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CITY OF WEST LAKE HILLS, TEXAS
NOTICE OF BOARD OF ADJUSTMENT (BOA) REGULAR MEETING

Wednesday, February 9, 2022 at 7:00 PM

Notice is hereby given that the Board of Adjustment (BOA) of the City of West Lake Hills, 
Texas, will hold a Regular Meeting on the 9th day of February 2022 at 7:00 p.m., in the 
Council Chamber, Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which 
time the following items will be discussed, to-wit:

REMOTE ACCESS:
Due to the COVID-19 Stage 5 status in Travis County, any citizens or applicants that wish to 
speak at the meeting are encouraged to attend virtually, as the number of people in the 
chambers will be limited due to physical distancing.  Facial Coverings are not required, but 
highly recommended, and will be available for any that need one.

 Join Zoom Meeting: Copy and Paste the link below:
 https://us02web.zoom.us/j/82656813688?pwd=Z01DYTBhKzFXdWdwZGVINW1DeUJMdz09

Meeting ID: 826 5681 3688
Passcode: 152277

If you wish to listen to the meeting via telephone: Dial (346) 248-7799, Meeting ID 826 5681 
3688, Password: 152277.

If you wish to speak during the meeting, please provide your name, phone number and the item 
number you wish to speak on to citysec@westlakehills.gov by 1:00 P.M. on February 9, 2022.

Members of the public who wish to submit their written comments in lieu of speaking shall 
submit their comments by emailing citysec@westlakehills.gov. Comments must be received by 
1:00 P.M. on February 9, 2022.
 
1. Call to Order
 
2. Citizen Communications The City Council Welcomes Public Comments at this Point on 

any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 
During the Public Comment Period or When the Specific Agenda item is Taken Up by the 
Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 
Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) Minutes 
Each
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3. Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the 

City Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action 
on any of the Items is Necessary Unless Desired by a Council Member or Citizen

 a. Approval of the December 8, 2021 Regular Meeting Minutes  

 
b. 313 Eanes School Road:  Adopt an Ordinance for a Special Use Permit Request 

to Allow a Guest Quarters for a property zoned R-1 – One Family Residential 
(West Lake Hills Code Sec. 38.03.032). Applicant Jenny Walker. 

 
4. Land Use 1109 Yaupon Valley Road: Discuss and Consider Action on an application for 

an After-the-Fact variance to encroach into a side setback for a shed. (West Lake Hills 
Code Section 22.03.281). Applicant Jeffrey Taylor.

 
5. Adjournment

  Approved by: Linda Anthony, Mayor
  

Certificate
 

I certify that the above Notice of the February 9, 2022 Board of Adjustment Regular Meeting 
was posted on the Municipal Building bulletin board 911 Westlake Drive, West Lake Hills, 
Texas and online at https://westlakehills.org/281/Agendas-Minutes, on February 4, 2022 by 
5:00 pm and will remain posted continuously until said meeting is convened.
 
Signed by: Stephanie Mills, City Secretary

The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act.  Reasonable accommodations and equal access to communications will be provided upon 
request.

All items on the agenda are for discussion and/or action.  City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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REGULAR MEETING 

CITY OF WEST LAKE HILLS, TEXAS 

MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING 

Wednesday, January 19, 2022 at 6:30 PM 

 
 

  

1. Call to Order. Chairman Robert Meisel. 

  
With a quorum present, Chairman Meisel called the meeting to order at 6:32 p.m. 

 Members in attendance were Chairman Robert Meisel, Vice-Chairman Jim Pledger, 

Commissioners Laurie Maccini, Karen Bartoletti and James Vaughan.  
 

2. Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 

these item/s unless a Commission Member or citizen so requests.  
 

  a. Approval of the November 17, 2021 Regular Meeting Minutes. 

  
Commissioner Vaughan moves to approve the minutes.  Seconded by Vice-Chairman 

Pledger. 

  
 

3. Land Use 107 Reveille Road: PUBLIC HEARING ONLY on an application for variances 

to exceed the maximum allowed height and removal of seven trees with trunk diameters of 

greater than 14 inches (West Lake Hills Code Section 22.03.279 and 22.03.304). Applicant 

William Rodriguez. 

  
Applicant requests this item to be postponed to the February 16, 2022 meeting.  

 

  

4. Land Use 499 Rocky River Road: Discussion/recommendation on an application for 

variances to encroach in a front setback, rear setback and side setback and removal of three 

trees with trunk diameters of greater than 14 inches (West Lake Hills Code Section 

22.03.281 and 22.03.304). Applicant Alice Arterberry. 

  
Applicant requests this item be postponed to the February 16, 2022 meeting.  

 

  

5. Land Use 1205 Kennan Road: Discussion/recommendation on an application for variances 

to exceed the maximum cut/fill in a setback, exceed the maximum allowable height of a 

retaining wall, and removal of eight trees with trunk diameters of greater than 14 inches 

(West Lake Hills Code Section 22.03.170 and 22.03.304). Applicant John Fitzpatrick. 

  
Director Grundman:  Staff Recommendation: DENIAL of the requested variances. 

Some of the tree variances can be supported, but the basis for the cut/fill and retaining 

wall is tied to the elevation needed for the house. While emergency vehicle access is 

important, there are less impactful options that need to be explored. 

  

Presentation by Applicant 
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John Fitzpatrick is the architect.  There are 42 protected trees on this lot and only 8 

are variances. 

 

Tim Hill is with Risinger Builders and is also present to answer questions. 

 

Public Hearing 

 

Rose Hargrave is an attorney representing neighbors.  She states concerns regarding 

septic concerns due to the proposed house having 10 restrooms. 

 

Chairman Meisel closes the Public Hearing. 

Deliberation and Action 

Commissioner Maccini:  This request is design drive and has no hardship. 

 

Commissioner  Bartoletti:  I have a process concern.  We can't make a decision with no 

facts presented.  We need more firmly fixed information. 

 

Commissioner Vaughan:  I agree with Commissioner Maccini. 

 

Vice-Chairman Pledger:  We have no information on the septic.  This will change down 

the line. 

 

COMMISSIONER MACCINI MOVES TO RECOMMEND DENIAL. 

 COMMISSIONER VAUGHAN SECONDS.  UNANIMOUS (4-0) DENIAL.  
 

  

6. Land Use 1603 Canyon View: Discussion/recommendation on an application for a variance 

to encroach into a front setback.(West Lake Hills Code Sec. 22.03.281). Applicant Denisse 

Hudock. 

  
Director Grundman:  Staff recommends APPROVAL based on the efforts at 

minimization and topography of the site. 

 

Presentation by Applicant 

 

Ian Lee is speaking on behalf of the homeowner and describing the request. 

 

Public Hearing 

 

Garheng Kong lives across the street from the applicant and has concerns about the 

new home blocking his downtown view. 

 

Chairman Meisel closes the Public Hearing. 

 

Deliberation and Action 
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Commissioner Vaughan:  We do look at reduction in encroachments and the height is 

still possible.  They are maximizing. 

 

Commissioner Maccini:  This is design driven and shows no hardship. 

 

Vice-Chairman Pledger:  We're talking about a limited space.  I'm torn but it is design 

driven. 

 

Chairman Meisel:  Clearly mark on the documents the trees that are being removed. 

 

COMMISSIONER MACCINI MOVES TO RECOMMEND DENIAL.  VICE-

CHAIRMAN PLEDGER SECONDS.  UNANIMOUS (4-0) DENIAL.  
 

  

7. Land Use 1109 Yaupon Valley Road: Discussion/recommendation on an application for an 

After-the-Fact variance to encroach into a side setback for a shed. (West Lake Hills Code 

Section 22.03.281). Applicant Jeffrey Taylor. 

  
Director Grundman:  Staff recommends DENIAL of the variance as requested. There 

is no hardship for the location of the to be in the setback. 

 

Presentation by Applicant 

 

Jeffrey Taylor is the homeowner and applicant.  He explains where and why the shed is 

placed where it is to help with privacy and states other properties have sheds in the 

same fashion. 

 

Public Hearing 

 

Chairman Meisel opened the meeting for public comments. Hearing none, the public 

comment section was closed. 

 

Deliberation and Action 

 

Commissioner Bartoletti:  There is minimal encroachment. 

 

Commissioner Maccini:  I support the request. 

 

COMMISSIONER BARTOLETTI MOVES TO RECOMMEND APPROVAL 

CONDITIONED ON GETTING AN AGREEMENT WITH THE NEIGHBOR. 

 COMMISSIONER VAUGHAN SECONDS.  UNANIMOUS (4-0) APPROVAL. 

  
 

  

8. Adjournment. Chairman Robert Meisel. 

  
Chairman Meisel adjourns the meeting at 7:34 p.m. 
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Respectfully submitted, 

 

____________________________________ 

      ROBERT MEISEL, CHAIRMAN  

 

 

ATTEST: 

 

_______________________________________         

ZAPCO Secretary Mark Littrell 

 

 

These minutes were approved on __________, 2022. 
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CITY OF WEST LAKE HILLS, TEXAS 

MINUTES OF A BOARD OF ADJUSTMENT (BOA) REGULAR MEETING 

Wednesday, December 8, 2021 at 7:00 PM 

 
 

1. Call to Order 

 

With a quorum present, Mayor Anthony called the meeting to order at 7:00 p.m. 

Members in attendance were Mayor Linda Anthony, Mayor Pro Tem Walker, 

Councilmembers Rhonda McCollough, Brian Plunkett, Beth South, and Gordon Bowman 
 

  

2. Citizen Communications Citizen Communications 

 

Mayor Anthony opened the meeting for public comments. Hearing none, the public comment 

section was closed 
 

  

3. Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the City 

Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action on any of 

the Items is Necessary Unless Desired by a Council Member or Citizen 

 
 

a. Approval of the November 10, 2021 Regular Meeting Minutes   

A Motion for Approval was made by Councilmember Bowman with a Second by 

Councilmember South. 

The Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 
 

  

4. Land Use 1505 Wildcat Hollow: Discuss and Consider Action on an Appeal of a Staff 

Decision for Denial of a Building Permit. (West Lake Hills Code Sec. 38.02.006).  Agent Kim 

Power of Dick Clark and Associates for Property Owner Sergio Alvarez. 

 

Council went into Executive Session at 7:02 p.m. and reconvened in Open Session at 7:21 

p.m.  

Luis Reyes spoke on behalf of the applicant. 

Citizens Mary Umstadtt, David Carr, Gretchen Shartle, James Umstadtt, and Katie Reeves 

spoke on this item. 

A Motion for Approval of Staff Decision of Denial of a Building Permit was made by 

Mayor Pro Tem Walker with a Second by Councilmember Plunkett. 

The Motion carried unanimously by a vote of 5 ayes to 0 nays 

 

  

5. Land Use 900 Forest View: Discuss and Consider Action on a Variance Request to Exceed the 

Maximum Allowed Impervious Cover to Build a Garage (West Lake Hills Code Sec. 

22.03.281). Applicant Jorge Camargo. 
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Applicant Jorge Camargo spoke on this item 

A Motion for Approval was made by Mayor Pro Tem Walker with a Second by 

Councilmember South. 

The Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 
 

  

6. Land Use 1801 Wildcat Hollow: Discuss and Consider Action on an Application for a 

Variance for a Second Driveway Cut (West Lake Hills Code Sec 22.03.175). Kim Power, 

Agent for Florian Aigrain.  

 

Kim Power spoke on behalf of the applicant. 

Applicant Florian Aigrain spoke on this item. 

A Motion for Approval was made by Mayor Anthony with a Second by Mayor Pro Tem 

Walker. 

The Motion for Approval carried by a vote of 4 ayes to 1 nays, with Councilmember Bowman 

voting nay. 
 

  

7. Land Use 902 Terrace Mountain: Discuss and Consider Action on a Variance request to 

Construct a Driveway that Encroaches in the Front and Side Driveway Setbacks and Exceeds 

the Maximum Allowed Slope. (West Lake Hills Code Sec. 22.03.175). Stephen Breaux, Agent 

for Matt and Jennifer Vonderahe. 

 

A Motion for Approval was made by Mayor Anthony with a Second by Councilmember 

Plunkett. 

The Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 
 

8. Adjournment 

 

A Motion to adjourn the meeting was made at 8:19 p.m. by Councilmember Plunkett with a 

Second by Mayor Pro Tem Walker. 

The Motion to Adjourn carried unanimously by a vote of 5 ayes to 0 nays 
 

  

Respectfully submitted, 

 

____________________________________ 

      LINDA ANTHONY, MAYOR  

 

 

ATTEST: 

 

_______________________________________         

Stephanie Mills, City Secretary 

 

These minutes were approved on ______________________, 2022 
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SPECIAL USE PERMIT (SUP) 
STAFF REPORT                                                  FEBRUARY 9, 2022 
 
Project Address: 313 Eanes School Road 
 
Permit Number: 2022-1023 
 
Agenda Item: 313 Eanes School Road:  Adopt an Ordinance for a Special Use Permit Request to Allow a 
Guest Quarters for a property zoned R-1 – One Family Residential (West Lake Hills Code Sec. 38.03.032). 
Applicant Jenny Walker.  
 
Applicant Information: Applicant Jenny Walker 
 
Hearing Dates: 
February 9, 2022  Board of Adjustment  
 
Requested Action: Special Use Permit to construct an accessory building for guest quarters.  
 
Location: The property is located on the south side of Eanes School Road, north of the Eanes ISD 
Operations Center. 
 
Zoning & Site Characteristics: The subject property and adjacent properties are single-family, except the 
property to the south is zoned GUI. The subject property is approximately 1.46 acres.   
 
Background & Analysis:  The homeowners are requesting a Special Use Permit to construct a 799sf 
accessory structure that will serve as a casita for the pool and guest quarters. 
 
SUP Criteria & Analysis: 
(1)     The appearance, size, density and operating characteristics of the proposed special use are 
compatible with the surrounding neighborhood and uses;  

• The proposed accessory building will be hidden from view and will not negatively impact the 
surrounding neighborhood. The size of the structure meets the Code which permits accessory 
guest quarters. 

 
(2)     The proposed use will not have an adverse effect on the value of surrounding properties or impede 
their proper development; 

• The proposed accessory structure is not expected to have an adverse impact on the value of 
surrounding properties and will not impede their development.  
 

(3)     The proposed use will not create a nuisance factor or otherwise interfere with a neighbor's 
enjoyment of the neighbor's property or operation of the neighbor's business; 

• The proposed structure and use will not interfere with neighbors’ enjoyment of their properties 
and should not be a nuisance. It will be utilized by the homeowners as a guest house.  
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(4)     The traffic that the proposed use can reasonably be expected to generate on existing streets will 
not create or add significantly to congestion, a safety hazard, or a parking problem in the area, nor will it 
disturb the peace and quiet of the neighborhood; and 

• The traffic impact is minimal as the structure will be utilized by the homeowners with the 
occasional visitor. The property has on-site parking.    
 

(5)     The proposed use shall comply with all other applicable ordinances and regulations. 

• A building permit will need to be submitted to the City for review prior to construction. Staff will 
review for compliance with all applicable rules and regulations prior to issuing the permit.  

 
Traffic/Transportation 
There may be a localized impact on traffic during the construction process in addition to the occasional 
visitor after the project is completed.  
 
Lighting 
If applicable, outdoor lighting will be reviewed at a later time with the building permit application.   
 
Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The request is in compliance with the Master Plan based on current and future land use.  
 
Planning Staff Recommendation: 
Staff recommends approval. The application as presented meets City Code requirements.  
 
Links to Code: 

• Sec. 38.03.032     R-1 one-family residential district  

• Sec. 38.04.034     Criteria applicable to individual special uses 

• Sec. 38.04.032     Special use permit 
 
*** 
 (Maps to follow) 
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Zoning: 

 
Aerial: 
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Dec. 31, 2021


To Whom it May Concern,


We are building a new home at 313 Eanes School Rd in West Lake Hills. The application for 
new construction was turned in this month. We have a casita in the plans in the back of the 
house. It is 799 ft of living space with a kitchen, living room and bathroom.  Please see full 
renderings if you would like to see how it would look. This casita is for the enjoyment of the 
homeowner for extra entertaining space or to house personal guests. It is not to be a separate 
rental by any means.


Please reach out with any further questions. 


Sincerely,  
Jenny Walker with Austin Mod Homes 

Page 12 of 55



Page 13 of 55



Page 14 of 55



Page 15 of 55



Page 16 of 55



Page 17 of 55



Page 18 of 55



Page 19 of 55



Page 20 of 55



Page 21 of 55



Page 22 of 55



Page 23 of 55



Page 24 of 55



Page 25 of 55



Page 26 of 55



Page 27 of 55



Page 28 of 55



Page 29 of 55



Page 30 of 55



Page 31 of 55



Page 32 of 55



Page 33 of 55



Page 34 of 55



Page 35 of 55



Page 36 of 55



Page 37 of 55



Page 38 of 55



Page 39 of 55



Page 40 of 55



Page 41 of 55



Page 42 of 55



Page 43 of 55



1 

 

 
AFTER-THE-FACT SETBACK VARIANCE 
STAFF REPORT                                                  FEBRUARY 9, 2022 
 
Project Address:  1109 Yaupon Valley Road 
 
Project Number: 2021-1014 

Agenda Item: Land Use: 1109 Yaupon Valley Road: Discussion/decision on an application for an After-the-Fact variance 

to encroach into a side setback for a shed. (West Lake Hills Code Section 22.03.281). Applicant Jeffrey Taylor. 

 
Applicant Information: Jeffrey Taylor 
 
Hearing Dates: 
January 19, 2022  ZAPCO 
February 9, 2022  Board of Adjustment  
 
Location: The subject property is located along the south side of Yaupon Valley Road, at the southeastern corner of 
Yaupon Valley Road and Allegro Lane.  
 
Zoning & Site Characteristics:  
The subject property is zoned R1 Family Residential. 
 
The site is surrounded by single-family residential on all sides.  
 
Background & Analysis:  
 
This is an After-the-Fact variance request. The shed was installed without a permit and upon permit application, it was 
discovered that it was installed in the setback. The property owner is seeking a variance to keep the shed in its current 
location.  
 
The shed is installed inside of a 30-foot setback on the east side of the property.  
 
Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 
 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant. 
The application states – “No other suitable location on the property; other locations require tree removal; 
this location shields the shed with foliage.”  
 

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora. 
The application states – “Shed is already in place.” 
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3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of. 
The application states – “See #2 above.” 

 
4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 

complained of. 
The application states – “It is a very small storage shed, dark colored and does not stand out and is shielded 
by foliage.”  
 

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan.  
The application states – Because it preserves privacy, keeps existing flora in place, requires not altering of 
terrain.” 
 

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners. 
The application states – “Neighbors gain privacy as a result the placement of the shed. It fills a spot that is a 
gap between the properties. I have discussed it with the neighbors.” 

 
Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the City’s 
Code.    
 
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Zoning and Planning Commission Recommendation 
ZAPCO voted to recommend approval of the variance request unanimously (4-0).  
 
Staff Recommendation 
Staff recommends: DENIAL of the variance as requested. There is no hardship for the location of the to be in the setback. 

 
 
Links to Relevant Code: 
 

• Sec. 22.03.281       Schedule of Regulations  

• Sec. 22.03.514      Criteria and process required for granting variance 
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ZONING MAP 
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AERIAL PHOTO 
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VARIANCE APPLICATION 

 

 

 

 

 

 

 

**All applications and supporting documents should be submitted electronically to 
pzsec@westlakehills.org and planner@westlakehills.org** 

 

APPLICANT & PROPERTY INFORMATION 

The agent is the official contact person for this project and the single point of contact. All correspondence 
and communication will be conducted with the agent. If no agent is listed, the owner will be considered 
the agent. 

Property Owner:  _____ ____________     Phone:  _________________________________  

Email: _________________________ 

Address:   City:   State:   Zip:  ____ 

Agent*: ______________________________   Phone: ___________________________________ 

Email:  _____________________________ 

Address:   City:   State:   Zip:   

Property Address: ______________________ City:_______________ State: _________ Zip: ________   

Property Information 

Subdivision Name: ___________________________________________________________________ 

Block: ______________________  Lot: _________________    TCAD Tax Parcel ID:________________  

Current Zoning Classification: ________________________ Total Lot Size (Acres): ________________ 

*Please submit Power of Attorney form designating authorized agent.  
 

 

PROJECT INFORMATION 

 
Please list all variances being applied for: (Please be detailed-for tree variances, must include tree #, size, 
species; setback variances-which setback and how far is requested encroachment; for height specify how 
much height being requested; etc.)  
 
1) _________________________________________________________________________________ 
2) _________________________________________________________________________________ 
3) _________________________________________________________________________________ 
4) _________________________________________________________________________________ 
5) _________________________________________________________________________________ 

Date Received: _________________Received By: __________________ 

Amount Due $_____________ Date Payment Received:______________  

Admin Complete Date:__________   Permit No:_____________________  
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VARIANCE APPLICATION 

City of West Lake Hills  December 2020 
Variance Application                           Page 2 of 5 

6) _________________________________________________________________________________ 
7) _________________________________________________________________________________ 
8) _________________________________________________________________________________ 
9) _________________________________________________________________________________ 
10) ________________________________________________________________________________ 
 
Brief Description of project/why variances are needed: ______________________________________  
 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 

 

 

Variance Questionnaire (Applicant must demonstrate a hardship for variance request. The ZAPCO 
Commissioners, Board of Adjustment/City Council consider these responses when evaluating your 
application.)  
 
1) Describe in detail any special conditions you believe will result in unnecessary hardship to you if the 
terms of this ordinance are strictly or literally enforced. 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
2) Why do you think the natural terrain and existing flora will not be unreasonably disrupted or destroyed 
if the variance you are requesting is granted? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
3) What other alternatives have you considered? Why won’t those other options alleviate the difficulty or 
hardship that you think exists? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
4) Why do you believe the variance you are requesting is the minimum required to alleviate the difficulty 
or hardship you think exists? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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Variance Application                           Page 3 of 5 

5) Why do you believe your variance does not violate the intent of the Zoning Ordinance or the goals of 
the City’s Comprehensive Plan? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
6) Why do you believe your variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 

 

 

AUTHORIZATION & ACKNOWLEDGEMENT  

The above information is true to the best of my knowledge. I attest that the real property described is 
owned by me and all others as signed below. If the below is signed by the authorized agent of said property, 
the signature of the property owner must be included below or consent must be attached (Power of 
Attorney Form).  
  
 
______________________________________   _______________________________ 
Signature  Date 
 
______________________________________ 
Printed Name  
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VARIANCE APPLICATION 

City of West Lake Hills  December 2020 
Variance Application                           Page 4 of 5 

APPLICATION CHECKLIST 

Zoning Change Application Checklist 
 

 Completed, signed application 

 Power of Attorney form, if applicable 

 Proof of ownership of subject property 

 Completed Variance Hardship Questionnaire  

 Letter addressed to ZAPCO Chairperson explaining zoning change request and proposed use 

 Property survey 

 Proposed site plan with building setbacks clearly labeled  

 Building elevations, if applicable 

 Tree and topo survey, if applicable 

  Preliminary plans for proposed project (pool plans, building plans, fence design, etc.)  

 Photos of property showing existing conditions (for tree variances, include photos of proposed variance 
trees) 

 Letters/emails of support from neighbors, if able to obtain  

 Payment of application fees (refer to Appendix A: Fee Schedule in the Code of Ordinances for current 
fees. Fees are due upfront with application.) 

 Other relevant information, as determined necessary by staff (for example, if variance is for 
cut/fill/retaining wall, you may be requested to provide a drainage report) 
  

 

Variance Process and Information 
 
● City staff will prepare public notification letters and will provide you a public notice sign to place on the 
property. You will be notified when the public notice sign is available to be picked-up. 
● If you want to see example variance applications, please see the Agenda page on the City website at 
https://www.westlakehills.org/ to view the latest ZAPCO, Council and BOA packets 
● All variance applications are first considered by the Zoning and Planning Commission (ZAPCO), which is 
an advisory commission only. Final action is then determined by either City Council or Board of 
Adjustment, depending on the type of variance being requested.  
● Agenda packets are digital and posted on the website the Friday prior to the meeting by 5pm. Staff will 
send you a meeting reminder email after the agenda and packet are posted. 
● Applicants or a designated representative are required to attend/speak at each public hearing; 
otherwise you will risk postponement or denial for no-show. Applicants should keep remarks brief and 
the typical time allotment is 5 minutes for ZAPCO and 5 – 10 minutes for City Council/BOA. 
● Please note ZAPCO is an advisory commission only – final action must be taken by City Council or BOA, 
depending on the type of variance. If ZAPCO recommends denial, you can still move forward to City 
Council/BOA unless you decide to withdraw or postpone your variance request.  
● If City Council/BOA denies your variance, you have to wait one year before you can reapply for the same 
variance. 
● If approved by City Council/BOA, variances expire within one year of the approval date if a permit 
application has not been filed to perform the scope of work related to the variance.   

 

 

Page 51 of 55

https://www.westlakehills.org/


VARIANCE APPLICATION 

City of West Lake Hills  December 2020 
Variance Application                           Page 5 of 5 

 

 

STAFF NOTES  

For Completion by Staff Only 
 
Date public notification letters mailed:________________________ 
 
Date of ZAPCO Meeting:_________________ 
 
ZAPCO Recommendation:________________________________________________________________ 
 
Date of City Council/BOA Meeting:  _________________ 
 
City Council/BOA 
Action:_____________________________________________________________________ 
 
Notes: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
  

 

Page 52 of 55



Page 53 of 55

jeffatx
Polygonal Line



From: Mark Littrell (PZSec)
To:
Cc: Ashby Grundman
Subject: RE: Letter of Support
Date: Wednesday, January 19, 2022 11:01:22 AM

Good morning, Jeff!
 
I’ll add it to the file.
 
Thank you.
 
 
From: Jeff Taylor [mailto  
Sent: Wednesday, January 19, 2022 10:59 AM
To: Mark Littrell (PZSec) <pzsec@westlakehills.gov>
Subject: Fwd: Letter of Support
 
Mark, see below. This needs to be sent to Board of Adjustment for the hearing tonight. Please
confirm receipt.

---------- Forwarded message ---------
From: Coffey,Tim <
Date: Wed, Jan 19, 2
Subject: RE: Letter of Support
To: Jeff Taylor 
 

Hey Jeff, 
 
It looks like I sent to the city council but I have not – just haven’t looked up the emails yet.   If
you have can do it that would be great.
 
From:
Sent: Tuesday, January 18, 2022 4:46 PM
To:
Subject: Re: Letter of Support
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.
 
Thank you so much Tim! I assume you sent it to the City Council already? Or do I need to
forward it to them?
 
On Sat, Jan 15, 2022 at 10:03 AM Coffey,Tim < wrote:

 
To: The West Lake Hills City Council,
 
Jeff and I have spoken and I am writing to express our support for Jeff keeping his outdoor

Page 54 of 55

mailto:pzsec@westlakehills.gov


storage unit in place as it is currently situated near our property, with the understanding that
Jeff will plant and maintain plants that materially cover the shed from view.
 
This will by necessity require the removal of a mostly dead cypress tree, and another trash
tree on the property line; and the replanting of native and approved trees, shrubs, and vines
agreeable to both parties that shield the shed from our driveway and house.   We estimated a
$5,000-$10,000 budget necessary to conceal the shed properly.
 
Tim Coffey
 
 
 
CC: Jeff Taylor
 

Tim Coffey, AAMS®
Financial Advisor
Edward Jones
Sundown Park Building 
5121 Bee Cave Road Suite 210
Austin, TX 78746
(512) 328-6263
www.edwardjones.com
 
If you are not the intended recipient of this message (including attachments) or if you have received this message in error,
immediately notify us and delete it and any attachments.

If you do not wish to receive any email messages from Edward Jones, excluding administrative communications, please email this
request to Opt-Out@edwardjones.com from the email address you wish to unsubscribe.

For important additional information related to this email, visit www.edwardjones.com/disclosures/email.html. Edward D. Jones &
Co., L.P. d/b/a Edward Jones, 12555 Manchester Road, St. Louis, MO 63131 © Edward Jones. All rights reserved.
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