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CITY OF WEST LAKE HILLS, TEXAS
NOTICE OF CITY COUNCIL REGULAR MEETING

Wednesday, May 25, 2022 at 7:00 PM

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 25th day of May 2022 at 7:00 p.m., in the Council Chamber, Municipal 
Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following items will 
be discussed, to-wit:

REMOTE ACCESS:
Due to the COVID-19 status in Travis County, any citizens or applicants that wish to speak at 
the meeting are encouraged to attend virtually, as the number of people in the chambers will be 
limited due to physical distancing.  Facial Coverings are not required, but highly recommended, 
and will be available for any that need one.

Join Zoom Meeting: Copy and Paste the link below:

Meeting ID:349 954 9035
Passcode: 387042

If you wish to listen to the meeting via telephone: Dial (346) 248-7799, Meeting ID:349 954 
9035, Password: 387042

If you wish to speak during the meeting, please provide your name, phone number and the item 
number you wish to speak on to agrundman@westlakehills.gov by 1:00 P.M. on May 25,2022.

Members of the public who wish to submit their written comments in lieu of speaking shall 
submit their comments by emailing agrundman@westlakehills.gov. Comments must be 
received by 1:00 P.M. on May 25, 2022.
 
1. Call to Order
 
2. Administration Swearing in of new elected officers: Mayor, Councilmember Place 2 and 

Councilmember Place 4
 
3. Proclamation Recognizing the Month of May as Wildfire Awareness Month
 
4. Citizen Communications The City Council Welcomes Public Comments at this Point on 
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any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 
During the Public Comment Period or When the Specific Agenda item is Taken Up by the 
Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 
Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) Minutes 
Each

 
5. Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the 

City Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action 
on any of the Items is Necessary Unless Desired by a Council Member or Citizen

 a. Approval of the May 17, 2022 4:00 PM Special Meeting Minutes  
 b. Approval of the May 17, 2022 4:05 PM Special Meeting Minutes  
 
6. Land Use 3312 Bee Cave Road: Discussion/recommendation on an application for a 

variance request to exceed the maximum allowed fence height for a new fence (West Lake 
Hills Code Section 22.03.173). Applicant Martin and Missy Taylor.

 
7. Public Works Discussion and possible action on traffic and traffic calming measures for 

Ridgewood Road. 
 
8. Administration Discussion and Update on Bond Items including the new City Hall 

Property
 
9. Executive Session Executive Session An Executive Session may be held in accordance 

with the contained in Texas Government Code, section 551.071 for:

 

a. Consultation with Legal Counsel to discuss pending litigation in Cause No. 2019-
03-28-01; City of West Lake Hills, Plaintiff, v. Jaff Ventures, LLC; Douglas Jaffe 
III, and 1405 Wild Cat Hollow, West Lake Hills, Texas, Defendants and Cause 
No. D-1-GN-19-007546; City of West Lake Hills, Plaintiff v. Jaff Ventures, LLC 
and Douglas Jaffe III

 
b. Discuss pending litigation in Cause No. D-1-GN-21-007357; Alvarez v. City of 

West Lake Hills Board of Adjustment, 200th District Court, Travis County, Texas – 
1505 Wildcat Hollow

 
c. Consultation with City Attorney Regarding Pending Litigation on the Denial of the 

Moore Estates Subdivision Application: Project 16329 located at 803 Westlake 
Drive.   (Texas Government Code Section 551.071)

 
10. Administration Take Any Necessary or Appropriate Action on Matters Posted for 

Consideration in Closed/Executive Session.
 
11. Adjournment

Page 2 of 36



NOTICE OF CITY COUNCIL
REGULAR MEETING
MAY 25, 2022

PAGE 3

  Approved by: Linda Anthony, Mayor
  

Certificate
 

I certify that the above Notice of the May 25, 2022 City Council Regular Meeting was posted on 
the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, Texas on 
20th day of May, 2022 by 5:00 pm. and will remain posted continuously until said meeting is 
convened.
 
 Signed by: Ashby Grundman, City 
Secretary Designee

 

The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act.  Reasonable accommodations and equal access to communications will be provided upon 
request.

All items on the agenda are for discussion and/or action.  City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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REGULAR MEETING 

CITY OF WEST LAKE HILLS, TEXAS 

MINUTES OF A CITY COUNCIL REGULAR MEETING 

Tuesday, May 17, 2022 at 4:00 PM 

1. Call to Order 

 

With a quorum present, Mayor Anthony called the meeting to order at 4:01 p.m. 

Members in attendance were Mayor Linda Anthony, Mayor Pro Tem Walker, 

Councilmembers, Brian Plunkett, Beth South, and Gordon Bowman.  Councilmember 

Rhonda McCollough is not available. 
 

  

2. Citizen Communications The City Council Welcomes Public Comments at this Point on 

any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 

During the Public Comment Period or When the Specific Agenda item is Taken Up by the 

Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 

Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) Minutes 

Each 

 

Mayor Anthony opened the meeting for public comments. Hearing none, the public 

comment section was closed.   

 

I’m going to take a couple of minutes to shout out to one, the voters of West Lake Hills 

for showing up in such fabulous numbers and having to go to two places to cast their 

ballots.  Bravo for the extra effort and the incredible turnout.  Secondly, I’d like to 

thank all the people that made this election possible.  I’m not going to be able to single 

out every single person by name, but I’m going to start by giving a shout out to 

Gordon and Beth.  When it became apparent that we were actually going to have to 

run our own election I asked Gordon and Beth since they were the two council 

members who were not on the ballot and I needed to stay three arms lengths away 

from the process if they would take over and actually figure out what we needed to do.  

Thank you both and being so generous with your time and energy.  You really made it 

possible.  Thanks to all the poll workers who came in and spent hours.  A hero’s 

thanks goes to our very own Robert Meisel.  This election would not have been 

possible without Robert.  As the Election Judge, he had to preside over it all.  It really 

was an awesome thing that you did, Robert.  We wouldn’t have been able to pull it off 

without your expertise and again your generosity in stepping up and spearheading 

this.    We thank you.  It really was a community effort and very well done. 
 

  

3. Administration Ordinance.  Discuss and Consider Action on Ordinance 2022-006 

Canvassing Returns And Declaring Results Of The General Election, Held On May 7, 

2022, For The Purpose Of Electing The Mayor And Two (2) Council Members, Place 2 

And Place 4. 
 

 

City Administrator Fletcher states the preliminary results of the election are posted on 

the City’s website.  The final results for that evening were the Mayor, 728 votes 

received; Jeff Taylor received 185 votes.  Place 2, Brian Plunkett received 450 votes.  

Place 4, Darin Walker received 551 votes. 
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Motion.  Councilmember Bowman moves to approve.  Councilmember South seconds.  

Unanimously (4-0) approved. 
 

  

4. Administration.  Swearing in of new elected officers:  Mayor, Councilmember Place 2 and 

Councilmember Place 4. 
 

 

Item skipped to the May 25, 2022 meeting. 

5. Administration.  Discuss and Consider Action on Selection of Mayor Pro Tem. 

Motion.  Councilmember Walker moves to approve.  Seconded by Councilmember South.  

Councilmember Bowman abstains.  Approved (3-0).   

6. Adjournment. 

Motion:  Councilmember Walker moves to adjourn.  Seconded by Councilmember 

Plunkett.  Unanimous approval (4-0).  Meeting adjourns at 4:15 p.m.     
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REGULAR MEETING 

CITY OF WEST LAKE HILLS, TEXAS 

MINUTES OF A CITY COUNCIL SPECIAL CALL MEETING 

Tuesday, May 17, 2022 at 4:05 PM 

1. Call to Order 

 

With a quorum present, Mayor Anthony called the meeting to order at 4:15 p.m. 

Members in attendance were Mayor Linda Anthony, Mayor Pro Tem Walker, 

Councilmembers, Brian Plunkett, Beth South, and Gordon Bowman.  Councilmember 

Rhonda McCullough is not available. 
 

  

2. Citizen Communications The City Council Welcomes Public Comments at this Point on 

any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 

During the Public Comment Period or When the Specific Agenda item is Taken Up by the 

Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 

Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) Minutes 

Each 

 

Mayor Anthony opened the meeting for public comments. Hearing none, the public 

comment section was closed. 
 

  

3. Consent Agenda.  All Consent Agenda Items Listed are Considered to be Routine by the 

City Council and Will be Enacted by One (1) Motion.  No Separate Discussion or Action on 

any of the Items is Necessary Unless Desired by a Council Member or Citizen. 

 

a) Approval of the April 27, 2022 Regular Meeting Minutes 

b) Approval of the Quarterly Investment Report for Q2 FY2021-22 

c) Approval of the Q1 2022 Public Safety Report 

d) Approval of the Building and Development Services Department Report for Quarter 

1 and Quarter 2 Fiscal Year 2021-2022. 

e) 404 Camp Craft Road:  Proposed site plan amendment and building permit for 

parking extension and drainage improvements.  Applicant Tackyong Kim. 

f) 3300 Bee Cave Road:  Proposed site plan amendment and building permit for a 

patio addition for Flower Child Restaurant.  Applicant Dan Wheat. 

g) Item #6:  Finance  Discuss and consider action on amending Resolution 2020-11-

01 to delete/add signers on the Local Government Investment Cooperative (LOGIC) 

Investment Pool. 
 

Motion.  Mayor Pro Tem Walker moves to approve.  Councilmember Bowman 

seconds.  Unanimously (4-0) approved. 
 

  

4. Administration.  Discussion and Update on Bond Items including the new City Hall 

Property. 
 

 

City Administrator Fletcher states Ashby Grundman will kick it off by discussing the 

transportation side and then City Hall. 
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Director Grundman:  Two weeks ago we had a meeting with K.Friese to get a status 

update and introduced Trey as well.  The Bonds are still on schedule.  They are finalizing 

some of the survey work.  The bids will be going out early 2023. 

City Administrator Fletcher:   We are scheduled to close on the Bee Cave property on 

Friday.  With Cristian’s assistance we have a Professional Services Agreement.   

Mayor Anthony:  I thought we were leaning toward a one-story option on this.   The 

public involvement needs to be earlier than later.  I would like to have this out in the 

public’s eye as much as possible. 

Motion:  No Action Taken. 

5. Administration.  Discuss and consider action regarding the analysis of wastewater rates and 

the preparation of a wastewater master plan. 

Mayor Anthony:  It’s a good time to look at a more in depth look at our system.   

City Administrator Fletcher:  I have heard concerns about rates.  There are opportunities 

to do a Wastewater Master Plan.   

Mayor Anthony:  There is one issue that does need to be addressed and that is the 

disparity or the subsidizing of those with gravity flow systems and those that have grinder 

pumps.   

Motion:  No Action Taken.  

6. Administration.  Discuss and consider action regarding the reissuance of the request for 

qualifications (RFQ) for city attorney services. 

City Administrator Fletcher:  Recommendation of re-issuing RFQ. 

Motion:  No Action Taken.     

7. Administration.  Discuss and consider action on posting notice of the vacancy on ZAPCO and 

requesting applications. 

Mayor Anthony:  It seems a good time to post the opening.  I suggest we leave it open for a 

month. 

Motion:  No Action Taken.     

8. Executive Session.  Executive Session An Executive Session may be held in accordance with 

the contained in Texas Government Code, Section 551.071 for: 

a) Consultation with Legal Counsel to discuss pending litigation in Cause No. 2019-03-25-

01; City of West Lake Hills, Plaintiff, v. Jaffe Ventures, LLC; Douglas Jaffe III, and 
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1405 Wildcat Hollow, West Lake Hills, Texas, Defendants and Cause No. D-1-GN-19-

007546; City of West Lake Hills, Plaintiff v. Jaffe Ventures, LLC and Douglas Jaffe, III. 

b) Discuss pending litigation in Cause No. D-1-GN-21-007357; Alvarez v. City of West 

Lake Hills Board of Adjustment, 200th District Court, Travis County, Texas – 1505 

Wildcat Hollow. 

c) Consultation with City Attorney Regarding Pending Litigation on the Denial of the 

Moore Estates Subdivision Application:  Project 16329 located at 803 Westlake Drive.  

(Texas Government Code Section 551.071). 

Council goes into Executive Session at 4:49 p.m. 

Council returns from Executive Session at 5:31 p.m. 

9. Administration.  Take Any Necessary or Appropriate Action on Matters Posted for 

Consideration in Closed/Executive Session. 

Motion:  No Action Taken.     

10. Adjournment. 

Motion:  Mayor Pro Tem Walker moves to adjourn.  Councilmember Plunkett seconds.  

Unanimous (4-0) Approval.     
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FENCE VARIANCE 
STAFF REPORT                                                            MAY 25, 2022 
 
Project Address:  3312 Bee Cave Road 
 
Project Number: 2022-1033 

Agenda Item: Land Use:  3312 Bee Cave Road: Discussion/recommendation on an application for a variance request to 

exceed the maximum allowed fence height for a new fence (West Lake Hills Code Section 22.03.173). Applicant Martin and 

Missy Taylor. 

 
Applicant Information: Martin and Missy Taylor 
 
Hearing Dates: 
April 20, 2022,  ZAPCO (ZAPCO meeting was cancelled) 
May 18, 2022,  ZAPCO 
May 25, 2022,  City Council  
 
Location: The subject property is located along the north side of Bee Cave Road, just west of the Westbank Market 
Shopping Center.   
 
 
Property Information, Zoning & Site Characteristics:  
 
Owner: Bulian Search Trust 
Legal Description: Abstract 14 Survey 21  
Lot Size: 5.95 acres (259,182 square feet) 
Zoning: R1 – One Family Residential 
 
The site is surrounded by residential properties. To the west is West Lake Hills’ ETJ, to the east is the Las Lomas 
Subdivision.  
 
Background & Analysis:  
The lot currently has a single-family residence along with a couple of accessory structures (guest house, pool house, art 
studio).  
 
The applicant is requesting a variance for an 8-foot-tall privacy fence along the sides of the driveway. The applicant is 
proposing a vegetation plan as well.  
 
 
Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 
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1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant. 
The application states – “Privacy is necessary.  The drive is approximately 1.600 linear feet long and requires 
the appropriate privacy from both sides of the property.   The resident is concerned about security as the 
driveway does not have ample illumination because of code restrictions.” 
 

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora. 
The application states – “It will not be disturbed as we have a tree survey.  We are taking ample precautions 
as to not damage the landscape.” 

 
3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 

complained of. 
The application states – “We have looked at a 6' fence but it does not provide the privacy.  On the residential 
side, the bamboo will be removed as it is invasive but the driveway is at a lower level and the 6' fence does 
not provide for privacy.   On the commercial side, the fence is screening a maintenance driveway where trash 
trucks and maintenance vehicles access every day.  The current 6' fence does not provide for good privacy or 
screening.” 

 
4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 

complained of. 
The application states – “This permit will allow for the resident to feel safe when accessing his driveway.  The 
neighbors are also in favor of a taller fence to replace the invasive bamboo currently sharing the property 
line.   The residence shares a commercial development and it is necessary to give the resident ample privacy 
and screening from everyday working schedules from the tenants at Westbank Market.” 
 

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan.  
The application states – “It is a residential fence to be located within the property.   it is not going to be 
located at any location where it would create a nuisance to the City.  It will increase the value of all 
mentioned properties.” 
 

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners. 
The application states – “The neighbors are in favor of the 8' fence requested as they are also in agreement 
that by removing the invasive bamboo, their privacy will also be compromised.” 

 
Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the City’s 
Code.    
 
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Zoning and Planning Commission Recommendation 
ZAPCO voted to recommend denial of the fence variance (3-2).  
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Staff Recommendation 
Staff recommends: DENIAL of the variance request as there is no hardship present.  
 
Links to Relevant Code: 

• Sec. 22.03.281      Schedule of Regulations  

• Sec. 22.03.173      Fences 
 

ZONING MAP 
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AERIAL PHOTO 
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812 San Antonio Street

Austin, Texas  78701

(512) 499-0222

Suite 401

NOT FOR

CONSTRUCTION

11/05/2021

L0-01

GENERAL NOTES

1. Guy Architect prepared the survey for this project.  It has been reformatted for use in and for preparation of

these documents.  Contractor shall obtain officially signed copy from Guy Architect (1919 1/2 19th Street.

Santa Monica, CA 90404, 310-393-5148) and become familiar with it, the existing conditions and site context

prior to construction.  All discrepancies should be brought to the attention of the Landscape Architect for

immediate resolution.  Landscape Architect is not responsible for errors or omissions associated with

preparation or documentation of survey.

2. Contractor is responsible for determining means and methods for construction.  These drawings may indicate

a limit of proposed improvements, limits of site demolition, etc. for delineation of expected extents of

disturbance, however, final impact shall be determined in the field.  Should limits of disturbance exceed

boundaries defined in drawings, Contractor shall contact Landscape Architect for resolution.

3. Contractor is responsible for repairing all work disturbed by construction outside of limit lines defined on

drawings or through his/her means and methods and General Conditions to a condition acceptable to the

owner at no additional cost.

4. Contractor is responsible for protecting all existing conditions, improvements, utilities, etc. to remain. Any

damages shall be repaired to a condition acceptable to the owner at no additional cost.

5. Contractor is responsible for maintaining a complete up-to-date set of Drawings and Specifications at the

construction site and ensuring the documents are readily available for review by the Landscape Architect and

governing agency.

6. The Drawings and Specifications are complementary to one another and implied to correspond withone

another.  Any discrepancies should be brought to the attention of the Landscape Architect for immediate

resolution.

7. Contact the local underground utility service locator for utility locates and identification prior to commencing

work and maintain in field throughout construction unless indicated or directed otherwise.

8. Verify plant protection, stormwater pollution protection plan (SWPPP), existing improvement to remain,

and Contractor site control measures are in place prior to commencing with construction. Do not proceed

with construction if not in compliance and maintained throughout. Coordinate with Owner's

Representative and authorities having jurisdiction as required.

GENERAL

INFORMATION

NORTH 0

ORIGINAL SCALE:

5 10 20

1"= 10'

PLANT IDENTIFICATION KEY

PLANT SIZE (i.e. CALIPER

OR HEIGHT)

PLANT ABBREVIATION

(2-3 LETTERS, TYPICALLY FIRST

LETTER FROM PLANT'S

BOTANICAL FIRST AND LAST

NAME)

QUANTITY

NOTE: PLANT ABBREVIATION ON PLANT IDENTIFICATION KEY

SHOULD CORRESPOND WITH ABBREVIATION ON PLANT LIST

(i.e. CSI-5 SHOULD REFER TO A CORNUS SERICEA 'ISANTI', 5

GALLON CONTAINER)

(3) CSI-5

PLANT PROTECTION AND REMOVAL NOTES

1. Plants shall remain unless designated for removal and shall be protected as indicated. No disturbance is

allowed within the dripline of the plants unless indicated or approved otherwise. Protect plants within the

plant protection zone as indicated.

2. Remove plants as indicated on the plans to their full depth, including stumps and roots, unless noted

otherwise. Fill depressions to meet finish grade with suitable fill, compact and provide positive drainage

unless indicated otherwise.

3. Plants encountered that are not shown on the drawings shall be brought to the attention of the Landscape

Architect.

4. Remove demolished materials and legally dispose of offsite unless indicated otherwise.  Disposal by burning

and/or burying on-site is prohibited unless approved otherwise.

5. Prune roots and limbs/branches only as directed by Landscape Architect unless indicated otherwise.

6. The location of existing utilities as shown on the plans may vary in relation to actual existing conditions.

Additional utilities not shown on the drawings may exist.  Verify in the field the data shown and bring any

discrepancies to the attention of the Landscape Architect before starting work.

LANDSCAPE PLANTING NOTES

1. Refer to Civil Engineer's utility and site grading and drainage plans as required.  If actual site conditions vary from

what is shown on the plans, contact the Landscape Architect for direction as to how to proceed.

2. Contractor to contact 811 for existing utility locations prior to begin mobilization, construction and installation.

3. Verify locations of pertinent site improvements installed under other sections.  If any part of this plan cannot be

followed due to site conditions, contact Landscape Architect for instructions prior to commencing work.

4. Exact locations of plant materials shall be approved by the Landscape Architect in the field prior to installation.

Stake or otherwise layout all proposed planting for review. Landscape Architect reserves the right to adjust plants

to exact location in field.

5. Verify plant counts and square footages. Quantities are provided as Owner information only. If quantities on plant

list differ from graphic indications, then graphics shall prevail. If graphics are inconclusive contact Landscape

Architect for clarification.

6. Perform excavation in vicinity of underground utilities and existing tree/plant driplines with care and if necessary,

by hand.  The Contractor bears full responsibility for this work and disruption or damage to utilities and existing

trees/plants shall be repaired or replaced immediately at no expense to the Owner.

7. Trees/plants shall bear same relation to finished grade as it bore to existing in place of growth. However, at no

point shall it be less than 1 inch above adjacent finish grade.

8. Trees shall be planted a minimum of 10 feet from face of building and a minimum of (4 feet) (Define other) from

edge of pavement, except as approved by Landscape Architect.

9. Shrubs shall be planted a minimum of 3 feet from face of building and a minimum of 12 inches from edge of

pavement, except as approved by Landscape Architect.

10. All other plants (perennials, grasses, groundcover, annuals) shall be planted a minimum of 12 inches from face of

building and a minimum of 6 inches from edge of pavement, except as approved by Landscape Architect.

11. Provide matching forms and sizes for plant materials within each species and size designated on the drawings.

12. Prune newly planted trees only as directed by Landscape Architect.

13. Finish grades of planting areas and lawns shall be flush and meet smoothly and evenly with adjacent paving,

providing positive drainage. Shovel V-cut edges shall be provided at planting area transitions to adjacent

pavement as indicated to allow for mulch installation.

14. Provide specified edging as divider between planting beds and lawn areas.

15. Provide 8” to 12” of amended planting soil mix ‘double thunder’ from geogrower. Till in existing soils

16. Hand digging only under existing tree trunks and critical root zones

17. Provide drip irrigation lines at 18” O.C. for all planting

18. Wrap large shrubs with drip

SITE SOILS NOTES

1. Contractor shall coordinate with Owner's Representative for location of stockpile areas for stripped topsoil

and planting soil products. Contractor shall ensure area is protected and contamination or disturbance of

stored products is not allowed.

2. Contractor shall ensure subgrade is scarified prior to installing planting soil and blend with initial lift or

placement of proposed planting soil.

3. Coordinate placement of planting soil with other work, especially utilities. Placement should occur after

installation of all hardscape improvements, irrigation system, utilities, etc. and before installation of plants.

SITE GRADING AND DRAINAGE NOTES

1. Protect existing utilities to remain. Contractor is responsible for all damage to utilities encountered during

construction and shall repair at no additional cost to owner.

2. Layout and field stake all proposed landscape grading and drainage improvements for review and approval by

Landscape Architect prior to construction unless indicated or directed otherwise.

3. Request inspection of field staking by Landscape Architect a minimum of 24 hours in advance of performing any

work unless indicated otherwise.

4. Landscape spot elevations shall be as indicated and defined per Abbreviations List. Bring any discrepancies to

attention of Landscape Architect for clarification.

5. Provide a minimum of 1% (1:100) slope and a maximum of 5% (1:20) slope on all proposed hardscape and

minimum of 2% (1:50) slope and maximum of 33% (1:3) slope on all proposed softscape unless indicated

otherwise.

6. All surfaces shall be flush and meet smoothly and evenly unless indicated otherwise.

7. Provide positive drainage and pitch to drain.

8. Refer to Civil Engineer's drawings for all design calculations, details, subsurface piping, overflows/ outfalls,

storage basins, erosion control, stormwater pollution protection plans (SWPPP) and connections to site landscape

and hardscape drains indicated in drawings unless designated otherwise.

9. Provide erosion control measures for swales exceeding 5% (1:20) slope and grades/hillsides exceeding 33% (1:3)

slope as indicated. If not indicated bring to the attention of Landscape Architect immediately for direction.

10. Refer to Civil Engineer's drawings for all grading and drainage improvements.

11. Refer to MEP drawings for all design calculations, details, piping and connections to landscape and hardscape

drains over structure.

PLANT PROTECTION AND REMOVAL

SYMBOL LEGEND

Proposed tree/ shrub

Existing tree/ shrub

Existing tree to remove (under 6" caliper) 

SITE LIGHTING NOTES

1. Lighting symbols on plans are diagrammatic. Refer to details and specifications for actual dimensions and

product information.

2. Lighting design is intended to produce an overall 0.5 footcandle illumination level on pedestrian surfaces

with 1.0 footcandle illumination minimum at pedestrian and vehicular intersections. Final installation shall

confirm these illumination standards.

3. Contractor shall ensure luminaires are installed in accordance with Manufacturer's specifications to ensure

there is no light illumination greater than 0.10 footcandles at the property line upon installation. Contractor

shall notify Landscape Architect if discrepancy.

4. Layout dimensions are for general reference only. Final location to be determined in the field by the

Landscape Architect.

5. Lighting pull-boxes, vaults and other in-grade appurtenances shall be flush with adjacent finish grades or

surfaces. Notify Landscape Architect if located on a slope greater than 5% for direction.

6. Coordinate with existing and proposed underground utilities. Notify Landscape Architect of any conflicts for

direction on fixture placement.
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WORK
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GRADE SOIL 2" ABOVE CURB
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PLANTING SOIL, PER SPECS

UNDISTURBED SUBGRADE
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SHRUB PLANTING
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4

FENCE DETAIL
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POST
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POST
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BOARD

CAP
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OVERHANG ALL SIDES

1x6x8 IPE WOOD PLANKS

SLIP THROUGH POSTS.
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1" GAP BETWEEN IPE

WOOD BOARDS, TYP

CONCRETE FOOTING;

ADJUST TO LIMIT IMPACT ON

MAJOR TREE ROOTS (OVER

6" IN DIAMETER) AND TO

AVOID CONFLICT WITH

OTHER EXISTING RETAINING

WALL; PROVIDE SHOP

DRAWINGS FOR LANDSCAPE

ARCHITECT REVIEW

ELEVATION

NOTE:

1) ALL STEEL FINISH TO MATCH

METAL COLOR USED AT

RESIDENCE.

2) CONTRACTOR TO PROVIDE

SHOP DRAWINGS FOR REVIEW

PRIOR TO FABRICATION AND

INSTALLATION.

3) ALL METAL COMPONENTS TO BE

POWDER COATED BLACK.
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FABRICATION AND INSTALLATION.
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ZAPCO MEETING MINUTES 
MAY 18, 2022 

PAGE 1 

 

 
 

CITY OF WEST LAKE HILLS, TEXAS 

NOTICE OF ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING 

Wednesday, May 18, 2022 at 6:30 PM 

  

1. Call to Order. Chairman Robert Meisel. 
 

  

Chairman Meisel calls the meeting to Order at 6:31 p.m. 
 
Chairman Meisel reminds everyone we are trying to protect the integrity of our City.  
2. Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 

these item/s unless a Commission Member or citizen so requests.  
 

  a. Approval of the March 16, 2021 Regular Meeting Minutes. 

 b. Board of Adjustment and City Council results. 
 

VICE-CHAIRMAN PLEDGER MOVES TO APPROVE.  COMMISSIONER 

BARTOLETTI SECONDS.  UNANIMOUS (4-0) APPROVAL. 

3.  Land Use:  3421 Bee Cave Road.  Discussion/recommendation on an application for variance 

requests to encroach in a driveway setback, encroach in a building setback, remove two trees 

with trunk diameters of fourteen inches or greater, exceed the maximum allowed cut and fill and 

retaining wall in the front setback and exceed the maximum allowed impervious cover (West 

Lake Hills Code Section 22.03.249, 22,03.281, 22.03.304, and 22.03.210).  Applicant Ramon 

Aguirre. 

Staff Briefing 

Director Grundman gives the staff briefing and has updated site plans at the dais.  Letters of 
support are also included in the packet. 

Staff Recommendation:  Approval on the driveway, tree, and cut and fill.  Denial on the 
impervious cover with possible alternatives. 
 
Presentation by Applicant 
 
Ramon Aguirre is the property owner and introduces the engineers. 

David Polkinghorn is an engineer.  The property is O office and describes the current 
structure that was built in 1970 being replaced with a modern office building.  We have 
implemented fire safety.  The parking will be under the structure.  We minimized the number 
of variances.  Three sides are commercial.  The cut and fill is for the detention pond.  We 
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hope you find this reasonable. 
 
Public Hearing 
 
All Persons Wishing to Speak for or Against Shall be Heard.  Being none, the Public Hearing 
is closed. 
 
Deliberation and Action 
 
Commissioner Maccini:  I’m concerned it is design driven.  I’m concerned about the trees for 
a new building. 

Chairman Meisel:  Every small lot has these problems. 

Vice-Chairman Pledger:  I commend the applicant for parking under the building. 

Commissioner Bartoletti:  I have sympathy for the applicant.  I think it should be a Code 
adjustment. 

Commissioner Vaughan:  This is an example on residential wouldn’t be approved.  I don’t 
have the same problems with Bee Cave Road.  I agree with Commissioner Bartoletti. 

COMMISSIONER BARTOLETTI MOVES TO RECOMMEND DENIAL FOR LACK OF HARDSHIP.  
COMMISSIONER MACCINI SECONDS.  UNANIMOUS (4-0) DENIAL. 

4.  Land Use:  3312 Bee Cave Road:  Discussion/recommendation on an application for a 

variance request to exceed the maximum allowed fence height for a new fence (West Lake 
Hills Code Section 22.03.173).  Applicant Martin and Missy Taylor. 

Staff Briefing 
 
Director Grundman gives the Staff Briefing.  Staff Recommendation:  Approval due to 
improved landscaping. 
 
Commissioner Maccini:  Any screening behind the fence? 
 
Presentation by Applicant 
 
Margarita Padilla is representing the owners.  We are changing out chain link.  They want 
more privacy to increase height.  On the corner side, that is a service drive for the shopping 
center.  
 
Public Hearing 
 
All Persons Wishing to Speak for or Against Shall be Heard.  Being none, the Public Hearing 
is closed. 
 
Deliberation and Action 
 
Vice-Chairman Pledger:  I’m not sure where the fence is? 

Margarita:  It is only at the main entrance and ends at the commercial property.  It’s a long 
driveway. 
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Vice-Chairman Pledger:  Clarification.  Is the fence on the property? 

Margarita:  Yes. 

Commissioner Bartoletti:  It’s a reasonable request.  This is an unusual situation. 

Vice-Chairman Pledger:  This an entry? 

Commissioner Vaughan:  What about 8’ on the commercial side and 6’ on the residential 
side? 

Commissioner Maccini:  I agree on the residential side. 

Vice-Chairman Pledger:  Variances have been approved under different circumstances.  I 
don’t see a variance on the residential side. 

Chairman Meisel:  6’ is a lot of fence. 

COMMISSIONER VAUGHAN MOVES TO RECOMMEND A 6’ ON THE RESIDENTIAL SIDE AND 
8’ ON THE COMMERCIAL SIDE.  COMMERCIAL MACCINI SECONDS.  (2-2) PLEDGER AND 
MACCINI VOTE NO.  VAUGHAN AND BARTOLETTI VOTE YES. 

Vice-Chairman Pledger:  This is a driveway entrance.  MOVES TO RECOMMEND 

DENIAL WITH LACK OF HARDSHIP.  COMMISSIONER MACCINI SECONDS.  (2-2) 

PLEDGER AND MACCINI VOTE NO.  VAUGHAN AND BARTOLETTI VOTE YES.  

CHAIRMAN BREAKS TIE WITH VOTE TO DENY.  (3-2). 

5.  Land Use:  104 Westhaven Drive:  Discussion/recommendation on an application for a 
variance request to exceed the maximum allowed impervious cover (West Lake Hills Code 
Section 22.03.281).  Applicant John Brown. 

Staff Briefing 
 
Director Grundman gives the Staff Briefing.  Staff Recommendation:  Approval based on 
minimization of impervious cover. 
 
Vice-Chairman Pledger:  The cabana is in the buildable area? 

Director Grundman:  Yes. 
 
Presentation by Applicant 
 
John and Amy Brown are owners since 2020.  We met with Davin Fillpot to help with the 
design to meet code. 

Davin Fillpot:  All improvements could be made but the impervious cover is the only issue. 
 
Public Hearing 
 
All Persons Wishing to Speak for or Against Shall be Heard. Being none, the Public Hearing 
is closed. 
 
Deliberation and Action 
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Chairman Meisel:  I keep seeing a shed in the setback? 

Director Grundman:  The shed, pool are existing non-conforming. 

Commissioner Maccini: I appreciate the attempt to reduce.  Having a hot tub is a design 
choice. 

Commissioner Vaughan:  This is reasonable. 

Commissioner Bartoletti:  I agree.  
 
COMMISSIONER VAUGHAN MOVES TO RECOMMEND APPROVAL.  COMMISSIONER 
BARTOLETTI SECONDS.  UNANIMOUS (4-0) APPROVAL. 

6.  Land Use:  5902 Bee Cave Road:  Discussion/recommendation on an application for a variance 
request to encroach in a front setback, exceed the maximum allowable impervious cover and 
remove one tree with a trunk diameter of fourteen inches or greater (West Lake Hills Code Section 
22.03.281 and 22.03.304).  Applicant Hat Creek Burgers WLRE LLC (Scott Brown). 

Staff Briefing 

Director Grundman gives the staff briefing.  Staff Recommendation:  Approval due to 
improvements to site and tree replacement. 

Commissioner Vaughan:  This improves the site?  What is the hardship? 

Director Grundman:  More usable space.  The hardship is a tough one.   

Presentation by Applicant 

Kenny Watkins is with Bleyl Engineering.  As stated, there is an 89 square foot increase.  We 
need recycling space.  The buildings will be under a single roof.  This will match other 
restaurants. 

Public Hearing 
 
All Persons Wishing to Speak for or Against Shall be Heard. Being none, the Public Hearing 
is closed. 
 
Deliberation and Action 

Vice-Chairman Pledger:  I like the proposal.  I’m leaning favorable. 

Commissioner Maccini:  Again, I’m concerned about the tree for branding.  I wish you could 
work around that tree. 

Commissioner Bartoletti:  I echo what Commissioner Maccini said.  Replace with the 
appropriate replacements. 

COMMISSIONER BARTOLETTI MOVES TO RECOMMEND APPROVAL.  VICE-CHAIRMAN 
PLEDGER SECONDS.  AMENDED MOTION. 

COMMISSIONER BARTOLETTI MOVES TO RECOMMEND APPROVAL OF SETBACK AND 
IMPERVIOUS COVER VARIANCES BUT DENY TREE VARIANCE.  UNANIMOUS (4-0) 
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APPROVAL. 

7.  Land Use:  412 Ridgewood Road:  Discussion/recommendation on an application for variances 
to encroach in a side building setback and remove a tree with a trunk diameter of fourteen inches or 
greater (West Lake Hills Code Section 22.03.281 and 22.03.304).  Applicant Gregg and Christine 
Machon. 

Staff Briefing 

Director Grundman:  Staff briefing is given.  Staff Recommendation:  Approval. 

Commissioner Maccini:  A report on the Cedar Elm? 

Vice-Chairman Pledger:  An invoice is attached stating the recommendation of removal. 

Presentation by Applicant 

Christine Machon is the property owner.  It was bought in June 2021.  We have many changes 
that are mentioned in the application.  We have no patio or storage.  The tree is where the 
carport is.  It was way over the impervious cover. 

Commissioner Maccini:  What is the material for the carport? 

Christine:  Posts with a cover.  They are not large posts.  This is a unique lot. 

Public Hearing 
 
All Persons Wishing to Speak for or Against Shall be Heard.  

Jim Reich owns 410 Ridgewood which is next door.  We have lived here for 14 years.  They 
are the 6th owner.  They want to be a foot from the lot.  She mentions parking.  7 years ago 
there was a variance for a garage and grass taken away.  There are drainage issues.  The 
impervious cover is so much.  This is the house they chose.  I can’t see it. 

Chairman Meisel closes the Public Hearing. 
 
Deliberation and Action 
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Vice-Chairman Pledger:  The addition is attractive.  I’ve been on the other side.  I have 

sympathy.  I do have runoff issues. 

 

Commissioner Bartoletti:  Nice design but a deal breaker in the setback. 

 

Chairman Meisel:  Every property owner deserves protections by the city. 

 

Commissioner Vaughan:  We have approved carports before. 

 

COMMISSIONER BARTOLETTI MOVES TO RECOMMEND DENIAL.  

COMMISSIONER VAUGHAN SECONDS.  UNANIMOUS (4-0) DENIAL. 

 

8.  Land Use:  703 Loma Linda:  Discussion/recommendation on an application for a variance 

request to encroach into a building setback (West Lake Hills Code Section 22.03.281).  

Applicant Steven Johnson. 

 

Staff Briefing 

 

Director Grundman:  Staff Briefing is given.  Staff Recommendation:  Approval. 

 

Vice-Chairman Pledger:  Will they retain or install new? 

 

Director Grundman:  New one. 

 

Presentation by Applicant 

 

Steven Johnson is the property owner.  The current system has been removed.   The new 

system will be a little further from the previous. 

 
Public Hearing 
 
All Persons Wishing to Speak for or Against Shall be Heard. Being none, the Public Hearing 
is closed. 
 
Deliberation and Action 
 
Commissioner Vaughan:  This is the only variance? 
 
Director Grundman:  They did get tree variances. 
 
Commissioner Maccini:  Page 13, is that what is there?  Page 14, is that what the new will be? 
 
Director Grundman:  It’s more in line with the lot. 
 
Commissioner Maccini:  They are moving it away from the huge tree? 
 
Director Grundman:  Closer to the building.  Two trees were approved because of the 
foundation. 
 
Commissioner Maccini:  This is design driven.  No hardship. 
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Commissioner Bartoletti:  Only 5’ in the setback? 
 
Director Grundman:  Fields can encroach; tanks cannot. 
 
Chairman Meisel:  Septic fields are bad.  This is a new tank. 
 
COMMISIONER VAUGHAN MOVES TO RECOMMEND APPROVAL.  VICE-CHAIRMAN 
PLEDGER SECONDS.  APPROVED (3-0).  COMMISSIONER MACCINI ABSTAINED. 
 

9.  Land Use:  1407 Wildcat Hollow:  Discussion/recommendation on an application for 

variances to encroach in a side building setback, excavate/grade in the front setback and to 

exceed the maximum allowed impervious cover (West Lake Hills Code Section 22.03.170 and 

22.03.281).  Applicants Andrew and Katilyn Coney. 

 

Staff Briefing 

 

Director Grundman:  Staff briefing is given.  Staff Recommendation:  Approval for safety 

and access to the lot. 

 

Presentation by Applicant 

 

Andrew and Kaitlyn Coney are the property owners.  The parking is dangerous.  We want 

180 degrees to move the car safely.  This is the best solution without effecting trees. 

 

Kaitlyn:  Safety is the main issue. 

 
Public Hearing 
 
All Persons Wishing to Speak for or Against Shall be Heard. Being none, the Public Hearing 
is closed. 

 

Deliberation and Action 

 

Vice-Chairman Pledger:  This is a very elegant solution with little impact. 

 

Commissioner Vaughan:  I share your opinion. 

 

Commissioner Bartoletti:  I agree. 

 

Chairman Meisel:  Reduce the length.  Planting is recommended.  I’m concerned about the 

safety. 

 

COMMISSIONER VAUGHAN MOVES TO RECOMMEND APPROVAL.  VICE-

CHAIRMAN PLEDGER SECONDS.  UNANIMOUS (4-0) APPROVAL. 

 

Commissioner Bartoletti:  The impervious cover breakdown shall be in the packet. 

 

10.  Adjournment 
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CHAIRMAN MEISEL ADJOURNS THE MEETING AT 8:31 P.M. 
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