSUEI] PUB ‘SI|OYUEL ‘S3U|| J1323|3)

padinbal 21e20] 03 AZJBU] ULSNY SE ||9M SE 133U JJIA INOA YUM FI0M [|IM “JU| 43|23YM/IUO(EIN g

‘sueqd 113y} YIm IJUBPIOIIE Ul SB1[IDEY

JI3Y3 JO UOIIINASUOD BU) J0) 1O SIuedwod AJnn asiyauely 3yl Ag paleasd udisap ayl 10 AYpqisuodsal

OU WINSSE I JU3I|D Iyl Aq papiacad aq )|im 212312 pue sed 10} syuawalinbas 3uipeor e awnsse

am syuawannbal a2yl 1esw sudisap pasedead ay) ainsua 01 siapiaosd 32aas ynm s3unaaw dn)

195 pue AJnn ayl Aq paambad saxoq |nd pue siswaojsues) painbas 3yl Jo uolieso] ayl 231 Uo s |IN!
Y1 JO AWUBISSE Y] MOYS (1M JeY] sueld vojeulpliood Adan Asp aJedald (1m am HSe)} SIY3 Jo ued §

*syuauwsnipe

1502 10 shejap waload ul 3 nsaa Aew Jey sudisapal annbal pinod 3t “ssazoud ywiad uawdojasap

aus ayy Suunp pateuipioos Apadosd Jou st uBisap siyl j) “I|qe|IeAR 3IR 53IURISIP uollesedas)

pue yuawudije jadosd 1ey) 2INSUS 01 SUOIIPSUNG 32IAISS |BI0] BU UM PAIBUIPICOD B ISNLLE S3131|1N AUp)

pasodosd a3 “211s AU SAIDS ||IM YY) SWBISAS ANjn Ap Syl uBIsap 10U (1M “JU| US|RSYANIUOIBIN I|IUM

uolyeuIpJ00) Auin A1g

ST

{3LNH} paa2x3 o) 30N AlnoH

00005’y

SuoIey0ads
s|euiew pue ‘'udisap pue sisAjeue adeureap ‘uBisap Aemaaup Suipnppur “Raload s1y3 Jo) suonexdde
Hwiad Aemaaup e ssa00.d pue asedaid [im 1a2ym/auoie b2z Nd) peod LOJXL € 51 peoy aAe) dag

NuLad Aemarug 100X

1

wng dwny

0000521

'sue|d §75)

PUE dYdA Y1 O [BRIWIGNS 34} 10} S333 apiacad [|Bys LNITD "palsanbas aq Aew 334 |RUCILIPPE ‘FAISUSIXD
20 SIUBWWOD PINOYS "AJ|BLUIOJUI PRSSRIPPE PUB [BWIUIW Ajlensn aue sJuBawwo) “sue|d 2y} jo [eacudde
WIELGO OF JOARIPUD 01 DI WOJ) PAAISIRI SIUSWILIOD SSaJPPe pue D3ID), Yim Sunaaw [elquins|

€ puane [|eys U JAJFaYM/Ouoiely DIDL O) |eRIWgns 103 5)GIYXA PUB ‘SUCIIE|NI(ED ‘S0 ‘uonedldde
$I5 PUB d¥dM JO uonesedasd sapnjoul )se) siyl s3uawannbal DIJL Y3m asueplodde Ul (SIS) waishs
uoI323()0) 3Femas pue {dvd M) uejd JUaWIIRqY UOIIE|N|(Od 121BA & sedaad ||eys “Ju| Jajaaym//auc|ew

$25 B d¥dM - D30

£l

(ILNH) paa2%]3 01 30N AlINOH

00°000°S

suawasnbal apo2 uoielaBaA pue saall Yim adueldwod 10} SIULYNSUCD JAYI0 pue 133IYd4e,
adeaspue| 5, u31|D ay) 03 sanaas woddns apiacad |Im JajasYM/aUDIeN UBID aYL Aq palsanbau sy

uoddng uonejadap pue sazu |

[4

(31NH} paax3 0] JoN AlInOH

00000'SE

“Jw.ad JUawdo[aA3p SNS 2yl UIBIQO PUE LA Y3 4O HeY3Q UD

sjuBWIN0p (euYy s58204d pue ‘sainjeudis ‘saay euly 31eupIoo |im Im "Bueay agnd ayl je y3losd pue
WwaNy ay3 Jussasdal |pam J3jay/auciew pue 1puno) A1 0} pajuasald ag |m uejd aus ay3 ‘|ercudde
Jei1s uodn ‘paasanbal aq Aew a3y jeuciippe ‘SAISUSING 10 Jueaudis aworaq sadueyd Ji zramoy

‘sueid ay3 o1 papaau aq Aew safuey? Jouiw Jey) sawnsse 3193png pue adods siy) “ueld Judwdo@asg
aug 3yl Jo (eacidde UIRIGO 03 JOABIPUS PUE SIUIWWOD AJUde 0] puodsal ||Im SAN ‘M31A3I 10

SIIH 37 153A JO AND 341 03 angns pue a8eyoed uopiedidde ueld 231s Ayl ssedaud |IIm J3jPaym/auoew

Buissasoug ue|d aus|

Tt

Tz0Z/8/9



AT 2005 )0 UONdUIA] PR YIRL - ¥ QKT dul \*

WO IS[ASYMAUO[BW MMM f/ 9B/-d4 "ON UoNBSIBay Wty

\ (NI 0d 5 WEH AL SEH INET 15 SNY-Z50-TIVFORI0IdASINH aNeY IS po A

Page 148 of 172

. *5INoY [EUDIIPPE Y3Ns [|Ig 03 JUBI|D 343 Wouy [eaosdde Jolid INOULIM UIDIY UMOYS JUNOWE 33
a3 puoAag sINDY aXAIEs [BUOISSS0ad apIaoud 10U ([ JBEBYM/AUOlEl “[esadold SIyl 30 Sl 3Y] 18 3{Ge|IRAR UOIZBLLLIOHI U0 Paseq AouUepIng a3y 3piaoud 01 pOpUalLI 51 (JLNH) PaaK3 01 10N AINOH JO 5iSBq 3509 3l 310N

00°000'66Z $ Ie1oL
*S)ISIA 3115 JejnFaJ 40 uoRDFASU| P31} 3PN|IUL 10U 530D Y58 SIY)
210U 35E3|d "STUIIBIW A|YIUOLU JO IDUBPUSIIE PUE S|JY O} ISUOSaL ‘MBIABS [BIILIGNS SAPN|3UIL LIYM s3uimeaq
{3LNH) paaix3 op JoN AlnoH | 000058 ¢ | vondniIsuoes Buunp IN3IITD Y3 03 5321 aseyd UoNINIISUoY pauLl| apiAcLd (1M DU JBEAYM/AUCIEW|  pICIaY pue 191187 22URLINIUCD IN0ASO|] 133loag] BT
*SINOY-Zg SIPNPUI 2d0DS SIYL “SUSIA 3US JeNBat o uondadsu) pjay apnjaun Jou S30p Y5el S|y)
310U 3seald "sBuasw AJYIuow JO 3JUBPUSLIE PUB S|4Y 0} 3SU0dsa) ‘MIIAII |BIILIGNS SIPRJIUI YIYm)
{3LNH) paax3 oL 10N AlncH | 00'000°ST ¢ | vonansisued Bupnp 1N31TD 243 03 $931Au35 Bseyd UoNSNSUOD PaL| ApIAcd |(1m Ju) '13aBYM/auojey S3NAIBS aseld uonanasuod| AT
‘pPapn|aul 10U AJe s324 Uiy pue A3AInS “a3140 5,344310 AJuno)
Yy yam Juawnisun pausis ayy jo Suipaodal pue [eaoidde Acuade Buiuielqo ul noA 1sisse pue saunieudis
pazuelou [eIUdi0 PUB MBIASI INOA J0) NOA 0} S1UAWNI0p 31e|d12)10q PUB $S10U P|3l) 3Y) PIEAMIOY
(3LNH) paa3x3 o) 30N AlanoH | 00°000°S $ 1M aan “A3UNOD SIARIL PUB ‘A1 BY3 FJOABAINS 5,1U31D Y] Y3IM UCTIEUIDIOOT {[IM J3[23ym/auo e woddng Juawnaog (edaq| 91

zz0Z/8/9



MxW

EXHIBIT B
STANDARD RATE SCHEDULE

CLASSIFICATION HOURLY RATE
Project Principal 5275
Senior Project Manager 5235
Project Manager $195
Assistant Project Manager $175
Senior Project Engineer $185
Project Engineer 3155
Senior Designer 5155
Senior CAD Design Technician $130
CAD Design Technician 5120
Drafter 3 5110
Drafter 2 $105
Drafter 1 $95
EIT 3 / Graduate Engineer 3 $135
EIT 2 / Graduate Engineer 2 $125
EIT 1/ Graduate Engineer 1 5105
Project Administration Manager 5120
Project Administrator 580

Reimbursables Expenses

AHHP)

Reimbursable expenses as defined in the Provisions shall be invoiced at cost to Malone/Wheeler, nc. shess-d@0fon:

Bdministrative-end-procassing-sestsr Vehicle mileage is billed at the applicable 1.R.S, rate allowed per mile.

Note: Rates subject to change January 1% of each year.

Firm Registration No. F-786 % www.malonewheeler.com
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May 26, 2022

Denny Boles

Brinkley Sargent Wiginton Architects
1005 E St Eimo Rd. Bldg 8 EXH|B|T K
Austin, Texas
78745

RE: West Lake Hills (COWLH)
City Hall/Police Station
West Lake Hills, Texas

Dear Mr. Boles:

It is our pleasure to submit the following landscape architectural design proposal for the above referenced
project.

ITEM 1: SCOPE OF WORK

Coleman & Associates shall work closely with BSW Architects, the COWLH, and the other team
consultants to develop the site plan with a focus upon tree and existing native plant preservation,
stormwater management coordination with civil, pedestrian connectivity, an outdoor space for farmily and
visitor gatherings (1}, and overall landscape improvements

Our services will also include producing a COWLH permitting drawings in coordination with the site
development submittal and approval.

ITEM 2: CONCEPT & PERMITTING
Coleman & Associates will work closely with the BSW, COWLH in the preparation of City of West Lake
Hills permitting plans and development of the landscape program. This will include:
* Kick-off meeting to discuss the project expectations and general character of the project.
» Perform a site visit to verify existing conditions provided on the survey with a focus on existing
trees.
» Preliminary coordination with civil engineer on stormwater management requirements and green
infrastructure locations (LID)
* Prepare City of West Lake Hills code compliant plans for tree preservation/mitigation and
landscape requirements.

+ Develop and present an overall landscape design concept with options and revisions based upon
feedback

Discuss maintenance, operations, and feasibility of concept.
Schematic design shall be complete upon the delivery of one (1) labeled illustrative site ptan
Fee includes attendance and/or presentation to one (1) City of Westlake Hills public meeting.

ITEM 3: DESIGN DEVELOPMENT
Coleman & Assaciates will further develop the landscape & hardscape design. This will include:
* Develop a refined landscape plan with proposed plant selection.
* Preliminary irrigation sleeve and mainline layout, coordination with project design team regarding
irrigation system point of connection, meter, and controller location.
* Finalize pedestrian hardscape design and identify proposed paving materials selection.

9890 SILVER MOUNTAIN DR + AUSTIN, TX 78737 » 512.476.2090 « FAX 512.476.2099
www.colemanandassoc.com » info@colemanandassoc.com
1926 CAMBRIA » SAN ANTONIO, TX 78258 = 210.492.4550
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» Develop site furnishing plan with proposed furniture selections.
Development of draft specifigations for the landscape project scope
¢ PRONDES < BT iA1=
ITEM 4: CONSTRUCTION DOCUMENTS
Construction Documents shall include:
+ Prepare a pedestrian hardscape layout plan, identifying all proposed improvements.

¢ Prepare irrigation plans and installation details — design will be from point-of-connection (no
harvesting included in this proposal)

Prepare landscape plan, planting details and plant schedules.

Prepare a site furnishing plan.

Prepare construction specifications for landscape portion of work.

Provide final Construction Drawing and specification package following revisions.

ITEM 5: CONSTRUCTION OBSERVATION

e Attend one (1} pre-construction meeting.

» Attend four (4) site visits to review and undertake periodic observation of the work in progress for
conformance with Construction Documents. Field notes shail be distributed Additional site visits
shall be provided as an additional service, at the rates below, with prior approval from Owner.

* Respond to RFI's and prepare ASI documentation in a timely fashion.

Review submittals, shop drawings, samples, product data, and other contractor/vendor submitted
documents as listed within the Drawings and Specifications and make recommendations, as
necessary.,

e Conduct punch walks to evaluate the completed work, and to determine acceptance or non-
acceptance based on conformity with the design intent expressed in the Construction Documents.

ITEM 6: FEE SUMMARY

Concept / Permitting $ 9,000.00
Design Development $ 5,500.00
Construction Documents $ 14,000.00
Construction Observation 3 7,000.00

TotalFee $  35,500.00
ITEM 7: GENERAL

1. Additional work that is unanticipated due to authorized changes either due to change of scope,
work required in response to programmatic or significant budget changes, changes after final City
submittal (after clearance of all landscape related comments), and work that would require
resubmittal due to issues out of our control will be billed at the hourly rates listed below or as an
additional lump sum fee to be negotiated. BSW will be notified if items requested are outside the
agreed scope of services or if scope, timeline, and/or budgets, etc. have been modified
necessitating additional services.

2. Reimbursable fees are included in the fees above.

3. Hourly rates for additional services:

Partner Landscape Architect $ 160.00 Landscape Designer || $ 95.00
Principal Landscape Architect $ 130.00 Landscape Designer | $ 85.00
PM Landscape Architact $ 115.00 CADD Draftsman $ 75.00
Landscape Designer |l $ 105.00 Graphics/Administrative $ 75.00

ITEM 8: EXCLUSIONS
The fees herein do not include the following services, but fees for these items are available upon request:
1. Construction Documentation of fountain/water feature is excluded. If a water feature is desired
Coleman & Associates will work with the Owner and Owner's Representative to design a water
feature to a design development level and will work with a third party provider to supply

9890 SILVER MOUNTAIN DR » AUSTIN, TX 78737 » 512.476.2090 * FAX 512.476.2099
www.colemanandassoc.com + info@colemanandassoc.com
1926 CAMBRIA » SAN ANTONIO, TX 78258 = 210.492.4550
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design/build documents for bidding and construction purposes. There will be no fee by the third
party to supply documents if they are allowed to bid the project.
2. Construction Documentation of arbors or other overhead structures is excluded. If an arbor or
overhead structure is desired it will be designed by Coleman & Associates to a design
development level and Coleman & Associates will work with a third party provider to supply
design/build documents for bidding and construction purposes. There will be no fee by the third
party to supply documents if they are allowed to bid the project.
Structural design of walls greater than 36" in height is excluded.
Site lighting design is excluded; coordination with site lighting designer is included.
Design of signage is excluded, but can be provided for an optional fee if desired.
This proposal assumes there is one (1) bid package and one (1) set of construction documents,
phasing of the project is excluded.

7. Design of rainwater and/or condensate collection for irrigation is excluded but can be provided for,
an additional fes if desired. Ao a:t.;znﬂc- Dy AT
W S—Fino-gradingand-draimageareexcioded— Do B S 2D 1) e PSSA 1LY,

9. Coleman & Associates shall not be responsible for submitting plans to TAS for review and
approval.

10. One-year Warranty Inspection is excluded.

11. Reirrigation system for water quality purposes is excluded.

e

ITEM 9: ACCEPTANCE
|, as Owner or Owner’s representative, hereby acknowledge that | have read the items covered in the

preceding proposal and agree to retain the services of Coleman & Associates as described in the terms
and conditions herein.

Signature: Signature: ‘l/ Zg.m .ﬂ/) .1

!

p
L

Name: ____Aan Garrett-Coleman Name: _¢oP < Po
Company: _Coleman & Associates, Inc, Company: f.ﬁc'eﬂr P DI TS
Date: May 26, 2022 Date: &..lanf.}rf [1, LeeZ.

Project #: ¥ :

The Texas Board of Architectural Exarniners, 333 Guadalupe, Suite 2-350, Austin, TX, telaphone {512} 305-9000, has jurisdiction
over individuals licensed under the Architects Registration Law, Article 249.a, and the Landscape Architects Registration Law,
Article 249.c, Vernon’s Texas Civil Statuses.

9890 SILVER MOUNTAIN DR « AUSTIN, TX 78737 « 512.476.2090 » FAX 512.476.2099
1926 CAMBRIA + SAN ANTONIC, TX 78258 * 210.492.4550
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EXHIBIT L

me 1 engineers

May 23, 2022
Mr. Denny Boles
5000 Quorum, Suite 600
Dallas, TX 75254
RE: West Lake City Hall + Police
Dear Denny:
We are pleased to submit this proposal to Brinkley Sargent Wiginton Architects (“Architect”) for
technology consulting services for the new West Lake City Hall and Police Building. We propose the
following services for your consideration:
PROJECT DESCRIPTION
The project is a new building to be constructed for the City of West Lake, TX and will have a total
construction budget of approximately $9.57MM. The facility is a total of ~18,000 SF consisting of
council chambers, City Hall staff, Police staff, property, evidence and related spaces.
L SCOPE AND DESCRIPTION:
A. Scope of Work

The technology systems scope shall include the following work:

1. Communications Infrastructure:

a) Planning and layout design of communications rooms including
Telecommunications Service Entrance Facilty (TEF), Main
Communications Room (MC/MDF), and Intermediate Communication
Distribution Rooms {IC/IDFs).

h) MEP Support Systems: Assist in coordinating environmental air
requirements, electrical distribution requirements, and fire
suppression systems for communication rooms. Additionally, assist
in coordinating power receptacle at communication device locations.

C) Raceway Infrastructure: Design and specification of communications
systems backbone and horizontal raceway infrastructure.
Components include sleeves, conduit, back-boxes, junction boxes,
enclosures, ladder rack, cable tray, and j-hooks.

d) Telecommunications Ground System: Design and specification of a
dedicated telecommunications grounding system including ground
bus, bonding backbone cable and supporting raceways.

e) Building Backbone Communications Infrastructure: Design and
specification of backbone infrastructure including cable and
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Mr. Denny Boles
May 23, 2022
Page 2 of 12

f)

9)

h)

)

terminations.  Infrastructure typically consists of multi-mode and
single-mode fiber optic media, and Category 3 copper media routed
between the main communications room and intermediate
communications rooms/closets.

Building Horizontal Communications Infrastructure: Design and
specification of horizontal infrastructure including cable and
terminations. Infrastructure typically consists of Category 6 and/or
Category 6A UTP copper media.

Building Horizontal CATV Infrastructure: Design and specification of
horizontal infrastructure including cable and terminations.
Infrastructure typically consists of RG-6 or RG-11 coax media.

Communications Hardware: Design and specification of passive
hardware components such as equipment cabinets / racks, plywood
backboard, cable managers, patch cord managers, d-rings, etc.
within communications rooms

Outside Plant Communications Backbone Infrastructure: Design,
specifications, and coordination of any outside plant (OSP)
infrastructure for site requirements, adjacent buildings, and/or
campus arrangements. Infrastructure typically includes raceway,
manholes, hand-holes, pull-boxes, Category 3 cables, multi-mode
and/or single-mode fiber optic cables, terminals, copper protectors,
etc. Actual documentation can either be coordinated with Civil
Engineer and/or shown by M-E Engineers, Inc.

Service Provider Utilities: Design, specification, and coordination of
service provider raceway infrastructure from property line to
demarcation point within building. Please note that all cable and
associated terminations shall be specified and provided by the
Telecommunications Service Provider. Actual documentation can
either be coordinated with Civil Engineer or shown by M-E Engineers,
inc.

2. Distributed Antenna System (DAS):

a)

Produce performance-based specification for cellular and 2-way radio
distributed antenna system (DAS) to repeat and amplify wireless
signals within building. Performance specification will be issued as
part of a base building RFP to obtain bids and award the DAS technical
RF design and install to a wireless manufacturer andfor provider. All
raceway and MEP requirements will be coordinated with the selected
wireless vendor. Additionally, final DAS design (including cable
routing, placement of antennas and other equipment, etc.) will be
coordinated with selected vendor to ensure final design is fully properly
integrated into the building design and function.

me | engineers
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Mr. Denny Boles
May 23, 2022
Page 3 of 12

3. Audio Video Systems

a) Infrastructure: Design and specification of AV system infrastructure
including conduit, floor box and poke-thru devices, junction boxes,
enclosures, specialized back boxes and device detail drawings.

b)  Hardware: Design and specification of audio video systems required
hardware components including equipment cabinets and racks,
projector and video flat panel mounts, motorized lifts, etc.

c) Head-end Equipment: Specifications, equipment lists, equipment
layouts on plan drawings, system one-line flow diagrams for audio,
video and control systems showing their interconnectivity. Equipment
shall include video conferencing (if required), audio and video
amplification and distribution equipment, digital signal processors
(DSP), ATSC tuners, CODECS, video scalars, signal converters, audio
and video source equipment, control system CPUs, touch panel
controllers, program and ceiling loudspeakers, assistive listening
system (per ADA), projection screens and HD projectors, professional
video flat panel displays, AC power sequencers, etc.

4, Security System:

a) Electronic Access Control System: Design of employee access
control components including head-end monitoring equipment,
system controllers, card readers, keypads, remote door release
buttons, request-to-exit functions, and ADA door operator button
interfaces. This design includes coordination with door hardware
designer to ensure proper system interface, control, and power is
provided based on each door hardware and/or lock type.

b) Intrusion Detection System: Design of intrusion detection components
including head -end monitoring equipment, system controllers, door
status monitors, motion sensors, duress buttons, and glass break
sensors.

c) Video Surveillance System (CCTV): Design of video surveillance
system components including video cameras, video directory servers,
network video recorders and/or storage devices, multiplexers /
switchers, video monitors, camera controllers, and computer
workstations.

d) Central Monitoring Station: Design of a central security monitoring
station including computer workstations, video displays, event call-up

video displays, multiplexers, video matrixes, and camera controller
joystick / keypads.
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May 23, 2022
Page 4 of 12
5. Acoustical Design:
a) HVAC System Noise and Vibration Control: Provide design guidelines,
details, and specifications for noise and vibration control measures.
This includes review of all wall, ceiling, and floor types relative to the
building HVAC system. Up to two acoustical analyses will be
performed for each area within the building with a formal report
summary provided,
B. Scope of Services:

Provide technology systems engineering services including the design of
communications infrastructure, audio visual, and security systems. The design
process will ensure the system meets the Owner's requirements and complies with
Building Industry Consulting Services International (BiCSi) and EIA/TIA standards. A
BiCSi Registered Communications Distribution Designer (RCDD) will supervise the
design.

Audio Video Systems will be designed with the Owner's requirements at the forefront
while implementing industry best practice design criteria as a basis of design. Where
similar spaces exist, i.e. duplicates, it will be assumed that the same design will be
used of each space.

The following services have been included in our scope of work:

1. Project Meetings: ME to attend (3-4) project meetings in West Lake, TX
and/or Dallas during the design phase with the Owner, Architect and
Contractor.

2. Design Development:

a) Review and meet with Owner and Architect.

b) Initiate coordination of system requirements with Architect and other
project team members.

c) Prepare drawings with information such as symbol legends, one-line

diagrams, area floor plans with equipment layouts, device details, and
enlarged room plans and elevations with equipment layouts.

d) Prepare specifications of systems.

e) Make corrections to drawings and/or specifications as required by
plan check to obtain an approved building permit and meet Owner's
requirements.

3. Construction Documents:
a) Finalize coordination of system requirements with Architect and other
project team members.
b) Finalize drawings with information such as symbol legends, one-line

diagrams, area floor plans with equipment layouts, device details, and
enlarged room plans and elevations with equipment layouts.

c) Finalize specifications of systems.

d) Make corrections to drawings and/or specifications as required by
plan check to obtain an approved building permit and meet Owner's
requirements.
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May 23, 2022
Page 5of 12
4, Bidding and Negotiation:
a) Make recommendations to the Client and Owner regarding the bids
or proposal received.
b) Answer questions referred by the Client and assist in the preparation
of addenda deemed necessary by the Client,
5. Construction Administration:
a) Review product data submittals.
b) Review shop drawings.
c) Answer guestions during construction phase.
d) Provide (1) intermediate site observations with written report at
relevant stage of construction.
e) Provide (1) final site observation upon construction completion
including punch with final observation or punch-list report.
Ii. EXCLUSIONS:

The following services are excluded or subject to an additional fee:

A, Specialty Acoustics: Design, specification, coordination, documentation, and
commissioning of any room acoustics design (for courtrooms, etc.) or interior sound
insulation design (courtrooms and ancillary areas). (Note: HVAC acoustics review
is included as an alternate fee to be accepted if scope is necessary.)

B. Project Meetings: Provisions for attendance at weekly project meetings during
construction phase.

C. On-Site Engineer: Provisions required for a full-time on-site engineer.

D. Installation: Materials, installation, and testing of any system components.

E. CAD Standards: Provisions for standards or layering strategy other than M-E
Engineers, Inc. standards,

F. Commissioning: Provisions for commissioning and certification of any system.,

G. Other: Design, specification, coordination, documentation, and commissioning of

any other low voltage special systems not mentioned above i.e. Building
Management System, etc. This includes all raceway infrastructure, cable, terminals,
and other associated equipment, etc.
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May 23, 2022
Page 6 of 12
. FEE PROPOSAL.:
A. Services Fee: Lump sum amount of $58,000 plus reimbursable expenses as noted in
Section |V. - Terms and Conditions.
Schematic Design: $8,700
Design Development: $17,400
Construction Documents: $20,300
Construction Administration: $11,600
Total: $58,000 45E o0 ©
e 14,000
. eaditemr-Serrieer— a2
67 € 002 A5
1. Acoustical Design (HVAC):  $14,000

a) HVAC System Noise and Vibration Control: Provide design guidelines,
details, and specifications for noise and vibration control measures.
This includes review of all wall, ceiling, and floor types relative to the
building HVAC system. Up to two acoustical analyses will be
performed for each area within the building.

v, TERMS AND CONDITIONS:

A Reimbursable Expenses:
Reimbursable expenses will be billed monthly at cost for the following: Travel costs
in connection with the project, including transportation and subsistence; messenger
service; express mail, printing costs except for the normal exchange during project.

B. Schedule and Continuity:
Fees are based on the assumption that the project will run without interruption and is
scheduled for completion on or before the currently scheduled date. If there are
extended delays beyond our control, we would expect to negotiate with you for an
equitable adjustment of our compensation.

C. Contract Execution:
The Client may execute an AlA standard contract with M-E Engineers, Inc., upon
acceptance of this proposal. This proposal, along with any other approved letters
outlining our scope of work, will be an appendix to the contract. All contracts shall be
subject to review by M-E Engineers’ legal representative prior to contractual binding
of services and fees.

D. Approval:
We must receive a signed copy of this proposal prior to performing substantial work.

E. Additional Terms and Conditions:

Refer to attached document Exhibit-A for additional requirements.
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Please sign this letter and return a copy to us for our files. We are looking forward to working with
you on this exciting project. In the event you have any questions or require any additional
information, please contact me.

Sincerely,

M-E Engineers, Inc.
Denver Office

Kevin Devore, RCDD

Principal
Technology Design Group

Approved and accepted this l"l-ﬂ-] day of Q.,léﬁ, lert 2022
Organizati ‘ﬁizvlJKiA-E:‘T' dlplfcﬂﬁ-l"l‘ yl!l.sﬂu_lﬂ’q.l Aggiﬂﬁ':c:f%

o1/ Titleiﬁg‘hltw’—?&l—-_

Cc: Chris Jones-ME/Denver
Austin Simmons-ME/Denver
Mike Hart-ME/Denver
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ME ENGINEERS, INC,

HOURLY RATE SCHEDULE - 2022

Senior Principal
Principal

Assaociate Principal
Sr. Associate
Associate

Senior Project Manager
Project Manager
Project Engineer
Designer

Sr. BIM Coordinator
BIM Coordinator
CAD Technician
Administrative Staff

$300/hr
$280/hr
$260/hr
$240/hr
$225/hr
$215/hr
$190/hr
$160/hr
$140/br
$130/hr
$125/hr
$115/hr
$110/hr
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EXHIBIT A

ME ENGINEERS’ BIM PROTOCOLS

The following protocols apply to the production, use of, and limits of the electronic moedel used by, or created by, ME Engineers as part of the project
Buitding Information Modeling (BIM) process and specific lo the Mechanical, Electrical, Plumbing and Technology (MEPT) systems or This Part of the
Project designed by ME Engineers, Inc.

The definitions. terms and limits, and descriptions herein shall supersede any contract terms and conditions relating to BIM, or, BIM Execution Plan, or
similar BIM article(s), when applied to ME Engineers, Inc., included as part of the Project,

Purpose of the Model:

The electronic mode! is an instrument of service, intended for the production of 2-Dimensional (2D) Contract Documents via a 3-Dimensicnal (3D)
design and coordination process. ME Engineers may choose to model those elements determined suitable for 3D coordination. However, the model will
not include all elements necessary for complete MEPT systems design and instalfation nor wil it include all elements and requirements reflected on the
20 Contract Documents, which include the Project drawings and specifications.

Expectations for Limits of Modeled Elements:
The model will be used for coordination between design team members as outlined in the Level of Development section belaw. At the onset of the
Project, the design team will agree on the limits of modeled elements.

Generally, modeled elements will include the following:
*  HVAC: Pipes greater than 3" (nominal size, not including insulation), ductwork modeled at a design level for general design intent, equipment,
and diffusers, registers, grilles, and louvers.
¢ Plumbing: Piping greater than 3" (nominal size, not including insulation), equipment, fixtures.
*  Electrical: Conduit greater than 3", light fixtures, distribution equipment and panels.

The model will generally not include the following:
. Flanges, filtings, hangers, pull boxes, seismic restraints, and other assembly data subject to the means and methods of construction.
Thermostats, sensors, detectors, switches and other walliceiling devices denoted by symbol on the plans.
Dampers and duct accessories with some exceptions at the discretion of ME Engineers.
Vaives and pipe specialties with some exceptions at the discretion of ME Engineers.
Specific connections to equipment with some exceptions at the discretion of ME Engineers.
Exterior pipe and duct Insulation and interior ductwork liner will not be modeled.
Fire Protection systems other than the main piping and components used to develop the performance design
Conduit and panels for automated contro! systems
Conduit and devices for Fire Alarm systems
Other "performance design” elements will not be modeled
Accurate quantities suitable for estimalting, construction, or cataloguing.
Specific manufacturer information other than where ME Engineers, Inc., at its sole discretion, chooses to include such information.

Representation or controlling criteria in regards to the sequencing of construction. Any such information presented by the model is
coincidenta.

»  Fully coordinated systems.

* & & & 4 & 2 & 9 ¢ b

Other stipulations:
¢ Under no conditions may the model be used for fabrication or quantity take-offs.

»  Ifthe model is forwarded to the Contractor and/or subconiracters, the Contractor and subcontraclors may only use the model as a reference-
only model to understand design intent.

As noted herein, the model is an instrument of service. As such, any information contained in the mode! is subordinate to the printed, 2D Contract
Documents. In the case of any conflicts or differences, the 2D Contract Decuments are the controlling documents.

Level of Development (LOD):

The following LOD descriptions shall apply to the work performed by, and model provided by, ME Engineers, Inc. These descriptions include the content
requirements and associated authorized uses for each progressively detailed LOD. Each subsequent LOD builds on the previous LOD. The model
content requirements apply only to those systems, components, and assemblies ME Engineers chooses 1o include within the model. The authorized
uses noted herein constitute the only allowed uses of the model.

LOD 100

Model Content Requirements. Basic spatial requirements and system concepts used to support the development of the architectural model.
Systems and components are nat modeled for dimensional or location accuracy.

Authorized Uses. The model may be used to generate 2D drawings representing the design concept. The mode! may be used by the design
team for developing concepts and coordination criteria.

Application. An LOD 100 model will apply to Concept Design and Schematic Design phases.

LOD 200.

Model Content Requirements. Model elements are modeled as generalized sysiems, components, or assemblies with approximate
quantities, sizes, shapes, and locations and shall not be considered as “dimensionally accurate.” Non-geometric information may be attached
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EXHIBIT A

to Model Elements at the sole discretion of ME Engineers, Inc. While modeled elements are intended to support the coordination process,
modeled elements shall not be considered coordinated at this LOD.

Authorized Uses. The model may be used to generate 2D drawings representing the status of the design. The model may be used by the
design team to coordinate rights-of-way for major system components. The model may be used for clash detection by the design team within
the limits of expectations defined herein.

Application. An LOD 200 model will apply to the Design Development phase.

LOD 300:

Model Content Requirements. Model elements are modeled as generalized systems, components, or assemblies with approximate
quantities, sizes, shapes, and locations and shall not be considered as “dimensionally accurate.” Non-geometric information may be attached
to Model Elements at the sole discretion of ME Engineers, Inc. At this LOD and at the sole discretion of ME Engineers, specific model
elements accurate in terms of size and shape may be included. These elements may or may not be imported from specific manufacturers in
order to define a basis of design. Where equipment elements are shown, ME Engineers makes no representation of the accuracy of the
elements since any manufactured equipment or component is subjecl to continual change and alternate manufacturers are typically permitted.
While modeled elements are intended to support the coordination process at a more detailed level, modeled elements shall not be considered
completely coordinated at this LOD.

Authorized Uses. The model may be used to generate 2D drawings representing the status of the design. The model may be used by the
design team lo coordinale rights-ol-way for major system components, primary system components, and secondary distribution components.
The model may be used for clash detection by the design team within the limits of expectations defined herein.

Application. An LOD 300 model will apply to the Contract Document phase.

LOD 400:

Model Content Requirements. Model elements are modeled as specific systems, components, or assemblies that are accurate in terms of
size, shape, location, and quantity with fabrication, assembly, and detailing information. Non-geometric information may be attached to Model
Elements. Where possible, elements are modeled from actual manufacturer's data to include information specific to the selected
rmanufacturers.

Authorized Uses. The Contractor may choose to produce an LOD 400 model to generate 2D coordination drawings and/or for detailed, 3D
installation coordination amongst the construction team. During this process the design model, which Is not an LOD 400 model, may be used
by the construction team as a reference-only document to help clarify the design intent.

Application. An LOD 400 model will apply to the Shop Drawing and Construction Coordination phases and is the responsibility of the
Contractor. The Scope of Work for ME Engineers, Inc. does not include an LOD 400 model.

LOD §00:

Model Content Requirements. Model elements are modeled as actual constructed {As-built) systems, components, and assemblies accurate
in terms of size, shape, location, and quantity. Non-geometric information including Operation and Maintenance Data and linked submittal data
is attached to Model Elements where applicable.

Authorized Uses. The model may be used for maintaining, altering, and adding to the Project, but only to the extent consistent with any
license granted in other binding Agreements or Contracts or in a separale licensing agreement.

Application. An LOD 500 model will apply to the As-Built phase and is the responsibility of the Contractor, The Scope of Work for ME
Engineers, Inc. does not include an LOD 500 model.

Clash Detection:

Itis expected clash detection will be performed by the design team to aid in design coordination. Due 1o the limits of available software, elements
identified as “clashing” may not actually be in conflict and should not be construed as conflicts or errors on the part of the design team. If clash detection
will be utilized, an agreement will be made as to what constitutes a “clash™ and when resolution of clashes is required. The model is a design tool rather
than an installation tool. Therefore, some clashes are expected and may be left in place where a construction resolution is available,

Insomuch as we do not have complete control over the design, selection of materials, or sequencing of construction for the Project, ME Engineers, Inc.

makes no representation that the model will be “clash-free” or without conflicts requiring resolution by the Contractor during the formal production of
Shop Drawings and field Coordination Drawings.
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Availability of Model:
The mode! will be made available subject to the Terms of the Prime Agreement,

Contractor’s Role:

The Contraclor is solely responsibie for the decisions made for their use of the model. The Contractor is ultimately responsihle for the complete and
coordinated installation of all syslems depicted on the Contract Documents, whether or not said systems are completely depicted within the model. The
model, as an instrument of service, is not intended to dictate means and methods, scheduling reguirements, sequencing, or exacl guantities; these
requirements are the sole responsibility of the Contractor.

Integrated Project Teams:

When integrated project teams, such as Design/Assist, Design/Build, Lean Design, or CM/GC, are part of the project the terms herein shall still apply.
However, the project team may alter certain aspects of these terms to allow shared roles in regards to the development of the model. Any such
alterations must be appraved by ME Engineers, Inc. and shall be implemented without additional liability to ME Engineers, Inc.

Ownership of Documents:

The model, and all documents produced by ME Engineers under this agreement shall remain the property of ME Engineers and may not be used by the
Client for any other endeavor without the written consent of ME Engineers, Inc.
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ME ENGINEERS’ TERMS AND CONDITIONS

The following Terms and Conditions are a part of this Agreement.

ME Engineers, Inc. shall perform the services outlined in this agreement for the stated fee arrangement.

Access To Site:

Unless otherwise stated, ME Engineers will have access to the site for activities necessary for the performance of the services. ME
Enginears will take precautions to minimize damage due to these activities, but has not included in the fee the cost of restoration of
any resulting damage.

s Rasoluion FER. 1< 1=
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Billing/Payments:
Invoices for ME Engineer's services shall be submitted, at ME Engineer’s option, either upon completion of such services or on a

monthly basis. Invoices shall be payable within 10 days after the client receives payment. If the invoice is not
ME Engineers may, i WP e arhoi iabi-aaainett g - . bt raar bt
performance of the service.

paid within 60 days,
Shent terminate the
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Late Payments:
Accounts unpaid 60 days after the invoice date may be subject to a monthly service charge of 1.5% (o
unpaid balance. TR T E VR i kP CHE iy
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Indemnification:

The Client shall, to the fullest extent permitied by law, indemnify and hold harmless ME Engineers, his or her officers, directors,
employees, agents and subconsultants from and against all damage, liability and cost, including reasonable attorney's fees and
defense costs, arising out of or in any way connected with the performance by any of the parties above named of the services under

this agreement, excepting only those damages, liabilities or costs attributable to the sole negligence or willful misconduct of ME
Engineers,

Certifications:;
Guarantees and Warranties: ME Engineers shall not be required to execute any decument that would result in its certifying,
guaranteaing or warranting the existence of conditions whose existence ME Engineers cannot ascertain.

Verification of Existing Conditions Clause:

Inasmuch as the remodeling and/or rehabilitation of an existing building requires that certain assurmnptions be made regarding
existing conditions, and because some of these assumptions may not be verifiable without expending additional sums of money or
destroying otherwise adequate or serviceable portions of the building, {the Client) agrees that, except for the sole negligence on the
part of ME Engineers, Inc., (the Client) agrees to indemnify and hold ME Engineers, Inc. harmless from any claims, liability or cost
{including the costs of defense) arising or allegedly arising out of the professional services provided under this agreement.

Termination of Services:

This agreement may be terminated by the Client or ME Engineers should the other fail to perform its obligations hereunder. In the
event of termination, the Client shall pay ME Engineers for all services rendered to the date of termination, all reimbursable
expenses, and reimbursable termination expenses,
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Proposal

S
Able 2 Access
‘%E : where everyone goes for accessibility solutions...

1408 Northridge Drive
Austin, TX 78723
PH: (512) 762-6349

Bill to:

Brinkley Sargent Wiginton Architects
1005 E St. Elmo Street, Bldg. 8
Austin, TX 78745

Denny Boles,Senior Principal | AIA, LEED™ AP

Date:

May 23, 2022

Reference:

West Lake City Hall/Police Proposal
4010 Bee Caves Rd
West Lake Hills, TX 78746

TAS Plan Review - DD $725.00
TAS Plan Review - CD $425.00
Preliminary TAS Inspection $525.00
Final TAS Inspection $725.00

Either make all checks payable to Able 2 Access and mail to our address OR ybu ¢

credit card when you receive the invoice from QuickBooks Online.
If you have any questions concerning this invoice, contact Kathy-Ann Riley at (512) 762-6349 or

at kariley@able2access.com
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MEP/ENERGY CONSULTANTS

EXHIBIT N

HENDRIX |

CONSULTING
ENGINEERS

115 East Main Street COMMISSIONING + FIELD INVESTIGATIONS Round Rock, Texas 78664
_
PH: (512) 218-0060 FAX: (512) 218-0077
May 26, 2022

Brinkley Sargent Wiginton Architects
5000 Quorum, Suite 600

Dallas, Texas 75254

ATTN: Denny Boles

RE: West Lake City Hall and Police

Westlake City Hall and Police

Engineered Commissioning Scope Proposal

Engineered Commissioning Proposal

Engineered Commissioning Plan shall be developed by a Professional Engineer and puts building in
compliance with current [EEC Code requirements.

Per your request the following attachment describes the scope of commissioning for the HVAC system and
Building Envelope for the project.

Building Square Footage — 17,958 — new construction
Mechanical System — unknown

Controls — unknown

Construction -unknown

Mechanical / Electrical / Plumbing Systems

a. Develop Commissioning plan for project and coordinate with project schedule.

Conduct commissioning meetings during project with Contractors to cover commissioning
items for project as required

Issue prejunctional checklist and review Contractor Start-Up Reports.

Performance verification and documentation during functional testing of systems per design
engineer’s plans and specifications and provide associated reports and issues log.

e. Check calibration of 80% DDC space temperature sensors against temperature indication on
DDC control system.

f. Check functional testing of heating and cooling sequences for 50% of the HVAC units.

g. Check operating schedules for 50% _mechanical units, exhaust fans and pumps are per

owner requirements.

h. Check duct system protection to insure interior of main supply and main return ductwork at
various locations during construction at duct access doors in ductwork to insure free of
construction debris.
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i. Check operation of exhaust fans to insure operating per specified sequence.

j- Check final Test and Balance Report for supply air grilles. Check grilles on approximately
50% of system after test and balance completed in areas with Lay-in ceiling below 10’ AF.F.
Walk with Test and Balance Contractor on any corrections as needed.

k.. Check and verify 50% temperature set points in controls for both occupied and unoccupied
modes are set properly per Owner standard.

L. Verify domestic water circulating pumps are operating per schedule.

m. Check mechanical unit interior during and after construction to insure units are clean when
turned over at end of project.

n. Spot check lighting controls are programmed and operating per plans and owner
requirements.

p. Coordinate with Architect, General Contractor and Sub-Contractors on problems that arise
during commissioning process and document solutions.

Building Envelope (As it affects Building Performance and Comfort} (max 3 trips)

Spot Check building envelope during construction for drain plane integrity.

Spot Check building envelope during construction for thermal plane integrity.
Spot Check base flashing during construction.

Spot Check window flashing during construction.

Spot Check mechanical unit flashing during construction.

-~ P 2 0 T o

Provide report for each trip.
General

a. if repeated Re-Commissioning of systems is required due to lack of Contractor
Performance, the contractor will bear the cost of the Re-Commissioning Work. This

will be communicated in writing before Re- Commissioning begins.

Itis expected that the Mechanical Contractor, Test and Balance Contractor and Controls Contractor shall be
available for assistance as required during commissioning phase. Ladders and lifts are to be provided by
General Contractor as needed.

Partial Mechanical - $ 22,500
Optional Envelope Scope: - _$ 8000
Total Fee: - $ 30,500

No travel reimbursement included in base fee. Trave! will be billed as trip charge to include miles, hotel,
meals, etc.

Travel reimbursement per trip = $50.00

Ifthere are any additional required services and required retesting shall be billed at the following hourly rate:

COMMISSIONING SERVICES RATE

PRINCIPAL $275.00

LEAD COMMISSIONING TECH $200.00

COMMISSIONING TECH $150.00

ADMINISTRATIVE/CLERICAL $ 90.00
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The terms of this proposal are subject to change if not accepted within 30 days.
if this proposal is acceptable with you, we ask you to help us in complying with our Professional

Liability Company’s request to have signed contracts on all projects by signing and returning this
proposal to us in a prompt manner. We will then execute the agreement and send you a signed copy.

Your business is appreciated.

e K BP0, v Bl
L2305 P -l 25

DATE: _ Canp 11, 1.0Z-¢ DATE:  08/29/2022
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EXHIBIT O P~

4801 Southwest Parkway,

August 9, 2022 Parkway 2, Suite 150

Austin TX 78735
T+1512 328 5771

Denny Boles, AlA

Senior Principa!

Brinkley Sargent Wiginton Architects
1005 E. St. Elmo St., Bldg 8

Austin, Texas 78745

(512) 610-4700
dbholes@bsw-architects.com

Dear Mr. Boles,

Re: Proposal for Traffic Signal Modification Design at the intersection of Bee Cave Road
and Camp Craft Road, Austin, Texas

1

21

2.2

Introduction

Thank you for the opportunity to submit RPS Infrastructure’s proposal for a Traffic Signal
Modification Design at the intersection of Bee Cave Road and Camp Craft Road. This design and
analysis will include the feasibility to develop the future West Lake Hills City Hall and Police Facility
driveway. Below are details of the basic scope of services, deliverables, fee and schedule to
complete the work.

Scope of Work oo

RPS will provide services that include design, bidding and construction phfse services for the
proposed traffic signal design at the intersection of Bee Cave Road and Camg{Graft Road. The City
of West Lake Hills proposes to construct their City Hall and Police facility at ee Cave Road.
The driveway location is unknown at this time. We anticipate TXxDOT will require an analysis of the
turn lane lengths and impact to both Bee Cave Road at Camp Craft Road and Bee Cave at Westlake
Drive. Additional design, analysis or changes requested by TxDOT or City of West Lake Hills may
require additional fees.

Topographic Survey (not included)

RPS anticipates survey will be provided by others. If additional survey is determined to be
necessary, then we will request this information from the Client. Survey is not included in this
proposal.

Meeting and Site Visit and Coordination
2.2.1 RPS anticipates up to five meetings.

2.2.2 A site visit will be completed to verify existing conditions and to observe traffic patterns.

2.2.3 RPS will coordinate with TxDOT and the City as needed.
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MAKING
rp’ COMPLEX
EASY

If required by TxDOT, RPS will perform a traffic impact analysis. We anticipate analyzing the
proposed driveway on Bee Cave Road, the Bee Cave Road at Camp Craft Road intersection and
the Bee Cave Road at Westlake Drive intersection. The analysis will identify deficiencies in the
intersections and recommend mitigation measures to offset the deficiencies.

2.3 Traffic Impact Analysis

RPS will use a sub consultant to collect peak hour turning movement counts at the two
intersections listed above.

24 Turn Lane Analysis

RPS will evaluate the need for a right turn lane into the proposed driveway.

The location of the driveway will impact the turn bay tengths on Bee Cave Road. RPS will analyze
the existing and available space and determine recommended turn bay lengths. Particular
attention will be made to the back-to-back left turn bays between Camp Craft Road and Westiake
Drive.

Peak hour counts described above will be necessary for the turn lane analysis.

2.5 Traffic Signal Modification Design and Cost Estimate

The signal design services include the modification of the existing signal. The location of the
driveway will impact the signal design. Either option will include the design of a new pole, mast arm
and signal heads for the driveway. Pedestrian equipment improvements are also anticipated.
Additional changes such as supplemental heads or new heads to accommodate the ultimate signal
phasing may also be required. The signal is owned and maintained by TxDOT; therefore, design
will be in accordance with TxDOT standards and specifications. RPS will prepare plan sheets for
TxDOT review.

’L-ﬁf 28+ RPS will prepare traffic signal design plans comprising of the following sheets: general notes,
signal notes, basis of estimate, existing conditions, signal layout, electric schedule, elevations and
TxDOT standard details. RPS anticipates utilizing the existing cabinet, controller and detection
equipment. An additional radar detector will be required for the driveway. RPS will use TxDOT
standards for traffic control.

z_.{ Z. <32RPS will provide a construction cost estimate for the traffic signal modification.

2.6 Bidding AHHF

RPS will assist bidding by providing bid items and quantities. RPS will respond up tosive{&RFls.

We will attend a pre-bid meeting,#me%w?
] '

2.7 Construction Phase Services

The construction phase services will include attendgdce at one pre-construction meeting, address
technical questions from the meeting, review shop drawings for equipment, respon

w%st for Information (RF]), and attendance at the signal turn-onymeeting. o
v A PN Lr) I TETNPTS, &5 g}h"&-&-ﬁﬁﬁ.r:f -
2.8 Deliverables & o aMf&..)_A._[c_ﬁ-‘ = O 1=Jos

-
} =t
RPS will provide one review submiglal (90%) and a Final Submittal to TxDOT (directly) and City of
West Lake Hills.
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‘The 90% review submittal will include 11" x 17" signal design plans noted above with the éddition
of general notes, traffic signal notes, and all applicable standards and specifications at a 90% level
of completion.

In addition, a construction cost estimate will be submitted with the 90% package. All review
comments will be addressed prior to the next submittal.

The last submittal will be final {100%) 11" x 17" plans, specifications, and a construction cost
estimate. Signal design plans will be signed, sealed, and dated by the licensed State of Texas
Professional Engineer responsible for the drawings. RPS will provide TxDOT and City of West Lake
Hills a PDF of plans and estimate.

3 Personnel

James Schwerdtfeger, PE | RPS Team Leader

Tony Do, EIT RPS Associate Engineer

4 Additional Services

Additional services, if necessary, are considered outside the scope of the basic fee. RPS will provide
a proposal to accomplish any additional services (if required). Though not all inclusive, the following
items are considered additional services and are not a part of the fee:

AKX

s & & & & & & & & & ¢ "

Additional data collection not specified in the basic scope of services,

Changes in scope requested by the Client or any other agency,

Coordination with any agency beyond TxDOT and/or City of West Lake Hills, ...‘0 C ol
Attending Council and/or Commission meetings, m)
Any public involvement or public meetings,

Traffic control plans beyond TxDOT standards,

Any design beyond the listed task, including full signal replacement design,

Revisions to design standards,

Fees required by reviewing agencies,

Advertising for Bid,

Topographic Survey,

Subsurface Utility Engineering (SUE)

Signal timing,

Utility Modifications,

Any other item not specifically listed in the Scope of Services,

Reimbursable expenses associated with any additional services provided.

5  Project Schedule

Schedule is unknown at this time. Coordination with TxDOT and the City will dictate both the design
and schedule.
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PS5
6 Summary of Cost

The proposed total compensation for the above scope of services is a lump sum of $67,600. If
some tasks are determined to be unnecessary then RPS will not invoice for the fee associated with
that task. The fee is itemized as follows:

Site Visit / Meetings / Coordination $10,400
Traffic Counts (sub) $ 1,000
Traffic Impact Analysis (if needed) $21,900
Turn Lane Analysis $ 6,800
Signal Design/Cost Estimate $19,000
Bidding Phase Services (if needed) $ 2,700
Construction Phase Services $ 5,300
Expenses $ 500
Total $67,600

In closing, we appreciate the opportunity to work with you on this project and are available at your
convenience to answer any questions.

Yours sincerely, /? m (
for RPS Infrastructure, Inc { 2r7 A AN oy
Pl o

James Schwerdtfeger, PE 'ﬂ j)-hﬂ.mfr'&l"r
Team Leader r‘fé-’-‘-"—'—l‘f S5

james.schwerdtfeger@rpsgroup.com I ,‘_L._s,r i q' 2 0 L

+1 512 579 3309
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	 Meeting Items
	1. Call to Order
	2. Citizen Communications
	3. All Consent Agenda items listed are considered to 
	CC Minutes 09.14.22
	With a quorum present, Mayor Anthony called the meeting to order at 7:00 p.m. CITY COUNCIL PRESENT: CITY STAFF PRESENT:
	DUAL ACTION ITEM
	MOTION: Upon a motion made by Councilmember Walker and a second by Councilmember South, the Council voted four (4) for and none (0) opposed to deny the variance request for the removal of three trees with trunk diameters of 14" or greater. Motion carr...
	Mayor Anthony opened the meeting for public comments. Hearing none, the public comment section was closed.
	MOTION: Upon a motion made by Councilmember McCollough and a second by Councilmember Plunkett, the Council voted four (4) for and none (0) opposed to approve the consent agenda as presented. Motion carried.
	DUAL ACTION ITEM
	MOTION: Upon a motion made by Councilmember McCollough and a second by Councilmember Walker, the Council voted four (4) for and none (0) opposed to
	MOTION: Upon a motion made by Councilmember Plunkett and a second by Councilmember South, the Council voted four (4) for and none (0) opposed to approve the City Administrator recommendations and authorize the City Secretary to submit the ballots to T...
	Council convened into Executive Session at 7:58 p.m.
	Council reconvened into Open Session at 8:08 p.m. No action was taken.
	MOTION: Upon a motion made by Councilmember McCollough and a second by Councilmember Walker, the Council voted four (4) for and none (0) opposed to adjourn the meeting at 8:08 p.m. Motion carried.


	4. Mayor to proclaim October 5, 2022 as World Teacher
	Proclamation-World Teachers Day 2022

	5. Discuss and consider action to approve a professio
	AG-CM
	AG-CM Agenda Rpt
	AG-CM presentation
	Contract - AGCM
	Westlake Contract Construction management services PA redline3 RR FINAL
	Exhibit A - Westlake Scope FINAL
	CURRENT Labor Schedule - West Lake Hills
	Monthly




	6. Discuss and consider action to approve a professio
	WSB
	WSB Agenda Rpt
	Presentation WSB
	Contract - WSB


	7. Discuss and consider action to approve a professio
	BSW
	BSW Agenda Rpt
	Contract - Brinkley Sargent
	Exhibit E.pdf
	City of West Lake Hills, TX - 68726433




	8. Convene into executive session under Section 551.0
	9. Reconvene into open session and take action if and
	10. Adjournment




