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CITY OF WEST LAKE HILLS, TEXAS
NOTICE OF CITY COUNCIL REGULAR MEETING

Wednesday, July 28, 2021 at 7:00 PM

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
REMOTE Regular Meeting on the 28th day of July 2021 at 7:00 p.m., at which time the 
following items will be discussed, to­wit:

REMOTE ACCESS ONLY:
In accordance with the Open Meetings Act update from the Office of the Texas Attorney 
General issued March 19, 2020, the City Council of the City of West Lake Hills will conduct a 
telephonic meeting in order to advance the public health goal of limiting face­to­face meetings 
(also called “social distancing”) to slow the spread of the Coronavirus (COVID19). 

The public may participate in this meeting by dialing in to the following toll free number: 
(346) 248­7799, Meeting ID 843 8222 5327, Password: 684273

If you wish to speak during the meeting, please provide your name, phone number and the 
item number you wish to speak on to citysec@westlakehills.org by 1:00 P.M. on July 28, 
2021 

Members of the public who wish to submit their written comments in lieu of speaking shall 
submit their comments by emailing citysec@westlakehills.org. Comments must be received by 
1:00 P.M. on July 28, 2021

1.  Call to Order

2.  Citizen Communications The City Council Welcomes Public Comments at this Point on 
any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 
During the Public Comment Period or When the Specific Agenda item is Taken Up by the 
Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 
Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) Minutes 
Each

3.  Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the 
City Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action 
on any of the Items is Necessary Unless Desired by a Council Member or Citizen
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  a.  Approval of the July 14, 2021 Regular Meeting Minutes   
  b.  Q2 Public Safety Report 

4.  Land Use 110 Reveille Road: Discuss and Consider Action on an Application for a 
Variance Request to Remove a Tree with a Diameter of Greater than 14 inches (West Lake 
Hills Code Sec. 22.03.304). Zachary Mills.

A. Section 22.03.304 – Tree and Vegetation Removal and Replacement
  a.  Public Hearing: All Persons Wishing to Speak for or Against Shall be Heard.  

5.  Land Use 4101 Bee Cave Road: Discuss and Consider Action on an Application for a 
Sign Variance Request (West Lake Hills Code Sec. 32.03.006, 32.01.016). Andrew 
Chapman agent for Eanes ISD.

A. Section 32.03.006 – Freestanding Commercial Signs 
    Section 32.01.016 – Prohibited Signs

  a.  Public Hearing: All Persons Wishing to Speak for or Against Shall be Heard.  

6.  Land Use 1405 Wildcat Hollow: Discuss and Consider Action on Supplemental Variance 
Requests for the Following:

1. Variance for cut and fill for temporary existing 10 foot steel retaining wall and resulting 
final 5 foot retaining wall after tiered construction completion; and
2. Variance for cut and fill and set back encroachments for existing retaining walls 
depicted on approved Master Plan

  a.  Public Hearing: All Persons Wishing to Speak for or Against Shall be Heard.  

7.  Ordinance Discuss and Consider Action to Adopt an Ordinance Amending Chapter 22, 
Article 22.03, Sections 22.03.175(e)(1) and 22.03.249(b)(4), of the Code of Ordinances, to 
modify the height requirements for driveways in residential and non­residential areas

  a.  Citizens Communications: All Persons Wishing to Speak on this Matter Shall be 
Heard 

8.  Finance Discussion Regarding Confirmation of Roadway & Drainage Project Costs 
including Debt Service Estimates.

  a.  Citizens Communications: All Persons Wishing to Speak on this Matter Shall be 
Heard 

9.  Finance Discuss and Consider Action on the FY 21­22 Preliminary Budget.

  a.  Citizens Communications: All Persons Wishing to Speak on this Matter Shall be 
Heard 
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10. Administration Discuss and Consider Action to Authorize Publication of a Request for 
Qualifications (RFQ) for City Attorney/Legal Services. 

  a.  Citizens Communications: All Persons Wishing to Speak on this Matter Shall be 
Heard 

11. Executive Session An Executive Session may be held in accordance with the authority 
contained in Texas Government Code, Section 551 for:

 

a.  Consultation with City Attorney Regarding Pending Litigation, including 
variances submitted as part of the Master Grading and Vegetation Plan, in Cause 
No. 2019032801; City of West Lake Hills, Plaintiff, v. Jaffe Ventures, LLC; 
Douglas Jaffe III, and 1405 Wild Cat Hollow, West Lake Hills, Texas, Defendants 
and Cause No. D1GN19007546: City of West Lake Hills, Plaintiff v. Jaffe 
Ventures, LLC and Douglas Jaffe III (Texas Government Code Section 551.071) 

 
b.  Consultation with City Attorney Regarding Pending Litigation on the Denial of the 

Moore Estates Subdivision Application: Project 16329 located at 803 Westlake 
Drive.   (Texas Government Code Section 551.071) 

  c.  Personnel Matters: To Discuss the Employment, Evaluation or Duties of the City 
Administrator (Texas Government Code Section 551.074) 

12. Adjournment

   Approved by: Linda Anthony, Mayor
   

Certificate
 

I certify that the above Notice of the July 28, 2021 City Council Regular Meeting was posted on 
the bulletin board at  the Municipal Building, 911 Westlake Drive, West Lake Hills, Texas on 
Friday,  July  23,  2021  by 5:00  pm.  and will  remain  posted  continuously  until  said meeting  is 
convened.
 
 Signed by: Stephanie Mills, City Secretary  

The City  of West  Lake Hills  is  committed  to  compliance with  the Americans with Disabilities 
Act.  Reasonable accommodations and equal access  to  communications will  be provided upon 
request.

All  items  on  the  agenda  are  for  discussion  and/or  action.   City  Council  reserves  the  right  to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
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with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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REGULAR MEETING 
July 14, 2021 

CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, July 14, 2021, at 7:00 PM 

1.  Call to Order 

 With a quorum present, Mayor Anthony called the meeting to order at 8:11 p.m. 
Members in attendance were Mayor Linda Anthony, Mayor Pro Tem Darin Walker, 
Councilmembers Rhonda McCollough, Brian Plunkett, Beth South, and Gordon Bowman.  

 

 
2.  Citizen Communications The City Council Welcomes Public Comments at this Point on any Issue. 

If the Issue is Listed on the Agenda, the Speaker May Choose to Comment During the Public 
Comment Period or When the Specific Agenda item is Taken Up by the Council Later in the 
Meeting. The Council Cannot Respond to Matters Not Listed on the Agenda Until a Future 
Meeting. Speakers Shall Limit Their Comments to Five (5) Minutes Each 

 Mayor Anthony opened the meeting for public comments 
Citizen Ashley de Jong spoke about drainage issues on Reveille Road 
Hearing no further speakers, the public comment section was closed 

 

 
3.  Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the City 

Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action on any of the 
Items is Necessary Unless Desired by a Council Member or Citizen 

 

  a.  Approval of the June 23, 2021  Regular Meeting Minutes    

 Motion for Approval made by Councilmember Plunkett with a Second by Councilmember 
South 
Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 

 

 
4.  Finance Discuss and Consider Action to Adopt the Budget Calendar for FY 2021-22.   

 

  a.  Citizens Communications: All Persons Wishing to Speak on this Matter Shall be Heard  

 Motion for Approval made by Councilmember South with a Second by Councilmember 
McCollough 
Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 

 

 
5.  Administration Discuss and Consider Action on an Election Services Agreement with Travis 

County for the November 2nd, 2021 General Election.   
 

  a.  Citizens Communications: All Persons Wishing to Speak on this Matter Shall be Heard  
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 Motion for Approval made by Councilmember Bowman with a Second by Councilmember 
McCollough 
Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 

 

 
6.  Administration Discussion Regarding Future Possible Bond Election, an Update of the Project Cost 

Estimates, Debt Service Estimates, confirmation of Dates and Deadlines for action 
 

  a.  Citizens Communications: All Persons Wishing to Speak on this Matter Shall be Heard  

 No action was taken on this item 
 

 
7.  Executive Session An Executive Session may be held in accordance with the authority contained in 

Texas Government Code, Section 551 for: 
 

  

a.  Consultation with City Attorney Regarding Pending Litigation, including variances 
submitted as part of the Master Grading and Vegetation Plan, in Cause No. 2019032801; 
City of West Lake Hills, Plaintiff, v. Jaffe Ventures, LLC; Douglas Jaffe III, and 1405 Wild 
Cat Hollow, West Lake Hills, Texas, Defendants and Cause No. D1GN19007546: City of 
West Lake Hills, Plaintiff v. Jaffe Ventures, LLC and Douglas Jaffe III (Texas Government 
Code Section 551.071)  

 

  
b.  Consultation with City Attorney Regarding Pending Litigation on the Denial of the Moore 

Estates Subdivision Application: Project 16329 located at 803 Westlake Drive.   (Texas 
Government Code Section 551.071)  

 Council went into Executive Session at 8:50 p.m. and reconvened in Open Session at 9:35 
p.m.  
Mayor Pro Tem Walker left the meeting during Executive Session 

 

 
8.  Adjournment 

 Motion to adjourn the meeting made at 9:35 p.m. by Councilmember McCollough with a 
Second by Councilmember Plunkett 
Motion to Adjourn carried by a vote of 4 ayes to 0 nays, with Councilmember Walker absent 

 

      Respectfully submitted, 

____________________________________ 
      LINDA ANTHONY, MAYOR  
ATTEST: 
 
_______________________________________         
Stephanie Mills, City Secretary 
 
These minutes were approved on July 28, 2021 
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  West Lake Hills Police Department 
West Lake Hills, TX 

 

 
Public Safety Report 

2nd Quarter (Apr. - June), 2021 
 
 
Statistical Highlights 
During the 2nd quarter (Apr. - June) 2021, there were 32 reported NIBRS Group A 
offenses, compared with 32 for the 1st quarter of 2021 and 44 during the same quarter 
last year.  Officers made 17 in-custody or field release arrests in Q2 2021 compared to 
11 in Q1.   
 
In Q2, our officers made 578 traffic stops, resulting in 306 violations (52.9%), and 473 
warnings (81.8%).  Of the 306 violations, 148 were for speeding and 16 were for speeding 
in a school zone.   
 
During Q2, West Lake Hills Police Officers responded to 550 calls for service, compared 
to 444 calls for service in Q1.  Officers also conducted 134 close patrol checks for 
residents who were out of town, compared to 65 for Q1. 
 
New Hire 
Officer Jeremiah Madrigal was sworn in on June 9th.  We are excited to have him as a 
new member of the Department and we look forward to working with him and getting him 
trained to the point where he can work on his own. 
 
Community Events 
Officers worked and participated in the annual July 4 parade this year.  It was nice to 
finally get together in a group setting after last year’s event was cancelled due to COVID-
19.  No incidents were reported during the parade this year. 
 
STR Locations 
There were no 911 calls for service at any of the 10 locations listed as Short-Term Rental 
locations for this quarter.  Year-to-date there have been no calls at any Short-Term Rental 
location. 
 
Training 
Officers completed 189 hours of training during this quarter, compared to 187 during Q1.  
Many of the classes taken this quarter were online and included Internet Security and 
Cybersecurity Awareness.  Other classes taken included Simunition: Scenario Instructor 
and Safety Certification Course, Police Chief’s Leadership Series, Women in Command, 
and Impaired Driving Enforcement. 
 
COVID-19  
The COVID-19 numbers in the Austin MSA were at Stage 3 or Stage 2 during this quarter.  
As a result, we had more traffic enforcement than we have had since early 2020 and the 
enforcement numbers reflect this. 
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TREE VARIANCE 
STAFF REPORT                                                                     July 28, 2021 
 
Project Address:  110 Reveille Road 
 
Project Number: 16703 
 
Agenda Item: Land Use:  110 Reveille Road: Discussion/recommendation on an application for a variance 
request to remove a tree with a diameter of greater than 14 inches (West Lake Hills Code Sec. 22.03.304). 
Zachary Mills. 

• Section 22.03.304 – Tree and Vegetation Removal and Replacement 

Applicant Information: Zachary Mills 
 
Hearing Dates: 
July 21, 2021   ZAPCO 
July 28, 2021   City Council  
 
Location: The subject property is located at 110 Reveille Road. 
 
Zoning & Site Characteristics:  
The subject property is zoned R1 Family Residential. 
 
The site is surrounded by single-family residential lots. 
 
Background & Analysis:  

The applicant is requesting the following variance to construct a new residence: 

•  Removal of T3782 – 18.5” Pecan 

This requires a replacement value of 27.75 inches. 
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Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 
 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will 
result in unnecessary hardship to the applicant. 

 

The application states – “The tree is in a very difficult position on the lot. To design a house around it, 

while possible, would make for poor use of the space. It would require more hallways, less usable 

square footage, and overall would be far less efficient. We will be planting more trees in locations 

beneficial to the neighbors and the lot in general.” 

 
2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of 

existing flora. 
 

The application states – “After removal of this tree, there will still be 22 trees on the survey of our 

0.37- acre lot. We are utilizing the same general footprint of the existing house, with some additions, 

as well as that of the driveway.” 

 
3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or 

hardship complained of. 
 

The application states – “We originally designed the house to have the garage on the opposite side 

(North), however this put Pecan #3764 in the middle of our driveway. This design provided a little more 

room around the variance tree, but even then, there was no good options.” 

 
4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 

complained of. 
            

The application states – “We have designed this house so that only the removal of this one tree is 

necessary.” 

 
5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive 

Plan.  
 

The application states – “There will still be an abundance of trees on our lot and a good portion of our 

lot will still be underneath canopies.” 
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6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of 

these properties by their owners. 
 
               The application states – “The adjacent property to the South is owned by the City and used as 

drainage. The subject tree provides little shade, if any, to either adjacent property. Much of the tree cannot be 

seen by the adjacent homeowners due to the existing house. WE will be planting multiple hardwood species 

along the North side of the lot at the end of the project.” 

Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.    
 
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Zoning and Planning Commission Recommendation: 
ZAPCO recommended approval unanimously, 5-0.  
 
Staff Recommendation 
Staff recommends APPROVAL of the variance request based on the following findings of fact: 
 

• There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora. 

• The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of. 

• The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan.  

• The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners. 

 
Links to Relevant Code: 
 

• Sec 22.03.304 – Tree and Vegetation Removal and Replacement 

• Sec. 22.03.514      Criteria and process required for granting variance 
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ZONING MAP 

R-1 ONE FAMILY RESIDENTIAL 

R-2 MULTI-FAMILY RESIDENTIAL 

R-3 TRANSISTIONAL 

O OFFICE 

B-1 BUSINESS 1 

B-2 BUSINESS 2 

B-3 BUSINESS 3 

GUI GOVERNMENT, UTILITY 
INSITUTIONAL 

 
 
 
 
 
 
 
 

AERIAL PHOTO 
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VARIANCE APPLICATION 

City of West Lake Hills December 2020 
Variance Application          Page 5 of 5 

STAFF NOTES 

For Completion by Staff Only 

Date public notification letters mailed:________________________ 

Date of ZAPCO Meeting:_________________ 

ZAPCO Recommendation:________________________________________________________________ 

Date of City Council/BOA Meeting:  _________________ 

City Council/BOA 
Action:_____________________________________________________________________ 

Notes: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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Zachary Mills 

9317 McNeil Rd 

Austin, TX 78758 

 

June 21, 2021 

 

City of Westlake Hills Zoning and Planning Commission 

Robert Meisel 

911 Westlake Dr 

West Lake Hills, TX 78746 

 

Re: Variance for 110 Reveille 

 

Dear Mr. Meisel, 

 

I am going to remove the existing structure and build a new single family residence at 110 Reveille. 

There is an 18.5” Pecan in the middle of the build envelope that greatly reduces the possibilities for the 

design of the new house. I am asking to remove this single tree. In addition, we will be removing 3 other 

trees that do not require a variance. There will still  be around 20 trees over 3” on our lot and we will be 

planting more at the end of the project. We are using as much of the existing footprint as possible  in 

our design and making every effort to retain the existing vegetation..  The removal of this tree will allow 

us to build a house that is more efficient and provide better utilization of the lot. I think this house will 

be a great addition to the neighborhood and Westlake community. 

 

Thank you, 

 

 

Zacchary Mills 
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Arborist Report
Date 16/04/2021

Project Name Zack Mills

Address 110 Reveille

City, State Zip Westlake, TX 78746

Introduction This report contains tree condition information about a tree located at 110 Reveille.
The site is in the design phase of single family residential construction.  We are
seeking a permit to remove the tree.

Site Conditions Site is currently occupied single family residence.  The landscape is clean and
reasonably maintained, but not lavish.  No evidence of automatic irrigation system.

Tree Condition Information

Trees
Tag Species and DBH 24” multi stem Red Mulberry in back yard

Tree Description Tree is in severe decline.  All main scaffolds have dieback from the tips.  One
scaffold is completely dead.  There is evidence of advanced decay in the main union
of the tree.  Only remaining foliage is sucker sprout growth emerging from the
scaffold limbs.  Tree condition is very poor and is beyond a threshold of recovery.

Photos

Shows whole tree

Photo shows main union of codominant stems.  One red arrow indicates dead

scaffold.  The other arrow points to an old pruning wound that with advanced decay.

Keith Brown

Austin Tree Experts

ISA Board Certified Master Arborist TX-0985B

Keith@AustinTreeExperts.com

www.AustinTreeExperts.com

(512) 996-9100

Tree Condition Assessment
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Another view of whole tree.

Keith Brown

Austin Tree Experts

ISA Board Certified Master Arborist TX-0985B

Keith@AustinTreeExperts.com

www.AustinTreeExperts.com

(512) 996-9100

Tree Condition Assessment

Page 2 of 2

Page 24 of 169



1 
 

 
SIGN VARIANCE 
STAFF REPORT                                                                     July 28, 2021 
 
Project Address:  4101 Bee Cave Road 
 
Project Number: 16422 
 
Agenda Item: Land Use:  4101 Bee Cave Road: Discussion/recommendation on an application for a sign 
variance request (West Lake Hills Code Sec. 32.03.006). Andrew Chapman agent for Eanes ISD. 
 

• Section 32.03.006 – Freestanding Commercial Signs 
 

Applicant Information: Andrew Chapman agent for Eanes ISD. 
 
Hearing Dates: 
July 21, 2021         ZAPCO 
July 28, 2021   City Council 
 
Location: The subject property is located at 4101 Bee Cave Road. 
 
Zoning & Site Characteristics:  
The subject property is zoned GUI – Government, Utility, Institutional 
 
The site is surrounded by B2 (Business 2) to the west, R1 (One-Family Residential) to the North, GUI and B1 to 
the east, and R1 to the south. 
 
Background & Analysis:  

The applicant is requesting the following dimensional standard variances for a building addition on an existing 

dwelling unit. 

• Section 32.03.006 – Freestanding Commercial Signs 
o Requesting a 28.75 square foot sign 
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Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 
 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will 
result in unnecessary hardship to the applicant. 
 
The application states – “The school sign would not be able to communicate important messages to 
the community. One of the most practical uses for changeable messages is advertising information 
related to public health such as school messages regarding the COVID-19 pandemic. Additionally, 
parents would not be able to send messages to their children, such as congratulations for significant 
awards and achievements.” 
 

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of 
existing flora. 
 
The application states – “The changeable messages would not impact the natural terrain or flora as 
it would not come in to contact with it. The marquee is non-illuminated, so there will be no excess 
light pollution to negatively impact the night skies.  

 
3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or 

hardship complained of. 
 

The application states – “We would prefer to have a digital screen such as what we have at our 
other schools Bridge Point Elementary and Cedar Creek Elementary which fall within the City of 
Austin. At the minimum, changeable lettering is the least intrusive way for schools to send custom 
messages.”  

 
4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 

complained of. 
            

The application states – “Most schools have some sort of customizable messaging on their signage. 
It has not become a standard means of communication for many school districts. Since digital 
screens are not an option, the only other option is changeable lettering.” 
 

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive 
Plan.  

 
The application states – “The intent for not having changeable letters is to avoid a distraction for 
drivers, and these are not moving letters. The letters would be adjusted every other day on average, 
so there would be no distraction to drivers.” 
 

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of 
these properties by their owners. 

 
The application states – “The new sign would be an attractive upgrade from the existing sign and 
would benefit families and students by providing helpful, important and time sensitive information.” 

 

Page 26 of 169



3 
 

Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.    
 
Compliance with Adopted Uniform Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Zoning and Planning Commission Recommendation: 
ZAPCO voted to recommend approval unanimously (5-0) for the size of up to 28.75 square feet.  
 
Staff Recommendation 
Staff recommends approval of the variance as requested.   
 
Links to Relevant Code: 
 

• Section 32.03.006 – Freestanding Commercial Signs 
• Section 32.01.016 – Prohibited Signs 
• Sec. 22.03.514      Criteria and process required for granting variance 

 
 
 
 
 

ZONING MAP 
R-1 ONE FAMILY RESIDENTIAL 

R-2 MULTI-FAMILY RESIDENTIAL 

R-3 TRANSISTIONAL 

O OFFICE 

B-1 BUSINESS 1 

B-2 BUSINESS 2 

B-3 BUSINESS 3 

GUI GOVERNMENT, UTILITY 
INSITUTIONAL 
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AERIAL PHOTO 
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VARIANCE APPLICATION 

 

 
 
 
 
 
 

**All applications and supporting documents should be submitted electronically to 
pzsec@westlakehills.org and planner@westlakehills.org** 

 
APPLICANT & PROPERTY INFORMATION 
The agent is the official contact person for this project and the single point of contact. All correspondence 
and communication will be conducted with the agent. If no agent is listed, the owner will be considered 
the agent. 

Property Owner:  _____ ____________     Phone:  _________________________________  

Email: _________________________ 

Address:   City:   State:   Zip:  ____ 

Agent*: ______________________________   Phone: ___________________________________ 

Email:  _____________________________ 

Address:   City:   State:   Zip:   

Property Address: ______________________ City:_______________ State: _________ Zip: ________   

Property Information 

Subdivision Name: ___________________________________________________________________ 

Block: ______________________  Lot: _________________    TCAD Tax Parcel ID:________________  

Current Zoning Classification: ________________________ Total Lot Size (Acres): ________________ 

*Please submit Power of Attorney form designating authorized agent.  
 

 
PROJECT INFORMATION 
 
Please list all variances being applied for: (Please be detailed-for tree variances, must include tree #, size, 
species; setback variances-which setback and how far is requested encroachment; for height specify how 
much height being requested; etc.)  
 
1) _________________________________________________________________________________ 
2) _________________________________________________________________________________ 
3) _________________________________________________________________________________ 
4) _________________________________________________________________________________ 
5) _________________________________________________________________________________ 

Date Received: _________________Received By: __________________ 
Amount Due $_____________ Date Payment Received:______________  
Admin Complete Date:__________   Permit No:_____________________  
 

601 Camp Craft Road Austin TX

10212 Metric Blvd Austin TX

4101 Bee Cave Road WestLakeHills TX 78746

Eanes Elementary School

17 111064

GUI

Sign Variance

Eanes ISD (512) 732-9046 ext. 20614

78746

FSG Signs Andrew Chapman 512-494-0002
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VARIANCE APPLICATION 

City of West Lake Hills  December 2020 
Variance Application                           Page 2 of 5 

6) _________________________________________________________________________________ 
7) _________________________________________________________________________________ 
8) _________________________________________________________________________________ 
9) _________________________________________________________________________________ 
10) ________________________________________________________________________________ 
 
Brief Description of project/why variances are needed: ______________________________________  
 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
____________________________________________________________________________________ 
 

 
Variance Questionnaire (Applicant must demonstrate a hardship for variance request. The ZAPCO 
Commissioners, Board of Adjustment/City Council consider these responses when evaluating your 
application.)  
 
1) Describe in detail any special conditions you believe will result in unnecessary hardship to you if the 
terms of this ordinance are strictly or literally enforced. 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
2) Why do you think the natural terrain and existing flora will not be unreasonably disrupted or destroyed 
if the variance you are requesting is granted? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
ϯͿ Whaƚ oƚheƌ alƚeƌnaƚiǀeƐ haǀe ǇoƵ conƐideƌed͍ WhǇ ǁon͛ƚ ƚhoƐe oƚheƌ opƚionƐ alleǀiaƚe ƚhe difficƵlƚǇ oƌ 
hardship that you think exists? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
4) Why do you believe the variance you are requesting is the minimum required to alleviate the difficulty 
or hardship you think exists? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 

Our Project involves replacing the main sign at the primary entrance to the school because the City of 
Westlake removed our original sign when they added a turn lane onto Camp Craft Road off Bee Cave Road. 
The Variance sought is for the City to allow our replacement sign to function as it previously and currently 
does.  The original sign featured changeable letters and we would like our replacement sign to feature 
changeable letters so we can continue to communicate with our community.

The school sign would not be able to communicate important messages to the community. One of 
the most practical uses for changeable messages is advertising information related to public 
health such as school messages regarding the COVID-19 pandemic. Additionally, parents would 
not be able to send messages to their children, such as congratulations for significant awards and 
achievements.

The changeable messages would not impact the natural terrain or flora as it would not come into 
contact with it. The marquee is non-illuminated, so there will be no excess light pollution to 
negatively impact the night skies.

We would prefer to have a digital screen such as what we have at our other schools Bridge Point 
Elementary and Cedar Creek Elementary which fall within the city of Austin. At the minimum, 
changeable lettering is the least intrusive way for schools to send custom messages. Banners are 
another option for temporary messages, but due to the expense and time constraints for more 

Most schools have some sort of customizable messaging on their signage. It has now become a 
standard means of communication for many school districts. Since digital screens are not an 
option, the only other option is changeable lettering. 
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VARIANCE APPLICATION 

City of West Lake Hills  December 2020 
Variance Application                           Page 3 of 5 

5) Why do you believe your variance does not violate the intent of the Zoning Ordinance or the goals of 
ƚhe CiƚǇ͛Ɛ CompƌehenƐiǀe Plan͍ 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
6) Why do you believe your variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners? 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 

 
 
AUTHORIZATION & ACKNOWLEDGEMENT  

The above information is true to the best of my knowledge. I attest that the real property described is 
owned by me and all others as signed below. If the below is signed by the authorized agent of said property, 
the signature of the property owner must be included below or consent must be attached (Power of 
Attorney Form).  
  
 
______________________________________   _______________________________ 
Signature  Date 
 
______________________________________ 
Printed Name  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The intent for not having changeable letters is to avoid a distraction for drivers, and these are not 
moving letters. The letters would only be adjusted every other day on average, so there would be 
no distraction to drivers.

The new sign would be an attractive upgrade from the existing sign, and would benefit families 
and students by providing helpful, important, and time-sensitive information. There are no 
neighboring properties within the vicinity of this proposed sign. The sign would only be viewable 
on Bee Cave Road when parents are arriving at the school and by cars directly in front of the 
school.
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VARIANCE APPLICATION 

City of West Lake Hills  December 2020 
Variance Application                           Page 4 of 5 

APPLICATION CHECKLIST 

Zoning Change Application Checklist 
 
� Completed, signed application 
� Power of Attorney form, if applicable 
� Proof of ownership of subject property 
� Completed Variance Hardship Questionnaire  
� Letter addressed to ZAPCO Chairperson explaining zoning change request and proposed use 
� Property survey 
� Proposed site plan with building setbacks clearly labeled  
� Building elevations, if applicable 
� Tree and topo survey, if applicable 
�  Preliminary plans for proposed project (pool plans, building plans, fence design, etc.)  
� Photos of property showing existing conditions (for tree variances, include photos of proposed variance 
trees) 
� Letters/emails of support from neighbors, if able to obtain  
� Payment of application fees (refer to Appendix A: Fee Schedule in the Code of Ordinances for current 
fees. Fees are due upfront with application.) 
� Other relevant information, as determined necessary by staff (for example, if variance is for 
cut/fill/retaining wall, you may be requested to provide a drainage report) 
  
 

Variance Process and Information 
 
● City staff will prepare public notification letters and will provide you a public notice sign to place on the 
property. You will be notified when the public notice sign is available to be picked-up. 
● If you want to see example variance applications, please see the Agenda page on the City website at 
https://www.westlakehills.org/ to view the latest ZAPCO, Council and BOA packets 
● All variance applications are first considered by the Zoning and Planning Commission (ZAPCO), which is 
an advisory commission only. Final action is then determined by either City Council or Board of 
Adjustment, depending on the type of variance being requested.  
● Agenda packets are digital and posted on the website the Friday prior to the meeting by 5pm. Staff will 
send you a meeting reminder email after the agenda and packet are posted. 
● Applicants or a designated representative are required to attend/speak at each public hearing; 
otherwise you will risk postponement or denial for no-show. Applicants should keep remarks brief and 
the typical time allotment is 5 minutes for ZAPCO and 5 ʹ 10 minutes for City Council/BOA. 
● Please note ZAPCO is an advisory commission only ʹ final action must be taken by City Council or BOA, 
depending on the type of variance. If ZAPCO recommends denial, you can still move forward to City 
Council/BOA unless you decide to withdraw or postpone your variance request.  
භ If City Council/BOA denies your variance, you have to wait one year before you can reapply for the same 
variance. 
භ If approved by City Council/BOA, variances expire within one year of the approval date if a permit 
application has not been filed to perform the scope of work related to the variance.   
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VARIANCE APPLICATION 

City of West Lake Hills  December 2020 
Variance Application                           Page 5 of 5 

 
 
STAFF NOTES  

For Completion by Staff Only 
 
Date public notification letters mailed:________________________ 
 
Date of ZAPCO Meeting:_________________ 
 
ZAPCO Recommendation:________________________________________________________________ 
 
Date of City Council/BOA Meeting:  _________________ 
 
City Council/BOA 
Action:_____________________________________________________________________ 
 
Notes: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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APPROVAL:  I have reviewed and approved the sign details on this drawing for fabrication and installation.

APPROVAL:  I have reviewed and approved the sign details on this drawing for fabrication and installation.

CLIENT APPROVAL

LAND

[IF REQUIRED:]

LORD APPROVAL

DATE

DATE

Start Date: 04/24/2019

Last Revision: 3/29/21 AWA

Job#: 92J10246

Dwg. #92J10246Av7s1

Design Rep.:

Juan Rivera

Sales:

Thomas Myers
 

EANES ELEMENTARY / AUSTIN, TX

THIS DOCUMENT IS OWNED BY, AND THE INFORMATION IN IT PROPRIETARY TO FACILITY SOLUTIONS GROUP, INC.  THIRD-PARTY DISCLOSURE AND/OR REPRODUCTION OF THIS DOCUMENT IS PROHIBITED BY LAW.  PROTECTED DESIGN    2017 BY FSGI. COPYRIGHT    2017 BY FSGI. / ALL RIGHTS RESERVED

LISTED

MEMBER

INTERNATIONAL SIGN ASSOCIATION

A
.01

Double Sided Monument Sign
Scale: 1/2” = 1’

ELECTRICAL NOTES

WHITE LED

1.5"

1/4" DRAIN HOLES

.090 ALUMINUM FACE

CLEAR LEXAN
BACK

REVERSE CHANNEL NUMERALS  /  L.E.D. LIGHTING

.063" ALUMINUM
PRIMARY ELECTRICAL
(NEC 600-5) SEE
ELEC. NOTES

1.5” SPACER(S)

N.T.S.

LED POWER
SUPPLY

ALUMINUM
ENCLOSURE
DISCONNECT 

Eanes Elementary

4101 Bee Cave Rd.

West Lake Hills, TX 78746

In!nity Blue 3630-187

Indigo 3630-77

Cardinal Red 3630-53

FRONT VIEW

Fabricate and install ONE(1) Double side monument sign to speci!cations;

• Top Cabinet: Welded Alum. frame w/ .090” alum. skin / 1.5“ retainers / !nished MP Black / 

3/16”  White Acrylic faces overlaid with 3M Translucent Vinyls / White LED illumination;

• Marqee Reader Board: 3/16” White acrylic face with zip tracks for 6" changeable copy tiles, 

and lock-down cabinet face / Non-Illuminated;

• Address Numerals:  Clear Lexan Backs / .063“ alum. returns / .090” alum. faces / depth  1.5" - 

!nished in MP White / 1.5“ stando"s / White LED illumination;

• Brick base to match brick on school building (TBD) - fabricated alum. cap !nished in MP to 

match mortar color (TBD);

• Fill dirt to be added and compacted to even out the sloped grade at the sign location;

• Landscaping to be added at sign base - 120 s.f. minimum per city code - by others;

• 120V Primary electrical installed within six feet of sign by others;

1/21/20: Revised per meeting notes, added channels to side view, added mow strip - AWA

SIDE VIEW

SCALE: 1/4” = 1’ (Approx.)

EXISTING SIGN
TO BE REMOVED
EXISTING SIGN
TO BE REMOVED

Support Pipe

Reverse-lit Address
Numerals

2” Mow Strip

1 1/2"

Power Supply

Lockable Disconnect
on building side

White LED’s

8"

2'-3 3/4"

5'-4"

5'-7"

6'-4"

1'-2"

2'-9"
6'-0"

1 1/2"

6'-0"

1'-6"

2 1/2"

Add !ll to level grade
at sign location -

120 s.f. min. of land-
scaping to be added at

sign base (by others)
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DESIGN SPECIFICATIONS DESIGN CRITERA
1 ::Wind:: Vult = 110 mph
2 Exposure: C
3 ::Ground Snow Load:: pg = 5 psf
4

for

Eanes Elementary School Monument Sign

International Building Code (IBC) 2018
ASCE 7-16: Minimum Design Loads for Buildings and Other Structures
ACI 318-14: Building Code Requirements for Structural Concrete

STRUCTURAL CALCULATIONS

at

4101 Bee Cave Rd.
West Lake Hills, TX 78746

Prepared for:

Facility Solutions Group, Inc.

Package Type: Project #:

Initial Submittal 2101004

ANSI/AISC 360-16: Specification for Structural Steel Buildings

TE
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 #F
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66

www.ReverenceEngineering.com 
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Project #:

WIND LOADS ON OTHER STRUCTURES AND BUILDING APPURTENANCES PER CHAPTER 29
DESIGN WIND LOADS - SOLID SIGNS (SECTION 29.5)

V = 110 mph Basic Wind Speed s/h = 1 - Cabinent to Overall Height Ratio Exposure Category: C
h = 6.3125 ft Average Height B/s = 1.2409 - Cabinent Width to Height Ratio
s = 6.3125 ft Vertical sign dimension zg = 900 ft Terrain Exposure Constant [Table 26.9-1]
B = 7.8333 ft Horizontal sign dimension α = 9.5 - Terrain Exposure Constant [Table 26.9-1]
ε = 100% - Solid to Gross Area Ratio (porosity) Kd = 0.85 Directionality Factor [Table 26.6-1]

FoS = 0% - Add'l. FoS applied to pz Kzt = 1 Topographic Factor [26.8.2]
G = 0.85 - Gust Effect Factor [26.9.1]

IF two poles, spacing: 0 ft [0 for one pole]
0.2B = 1.5667 ft Case B Offset (Used for minimum torsion in the case of a single pole)

Distribution Factor: 1 - (Fraction of sign load that must be attributed to each pole, if more than one is present) 

Figure 29.4-1  Cf   Cases  A & B
Aspect Ratio B/s

0.05 0.1 0.2 0.5 1 2 4 5 10 20 30 45
1.00 1.80 1.70 1.65 1.55 1.45 1.40 1.35 1.35 1.30 1.30 1.30 1.30 1 1.2409 2
0.90 1.85 1.75 1.70 1.60 1.55 1.50 1.45 1.45 1.40 1.40 1.40 1.40 1 1.45 1.44 1.40
0.70 1.90 1.85 1.75 1.70 1.65 1.60 1.60 1.55 1.55 1.55 1.55 1.55 1 1.44
0.50 1.95 1.85 1.80 1.75 1.75 1.70 1.70 1.70 1.70 1.70 1.70 1.75 0.90 1.55 1.54 1.50
0.30 1.95 1.90 1.85 1.80 1.80 1.80 1.80 1.80 1.80 1.85 1.85 1.85 Cf = 1.438 -
0.20 1.95 1.90 1.85 1.80 1.80 1.80 1.80 1.80 1.85 1.90 1.90 1.95 Force Coefficient [Figure 29.4-1]
0.16 1.95 1.90 1.85 1.85 1.80 1.80 1.85 1.85 1.85 1.90 1.90 1.95

s/h
INTERPOLATION

4101 Bee Cave Rd., West Lake Hills, TX 787462101004
Eanes Elementary School Monument Sign

www.ReverenceEngineering.com 
619-354-1152

2 of 4 For proposals and inquiries 
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SIGN BUILD
FORCE is PER POLE and reflects distribution per Case B to applicable components

1 2 7.8333 2.0 1 0.8489 22.351 27.318 15.7 0.4 0.4 0.7
2 2 7.724 4.0 3 0.8489 22.351 27.318 15.4 0.4 1.3 0.7
3 2 7.6146 6.0 5 0.8489 22.351 27.318 15.2 0.4 2.1 0.6
4 0.1667 1.5104 3.5885 6.2 6.0833 0.8489 22.351 27.318 0.3 0.0 0.0 0.0
5 0.1458 1.75 3.7031 6.3 6.2396 0.8489 22.351 27.318 0.3 0.0 0.0 0.0
6 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
7 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
8 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
9 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
10 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
11 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
12 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
13 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
14 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
15 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
16 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
17 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
18 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
19 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0
20 6.3 6.3125 0.8489 22.351 27.318 0.0 0.0 0.0 0.0

H = 6.3125 ft Overall height check 1.3 3.9 2.0 0.0 0.0
kip kip-ft kip-ft kip-ft kip-ft

h = Cumulative Height to top of section
z = Centroid of Section Height

Kz = Velocity Pressure Exposure Coefficient [Table 29.3-1]
qh = Velocity Pressure (psf) qz = 0.00256*Kd*Kz*Kzt*V2 [Eqn 27.3-1]
p = Design Wind Pressure (psf) p = qh*G*Cf [Eqn 29.4-1]

SPLICE (OR SECTION) LOADS
Moments include an additional 10% per 29.4-1 if s/h=1

1 #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A
2 #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A
3 #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A
4 #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

 

#N/A #N/A #N/A
#N/A #N/A #N/A

GRADE 1.280 4.246 2.013

#N/A #N/A #N/A
#N/A #N/A #N/A

h+
(ft)

p+
(psf)

AF

(sqft)
Fu

(kip)
z

(ft) V (kip)Splice h
(ft) Index- h-

(ft)
w+
(ft) M (k-ft) T (k-ft)

AF

(sqft)
Fu

(kip)
Mu

(k-ft)
Tu

(k-ft)
Mu1 Mu2CAB? h

(ft)
z

(ft)
Kz

qz

(psf)
pz

(psf)
# Δh

(ft)
Width

(ft) Cant.
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CAST-IN-PLACE PIER DESIGN Primary

b = 2 ft Footing diameter* Soil Class: 4
Mu = 4.25 k-ft Moment at grade Vu = 1.28 k Shear at grade ω = 1.3 Per IBC 1605.3.2
Ms = 2.5473 k-ft Service M (0.6*Mu) Vs = 0.768 k Service V (0.6*Vu) P = 998.3 lb Lateral Wind Force

s = 150 psf/ft Lateral Bearing per IBC Table 1806.2
s' = 400 psf/ft Increased per IBC 1806.1 & 1806.3.4

ITERATION PER IBC 1807.3.2.1 DESIGN RESULTS
h = 3.32 ft S1 = 542.37 psf MIN. PIER DEPTH: 4 ft  and 1 in
d = 4.0678 ft A = 2.1536 ft MIN. PIER DIAMETER*: 2 ft  and 0 in

*Also refers to diagonal of a square or rectangle

MEMBER SELECTION STAGE: 1 LRFD DESIGN
Mu = 4.25 k-ft Tu = 2.01 k-ft φ = 0.9 Fy = 35 ksi
Vu = 1.28 kip L = 6.3125 ft = 75.75 in Zreq = 1.6173 in3

Z φMn φVn φTn

(in3) (k-ft) D/C Check (kip) D/C Check (k-ft) D/C Check D/C Check
2.19 5.7488 0.7385 OK! 19.562 0.0654 OK! 5.412 0.3719 OK! 0.9298 OK!

Z φMn φVn φTn

(in3) (k-ft) D/C Check (kip) D/C Check (k-ft) D/C Check D/C Check
2.19 5.7488 0.7385 OK! 19.562 0.0654 OK! 5.412 0.3719 OK! 0.9298 OK!

( X )

MA
NU

AL
 

SE
LE

CT
I

ON

Section Name Combined

3" Std. Pipe

(   )

LE
AS

T 
Z 

SE
LE

CT
I

ON

Section Name Combined

3" Std. Pipe

Ratio
2.041666667

Section Type: PipeA53
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SUPPLEMENTAL VARIANCES 
STAFF REPORT                                                July 28, 2021 
 
Project Address:  1405 Wildcat Hollow 
 
Project Number: 16621 
 
Agenda Item: Land Use:  1405 Wildcat Hollow: Discuss and Consider Action on Supplemental Variance 
Requests for the Following: 
 
1. 10’ retaining steel wall located at the top of the Property; and 
2. Set of existing steel walls located along the lower portion of the Property within the building setback. 
 
Applicant Information: Jennifer Orr agent for Douglass Jaffe III 
 
Hearing Dates:  
July 28, 2021  City Council 
 
Location: The subject property is located at 1405 Wildcat Hollow. 
 
Zoning & Site Characteristics:  
The subject property is zoned R-1 One-Family Residential. 
 
The site is surrounded by single-family residential development on large and small parcels. 
 
Background & Analysis:  
This application is the required supplemental variance in reference to the Settlement Agreement approved by 

the City Council on November 11, 2020. The Settlement Agreement also required approval of a landscaping 

plan, which was accepted by the City Council on March 24, 2021 (“Master Grading and Vegetation Plan”). 

Several variances are required to accomplish the scope of work approved under the Master Grading and 

Vegetation Plan.  

 

As reflected in the Master Grading and Vegetation Plan, the applicant requests the following variances: 

 

1. 3' concrete wall, 10 linear ft, for soil retention of front yard and to improve drainage. 
2. 5' rock stack walls, 130 linear ft total, final heights pending septic resolution - needed for drainage and 

soil retention.  
3. 4' rock stack stone wall, 46 linear ft, to protect 2 large oaks.  
4. 3' rock stack wall, 100 linear ft, final heights pending septic resolution - needed for drainage and soil 

retention.  
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5. 5' steel walls, 60 linear ft total, to retain ramp for maintenance access and support terraces for new 
trees and plantings. 

6. 4' rock stack wall, 100 linear ft, needed for reducing height of other walls up slope, and retaining 
existing grade around large oak trees.  

7. 5' rock stack walls, 260 linear ft total, needed for reducing height of other walls up slope, and 
stabilizing disturbed slopes to properly re-vegetate.  

8. series of 5' steel wall terraces, 344 linear ft total, to stabilize disturbed slope and lower the height of 
steel walls already in place that exceed 6' tall. 

9. 5' steel wall terraces, 215 linear ft total, to stabilize disturbed grade around existing trees to be 
preserved and to create space for more trees and plantings to buffer from street and allow for delivery 
and service vehicles to temporarily pull off wildcat hollow.  

10. 5' concrete walls, 82 linear ft total, for staircase to improve pedestrian circulation and maintenance.  
11. 3' steel wall terraces, 148 linear ft total, to stabilize disturbed grade around existing trees to be 

preserved and to create space for more trees and plantings to buffer from street. 
 

Variance Criteria Review: 
Per the Settlement Agreement and Master Grading and Vegetation Plan approved by the City Council, the 
applicant states the following: 
 
“Given the existing conditions on the Property, our plan is both the (a) most expedient, and (b) least invasive 
way to design the landscape to secure the following goals:  

• Return the grade of the Property, as best as possible, to the grade shown on the December 2018     
Landmark survey, while simultaneously protecting and preserving all existing trees (including the few 
heritage oaks that remain). 

• Complete this landscaping and grading project as quickly as possible. 

• Enable the planting of roughly 470 caliper inches of trees and shrubs native to Texas. 

• Disturb (and loosen) as little soil as possible.  

• Ensure that the landscape design encourages long term sustainability of existing and proposed 
vegetation. 

• Protect the existing dry creek beds on the North and South edges of the Property so that existing water 
flow and drainage (for both the Property and the neighborhood) is not disturbed. 

• Maximize the visual and sight-line goals of the City by fully vegetating all walls as seen from the street 
and neighboring properties. 

 
“As to, we understand that the City and some of its residents are concerned about the length of time that 

landscaping and work on the property is taking. As we understand it, our plans follow a - 2 - settlement 

agreement between the City and Mr. Jaffe to eliminate endless cycles of litigation and legal processes and 

bring more certainty in terms of product and timeline to the process.  

 
As to, the rock work that we propose in the dry creek beds on the North and South edges of the property does, 

as designed, slightly creep over property lines and into adjacent properties. Work previously completed on the 

slope to the south and near the creek resulted in dirt encroaching onto the neighbor’s property to the south. 

The plans show some work being done across that property line in order to return the creek to its original flow 

line, properly stabilize and revegetate the disturbed slopes, and prevent further erosion. We can and will seek 

permission from adjacent property owners before crossing any property lines with what we propose. If 
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permission is granted, our design does not call for "walls" of any kind to be built in the creek. Rather, the rocks 

shown on our plans will stacked one to two high to help slow and direct water flow in order to preserve the 

existing drainage patterns of the dry creek beds. We realize that many of our proposed walls are within the 

property setbacks and, in some instances, near property lines. However, this design is necessary to accomplish, 

as best as possible, the City's goal of transforming the existing condition of the Property to the grade shown on 

the December 2018 Landmark survey while preserving existing trees and enabling the planting of future trees.  

 
If these walls we propose within the setbacks are made shorter (e.g., 2 feet instead of 4 feet, etc.), preserving 

existing trees becomes much more difficult and making the room needed to plant future trees is made much 

more difficult. In addition, the height of these walls is needed to minimize future erosion on the Property that 

could lead to disturbing existing drainage patterns.  

 
It is, in theory, possible for us to design plans that include no retaining walls or other structures within the 

setbacks. However, if the approved plan includes no walls within the setbacks, we will be unable to restore the 

grade to approximate the December 2018 Landmark survey and we would also need to tear down all existing 

walls and essentially, start from scratch. Starting from scratch would significantly increase the Project timeline, 

would lead to substantially more soil erosion/soil instability, and most would harm or possibly kill most of the 

existing trees left on the Property. (including the few remaining heritage oak trees). In summary, our plan 

minimizes time of construction while working with existing walls, honoring existing trees, honoring the existing 

dry creek beds and natural site drainage patterns, minimizing erosion and soil loss, and working to 

comprehensively revegetate the site with roughly 470 caliper inches of trees and shrubs native to Texas.” 

 
Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.    
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Links to Relevant Code: 
 

• Sec. 22.03.170 Site disturbance (excavation, grading or filling) 

• Sec. 22.03.281       Schedule of Regulations  

• Sec. 22.03.514      Criteria and process required for granting variance 
*** 
 
Maps to follow 
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VARIANCE APPLICATION 

City of West Lake Hills December 2020 
Variance Application        Page 4 of 5 

APPLICATION CHECKLIST 

Zoning Change Application Checklist 

Completed, signed application

Power of Attorney form, if applicable

Proof of owne shi  of ubject property

Completed Variance Hardship Questionnaire

Letter addressed to ZAPCO Chairperson explaining zoning change request and proposed use

Property survey

Propo ed ite plan with building setbacks clearly labe ed

Buildi g e ev tions, f applicab e

Tree and topo survey, if applicable

Preliminary plans for proposed project (pool plans, building plans, fence design, etc.)

Photos of property showing existing conditions (for tree variances, include photos of proposed variance
trees)

Letters/emails of support from neighbors, if able to ob ain

Payment of application fees (refer to Appendix A: Fee Schedule in the Code of Ordinances for current
fees. Fees are due upfront with application.)

Other relevant information, as determined necessary by staff (for example, if variance is for
cut/fill/retaining wall, you may be requested to provide a drainage report)

Variance Process and Information 

● City staff will prepare public notification letters and will provide you a public notice sign to place on the
property. You will be notified when the public notice sign is available to be picked-up.
● If you want to see example variance applications, please see the Agenda page on the City website at
https://www.westlakehills.org/ to view the latest ZAPCO, Council and BOA packets
● All variance applications are first considered by the Zoning and Planning Commission (ZAPCO), which is
an advisory commission only. Final action is then determined by either City Council or Board of
Adjustment, depending on the type of variance being requested.
● Agenda packets are digital and posted on the website the Friday prior to the meeting by 5pm. Staff will
send you a meeting reminder email after the agenda and packet are posted.
● Applicants or a designated representative are required to attend/speak at each public hearing;
otherwise you will risk postponement or denial for no-show. Applicants should keep remarks brief and 
the typical time allotment is 5 minutes for ZAPCO and 5 – 10 minutes for City Council/BOA. 
● Please note ZAPCO is an advisory commission only – final action must be taken by City Council or BOA,
depending on the type of variance. If ZAPCO recommends denial, you can still move forward to City 
Council/BOA unless you decide to withdraw or postpone your variance request. 
● If City Council/BOA denies your variance, you have to wait one year before you can reapply for the same
variance. 
● If approved by City Council/BOA, variances expire within one year of the approval date if a permit
application has not been filed to perform the scope of work related to the variance. 

Same as what was 
submitted on April 

27, 2021
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VARIANCE APPLICATION 

City of West Lake Hills December 2020 
Variance Application        Page 5 of 5 

STAFF NOTES 

For Completion by Staff Only 

Date public notification letters mailed:________________________ 

Date of ZAPCO Meeting:_________________ 

ZAPCO Recommendation:________________________________________________________________ 

Date of City Council/BOA Meeting:  _________________ 

City Council/BOA 
Action:_____________________________________________________________________ 

Notes: 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
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July 21, 2021 
  
Dear Madam Mayor and Members of the City Council, 
  
This supplements our prior letter of March 12, 2021, a copy of which is attached. You will recall that our 
firm, Studio Balcones, was retained to return the Property to the grade shown on the December 2018 
Landmark survey. In addition, we were asked to accomplish other goals of the City including preserving 
all existing tress and planting new mitigation trees and shrubs. The approved landscape Plan now 
includes roughly 470 caliper inches of native Texas trees and shrubs. In our prior letter, we explained 
why the approved Plan was the most effective method for so doing in the most expedient manner 
possible. 
  
Since the plan was approved, we understand that the City has requested Mr. Jaffe to apply for 
supplemental variances pertaining to the approved Plan for the following things: 
  

1. an existing 10-foot retaining wall at the top of the Property; and 
2. a set of existing steel walls located along the lower portion of the Property and within the 

building setback. 
  
First, the existing 10-foot retaining wall was addressed in the previously submitted and approved Plan 
and is part of the phased construction of terraces. As made clear previously, once complete, there will 
only be 5 feet of exposed wall with vegetative buffering. For all of the reasons explained previously, this 
retaining wall is critical to the approved Plan. Without it, a significant domino effect occurs, affecting the 
remaining property structures and grade. 
  
Second, we understand that the steel walls located along the lower portion of the Property preexisted 
Mr. Jaffe's purchase of the property. They have been there from our inception of work on the property 
years ago and, at all times, were considered within our plans. You will note that these walls are shown 
and indicated on all of our plans and are critical to the approved Plan. Without these walls, the 
remaining planned property structures and grade be not be possible to complete and the dry creek will 
be functionally eviscerated. 
  
Moreover, steel walls are the strongest option, and require less footing, something especially important 
on the steep grade. Also, as with the other steel walls in the approved Plan, they are to be completely 
covered by vegetation. Thus, the walls will not be visible on the plan is constructed. 
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Also, as you may be aware, I visited the property a couple weeks ago and did not observe the walls 
buckling or failing to retain soil. (see pictures below) 
 
The rock work proposed in the dry creek bed on the South end of the property does, as designed, 
slightly creep over property lines and into adjacent properties. This proposal is to return the creek to its 
original flow line, and to properly stabilize and revegetate the disturbed slopes, and prevent further 
erosion. Permission from adjacent property owners will be required, of course, before crossing any 
property lines with what we propose. However, without the steel walls located along the lower portion 
of the Property, the approved Plan will be functionally moot. 
  
We realize that the steel walls located along the lower portion of the Property are within the property 
setback. However, these walls must remain where they are to accomplish, as best as possible, the City's 
goal of transforming the existing condition of the Property to the grade shown on the December 2018 
Landmark survey. 
  
The approved Plan assumes the existence of (1) the existing 10-foot retaining wall at the top of the 
Property, and (2) the existing steel walls located along the lower portion of the Property. Without them, 
the approved Plan is thwarted. The result will functionally take the Plan back to its beginning phases. 
Thus, the time of construction will be extended, our ability to preserve existing walls and honor existing 
trees will be compromised, erosion will increase, and the natural drainage of the site will be 
compromised. 
 
I have attached two photos to illustrate my points above. 
  
If I can be of further assistance, please do not hesitate to let me know. 
  
Sincerely, 
 

 
Jennifer Orr, PLA, ASLA 
Founding Principal 
  
Attachments: 
March 12, 2021 letter 
Property photos (2) 
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April 27, 2021 
 
Robert Meisel, Chair 
Westlake Hills Zoning and Planning Commission 
911 Westlake Drive 
Westlake Hills, Texas 78746 
 
Re: Variance Requests 
1405 Wildcat Hollow, West Lake Hills, Texas 
 
Dear Mr. Meisel, 
 
I am requesting variances for my property at 1405 Wildcat Hollow. The specific number and nature 
of the variances are in the attached plan set (by Studio Balcones) that was approved by the City 
Council on March 24, 2021. 
 
Additionally, for purposes of this cover letter, I incorporate by reference the March 12, 2021 cover 
letter of Studio Balcones. 
 
Respectfully submitted, 

 
M. Douglas Jaffe, III 
1405 Wildcat Hollow 
210.445.8533 

 
 
Attachments  
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PLEASE LIST ALL VARINACES BEING APPLIED FOR 
the numbered list matches the numbers listed on the 15-page combined set plan 

 
1. 3' CONCRETE WALL, 10 LINEAR FT, FOR SOIL RETENTION OF FRONT YARD 

AND TO IMPROVE DRAINAGE. 
2. 2.5' ROCK STACK WALLS, 130 LINEAR FT TOTAL, FINAL HEIGHTS PENDING 

SEPTIC RESOLUTION - NEEDED FOR DRAINAGE AND SOIL RETENTION. 
3. 4' ROCK STACK STONE WALL, 46 LINEAR FT, TO PROTECT 2 LARGE OAKS. 
4. 3' ROCK STACK WALL, 100 LINEAR FT, FINAL HEIGHTS PENDING SEPTIC 

RESOLUTION - NEEDED FOR DRAINAGE AND SOIL RETENTION. 
5. 5' STEEL WALLS, 60 LINEAR FT TOTAL, TO RETAIN RAMP FOR MAINTENANCE 

ACCESS AND SUPPORT TERRACES FOR NEW TREES AND PLANTINGS. 
6. 4' ROCK STACK WALL, 100 LINEAR FT, NEEDED FOR REDUCING HEIGHT OF 

OTHER WALLS UP SLOPE, AND RETAINING EXISTING GRADE AROUND 
LARGE OAK TREES. 

7. 5' ROCK STACK WALLS, 260 LINEAR FT TOTAL, NEEDED FOR REDUCING 
HEIGHT OF OTHER WALLS UP SLOPE, AND STABILIZING DISTURBED SLOPES 
IN ORDER TO PROPERLY RE-VEGETATE. 

8. SERIES OF 5' STEEL WALL TERRACES, 344 LINEAR FT TOTAL, TO STABILIZE 
DISTURBED SLOPE AND LOWER THE HEIGHT OF STEEL WALLS ALREADY IN 
PLACE THAT EXCEED 6' TALL. 

9. 5' STEEL WALL TERRACES, 215 LINEAR FT TOTAL, TO STABILIZE DISTURBED 
GRADE AROUND EXISTING TREES TO BE PRESERVED AND TO CREATE 
SPACE FOR MORE TREES AND PLANTINGS TO BUFFER FROM STREET, AND 
ALLOW FOR DELIVERY AND SERVICE VEHICLES TO TEMPORARILY PULL 
OFF WILDCAT HOLLOW. 

10. 5' CONCRETE WALLS, 82 LINEAR FT TOTAL, FOR STAIRCASE TO IMPROVE 
PEDESTRIAN CIRCULATION AND MAINTENANCE. 

11. 3' STEEL WALL TERRACES, 148 LINEAR FT TOTAL, TO STABILIZE DISTURBED 
GRADE AROUND EXISTING TREES TO BE PRESERVED AND TO CREATE 
SPACE FOR MORE TREES AND PLANTINGS TO BUFFER FROM STREET. 

 
NOTE: ALL AREAS WITH WALLS AS LISTED ABOVE SHALL BE FULLY 
PLANTED AND SCREENED FROM THE NEIGHBORING ROPERTY LINE AND 
STREET. REF. TO SHEET L-200 ATTACHED FOR PLANTING PLAN. 
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ANSWERS TO VARIANCE APPROVAL CRITERIA QUESTIONS 
 
West Lake Hills City Code requires applicants to answer each of the following questions. The 
ZAPCO Commissioners, Board of Adjustment and City Council Members consider your answers 
to these questions when evaluating your application. (Feel free to respond to these questions on a 
separate page or document.) 
 
(1) Describe in detail any special conditions you believe will result in unnecessary hardship to you 
if the terms of this ordinance are strictly or literally enforced. 
 
Please see the March 12, 2021 letter of Studio Balcones, along with the 15-page combined set plan 
by Studio Balcones. 
 
(2) Why do you think the natural terrain and existing flora will not be unreasonably disrupted or 
destroyed in the variance you are requesting is granted? 
 
Please see the March 12, 2021 letter of Studio Balcones, along with the 15-page combined set plan 
by Studio Balcones. 
 
(3) What other reasonable alternatives have you considered? Why won’t these other options 
alleviate the difficulty or hardship that you think exists? 
 
Please see the March 12, 2021 letter of Studio Balcones, along with the 15-page combined set plan 
by Studio Balcones. 
 
(4) Why do you believe the variance you are requesting is the minimum required to alleviate the 
difficulty or hardship you think exists? 
 
Please see the March 12, 2021 letter of Studio Balcones, along with the 15-page combined set plan 
by Studio Balcones. 
 
(5) Why do you believe your variance does not violate the intent of the Zoning Ordinance or the 
goals of the City’s Comprehensive Plan? 
 
Please see the March 12, 2021 letter of Studio Balcones, along with the 15-page combined set plan 
by Studio Balcones. 
 
(6) Why do you believe your variance will not adversely affect neighboring properties or interfere 
with the enjoyment of these properties by their owners? 
 
Please see the March 12, 2021 letter of Studio Balcones, along with the 15-page combined set plan 
by Studio Balcones. 
 
Property Address: 1405 Wildcat Hollow 
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March 12, 2021 
 
Dear Madam Mayor and Members of the City Council, 
 
Studio Balcones was retained to return the Property to the grade shown on the December 2018 
Landmark survey. Using best practices, we aim to do this in the most expedient manner possible, 
while preserving all existing trees and revegetating the site by planting roughly 470 caliper inches 
of trees and shrubs all native to Texas. 
 
Studio Balcones recognizes and acknowledges that transforming the existing condition of the 
Property to the grade shown on the December 2018 Landmark survey will be difficult, and in some 
instances, impossible. However, our plan is designed to accomplish that, and other goals, to the 
greatest extent possible. 
 
Given the existing conditions on the Property, our plan is both the (a) most expedient, and (b) least 
invasive way to design the landscape to secure the following goals: 
 

1. Return the grade of the Property, as best as possible, to the grade shown on the 
December 2018 Landmark survey, while simultaneously protecting and preserving all 
existing trees (including the few heritage oaks that remain); 
 

2. Complete this landscaping and grading project as quickly as possible; 
 
3. Enable the planting of roughly 470 caliper inches of trees and shrubs native to Texas; 
 
4. Disturb (and loosen) as little soil as possible; 
 
5. Ensure that the landscape design encourages long term sustainability of existing and 

proposed vegetation; 
 
6. Protect the existing dry creek beds on the North and South edges of the Property so 

that existing water flow and drainage (for both the Property and the neighborhood) is 
not disturbed; and 

 
7. Maximize the visual and sight-line goals of the City by fully vegetating all walls as seen 

from the street and neighboring properties. (See plan pages L-200 through L-204). 
 
As to (a), we understand that the City and some of its residents are concerned about the length of 
time that landscaping and work on the property is taking. As we understand it, our plans follow a 
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settlement agreement between the City and Mr. Jaffe to eliminate endless cycles of litigation and 
legal processes and bring more certainty in terms of product and timeline to the process. 
 
As to (b)(5), the rock work that we propose in the dry creek beds on the North and South edges of 
the property does, as designed, slightly creep over property lines and into adjacent properties. 
Work previously completed on the slope to the south and near the creek resulted in dirt 
encroaching onto the neighbor’s property to the south. The plans show some work being done 
across that property line in order to return the creek to its original flow line, properly stabilize and 
revegetate the disturbed slopes, and prevent further erosion. We can and will seek permission 
from adjacent property owners before crossing any property lines with what we propose. If 
permission is granted, our design does not call for "walls" of any kind to be built in the creek. Rather, 
the rocks shown on our plans will stacked one to two high to help slow and direct water flow in 
order to preserve the existing drainage patterns of the dry creek beds. 
 
We realize that many of our proposed walls are within the property setbacks and, in some 
instances, near property lines. However, this design is necessary to accomplish, as best as 
possible, the City's goal of transforming the existing condition of the Property to the grade shown 
on the December 2018 Landmark survey while preserving existing trees and enabling the planting 
of future trees.  If these walls we propose within the setbacks are made shorter (e.g., 2 feet instead 
of 4 feet, etc.), preserving existing trees becomes much more difficult and making the room needed 
to plant future trees is made much more difficult. In addition, the height of these walls is needed to 
minimize future erosion on the Property that could lead to disturbing existing drainage patterns.  
 
It is, in theory, possible for us to design plans that include no retaining walls or other structures 
within the setbacks. However, if the approved plan includes no walls within the setbacks, we will 
be unable to restore the grade to approximate the December 2018 Landmark survey and we would 
also need to tear down all existing walls and essentially, start from scratch. Starting from scratch 
would significantly increase the Project timeline, would lead to substantially more soil erosion/soil 
instability, and most would harm or possibly kill most of the existing trees left on the Property. 
(including the few remaining heritage oak trees). 
 
In summary, our plan minimizes time of construction while working with existing walls, honoring 
existing trees, honoring the existing dry creek beds and natural site drainage patterns, minimizing 
erosion and soil loss, and working to comprehensively revegetate the site with roughly 470 caliper 
inches of trees and shrubs native to Texas. 
 
 
Sincerely, 
 
 
 
 
 
Jennifer Orr, PLA, ASLA  
Founding Principal 
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July 14, 2021 

 
Luis Reyes, Attorney at Law 
Ashcroft Sutton Reyes 
919 Congress Ave., Ste 325 
Austin, Texas 78701 
Via Email:  lreyes@ashcroftlawfirm.com 
 

RE: 1405 Wildcat Hollow / City of West Lake Hills / Jaffe 

 
 
Mr. Reyes: 
 
It is our understanding that Mr. Jaffe’s team is scheduled to submit a variance application this 
week.  That is welcomed news.   We look forward to reviewing the submission.  We have also 
been informed that Jennifer Orr has made recent site visits to the property, which will be 
reflected in her letter to the City explaining the variance being sought.  To assist in the 
preparation of a thorough and timely submittal, we offer the following.  
 
On May 26, 2021, the West Lake Hills City Council considered an application for multiple 
variances in connection with the Settlement Agreement and Master Grading and Vegetation Plan 
(the Plan”) for 1405 Wildcat Hollow (the “Property”).  At the meeting, questions were raised 
regarding: 
 

1. a set of “grade control structures” / “rock creek drainage devices” which partially 
encroach onto neighboring property; 

2. an existing 10-foot retaining wall at the top of the Property; and 
3. a set of existing steel walls located along the lower portion of the Property and within the 

building setback. 

Due to some confusion on the three issues listed above, the agenda item to approve the posted 
variances was amended to include, “revisiting variances not on the list at a later date.”  While we 
have not received any clarifications on these issues from Jennifer Orr, the Property owner’s 
landscape architect, these issues can be put into perspective as follows: 
 

1. The City cannot give due consideration to a variance request (to the extent a variance is 
required) for the proposed construction of the “grade control structures” / “rock creek 
drainage devices” that show on the plans to partially encroach onto neighboring property 
without also receiving the agreement between Mr. Jaffe and the adjacent property owner 
consenting to this scope of work.  This stipulation memorializes the need for your client 
to obtain the neighbors consent prior to performing any work on the neighbor’s property. 

11675 Jollyville Road 
Suite 300 

Austin, Texas 78759  

Phone:  (512) 250-0411 
Fax:  (512) 250-0749 

TexasMunicipalLawyers.com 
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West Lake Hills / Jaffe   July 14, 2021 
1405 Wildcat Hollow Page 2 of 3 

 
2. The existing 10-foot retaining wall is addressed in the Plan and is part of the phased 

construction of terraces which will result in only 5 feet of exposed wall with vegetative 
buffering.  Because it is appropriately addressed in the approved Plan, this will not 
require a variance. 

3. The issue of the “existing steel (structural retaining) walls” needs to be addressed and/or 
clarified at the professional level.   

 
Despite the confusion at the May 26th meeting, the existing steel walls are shown on Plan 
sheets and addressed in the Plan notes.  It should also be noted that the Plans indicate that the 
walls are not only located in the setback, but as mentioned above, may also touch the 
neighboring property line in two locations.  If it will be necessary to enter the neighbor’s 
property to address the existing walls, we reiterate that the City must receive a copy of your 
client’s agreement with the adjacent property owner consenting to this work.  The City needs 
to have this documentation in its records. 
 
The Site Grading Plan on Sheet L-205 shows “existing steel walls per engineer,” as an 
integral component in the engineered slope stability design.   The existing steel walls and a 
set of additional steel and stone walls (“per engineer”) appear to be the engineering solution 
to provide slope stability along the steep grade that is shown on the plan profile drawing to 
rise 50 feet in only 90 running feet.   
 
A General Plan Note on Sheet L-001 indicates that the scope of work will “stabilize 
disturbed slope and lower the height of steel walls already in place that exceed 6 feet tall.”  In 
addition, a note on Plan Sheet L-500 indicates that “all steel (and stacked rock) walls over 4 
feet tall require structural engineering.” While it does not appear that all of the existing walls 
are over 6 feet tall, they all appear to be at least 4 feet in height. 
 
A site visit indicates that there is some grade separation at the bottom of each of the existing 
walls.  While it appears that rubble rock has been stacked along some areas of the grade 
separations, is additional grading and/or reinforcement proposed and/or required to preserve 
or restore their structural integrity?  Please address this question in your variance application. 
(It should also be noted that the plan profile of steel retaining walls on Sheet L-500 shows the 
bottom of the steel sheet terminating beneath finished grade.)   
 
In addition, a PVC pipe can be seen sticking out of one of the existing walls.  Please include 
in your variance application any information on this pipe. Please also address whether it is a 
drainage pipe or a relief conduit for hydrostatic pressure.  
 
Because it appears that the existing walls that are more than 4 feet in height are an integral 
part of the engineering Plan to stabilize the slope and have not been addressed in the 
variances considered on May 26, an engineer’s confirmation of their structural integrity will 
be required in your forthcoming variance application.  
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West Lake Hills / Jaffe   July 14, 2021 
1405 Wildcat Hollow Page 3 of 3 

On behalf of the City, we appreciate your continued cooperation in this matter.  The City Council 
is eager to address these issues as soon as possible to keep the Settlement Agreement rolling 
toward completion of this work.  Please contact us with any comments or questions. 
 
 

Sincerely, 
 
 

Alan Bojorquez 
Melissa Miles 
Legal Counsel 

City of West Lake Hills 
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July 15, 2021 

 
Luis Reyes, Attorney at Law 
Ashcroft Sutton Reyes 
919 Congress Ave., Ste 325 
Austin, Texas 78701 
Via Email:  lreyes@ashcroftlawfirm.com 
 
REVISED LETTER REGARDING:   1405 Wildcat Hollow / City of West Lake Hills / Jaffe 

 
 
Mr. Reyes: 
 
It is our understanding that Mr. Jaffe’s team is scheduled to submit a variance application this 
week.  That is welcomed news.   We look forward to reviewing the submission.  We have also 
been informed that Jennifer Orr has made recent site visits to the property, which will be 
reflected in her letter to the City explaining the variance being sought.  To assist in the 
preparation of a thorough and timely submittal, we offer the following.  
 
On May 26, 2021, the West Lake Hills City Council considered an application for multiple 
variances in connection with the Settlement Agreement and Master Grading and Vegetation Plan 
(the Plan”) for 1405 Wildcat Hollow (the “Property”).  At the meeting, questions were raised 
regarding: 
 

1. a set of “grade control structures” / “rock creek drainage devices” which partially 
encroach onto neighboring property; 

2. an existing 10-foot retaining wall at the top of the Property; and 
3. a set of existing steel walls located along the lower portion of the Property and within the 

building setback. 

Due to some confusion on the three issues listed above, the agenda item to approve the posted 
variances was amended to include, “revisiting variances not on the list at a later date.”  While we 
have not received any clarifications on these issues from Jennifer Orr, the Property owner’s 
landscape architect, these issues can be put into perspective as follows: 
 

1. The City cannot give due consideration to a variance request (to the extent a variance is 
required) for the proposed construction of the “grade control structures” / “rock creek 
drainage devices” that show on the plans to partially encroach onto neighboring property 
without also receiving the agreement between Mr. Jaffe and the adjacent property owner 
consenting to this scope of work.  This stipulation memorializes the need for your client 
to obtain the neighbors consent prior to performing any work on the neighbor’s property. 

11675 Jollyville Road 
Suite 300 

Austin, Texas 78759  

Phone:  (512) 250-0411 
Fax:  (512) 250-0749 

TexasMunicipalLawyers.com 
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2. The existing 10-foot retaining wall is addressed in the Plan and is part of the phased 

construction of terraces which will result in only 5 feet of exposed wall with vegetative 
buffering.  Although it is appropriately addressed in the approved Plan, it is the City of 
West Lake Hills’ position that this wall necessitates a variance.  The application for such 
a variance will be promptly reviewed, timely considered, and otherwise expedited.  

3. The issue of the “existing steel (structural retaining) walls” needs to be addressed and/or 
clarified at the professional level.   

 
Despite the confusion at the May 26th meeting, the existing steel walls are shown on Plan 
sheets and addressed in the Plan notes.  It should also be noted that the Plans indicate that the 
walls are not only located in the setback, but as mentioned above, may also touch the 
neighboring property line in two locations.  If it will be necessary to enter the neighbor’s 
property to address the existing walls, we reiterate that the City must receive a copy of your 
client’s agreement with the adjacent property owner consenting to this work.  The City needs 
to have this documentation in its records. 
 
The Site Grading Plan on Sheet L-205 shows “existing steel walls per engineer,” as an 
integral component in the engineered slope stability design.   The existing steel walls and a 
set of additional steel and stone walls (“per engineer”) appear to be the engineering solution 
to provide slope stability along the steep grade that is shown on the plan profile drawing to 
rise 50 feet in only 90 running feet.   
 
A General Plan Note on Sheet L-001 indicates that the scope of work will “stabilize 
disturbed slope and lower the height of steel walls already in place that exceed 6 feet tall.”  In 
addition, a note on Plan Sheet L-500 indicates that “all steel (and stacked rock) walls over 4 
feet tall require structural engineering.” While it does not appear that all of the existing walls 
are over 6 feet tall, they all appear to be at least 4 feet in height. 
 
A site visit indicates that there is some grade separation at the bottom of each of the existing 
walls.  While it appears that rubble rock has been stacked along some areas of the grade 
separations, is additional grading and/or reinforcement proposed and/or required to preserve 
or restore their structural integrity?  Please address this question in your variance application. 
(It should also be noted that the plan profile of steel retaining walls on Sheet L-500 shows the 
bottom of the steel sheet terminating beneath finished grade.)   
 
In addition, a PVC pipe can be seen sticking out of one of the existing walls.  Please include 
in your variance application any information on this pipe. Please also address whether it is a 
drainage pipe or a relief conduit for hydrostatic pressure.  
 
Because it appears that the existing walls that are more than 4 feet in height are an integral 
part of the engineering Plan to stabilize the slope and have not been addressed in the 
variances considered on May 26, an engineer’s confirmation of their structural integrity will 
be required in your forthcoming variance application.  
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On behalf of the City, we appreciate your continued cooperation in this matter.  The City Council 
is eager to address these issues as soon as possible to keep the Settlement Agreement rolling 
toward completion of this work.  Please contact us with any comments or questions. 
 
 

Sincerely, 
 
 

Alan Bojorquez 
Melissa Miles 
Legal Counsel 

City of West Lake Hills 
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ORDINANCE NO. ______ __ 

 
AN ORDINANCE OF THE CITY OF WEST LAKE HILLS, 
TEXAS, AMENDING CHAPTER 22, ARTICLE 22.03, 
SECTIONS 22.03.175(E)(1) AND 22.03.249(B)(4), OF THE 
CODE OF ORDINANCES, TO MODIFY THE HEIGHT 
REQUIREMENTS FOR DRIVEWAYS IN RESIDENTIAL 
AND NON-RESIDENTIAL AREAS; AND PROVIDING FOR 
THE FOLLOWING: FINDINGS OF FACT; ENACTMENT; 
REPEALER; SEVERABILITY; PENALTY; 
CODIFICATION; EFFECTIVE DATE; AND PROPER 
NOTICE & MEETING. 

 
WHEREAS,  pursuant to Texas Local Government Code Section 51.001, the City has 

general authority to adopt an ordinance or police regulation that is for the 
good government, peace or order of the City and is necessary or proper 
for carrying out a power granted by law to the City; and 

 
WHEREAS,  the West Lake Hills City Council desires to modify the minimum 

standards for off-street parking in residential and non-residential areas of 
the City; and 

 
WHEREAS,  the City Council finds that it is necessary and proper for the good 

government, peace or order of the City of West Lake Hills to adopt an 
ordinance amending Chapter 22: Building Regulations; and 

 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WEST LAKE HILLS, TEXAS, THAT: 
 

1. FINDINGS OF FACT 
  

The foregoing recitals are incorporated into this Ordinance by reference as findings of fact as 
if expressly set forth herein. 

 
2. ENACTMENT 

 
Chapter 22, Article 22.03, Division 5, Section 22.03.175 of the West Lake Hills Code of 
Ordinances is hereby amended to read in accordance with Attachment “A” which is attached 
hereto and incorporated into this Ordinance and the City Code for all intents and purposes. 
Underlined and italicized text shall be added, and struck-through and bracketed text shall be 
deleted as indicated in Attachment “A”.  
 
Chapter 22, Article 22.03, Division 7, Section 22.03.249 of the West Lake Hills Code of 
Ordinances is hereby amended to read in accordance with Attachment “B” which is attached 
hereto and incorporated into this Ordinance and the City Code for all intents and purposes. 
Underlined and italicized text shall be added, and struck-through and bracketed text shall be 
deleted as indicated in Attachment “B”.  
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3. REPEALER 

 
All ordinances, or parts thereof, that are in conflict or inconsistent with any provision of this 
Ordinance are hereby repealed to the extent of such conflict, and the provisions of this 
Ordinance shall be and remain controlling as to the matters regulated, herein.  

 
4. SEVERABILITY 

 
Should any of the clauses, sentences, paragraphs, sections or parts of this Ordinance be deemed 
invalid, unconstitutional, or unenforceable by a court of law or administrative agency with 
jurisdiction over the matter, such action shall not be construed to affect any other valid portion 
of this Ordinance. 

 
5. CODIFICATION 

 
The City Secretary is hereby directed to record and publish the attached rules, regulations and 
policies in the City’s Code of Ordinances as authorized by Section 52.001 of the Texas Local 
Government Code.  

 
6. EFFECTIVE DATE 

 
This Ordinance shall be effective immediately upon passage and publication. 
 

7. PROPER NOTICE & MEETING 
 

It is hereby officially found and determined that the meeting at which this Ordinance was 
passed was open to the public, and that public notice of the time, place and purpose of said 
meeting was given as required by the Open Meetings Act, Texas Government Code, Chapter 
551.  Notice was also provided as required by Chapter 52 of the Texas Local Government 
Code. 
 
PASSED & APPROVED THIS, THE ____ DAY OF _____________,  2021. 
 

 
CITY OF WEST LAKE HILLS: 

 
 

by: ________________________ 
Linda Anthony, Mayor 

 
 

ATTEST: 
 

____________________________ 
Stephanie Mills, City Secretary 
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ATTACHMENT “A” 

CHAPTER 22 BUILDING REGULATIONS 
ARTICLE 22.03 CONSTRUCTION CODE 

Division 5. Minimum Standards for Residential Buildings 

Sec. 22.03.175     Off-street parking and parking pad requirements in residential areas 

(a)     Off-street parking and loading areas, including parking pads, shall be located no closer 
to street right-of-way lines and to lot boundary lines than the applicable minimum distances 
prescribed in the following schedules: 

(1)     The minimum setback distance for driveways and parking areas from street right-
of-way lines shall be 20 feet. Excluded from this setback is the first 20 feet of the driveway 
that connects to the adjacent street. 

(2)     The minimum setback distance for driveways and parking areas from boundary 
lines shall be 10 feet. Excluded from this setback is the first 10 feet of the driveway that 
connects to the adjacent street. 

(b)     Driveway entrances shall be set back at least 35 feet from the point of tangency of the 
curb at any intersecting street. 

(c)     Adequate culverts shall be provided per the drainage and erosion control design manual. 

(d)     All driveways shall be designed so as to provide safe vehicular entrance and exit without 
the necessity of backing out into a public street. 

(e)     Every driveway entrance/exit shall be at roadway grade level where the driveway 
intersects the city's right-of-way except as otherwise approved by the city inspector. 

(1)     Each dwelling shall be on a lot abutting a public street or having access to an 
improved public street, and all structures shall be so located on lots as to provide safe, 
convenient access for servicing, police protection, fire protection and required off-street 
parking. Driveways shall not exceed a maximum of 20 percent grade at any point after 
construction. No part of a driveway shall rise more than 6’ above natural ground grade directly 
below. 

(2)     Only one driveway is allowed per primary dwelling unit, regardless of the number 
of lots, frontage on more than one roadway, or character of accessory structures. The driveway 
entrance/exit shall not exceed 20 feet in width. The location of all driveways shall be approved 
by the city inspector. The parking spaces and driveway surfaces shall be those required in 
sections 22.03.241, 22.03.242, 22.03.244 and 22.03.247. 
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(3)     No residential structure shall be erected or enlarged by an increase in floor area 
unless the minimum number of off-street parking spaces specified in the following schedule is 
provided. Adequate aisles and driveways shall also be provided to permit proper maneuvering 
within the parking area and for safe and orderly entry and exit. Parking area design is included 
as an integral part of the site plan development. 

Use Number of Spaces 

One-family dwellings Two spaces for each unit 

(4)     It is the policy of the city to encourage adjoining lot owners to share a common 
driveway. A variance to the side setback stipulations is required by both adjoining lot owners; 
however, variance fees may be waived by the city administrator or the board of adjustment. 

(f)     Residential driveways shall not be less than 12 feet in surface width. 

(g)     All driveway setbacks established in this section apply to temporary (i.e., construction) 
driveways. 

(h)     Additional requirements for two-family residential structures in R-2: 

(1)     All parking spaces shall be located behind the dwelling units and the garage 
entrance shall not face the street. 

(2)     The garage shall be enclosed. 

(3)     At least two parking spaces are required for each family dwelling unit. 

(4)     Parking is prohibited under any portion of the dwelling units. 
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ATTACHMENT “B” 

CHAPTER 22 BUILDING REGULATIONS 
ARTICLE 22.03 CONSTRUCTION CODE 

Division 7. Off-Street Parking (Nonresidential 

Sec. 22.03.249     Driveway, parking and loading area setbacks 
 
(a)     It is the policy of the city to encourage adjoining lot owners to share a common driveway. 
A variance to the side setback stipulations is required by both adjoining lot owners; however, 
variance fees may be waived by the city administrator or the board of adjustment. 
 
(b)     Off-street parking and loading shall be located no closer to the street right-of-way lines 
and to lot boundary lines than the applicable minimum distances prescribed in the following 
schedules: 
 

(1)     The minimum setback distance for driveways, parking areas, and loading areas 
from street right-of-way lines in nonresidential districts (O, B-1, B-2, B-3, GUI, MUB-4) shall 
be 30 feet. 
 

(2)     The minimum setback distance for driveways, parking areas, and loading areas 
from the boundary lines of the following lots (in feet) is as follows: 
 

Boundary Lines of Lots Used For: 
Driveway, parking or loading areas 
used in connection with the 
following uses: 

One- or two-family dwelling use 
or vacant in R-1, R-2 or R-3 
district 

Uses permitted in B-1, B-2, O, 
GUI, MUB-4 district, or 
vacant in any such district 

Commercial, office, governmental, 
utility or institutional uses (B-1, B-
2, B-3, O, GUI, MUB-4 districts) 

30 10 
 

 
(3)     The term “driveways” includes those areas used for required vehicle turnaround 

or other maneuvering. Where commercial driveways adjoin R-1, R-2 and R-3 districts, the ten-
foot setback shall be landscaped as provided elsewhere in this article. 
 

(4)     All driveways are limited to undeveloped slopes below 25 percent gradient. They 
shall not exceed a maximum of 15 percent grade after construction. No part of a driveway shall 
rise more than 6’ above natural ground grade directly below. 
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CITY OF WEST LAKE HILLS
BOND LIST

PROJECT SUMMARY

6 Project Photos
Terrace Mountain Drainage and Pavement

Proposed ditch and cross drainage improvements

123,200$      
765,375$      
57,700$        

946,275$      

Conceptual Cost Range:
4 Months

Terrace Mountain Drive looking east down Basin Ledge

Project ID:
Project Name:

Problem Description

Proposed Improvements

Bond Ranking Criteria Project Costs
Score

Risk to Public Safety 3 Engineering & Survey:
Potential Damage 2 Construction:
Maintenance 3 Other:
Citizen Input/Complaints 2 Total:
Project Type 2

Estimated Construction Duration:

Assumptions

Timing/Location
Total Project Score: 2.15

0 $750k - $1M

Roadside swales along Terrace Mountain Dr are shallow and prone to sediment build up. Several culverts are 
undersized, causing overtopping of the roadway and flooding of adjacent streets. The culverts are susceptible to 
sedimentation and require consistent maintenance by the City. At Spurlock, the roadway geometry makes 
overtopping of the especially hazardous.

◦ ~ 550 ft of ditch improvements on Terrace Mountain Dr.
◦ 2-24" Reinforced Concrete Pipe (RCP) crossing Terrace Mountain Dr near the intersection with Basin Ledge.
◦ 3'x2' Concrete Box Culvert (CBC) crossing Basin Ledge near the intersection with Canyon Creek Dr.
◦ Replace culvert near the intersection with Spurlock Valley Dr with a 7'x5' CBC. 
◦ Replace the Bee Creek Tributary structure at Westlake Dr with a single 5'x4' CBC.
◦ Pavement repairs from Caravan Cir to Westlake Dr.

◦ It is assumed no ROW or easements will need to be acquired for the ditch improvements or culverts. From the data   
provided, it appears the existing roadway encroaches upon the ROW line. The requirement for easements will need 
to be verified in detailed study or during final design. The proposed culverts will need to be confirmed during 
detailed hydrologic and hydraulic analysis. 

CAPITAL IMPROVEMENTS PROGRAM
JUNE 2021
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CITY OF WEST LAKE HILLS
BOND LIST

PROJECT SUMMARY

3 Project Photos
Westlake Drive Drainage and Pavement

Proposed cross drainage, ditch, and storm sewer improvements

323,000$      
1,469,800$   

117,150$      
1,909,950$   

Conceptual Cost Range:
6 Months

October 30, 2015 flood event, Little Bee Creek at Westlake Drive 

Assumptions

Maintenance Other:
Citizen Input/Complaints Total:

$1.5M - $2M0

3
2

Project Type 3
Timing/Location
Total Project Score: 2.25

Project ID:
Project Name:

Problem Description

Proposed Improvements

Bond Ranking Criteria Project Costs

2

Estimated Construction Duration:

Potential Damage Construction:

Score
3Risk to Public Safety Engineering & Survey:

◦ Little Bee Creek crosses Westlake Dr near the intersection with Laurel Valley Rd. The culvert crossing is 
undersized and Westlake Dr is frequently overtopped. 

◦ Water flows across the intersection of Westlake Dr and Laurel Valley Rd due to inadequate ditch     
conveyance and sedimentation of the small diameter culvert at the northeast corner of the intersection.

◦ Water flows across the Westlake Dr and Redbud Trl intersection due to overgrown roadside ditches along   
Westlake Dr and lack of conveyance across the intersection.

◦ Replace Little Bee Creek crossing structure at Westlake 
Dr w/ 3-8'x7' Multiple Box Culverts (MBC).

◦ ~645 ft of ditch improvements along Laurel Valley Rd. 
◦ ~1335 ft of ditch improvements along Westlake Dr   
◦ ~150 ft of ditch improvements along Redbud Trail

east and west of Westlake Dr.

◦ Add large area inlet at NE corner of Westlake Dr and 
Laurel Valley Rd intersection.

◦ Two area inlets at the NE and SE corners of
Westlake Dr and Redbud Trail intersection.

◦ Pavement repairs from Bee Cave Rd to Skyline Dr

◦ City of West Lake Hills sign at the NE corner of the Westlake Drive and Redbud Trail intersection can be removed   
and reconstructed for construction of storm sewer.

◦ Proposed improvements will not be impacted by the City of Austin Redbud Trail project.

CAPITAL IMPROVEMENTS PROGRAM
JUNE 2021
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CITY OF WEST LAKE HILLS
BOND LIST

PROJECT SUMMARY

5 Project Photos
Yaupon Valley Drainage and Pavement

Proposed cross drainage and ditch improvements

85,800$        
567,850$      
45,600$        

699,250$      

Conceptual Cost Range:
4 Months

October 30, 2015 flood event, Yaupon Valley Road

Assumptions

Maintenance Other:
Citizen Input/Complaints Total:

$500k - $750k0

3
3

Project Type 2
Timing/Location
Total Project Score: 1.70

Project ID:
Project Name:

Problem Description

Proposed Improvements

Bond Ranking Criteria Project Costs

2

Estimated Construction Duration:

Potential Damage Construction:

Score
1Risk to Public Safety Engineering & Survey:

Roadside ditches along Yaupon Valley Rd are less than six inches deep and do not have sufficient capacity to 
convey minor rain events. The limited capacity of the ditches causes water to cross the roadway. The culverts 
crossing Yaupon Valley Rd near Allegro Ln and Madrone Rd do not have adequate capacity to convey frequent rain 
events causing overtopping. Several additional culverts along Yaupon Rd frequently fill with sediment, are crushed, or 
do not have adequate conveyance. A small pothole occurs on Yaupon Rd between Alegro Ln and Double Back Bend 

◦ 3'x2' Concrete Box Culvert (CBC) crossing Yaupon Valley Rd east and west of Allegro Ln.
◦ 24" Reinforced Concrete Pipe (RCP) crossing Yaupon Valley Rd east and west of Madrone Rd.
◦ ~100 ft ditch improvements along Allegro Ln to intersection with Yaupon Valley Rd.
◦ ~95 ft ditch improvements along Madrone Rd to intersection with Yaupon Valley Rd.
◦ ~1,475 ft ditch improvements from Juniper Road to Madrone Rd.
◦ Investigate cause of pothole during rain event.
◦ Pavement repairs from Juniper Road to Madrone Rd

◦ It is assumed no ROW or easements will need to be acquired for the ditch improvements. From the data   
provided, it appears the existing roadway extends beyond the ROW in several locations. The requirement for 
easements will need to be verified in detailed study or during final design.

CAPITAL IMPROVEMENTS PROGRAM
JUNE 2021
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CITY OF WEST LAKE HILLS
BOND LIST

PROJECT SUMMARY

1 Project Photos
Eanes Creek Low Water Crossings

Proposed cross drainage and roadway improvements

446,200$      
1,535,900$   

180,500$      
2,162,600$   

Conceptual Cost Range:
6 Months

October 30, 2015 flood event, Eanes Creek and Camp Craft Rd.

Project ID:
Project Name:

Problem Description

Proposed Improvements

Risk to Public Safety

Bond Ranking Criteria

> $2M

Maintenance
Potential Damage

Total Project Score: 2.90
Timing/Location 3

2
Total:

Project Costs

Citizen Input/Complaints

Engineering & Survey:
Construction:
Other:

Score
3
3
3
3

Project Type

Assumptions

Estimated Construction Duration:

The low water crossings along Camp Craft Rd at Eanes Creek and Eanes Creek Tributary are frequently overtopped. 
Camp Craft Rd serves as a high traffic access point to West Lake High School. The Eanes Creek crossing at Eanes 
School Rd is frequently overtopped and serves as the single access point for a the Dorsettshire Estates, Shadowood 
Subdivision, Hillside Vista Subdivision, and several other properties.

◦ Replace Eanes Creek crossing at Eanes School Rd 
with 4-8'x7' multiple box culvert (MBC).

◦ Raise profile of Eanes School Rd by ~1.5 ft at crossing.
◦ Replace Eanes Creek crossing at Camp Craft Rd 

with 4-8'x7' MBC.
◦ Raise profile of Camp Craft Rd by ~6 ft at crossing.

◦ Replace Eanes Creek Trib crossing at 
Camp Craft Rd w/ith 2-8'x5' MBC.

◦ Channel grading with rock riprap protection upstream 
and downstream of all crossings.

◦ Clear underbrush and small caliper trees in area 
between Eanes School Rd and Camp Craft Rd.

◦ 6' sidewalk will be constructed for the length of roadway reconstruction.
◦ Concrete wall along Camp Craft Rd will remain.
◦ The City can acquire an easement in the parcel outside of the City Limits.

CAPITAL IMPROVEMENTS PROGRAM
JUNE 2021
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CITY OF WEST LAKE HILLS
BOND LIST

PROJECT SUMMARY

4 Project Photos
Laurel Valley Drainage and Pavement

Proposed cross drainage and ditch improvements

239,000$      
1,296,425$   

126,400$      
1,661,825$   

Conceptual Cost Range:
6 Months

Little Bee Creek at Laurel Valley just east of Ledgeway

Assumptions

Maintenance Other:
Citizen Input/Complaints Total:

$1.5M - $2M0

2
3

Project Type 3
Timing/Location
Total Project Score: 2.25

Project ID:
Project Name:

Problem Description

Proposed Improvements

Bond Ranking Criteria Project Costs

2

Estimated Construction Duration:

Potential Damage Construction:

Score
3Risk to Public Safety Engineering & Survey:

Little Bee Creek crosses Laurel Valley Rd at three locations, and a tributary to Little Bee Creek crosses at another 
location. Overtopping of Laurel Valley Rd occurs frequently as the crossings function as low water crossings. During 
large events, all locations will overtop and restrict access to residents. In addition, there is a roadside ditch less than 
6-inches deep along a portion of Laurel Valley. Due to the insufficient capacity, the edge of pavement adjacent to the 
ditch has been eroded in several locations and some residents have reported flooding in their garage on several 
occasions. 

◦ Replace culvert near Yaupon Valley Rd with 2-7'x3'    
Multiple Box Culvert (MBC).

◦ Replace culvert near Double Fork Rd with 1-7'x3' 
Concrete Box Culvert (CBC)

◦ ~ 845 ft of ditch improvements from      
Double Fork Rd to Ledgeway.

◦ Replace culvert near Ledgeway with 4-7'x3' MBC 
◦ Replace culvert approaching Westlake Dr with 4-7x4' 

MBC and raise roadway ~ 1 ft.
◦ Pavement repairs from Yaupon Valley Rd to Westlake Dr

◦ It is assumed no ROW or easements will need to be acquired for the ditch improvements. From the data   
provided, it appears the existing roadway extends beyond the ROW in several locations. The requirement for 
easements will need to be verified in detailed study or during final design.

2-7'x3' MBC

1-7'x3' MBC

4-7'x3' MBC

4-7'x4' MBC

CAPITAL IMPROVEMENTS PROGRAM
JUNE 2021
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CITY OF WEST LAKE HILLS
BOND LIST

PROJECT SUMMARY

2 Project Photos
Redbud Trail Drainage and Pavement

Proposed cross drainage and ditch improvements

502,200$      
2,991,075$   

231,250$      
3,724,525$   

Conceptual Cost Range:
6 Months

Proposed cross drainage, ditch, and channel improvements

Assumptions

Maintenance Other:
Citizen Input/Complaints Total:

> $2M3

3
3

Project Type 3
Timing/Location
Total Project Score: 2.85

Project ID:
Project Name:

Problem Description

Proposed Improvements

Bond Ranking Criteria Project Costs

2

Estimated Construction Duration:

Potential Damage Construction:

Score
3Risk to Public Safety Engineering & Survey:

The roadside ditches along Redbud Trail routinely fill with rocks and sediment due to the steep hillside adjacent to the 
roadway. In addition, three culverts cross the roadway between 123 and 301 Redbud Trail. Conveyance downstream 
of the culverts are undefined and in some cases discharge directly at the residential structure of 125 Redbud Trail 
with recurring flooding. During minor storm events, flow in the ditch is impeded by the lack of driveway culverts and 
crosses Redbud Trail, towards structures.

◦ ~6500 ft of ditch improvements along Redbud Trl 
◦ Remove existing cross culverts
◦ Install new cross culverts at two locations
◦ Construct a 2 ft - 3 ft high retaining wall along the northern ROW to grade the proposed ditch.
◦ Obtain 25' drainage easement from the proposed cross culvert to Little Bee Creek.

◦ From the data provided, it appears the existing roadway extends beyond the ROW in several locations. 
The requirement for additional easements will need to be verified in detailed study or during final design.

CAPITAL IMPROVEMENTS PROGRAM
JUNE 2021
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6/8/2020 5/10/2021

Land Acquisition Notes:

0 0 Note A Note A:
0 0 Note A Note B:

Total 0 0 Note C:
Testing Services Note E:

Site Environmental Assessment 0 0 Note A Note F:

Geotechnical Report 8,000 10,000

Materials Testing 60,300 63,400 Note B
Total 68,300 73,400

Construction November 2021 Bond Election

9,099,613 9,099,613 Note C March 2021 Begin Design
0 0 Note C February 2023 Project Bids

30,700 30,700 Note D April 2023 Construction Begins
0 0 Note C May 2024 Substantial Completion
0 0 Note C July 2024 Owner Move-In
0 0 Note C Note H: Furniture assumptions:

Site Fence/Gates 0 0 Note C - 17,480 s.f. @ $26/s.f.

Covered Parking 0 0 Note D - Furniture bid July 2022

Emergency Generator 0 0 Note C - Furniture install December 2022
0 0 Note C - Assumes new furniture

Police Lab/Equipment 0 0 Note C Note J: 15,732 s.f. @ $3.25/s.f. relocate existing VOIP
Distributed Antenna System 0 0 Note C Note K: Boring for 8" PVC waterline under Westlake Drive (fireline)
I.T. Infrastructure 0 0 Note C Included in Exhibit A (Construction Estimate)

0 0 Note C Note L: Estimate provided by City
0 0 Note C Note M: Not included in budget.
0 0 Note E Note N: 1% of construction budget
0 0 Note C Note O: 10% of construction budget

Inflation 0 648,300 Note F Note P: Provided by City
Total 9,130,313 9,778,613 Note G

FF&E

Furniture 402,000 454,500 Note H

Exercise Equipment 0 0

Telephones 48,800 51,100 Note J
Total 450,800 505,600

City Budgets

Art Budget 0 0 Note E

Site Survey/Platting 20,000 20,000 Note A

Construction Manager at Risk Pre-Const. 0 0 Note C

Electrical/Gas Impact Fees 30,000 30,000 Note A

Building Environmental Assessment 0 0 Note A

Off-Site Utility Development 0 0 Note C,K

Temporary Facilities 850,000 850,000 Note L

Tenant Finish-Out 300,000 325,000 Note A

IT Server Relocation 30,000 30,000

Moving Costs 30,000 30,000 Note A

Communication Tower Relocated 0 0 Note E

New Communication Tower on Roof 0 0 Note E

Computers 0 0 Note A

Off-Site Fiber to Site 0 0 Note E

Bond Issuance Cost 0 0 Note M

Owner Contingency 91,300 97,800 Note N
Total 1,351,300 1,382,800

Professional Services

Site Submittal Process 10,000 10,000 Note A

A/E Basic Services 913,000 978,000 Note O

100,000 100,000 Note A

25,000 25,000 Note A

Storm Shelter Peer Review 0 0 Note E

Civil Engineering Site Survey (On-Site) 0 0 Note A

Civil Engineering Site Survey (Off-Site) 0 0 Note A

Civil Engineering (On-Site) 100,000 125,000

Water Quality (On-Site) 15,000 15,000

Civil Engineering (Off-Site) 15,000 15,000

Landscape Design 15,000 20,000

Audio/Visual/Acoustical Consulting 25,000 25,000

Commissioning 22,000 25,000

TAAS Consultant 2,535 2,535

Technology/Security Consultants 20,000 22,000

Furniture Selection 42,000 45,000

Interior Design 0 0 Note P

Exercise Equipment Procurement 0 0 Note E

LEED Consultation 0 0 Note E

Record Drawings 8,000 8,000

Cost Estimating 8,000 10,000

Reimbursable Costs 20,000 20,000
Total 1,340,535 1,445,535

Total Project Cost 12,341,248 13,185,948

West Lake Hills City Hall and Police
Two-Story Option

Project Budget - Brinkley Sargent Wiginton Architects

November 2021 Bond Election

May 10, 2021

Architetectural Tenant Finish Out

MEP Tenant Finish Out

Contingency

AV Equipment

Security Systems

To be determined

Demolish Existing City Hall and Police Buildings

Site Purchase

18,110 s.f. @ $3.50/s.f.

Refer to Exhibit A (Construction Estimate)

New City Hall and Police Building

Site Closing Costs

LEED Enhancements

Radio Building

Non-Conditioned Support Building

Site Landscape and Irrigation

Site Development/Parking

Inflation assumptions (7.1%)

2023 - .58%

Base cost to 2/1/2022

2022 - 6.42%

Not required

Water Quality Control
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Job Name:

Date: 7/9/2019

Total

Mhrs Qty Unit UP Amount UP Amount UP Amount

0 Project Information 0

Building (SF) 17958 sf 0

Paving (SY) 1,444 sy 0
Project Duration 333 days 0

0

1 General Conditions 0

Project Manager 49 wk 1,100 53900 53,900

Truck Expense 49 wk 150 7350 7,350

Superintendent 48 wk 2,150 103200 103,200

Truck Expense 48 wk 350 16800 16,800

Interim Cleanup Labor 600 mhrs 28 16800 16,800

Project Office Clerical Support 48 wk 365 17520 17,520

0

Mobilization / Demobilization 1 ls 3,500 3,500 3,500

Job Office / Furniture / Supplies 11 mo 600 6,600 6,600

Chemical Toilet 11 mo 150 1,650 1,650

Drinking Water 11 mo 100 1,100 1,100

Dumpster Service 16 ea 600 9,600 9,600

Storage Trailer 11 mo 300 3,300 3,300

Job Office Temporary Utilities 11 mo 100 1,100 1,100

Telephone / Fax / Radio 11 mo 275 3,025 3,025

Computer Service 11 mo 150 1,650 1,650

Project Sign 1 ea 1,500 1,500 1,500

Rentals 1 ls 1,850 1,850 1,850

Plan Reproduction 1 ls 1,000 1,000 1,000

Close Out Documents 1 ls 1,500 1,500 1,500

preconstruction 1 ls 35,000 35,000

0

Allowances 0

contractor's contingency 1 ls 600,000 600,000

nonairconditioned out building 510 sf 175 89,250 89,250

0

2 Site Work 0 0

excavate southwest parking area 2,575 cy 8 20,600 20,600

excavate southwest parking area not diggable 3,200 cy 18 57,600 57,600

excavate building pad 3,025 cy 8 24,200 24,200

excavate building pad not diggable 3,500 cy 18 63,000 63,000

excavate northeast parking/hardscape 540 cy 9 4,860 4,860

haul off spoils 976 loads 200 195,200 195,200

install base under building pad 1,100 cy 35 38,500 38,500

install base at parking areas 500 cy 35 17,500 17,500

misc. grading 1 ls 35,000 35,000

0

2.10 Striping / Traffic Signage 1 ls 7,500 7,500

0

2.15 Permanent Fence 1 ls 25,000 25,000

install rolling security gate 1 ls 12,500 12,500

0

2.25 Landscape 1 ls 75,000 75,000
0

2.30 Irrigation 28,000 28,000
0

2.35 Demolition 1 ls 120,000 120,000
shoring/protection of cell tower 1 ls 30,000 30,000

0

Miscellaneous Labor Material

Westlake Hills City Hall/ Police

Westlake City Hall & Police 5-12-21 Takeoff Summary
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Job Name:

Date: 7/9/2019

Total

Mhrs Qty Unit UP Amount UP Amount UP Amount

Miscellaneous Labor Material

Westlake Hills City Hall/ Police

2.90 Erosion Controls 1 ls 7,500 7,500
0

2.91 Site Utilities 1 ls 225,000 225,000
off site utilities 1 ls 30,000 30,000

0
2.92 Water Quality Structures 1 ls 75,000 75,000

0

3.0 Building Concrete Turnkey 0 0

retaining wall at 14ft 278 cy 650 180,556 180,556

retaining wall at 18ft 240 cy 700 168,000 168,000

retaining wall at 4.5 ft 85 cy 550 46,750 46,750

retaining wall at 11 ft 60 cy 635 38,100 38,100

french drain behind wall 675 lf 33 22,275 22,275

dampproof at retaining walls 7,082 sf 5 34,345 34,345

slab on grade 7,928 sf 16 126,848 126,848

2nd floor structure/slab 7,928 sf 28 221,984 221,984

place concrete in stair pans 280 sf 8 2,240 2,240

elevator pit 1 ls 7,500 7,500 7,500

curb and gutter 210 lf 15 3,150 3,150

concrete paving/ hardscape 13,000 sf 8.00 104,000 104,000

subbond 1 ls 13,000 13,000

misc. concrete 1 ls 25,000 25,000

0

4 Masonry- stone veneer on 60% 6,500 sf 29 188,500 188,500

0

4.90 Masonry rebar 1 ls 1,500 1,500

0

5 Structural Steel Fabrication 0 0

roof structure 7,900 sf 22 173,800 173,800

arbor canopy at front 1,550 sf 36 55,800 55,800

interior stairs 2 ea 12,500 25,000 25,000

hand rails/guard rails 250 lf 75 18,750 18,750

misc. steel 1 ls 20,000 20,000

0

6 Rough Carpentry 1 ls 8,500 8,500

0

6.20 Millwork 0 0

base cabinets 150 lf 275 41,250 41,250

wall cabinets 113 lf 225 25,313 25,313

lav tops 70 lf 120 8,400 8,400

reception 20 lf 350 7,000 7,000

Dais 30 lf 1,700 51,000 51,000

standing and running trim 1 ls 10,000 10,000

0

7 Dampproofing 10,560 sf 2 24,816 24,816

0

7.10 Flashing 450 lf 12 5,400 5,400

0

7.20 Joint Sealers 1 ls 7,850 7,850

0

7.25 Fire Stopping 1 ls 2,700 2,700

0

7.30 Roofing 5,232 sf 23 120,347 120,347

metal roof 2,775 sf 27 74,920 74,920

metal wall panels 2,200 sf 22 48,400 48,400

Westlake City Hall & Police 5-12-21 Takeoff Summary
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Job Name:

Date: 7/9/2019

Total

Mhrs Qty Unit UP Amount UP Amount UP Amount

Miscellaneous Labor Material

Westlake Hills City Hall/ Police

screen wall on roof 650 sf 85 55,250 55,250

0

8 Hollow Metal Doors / Frames 0 0

hm frames 40 39 ea 34 1360 225 8,775 10,135

hm doors 6 2 ea 34 204 275 550 754

0

8.10 Wood Doors 126 42 ea 34 4284 355 14,910 19,194

0

8.20 Hardware 132 44 sets 34 4488 4,488

regular sets 34 710 24,140 24,140

exit sets 10 1485 14,850 14,850

0

8.30 Glass / Glazing 0 0

exterior storefront windows & frames 1,600 sf 45 72,000 72,000

exterior storefront doors 2 ea 2,200 4,400 4,400

curtain wall 600 sf 125 75,000 75,000

pony wall at lightwell 312 sf 65 20,280 20,280

misc. interior glass 1 ls 12,000 12,000

0

9.00 Metal Framing / Drywall 0 0

exterior framed walls 13,155 sf 8 105,240 105,240

interior framed walls 21,200 sf 6 127,200 127,200

hardcapped ceiling at 20% 3,171 sf 5 15,856 15,856

0

9.05 Acoustical Ceiling 12,685 sf 3 42,494 42,494

0

9.10 Ceramic Tile 0 0

floor tile 900 sf 8 7,200 7,200

wall tile 3,200 sf 9 28,800 28,800

0

9.20 Carpet / VCT / Base 12,685 sf 4.45 56,448 56,448

0

9.25 Tape / Float / Texture / Paint 15,856 sf 4 63,424 63,424

0

10 Marker Boards / Tack Boards 1 ls 12,000 12,000

0

10.10 Toilet Partitions 12 stalls 975 11,700 11,700

0

10.15 Toilet Accessories 12 ea 400 4,800 4,800

0

10.20 Louvers 1 ls 1,500 1,500

0

10.25 Police/Lab equipment allowance 1 ls 75,000 75,000

0

10.35 Building Signage 1 ls 8,500 8,500

0

12.90 Window Treatments 1 ls 12,500 12,500

0

12.91 kitchen equipment allowance 1 ls 15,000 15,000

0

14.90 Elevator 1 ea 64,000 64,000

0

15 Fire Suppression 15,856 sf 2.65 42,018 42,018

0

15.10 Plumbing 70 ea 2450 171,500 171,500

Westlake City Hall & Police 5-12-21 Takeoff Summary
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Job Name:

Date: 7/9/2019

Total

Mhrs Qty Unit UP Amount UP Amount UP Amount

Miscellaneous Labor Material

Westlake Hills City Hall/ Police

0

15.20 HVAC 15,856 sf 24 380,544 380,544

0

16 Electrical 15,856 sf 25 396,400 396,400

generator 1 ea 80,000 80,000

0

16.10 Communications- cabling 15,856 sf 1.35 21,406 21,406

A/V Allowance 1 ls 150,000 150,000

distributed antenna system allowance 1 ls 40,000 40,000

0

16.20 Electronic Safety / Security 1 ls 85,000 85,000

0

access controls 1 ls 45,000 45,000

0

16.30 Fire Alarm 15,856 sf 1.5 23,784 23,784

0

Regulatory Requirements 0

plan review fee by owner if required ls 0

building permit fee by owner if required ls 0

other permit fees by owner if required ls 0

TCEQ appilcation / plan 1 ls 1500 1,500 1,500

TCEQ inspections 12 mo 400 4,800 4,800

0

Project Specific Requirements 0

registered surveyor 160 hr 125 20,000 20,000

site safety inspections 1 ls 7,500 10000 17,500

temporary fence 1,000 lf 2 2,000 2,000

temporary gates 4 ea 350 1,400 1,400

project final clean 15,856 sf 0.45 7,135 7,135

0

Owner's Contingency/Betterment 10 % 710,000 710,000

0

Project Insurance 1 ls 62,320 62,320

0

Cost Inflation Allowance @5%/year 32 mon 1,467,778 1,467,778
0

  SUBTOTAL 8,377,256 235,906 63,225 8,676,387

CM Fee 4.00% 347,055

Sales tax on Material 0.00% 0

Sales tax on Total 0.00% 0

Total Before Bond 9,023,442

Bond Cost (yes=1) 1 76,171

SUMMARY TOTAL 9,099,613

Westlake City Hall & Police 5-12-21 Takeoff Summary
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© PFM 1

City of West Lake Hills
2021 Bond Election Planning

$25 Million Bond (Prop A & B)

PFM Financial Advisors LLC 111 Congress Ave.
Suite 2150
Austin, TX 78701

P: (512) 614-5324
pfm.com

July 2021
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© PFM 2

Bond Project Estimates

Bond Election Projects                                                          Cost Estimate

Proposition A: City Hall/Police Building $13.2 million

Proposition B: Roadway & Drainage Projects $11.8 million

Total Estimated Bond Project Costs $25.0 million
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© PFM 3

Ã Principal on the bonds is typically repaid in annual installment payments, interest repaid semi-annually 

Ã Annual principal and interest on a bond represents the annual (fiscal year) debt service requirement of the City, which will be 
repaid through the levy of an I&S tax

Ã The City has the flexibility to choose its desired repayment term considering the longer useful-life character of the assets being 
financed (i.e. 20-year bond, 25-year bond, 30-year bond)
• A longer amortization bond will have higher total interest costs but lower annual payments and tax rate impact
• Conversely, a shorter amortization bond will have lower total interest costs but higher annual payments and tax rate impact

Ã Ultimate tax rate impact will be informed by:
• Current and future taxable values
• Final interest rate and bond structure (repayment term) at the time of the bond sale
• Tax collection rates

Debt Service & Tax Rate Considerations

City of West Lake Hills: 10-Year History of Taxable Assessed 
Valuation

2013-2022 Fiscal Year Basis; $ Billions

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

1 penny of tax rate generates 
approx. $254,696 in FY 2022
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© PFM 4

Municipal Market Interest Rate Trends

Source: Thomson Reuters

Page 117 of 169



© PFM 5

Municipal Market Interest Rate Trends

Source: Thomson Reuters
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© PFM 6

2021 Bond Amortization Considerations: $25 Million Bond Package 
Bond Amortization Scenarios

____________
Interest rate estimates as of July 7, 2021. Assumes current market rates plus AA-credit spread plus additional 50bps 
bps spread (MMD + 50bps as of 7/7/2021). Assumes December 2021 delivery.

30-Year Level Debt Service

Project Fund ($000s) $25,000

All-in True Interest Cost 3.18%

Principal Amortization 2023-2052

Average Life 19.1 years

Total Debt Service ($000s) $39,209

Average Annual Debt Service ($000s) $1,290

20-Year Level Debt Service

Project Fund ($000s) $25,000

All-in True Interest Cost 2.58%

Principal Amortization 2023-2042

Average Life 12.1 years

Total Debt Service ($000s) $32,318

Average Annual Debt Service ($000s) $1,591

25-Year Level Debt Service

Project Fund ($000s) $25,000

All-in True Interest Cost 2.93%

Principal Amortization 2023-2047

Average Life 15.5 years

Total Debt Service ($000s) $35,633

Average Annual Debt Service ($000s) $1,405

30-Year Bond ($25.0MM): Principal & Interest
$ thousands; FY Basis

2022202320242025202620272028202920302031203220332034203520362037203820392040204120422043204420452046204720482049205020512052
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$1,400
$1,600
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$2,000

Principal Interest

25-Year Bond ($25.0MM): Principal & Interest
$ thousands; FY Basis

2022202320242025202620272028202920302031203220332034203520362037203820392040204120422043204420452046204720482049205020512052
$0

$200
$400
$600
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Principal Interest

20-Year Bond ($25.0MM): Principal & Interest
$ thousands; FY Basis

2022202320242025202620272028202920302031203220332034203520362037203820392040204120422043204420452046204720482049205020512052
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$2,000

Principal Interest
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© PFM 7

2021 Bond Amortization Considerations: $25 Million Bond Package 
Summary of Bond Scenarios and Impact on Tax Rates

Preliminary Bond Analysis

Repayment Period 30-Years 25-Years 20-Years

Delivery Date February 2022 February 2022 February 2022

Project Funding Amount $25,000,000 $25,000,000 $25,000,000

Total Debt Service $39,209,000 $35,632,750 $32,318,000

Average Annual Debt Service $1,209,258 $1,405,255 $1,590,756

All-In True Interest Cost 3.18% 2.93% 2.58%

Estimated I&S Tax Rate per $100 of 
TAV

$0.0475 $0.0552 $0.0625
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Credit Rating Will Also Inform Interest Rate on Bonds

Ã The City will need to secure a credit rating from at least 
one of the three major national rating agencies (Moody’s, 
S&P, and/or Fitch) in order to sell bonds in the public 
markets 

Ã The rating agencies use a letter-grade scale to assign a 
credit rating to local government debt issuances

Ã A higher rating generally corresponds with a lower interest 
rate

Ã PFM believes that the City can command high credit 
ratings of AA to AAA based on the following 
characteristics:
+ Very high income levels and per capita tax base wealth
+ Growing taxable values, location in the heart of the Austin 

MSA, a dynamic economy
+ Strong liquidity position and financial management 

practices
+ Moderate debt burden after new debt is issued
 Small absolute size of the budget and tax base

Moody’s S&P/Fitch Rating Descriptor

Aaa AAA Highest Quality Credit 
(Lowest default risk)

Aa1 AA+

High Grade / High QualityAa2 AA

Aa3 AA-

A1 A+

Upper Medium GradeA2 A

A3 A-

Baa1 BBB+

Minimum Investment GradeBaa2 BBB

Baa3 BBB-
Ba1, Ba2, 

Ba3
BB+, BB, 

BB-
Non-Investment Grade / 

Speculative
C C Highly Speculative

D D Imminent or in Default
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REQUEST FOR QUALIFICATIONS 

FOR 

CITY ATTORNEY / LEGAL SERVICES 

CITY OF WEST LAKE HILLS, TX 
 

 

Submission Date:  June 25th, 2021 - 3:00 P.M. C.T. 

 

 
 
 
 
 
 
 

 
 

CITY OF WEST LAKE HILLS 
911 Westlake Drive 

West Lake Hills, TX 78746 
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REQUEST FOR QUALIFICATIONS FOR 

CITY ATTORNEY / LEGAL SERVICES  

FOR THE  

CITY OF WEST LAKE HILLS, TX 

 

 

 

SECTION 1 – GENERAL INFORMATION & REQUIREMENTS: 

 

1.1 GENERAL INFORMATION: The City of West Lake Hills (“Owner”) is soliciting 

Statements of Qualifications from experienced legal firms or an individual attorney 

(individually a “Respondent,” and collectively the “Respondents”) for the purpose of 

providing legal services to the City of West Lake Hills on a contractual basis.  The 

firm/individual will be tasked with providing general municipal counsel, legal services, 

guidance on special projects, and advising the City.  The City requests that one attorney be 

designated as the point of contact or as lead attorney.  

 

The City is a Type-A General Law form of government with a Mayor and five Council 

Members.  The City Administrator reports directly to the City Council and is responsible 

for the day-to-day affairs of the City.  West Lake’s current population is approximately 

3,286. 

  

The selected firm or individual  shall be licensed to practice law in the State of Texas, and 

be in good standing with the Texas Bar.  Experience with Texas municipalities and 

knowledge of municipal law, municipal finance, personnel, law, land use, and regulation 

are required.   

 

The City Attorney shall be neutral and impartial in its analysis and advice, but will be a 

zealous advocate of its clients’ interests and is expected to establish, develop, and maintain 

a close and trusted relationship with the Mayor, City Council, City Administrator, and City 

Staff. 

 

1.2 REQUIREMENTS: Collecting statements of qualifications in response to this RFQ is the 

first step in selecting a firm or individual.  This RFQ provides the information necessary 

for respondents to prepare and submit Statements of Qualifications for consideration and 

initial ranking by the Owner. If the initial ranking of the respondents is reasonably 

conclusive, the Owner may make a “most qualified” selection based upon the written 

qualifications only. If not, then the Owner may conduct interviews with a “short list” of 

respondents. 

 

1.2.1 The Owner may select up to five (5) of the top ranked qualified respondents to 

participate in an interview with the Owner to confirm and clarify the qualifications 

submitted and to answer additional questions. The Owner will then rank the 

interviewed respondents in order to determine a single most qualified respondent. 

 

1.2.2 After selecting the most highly qualified respondent based on experience and 

demonstrated competence, the Owner will attempt to negotiate the detailed 

professional services to be provided by the Respondent and a suitable fee for those 
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services. The Owner will request a fee proposal from the most qualified respondent, 

with supporting information demonstrating that the requested fee is justified by the 

level of effort (and related personnel costs) required to provide the legal services.  

It is anticipated that the legal work for the Owner, a small Texas municipality, will 

be done at hourly rates that are a substantial discount from the Respondent’s general 

billing rates. 

 

1.3 PUBLIC INFORMATION: All information, documentation, and other materials submitted 

in response to this solicitation are considered non-confidential and/or non-proprietary and 

are subject to public disclosure under the Texas Public Information Act (Texas Government 

Code, Chapter 552.001, et seq.) after the solicitation is completed. The Owner complies 

with all statutes, court decisions, and opinions of the Texas Attorney General with respect 

to disclosure of RFQ information. 

 

1.4 TYPE OF CONTRACT:  Any contract resulting from this solicitation will be in the form 

of the Owner’s Standard Professional Services Agreement, a copy of which will be 

provided to all firms selected for interviews or, in the case where no interviews are 

conducted, to the selected most qualified respondent. 

 

1.5 CLARIFICATIONS AND INTERPRETATIONS: Any clarifications or 

interpretations of this RFQ that materially affect or change its requirements 

will be posted by the Owner as addenda. It is the responsibility of all 

respondents to obtain this information in a timely manner. All such addenda 

issued by the Owner before the proposals are due, are considered to be part 

of the RFQ, and respondents shall acknowledge receipt of each addendum 

in its Statement of Qualifications. Respondents shall consider only those 

clarifications and interpretations that the Owner issues by addenda five (5) 

days prior to the submittal deadline. Interpretations or clarifications in any 

other form, including oral statements, will not be binding on the Owner and 

should not be relied on in preparing qualifications.  

 

 

1.6  SUBMISSION OF STATEMENT OF QUALIFICATIONS:  

 

1.6.1 The Statement of Qualifications must be received at the address specified below 

prior to the deadline. The Owner will not consider any response to this solicitation 

that is not received at the address specified by the deadline, regardless of whether it 

has been otherwise received by the City. 

  

1.6.2 DEADLINE AND LOCATION: The Owner will receive Statements of 

Qualifications at the time and location described below. 

 

June 25th, 2021 – 3:00 p.m. (C.D.T.) 

 

Attn:  Stephanie Mills 

City Secretary 

City of West Lake Hills 
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911 Westlake Drive 

West Lake Hills, TX 78746 

1.6.3 Statements of Qualifications received via mail after the deadline will be returned to 

the respondent unopened.  Hand delivered Statements of Qualifications will not be 

accepted after the deadline. 

 

1.6.4 The Owner will not acknowledge or consider Statements of Qualifications that are 

delivered by telephone, facsimile (fax), or electronic mail (e-mail). 

 

1.6.5 Properly submitted Statements of Qualifications will not be returned to 

respondents. 

 

1.6.6 Statements of Qualifications must be enclosed in a sealed envelope (or sealed box 

or container) addressed to the point-of-contact person; the package must clearly 

identify: the submittal deadline, the solicitation title, return address, and email 

address of the respondent contact on all envelopes. 

 

1.7 POINT-OF-CONTACT: The Owner designates the following person as its representative 

and point-of-contact for this RFQ. Respondents shall restrict all contact with the Owner 

and direct all questions regarding this RFQ, including questions regarding terms and 

conditions and technical specifications, to the point-of-contact person: 

 

 Travis Askey  

 City Administrator 

 City of West Lake Hills 

911 Westlake Drive 

West Lake Hills, TX 78746 

 Phone:  512-327-3628   

Email: taskey@westlakehills.gov  

 

1.8 OWNER’S RESERVATION OF RIGHTS: The Owner reserves the right to accept or reject 

any or all Statements of Qualifications or any part thereof, or waive all technicalities, and 

to accept the proposal(s) that are determined to provide the best value to the City. Failure 

to provide any requested information may result in rejection of a Statement of 

Qualifications, in whole or in part, at the City’s sole discretion. However, the City reserves 

the right to request additional or clarifying information from a Respondent after a 

Statement of Qualifications has been submitted. Such information may be used to further 

evaluate the Respondent’s statement qualifications. 

 

1.9 ACCEPTANCE OF EVALUATION METHODOLOGY: By submitting its qualifications 

in response to this RFQ, the Respondent accepts the evaluation process described herein and 

acknowledges and accepts that determination of the “most highly qualified” Respondent 

will require subjective judgments by the Owner. 

 

1.10 NO REIMBURSEMENT FOR COSTS: Respondent acknowledges and accepts that any 

costs incurred from the Respondent’s participation in this RFQ shall be at the sole risk and 

responsibility of the Respondent. 
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1.11 ELIGIBLE RESPONDENTS: Only individual firms or lawfully formed business 

organizations may apply. The Owner will contract only with the individual firm or formal 

organization that submits a Statements of Qualifications. 

   

1.12 SALES AND USE TAXES: Section 151.311, Tax Code, as amended effective October 1, 

1993, permits the purchase free of state sales and use taxes of tangible personal property 

to be incorporated into realty in the performance of a contract for an improvement to realty 

for certain exempt entities. The section further permits the purchase tax-free of tangible 

personal property (other than machinery or equipment and its accessories and repair and 

replacement parts) for use in the performance of such a contract if the property is 

"necessary and essential for the performance of the contract" and "completely consumed 

at the job site." In addition, the section permits the purchase tax-free of a tangible service 

for use in the performance of such a contract if the service is performed at the job site and 

if "the contract expressly requires the specific service to be provided or purchased by the 

person performing the contract" or "the service is integral to the performance of the 

contract." 

 

 

SECTION 2 – SCOPE OF SERVICES:  

 

2.1 DESCRIPTION OF SERVICES: The general scope of legal services requested by the 

Owner include, but are not limited to:  

 

2.1.1 Providing legal advice on a variety of legal matters to the City Council and designated 

staff of the City; 

 

2.1.2 Providing prosecutorial services to the Municipal Court and designated staff of the 

City.  The West Lake Hills Municipal Court of Record is a state court with jurisdiction 

over Class C and fine-only misdemeanors that occur in the city’s territorial limits. 

Cases heard in this court include traffic, juvenile, and state penal code offenses where 

the maximum punishment is a fine.  The Municipal Court typically meets 2 times per 

month on the 2nd and 3rd Thursday beginning at 9:00 a.m.  

 

2.1.3 Providing advice regarding government operations, elections, open meetings, 

public information, City Ordinances, State law, personnel matters, property 

matters, and real estate matters, including annexation, zoning, and condemnation;  

 

2.1.4 Preparing and/or reviewing agreements, contracts, ordinances, resolutions, deeds, 

and other legal instruments as needed; 

 

2.1.5 Providing proactive legal counsel on issues pertaining to personnel policies and 

procedures and providing counsel in all compliance employment matters such as, 

but not limited to State and Federal employment law, Workers Compensation, 

EEOC, FLSA, FMLA, and OSHA requirements;  

 

2.1.6 Demonstrating competence in relevant areas of legal knowledge related to Texas 

local governments and experience in Texas Municipal government law;  
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2.1.7 Providing legal advice while attending Council meetings or other boards and 

commissions as requested, plus occasional special meetings or work sessions as 

needed. Regular Council meetings are set at 7:00 p.m. on the second and fourth 

Wednesday of each month.  Attendance at Planning & Zoning Commission 

meetings may be required; the Commission meets on the 3rd Wednesday of each 

month at 6:30 p.m.   
 

2.1.8 Staying current and informing the City of new or proposed State and Federal 

legislation and regulations affecting the City;  

 

2.1.9 Assisting the City Secretary in staying current on State and Federal Election Laws 

and administration of elections for the City; 

 

2.1.10 Possessing and maintaining knowledge of: 

2.1.11  land use laws and abilities of the City to implement and administer such laws in 

conformance with State requirements and the City Council’s desire to improve such 

land use planning;  

 

2.1.12 laws and methods to facilitate effective Code Enforcement to improve deteriorating 

areas of the City, including demolition procedures and property maintenance code 

provision;  

 

2.1.13 Texas Open Records and Open Meeting Laws;  

 

2.1.14 laws and experience in working with utility districts, water supply corporations, 

and emergency services districts;  

 

2.1.15 Police and Public Safety Specialty law;  

 

2.1.16 the Texas Commission on Law Enforcement (TCOLE) requirements; the American 

Disabilities Act & Amendments Act, Texas Accessibility Act; FEMA, and other 

relevant regulatory statutes and the regulations promulgated thereunder; 

 

2.1.17 municipal, county, and district local laws, ordinances and the Texas Code of 

Criminal Procedure, § 2.122;  

 

2.1.18 Texas Penal Code, Rules of Evidence, Civil statutes, Regulatory Agency Codes, 

Transportation Code, Health and Safety Code, and Family Code; 

 

2.1.19 Assisting, advising, and defending the goals and operations of the Police 

Department.  

2.1.20 Upon request, providing litigation services for and on behalf of the Owner in state 

and federal court and/or alternative dispute resolution proceedings. 

 

SECTION  3 – EVALUATION OF STATEMENTS OF QUALIFICATIONS:  

 

3.1 The evaluation of the Statements of Qualifications shall be based on the requirements 

described in this RFQ. All properly submitted Statements of Qualifications will be reviewed, 
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evaluated, and ranked by a selection committee. The top five or fewer ranked respondents 

may be selected by the Owner for further consideration by participating in an interview 

wherein Statements of Qualifications will be presented and examined in further detail and 

where questions will be posed by staff and answered by the respondent.  

 

3.1.1 Statements of Qualifications submittals should not include any information 

regarding respondent’s proposed fees, pricing, or other compensation 

considerations as these will not be a factor in the selection of the most highly 

qualified firm. 
 

3.1.2 The City will select the most highly qualified proposer of the requested services 

based on the criteria below and then attempt to negotiate with proposer a contract 

at a fair and reasonable price. Evaluation factors and associated point values are 

listed below: 

  

Item Evaluation Factor Available 

Points  

1 Firm’s qualifications  25 

2 Firm’s availability and capacity to provide legal services  20 

3 Firm’s experience        25 

4 Understanding the requirements and quality assurance / 

quality control 

       20 

5 General quality and adequacy of response  5 

 

 

Total 100 

 
 
SECTION 4 – FORMAT FOR STATEMENT OF QUALIFICATIONS 
 
 
4.1 GENERAL INSTRUCTIONS: 

 

4.1.1 Respondents shall carefully read the information contained in this RFQ and submit 

a complete response to all requirements and questions as directed. Incomplete 

qualifications will be considered non-responsive and subject to rejection. 

 

4.1.2 To achieve a uniform review process and to obtain a maximum degree of 

comparability the Owner requires that proposals be submitted with a signed master 

(marked Original”) and additional three (3) proposals (marked “Copy”) and one 

(1) electronic version of the proposal on a flash drive format.  

 

4.1.3 The Statement of Qualifications shall be a maximum of forty (40) printed pages 

and could be entirely adequate with considerably fewer pages. The cover, table of 

contents, divider sheets, and Execution of Offer do not count as printed pages. 
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4.1.4 Statements of Qualifications shall be prepared simply, economically and in order 

of stated criterion, providing a straightforward, concise description of the 

Respondent's ability to meet the requirements of this RFQ. Emphasis shall be on the 

quality, completeness, clarity of content, responsiveness to the requirements, and 

an understanding of Owner's needs. 

 

4.1.5 Statements of Qualifications and any other information submitted by Respondents 

in response to this RFQ shall become the property of the Owner. 

 

4.1.6 The Owner will not compensate Respondents for any expenses incurred in 

Statements of Qualifications preparation or for any presentations that may be made, 

unless agreed to in writing in advance or required by law. Respondents submit 

qualifications at their own risk and expense. 

 

4.1.7 Statements of Qualifications that are qualified with conditional clauses, alterations, 

items not called for in the RFQ documents, or irregularities of any kind are subject 

to rejection by the Owner, at its option. 

 

4.1.8 The Owner makes no representations of any kind that   an award will be made as a 

result of this RFQ. The Owner reserves the right to accept or reject any or all 

qualifications, waive any minor formalities or minor technical inconsistencies, or 

delete any item/requirements from this RFQ when deemed to be in the Owner's 

best interest. 

 

4.1.9 Statements of Qualifications shall consist of answers to questions identified in 

Section 5 of the RFQ. It is not necessary to repeat the question in the Statements of 

Qualifications; however, it is essential to reference the question number with the 

corresponding answer. 

 

4.1.10 Failure to comply with all requirements contained in this RFQ may result in the 

rejection of the Statements of Qualifications. 

 
4.2 PAGE SIZE, BINDING, DIVIDERS, AND TABS: 

 

4.2.1 Statements of Qualifications shall be printed on letter-size (8-1/2” x 11”) paper 

and assembled with spiral-type bindings. DO NOT USE METAL-RING HARD 

COVER BINDERS. 

 

4.2.2 Additional attachments shall NOT be included with the Statements of 

Qualifications. Only the responses provided by the Respondent to the questions 

identified by this RFQ will be used by the Owner for evaluation. 

 

4.2.3 Separate and identify the response to each of the criteria of this RFQ by use of a 

divider sheet with an integral tab for ready reference. 

 
4.3 TABLE OF CONTENTS: 
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4.3.1 Submittals shall include a “Table of Contents” and page numbers for each part of 

the Statements of Qualifications. 

 

4.4 PAGINATION: 

 

4.4.1 Number all pages of the submittal sequentially using Arabic numerals  

(1, 2, 3, etc.).  
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SECTION 5 – REQUIREMENTS FOR STATEMENT OF QUALIFICATIONS 

Respondents shall carefully read the information contained in the following criteria and submit a 

complete and responsive Statement of Qualifications responding to all questions in this Section 5 

and formatted as directed in Section 4. Incomplete Statements of Qualifications will be considered 

non-responsive and are subject to rejection. 

 

The Owner at its sole discretion, expressly reserves the right to request any additional information 

from a Respondent that is deemed relevant to this RFQ. All responses in the Statement of 

Qualifications will be reviewed for accuracy and Respondent(s) may be required to provide 

additional information in support of those Statements of Qualifications.   

 
 
 
  
 
1.1  Table of Contents: 
 

1.1.1 Both physical and electronic versions should include a Table of Contents.  

 

1.1.2 Physical form must have tabs dividing the sections. 
 

1.1.3 Number all pages of the submittal sequentially using Arabic numerals (1, 2, 3, etc.).  
 

 

 
 
 
1.2 Letter of Transmittal:   

1.2.1 Legal name of the company as registered with the Secretary State of Texas.  

 

1.2.2 Address of the office that will be providing services. 

1.2.3 Date of the proposal. 

1.2.4 Provide a statement of interest, including a narrative of specialization of individual 

or firm, the size of the firm, areas of practice, years in business in public sector law, 

if any.   

 
 

 
 

 

1.3   Respondent’s Statement of Qualifications in providing legal services:   

 

1.3.1 Provide a statement describing the firm’s unique qualifications to provide the legal 

services described above. 

 

1.3.2 Provide a brief history of the firm, size, structure, and areas of practice.  

TAB #1 

TAB #2 

 

TAB #3 
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1.3.3 Provide the name and complete resume of individual person designated by the firm 

to be the City Attorney to provide legal services to the City and the name and 

resumes of other persons to be assigned to key roles in the provision of the required 

services.  

 

1.3.4 Provide information on certificates or licenses, educational institution conferring 

law degree and year of degree, professional background, and professional 

associations.  

 

1.3.5 Provide information about the range of support services offered and available 

support staff. 

 

1.3.6 Provide detail of any ethics violations or board actions within the past five (5) years 

against the Firm, its Attorneys, and employees, including its parent, sister or 

subsidiary companies, and proposed sub-contractors. 

 
 

 

 

 
1.4 Firm’s availability and capacity to provide legal services:   

 

1.4.1 Provide a statement describing how your firm proposes to timely provide legal 

services to the City.  Address issues such as office location; accessibility to City 

Council members and city staff; the attendance of City Council, and occasional 

other meetings. 

 

1.4.2 Demonstration of workload capacity commensurate with the level of service 

required by the City. 

 

1.4.3 Provide information about the attorney and firm’s availability and capability to 

perform on short notice and to ensure timely response and completion of the City’s 

schedules and deadlines.   

 
 

 

 

 

1.5 Evidence of experience in providing legal services to Texas municipalities or similar 

government entities:  

 

1.5.1 Provide statement of experience with Texas municipalities or similar government 

entities, and any other areas of specialty within the field of municipal law.   

 

1.5.2 Provide a statement of experience evidencing familiarity with relevant laws and 

regulations governing municipal governments; 

 

TAB #5 

TAB #4 
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1.5.3 Demonstrate expertise and experience in the wide spectrum of municipal law. 
 
 
 

 

 
 

1.6 Understanding the required services and quality assurance and quality control: 
 

1.6.1 Provide a list of all local agencies the firm now represents that may cause a potential 

conflict of interest with your responsibly with the Owner. 

 

1.6.2 Describe how your firm protects client confidentiality.  This applies to all 

information and communications, including electronic communications, unless 

available to the public through a public records request and otherwise not subject 

to a specific exemption.   

 

1.6.3 Describe the firm’s approach to communicating with the Owner in regards to 

progress reports, status reports, recommendations, status of opinions, etc.  

Maintaining communication on current and pending issues will be a critical 

component of the legal services to be provided to the Owner.  It is reasonably 

expected that telephone calls from the Owner will be promptly returned and that 

any communications with opposing counsel be promptly made and any important 

information be promptly reported back to the Owner. 

 

 

 
  

TAB #6 
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SECTION 6 – EXECUTION OF OFFER: 
 

 
NOTE TO RESPONDENTS:  SUBMIT THIS ENTIRE SECTION WITH RESPONSE. 
 
THIS EXECUTION OF OFFER MUST BE COMPLETED, SIGNED, AND RETURNED WITH 

THE RESPONDENT'S QUALIFICATIONS. FAILURE TO COMPLETE, SIGN AND RETURN 

THIS EXECUTION OF OFFER WITH THE STATEMENT OF QUALIFICATIONS MAY 

RESULT IN REJECTION OF THE STATEMENT OF QUALIFICATIONS. 
 
SIGNING A FALSE STATEMENT OF QUALIFICAITONS MAY VOID THE SUBMITTED 

STATEMENT OF QUALIFICATIONS, ANY AGREEMENTS OR OTHER CONTRACTUAL 

ARRANGEMENTS, WHICH MAY RESULT FROM THE SUBMISSION OF 

RESPONDENT’S STATEMENT OF QUALIFICATIONS, AND THE RESPONDENT MAY BE   

REMOVED   FROM ALL PROPOSER LISTS. A   FALSE CERTIFICATION SHALL BE 

DEEMED A MATERIAL BREACH OF CONTRACT AND, AT OWNER'S OPTION, MAY 

RESULT IN TERMINATION OF ANY RESULTING CONTRACT OR PURCHASE ORDER. 

 

6.1 By signature hereon, Respondent acknowledges and agrees that (1) this RFQ is a 

solicitation for qualifications and is not a contract or an offer to contract; (2) the 

submission of a Statement of Qualifications by Respondent in response to this RFQ will 

not create a contract between the Owner and Respondent; (3) the Owner has made no 

representation or warranty, written or oral, that one or more contracts with the Owner will 

be awarded under this RFQ; and (4) Respondent shall bear, as its sole risk and 

responsibility, any cost which arises from respondent's preparation of a response to this 

RFQ; 

 

6.2  By signature hereon, Respondent offers and agrees to furnish to the Owner the products 

and/or services more particularly described in its Statements of Qualifications, and to 

comply with all terms, conditions, and requirements set forth in the RFQ documents and 

contained herein; 

 

6.3 By signature hereon, Respondent affirms that he/she/it has not given, nor intends to give 

at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, 

special discount, trip, favor or service to a public servant in connection with the submitted 

Statements of Qualifications. 

 

6.4 By signature hereon, Respondent represents and warrants that: 

 

6.4.1 Respondent is a reputable company regularly engaged in providing products and/or 

services necessary to meet the terms, conditions and requirements of the RFQ; 

 

6.4.2 Respondent has the necessary experience, knowledge, abilities, skills, and resources 

to satisfactorily perform the terms, conditions, and requirements of the RFQ; 

 

6.4.3 Respondent is aware of, is fully informed about, and is in full compliance with all 

applicable federal, state and local laws, rules, regulations, and ordinances; 
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6.4.4 Respondent, if selected by the Owner, will maintain insurance as required by the 

contract and submitted and approved by the Owner. The required insurance must 

be written by a company approved to do business in the State of Texas at the time 

the policy is issued; 

 

6.4.5 The Respondent shall not commence work until a written notice to proceed is 

issued by the Owner; 

 

6.4.6 All statements, information, and representations prepared and submitted in response 

to this RFQ are current, complete, true, and accurate. Respondent acknowledges that 

the Owner will rely on such statements, information and representations in selecting 

the successful respondent. If selected by the Owner as the successful Respondent, the 

Respondent will notify the Owner immediately of any material change in any matters 

with regard to which respondent has made a statement or representation or provided. 

 

6.4.7 Execution of Offer:  City of West Lake Hills - City Attorney/Legal Services 

The Respondent must complete, sign, and return this Execution of Offer as part of 

its submittal response. The Respondent’s company official(s) who are authorized 

to commit to such a submittal must sign submittals. Failure to sign and return this 

form will subject the submittal to disqualification. 

 
 

Respondent’s Name: ________________________________________________ 
     (Company’s Name) 

 

 

 

 
Submitted and Certified By: 

 

______________________________  ____________________________________ 
(Respondent’s Name)     (Title) 

 
_____________________________   ____________________________________ 
(Street Address)     (Telephone Number) 

 
______________________________  ____________________________________ 
(City, State, Zip Code)    (Fax Number) 
 

_____________________________   ____________________________________ 

(Authorized Signature)    Email Address   

 

_____________________________   
(Date) 
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