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CITY OF WEST LAKE HILLS, TEXAS
NOTICE OF BOARD OF ADJUSTMENT (BOA) REGULAR MEETING

Wednesday, December 8, 2021 at 7:00 PM

Notice is hereby given that the Board of Adjustment (BOA) of the City of West Lake Hills, 
Texas, will hold a Regular Meeting on the 8th day of December 2021 at 7:00 p.m., in the 
Council Chamber, Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which 
time the following items will be discussed, to­wit:

REMOTE ACCESS:
Due to the COVID­19 Stage 3 status in Travis County, any citizens or applicants that wish to 
speak at the meeting are encouraged to attend virtually, as the number of people in the 
chambers will be limited due to physical distancing.  Facial Coverings are not required, but 
highly recommended, and will be available for any that need one.

 Join Zoom Meeting: Copy and Paste the link below:
https://us02web.zoom.us/j/82836995685?pwd=ajBsT1JWM241ZFFab0JNY2tQYmFVQT09

Meeting ID: 828 3699 5685
Passcode: 343091

If you wish to listen to the meeting via telephone: Dial (346) 248­7799, Meeting ID 838 3699 
5685, Password: 343091 

If you wish to speak during the meeting, please provide your name and the item number you 
wish to speak on to citysec@westlakehills.gov by 1:00 P.M. on December 8, 2021

Members of the public who wish to submit their written comments in lieu of speaking shall 
submit their comments by emailing citysec@westlakehills.gov. Comments must be received 
by 1:00 P.M. on December 8, 2021

1.  Call to Order
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2.  Citizen Communications The City Council Welcomes Public Comments at this Point on 
any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 
During the Public Comment Period or When the Specific Agenda item is Taken Up by the 
Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 
Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) Minutes 
Each

3.  Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the 
City Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action 
on any of the Items is Necessary Unless Desired by a Council Member or Citizen

  a.  Approval of the November 10, 2021 Regular Meeting Minutes   

4.  Land Use 1505 Wildcat Hollow: Discuss and Consider Action on an Appeal of a Staff 
Decision for Denial of a Building Permit. (West Lake Hills Code Sec. 38.02.006).  Agent 
Kim Power of Dick Clark and Associates for Property Owner Sergio Alvarez.

5.  Land Use 900 Forest View: Discuss and Consider Action on a Variance Request to 
Exceed the Maximum Allowed Impervious Cover to Build a Garage (West Lake Hills 
Code Sec. 22.03.281). Applicant Jorge Camargo.

6.  Land Use 1801 Wildcat Hollow: Discuss and Consider Action on an Application for a 
Variance for a Second Driveway Cut (West Lake Hills Code Sec 22.03.175). Kim Power, 
Agent for Florian Aigrain. 

7.  Land Use 902 Terrace Mountain: Discuss and Consider Action on a Variance request to 
Construct a Driveway that Encroaches in the Front and Side Driveway Setbacks and 
Exceeds the Maximum Allowed Slope. (West Lake Hills Code Sec. 22.03.175). Stephen 
Breaux, Agent for Matt and Jennifer Vonderahe.

8.  Adjournment

   Approved by: Linda Anthony, Mayor
   

Certificate
 

I certify that the above Notice of the December 8, 2021 Board of Adjustment Regular Meeting 
was  posted  on  the  bulletin  board  at  the Municipal Building,  911 Westlake Drive, West  Lake 
Hills, Texas on Friday, December 3, 2021 by 5:00 pm. and will remain posted continuously until 
said meeting is convened.
 
Signed by: Stephanie Mills, City Secretary
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The City  of West  Lake Hills  is  committed  to  compliance with  the Americans with Disabilities 
Act.  Reasonable accommodations and equal access  to  communications will  be provided upon 
request.

All  items  on  the  agenda  are  for  discussion  and/or  action.   City  Council  reserves  the  right  to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A BOARD OF ADJUSTMENT (BOA) REGULAR MEETING 

Wednesday, November 10, 2021 at 7:00 PM 

1.  Call to Order 
 
 With a quorum present, Mayor Linda Anthony called the meeting to order at 7:02 

p.m. 
Members in attendance were Mayor Linda Anthony, Councilmembers Rhonda 
McCollough, Beth South, and Gordon Bowman. Councilmember Brian Plunkett was 
absent 

 

 
2.  Citizen Communications The City Council Welcomes Public Comments at this Point on any 

Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment During 
the Public Comment Period or When the Specific Agenda item is Taken Up by the Council 
Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the Agenda 
Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) Minutes Each 

 
 Mayor Anthony opened the meeting for public comments. Hearing none, the public 

comment section was closed 
 

 
3.  Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the City 

Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action on any 
of the Items is Necessary Unless Desired by a Council Member or Citizen 

 

  a.  Approval of the October 27, 2021 Special Meeting Minutes    
 

  

b.  1 Sugar Shack Drive: Adopt an Ordinance for a Special Use Permit to Allow for a 
Home to be Utilized as a Short-Term Rental for a Property Zoned R-1-One-Family 
(West Lake Hills Code Sec. 38.04.032(c)(2) and Sec. 38.04.034). Applicant Jordan 
Brooke Hovey.  

 
 Motion for Approval of the Consent Agenda made by Councilmember Bowman with a 

Second by Mayor Pro Tem Walker 
Motion for Approval carried by a vote of 5 ayes to 0 nays, with Councilmember 
Plunkett absent 

 

 
4.  Land Use 313 Oak Ridge Drive: Discussion/recommendation on an application for 

variances to exceed the maximum allowed impervious cover and to encroach in the rear and 
side setbacks for a deck extension (West Lake Hills Code Sec. 22.03.281). Todd and Kati 
Ohlmeyer.  

 
 Motion for Approval made by Mayor Pro Tem Walker with a Second by 

Councilmember McCollough 
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Motion for Approval carried by a vote of 5 ayes to 0 nays, with Councilmember 
Plunkett absent 

 

 
5.  Adjournment 
 
 Motion to adjourn the meeting made at 7:16 p.m. by Councilmember Bowman with a 

Second by Councilmember South. 
Motion to Adjourn carried by a vote of 5 ayes to 0 nays, with Councilmember Plunkett 
absent 

 

  

Respectfully submitted, 
 

____________________________________ 
      LINDA ANTHONY, MAYOR  

 
 
ATTEST: 
 
_______________________________________         
Stephanie Mills, City Secretary 
 
These minutes were approved on _______________________, 2021. 
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CITY OF WEST LAKE HILLS, TEXAS 

MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING 

Wednesday, November 17, 2021 at 6:30 PM 

 

 
 

 

1.  Call to Order. Chairman Robert Meisel. 

 

 With a quorum present, Chairman Meisel called the meeting to order at 6:32 p.m. 

 

Members in attendance were Chairman Meisel, Vice Chair James Pledger, and 

Commissioners Karen Bartoletti, and Laurie Maccini. Commissioner James Vaughn 

was absent. 
 

 

2.  Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 

these item/s unless a Commission Member or citizen so requests.  
 

  a.  Approval of the October 20, 2021 Regular Meeting Minutes.  

 

 Motion for Approval made by Commissioner Maccini with a Second by Commissioner 

Bartoletti. 

 

Motion for Approval carried by a vote of 3 ayes to 0 nays, with Commission Pledger 

Abstaining and Commissioner Vaughn absent. 
 

 

3.  Land Use 900 Forest View: Discussion/recommendation on a variance request to exceed 

the maximum allowed impervious cover to build a garage (West Lake Hills Code Sec. 

22.03.281). Applicant Jorge Camargo. 

 

 Presentation by Applicant 

 

Applicant Jorge Camargo spoke on this item. 

 

Public Hearing 

 

Chairman Meisel opened the meeting for public comments. Hearing none, the public 

comment section was closed. 

 

Deliberation and Action 

Motion for Approval made by Commissioner Maccini with a Second by Commissioner 

Page 6 of 115



 

MINUTES OF A ZAPCO         PAGE 2 

REGULAR MEETING 

Pledger 

 

Motion for Approval carried by a vote of 4 ayes to 0 nays, with Commissioner Vaughn 

absent. 
 

 

4.  Land Use 1801 Wildcat Hollow: Discussion/recommendation on an application for a 

variance for a second driveway cut (West Lake Hills Code Sec 22.03.175). Kim Power, 

Agent for Florian Aigrain.  

 

 Presentation by Applicant 

Applicant Kim Power spoke on this item. 

Public Hearing 

Chairman Meisel opened the meeting for public comments. Hearing none, the public 

comment section was closed. 

 

Deliberation and Action 

 

Motion for Denial made by Commissioner Maccini with a Second by Commissioner 

Pledger. 

Motion for Denial carried by a vote of 4 ayes to 0 nays, with Commissioner Vaughn 

absent. 
 

 

5.  Land Use 902 Terrace Mountain: Discussion/recommendation on a variance request to 

construct a driveway that encroaches in the front and side driveway setbacks and exceeds 

the maximum allowed slope. (West Lake Hills Code Sec. 22.03.175). Stephen Breaux, 

Agent for Matt and Jennifer Vonderahe. 

 

 Presentation by Applicant 

Applicant Matt Vonderahe spoke on this item. 

Public Hearing 

Chairman Meisel opened the meeting for public comments. Hearing none, the public 

comment section was closed. 

 

Deliberation and Action 

 

Motion for Approval made by Commissioner Pledger with a Second by Commissioner 

Bartoletti. 

Motion for Approval carried by a vote of 4 ayes to 0 nays, with Commissioner Vaughn 
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absent. 
 

 

6.  Land Use Wildcat Harbor Minor Plat: Discussion/recommendation on an application for 

a minor subdivision plat at 1501 Wildcat Hollow, 1.1426 acres of land, zoned One-Family 

Residential. (West Lake Hills Code Chapter 36 - Subdivisions). Davin Fillpot, Agent for 

Vincent and Heidi Restivo.  

 

 Presentation by Applicant 

Applicant Davin Fillpot spoke on this item. 

Public Hearing 

Chairman Meisel opened the meeting for public comments. Hearing none, the public 

comment section was closed. 

 

Deliberation and Action 

 

Motion for Approval made by Commissioner Bartoletti with a Second by 

Commissioner Pledger. 

Motion for Approval carried by a vote of 4 ayes to 0 nays, with Commissioner Vaughn 

absent. 
 

 

7.  Adjournment. Chairman Robert Meisel. 

 

 Meeting was adjourned at 7:04 p.m. by Chairman Meisel. 
 

  

Respectfully submitted, 

 

____________________________________ 

      ROBERT MEISEL, CHAIRMAN  

 

 

ATTEST: 

 

_______________________________________         

ZAPCO Secretary Mark Littrell 

 

 

These minutes were approved on __________, 2021. 
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November 2, 2021 
 
City of West Lake Hills Board of Adjustment 
City of West Lake Hills 
911 Westlake Drive 
West Lake Hills, TX  78746 
 
VIA EMAIL:  
 
RE:  1505 Wild Cat Hollow, “Alvarez Addition,” Appeal to Board of Adjustment of City Staff 
Determination, Pursuant to Section. 38.02.006 (b) of the Code of the City of West Lake Hills 
 
Dear Members of the Board of Adjustment for the City of West Lake Hills: 
 

This is an appeal to the City of West Lake Hills Board of Adjustment of a recent decision by 
the City of West Lake Hills (“City”) to deny a permit for construction of the “Alvarez Addition” at 
1505 Wild Cat Hollow, West Lake Hills, Texas 78746.1 Ashby Grundman, Director of Building and 
Development Services, advised via e-mail that submission of an appeal by November 2, 2021, would 
be sufficient to ensure its placement on the agenda for the City Council meeting on November 10, 
2021. We filed such an appeal but today were informed that there is a requirement to give neighbors 
ten day notice and therefore the item would not be placed on the City Council agenda until December.   
 

In light of this, pursuant to the Code of the City of West Lake Hills (“the Code”) we now file 
this appeal to the Board of Adjustment and ask that this item be placed on the agenda for the Board’s 
consideration at the November 10, 2021 meeting. As explained in Footnote 1 below, there is no ten 
day notice requirement to neighbors in the Code for an appeal to the Board of Adjustment. We have 
no objection to notifying neighbors now, but urge that this be placed on the Board’s agenda for 
November 10 as it is a time sensitive matter relating to a regulation on an individual property owner’s 
land use and also a matter of due process of law. 

	
1	Section.	38.02.006	(b)	of	the	Code	of	the	City	of	West	Lake	Hills	states	that	the	“…board	[of	adjustment]	shall	
have	the	power	to:	(1)	Hear	and	decide	an	appeal	where	it	is	alleged	that	there	is	an	error	in	any	order,	
requirements,	decision	or	determination	made	by	an	administrative	official	in	the	enforcement	of	chapters	
22,	32,	36	and	38	of	the	Code.”		This	is	an	appeal	of	a	permit	for	construction	submitted	and	denied	pursuant	
to	Chapter	22	of	the	Code.	Section	22.03.512	states	in	part	that	“…any	person	aggrieved	by	any	decision	of	the	
city	administrator	denying	a	permit	may	take	an	appeal	to	the	city	council	or	the	board	of	adjustment.		
Accordingly,	Code	Section	22.03.512(2)	Appeals	to	board	of	adjustment	states	that	applications	for	appeals	
from	denial	of	permits	under	this	chapter	shall	be	administered	in	compliance		with	the	rules	established	in	
sections	38.02.006(b)	and	38.02.008.			Of	note,	unlike	an	appeal	to	the	City	Council,	there	is	no	requirement	
that	neighbors	within	200	feet	of	the	property	be	given	a	full	10	day	notice	when	there	is	an	appeal	to	the	
board	of	adjustment.	
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My law firm has been retained by the owner of the property, Dr. Sergio Alvarez, to represent 

him in all matters related to this project, including the current appeal and any subsequent litigation. 
Of note, we are working closely with the architecture firm of Dick Clark + Associates (“DCA”), which 
remains heavily involved. 
 
 
I. SUMMARY AND NATURE OF “ALVAREZ ADDITION” PROJECT 
 
 On July 13, 2021, Dr. Alvarez, along with his architect, Kim Power of DCA, submitted a 
Residential Permit Application for Development for the “Alvarez Addition.”2 In support of the permit 
application, Dr. Alvarez attached extensive site plan schematics, as well as all forms and fees required 
by the City.3 
  
 Dr. Alvarez purchased 1505 Wild Cat Hollow in 2018 with the intent of building a home for 
his entire family. The Alvarez Addition is the realization of that vision: building a single dwelling that 
will serve as a home for himself, his wife, his child, his future children, and his parents. 
 
 Exhibits 1 and 2 contain complete descriptions, site plans, schematics, and renderings of the 
proposed project. In sum, Dr. Alvarez proposes an addition to an existing two-story, single-family 
residence. The addition consists of lower-level additional bedrooms and accessory spaces; upper-level 
garage, storage, and accessory spaces; roofing connecting the addition to the existing house; a driveway 
extension to provide access from the roadway to the planned garage for vehicular access; and outdoor 
patio spaces. The building materials of the addition will match the existing house: light stucco, dark 
metal siding, dark metal fascias and soffits, and dark metal-framed windows and doors. The roofing 
will be DuroLast membrane roofing in “Dark Gray” color. The driveway extension will be concrete 
at the immediate connection to the existing driveway, transitioning to dark metal to match existing 
metal accents and railings on the house. The driveway material is well drained and is a durable and 
dustless all-weather surface. 
 
 
 
 

	
2 Exhibit 1 (Alvarez Addition Permit Application). 

3 Exhibit 2 (Site Plans and Supporting Documents). City Staff has had extensive communications with 
DCA since the application was filed and throughout the “comment” process. At no time has the City 
Staff indicated that the application itself was deficient in terms of providing the requisite details, plans, 
or other information. 
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II.  CITY STAFF’S DETERMINATION 
 
 On September 30, 2021, Ashby Grundman, Director of Building and Development Services, 
provided “Review Comments 2.”4 In his letter, he asked that Dr. Alvarez provide a response within 
60 days and offered some insight into why the city was not granting Dr. Alvarez’s permit request at 
that time. 
 
 In Comment 4, City Staff stated: “Driveway does not meet code Section 22.03.175. Please 
provide proof of code compliance.” The comment also stated in red type: “Staff does not feel the 
driveway meets code. Staff has determined that the driveway as proposed is a structure and therefore 
would require a variance to be permitted as proposed.” The comment echoed City Staff’s statement 
in Comment 4 of their first Review Comments: “Driveway does not meet code Section 22.03.175. 
Please provide proof of code compliance. The proposed driveway will not be allowed in the setback 
as it is a structure.”5 
 
 In Comment 5, City Staff stated: “Addition does not meet the requirements for accessory 
structure, a variance is required per Section 38.03.032 and 1.01.003. Please provide proof of code 
compliance.” The comment also stated in red type: “Staff does not feel this complies with the code 
sections previously provided.”  
 
 In Comment 8, City Staff stated: “The proposal does not comply with the R1 zoning category 
in section 38.03.032,” which generally restricts use of the property to one-family dwellings and 
accessory structures. The comment also stated in red type: “Staff does not feel this proposal conforms 
to the R-1 zoning category.”  
 Finally, Comment 9 stated: “Driveway material not allowed. Per Sec. 22.03.247, metal is not 
an approved material.”  
 
III. RESPONSE AND APPEAL 
 
 Dr. Alvarez appeals all actions by the City in not approving or otherwise granting his permit 
applications. In response to the City’s second Review Comments, Kim Power of DCA submitted a 
detailed response on behalf of Dr. Alvarez in which she went through every line of the applicable 
code and showed how Dr. Alvarez’s project met the letter of the law.6 After Ms. Power submitted her 
response, Mr. Grundman responded that City Staff had not changed their mind and informed Ms. 

	
4 Exhibit 3 (Review Comments 2 dated September 30, 2021).  

5 Exhibit 4 (Review Comments 1 dated August 9, 2021). 

6 Exhibit 5 (Response of Kim Power). 
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Power that if she disagreed with their interpretation of the law, her next option would be to appeal to 
the City Council. This appeal to the Board of Adjustment, as allowed by the Code, followed.  
 
 In Comments 4, 5, 8, and 9 of their second Review Comments, City Staff identified four 
grounds for denying Dr. Alvarez’s permit request. Each of those conclusions commits a clear error of 
law and is arbitrary and capricious. 
 

A. Driveway Extension 
 
 Respectfully, City Staff committed a clear error of law and acted arbitrarily when it denied Dr. 
Alvarez a permit based on Comment 4’s reasoning: “Staff does not feel the driveway meets code. Staff 
has determined that the driveway as proposed is a structure and therefore would require a variance to 
be permitted as proposed.”  
 
 As an initial matter, the proposed driveway extension is clearly a “driveway” under the city 
code.7 City Staff does not dispute this, as their Review Comments repeatedly refer to it as a “driveway.” 
Section 22.03.175(a)(2) of the city code states that the “minimum setback distance for driveways and 
parking areas from boundary lines shall be 10 feet.” The experts at DCA designed the driveway to 
comply with this 10-foot setback requirement, so no variance is needed. 
 
 City Staff erred by ignoring section 22.03.175(a)(2) and applied the different setback 
requirement for “structures” (25 ft) to the driveway in question. “Structures” are treated differently than 
“driveways,” as they relate to required setbacks, by the city code.  Although there is a general 25-foot 
setback for “structures,” driveways only require a 10-foot setback.   
 
 
 Texas law requires code provisions that are in pari materia (i.e., related to the same subject 
matter) to be read harmoniously, as one law. See Worsdale v. City of Killeen, 578 S.W.3d 57, 69 n.81 (Tex. 
2019); Bd. of Land Comm’rs v. Weede, 1840 WL 2781, Dallam 361, 361 (1840). Myriad provisions of the 
city code treat “driveways” and “structures” as two different things: 

 
• The definition of “private property” in section 22.03.001 includes, “structures, yards, grounds, 

driveways, entranceways, passageways, parking areas, working areas, storage areas, vacant lots 
and recreational facilities.”  
 

• Section 22.03.302(b) states: “Vegetative screening shall be maintained to the greatest extent 
possible, especially along the perimeter of all properties in order to maximize the screening 
and buffering of structures, driveways and parking areas from adjacent properties.”  

	
7 It is also a “driveway” under Texas law, which defines a . See Tex. Transp. Code § 541.302(9). 
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• Section 22.03.302(c) states: “Structures, driveways, and parking areas shall be designed and 

located to fit harmoniously with the natural terrain and to minimize the necessity for removing 
trees, vegetation, and soil, or the addition of fill.” 
 

• Section 22.03.303(b)(3) states that a no-fee permit is required to remove “[t]rees or vegetation 
for any new construction or expansion of structures, driveways, parking areas, or a small yard 
not visible from streets or adjacent properties . . . .”  

 
 Even if the code were not read in pari materia and, for the sake of argument, a “driveway” was 
a type or sub-category of a “structure,” the provisions specific to “driveways” govern over provisions 
dealing more generally with “structures.” It is an ancient rule of legal interpretation, and even more 
importantly of Texas law, that if two different provisions of law apply, the more specific provision 
governs. Holmes v. Morales, 924 S.W.2d 920, 923 (Tex. 1996) (“When two sections of an act apply, and 
one is general and the other is specific, the specific controls.”); Firemen’s Pension Comm’n v. Jones, 939 
S.W.2d 730, 735 (Tex. App.—Austin 1997, no writ) (“A specific provision controls over a general 
one.”).  
 
 If the inverse were true, as City Staff contends, then the 10-foot setback for driveways in 
section 22.03.175(a)(2) would be rendered a complete nullity on account of all driveways being 
structures. The law must be interpreted in a way that avoids rendering provisions meaningless, as the 
Texas Supreme Court has held. See, e.g., City of Waco v. Lopez, 259 S.W.3d 147, 153 (Tex. 2008) (stating 
that “courts are to avoid interpretating a statute in such a way that renders provisions meaningless”); 
Kerrville State Hosp. v. Fernandez, 28 S.W.3d 1, 8 (Tex. 2000) (stating that “statutory language will not be 
rendered meaningless if it can be reasonably construed”); Chevron Corp. v. Redmon, 745 S.W.2d 314, 316 
(Tex. 1987) (“We will give effect to all the words of a statute and not treat any statutory language as 
surplusage if possible.”). 
 
 City Staff committed a clear error of law and acted arbitrarily when they applied the setback 
requirement for “structures” instead of “driveways.” The Alvarez Addition’s driveway extension is a 
“driveway,” as City Staff acknowledges, so the 10-foot setback requirement in section 22.03.175(a)(2) 
applies. The Alvarez Addition complies with that requirement, and no variance is needed. 
 

B. Dwelling Extension 
 
 City Staff committed a clear error of law and acted arbitrarily when they denied a permit based 
on Comment 5’s reasoning that the Alvarez Addition “does not meet the requirements for accessory 
structure” and that “a variance is required per Section 38.03.032 and 1.01.003.” The same error 
underlies City Staff’s denial of a permit based on Comment 8’s reasoning that “Staff does not feel this 
proposal conforms to the R-1 zoning category,” which generally restricts use of the property to one-
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family dwellings and accessory structures. 
 
 
 None of the requirements for accessory structures apply because the Alvarez Addition is not 
an accessory structure. Rather, it is an extension of the existing dwelling, with a single continuous 
roofed connection. The Alvarez Addition will create a single “building,” which is defined in section 
1.01.003 as: “Any structure, either temporary or permanent, having a roof or other covering, and 
designed or used for the shelter or enclosure of any person, animal or property of any kind, including 
tents, awnings or vehicles situated on private property and used for purposes of a building.”  
 
 The completed building will meet the definition of a “one-family dwelling” for R-1 zoning 
under section 38.03.032(b)(1). A “one-family dwelling” is defined in section 1.01.003 as a “detached 
building designed and having facilities for year-round human habitation by one family only.” Sections 
1.01.003 and 22.03.001 define a “family” as an “individual, or two or more persons related by blood, 
marriage, or adoption . . . occupying the premises and living as a single, nonprofit housekeeping unit.” 
The sole purpose of this project is to provide additional space for Dr. Alvarez’s growing family in a 
single, one-family dwelling.  
 
 City Staff’s determination that the Alvarez Addition constitutes an “accessory structure” in 
violation of R-1 zoning requirements is clearly erroneous and without any evidentiary support. The 
experts at DCA carefully designed the Alvarez Addition to be an extension of the existing one-family 
dwelling, in conformity with the requirements of R-1 zoning. 
 

C. Driveway Material 
 
 City Staff acted in an arbitrary, capricious, and clearly erroneous manner when they denied a 
permit based on Comment 9’s reasoning: “Driveway material not allowed. Per Sec. 22.03.247, metal 
is not an approved material.” Section 22.03.247 states that driveways must be “well drained and 
maintained with a durable and dustless all-weather surface approved by the city inspector and shall be 
kept in a state of good repair.” It goes on to state that materials allowed include “concrete, asphalt, 
masonry pavers and/or other as approved by the city administrator” and that “[g]ravel and loose rocks 
are not allowed.” 
 
 As discussed in Dr. Alvarez’s permit application, the proposed driveway extension will be 
concrete at the immediate connection to the existing driveway and will transition to dark metal to 
match existing metal accents and railings on the house. City Staff ’s comment did not dispute that the 
proposed driveway extension would be “well drained and maintained with a durable and dustless all-
weather surface.” Furthermore, the proposed driveway extension does not use gravel or loose rocks.  
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 By its plain language, the list of acceptable materials in section 22.03.247 is not exclusive. 
Section 22.03.247 is clear that the list of materials is intended to be non-exclusive, allowing for other 
materials. As the Texas Supreme Court has explained, the maxim of expressio unius est exclusio alterius 
(i.e., that the express inclusion of some items implies the exclusion of others) is “not an absolute rule” 
and “should not be mechanically applied to compel an unreasonable interpretation.” Mid-Century Ins. 
Co. of Tex. v. Kidd, 997 S.W.2d 265, 274 (Tex. 1999). What matters is the overarching purpose of the 
law—the “legislative intent.” Id. at 273–74. Section 22.03.247 clearly contemplates the allowance of 
appropriate materials other than concrete, asphalt, and masonry pavers, like the material proposed in 
the Alvarez Addition. 
 
 Section 22.03.247’s grant of discretion to City Staff to approve other driveway materials is not 
an open-ended delegation of authority to arbitrarily reject any materials not listed in section 22.03.247 
based on City Staff’s feelings or whims. Rather, section 22.03.247 gives City Staff the limited authority 
to make case-by-case determinations about whether proposed driveways conform with the general, 
overarching requirement that driveways be “well drained and maintained with a durable and dustless 
all-weather surface.” The metal portions of the proposed driveway extension satisfy the requirements 
of section 22.03.247.  
 
III. CONCLUSION 
  
 Dr. Alvarez has patiently taken every step required to ensure that the Alvarez Addition 
complies with city law. City Staff committed clear errors of law and acted in an arbitrary and capricious 
manner when they failed to grant his Residential Permit Application for Development. The Board of 
Adjustment should grant Dr. Alvarez’s permit request. 
 
 Should the Board of Adjustment fail to grant the permit, Dr. Alvarez will explore all legal 
avenues to vindicate his right to make reasonable, lawful use of his property. See Cedar Point Nursery v. 
Hassid, 141 S. Ct. 2063, 2072 (2021) (noting that “while property may be regulated to a certain extent, 
if regulation goes too far it will be recognized as a taking” in violation of the Fifth Amendment). 

 
Sincerely, 

 
 
 
 
 

Luis A. Reyes 
Ashcroft Sutton Reyes LLC 
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 RESIDENTIAL PERMIT APPLICATION FOR DEVELOPMENT 
  
 
 
 

City of West Lake Hills  Page 1 
Permit Application for Residential Development  March 2020 

 

 
PERMIT TYPE: 
Construction Type: ☐ New Construction ☐ Remodel/Addition 
Permit Type*: ☐ Building  ☐ Grading ☐ Pool   ☐ Use of Street     ☐ Utility 
Development Category: ☐ Type I ☐ Type II ☐ Type III 

* See related codes sections to determine if additional information is required. 
 
PROJECT INFORMATION: 
Project Name:     

Property Address:    

Block:   Lot:   Tax Parcel ID:   

*PROJECT NARRATIVE: (Please be descriptive): 

 

Date Application Received: ______________  Amount Due$ ____________ 
Amount Recd. $  Received By:   
Date Fee Recs $____________________ 
Permit No.  ________ Admin Completeness Date:______________ 
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Alvarez Residence Addition

1505 Wild Cat Hollow

ABS 21 SUR 1 SPARKS W ACR 1.932

117343

Addition to existing two-story single-family residence.  Addition consists of lower level additional bedrooms and accessory spaces; upper level garage, storage, and accessory spaces; roofed connection to existing house; driveway extension to provide access from existing driveway to additional garage spaces; and outdoor patio spaces.

Building materials of addition will match the existing house: light stucco, dark metal siding, dark metal fascias and soffits, and dark metal-framed windows and doors.  Roofing will be DuroLast membrane roofing in “Dark Gray” color.  Driveway extension structure will be concrete at immediate connection to existing driveway, transitioning to dark metal to match existing metal accents and railings on house.

Utilities are in place to existing home and will remain.  Existing septic system will be modified as required per additional building footprint and expanded to accommodate added square footage, along lower area of site.



PERMIT APPLICATION FOR DEVELOPMENT 
 
 
 

City of West Lake Hills  Page 2 
Permit Application for Residential Development  March 2020 

PROJECT INFORMATION: 

Zoning Classification:   Planned Development District Name:   

Total Lot Area:  acres Net Site Area Calculation:  acres 
Edwards Aquifer:  ☐Recharge Zone ☐ Contributing Zone ☐ Transition Zone 
FEMA Floodplain: ☐ Yes ☐ No 
Inside City Limits? ☐ Yes ☐ No 

Present use of Property:   

Additional Impervious Cover:   sf Total Impervious Cover:  % 

Total Disturbed Area:  ________ acres    Estimated Construction Cost: $______________ 

Total House Size: ____________ sf       Total Improvements:__________________sf 
 
WASTEWATER/SEPTIC INFORMATION: 
Please identify which type of system applies to you: ☐ Septic ☐ Wastewater – Gravity or low pressure 
 

 
APPLICANT INFORMATION*: 
The agent is the official contact person for this project and the single point of contact. All correspondence 
and communication will be conducted with the agent. If no agent is listed, the owner will be considered 
the agent. 

Property Owner:   Phone:   Email:  

Address:   City:   State:   Zip:   

Agent:   Phone:   Email

Address:   City:   State:   Zip:   

Licensed Engineer/Surveyor:   Phone:   Email:

Address:   City:   State:   Zip:   

Architect:   Phone:   Email:

Address:   City:   State:   Zip:   

General Contractor:   Phone:   Email:   

Address:   City:   State:   Zip:   

 

Sub-Contractor:   Phone:   Email:   

Address:   City:   State:   Zip:   
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R-1

n/a

1.93

1.93

Single-Family Residential

2M

Existing: 5,400

Additional: 4,204

Additional: 8,647

Sergio Arturo Alvarez Jr.

1505 Wild Cat Hollow

West Lake Hills

TX

Kim Power / Dick Clark + Associates

Dick Clark + Associates

512-472-4980 ext 239

2120 E. 7th St.

Austin

TX

78702

2120 E. 7th St.

Austin

TX

78702

Steinman Luevano Structures

512-472-4980 ext 239

512-891-6766

5901 Old Fredericksburg Rd #B101

Austin

TX

78749

tbd

tbd

0.317

214-797-4082

10,659

24.8

x



PERMIT APPLICATION FOR DEVELOPMENT 
 
 
 

City of West Lake Hills  Page 3 
Permit Application for Residential Development  March 2020 

Electrical Contractor:   Phone:   Email: ___________________ 

Address:   City:   State:   Zip:   

License #_____________________________ 

Plumbing Contractor:   Phone:   Email: ___________________ 

Address:   City:   State:   Zip:   

License #_____________________________ 

Mechanical Contractor:   Phone:   Email: ___________________ 

Address:   City:   State:   Zip:   

License #_____________________________ 

Licensed Irrigator:   Phone:   Email: ___________________ 

Address:   City:   State:   Zip:   

License #_____________________________ 
 

*For projects valued at $25,000 or greater, General Contractor registration form is required and subject 
to City of West Lake Hills Code, Section 22.03.130 
 
ADDITIONAL PERMITS MAY BE REQUIRED: 

1. Are you planning to retire a septic system?      ☐ Yes ☐ No 
2. Are you planning to connect to the City’s wastewater system?    ☐ Yes ☐ No    

If yes, additional applications and fees may be required  
3. Will this project trigger a new grinder pump?      ☐ Yes ☐ No     

If yes, additional application & fees are required       
4. Is a pool proposed with the project?  ☐ Yes ☐ No  

If yes, a pool permit approval is required prior to permit issuance per Sec. 22.03.167. 
5. Is excavation within existing City of West Lake Hills right-of-way included? ☐ Yes ☐ No 

If yes, a Street Cut permit approval is required prior to permit issuance per Sec. 22.03.482. 
6. Does the project require the removal of any regulatory trees?  ☐ Yes ☐ No 

If yes, a tree permit approval is required prior to permit issuance per Sec. 22.03.303. 
7. Is the project proposing connection to the city wastewater system?  ☐ Yes ☐ No  

If yes, a utility development permit approval is required prior to permit issuance per Sec. 
22.03.128. 

8. Is the project located within the Edwards Aquifer Recharge Zone? ☐ Yes ☐ No  
If yes, a TCEQ permit approval is required prior to permit issuance 

9. Is the project located within any FEMA regulated floodplain? ☐ Yes ☐ No  
If yes, a Floodplain permit approval is required prior to permit issuance 

10. Is TxDOT Right-of-way included?  ☐ Yes ☐ No  
If yes, a TxDOT permit approval is required prior to permit issuance 
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1505 Wildcat Hollow – Permit No. 16783 
Residential and Garage Addition 
Review Comments 2 – 9/30/2021 

 
 
Ashby Grundman, AICP | Director of Building & Development Services 
 
Please provide a comment response letter with resubmittal. Please provide PDFs. Email to 
pzsec@westlakehills.gov, kroche@westlakehills.gov and planner@westlakehills.gov  
 

Please note comments must be addressed within 60 days of receipt to avoid permit application 
dormancy/expiration.  

1) Please provide all outdoor lighting specifications and total calculations (including existing) as 
well as show locations on a site plan. | Noted. Lighting consultant to review outdoor lighting.  

2) The City Engineer is reviewing for compliance with the Drainage Manual and City will forward 
any comments when received. | Drainage comments sent to applicant.  

3) Provide septic addition update as part of this submittal. | Septic is required as part of this 
application. Please provide.  

4) Driveway does not meet code Section 22.03.175. Please provide proof of code compliance. | 
Staff does not feel the driveway meets code. Staff has determined that the driveway as 
proposed is a structure and therefore would require a variance to be permitted as proposed.  

5) Addition does not meet the requirements for accessory structure, a variance is required per 
Section 38.03.032 and 1.01.003. Please provide proof of code compliance. | Staff does not feel 
this complies with the code sections previously provided.  

6) Please provide more information on Tree at curve of driveway that has a note ‘No impact at 
ground level to protected tree ½ Critical Root Zone.” Need to show how the driveway impacts 
the canopy.  | Cleared.  

7) Why is the driveway extension not counted towards total impervious cover? | Cleared. 
8) This proposal does not comply with the R1 zoning category in section 38.03.032. Please provide 

proof of code compliance. | Staff does not feel this proposal conforms to the R-1 zoning 
category.  

9) Driveway material not allowed. Per Sec. 22.03.247, metal is not an approved material.  
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1505 Wildcat Hollow – Permit No. 16783 
Residential and Garage Addition 
Review Comments – 8/9/2021 

 
Ashby Grundman, AICP | Director of Building & Development Services 
 
Please provide a comment response letter with resubmittal. Please provide PDFs. Email to 
pzsec@westlakehills.gov, kroche@westlakehills.gov and planner@westlakehills.gov  
 

Please note comments must be addressed within 60 days of receipt to avoid permit application 
dormancy/expiration.  

1) Please provide all outdoor lighting specifications and total calculations (including existing) as 
well as show locations on a site plan.  

2) The City Engineer is reviewing for compliance with the Drainage Manual and City will forward 
any comments when received.  

3) Provide septic addition update as part of this submittal. 
4) Driveway does not meet code Section 22.03.175. Please provide proof of code compliance. The 

proposed driveway will not be allowed in the setback as it is a structure. 
5) Addition does not meet the requirements for accessory structure, a variance is required per 

Section 38.03.032 and 1.01.003. Please provide proof of code compliance.  
6) Please provide more information on Tree at curve of driveway that has a note ‘No impact at 

ground level to protected tree ½ Critical Root Zone.” Need to show how the driveway impacts 
the canopy.  

7) Why is the driveway extension not counted towards total impervious cover? 
8) This proposal does not comply with the R1 zoning category in section 38.03.032. Please provide 

proof of code compliance.  
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4.	Driveway does not meet code Section 22.03.175. Please 
provide proof of code compliance. Staff has determined 
the driveway as proposed is a structure and would require 
a variance to be permitted as proposed.

Permit Comment Response
1505 Wildcat Hollow - Permit No. 16783

01.	 Per Sec. 01.01.003, the definition of “structure” states “anything 
constructed, assembled, or erected, the use of which requires 
location on the ground or attachment to something having 
location on or in the ground.” By this definition, all driveways 
are considered a “structure”. However, per Sec. 22.03.175, 
“minimum setback distance for driveways and parking areas 
from boundary lines shall be 10 feet.” This means the proposed 
driveway structure is allowed inside the 25’ building setback.

02.	 Reference Site Plan: Architectural for proposed driveway 
location outside of minimum 10 feet driveway setback per Sec. 
22.03.175.

03.	 Reference Site Plan: Architectural for proposed driveway footing 
locations outside of 50 feet front building setback, as well as 
25 feet side building setback. There is no structure located 
within the setback that is not exempt from principal building 
setbacks per Sec. 22.03.276: “The minimum setback distances for 
accessory structures, other than unroofed steps, ramps, fences, 
walks, driveways, driveway gates, playscapes, and mailboxes, 
shall be the same as the setback distances applicable to a 
principal building under the appropriate category in section 
22.03.281.” This code section specifies types of structures that 
are not subject to the 25’ building setback, one of which is 
driveways.
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Sec. 22.03.175 Off-street parking and parking pad requirements in residential areas 

(a) Off-street parking and loading areas, including parking pads, shall be located no closer to street right-of-way lines 
and to lot boundary lines than the applicable minimum distances prescribed in the following schedules: 

(1)     The minimum setback distance for driveways and parking areas from street right-of-way lines 
shall be 20 feet. Excluded from this setback is the first 20 feet of the driveway that connects to the 
adjacent street. Not relevant, proposed driveway extension is connecting to existing driveway behind 
the 20 feet driveway setback. 

(2)     The minimum setback distance for driveways and parking areas from boundary lines shall be 10 
feet. Excluded from this setback is the first 10 feet of the driveway that connects to the adjacent street. 
Proposed driveway extension is outside of minimum driveway setback of 10 feet. (Ref. A0.2) 

(b)     Driveway entrances shall be set back at least 35 feet from the point of tangency of the curb at any intersecting 
street. Not relevant, proposed driveway extension is connecting to existing driveway. 

(c)     Adequate culverts shall be provided per the drainage and erosion control design manual. Proposed driveway 
extension is elevated with minimal impact to existing drainage and erosion control design. Reference Drainage Plan 
C5 in Drainage Plan submittal. 

(d)     All driveways shall be designed so as to provide safe vehicular entrance and exit without the necessity of backing 
out into a public street. Proposed driveway extension meets these design standards utilizing the existing driveway 
turnaround away from the street. 

(e)     Every driveway entrance/exit shall be at roadway grade level where the driveway intersects the city's right-of-way 
except as otherwise approved by the city inspector. Not relevant, proposed driveway extension is connecting to 
existing driveway. 

(1)     Each dwelling shall be on a lot abutting a public street or having access to an improved public 
street, and all structures shall be so located on lots as to provide safe, convenient access for servicing, 
police protection, fire protection and required off-street parking. Driveways shall not exceed a 
maximum of 20 percent grade at any point after construction. Proposed driveway extension is an 
average of 10-20 percent grade, not to exceed 20 percent. Reference A0.2 for slope calculations. Fire 
Chief has also confirmed driveway extension will not be used for emergency access as existing 
driveway is sufficient for emergency access to the proposed addition. 

(2)     Only one driveway is allowed per primary dwelling unit, regardless of the number of lots, frontage 
on more than one roadway, or character of accessory structures. The driveway entrance/exit shall not 
exceed 20 feet in width. The location of all driveways shall be approved by the city inspector. The 
parking spaces and driveway surfaces shall be those required in sections 
22.03.241, 22.03.242, 22.03.244 and 22.03.247. There remains only one driveway per primary dwelling 
unit – proposed driveway extension connects to existing driveway with no impact at street access or 
right of way. Proposed driveway extension surface to be pervious metal grate, in accordance with 
material requirements outlined in above sections. 

(3)     No residential structure shall be erected or enlarged by an increase in floor area unless the 
minimum number of off-street parking spaces specified in the following schedule is provided. 
Adequate aisles and driveways shall also be provided to permit proper maneuvering within the parking 
area and for safe and orderly entry and exit. Parking area design is included as an integral part of the 
site plan development. Not relevant – two spaces are already provided in existing structure. 

4.	Driveway does not meet code Section 22.03.175. Please 
provide proof of code compliance.

Permit Comment Response
1505 Wildcat Hollow - Permit No. 16783

04.	 See below references to Sec. 22.03.175 with responses in blue.
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Sec. 22.03.175 Off-street parking and parking pad requirements in residential areas 

(a) Off-street parking and loading areas, including parking pads, shall be located no closer to street right-of-way lines 
and to lot boundary lines than the applicable minimum distances prescribed in the following schedules: 

(1)     The minimum setback distance for driveways and parking areas from street right-of-way lines 
shall be 20 feet. Excluded from this setback is the first 20 feet of the driveway that connects to the 
adjacent street. Not relevant, proposed driveway extension is connecting to existing driveway behind 
the 20 feet driveway setback. 

(2)     The minimum setback distance for driveways and parking areas from boundary lines shall be 10 
feet. Excluded from this setback is the first 10 feet of the driveway that connects to the adjacent street. 
Proposed driveway extension is outside of minimum driveway setback of 10 feet. (Ref. A0.2) 

(b)     Driveway entrances shall be set back at least 35 feet from the point of tangency of the curb at any intersecting 
street. Not relevant, proposed driveway extension is connecting to existing driveway. 

(c)     Adequate culverts shall be provided per the drainage and erosion control design manual. Proposed driveway 
extension is elevated with minimal impact to existing drainage and erosion control design. Reference Drainage Plan 
C5 in Drainage Plan submittal. 

(d)     All driveways shall be designed so as to provide safe vehicular entrance and exit without the necessity of backing 
out into a public street. Proposed driveway extension meets these design standards utilizing the existing driveway 
turnaround away from the street. 

(e)     Every driveway entrance/exit shall be at roadway grade level where the driveway intersects the city's right-of-way 
except as otherwise approved by the city inspector. Not relevant, proposed driveway extension is connecting to 
existing driveway. 

(1)     Each dwelling shall be on a lot abutting a public street or having access to an improved public 
street, and all structures shall be so located on lots as to provide safe, convenient access for servicing, 
police protection, fire protection and required off-street parking. Driveways shall not exceed a 
maximum of 20 percent grade at any point after construction. Proposed driveway extension is an 
average of 10-20 percent grade, not to exceed 20 percent. Reference A0.2 for slope calculations. Fire 
Chief has also confirmed driveway extension will not be used for emergency access as existing 
driveway is sufficient for emergency access to the proposed addition. 

(2)     Only one driveway is allowed per primary dwelling unit, regardless of the number of lots, frontage 
on more than one roadway, or character of accessory structures. The driveway entrance/exit shall not 
exceed 20 feet in width. The location of all driveways shall be approved by the city inspector. The 
parking spaces and driveway surfaces shall be those required in sections 
22.03.241, 22.03.242, 22.03.244 and 22.03.247. There remains only one driveway per primary dwelling 
unit – proposed driveway extension connects to existing driveway with no impact at street access or 
right of way. Proposed driveway extension surface to be pervious metal grate, in accordance with 
material requirements outlined in above sections. 

(3)     No residential structure shall be erected or enlarged by an increase in floor area unless the 
minimum number of off-street parking spaces specified in the following schedule is provided. 
Adequate aisles and driveways shall also be provided to permit proper maneuvering within the parking 
area and for safe and orderly entry and exit. Parking area design is included as an integral part of the 
site plan development. Not relevant – two spaces are already provided in existing structure. 

  
 

 

Use Number of Spaces 

One-family 
dwellings 

Two spaces for each 
unit 

 

 

(4)     It is the policy of the city to encourage adjoining lot owners to share a common driveway. A 
variance to the side setback stipulations is required by both adjoining lot owners; however, variance 
fees may be waived by the city administrator or the board of adjustment. Not relevant. 

(f)     Residential driveways shall not be less than 12 feet in surface width. Proposed driveway extension has minimum 
drive width of 12 feet. Reference A0.2. 

(g)     All driveway setbacks established in this section apply to temporary (i.e., construction) driveways. Not relevant 
– existing driveway will be used for construction access and staging. 

(h)     Additional requirements for two-family residential structures in R-2: This section not relevant to R-1 construction. 

(1)     All parking spaces shall be located behind the dwelling units and the garage entrance shall not 
face the street. 

(2)     The garage shall be enclosed. 

(3)     At least two parking spaces are required for each family dwelling unit. 

(4)     Parking is prohibited under any portion of the dwelling units. 

5) Addition does not meet the requirements for accessory structure, a variance is 
required per Section 38.03.032 and 1.01.003. Please provide proof of code 
compliance. 

01. Proposed addition is not an accessory structure under Sec. 38.03.032 nor 
1.01.003 as the proposed addition is an extension of the existing structure 
with a continuous roofed connection. This results in a single “building” per 
Sec. 1.01.003 definition of “building” as follows: “Any structure, either 
temporary or permanent, having a roof or other covering, and designed or 
used for the shelter or enclosure of any person, animal or property of any 
kind, including tents, awnings or vehicles situated on private property and 
used for purposes of a building.” 

02. Reference A0.2, A1.0b, A1.1b, A2.4 for roofed connection information. 
6) Please provide more information on Tree at curve of driveway that has a note “No 

impact at ground level to protected tree ½ Critical Root Zone.” Need to show how the 
driveway impacts the canopy. 

4.	Driveway does not meet code Section 22.03.175. Please 
provide proof of code compliance.

Permit Comment Response
1505 Wildcat Hollow - Permit No. 16783

04.	 See below references to Sec. 22.03.175 with responses in blue. 
(cont.)
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AVERAGE NATURAL SLOPE   32%

BASEMENT LEVEL

GARAGE LEVEL

3,530

4,358

7,888 sq ft

SCALE: 1"   = 20'1N SITE PLAN: ARCHITECTURAL

IMPERVIOUS COVER

TOTAL LOT AREA 84,163 sq ft 100  %

TOTAL IMPERVIOUS COVER 24.8  %

TOTAL BUILDING AREA SF

AS MEASURED UNDER THE TRAVIS COUNTY APPROVED POLICY

FOR MEASUREMENT OF HEATED/COOLED AREA.

SEPTIC BUILDING SQUARE FOOTAGES
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DRIVEWAY ILLUSTRATION FROM STREET
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1505 Wildcat Hollow - Permit No. 16783

DRIVEWAY & COVERED PARKING ELEVATION
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ALVAREZ ADDITION
10-06-2021

5.	Addition does not meet the requirements for accessory 
structure, a variance is required per Section 38.03.032 and 
1.01.003. Please provide proof of code compliance.

Permit Comment Response
1505 Wildcat Hollow - Permit No. 16783

01.	 Proposed addition is not an accessory structure under Sec. 
38.03.032 nor 1.01.003 as the proposed addition is an extension 
of the existing structure with a continuous roofed connection. 
This results in a single “building” per Sec. 1.01.003 definition 
of “building” as follows: “Any structure, either temporary or 
permanent, having a roof or other covering, and designed 
or used for the shelter or enclosure of any person, animal 
or property of any kind, including tents, awnings or vehicles 
situated on private property and used for purposes of a 
building.”

02.	 Per Sec. 1.01.003 definition of “accessory structure”, the use of 
the additional spaces conforms to the definition of “integral 
to, or customarily incidental and subordinate to the...principal 
building/structure”, as it is additional bedrooms, living spaces, 
and garage space for the existing home. Nor is the added 
structure a “guesthouse” by its definition as it will be occupied 
continuously by a single “family”.
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+3'-33/4"
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+1'-1" (+684'-10")

+5'-31/4" (+689'-01/4")
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(+683'-81/4")
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F
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R

E
Z

MW

UC

ICE

P
A

N
TR

Y

UC

WINE

UC

WINE

LEVEL 00 - DECK

STORAGE

ADJACENT PROTECTED

TREE, HALF CRITICAL ROOT

ZONE SHOWN DASHED

3
/4

"

3/4"

3/4"

MIRROR WALL

CONCRETE RETAINING WALL

CONCRETE LANDSCAPE

STEPS w/ INTEGRAL PLANTER

GLASS RAILING & STEEL

STAIR FROM DECK ABOVE

P
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N
TE

R

CONCRETE FOUNDATION

WALL PER STRUCTURAL

6 CONC.

R @ 0'-7"

EDGE OF EXISTING POOL

FOUNDATION; VERIFY IN FIELD

PLANTER

CONCRETE BENCH

10 CONC.

R @ MAX. 0'-7 3/4"
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E
 S

TE
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CONCRETE 2-HR RATED
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ROOF ABOVE

STEPPED CONCRETE

RETAINING WALL

DASHED LINE OF

FRAMING AT ROOF TURN

DOWN ABOVE

COLUMN GROUP PER

STRUCTURAL

COLUMN GROUP PER

STRUCTURAL

COLUMN GROUP PER STRUCTURAL

COLUMN GROUP PER

STRUCTURAL

FRAMING AT ROOF TURN

DOWN TO GRADE

DASHED LINE OF NEW

ROOF CONNECTION

ABOVE AT EXISTING ROOF

LEVEL

FRAMING AT ROOF

TURN DOWN TO GRADE

EXISTING STAIR & RAILING

FROM DECK ABOVE

EXISTING FOUNDATION

EDGE, VERIFY IN FIELD
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MIRROR WALL

DASHED LINE OF FLOOR OUTLINE ABOVE

COVERED PATIO

PLAY AREA
LANDSCAPE, TBD

UP
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E

EXISTING DECK ABOVE

EXISTING POOL
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DASHED LINE OF EXISTING

ROOF ABOVE, VERIFY IN FIELD
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GYM
TILE

TILE
STEAM
WOOD

1/A3.1

2
/A

3
.2

2/A3.1

1
/A

2
.2

2
/A

2
.4

OUTDOOR KITCHEN

SCALE: 3/16" =    1'-0"1
PLAN: BASEMENT LEVEL

TOTAL ADDITION

BASEMENT LEVEL

GARAGE LEVEL

BASEMENT LEVEL

EXTERIOR STORAGE

GARAGE & ART STORAGE

LOUNGE

4,140

133

4,273 sq ft

3,244

1,199

4,443 sq ft

8,716 sq ft
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LEVEL 00 - DECK BELOW
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CONNECTION ABOVE AT EXISTING
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EXISTING STAIR DOWN FROM POOL

DECK TO EXISTING STEEL STEPS
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:1
2

SLOPE

1/2:12

SLOPE

1/2:12

LOUNGE
TILE

STANDING SEAM METAL ROOF

ROOF WRAPS DOWN TO LOW

ROOF BELOW, SHOWN DASHED

ROOF CONTINUES UNDER

ROOF ABOVE BACK TO

EXISTING FOUNDATION WALL

S
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P
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SLOPE
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SLOPE
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BASEMENT LEVEL

GARAGE LEVEL

BASEMENT LEVEL

EXTERIOR STORAGE

GARAGE & ART STORAGE

LOUNGE

4,140

133

4,273 sq ft

3,244

1,199

4,443 sq ft

8,716 sq ft

BASEMENT LEVEL PLAN GARAGE LEVEL PLAN

8.	This proposal does not comply with the R1 zoning 
category in Section 38.03.032. Please provide proof of 
code compliance.

01.	 Proposed addition remains a “one-family dwelling” in 
compliance with Sec. 38.03.032(b)1. Inhabitants of the addition 
are one   “family” under the definition in Sec. 1.01.003: “An 
individual, or two or more persons related by blood, marriage, or 
adoption...”

02.	 The proposed addition should not be considered an accessory 
structure as it is attached to the existing structure by continuous 
roofed connection, resulting in a single “building” per Sec. 
1.03.003 and single-family dwelling. Reference Basement Level 
Plan & Garage Level Plan, Left Elevation - Connection & Rear 
Elevation - Connection, Connection Illustration for connection 
location.
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±0" (+683'-9")
BASEMENT LEVEL

+11'-6" (+695'-3")
LOW ROOF

+20'-101/4" (+704'-71/4")
LOW ROOF

+25'-07/32" (+708'-97/32")
ROOF PEAK

+27'-111/4" (+711'-81/4")
LOW ROOF

+36'-6" (+720'-3")
EXISTING FINISH FLOOR (V.I.F.)

+46'-6" (+730'-3")
EXISTING ROOF LEVEL (V.I.F.)

3
'-
0

"
M

IN
.

ST-1

M-2

M-2 ROOF CONNECTION

WRAPS DOWN TO LOW ROOF

M-2 ROOF CONNECTION TO

EXISTING ROOF LEVEL;

VERIFY LEVELS IN FIELD

STEEL COLUMN GROUP PER

STRUCTURAL

M-2 ROOF CONNECTION

WRAPS DOWN TO LOW ROOF

M-2 w/ GUTTER SURROUND

STEEL COLUMN GROUP PER

STRUCTURAL

STEPPED CONCRETE

RETAINING WALLS PER

STRUCTURAL

CONCRETE 2-HR RATED

FIRE WALL

R-1

EXISTING STAIR BEYOND

A/C PAD

EXISTING HOUSE BEYOND

MATERIALS LEGEND

S-1 3-COAT STUCCO SYSTEM; REF. SPEC (A0.4)

ST-2 PLATE STEEL, BLACKENED/PAINTED; REF. DETAILS

M-1 VERTICAL METAL PANEL, FLAT PANEL; REF. SPEC (A0.4)

M-2 BRAKE METAL TRIM & FASCIA TO MATCH WINDOW SYSTEM; REF. SPEC (A0.4)

R-1 18" STANDING SEAM METAL ROOF; REF. SPEC (A0.4)

R-2 LOW-SLOPE TPO MEMBRANE ROOF; REF. SPEC (A0.4)

G-1 1/2" TEMPERED GLASS GUARDRIAL; REF. DETAILS

CONC-1 BOARD-FORMED CONCRETE WALL; VERIFY CONSTRUCTION W/ ARCHITECT IN FIELD

±0" (+683'-9")
BASEMENT LEVEL

+11'-6" (+695'-3")
LOW ROOF

+20'-101/4" (+704'-71/4")
LOW ROOF

+27'-111/4" (+711'-81/4")
LOW ROOF

+36'-6" (+720'-3")
EXISTING FINISH FLOOR (V.I.F.)
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M-2 ROOF CONNECTION WRAPS

DOWN TO LOW ROOF
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LINE OF 32' MAX

BUILDING HEIGHT

ROOF CONNECTION TO EXISTING ROOF

LEVEL; VERIFY LEVELS IN FIELD

EXISTING STEEL LANDSCAPE STEPS

EXISTING HOUSE BEYOND

LINE OF 32' MAX BUILDING

HEIGHT AT EXISTING HOUSE

EXISTING CATCH BASIN

PER CITY OF WEST LAKE HILLS CODE (SEC. 22.03.279)

CALCULATION PER ORDINANCE 257 ADOPTED 10/24/12

S % = ( I x L ) / A

I (CONTOUR INTERVALS, FEET):   1'

L (TOTAL LENGTH OF CONTOURS, FEET): 2980.75'

A (AREA UNDER PRINCIPLE STRUCTURE): 9338 sf

SLOPE: ( 1 x 2980.75 ) / 9338 =    32%

BUILDING HEIGHT

MAX ALLOWABLE    32'

AVERAGE NATURAL SLOPE   32%

SCALE: 1/4"   =    1'-0"1
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SCALE: 1/4"   =    1'-0"2
LEFT ELEVATION - CONNECTION
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BASEMENT LEVEL

+11'-6" (+695'-3")
LOW ROOF

+20'-101/4" (+704'-71/4")
LOW ROOF

+25'-07/32" (+708'-97/32")
ROOF PEAK

+27'-111/4" (+711'-81/4")
LOW ROOF
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WRAPS DOWN TO LOW ROOF

M-2 ROOF CONNECTION TO
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M-2 ROOF CONNECTION

WRAPS DOWN TO LOW ROOF

M-2 w/ GUTTER SURROUND

STEEL COLUMN GROUP PER
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STEPPED CONCRETE

RETAINING WALLS PER

STRUCTURAL

CONCRETE 2-HR RATED

FIRE WALL

R-1

EXISTING STAIR BEYOND

A/C PAD

EXISTING HOUSE BEYOND

MATERIALS LEGEND

S-1 3-COAT STUCCO SYSTEM; REF. SPEC (A0.4)

ST-2 PLATE STEEL, BLACKENED/PAINTED; REF. DETAILS

M-1 VERTICAL METAL PANEL, FLAT PANEL; REF. SPEC (A0.4)

M-2 BRAKE METAL TRIM & FASCIA TO MATCH WINDOW SYSTEM; REF. SPEC (A0.4)

R-1 18" STANDING SEAM METAL ROOF; REF. SPEC (A0.4)

R-2 LOW-SLOPE TPO MEMBRANE ROOF; REF. SPEC (A0.4)

G-1 1/2" TEMPERED GLASS GUARDRIAL; REF. DETAILS

CONC-1 BOARD-FORMED CONCRETE WALL; VERIFY CONSTRUCTION W/ ARCHITECT IN FIELD

±0" (+683'-9")
BASEMENT LEVEL

+11'-6" (+695'-3")
LOW ROOF

+20'-101/4" (+704'-71/4")
LOW ROOF

+27'-111/4" (+711'-81/4")
LOW ROOF

+36'-6" (+720'-3")
EXISTING FINISH FLOOR (V.I.F.)

+46'-6" (+730'-3")
EXISTING ROOF LEVEL (V.I.F.)

STEEL COLUMN GROUP PER
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STEPPED CONCRETE

RETAINING WALLS PER
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EXISTING STAIR BEYOND

M-2 ROOF CONNECTION

WRAPS DOWN TO LOW ROOF

M-2 ROOF CONNECTION WRAPS

DOWN TO LOW ROOF

M-2

R-1

M-2

R-1

LINE OF 32' MAX

BUILDING HEIGHT

ROOF CONNECTION TO EXISTING ROOF

LEVEL; VERIFY LEVELS IN FIELD

EXISTING STEEL LANDSCAPE STEPS

EXISTING HOUSE BEYOND

LINE OF 32' MAX BUILDING

HEIGHT AT EXISTING HOUSE

EXISTING CATCH BASIN

PER CITY OF WEST LAKE HILLS CODE (SEC. 22.03.279)

CALCULATION PER ORDINANCE 257 ADOPTED 10/24/12

S % = ( I x L ) / A

I (CONTOUR INTERVALS, FEET):   1'

L (TOTAL LENGTH OF CONTOURS, FEET): 2980.75'

A (AREA UNDER PRINCIPLE STRUCTURE): 9338 sf

SLOPE: ( 1 x 2980.75 ) / 9338 =    32%

BUILDING HEIGHT

MAX ALLOWABLE    32'

AVERAGE NATURAL SLOPE   32%

SCALE: 1/4"   =    1'-0"1
REAR ELEVATION

SCALE: 1/4"   =    1'-0"2
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CONNECTION ILLUSTRATION
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ALVAREZ ADDITION
10-06-2021

9.	Driveway material not allowed. Per Sec. 22.03.247, metal 
is not an approved material.

Permit Comment Response
1505 Wildcat Hollow - Permit No. 16783

01.	 Per Sec. 22.03.247, “off-street driveway” materials should be 
“well drained and maintained with a durable and dustless all-
weather surface approved by the city inspector”. 

02.	 Please reference relevant material samples and images of 
proposed metal grate driveway material for requested City 
Inspector approval. Although metal is not a listed conforming 
material, we believe this specific material is in keeping with the 
intent of Sec. 22.03.247 as the metal grate will be elevated and 
pervious, and thus “well-drained”; as well as a “durable and 
dustless all-weather surface”. We are requesting approval of 
this material due to its preferred aesthetic, environmental, and 
functional characteristics.
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IMPERVIOUS COVER VARIANCE 
STAFF REPORT                                                  DECEMBER 8, 2021 
 
Project Address:  900 Forest View Drive 
 
Project Number: 2021-1012 

Agenda Item: Land Use:  900 Forest View Drive: Discussion/decision on an application for a variance to exceed the 

maximum allowed impervious cover to build a garage (West Lake Hills Code Sec. 22.03.281). Applicant Jorge Camargo.  

 
Applicant Information: Jorge Camargo 
 
Hearing Dates: 
November 17, 2021  ZAPCO 
December 8, 2021  Board of Adjustment  
 
Location: The subject property is located along the north side of Forest View Drive, at the eastern boundary of the city 
limits.  
 
Zoning & Site Characteristics:  
The subject property is zoned R1 Family Residential. 
 
The site is surrounded by a duplex to the south, single-family residential to the east and west and the Ullrich Water 
Treatment Plant to the north. 
 
 
Background & Analysis:  
 
Currently there is a single-family residential house on the property with a large driveway and a swimming pool. The 
owner would like to build a two-car garage within the buildable area but is already over the maximum allowed 
impervious cover.  
 
The lot is 30,492 square feet, which equals 0.70 acres, which by code allows for a maximum of 25% impervious cover, 
equaling 7,623 square feet. Currently, there is 11,647 square feet of impervious cover, which equals 38.19 percent 
impervious cover. The proposal includes removing some impervious cover, and reducing the total impervious cover by 
165 square feet or 0.5 percent.  
 
Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 
 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant. 
The application states – “Because we are decreasing the actual impervious cover and we’re taking care of all 
our trees. We will build the new roof within building lines having a good impact on our next door neighbor.”  
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2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 

flora. 
The application states – “I see the opposite, because of the need of the garage, we’ll be able to reduce the 
current impervious cover.” 

 
3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 

complained of. 
The application states – “We analyzed and discussed this project for several months exploring several 
different alternatives.” 

 
4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 

complained of. 
The application states – “We’ll be able to reduce the current impervious cover and to solve our need of the 
garage.”  
 

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan.  
The application states – “I don’t see any hardship with this project. In fact, because we’re reducing the 
current impervious cover, we’ll keep all our current trees and we’ll fix the roof building lines.” 
 

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners. 
The application states – “We believe the lot location helps because have the Austin water plant by one side, 
and behind us we have Austin’s land reserve reducing the normal inter-relation with a regular neighbor.” 

 
Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the City’s 
Code.    
 
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Zoning and Planning Commission Recommendation 
ZAPCO voted to recommend approval unanimously (3-0). 
 
Staff Recommendation 
Staff recommends: APPROVAL based on the efforts at minimization proposed by the property owner in addition to the 
existing non-conforming status of the impervious cover. 

 
 
Links to Relevant Code: 
 

• Sec. 22.03.281       Schedule of Regulations  

• Sec. 22.03.514      Criteria and process required for granting variance 
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VARIANCE APPLICATION 

 

 
 
 
 
 
 

**All applications and supporting documents should be submitted electronically to 
pzsec@westlakehills.org and planner@westlakehills.org** 

 
APPLICANT & PROPERTY INFORMATION 
The agent is the official contact person for this project and the single point of contact. All correspondence 
and communication will be conducted with the agent. If no agent is listed, the owner will be considered 
the agent. 

Property Owner:   _____ ____________     Phone:  _________________________________  

Em _________________________ 

Address:     City:     State:     Zip:   ____ 

Agent*: ______________________________   Phone: ___________________________________ 

Email:   _____________________________ 

Address:     City:     State:     Zip:    

Property Address: ______________________ City:_______________ State: _________ Zip: ________     

Property Information 

Subdivision Name: ___________________________________________________________________ 

Block: ______________________  Lot: _________________    TCAD Tax Parcel ID:________________   

Current Zoning Classification: ________________________ Total Lot Size (Acres): ________________ 

*Please submit Power of Attorney form designating authorized agent.  
 

 
PROJECT INFORMATION 
 
Please list all variances being applied for: (Please be detailed­for tree variances, must include tree #, size, 
species; setback variances­which setback and how far is requested encroachment; for height specify how 
much height being requested; etc.)  
 
1) _________________________________________________________________________________ 
2) _________________________________________________________________________________ 
3) _________________________________________________________________________________ 
4) _________________________________________________________________________________ 
5) _________________________________________________________________________________ 

Date Received: _________________Received By: __________________ 

Amount Due $_____________ Date Payment Received:______________  

Admin Complete Date:__________   Permit No:_____________________  

Impervious cover reduction

900 Forest View Dr Westlake Hills

2

Jorge A. Camargo (512) 422-6082

TX

Amend Plat of Holly Bell Confirming plat of ABST/SUB ID S06430

01-1313-0201-0000

0.7

78746
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VARIANCE APPLICATION 

City of West Lake Hills    December 2020 
Variance Application                                    Page 2 of 5 

6) _________________________________________________________________________________ 
7) _________________________________________________________________________________ 
8) _________________________________________________________________________________ 
9) _________________________________________________________________________________ 
10) ________________________________________________________________________________ 
 
Brief Description of project/why variances are needed: ______________________________________   
 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 

 

 

Variance  Questionnaire  (Applicant  must  demonstrate  a  hardship  for  variance  request.  The  ZAPCO 
Commissioners,  Board  of  Adjustment/City  Council  consider  these  responses  when  evaluating  your 
application.)  
 
1) Describe  in detail any special conditions you believe will result in unnecessary hardship to you if the 
terms of this ordinance are strictly or literally enforced. 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
2) Why do you think the natural terrain and existing flora will not be unreasonably disrupted or destroyed 
if the variance you are requesting is granted? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
3) What other alternatives have you considered? Why won’t those other options alleviate the difficulty or 
hardship that you think exists? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
4) Why do you believe the variance you are requesting is the minimum required to alleviate the difficulty 
or hardship you think exists? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 

Our house was built in 1951. We need to add a garage to our home because of our age,
and with all the dangerous climate situations every year, we fear we’ll face more physical
risks soon. Our proposed plan considers reducing our impervious cover; adding the garage
is highly needed. and we'll  keep all existing trees on our property.

We analyzed and discussed this project for several months exploring several different
alternatives.
With the valuable assistance and guides from Mr. Grundman we feel we found the best
alternative to comply with our existing situation and the Westlake Hills requirements.

I see the opposite, because of the need of the garage, we'll be able to reduce the current
impervious cover having the opportunity to take away the brick zone close to the pool to convert it into a nice
garden to increase the size of natural terrain and green areas.

we'll be able to reduce the current impervious cover and to solve our need of the Garage
accomplishing  Westlake Hills  requirements for it.

Because we're decreasing the actual impervious cover and we're taking care of all our
current trees.  We will build the new roof within the building lines limits having a good impact
on our next door neighbor.
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5) Why do you believe your variance does not violate the intent of the Zoning Ordinance or the goals of 
the City’s Comprehensive Plan? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
6) Why do you believe your variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 

 

 
AUTHORIZATION & ACKNOWLEDGEMENT  

The above  information  is true to the best of my knowledge.  I attest that the real property described  is 
owned by me and all others as signed below. If the below is signed by the authorized agent of said property, 
the  signature of  the property owner must be  included below or  consent must be attached  (Power of 
Attorney Form).  
   
 
______________________________________     _______________________________ 
Signature    Date 
 
______________________________________ 
Printed Name   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Oct 14th, 2021

Jorge A. Camargo

We believe the lot location helps because we have the Austin water plant by one side, and
behind us we have Austin's land reserve reducing the normal inter-relation with a regular neighbor. We will build the
new roof within the building lines limits of Westlake Hills having a good impact on our next door neighbor.

I don't see any hardship with this project. In fact, because we're reducing the current impervious cover , we'll
keep all our current trees and we'll fix the roof building lines will be the best option for all living in Westlake
Hills.
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APPLICATION CHECKLIST 

Zoning Change Application Checklist 
 

 Completed, signed application 

 Power of Attorney form, if applicable 

 Proof of ownership of subject property 
 Completed Variance Hardship Questionnaire  

 Letter addressed to ZAPCO Chairperson explaining zoning change request and proposed use 
 Property survey 
 Proposed site plan with building setbacks clearly labeled  
 Building elevations, if applicable 
 Tree and topo survey, if applicable 
  Preliminary plans for proposed project (pool plans, building plans, fence design, etc.)  

 Photos of property showing existing conditions (for tree variances, include photos of proposed variance 
trees) 

 Letters/emails of support from neighbors, if able to obtain  

 Payment of application fees (refer to Appendix A: Fee Schedule in the Code of Ordinances for current 
fees. Fees are due upfront with application.) 

  Other  relevant  information,  as  determined  necessary  by  staff  (for  example,  if  variance  is  for 
cut/fill/retaining wall, you may be requested to provide a drainage report) 
   

 

Variance Process and Information 
 
● City staff will prepare public notification letters and will provide you a public notice sign to place on the 
property. You will be notified when the public notice sign is available to be picked­up. 
● If you want to see example variance applications, please see the Agenda page on the City website at 
https://www.westlakehills.org/ to view the latest ZAPCO, Council and BOA packets 
● All variance applications are first considered by the Zoning and Planning Commission (ZAPCO), which is 
an  advisory  commission  only.  Final  action  is  then  determined  by  either  City  Council  or  Board  of 
Adjustment, depending on the type of variance being requested.  
● Agenda packets are digital and posted on the website the Friday prior to the meeting by 5pm. Staff will 
send you a meeting reminder email after the agenda and packet are posted. 
● Applicants  or  a  designated  representative  are  required  to  attend/speak  at  each  public  hearing; 
otherwise you will risk postponement or denial for no­show. Applicants should keep remarks brief and
the typical time allotment is 5 minutes for ZAPCO and 5 – 10 minutes for City Council/BOA. 
● Please note ZAPCO is an advisory commission only – final action must be taken by City Council or BOA, 
depending on  the  type of  variance.  If  ZAPCO  recommends denial,  you  can  still move  forward  to City 
Council/BOA unless you decide to withdraw or postpone your variance request.  
● If City Council/BOA denies your variance, you have to wait one year before you can reapply for the same 
variance. 
●  If approved by City Council/BOA, variances expire within one year of  the approval date  if a permit 
application has not been filed to perform the scope of work related to the variance.   
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STAFF NOTES  

For Completion by Staff Only 
 
Date public notification letters mailed:________________________ 
 
Date of ZAPCO Meeting:_________________ 
 
ZAPCO Recommendation:________________________________________________________________ 
 
Date of City Council/BOA Meeting:  _________________ 
 
City Council/BOA 
Action:_____________________________________________________________________ 
 
Notes: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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900 Forest View Dr.
Austin, TX. 78746

Client:
Jorge Camargo.
900 Forest View Dr.
Ausitn, TX 78746
P: (512) 422-6082

Designer and Builder:
Bison Design Build, LLC
2400 E. Cesar Chavez #302
Austin, TX 78702
P: (512) 997-8061
bisonbuild.com

Forest View House

Surveyor:
Ameri-Surveyors
1100 NW Loop 410, Suite 546
San Antonio, Texas 78213
P:512-661-3044

Structural Engineer:
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Jorge Camargo.
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P: (512) 422-6082

Designer and Builder:

Bison Design Build, LLC

2400 E. Cesar Chavez #302
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bisonbuild.com
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Surveyor:
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1100 NW Loop 410, Suite 546
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Structural Engineer:
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DRIVEWAY VARIANCE 
STAFF REPORT                                                   DECEMBER 8, 2021 
 
Project Address:  1801 Wildcat Hollow 
 
Project Number: 2021-1010 

Agenda Item: Land Use:  1801 Wildcat Hollow: Discussion/decision on an application for a variance for a second driveway 

cut (West Lake Hills Code Sec. 22.03.175). Kim Power, Agent for Florian Aigrain.  

 
Applicant Information: Kim Power, Agent for Florian Aigrain 
 
Hearing Dates: 
November 17, 2021  ZAPCO 
December 8, 2021  Board of Adjustment  
 
Location: The subject property is located along the private portion of Wildcat Hollow, northwest of Westlake Drive and 
Terrace Mountain, surrounded by similar single-family residential lots. 
 
Zoning & Site Characteristics:  
The subject property is zoned R1 Family Residential. 
 
The site is surrounded by similar single-family residential lots, and the new Wildcat Club Subdivision. 
 
Background & Analysis:  
The property owner is seeking a variance for a second driveway cut. The proposed second driveway would allow for 
better access to the lot, and with the proposed Wildcat Club Subdivision, there are going to be six more residential lots 
using the private road for access. The second cut will allow for safer access to the lot and create an access point that is 
not near any of the other proposed driveways.  
 
There was a house on the lot that demolished and there is an existing driveway that the applicant is proposing to use as 
the secondary (guest access) driveway.  
 
There are four letters of support from the adjacent neighbors in the packet.  
 
Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 
 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant. 
The application states – “The proposed two-driveway setup will improve the overall traffic flow to and from 
the private access road of Wildcat Hollow. Maintaining the existing driveway as emergency and secondary 
guest access will provide improved traffic flow away from adjacent neighbors that share the private access 
road.” 
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2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 

flora. 
The application states – “The location of the proposed driveway is situated in such a way so as to avoid any 
protected trees. The natural terrain also provides a gradual entry point that will not exceed any cut & fill 
greater than 18" inside of the relevant setback. The west side of street frontage is heavily wooded and will 
remain as such.” 
 

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of. 
The application states – “The code limitation of a single driveway would make access at this end of Wildcat 
Hollow more difficult and would restrict the overall circulation on the lot. Vehicle access is tight in this area, 
and a secondary driveway immediately adjacent to the fire hydrant that serves the property would provide a 
more ideal option for first responders and emergency vehicles as well.” 

 
4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 

complained of. 
The application states – “The proposed new driveway location is situated on the straightest area of the 
private access road with the most straightforward path to the proposed residence for the homeowners.” 
 

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan.  
The application states – “Many of the nearby neighbors utilize second driveways as a means of circulation 
through the site. The proposed driveway will alleviate the flow of traffic near the future Wildcat Hollow 
Subdivision private access easement and adjacent neighbors.” 
 

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners. 
The application states – “The proposed primary welling location provides an entry point to the site that is 
ahead of the planned Wildcat Hollow Subdivision neighbors’ collection of driveways near the southside of the 
property.” 
 

Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the City’s 
Code.    
 
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Zoning and Planning Commission Recommendation 
ZAPCO voted to recommend denial unanimously (3-0). 
 
Staff Recommendation 
Staff recommends: DENIAL based on lack of hardship. Staff understands the reasoning behind the request but believes 
the owner can use the driveway that is further away from the Wildcat Club Subdivision and create a turnaround for 
safety.  
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Links to Relevant Code: 
 

• Sec. 22.03.175 Off-street parking and parking pad requirements in residential areas 

• Sec. 22.03.514      Criteria and process required for granting variance 
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VARIANCE APPLICATION 

 

 
 
 
 
 
 

**All applications and supporting documents should be submitted electronically to 
pzsec@westlakehills.org and planner@westlakehills.org** 

 
APPLICANT & PROPERTY INFORMATION 
The agent is the official contact person for this project and the single point of contact. All correspondence 
and communication will be conducted with the agent. If no agent is listed, the owner will be considered 
the agent. 

Property Owner:  _____ ____________     Phone:  _________________________________  

Email: _________________________ 

Address:   City:   State:   Zip:  ____ 

Agent*: ______________________________   Phone: ___________________________________ 

Email:  _____________________________ 

Address:   City:   State:   Zip:   

Property Address: ______________________ City:_______________ State: _________ Zip: ________   

Property Information 

Subdivision Name: ___________________________________________________________________ 

Block: ______________________  Lot: _________________    TCAD Tax Parcel ID:________________  

Current Zoning Classification: ________________________ Total Lot Size (Acres): ________________ 

*Please submit Power of Attorney form designating authorized agent.  
 

 
PROJECT INFORMATION 
 
Please list all variances being applied for: (Please be detailed-for tree variances, must include tree #, size, 
species; setback variances-which setback and how far is requested encroachment; for height specify how 
much height being requested; etc.)  
 
1) _________________________________________________________________________________ 
2) _________________________________________________________________________________ 
3) _________________________________________________________________________________ 
4) _________________________________________________________________________________ 
5) _________________________________________________________________________________ 

Date Received: _________________Received By: __________________ 
Amount Due $_____________ Date Payment Received:______________  
Admin Complete Date:__________   Permit No:_____________________  
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VARIANCE APPLICATION 

City of West Lake Hills December 2020 
Variance Application        Page 2 of 5 

6) _________________________________________________________________________________
7) _________________________________________________________________________________
8) _________________________________________________________________________________
9) _________________________________________________________________________________
10) ________________________________________________________________________________

Brief Description of project/why variances are needed: 
___________________________________________________________________________ 

Variance Questionnaire (Applicant must demonstrate a hardship for variance request. The ZAPCO 
Commissioners, Board of Adjustment/City Council consider these responses when evaluating your 
application.)  

�
 Describe in detail any special conditions you believe will result in unnecessary hardship to you if the�
terms of this ordinance are strictly or literally enforced.�

�
 Why do you think the natural terrain and existing flora will not be unreasonably disrupted or destroyed�
if the variance you are requesting is granted?

�
 What other alternatives have you considered? Why won’t those other options alleviate the difficulty or�
hardship that you think exists?

�
 Why do you believe the variance you are requesting is the minimum required to alleviate the difficulty�
or hardship you think exists?
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Kim Power
New construction of Single-Family Residence with proposed primary driveway on west side of the property. Variance proposal is to maintain the existing driveway on the south side of the property, primarily for secondary/emergency access and improved street maneuverability. 

Kim Power_1
The proposed two-driveway setup will improve overall traffic flow to and from the private access road of Wildcat Hollow.  Maintaining the existing driveway as emergency and secondary guest access will provide improved traffic flow away from adjacent neighbors that share the private access road.  Wildcat Hollow dead ends just past this property and the immediate neighbor’s driveways, and maintaining the existing driveway would provide a functional turnaround option rather than the neighbor’s property.

Kim Power_2

Kim Power_3
This driveway already exists, so no tree removal or grading would be required to keep this as a secondary driveway.  The existing driveway would be re-paved with minor adjustments to the footprint.

Kim Power_4
The code limitation of a single driveway would make access at this end of Wildcat Hollow more difficult and would restrict the overall circulation on the lot.  Vehicle access is tight in this area, and a secondary driveway immediately adjacent to the fire hydrant that serves the property would provide a more ideal option for first responders and emergency vehicles as well.

Kim Power_5
The proposed new driveway location is situated on the straightest area of the private access road (directly across from a lot that will remain undeveloped in the neighboring new subdivision plans), with the most straightforward path to the proposed residence for the homeowners.  The circulation path with the secondary driveway provides more ideal emergency access to the site and optimized vehicular flow through the site.



VARIANCE APPLICATION 

City of West Lake Hills December 2020 
Variance Application        Page 3 of 5 

�
 Why do you believe your variance does not violate the intent of the Zoning Ordinance or the goals of�
the City’s Comprehensive Plan?

�
 Why do you believe your variance will not adversely affect neighboring properties or interfere with the�
enjoyment of these properties by their owners?

AUTHORIZATION & ACKNOWLEDGEMENT 

The above information is true to the best of my knowledge. I attest that the real property described is 
owned by me and all others as signed below. If the below is signed by the authorized agent of said property, 
the signature of the property owner must be included below or consent must be attached (Power of 
Attorney Form).  

______________________________________ _______________________________ 
Signature Date 

______________________________________ 
Printed Name 
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Kim Power_6
Due to the tight configuration of Wildcat Hollow, most of the adjacent neighbors have multiple driveways as a means of better vehicular access to their homes.  The proposed retention of the existing driveway as a secondary site access will alleviate the flow of traffic near the future Wildcat Hollow Subdivision private access easement and adjacent neighbors, and optimize both safety and convenience for the property, neighboring properties, and emergency vehicles.

Kim Power_7
The proposed primary driveway location provides an entry point to the site that is ahead of the planned Wildcat Hollow Subdivision neighbors’ collection of driveways near the south side of the property.  The additional driveway location pulls secondary use away from the neighboring properties and provides an additional outlet for circulation on the property.  Maintaining the existing driveway would provide a useful turnaround option rather than the subdivision private access easement or adjacent neighbor’s property.

Kim Power_8

Kim Power_9



VARIANCE APPLICATION 

City of West Lake Hills  December 2020 
Variance Application                           Page 4 of 5 

APPLICATION CHECKLIST 

Zoning Change Application Checklist 
 
� Completed, signed application 
� Power of Attorney form, if applicable 
� Proof of ownership of subject property 
� Completed Variance Hardship Questionnaire  
� Letter addressed to ZAPCO Chairperson explaining zoning change request and proposed use 
� Property survey 
� Proposed site plan with building setbacks clearly labeled  
� Building elevations, if applicable 
� Tree and topo survey, if applicable 
�  Preliminary plans for proposed project (pool plans, building plans, fence design, etc.)  
� Photos of property showing existing conditions (for tree variances, include photos of proposed variance 
trees) 
� Letters/emails of support from neighbors, if able to obtain  
� Payment of application fees (refer to Appendix A: Fee Schedule in the Code of Ordinances for current 
fees. Fees are due upfront with application.) 
� Other relevant information, as determined necessary by staff (for example, if variance is for 
cut/fill/retaining wall, you may be requested to provide a drainage report) 
  
 

Variance Process and Information 
 
● City staff will prepare public notification letters and will provide you a public notice sign to place on the 
property. You will be notified when the public notice sign is available to be picked-up. 
● If you want to see example variance applications, please see the Agenda page on the City website at 
https://www.westlakehills.org/ to view the latest ZAPCO, Council and BOA packets 
● All variance applications are first considered by the Zoning and Planning Commission (ZAPCO), which is 
an advisory commission only. Final action is then determined by either City Council or Board of 
Adjustment, depending on the type of variance being requested.  
● Agenda packets are digital and posted on the website the Friday prior to the meeting by 5pm. Staff will 
send you a meeting reminder email after the agenda and packet are posted. 
● Applicants or a designated representative are required to attend/speak at each public hearing; 
otherwise you will risk postponement or denial for no-show. Applicants should keep remarks brief and 
the typical time allotment is 5 minutes for ZAPCO and 5 – 10 minutes for City Council/BOA. 
● Please note ZAPCO is an advisory commission only – final action must be taken by City Council or BOA, 
depending on the type of variance. If ZAPCO recommends denial, you can still move forward to City 
Council/BOA unless you decide to withdraw or postpone your variance request.  
● If City Council/BOA denies your variance, you have to wait one year before you can reapply for the same 
variance. 
● If approved by City Council/BOA, variances expire within one year of the approval date if a permit 
application has not been filed to perform the scope of work related to the variance.   
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VARIANCE APPLICATION 

City of West Lake Hills  December 2020 
Variance Application                           Page 5 of 5 

 
 
STAFF NOTES  

For Completion by Staff Only 
 
Date public notification letters mailed:________________________ 
 
Date of ZAPCO Meeting:_________________ 
 
ZAPCO Recommendation:________________________________________________________________ 
 
Date of City Council/BOA Meeting:  _________________ 
 
City Council/BOA 
Action:_____________________________________________________________________ 
 
Notes: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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LETTER TO ZAPCO CHAIRPERSON  
 
Chairman Robert Meisel        October 18, 2021 
West Lake Hills Zoning and Planning Commission  
911 Westlake Drive, West Lake Hills, Texas 78746  
 
Dear Mr. Chairman:  
 
The property located at 1801 Wildcat Hollow is currently a vacant residential lot of 2.73 acres. Owners Florian 
and Noelle Aigrain are planning to build their new residence and in doing so request a variance for a secondary 
driveway. 
 
This property has private access road frontage on three sides, and street maneuverability in the area is limited. 
The location and design of the proposed primary driveway will provide access to the site in a way that 
contributes to the safe usage of the shared private access road (Wildcat Hollow). Utilizing the proposed new 
driveway will also allow for the existing driveway (located near the end of the private access road and closer to 
adjacent neighbors) to be maintained, through approval of this variance request, and primarily used for 
secondary/emergency access and guest parking. 
 
Considering that the planned Wildcat Hollow Subdivision on a neighboring property will include a private access 
easement (located near the existing driveway) to serve 5 future lots, the proposed primary driveway will pull 
everyday use away from the neighboring properties and future subdivision access. This contributes to the safe 
usage and overall traffic circulation for not only the subject property, but all of the future lots accessed through 
the subdivision private access, as well as the neighbor located at the Wildcat Hollow dead end.  Beyond the 
safety and convenience aspects for residents in the area, more access options for first responders will assist by 
providing more options and maneuverability, which is a significant consideration due to the dead-end road 
condition and winding nature of the roadways surrounding the property. 
 
This is the only variance request anticipated for the construction of this home. The new primary driveway 
location is situated in such a way to avoid any protected trees, and the natural terrain also provides a gradual 
entry point that will not exceed any cut & fill greater than 18” inside the relevant setback. The requested 
secondary driveway already exists, and therefore would not incur any additional disruption or sitework beyond 
re-paving. 
 
It is worth noting that many of the immediate nearby neighbors have secondary driveways as well (two of which 
have three driveways), and we feel this is a reasonable request that is well in line with the existing character of 
the area. 
 
We very much appreciate your consideration and look forward to your comments. 
 
 
Respectfully,  

 
Kim Power, AIA 
Partner - Dick Clark + Associates 
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SPECIAL POWER OF ATTORNEY FORM 

KNOW ALL PERSONS BY THIS DOCUMENT that I, _________________________________ 

have made, constituted and appointed________________________________________________ 

to be my duly authorized representative in connection with an application dated_______________, 

to be heard by the Building Design Committee, Zoning & Planning Commission, and City 

Council/Board of Adjustment of the City of West Lake Hills, Texas. All representations, whether 

oral or written, made by the representative in support of the request have the full force and effect 

of the applicant’s approval. I do by this document constitute the above named representative as 

my true and lawful attorney-in-fact to act in my name, place and stead, to do and perform any act 

in connection with such application which I myself might perform or do if I was personally present. 

_____________________________ _____________________________ 
Property Owner/Applicant Name Property Owner/Applicant Signature 

______________________________________________________________________________ 
Street Address                                   City                                   State                                Zip Code 

__________________________________ 
Property Owner/Applicant Phone Number 

This instrument was acknowledged before me on this the_______ day of _________, 20 _____. 

_____________________________________________________________________________ 
Notary Public in and for the State of Texas 

Page 84 of 115

FLORIAN AIGRAIN

KIM POWER (DICK CLARK + ASSOCIATES)

10/18/2021

FLORIAN AIGRAIN

1801 WILDCAT HOLLOW

WEST LAKE HILLS

TX

78746

Kim Power_10
(737) 237-4598
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AIGRAIN RESIDENCE
10-18-2021

AERIAL SITE MAP
1801 WILDCAT HOLLOW

1801 WILDCAT
HOLLOW
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PROPOSED DRIVEWAY FROM PRIVATE ACCESS ROAD
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PROPOSED DRIVEWAY ENTRY
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EXISTING DRIVEWAY ENTRY
VARIANCE REQUESTED: MAINTAIN EXISTING DRIVEWAY
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To: City of West Lake Hills
Zoning & Planning Commission
City Council / Board of Adjustment

Date: October 27, 2021

Commission and Council Members,

I have reviewed the variance request for a second driveway at 1801 Wildcat Hollow Dr.
proposed by Florian & Noelle Aigrain for their new home and would like to express my
support for the request. As an owner of adjacent property and a one-third owner of the
private road that the existing driveway and the new driveway will connect to, I have no
objection to the proposed second driveway and believe that it is in line with the existing
character of the area.

Regards,

David Altounian
401 Terrace Mountain Drive

and

1.3 undivided interest in 1.862 acres of land out of the A L D Benham Survey, Travis County,
Texas recorded in document number 2008079319, official public records, Travis County,
Texas, and being described as “Exhibit B” in a Warranty Deed recorded in Volume 9592, Page
445, Deed Records, Travis County, Texas
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11/1/21, 11:56 AM Dick Clark Architecture Mail - RE: Update from 1801 Wildcat Hollow

https://mail.google.com/mail/u/0/?ik=f98fea6448&view=pt&search=all&permmsgid=msg-f%3A1714985166861559670&simpl=msg-f%3A1714985166861559670 1/1

RE: Update from 1801 Wildcat Hollow


Fri, Oct 29, 2021 at 2:54 PM

Hi Noelle and Florian,

Thanks for the heads up, no concerns from us at all. I hope the zoning process goes smoothly.

Let us know anytime y’all are in town. We’d love to say hi and introduce the family. 

- Anthony and Sofie

On Oct 28, 2021, at 5:12 PM, Florian Aigrain wrote:


[Quoted text hidden]

VarianceSiteMap-AigrainResidence.pdf

403K
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To:  City of West Lake Hills 
 Zoning & Planning Commission 
 City Council / Board of Adjustment 
 
 
I have reviewed the variance request for a second driveway (image below) at 1801 Wildcat 
Hollow Dr. proposed by Florian & Noelle Aigrain for their new home and would like to express 
my support for the request.  As an owner of an adjacent property, I have no objection to the 
proposed second driveway and believe that it is in line with the existing character of the area. 
 
 
Regards, 

 
Roy Stocker 
505 Terrace Mountain Dr 
West Lake Hills, Texas 78746 
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To:  City of West Lake Hills 
 Zoning & Planning Commission 
 City Council / Board of Adjustment 
 
Date: November 10, 2021 
 
Commission and Council Members, 
 
I have reviewed the variance request for a second driveway at 1801 Wildcat Hollow Dr. 
proposed by Florian & Noelle Aigrain for their new home and would like to express my 
support for the request.  As an owner of adjacent property and a one-third owner of the 
private road that the existing driveway and new driveway will connect to, I have no objection 
to the proposed second driveway and believe that it is in line with the existing character of 
the area. 
 
 
Regards, 
 
 
 
Wes Wigginton 
Wildcat Club Subdivision 
 

Page 104 of 115



1 

 

 
DRIVEWAY VARIANCE 
STAFF REPORT                                                 DECEMBER 8, 2021 
 
Project Address:  902 Terrace Mountain Drive 
 
Project Number: 2021-1011 

Agenda Item: Land Use:  902 Terrace Mountain Drive: Discussion/decision on an application for a variance to construct a 

driveway that encroaches the front and side driveway setbacks and exceeds the maximum slope. (West Lake Hills Code 

Sec. 22.03.175). Stephen Breaux, Agent for Matt and Jennifer Vonderahe.  

 
Applicant Information: Stephen Breaux, Agent for Matt and Jennifer Vonderahe.  
 
Hearing Dates: 
November 17, 2021  ZAPCO 
December 8, 2021  Board of Adjustment  
 
Location: The subject property is located along the north side of Terrace Mountain Drive, just west of Canyon View 
Drive.  
 
Zoning & Site Characteristics:  
The subject property is zoned R1 Family Residential. 
 
The site is surrounded by similar single-family residential lots. 
 
Background & Analysis:  
The applicant is seeking a request to improve the access to the lot. There is a current driveway that they are proposing 
to rebuild with access improvements, including pedestrian access with stairs. Overall, the footprint of the driveway is the 
same, but there will be improvements to the drainage of the lot.  
 
The variances requested are for front and side driveway setback encroachments and to exceed the maximum finished 
slope. The existing driveway has all of the same non-conforming items as requested in this proposed variance.  
 
Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 
 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant. 
The application states – “Driveway is being redone to allow safe egress from vehicles at street, safe access to 
front door from street and to stop flooding of garage.”  
 

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora. 
The application states – “All existing trees are being preserved.” 
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2 

 

 
3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 

complained of. 
The application states – “Very steep grade change from street to home prevents safe access on current 
driveway.” 
 

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of. 
The application states – “The proposed design is minimal and follows the existing driveway closely.” 
 

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan.  
The application states – “The proposed drive is consistent with the neighborhood standards” 
 

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners. 
The application states – “Proposed design will improve appearance and function of neighborhood.” 

 
Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the City’s 
Code.    
 
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Zoning and Planning Commission Recommendation 
ZAPCO voted to recommend approval unanimously (3-0) 
 
Staff Recommendation 
Staff recommends: APPROVAL of the request as it will improve access and drainage for the lot.   

 
 
Links to Relevant Code: 
 

• Sec. 22.03.175 Off-street parking and parking pad requirements in residential areas 

• Sec. 22.03.514      Criteria and process required for granting variance 
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ZONING MAP 
 

 
 
 

AERIAL PHOTO 
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VARIANCE APPLICATION 

 

 

 

 

 

 

 

**All applications and supporting documents should be submitted electronically to 
pzsec@westlakehills.org and planner@westlakehills.org** 

 

APPLICANT & PROPERTY INFORMATION 

The agent is the official contact person for this project and the single point of contact. All correspondence 
and communication will be conducted with the agent. If no agent is listed, the owner will be considered 
the agent. 

Property Owner:  _____ ____________     Phone:  _________________________________  

Email: _________________________ 

Address:   City:   State:   Zip:  ____ 

Agent*: ______________________________   Phone: ___________________________________ 

Email:  _____________________________ 

Address:   City:   State:   Zip:   

Property Address: ______________________ City:_______________ State: _________ Zip: ________   

Property Information 

Subdivision Name: ___________________________________________________________________ 

Block: ______________________  Lot: _________________    TCAD Tax Parcel ID:________________  

Current Zoning Classification: ________________________ Total Lot Size (Acres): ________________ 

*Please submit Power of Attorney form designating authorized agent.  
 

 

PROJECT INFORMATION 

 
Please list all variances being applied for: (Please be detailed-for tree variances, must include tree #, size, 
species; setback variances-which setback and how far is requested encroachment; for height specify how 
much height being requested; etc.)  
 
1) _________________________________________________________________________________ 
2) _________________________________________________________________________________ 
3) _________________________________________________________________________________ 
4) _________________________________________________________________________________ 
5) _________________________________________________________________________________ 

Date Received: _________________Received By: __________________ 

Amount Due $_____________ Date Payment Received:______________  

Admin Complete Date:__________   Permit No:_____________________  
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6) _________________________________________________________________________________ 
7) _________________________________________________________________________________ 
8) _________________________________________________________________________________ 
9) _________________________________________________________________________________ 
10) ________________________________________________________________________________ 
 
Brief Description of project/why variances are needed: ______________________________________  
 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 

 

 

Variance Questionnaire (Applicant must demonstrate a hardship for variance request. The ZAPCO 
Commissioners, Board of Adjustment/City Council consider these responses when evaluating your 
application.)  
 
1) Describe in detail any special conditions you believe will result in unnecessary hardship to you if the 
terms of this ordinance are strictly or literally enforced. 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
2) Why do you think the natural terrain and existing flora will not be unreasonably disrupted or destroyed 
if the variance you are requesting is granted? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
3) What other alternatives have you considered? Why won’t those other options alleviate the difficulty or 
hardship that you think exists? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
4) Why do you believe the variance you are requesting is the minimum required to alleviate the difficulty 
or hardship you think exists? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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5) Why do you believe your variance does not violate the intent of the Zoning Ordinance or the goals of 
the City’s Comprehensive Plan? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
6) Why do you believe your variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 

 

 

AUTHORIZATION & ACKNOWLEDGEMENT  

The above information is true to the best of my knowledge. I attest that the real property described is 
owned by me and all others as signed below. If the below is signed by the authorized agent of said property, 
the signature of the property owner must be included below or consent must be attached (Power of 
Attorney Form).  
  
 
______________________________________   _______________________________ 
Signature  Date 
 
______________________________________ 
Printed Name  
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APPLICATION CHECKLIST 

Zoning Change Application Checklist 
 

 Completed, signed application 

 Power of Attorney form, if applicable 

 Proof of ownership of subject property 

 Completed Variance Hardship Questionnaire  

 Letter addressed to ZAPCO Chairperson explaining zoning change request and proposed use 

 Property survey 

 Proposed site plan with building setbacks clearly labeled  

 Building elevations, if applicable 

 Tree and topo survey, if applicable 

  Preliminary plans for proposed project (pool plans, building plans, fence design, etc.)  

 Photos of property showing existing conditions (for tree variances, include photos of proposed variance 
trees) 

 Letters/emails of support from neighbors, if able to obtain  

 Payment of application fees (refer to Appendix A: Fee Schedule in the Code of Ordinances for current 
fees. Fees are due upfront with application.) 

 Other relevant information, as determined necessary by staff (for example, if variance is for 
cut/fill/retaining wall, you may be requested to provide a drainage report) 
  

 

Variance Process and Information 
 
● City staff will prepare public notification letters and will provide you a public notice sign to place on the 
property. You will be notified when the public notice sign is available to be picked-up. 
● If you want to see example variance applications, please see the Agenda page on the City website at 
https://www.westlakehills.org/ to view the latest ZAPCO, Council and BOA packets 
● All variance applications are first considered by the Zoning and Planning Commission (ZAPCO), which is 
an advisory commission only. Final action is then determined by either City Council or Board of 
Adjustment, depending on the type of variance being requested.  
● Agenda packets are digital and posted on the website the Friday prior to the meeting by 5pm. Staff will 
send you a meeting reminder email after the agenda and packet are posted. 
● Applicants or a designated representative are required to attend/speak at each public hearing; 
otherwise you will risk postponement or denial for no-show. Applicants should keep remarks brief and 
the typical time allotment is 5 minutes for ZAPCO and 5 – 10 minutes for City Council/BOA. 
● Please note ZAPCO is an advisory commission only – final action must be taken by City Council or BOA, 
depending on the type of variance. If ZAPCO recommends denial, you can still move forward to City 
Council/BOA unless you decide to withdraw or postpone your variance request.  
● If City Council/BOA denies your variance, you have to wait one year before you can reapply for the same 
variance. 
● If approved by City Council/BOA, variances expire within one year of the approval date if a permit 
application has not been filed to perform the scope of work related to the variance.   
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STAFF NOTES  

For Completion by Staff Only 
 
Date public notification letters mailed:________________________ 
 
Date of ZAPCO Meeting:_________________ 
 
ZAPCO Recommendation:________________________________________________________________ 
 
Date of City Council/BOA Meeting:  _________________ 
 
City Council/BOA 
Action:_____________________________________________________________________ 
 
Notes: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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new water meter cover
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