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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF BOARD OF ADJUSTMENT (BOA) REGULAR MEETING 

Wednesday, October 27, 2021 at 7:00 PM 

Notice is hereby given that the Board of Adjustment (BOA) of the City of West Lake Hills, 
Texas, will hold a Special Called Meeting on the 27th day of October 2021 at 7:00 p.m., in the 
Council Chamber, Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which 
time the following items will be discussed, to-wit: 
 
REMOTE ACCESS: 
Due COVID-19 in Travis County, any citizens or applicants that wish to speak at the meeting 
are encouraged to attend virtually, as the number of people in the chambers will be limited due 
to physical distancing.  Facial Coverings are not required, but highly recommended, and will 
be available for any that need one. 
 
 Join Zoom Meeting: Copy and Paste the link below: 
https://us02web.zoom.us/j/84195397513?pwd=M1RiRjQ3MWRXMHp3MzFDei9zdFVWQT09 
 
Meeting ID: 841 9539 7513 
Passcode: 955966 
 
If you wish to listen to the meeting via telephone: Dial (346) 248-7799,and enter the Meeting 
ID and Passcode above 
 
If you wish to speak during the meeting, please provide your name, phone number and the 
item number you wish to speak on to citysec@westlakehills.gov by 1:00 P.M. on October 27, 
2021. 
 
Members of the public who wish to submit their written comments in lieu of speaking shall 
submit their comments by emailing citysec@westlakehills.gov. Comments must be received 
by 1:00 P.M. on October 27, 2021. 

 

 
1.  Call to Order 

 

 
2.  Citizen Communications The City Council Welcomes Public Comments at this Point on 

any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 
During the Public Comment Period or When the Specific Agenda item is Taken Up by the 
Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 
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Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) 
Minutes Each 

 

3.  Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the 
City Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action 
on any of the Items is Necessary Unless Desired by a Council Member or Citizen 

 

  a.  Approval of the September 8, 2021 Regular Meeting Minutes    
 

  

b.  777 Buckeye Trail: Adopt an Ordinance for a Special Use Permit to Allow for a 
Home to be Utilized as a Short-Term Rental for a Property Zoned R-1-One-Family 
(West Lake Hills Code Sec. 38.04.032(c)(2) and Sec. 38.04.034). Applicant Craig 
and Marlene Clark.   

 

  

c.  708 Split Rail Trail: Adopt an Ordinance for a Special Use Permit Request to 
Allow a Guest Quarters on a property zoned R-1 - One Family Residential. (West 
Lake Hills Code Sec. 38.04.032). Agent Stephen Hawkins and Robert Swett for 
Owner Chris Smith.  

 

 
4.  Land Use 910 Beaver Trail: Discussion and decision on an application for a variance 

request to encroach a rear building setback (West Lake Hills Code Sec. 22.03.281& 
22.03.275). Dunaway and Associates, agent for Scott Carr.  

 

  a.  Public Hearing: All Persons Wishing to Speak for or Against Shall be Heard.   
 

 
5.  Adjournment 

 

 
  Approved by: Linda Anthony, Mayor 

Certificate 
I certify that the above Notice of the October 27, 2021 Board of Adjustment Regular Meeting was 
posted on the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, 
Texas on Friday, October 22, 2021 by 5:00 pm. and will remain posted continuously until said 
meeting is convened. 
  
Signed by: Stephanie Mills, City Secretary 
  
All items on the agenda are for discussion and/or action.  The Board of Adjustment reserves the right to 
adjourn into executive session at any time during this meeting to discuss any of the matters listed above, as 
authorized by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 
(Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.086 (Economic 
Development).  
 
The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act.  Reasonable accommodations and equal access to communications will be provided upon request. 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A BOARD OF ADJUSTMENT (BOA) REGULAR MEETING 

Wednesday, September 8, 2021 at 7:00 PM 

1.  Call to Order 
 
 With a quorum present, Mayor Anthony called the meeting to order at 7:02 p.m. 

Members in attendance were Mayor Linda Anthony, Mayor Pro Tem Walker, 
Councilmembers Rhonda McCollough, Brian Plunkett, Beth South, and Gordon 
Bowman 

 

 
2.  Citizen Communications The City Council Welcomes Public Comments at this Point on 

any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 
During the Public Comment Period or When the Specific Agenda item is Taken Up by the 
Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 
Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) 
Minutes Each 

 
 Mayor Anthony opened the meeting for public comments. Hearing none, the public 

comment section was closed 
 

 
3.  Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the 

City Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action 
on any of the Items is Necessary Unless Desired by a Council Member or Citizen 

 

  a.  Approval of the August 11, 2021 Regular Meeting Minutes    
 
 Motion for Approval made by Mayor Pro Tem Walker with a Second by 

Councilmember Plunkett 
Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 

 

 
4.  Land Use 3423 Bee Cave Road: Discuss And Consider Action An Application For A 

Request For Multiple Variances To Construct A New Medical Office Building: 
1) Removal Of Six Trees 14 Inches Or Greater (#5140, 15 Inch Live Oak, #5143, 14 Inch 
Live Oak, #5373, 14 Inch Cedar, #5374, 15 Inch Live Oak, #5385, 15 Inch Cedar And 
#5548, 15 Inch Cedar) 
2) Building Height Exceeds Maximum Permitted Height 
3) Impervious Cover Exceeds Maximum Permitted 
4) Cut And Fill Exceeds Maximum Permitted 
(West Lake Hills Code Sec. 22.03.170, 22.03.281, 22.03.249, 22.03.278 & 22.03.304) 
Peter Narvarte Agent For KCBC LLC 
DUAL ACTION BOA/COUNCIL 

 

  a.  Public Hearing: All Persons Wishing to Speak for or Against Shall be Heard.   
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 Applicant Peter Narvarte spoke on this item as well as Citizens Rebecca Ryan, 
Jessica Blacklock, David Linton, Mark Berrier, Jayme Bynum, and Kristi Black 
Motion for Approval made by Mayor Pro Tem Walker with a Second by 
Councilmember South 
Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 

 

 
5.  Land Use 403 Skyline Drive: Discuss and Consider Action on an application for a 

variance request to encroach a front building setback and building height. (West Lake 
Hills Code Sec. 22.03.281, 22.03.279 & 22.03.275). Benito Keiderling. 

 

  a.  Public Hearing: All Persons Wishing to Speak for or Against Shall be Heard.   
 
 Applicant Ben Keiderling spoke on this item 

Motion for Approval made by Mayor Pro Tem Walker with a Second by 
Councilmember Bowman 
Motion for Approval carried by a vote of 4 ayes to 1 nays, with Councilmember 
McCollough voting nay 

 

 
6.  Land Use 613 Rock Park Drive: Discuss and Consider Action on an Application for a 

Variance Request Related to Density, Building Setbacks and Tree Removal (West Lake 
Hills Code Sec. 38.03.034, 22.03.281 and 22.03.304). Brad Walters Agent for Christopher 
Crane.  
DUAL ACTION BOA/COUNCIL 

 

  a.  Public Hearing: All Persons Wishing to Speak for or Against Shall be Heard.   
 
 Applicant Chris Crane spoke on this item 

Motion for Approval made by Councilmember Plunkett with a Second by Mayor Pro 
Tem Walker 
Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 

 

 
7.  Adjournment 
 
 Mayor Anthony adjourned the Board of Adjustment Meeting at 8:55 p.m. 

 

      Respectfully submitted, 

 
____________________________________ 

      LINDA ANTHONY, MAYOR  
ATTEST: 
 
_______________________________________         
Stephanie Mills, City Secretary 
 
These minutes were approved on _________________, 2021. 
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CITY OF WEST LAKE HILLS, TEXAS 

MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING 

Wednesday, September 15, 2021 at 6:30 PM 

 

 
 

 

1.  Call to Order. Chairman Robert Meisel. 

 

 With a quorum present, Chairman Meisel called the meeting to order at 6:30 p.m. 

Members in attendance were Chairman Robert Meisel, Vice-Chairman Jim Pledger, 

Commissioners James Vaughan and Karen Bartoletti.  Absent were Bill Harwell and 

Laurie Maccini. 

 
 

 

2.  Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 

these item/s unless a Commission Member or citizen so requests. 

A. Approval of the August 18, 2021 Regular Meeting Minutes. 

B. Approval of the September 1, 2021 Special Meeting Minutes.  

  

Commissioner Vaughan:  Ashby, could you include the council decisions? 

 

Director Grundman:  I can include council results. 

 

Commissioner Bartoletti:  It would be helpful to know issues that had come before us. 

 

COMMISSIONER BARTOLETTI MOVES TO APPROVE.  COMMISSIONER 

VAUGHAN SECONDS.  UNANIMOUS (3-0) APPROVAL. 

 
 

 

3.  Land Use Land Use:  622 Cortona Drive: Discussion/recommendation on an application for a variance request to 

remove three trees with a trunk diameter of 14 inches or greater (West Lake Hills Code Sec. 22.03.304). David Bratton, 

agent for Steve and Cari Henry.  

 

 Director Grundman:  Staff Briefing is given.  Staff Recommendation:  Denial due to 

lack of hardship.  Previous variances were approved. 

Presentation by Applicant 

David Bratton is the builder and explains the application.  The drainage is critical.  

The tree left of the garage isn't going to survive.  That's the deal on that one.  On the 

turnaround, it's not big enough.  That grade gets cut down 2 feet.  I don't think that 
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tree will survive.  We'd rather replace the trees so they can grow.  

Cari Henry is the owner.  We're keeping 350 trees.  These are on the edges and don't 

seem to work as well.  We have 90% cedars.   

Public Hearing 

Chairman Meisel opened the meeting for public comments. Hearing none, the public 

comment section was closed. 

Deliberation and Action 

Vice-Chairman Pledger:  I agree with staff the hardship is hard to find.  I support the 

staff recommendation. 

Commissioner Bartoletti:  It is clearly design driven.  The long range solution is some 

change to the code but not a variance.  I'm having a hard time finding a hardship. 

 

Commissioner Vaughan:  There were variances approved and the pool required the 

original variances.  It's been approved and it's design driven.  We've done the best we 

can and say, pretty much a no.   

 

VICE-CHAIRMAN PLEDGER MOVES TO RECOMMEND DENIAL DUE TO 

LACK OF HARDSHIP.  COMMISSIONER BARTOLETTI SECONDS.  

UNANIMOUS (3-0) DENIAL. 

 

 
 

 

4.  Land Use Land Use:  402 Camp Craft Road: Discussion/recommendation on an application for a variance request the 

removal of a tree with a trunk diameter of greater than 14 inches (West Lake Hills Code Sec. 22.03.304). Robert and Tanja 

Lee. 

 

 Director Grundman:  Staff Briefing is given.  Staff Recommendation:  Approval 

conditioned with replacement. 

 

Applicant is not present. 

 

Item is postponed to the next meeting (October 20th). 

 

 
 

 

5.  Land Use Land Use: 910 Beaver Trail: Discussion/recommendation on an application for a variance request to 

encroach a rear building setback (West Lake Hills Code Sec. 22.03.281& 22.03.275). Dunaway and Associates, agent for 

Scott Carr.  

 

 Director Grundman:  Staff Briefing given.  Staff Recommendation:  Denial for lack of 

hardship. 
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Vice-Chairman Pledger:  The site map showed a 30' setback. 

Director Grundman:  It is zoned B-1.  Setback should be 40' per the Code.   

Presentation by Applicant 

John Noell is the engineer.  The lot is less than a 1/2 acre.  The special condition is two 

adjoining lots are a retail center and office complex.  The intent is to integrate the two 

projects to share parking.  It poses an unnecessary burden.  Request is from 30' to 10'.  

You can reasonably grant the variance.   

Public Hearing 

Gloria Moore owns 3 properties on Beaver Trail.  Is there going to be a driveway? 

John:  An existing drive will be used. 

Gloria:  Will it have a drive through to the current parking lot? 

John:  You'll have to walk a trail.   

Gloria:  Is this a 3-story building?   

John:  The parking is underneath the building. 

Gloria:  This is the only convenient store in Westlake.  It is up and down Beaver Trail.  

We own 1003 Beaver Trail and they use it as a turnaround.  How many people are 

going to be parking there?   

John:  There will be off-street parking provided. 

Gloria:  There is a lot of parking right now in front of that lot.   

Chairman Meisel:  Beaver Trail is Travis County jurisdiction so any problems you 

have regarding parking, you need to take up with the County Commissioner. 

 

Gloria:  Thank you. 

Patti Kenny lives on Doe Trail.  There are condos just south.  I reviewed notices and 

notice was sent to 3611 Doe Trail.  We're not being notified and it is concerning.   I feel 

postponement because of notification.  They shed a lot of water onto our property.  All 

the water from the Westlake Court comes right in our yard.  I've not seen a drainage 

study.    No hardship is there and shouldn't be granted.   

John Doherty is the HOA chair.  There is a water problem.   

Rhonda Wise is at 3620 Doe Trail.  How tall is this building?  Are they going on 
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sewer? 

 

Chairman Meisel:  Those will be addressed in the permitting projects. 

Travis Granger lives on Beaver Trail.  The traffic issue is going to be adding to our 

problems.   

 

The public comment section was closed. 

Deliberation and Action 

Commissioner Bartoletti:  My inclination is to deny based on several things.  We 

adhere to the notion that variances is to the land and not the situation.  I'm not swayed 

by the same person owning both lots.  In defense of the people spoken, this is not a 

request for a particular feature.  The entire setback it to be changed.  They really 

don't know what's going to go in the setback.  I'm concerned about the traffic and 

drainage, I'm inclined to vote denial.   

 

Chairman Meisel:  I have concerns about the procedure.  A variance cannot be used in 

lieu of a zoning change.  This project needs to be combined with 3663 Bee Cave and a 

short form re-subdivision.  910 Beaver Trail will need to be combined and rezoned B-

2.  We don't have 2 different zonings in one lot.  This application should be denied.   

 

COMMISSIONER BARTOLETTI MOVES TO RECOMMEND DENIAL FOR 

LACK OF HARDSHIP AMONG OTHER REASONS.  COMMISSIONER 

VAUGHAN SECONDS.  UNANIMOUS (3-0) DENIAL. 

 

Vice-Chairman Pledger:  I'm concerned multiple people have not received notice.   I 

don't understand why that didn't happen. 

 

Commissioner Bartoletti:  Where it is in the code for notices? 

 

Director Grundman:  Section 38.08.129 - Public Hearing and notice.   

 

Vice-Chairman Pledger:  I agree both sides of that property is owned by the same 

person. 

 

 
 

 

6.  Adjournment. Chairman Robert Meisel. 

 

 Motion to adjourn the meeting made at 7:22 p.m. by Chairman Meisel. 
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7.  Land Use Land Use:  622 Cortona Drive: Discussion/recommendation on an application for a variance request to 

remove three trees with a trunk diameter of 14 inches or greater (West Lake Hills Code Sec. 22.03.304). David Bratton, 

agent for Steve and Cari Henry.  
 

  

Respectfully submitted, 

 

____________________________________ 

      ROBERT MEISEL, CHAIRMAN  

 

 

ATTEST: 

 

_______________________________________         

ZAPCO Secretary Mark Litrell 

 

 

These minutes were approved on __________, 2020. 
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SPECIAL USE PERMIT-SHORT TERM RENTAL (STR) 
STAFF REPORT                          OCTOBER 27, 2021 
 
Permit Number:  2021-1005 
 
Agenda Item: 777 Buckeye Trail: Adopt an Ordinance for a Special Use Permit Request to Allow 
for a Home to be Utilized as a Short-Term Rental for a Property Zoned R – 1 – One-Family 
Residential (West Lake Hills Code Sec. 38.04.032(c)(2) and Sec. 38.04.034). Applicant Craig and 
Marlene Clark. 
 
Applicant Information: Craig and Marlene Clark   
 
Hearing Dates: 
October 27, 2021  Board of Adjustment  
 
Requested Action: Special Use Permit for a Short-Term Rental (STR). 
 
Location: The property is located north of Bee Cave Road; on the east side of Buckeye Trail.  
 
Zoning & Site Characteristics: The subject property is zoned R – 1 – One-Family Residential and 
is approximately 0.40 acres. All of the surrounding properties are zoned R – 1 – One-Family 
Residential.   
 
Background & Analysis: The homeowner is applying for a short-term rental permit (STR) to rent 
out their home. The Clark’s maintain homestead exemption at the subject property.  
 
Per the City’s Code, STRs are first issued for a period of one year, and then can be renewed for a 
two-year period upon reapplication. The applicant must have homestead exemption in West 
Lake Hills. Only the owner of the property may file a STR permit application. The minimum 
rental period for STRs is two nights 
 
SUP Criteria & Analysis: 
(1)     The appearance, size, density and operating characteristics of the proposed special use 
are compatible with the surrounding neighborhood and uses;  

• The proposed use is allowed by Special Use Permit for residential districts. The proposed 
use shall not interfere with the surrounding neighborhood, and any violations should be 
reported to the City. If the City receives three substantiated written complaints in one 
twelve-month period, the Board of Adjustment will review the STR permit and may 
revoke the permit.  
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(2)     The proposed use will not have an adverse effect on the value of surrounding properties 
or impede their proper development; 

• The proposed use should not have an adverse impact on the value of the surrounding 
properties.   
 

(3)     The proposed use will not create a nuisance factor or otherwise interfere with a 
neighbor's enjoyment of the neighbor's property or operation of the neighbor's business; 

• The proposed use shall not create a nuisance factor to surrounding neighbors or 
interfere with their enjoyment of their properties. See response to Item 1 above for 
violation procedures.   
 

(4)     The traffic that the proposed use can reasonably be expected to generate on existing 
streets will not create or add significantly to congestion, a safety hazard, or a parking problem 
in the area, nor will it disturb the peace and quiet of the neighborhood; and 

• The traffic impact would vary depending on the number of guests. All guests must abide 
by any applicable City traffic and parking regulations.   
 

(5)     The proposed use shall comply with all other applicable ordinances and regulations. 
• All applicable City regulations must be followed, and any complaints should be filed with 

the City in writing.  
 
Traffic/Transportation 
Traffic impact in the neighborhood may vary depending on frequency and number of guests.  
 
Lighting 
Outdoor lighting is not proposed with this application.  
 
Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The request is in compliance with the Master Plan based on current and future land use.  
 
Staff Recommendation: 
Staff recommends approval. The application as presented meets City Code requirements.  
 
Links to Code: 

• Sec. 38.03.032     R-1 one-family residential district 
• Sec. 38.04.031     Criteria for establishment of special use categories; uses allowed in 

specific districts 
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• Sec. 38.04.034     Criteria applicable to individual special uses 
 
*** 
 (Maps to follow) 
 
 
Zoning: 
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Aerial: 
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SPECIAL USE PERMIT (SUP) 
STAFF REPORT                             October 27, 2021 
 
Project Address: 708 Split Rail Trail 
 
Permit Number: 2021-1008 
 
Agenda Item: 708 Split Rail Trail: Adopt an Ordinance for a Special Use Permit Request to Allow 
a Guest Quarters on a property zoned R-1 - One Family Residential. (West Lake Hills Code Sec. 
38.04.032). Agent Stephen Hawkins and Robert Swett for Owner Chris Smith. 
 
Applicant Information: Agent Stephen Hawkins and Robert Swett for Owner Chris Smith. 
 
Hearing Dates: 
October 27, 2021  Board of Adjustment  
 
Requested Action: Special Use Permit to construct an accessory building for guest quarters.  
 
Location: The property is located on the east side of Bulian Lane at the northeastern end of 
Split Rail Trail. 
 
Zoning & Site Characteristics: The subject property and surrounding neighborhoods are zoned 
R – 1 – One-Family Residential. The subject property is approximately 2.42 acres.   
 
Background & Analysis:  The homeowners are requesting a Special Use Permit to construct a 
736sf accessory structure that will serve as guest quarters. 
 
SUP Criteria & Analysis: 
(1)     The appearance, size, density and operating characteristics of the proposed special use 
are compatible with the surrounding neighborhood and uses;  

• The proposed accessory building will be hidden from view and will not negatively impact 
the surrounding neighborhood. The size of the structure meets the Code which permits 
accessory guest quarters. 

 
(2)     The proposed use will not have an adverse effect on the value of surrounding properties 
or impede their proper development; 

• The proposed accessory structure is not expected to have an adverse impact on the 
value of surrounding properties and will not impede their development.  
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(3)     The proposed use will not create a nuisance factor or otherwise interfere with a 
neighbor's enjoyment of the neighbor's property or operation of the neighbor's business; 

• The proposed structure and use will not interfere with neighbors’ enjoyment of their 
properties and should not be a nuisance. It will be utilized by the homeowners as a 
guest house.  
 

(4)     The traffic that the proposed use can reasonably be expected to generate on existing 
streets will not create or add significantly to congestion, a safety hazard, or a parking problem 
in the area, nor will it disturb the peace and quiet of the neighborhood; and 

• The traffic impact is minimal as the structure will be utilized by the homeowners with 
the occasional visitor. The property has on-site parking.    
 

(5)     The proposed use shall comply with all other applicable ordinances and regulations. 

• A building permit will need to be submitted to the City for review prior to construction. 
Staff will review for compliance with all applicable rules and regulations prior to issuing 
the permit.  

 
Traffic/Transportation 
There may be a localized impact on traffic during the construction process in addition to the 
occasional visitor after the project is completed.  
 
Lighting 
If applicable, outdoor lighting will be reviewed at a later time with the building permit 
application.   
 
Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The request is in compliance with the Master Plan based on current and future land use.  
 
Planning Staff Recommendation: 
Staff recommends approval. The application as presented meets City Code requirements.  
 
Links to Code: 

• Sec. 38.03.032     R-1 one-family residential district  

• Sec. 38.04.034     Criteria applicable to individual special uses 

• Sec. 38.04.032     Special use permit 
 
*** 
 (Maps to follow) 
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Date: June 15th, 2021

City of West Lake Hills 

911 Westlake Drive

Austin, TX 78746

To Whom It May Concern:

I, 708 Split Rail Trail LLC, own the property at 708 Split Rail Trail, Austin, TX 
78746. I wish to develop a new residnece the current property. Stephen 
Hawkins of Aqua Permits LLC is my authorized agent for the City of Austin 
and West Lake Hills applications needed for the subject properly. The 
geographic ID is 0111110803 and the property ID is 521119. Please contact 
me if you have any questions. 

Signature Here
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SETBACK VARIANCE 
STAFF REPORT                                      October 27, 2021 
 
Project Address:  910 Beaver Trail 
 
Project Number: 2021-1001 
 
Agenda Item: Land Use:  910 Beaver Trail: Discussion/recommendation on an application for a variance 
request to encroach a rear building setback (West Lake Hills Code Sec. 22.03.281 & 22.03.275). Dunaway and 
Associates, agent for Scott Carr.  

• Section 22.03.275 – Building Setback Distances 

• Section 22.03.281 – Encroachment in a Building Setback 

Applicant Information: Dunaway and Associates, Agent for Scott Carr 
 
Hearing Dates: 
September 15, 2021         ZAPCO 
October 13, 2021  Board of Adjustment (Cancelled) 
October 27, 2021  Board of Adjustment  
 
 
Location: The subject property is located at 910 Beaver Trail. 
 
Zoning & Site Characteristics:  
The subject property is zoned B1 Business One. 
 
The site has B-2 Business 2 to the north, east and west, and Extraterritorial Jurisdiction (ETJ) to the south. 
 
Background & Analysis:  

The applicant is requesting a variance to encroach in the rear setback. The proposed request would reduce the 

rear setback from 30 feet per code to 10 feet, equaling a 20-foot encroachment into the rear setback. The 

encroachment would be to the existing shopping center to the west, which happens to be owned by the 

applicant for this request, creating a situation where the impact to other property owners is minimal. The 

request would only impact property owned by the applicant.  
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Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 
 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will 
result in unnecessary hardship to the applicant. 

The application states – “The special condition in this case is that the applicant is the owner of the 
property on both sides of the line of the requested setback would be the only party affected by the 
reduction of the setback on the subject lot. Strict application of the ordinance would add unnecessary 
site constraints which would result in site layout disadvantages detailed below.” 

 
 

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of 
existing flora. 

The application states – “The variance will allow siting the building such that tree preservation can be 
improved and the setback from the adjacent residential property can be increased. On the 0.48 acre 
subject tract, nine native trees with diameters greater than 14 inches will be preserved along with 
significant trees smaller than 14 inches.”  

 
3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or 

hardship complained of. 
 

The application states – “The building can be sited without the variance but the setback from the 
adjacent residence to the south will be reduced and trees preserved less effectively.” 

 
4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 

complained of. 
            

The application states – “The setback on the adjacent developed retail tract, also owned by the 
applicant will be preserved at 30 feet. The requested 10-foot setback on the adjacent lot will result 
in a minimum of 40 feet of separation of the two non-residential buildings which preserves a 
desirable vegetative screen. The proposed 10-foot setback provides adequate spacing will allowing 
the flexibility to increase the setback from the residential property and to better preserve the 
existing trees.” 

 

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive 
Plan.  

 
The application states – “The purpose of setbacks is to provide a buffer for landowners/occupants 
from adjacent property over which they have no other control. In this case, the owner is the same, so 
they are in control of the adjacent development within the limits of the regulations. Further, the 

Page 32 of 41



3 

 

proposed variance will result in additional setback and buffer for adjacent residential property 
without any adverse public visual impact.” 

 

 
6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of 

these properties by their owners. 
 

The application states – “Excluding the applicant’s adjacent property, the drive through bank property 
to the north will not be adversely affected since the established setbacks will be observed. On the 
south, the existing residence will be positively affected with additional setback and buffer. From 
Beaver Trail, on the east the standard setback will be provided and not adversely affect the public view 
of the building.” 

 
Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.    
 
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Zoning and Planning Commission Recommendation 
ZAPCO voted to recommend denial unanimously (3-0).  
 
Staff Recommendation 
Staff recommends DENIAL of the variance request based a lack of hardship, however the biggest impact of the 
request would be to the property owner of this property as it is owned by the same owner, so the requested 
variance would have a minimal impact on adjacent properties in the area. In addition to the minimal impact, 
the remaining portions of the lot have large trees, so this would have minimal impact on the natural terrain 
and flora.  
 
Links to Relevant Code: 
 

• Sec. 22.03.281        Schedule of Regulations  

• Sec. 22.03.275  Building Setback Distances 

• Sec. 22.03.514      Criteria and process required for granting variance 
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July 27, 2021
Mark Littrell
Zoning & Planning Secretary
Building & Development Services 
City of West Lake Hills
911 Westlake Drive
West Lake Hills, TX 78746

Re: Variance Application
910 Beaver Trail 
Austin TX, 78746

Good day,
This submittal includes the following documents for staff review:

1. Application Cover Sheet
2. Answers to Variance Approval Criteria Questions
3. Letter addressed to ZAPCO Chairmen Robert Meisel
4. Power of Attorney Form
5. Exhibit: Site Layout Plan

Thank you,

Meg Greenfield
Graduate Planner
Dunaway Associates, LLC
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910 Beaver Trail Austin TX, 78746
Scott Carr

John Noell, PE
512-306-1771

setback variance
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ANSWERS TO VARIANCE APPROVAL CRITERIA QUESTIONS

West Lake Hills City Code requires applicants to answer each of the following questions. The 
ZAPCO Commissioners, Board of Adjustment and City Council Members consider your answers to 
these questions when evaluating your application. (Feel free to respond to these questions on a 
separate page or document.)

(1) Describe in detail any special conditions you believe will result in unnecessary hardship to you 
if the terms of this ordinance are strictly or literally enforced.

The special condition in this case is that the applicant is the owner of the property on both sides of the 
line of the requested setback and would be the only party affected by the reduction of the setback on the 
subject lot. Strict application of the ordinance will add unnecessary site constraints which will result in 
site layout disadvantages detailed below.

(2) Why do you think the natural terrain and existing flora will not be unreasonably disrupted or 
destroyed in the variance you are requesting is granted?

The variance will allow siting the building such that tree preservation can be improved and the setback 
from the only adjacent residential property can be increased. On the 0.48 acre subject tract, Nine native 
trees with diameters greater than 14” will be preserved along with four additional significant trees 
smaller than 14” in diameter.

(3) What other reasonable alternatives have you considered? Why won't these other options 
alleviate the difficulty or hardship that you think exists?

The building can be sited without the variance but the setback from the adjacent residence to the south 
will be reduced and trees preserved less effectively.

(4) Why do you believe the variance you are requesting is the minimum required to alleviate the 
difficulty or hardship you think exists?

The setback on the adjacent developed retail tract, also owned by the applicant, will be preserved at 30’. 
The requested 10’ setback on the adjacent lot will result in a minimum of 40’ of separation of the two 
non-residential buildings which preserves a desirable vegetative screen. The proposed 10’ setback 
provides adequate spacing while allowing the flexibility to increase the setback from the residential 
property and to better preserve the existing trees.

(5) Why do you believe your variance does not violate the intent of the Zoning Ordinance or the 
goals of the City’s Comprehensive Plan?

The purpose of setbacks is to provide a buffer for landowners/occupants from adjacent property over 
which they have no other control. In this case the owner is the same, so they are in control of the adjacent 
development within the limits of the regulations. Further the proposed variance will result in additional 
setback and buffer for adjacent residential property without any adverse public visual impact.

Page 37 of 41



(6) Why do you believe your variance will not adversely affect neighboring properties or interfere 
with the enjoyment of’ these properties by their owners?

Excluding the applicant’s adjacent property, the drive through bank property to the north will not be adversely 
affected since the established setback will be observed. On the south the existing residence will be positively 
affected with additional setback and buffer. From Beaver Trail on the east the standard setback will be 
provided and not adversely affect the public view of the building.

Proper ty Address: 910 Beaver Trail Austin TX, 78746
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COVERED PARKING:
16 SPACES PROVIDED
(1 VAN ACCESSIBLE)

VAN ACCESSIBLE

FIRE RISER

VOL. 47, PAGE 96
LOT 1 VOL. 13227, PG. 2145

BEARD ADDITION
LOT B

VOL. 57, PG. 17

VOL. 92, PG. 326
BEARD ADDITION

LOT 1

WESTLAKE COURT

WESTWOOD PARK
ADDITION COMPASS BANK
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VOL. 57, PG. 17
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DBH: 13.2"

PROPOSED BUILDING SIDE SETBCK

42'-6"

Line of balcony above
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JANITOR

PROJECT INFORMATION

ADDRESS: 910 BEAVER TRAIL

PARCEL ID: 107815

LEGAL DESCRIPTION: LOT A BEARD ADDN

SITE AREA: 21,078 SF

ZONING: B-1 BUSINESS 1

NEIGHBORHOOD: M5205

NEIGHBORHOOD CD: M5205

EXISTING USE: EXISTING DUPLEX TO BE DEMOLISHED

HEIGHT: 37'-0" MAXIMUM; 37'-0" PROPOSED

PARKING: 1 SPACE PER 250 SF OF BUSINESS USE
16 SPACES PROVIDED ON-SITE

TREE REQUIREMENTS: ALL TREES EQUAL TO OR GREATER THAN 14"
DIAMETER BREAST HEIGHT TO REMAIN.

SCOPE OF WORK: EXISTING SINGLE FAMILY RESIDENCE TO BE
DEMOLISHED. NEW OFFICE SPACE OVER

COVERED PARKING

LOT COVERAGE: LOT SF * 40% = 35 % MAX LOT COVERAGE + (3%
INCREASE FROM >40% NATURAL SITE RETAINED)
(2% INCREASE FOR 75% OR MORE OF PARKING
UNDERNEATH OR TO THE SIDE OR REAR OF
BUILDING)
21,078 SF * 40% = 8,431.2 SF MAX COVERAGE

PROPOSED LOT COVERAGE:

8,081.91 SF � 8,431.2 SF MAX; COMPLIES

NATURAL STATE
MAINTAINED:

21,078 SF SITE AREA - 8,082 AREA IMPACTED BY
NEW WORK = 12,990 SF
12,990 SF NATURAL STATE / 21,078 SF SITE AREA =
61.6% NATURAL STATE MAINTAINED

PROJECT INFORMATION

ADDRESS: 910 BEAVER TRAIL

PARCEL ID: 107815

LEGAL DESCRIPTION: LOT A BEARD ADDN

SITE AREA: 21,078 SF

ZONING: B-1 BUSINESS 1

NEIGHBORHOOD: M5205

NEIGHBORHOOD CD: M5205

EXISTING USE: EXISTING DUPLEX TO BE DEMOLISHED

HEIGHT: 37'-0" MAXIMUM; 37'-0" PROPOSED

PARKING: 1 SPACE PER 250 SF OF BUSINESS USE
16 SPACES PROVIDED ON-SITE

TREE REQUIREMENTS: ALL TREES EQUAL TO OR GREATER THAN 14"
DIAMETER BREAST HEIGHT TO REMAIN.

SCOPE OF WORK: EXISTING SINGLE FAMILY RESIDENCE TO BE
DEMOLISHED. NEW OFFICE SPACE OVER
COVERED PARKING

LOT COVERAGE: LOT SF * 40% = 35 % MAX LOT COVERAGE + (3%
INCREASE FROM >40% NATURAL SITE RETAINED)
(2% INCREASE FOR 75% OR MORE OF PARKING
UNDERNEATH OR TO THE SIDE OR REAR OF
BUILDING)
21,078 SF * 40% = 8,431.2 SF MAX COVERAGE

PROPOSED LOT COVERAGE:
8,081.91 SF � 8,431.2 SF MAX; COMPLIES

NATURAL STATE
MAINTAINED:

21,078 SF SITE AREA - 8,082 AREA IMPACTED BY
NEW WORK = 12,990 SF
12,990 SF NATURAL STATE / 21,078 SF SITE AREA =
61.6% NATURAL STATE MAINTAINED

Sc
al

e:

D
ra

w
n 

By
:

Ch
ec

ke
d 

By
:

Pr
oj

ec
t N

o.
:

D
at

e:

© 2
0

21
 M

ar
ke

t S
qu

ar
e 

A
rc

hi
te

ct
s

Ti
tle

:
Re

vi
sio

ns
:

NOT F
OR

CONST
RUCTIO

N
51

21
 B

ee
 C

av
e 

Ro
ad

, S
ui

te
 2

0
2

A
us

tin
, T

X.
 7

87
46

PH
:  

51
2.

33
0

.0
33

0

A
s i

nd
ic

at
ed

7/
6/

20
21

 11
:10

:4
6 

A
M

A
1.0

0

LA
S

TG

20
20

XX
X

5/
21

/2
1

PR
O

PO
SE

D
 S

IT
E

PL
A

N
W

ES
TL

A
K

E 
CO

U
RT

 O
FF

IC
ES

91
0

 B
EA

V
ER

 T
RA

IL
W

ES
T 

LA
K

E 
H

IL
LS

, T
X 

78
74

6

 1/8" = 1'-0"
1 PROPOSED SITE PLAN

#
D

es
cr

ip
tio

n
D

at
e

PR
EL

IM
IN

A
RY

 S
IT

E 
PL

A
N

Page 41 of 41

rlee
Image

rlee_1
Image


	 Meeting Items
	1. Call to Order
	2. Citizen Communications
	3. All Consent Agenda Items Listed are Considered to 
	a. Approval of the September 8, 2021 Regular Meeting
	BOA Minutes 09.08.2021
	ZAPCO Minutes 9.15.21

	b. 777 Buckeye Trail: Adopt an Ordinance for a Specia
	Full Packet

	c. 708 Split Rail Trail: Adopt an Ordinance for a Spe
	Full Packet


	4. 910 Beaver Trail: Discussion and decision on an ap
	Full Packet
	a. Public Hearing: All Persons Wishing to Speak for o

	5. Adjournment




