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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, August 12, 2026 at 7:00 PM 

 
Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 12th day of August 2026 at 7:00 p.m., in the Council Chambers, 
Municipal Building, 4010 Bee Cave Road, West Lake Hills, Texas, at which time the following 
items will be discussed, to-wit: 
 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035 
Or via telephone: Dial (346) 248-7799 - Meeting ID: 349 954 9035 
 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on August 12, 2026. 
  
1. Call to Order 
  
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

  
3. Announcements Announcements by Members of the City Council regarding items of 

community interest, pursuant to Texas Government Code § 551.0415. As authorized by that 
section, a Council Member may make a report about items of community interest during this 
meeting without having given prior notice of the subject of the report, provided that no 
action is taken and, except as permitted by Section 551.042, no possible action is discussed 
regarding the information provided in the report. For purposes of this item, "items of 
community interest" are limited to: (1) expressions of thanks, congratulations, or 
condolence; (2) information regarding holiday schedules; (3) an honorary or salutary 
recognition of a public official, public employee, or other citizen, except that a discussion 
regarding a change in the status of a person's public office or public employment is not an 
honorary or salutary recognition for purposes of this subdivision; (4) a reminder about an 
upcoming event organized or sponsored by the City Council; (5) information regarding a 

Page 1 of 86

https://us02web.zoom.us/j/3499549035


NOTICE OF CITY COUNCIL 
REGULAR MEETING 
AUGUST 12, 2026 

PAGE 2 

 

social, ceremonial, or community event organized or sponsored by an entity other than the 
City Council that was attended or is scheduled to be attended by a member of the City 
Council or an official or employee of the City; and (6) announcements involving an 
imminent threat to the public health and safety of people in the City that has arisen after the 
posting of the agenda. 

  
4. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of 
the items is necessary unless requested by a Council Member. 

a. Approval of the July 22, 2026 regular meeting minutes. 
b. Approval of the August 5, 2026 workshop minutes. 
c. 704 Laurel Valley: Approve a replat for Lot 1R, a replat of 1.212 acres of Block W, 

Site A of the Stonehedge Estates Subdivision, within the city limits (Section 
36.01.004(f) of the West Lake Hills Code). 

  
5. Administration Discuss and consider action on the Fiscal Year 2026-2027 proposed budget. 
  
6. Administration Discuss and consider possible amendments to City Council and Board and 

Commission meeting schedules, including meeting frequency, dates, and times. 
  
7. Administration Discuss and consider action on a resolution to approve an interlocal 

agreement between the City of West Lake Hills and Travis County Water Control and 
Improvement District 10 (WCID 10). 

  
8. Administration Discuss and consider action on city use of AI technology. 
  
9. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess into Executive Session (closed meeting) to discuss the following: 
 
a. Section 551.072 - Discuss real estate RFP for 911 Westlake Ground Lease RFP response.  
 
b. Section 551.074 - Discuss and consider action on the City Administrator hiring process. 

  
10. Executive Session Reconvene into open session and consider action on matters discussed in 

Executive Session. 
  
11. Adjournment 

Page 2 of 86



NOTICE OF CITY COUNCIL 
REGULAR MEETING 
AUGUST 12, 2026 

PAGE 3 

 

 
 
 
 
 
 
   Approved by: James Vaughan, Mayor 
     

Certificate 
  

I certify that the above Notice of the August 12, 2026 City Council Regular Meeting was posted 
on the bulletin board at the Municipal Building, 4010 Bee Cave Road, West Lake Hills, Texas on 
Thursday, August 6, 2026 by 5:00 p.m and will remain posted continuously until said meeting is 
convened. 
   
Signed by: Makayla Rodriguez, City Secretary   
 
        
The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act.  Reasonable accommodation and equal access to communications will be provided upon 
request. 
 
All items on the agenda are for discussion and/or action.  City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development).  
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CITY OF WEST LAKE HILLS, TEXAS 
CITY COUNCIL REGULAR MEETING MINUTES 

Wednesday, July 22, 2026 at 7:00 PM 

  
  
1. Call to Order 

 
Mayor James Vaughan called the meeting to order at 7:00 p.m. 
 
CITY COUNCIL PRESENT: Mayor James Vaughan, Councilmember Margaret Moore, 
Councilmember Beth South, and Councilmember Julia Webber. Mayor Pro Tem Gordon 
Bowman and Councilmember Danan Harmon were not in attendance.  
  
CITY STAFF PRESENT: Interim City Administrator Jennifer Bills, City Secretary 
Makayla Rodriguez, Finance Director Vonda Ragsdale, Public Works Director Evan 
Groeschel, Court Administrator Robert Martinez, Police Chief Scott Gerdes, Wastewater 
Accounting Manager Theresa Sanchez, Public Information Officer Tristin Castillo, Assistant 
Planner Elizabeth McNamara, and City Attorney Charles Zech. 

  
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 
 
Paul Hemmer discussed approved variances and concerns regarding fencing and gates at 109 
Stratford Reserve Place.  
 
Mayor James Vaughan opened the meeting for public comment.  
 
Paul Hemmer discussed approved variances and concerns regarding fencing and gates at 109 
Stratford Reserve Place.  
 
The public comment section was closed. 

  
3. Announcements Announcements by Members of the City Council regarding items of 

community interest, pursuant to Texas Government Code § 551.0415. As authorized by that 
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section, a Council Member may make a report about items of community interest during this 
meeting without having given prior notice of the subject of the report, provided that no action 
is taken and, except as permitted by Section 551.042, no possible action is discussed 
regarding the information provided in the report. For purposes of this item, "items of 
community interest" are limited to: (1) expressions of thanks, congratulations, or condolence; 
(2) information regarding holiday schedules; (3) an honorary or salutary recognition of a 
public official, public employee, or other citizen, except that a discussion regarding a change 
in the status of a person's public office or public employment is not an honorary or salutary 
recognition for purposes of this subdivision; (4) a reminder about an upcoming event 
organized or sponsored by the City Council; (5) information regarding a social, ceremonial, 
or community event organized or sponsored by an entity other than the City Council that was 
attended or is scheduled to be attended by a member of the City Council or an official or 
employee of the City; and (6) announcements involving an imminent threat to the public 
health and safety of people in the City that has arisen after the posting of the agenda. 
 
Mayor James Vaughan stated that there were no announcements.  
   

4. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 
Council and will be enacted by one (1) motion. No separate discussion or action on any of 
the items is necessary unless requested by a Council Member. 
 
a. Approval of the July 8, 2026 Regular Meeting Minutes. 
b. Approval of the FY 26 Q3 Building and Development Services Department Report. 
c. Approval of the FY 26 Q3 Investment and Financial Reports. 
d. Approval of the FY 26 Q3 Municipal Court Report. 
e. Approval of the FY 26 Q3 Public Safety Report. 
f.  Approval of the FY 26 Q3 Public Works Report. 
g. Approval of the FY 26 Q3 Administration Report. 
 
MOTION: Upon a motion made by Councilmember Beth South and seconded by 
Councilmember Margaret Moore, the City Council voted 3-0 to approve the Consent 
Agenda. 

  
5. Public Hearing 704 Laurel Valley: Consider action on a recommendation from ZAPCO to 

approve with conditions a replat for Lot 1R, a replat of 1.212 acres of Block W, Site A of the 
Stonehedge Estates Subdivision, within the city limits (Section 36.01.004(f) of the West Lake 
Hills Code). 
 
Applicant: Davin Filpot, Architect 
 
Assistant Planner Elizabeth McNamara briefed City Council on the replat request for 704 
Laurel Valley.  
 
MOTION: Upon a motion made by Councilmember Margaret Moore and seconded by 
Councilmember Julia Webber, the City Council voted 3-0 to approve the replat with 
conditions as described by staff. 
 
Davin Filpot commended City staff for their efforts throughout the replat process. 
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6. Administration Discuss and consider action on the Fiscal Year 2026-2027 proposed budget 

 
Finance Director Vonda Ragsdale provided an overview of City financials and presented the 
draft budget for Fiscal Year 2026–2027, including revenues and Administration budget 
requests. 
 
Interim City Administrator Jennifer Bills reviewed budget requests for the Building and 
Development Department. The Mayor and Ms. Bills discussed proposed personnel additions. 
 
Police Chief Scott Gerdes presented budget requests for the Police Department, including 
personnel and equipment needs. 
 
Public Works Director Evan Groeschel reviewed budget requests for the Public Works 
Department, including personnel additions and an investment plan.  
 
Public Information Officer Tristin Castillo gave an overview of the proposed 
Communications and Emergency Management Department. City Council discussed potential 
funding for City merchandise. 
 
Wastewater Accounting Manager Theresa Sanchez provided an overview of departmental 
changes for the upcoming fiscal year, including increased wastewater-related costs, five-year 
projections, and existing contract services.  

  
7. Administration Discuss and consider action on a resolution to approve an Interlocal 

Agreement between West Lake Hills and Travis County Precinct 5 for warrant services. 
 
Court Administrator Robert Martinez briefed City Council on the request to enter into an 
interlocal agreement with Travis County Precinct 5 for warrant services. 
 
MOTION: Upon a motion made by Councilmember Margaret Moore and seconded by 
Councilmember Beth South, the City Council voted 3-0 to approve the interlocal 
agreement with Travis County Precinct 5.  

  
8. Administration Discuss and consider action on a resolution to approve an interlocal 

agreement between the City of West Lake Hills and Travis County Water Control and 
Improvement District 10 (WCID 10). 
 
Public Works Director Evan Groeschel explained that the item was not prepared for action 
and requested to postpone action until the next meeting.  

  
9. Public Works Discuss and consider approval of the purchase of the No Traffic Detection 

system in the amount of $356,500 and authorize the Interim City Administrator to execute 
any necessary documents. 
 
Public Works Director Evan Groeschel provided an overview of the previously approved 
budget amendment and requested formal approval for the purchase of the NoTraffic system. 
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MOTION: Upon a motion made by Councilmember Julia Webber and seconded by 
Councilmember Margaret Moore, the City Council voted 3-0 to approve. 

  
10. Administration Discuss and consider action on a cooperation agreement with Travis County 

to continue participation in the Community Development Block Grant (CDBG) and HOME 
programs for the FY 2027-2029 Urban County requalification process. 
 
Interim City Administrator Jennifer Bills gave an overview of the Community Development 
Block Grant and Home programs and requested approval to continue participation in the 
program.  
 
MOTION: Upon a motion made by Councilmember Margaret Moore and seconded by 
Councilmember Julia Webber, the City Council voted 3-0 to approve the resolution. 

  
11. Public Hearing Discuss and consider action to adopt Ordinance 2026-011 to amend the 

Drainage and Erosion Control Design Manual.  
 
Interim City Administrator Jennifer Bills discussed the proposed ordinance adding 
specifications for parking areas and driveways within the City Code to clarify existing 
requirements. 
 
Mayor James Vaughan opened the public hearing at 8:56 p.m. 
 
Mayor James Vaughan closed the public hearing at 8:57 p.m. 
 
MOTION: Upon a motion made by Councilmember Julia Webber and seconded by 
Councilmember Margaret Moore, the City Council voted 3-0 to adopt ordinance 2026-
011. 

  
12. Administration Review and consider an update of the City’s Strategic Plan. 

 
Mayor James Vaughan shared updates regarding a grant received by the City to update the 
Comprehensive Plan and Zoning Ordinance, as well as a pending FEMA appeal. 
  

 13. Executive Session Executive Session pursuant to Texas Government Code Section 551.072 
regarding the cell tower lease at 911 Westlake. 
 
The City Council went into Executive Session at 9:04 p.m. 
 
Mayor James Vaughan called the meeting back to order at 9:10 p.m. 
 
Mayor James Vaughan stated that no action was taken during Executive Session.  
  
14. Adjournment 
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 Mayor James Vaughan adjourned the meeting at 9:10 p.m.  
 
 
 
 

Respectfully submitted: 
 
 
 

____________________________ 
       James Vaughan, Mayor 
 
ATTEST:  
 
 
_____________________________ 
Makayla Rodriguez, City Secretary 
 
 
 
The minutes were approved on the 12th day of August, 2026. 
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CITY OF WEST LAKE HILLS, TEXAS 
 CITY COUNCIL WORKSHOP 

Wednesday, August 5, 2026 at 12:00 PM 
 
  
1. Call to Order 

 
Mayor Pro Tem Gordon Bowman called the meeting to order at 12:00 p.m. 
 
PRESENT CITY COUNCIL: Mayor Pro Tem Gordon Bowman, Councilmember Dana 
Harmon, Councilmember Beth South, and Councilmember Julia Webber. Mayor James 
Vaughan and Councilmember Margaret Moore were not in attendance.  
 
CITY STAFF PRESENT: Interim City Administrator Jennifer Bills, City Secretary 
Makayla Rodriguez, Finance Director Vonda Ragsdale, Court Administrator Robert 
Martinez, Police Chief Scott Gerdes, Wastewater Accounting Manager Theresa Sanchez, 
Public Information Officer Tristin Castillo, and Assistant Attorney Justin Plescha. 

  
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 
 
Mayor Pro Tem Gordon Bowman opened the meeting for public comment. Hearing 
none, the public comment section was closed.   

  
3. Administration Discuss the proposed holiday calendar for FY 2026-2027. 

 
 Interim City Administrator Jennifer Bills discussed the number of holidays observed by 
surrounding cities and presented information regarding a potential additional City holiday. 
 
Members of City Council provided feedback on the potential addition of a City holiday, 
existing administrative leave, and notice to the community regarding City Hall closures. 
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4. Administration Discuss Street Maintenance Projects for FY 2026-2027. 
 
Interim City Administrator Jennifer Bills discussed ongoing street maintenance projects and 
proposed future projects related to street conditions, project planning, and funding 
considerations. 

  
5. Administration Discuss proposed budget for FY 2026-2027. 

 
Interim City Administrator Jennifer Bills gave an overview of the FY 2026-2027 budget.  
 
Members of staff provided an overview of proposed budget requests for Administration, 
Building and Development, Police, Public Works, Wastewater, and Communications and 
Emergency Management. They discussed departmental needs, operational priorities, 
anticipated expenditures, proposed personnel considerations for the upcoming fiscal year.  

  
6. Adjournment 

 
       Mayor Pro Tem Gordon Bowman adjourned the meeting at 2:07 p.m.  
        
 
 
 
 
       Respectfully submitted: 
 
 
 

____________________________ 
       James Vaughan, Mayor 
 
ATTEST:  
 
 
_____________________________ 
Makayla Rodriguez, City Secretary 
 
 
 
The minutes were approved on the 12th day of August, 2026. 
 
 
 
  

Page 10 of 86



 

City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

Recommendation 
Staff recommend approval with the conditions: 
This item was recommended for approval (4-0) on July 15 by ZAPCO with all staff recommended conditions. 
 
This item was approved with conditions (4-0) on July 22 by City Council.  
 
The applicant has resubmitted and corrected the deficiencies for City Council consideration. This item will be 
approved as part of the consent agenda. 
 
Once approved, the applicant must provide a printed copy all applicant required signatures and a certified tax 
certificate for recordation at the Travis County Clerk office. 
 

Discussion 
Property Information, Zoning & Site Characteristics:  
Owner: Ganesh Muthiah Family Trust 
Legal Description: 1.21 acres of Site A, Block W Stonehedge Estates Block W 
Lot Size: 1.21 acres 
Zoning: R-1 One Family 
Wastewater: OSSF 
 
The site is surrounded by properties zoned R-1 – One Family. 
 
Background & Analysis:  
The applicant has submitted a request to replat 1.212 acres of Site A, Block W of the Stonehedge Estates Block 
W.  Site A was platted as a 7.518 acre parcel as part of the subdivision in 1957 (Attachment 3).   Through 
subsequent replats around this tract, the subject parcel became a remainder tract (Attachment 4). The parcel 
takes access off Laurel Valley Road by a private ingress/egress easement established in the Laurel Brook 

Meeting Date: August 12, 2026  Item Number: 4c 

Department: 
Building & Development 
Services   

 

Prepared By: 
Elizabeth McNamara, 
Assistant Planner  Cost / Budget: None 

Exhibits: See Attached  Source of Funds: N/A 
     

Subject 
704 Laurel Valley: Consider action to approve a replat for lot 1R, a replat of 1.212 acres of Block W, Site A of the 
Stonehedge Estates Subdivision, within the city limits (Section 36.01.004(f) of the West Lake Hills Code). 
 
Applicant: Davin Fillpot, Architect LLC 
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Subdivision in 1984. A single-family house was built on the property in 1965, and a New Construction permit 
has been applied for to build a new home in approximately the same location.  
 
With this replat, no additional streets or infrastructure are required or proposed.   The lot meets the dimensional 
standards for size and dimensions.  The lot is not connected to city wastewater, so on-site sewage is required.   
 
Attachments: 
Exhibit A – Proposed Plat 
Attachment 1 – Project Description Letter 
Attachment 2 – Existing Survey 
Attachment 3 – Original Plat 
Attachment 4 – Plat History 
Attachment 5 – Fire Service Availability 
Attachment 6 – Water Service Availability 
Attachment 7 – Electric Service Availability 
 
Chapter 36 Subdivision 
Section 36.01.004  Replat or resubdivision without vacation: 
A replat or plat vacation, as defined by chapter 212.014 (of the Texas Local Government Code), shall meet all 
of the informational and procedural requirements set forth for a final plat. 
 
Sec. 212.014.  REPLATTING WITHOUT VACATING PRECEDING PLAT.  A replat of a subdivision or part of a 
subdivision may be recorded and is controlling over the preceding plat without vacation of that plat if the 
replat: 

(1)  is signed and acknowledged by only the owners of the property being replatted; 
The owners of the property have requested the replat. 
 
(2)  is approved by the municipal authority responsible for approving plats; and 
Under the West Lake Hills Code of Ordinances, the Zoning & Planning Commission provides a 
recommendation to the City Council.  The City Council is the responsible authority for the approval of 
plats. 
 
(3)  does not attempt to amend or remove any covenants or restrictions. 
The plat referenced restrictions filed in Volume 1595, Page 291-293.  A condition of approval is adding 
a reference to Westlake Park and Barton Springs Estates plats. 
 

Sec. 212.015. ADDITIONAL REQUIREMENTS FOR CERTAIN REPLATS.  
(a) In addition to compliance with Section 212.014, a replat without vacation of the preceding plat must 

conform to the requirements of this section if: 
(1)  during the preceding five years, any of the area to be replatted was limited by an interim or 
permanent zoning classification to residential use for not more than two residential units per lot;  or 
(2)  any lot in the preceding plat was limited by deed restrictions to residential use for not more than 
two residential units per lot. 
The lot has a zoning classification of R-1 residential which is restricted to single-family. 
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(f)  If a proposed replat described by Subsection (a) does not require a variance or exception, the 
municipality shall, not later than the 15th day after the date the replat is approved, provide written 
notice by mail of the approval of the replat to each owner of a lot in the original subdivision that is 
within 200 feet of the lots to be replatted according to the most recent municipality or county tax roll.  
This subsection does not apply to a proposed replat if the municipal planning commission or the 
governing body of the municipality holds a public hearing and gives notice of the hearing in the manner 
provided by Subsection (b). 
No subdivision variance is necessary for the replat of the lot. 
 

(g)  The notice of a replat approval required by Subsection (f) must include: 
(1)  the zoning designation of the property after the replat; and 
(2)  a telephone number and e-mail address an owner of a lot may use to contact the municipality 
about the replat. 
Notice will be provided according to state law once approved by the City Council. 

 
Compliance with Adopted Building Codes 
The property and future construction will have to comply with all applicable City codes.  
Subdivision 
For the reasons stated within this report, once the conditions are met the plat will meet requirements of 
Chapter 36. 
Comprehensive Planning Analysis 
The request is in conformance with the City of West Lake Hills Master Plan.  
 
Links to Relevant Code: 
 

• Section 36.01.004 (f) Vacation of Plan or Plat, recording replat or resubdivision without vacation. 
• Section 36.01.006: Preliminary and final plat filing procedure. 
• Texas Local Government Code Chapter 212 
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Zoning: 
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Aerial: 
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May 16, 2026 
 
RE: 704 Laurel Valley Road, West Lake Hills, Texas, 78746 
Replat Application and Submittal 
 
Existing Legal Description: 
1.21 ACR OF SITE A BLK W STONEHEDGE ESTATES BLK W 
 
Dear Commissioner Meisel, 
 
This property has a legal description but has existed as a remnant of surrounding subdivides. 
The existing house on the property was built in 1965 will be demolished and a new home will be 
built in approximately the same location.  This parcel has been accessed by an access 
easement for the life of the property, and will continue to have access through the same 
dedicated access easement. 
 
Upon submitting the set of construction documents for permitting, the applicant and homeowner 
were made aware by the City of West Lake Hills that a Replat will be required on this property 
prior to a building permit being issued for this property. 
 
Please do not hesitate reaching out, should you or any other ZAPCO members have any 
questions. 
 
Kind Regards, 
Davin Fillpot, Architect / West Lake Hills Code Consultant 
 
 
 
512-289-4736 
Davin@RandDarchitecture.com 
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T1814 9" CEDAR
T1815 5" GUM
T1816 8" CEDAR
T1817 9" OAK
T1818 8" CEDAR
T1819 11" M.T. CEDAR
T1820 10" M.T. CEDAR
T1821 6" CEDAR
T1822 21" M.T. CEDAR
T1823 10" M.T. CEDAR
T1824 8" CEDAR

T1825 8" CEDAR
T1826 13" M.T. CEDAR
T1827 6" CEDAR
T1828 12" M.T. CEDAR
T1829 7" CEDAR
T1830 9" M.T. CEDAR
T1831 6" OAK
T1832 6" 0AK
T1833 14" CEDAR
T1834 4" CEDAR
T1835 5" CEDAR
T1836 5" CEDAR

T1852(2) 11" CEDAR

T1165 15" M.T. CEDAR
T1272 11" M.T. CEDAR

T145 5" OAK

T1353 6" OAK
T1354 5" OAK
T1475 9" CEDAR
T1476 6" CEDAR

T1851 9" CEDAR
T1852(1) 10" CEDAR

T1853 4" CEDAR
T1854 5" SUGARBERRY
T1855 6" CEDAR
T1856 18" M.T. CEDAR

T1788 11" CEDAR
T1789 12" CEDAR

T1791 9" CEDAR
T1792 5" HACKBERRY
T1793 8" HACKBERRY

T1790 6" HACKBERRY

T1795 5" HACKBERRY

T1785 12" OAK
T1786 9" HACKBERRY

T076 17" CEDAR
T078 5" CEDAR
T079 9" M.T. CEDAR
T080 12" M.T. CEDAR
T081 16" CEDAR

T102 9" CEDAR

T197 21" M.T. CEDAR
T199 13" CEDAR
T200 9" CEDAR

T1805 9" OAK
T1806 8" M.T. CEDAR

T1808 5" OAK
T1809 7" M.T. CEDAR
T1810 8" CEDAR

T1782 10" M.T. CEDAR
T1783 5" CEDAR
T1784 6" CEDAR

T1799 6" SYCAMORE
T1800 5" SYCAMORE

T1708(1) 5" HACKBERRY
T1708(2) 8" HACKBERRY

T1710 10" M.T. SYCAMORE
T1857 7" CEDART1735 7" CEDAR

T1736 7" CEDAR
T1737 11" CEDAR
T1738 5" CEDAR
T1739 7" HACKBERRY
T1740 11" CEDAR

T1742 9" CEDAR

T1702 6" HACKBERRY
T1703 9" HACKBERRY
T1704 8" CEDAR
T1705 7" CEDAR
T1706 8" HACKBERRY
T1707 7" GUM

T1838 5" GUM
T1839 6" HACKBERRY
T1840 5" SYCAMORE
T1841 6" SYCAMORE
T1842 7" CEDAR
T1843 13" OAK
T1844 4" SYCAMORE
T1845 6" OAK

T1787 12" HACKBERRY

T1796 10" CEDAR
T1797 5" SYCAMORE
T1798 9" GUM

T1741 16" OAK

T1744 8" OAK
T1745 7" CEDAR
T1746 7" CEDAR
T1747 9" CEDAR
T1748 7" CEDAR
T1749 7" CEDAR
T1750 7" OAK
T1751 7" OAK

T1753 13" M.T. CEDAR
T1754 10" CEDAR
T1755 13" CEDAR
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T1847 6" HACKBERRY
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T1849 12" OAK
T1850 7" CEDAR

T092 8" CEDAR
T097 8" OAK
T098 6" OAK
T099 11" CEDAR
T100 12" OAK

T1781

T1756 7" CEDAR
T1757 12" CEDAR
T1758 12" OAK

T1759 10" OAK
T1760 10" CEDAR
T1761 13" M.T. CEDAR
T1762 12" CEDAR
T1763 6" CEDAR
T1764 8" CEDAR
T1765 11" M.T. CEDAR
T1766 4" CEDAR
T1767 4" CEDAR
T1768 11" M.T. CEDAR
T1769 7" OAK
T1770 8" CEDAR
T1772 8" CEDAR
T1773 8" CEDAR
T1774 6" CEDAR
T1775 7" CEDAR
T1776 10" CEDAR

14" OAKT1779
6" OAKT1780
6" OAK
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M.T. = MULTI-TRUNK

T2653 12" CEDAR
T2654 15" M.T. CEDAR
T2655 11" CEDAR
T2656 6" CEDAR
T2657 13" CEDAR
T2658 9" CEDAR
T2661 3" CEDAR
T2662 6" CEDAR
T2663 6" CEDAR
T2664 7" CEDAR
T2665 14" CEDAR
T2666 6" CEDAR
T2667 6" CEDAR
T2668 4" SUGARBERRY
T2669 4" CEDAR
T2670 5" CEDAR
T2671 8" M.T. CREPE MTL.
T2672 4" HACKBERRY
T2673 6" CEDAR
T2674 6" OAK

704 LAUREL VALLEY ROAD
CITY OF AUSTIN

TRAVIS COUNTY, TEXAS
TT

OVERHEAD TELEPHONE LINE

COVERED AREA

GRAVEL

WROUGHT IRON FENCE

E

CONCRETE

BRICK

WOOD

STONE

CM = CONTROLLING MONUMENT

ASPHALT

IRF = IRON ROD FOUND

IRS = IRON ROD SET
MFCP = METAL FENCE COR POST
WFCP = WOOD FENCE COR POST

BRICK WALL

STONE WALL

E

WOOD FENCE

BARBWIRE FENCE

OVERHEAD ELECTRIC LINE

R.R. TIE RETAINING WALL

CHAIN LINK FENCE

PROPERTY DESCRIPTION:

TRACT I: FEE SIMPLE

BEING A 1.213 ACRE TRACT OF LAND SITUATED IN THE T. J. CHAMBERS SURVEY,
ABSTRACT NO. 198, TRAVIS COUNTY, TEXAS, BEING ALL THAT CERTAIN TRACT OF
LAND DESCRIBED IN DEED TO NATARAJAN GANESH AND VALLIKANNU MUTHIAH,
AS RECORDED IN INSTRUMENT NO. 2025027984, OFFICIAL PUBLIC RECORDS, TRAVIS
COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED BY METES AND
BOUNDS AS FOLLOWS:

BEGINNING AT A 1/2-INCH IRON ROD FOUND AT THE EAST CORNER OF SAID
GANESH/MUTHIAH TRACT, SAID IRON ROD BEING A RE-ENTRANT CORNER OF
RESUBDIVISION OF LAUREL RIDGE SUBDIVISION, SECTION ONE, AN ADDITION TO
TRAVIS COUNTY, TEXAS, ACCORDING TO THE PLAT THEREOF RECORDED IN
VOLUME 74, PAGE 95, PLAT RECORDS, TRAVIS COUNTY, TEXAS;

THENCE SOUTH 31° 25' 00” WEST, A DISTANCE OF 60.90 FEET ALONG THE COMMON
LINE OF SAID GANESH/MUTHIAH TRACT AND SAID RESUBDIVISION TO A 1/2-INCH
IRON ROD FOUND AT THE SOUTHEAST CORNER OF SAID GANESH/MUTHIAH TRACT;

THENCE SOUTH 71° 01' 00” WEST, A DISTANCE OF 226.70 FEET ALONG SAID COMMON
LINE TO AN “X” FOUND IN STONE AT THE COMMON WEST CORNER OF SAID
GANESH/MUTHIAH TRACT AND SAID RESUBDIVISION, BEING ON THE EAST LINE OF
LOT 33, MAYO ADDITION, AN ADDITION TO TRAVIS COUNTY, TEXAS, ACCORDING TO
THE PLAT THEREOF RECORDED IN VOLUME 70, PAGE 95, AFORESAID PLAT RECORDS;

THENCE NORTH 07° 04' 00” EAST, A DISTANCE OF 327.65 FEET ALONG THE WEST LINE
OF SAID GANESH/MUTHIAH TRACT TO A 1/2-INCH IRON ROD FOUND AT THE
COMMON WEST CORNER OF SAID GANESH/MUTHIAH TRACT AND LOT 1, LAUREL
BROOK SUBDIVISION, AN ADDITION TO TRAVIS COUNTY, TEXAS, ACCORDING TO
THE PLAT THEREOF RECORDED IN VOLUME 84, PAGE 78A, SAID PLAT RECORDS, SAID
IRON ROD BEING ON THE EAST LINE OF LOT 9A, AMENDED PLAT OF LOTS 9 & 10,
MAYO ADDITION, AN ADDITION TO TRAVIS COUNTY, TEXAS, ACCORDING TO THE
PLAT THEREOF RECORDED IN INSTRUMENT NO. 200000167, OFFICIAL PUBLIC
RECORDS, TRAVIS COUNTY, TEXAS;

THENCE SOUTH 74° 01' 00” EAST, A DISTANCE OF 162.40 FEET ALONG THE COMMON
LINE OF SAID GANESH/MUTHIAH TRACT AND SAID LOT 1 TO THE NORTHEAST
CORNER OF SAID GANESH/MUTHIAH TRACT;

THENCE SOUTH 17° 48' 00” EAST ALONG SAID COMMON LINE, PASSING THE COMMON
WEST CORNER OF SAID LOT 1 AND AFORESAID RESUBDIVISION AT A DISTANCE OF
145.27 FEET AND CONTINUING ALONG THE COMMON LINE OF SAID
GANESH/MUTHIAH TRACT AND SAID RESUBDIVISION A TOTAL DISTANCE OF 162.50
FEET TO THE POINT OF BEGINNING AND CONTAINING 52,847 SQUARE FEET OR 1.213
ACRES OF LAND.

TRACT II: EASEMENT ESTATE

BEING A 30 FOOT WIDE INGRESS AND EGRESS EASEMENT CREATED BY THAT
CERTAIN WARRANTY DEED WITH VENDORS LIEN DATED APRIL 23, 1964, RECORDED
IN VOLUME 2769, PAGE 108, OF THE DEED RECORDS OF TRAVIS COUNTY, TEXAS,
BEING CALLED A 30 FOOT PRIVATE ACCESS EASEMENT OVER AND ACROSS LOT 1,
LAUREL BROOK SUBDIVISION, AN ADDITION TO TRAVIS COUNTY, TEXAS,
ACCORDING TO THE PLAT THEREOF RECORDED IN VOLUME 84, PAGE 78A, PLAT
RECORDS, TARRANT COUNTY, TEXAS.

GENERAL NOTES
1.) THE BASIS OF BEARINGS FOR THIS SURVEY WAS DERIVED FROM DATA PROVIDED IN THE RECORDED
DEED.
2.) THERE ARE NO VISIBLE CONFLICTS OR PROTRUSIONS, EXCEPT AS SHOWN. FENCES MAY BE
MEANDERING.
3.) THIS SURVEY IS FOR THE EXCLUSIVE USE OF THE NAMED CLIENT, MORTGAGE COMPANY, TITLE
COMPANY, OR OTHER.
4.) AS OF THIS DATE, ALL EASEMENTS, RIGHTS-OF-WAY OR OTHER LOCATABLE MATTERS OF RECORD
SHOWN OR NOTED HEREON WERE DERIVED FROM THE RECORDED PLAT, THE VESTING DEED, OR THE
TITLE REPORT AND SUPPORTING DOCUMENTS. ALL SUCH ITEMS WERE OBTAINED DURING THE
RESEARCH PHASE OF THIS SURVEY OR PROVIDED BY THE CLIENT/TITLE COMPANY LISTED HEREON.
PREMIER SURVEYING MAKES NO REPRESENTATION AS TO THE ACCURACY OR COMPLETENESS OF SUCH
ITEMS AND HAS MADE NO ATTEMPTS TO OBTAIN OR SHOW ANY ADDITIONAL RESTRICTIONS ON OR NEAR
THIS PROPERTY PUT IN PLACE BY LOCAL MUNICIPALITIES OR ASSOCIATIONS.
5.) THIS SURVEY IS NOT TO BE USED FOR CONSTRUCTION PURPOSES.
6.) THIS SURVEY IS NOT INTENDED TO ADDRESS OR IDENTIFY WETLANDS, FAULT LINES, TOXIC OR
HAZARDOUS WASTE AREAS, SUBSIDENCE OR ANY OTHER ENVIRONMENTAL OR GEOLOGICAL ISSUE.
7.) THE EXISTING UTILITIES DEPICTED HEREON ARE BASED ON FIELD LOCATION OF VISIBLE, ABOVE
GROUND EVIDENCE. UTILITIES AND OTHER MINOR IMPROVEMENTS MAY EXIST THAT ARE NOT SHOWN ON
THIS SURVEY. PREMIER SURVEYING IS NOT RESPONSIBLE FOR THE EXACT LOCATION OF SUBSURFACE
UTILITIES, NOR FOR ANY DAMAGES BY ANY CONSTRUCTION OR EXCAVATION ON OR NEAR SAID UTILITIES.
8.) SYMBOLS AS SHOWN IN THE LEGEND ARE NOT TO SCALE AND MAY HAVE BEEN MOVED FROM THE
ACTUAL HORIZONTAL LOCATION FOR CLARITY.

FEMA NOTE

PREMIER JOB #:

TECH:

FIELD DATE:

23-08234TOPOTS2

MSP

07/08/25FIELD: RC

SURVEYOR'S CERTIFICATION:
THIS IS TO CERTIFY THAT ON THIS DATE A SURVEY WAS MADE ON THE GROUND, UNDER MY SUPERVISION AND
REFLECTS A TRUE AND CORRECT REPRESENTATION OF THE DIMENSIONS AND CALLS OF PROPERTY LINES AND
LOCATION AND TYPE OF IMPROVEMENTS. THERE ARE NO VISIBLE AND APPARENT EASEMENTS, CONFLICTS,
INTRUSIONS OR PROTRUSIONS, EXCEPT AS SHOWN. THIS SURVEY IS NOT TO BE USED FOR CONSTRUCTION
PURPOSES AND WAS PREPARED WITHOUT THE BENEFIT OF A TITLE COMMITMENT PROVIDED BY A TITLE
COMPANY.  THERE MAY BE EASEMENTS AND OTHER MATTERS OF RECORD AFFECTING THE PROPERTY SHOWN
HEREON THAT ONLY A PROPER TITLE SEARCH WOULD REVEAL. THIS SURVEY IS SUBJECT TO ANY AND ALL
COVENANTS AND RESTRICTIONS PERTAINING TO THE RECORDED PLAT REFERENCED HEREON.

FLOOD INFORMATION:
THE SUBJECT PROPERTY DOES NOT APPEAR TO LIE WITHIN THE LIMITS OF A 100-YEAR FLOOD HAZARD ZONE
ACCORDING TO THE MAP PUBLISHED BY THE FEDERAL EMERGENCY MANAGEMENT AGENCY, AND HAS A ZONE "X"
RATING AS SHOWN BY MAP NO. 48453C0445 K, DATED JANUARY 22, 2020.

DATE: 07/09/25 IPF = IRON PIPE FOUND

TBM = TEMPORARY BENCHMARK.
CONTOUR INTERVAL EQUALS ONE FOOT.
ELEVATIONS WERE DERIVED FROM GPS OBSERVATIONS.
THIS PROPERTY MAY BE SUBJECT TO THE FOLLOWING:
EASEMENT, VOL. 744, PG. 532, D.R.T.C.T.
EASEMENT, VOL. 554, PG. 502, VOL. 614, PG. 260, VOL. 661, PG. 565, D.R.T.C.T.

REV.: 03/12/26
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EMERGENCY PREVENTION DIVISION 
Travis County Emergency Services District No. 9    Headquarters 512-539-3400 
1301 S. Capital of Texas Highway, Suite B-123             Facsimile 512-327-2780 
West Lake Hills, TX 78746                  P. O. Box 162170 Austin, TX 78716-2170 

www.WestlakeFD.org                                                                 
 

 
June 4th, 2026 
 
Davin Fillpot 
Architect / WHL Code Consultant 
Davinfillpot@gmail.com 
 
Re:  Confirmation of Emergency Services Provider Availability – 704 Laurel Valley Road 
 
Authority:  Texas Health and Safety Code § 775.036 & 2015 International Fire Code 
 
Dear Mr. Fillpot, 
 
The site you requested information on at 704 Laurel Valley Road is protected by several emergency 
services providers. Travis County Emergency Services District No. 9 is the provider for medical response 
and fire suppression.  West Lake Hills Police Department is the provider for law enforcement.  Austin / 
Travis County Emergency Medical Services are the providers for advanced life support and medical 
transport.   
 
The services of Travis County Emergency Service District No. 9 for medical response and fire 
suppression are available to 704 Laurel Valley Road.   
 
Please Note:  This letter does not constitute a site plan review or approval of the proposed replat for 
compliance with adopted codes and standards.  Plan review comments and permit certificates are 
normally issued upon completion of such a review.   
 
We look forward to working with you and your staff on the proposed project.  If you have any questions 
or require any additional information, please do not hesitate to contact our office.   
 
Sincerely, 
 
 
  
 
District Chief Chris Gill 
Fire Marshal 
Emergency Prevention Division 
Travis County Emergency Services Districts No. 9 
 
Cc: FILE      
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June 8, 2026 
 
Davin Fillpot  
404 Red Bud Trail 
West Lake Hills, TX 78746  
davinfillpot@gmail.com 
 
SUBJECT: Electric Service Availability to: 
 
Owner:                        GANESH MUTHIAH FAMILY TRUST 
Address:                     704 LAUREL VALLEY RD West Lake Hills, TX 78746 
TCAD:                         0115150111  / 114937 
Legal Description:     1.21 ACR OF SITE A BLK W STONEHEDGE ESTATES BLK W 
                                          
 
To whom it may concern, 

 
The above-described property is located within Austin Energy’s (AE) electric 
service territory. This letter will confirm that AE can provide electric service.  If you 
would like a copy of the GIS map of the property, please submit a request to 
AEGISServices@austinenergy.com.  

 
This confirmation of availability of electric service is conditional upon the obligation of the 
customer to comply with the technical and regulatory requirements pertaining to the provision of 
electric service to the above-described property. Please refer to the AE Design Criteria Manual 
(www.austinenergy.com/go/designmanual).  
 
Austin Energy Distribution Design Group will prepare the design of service for the facility.  AE 
now accepts electric service requests for all projects in the AE electric service territory through 
an online submission request.  When you are ready to proceed with the design, you will need to 
submit an online request through the Austin Build + Connect portal. To do so, go to: 
https://abc.austintexas.gov/index and sign in if you have an existing account or click on register 
a new account. 
 
 
 
Sincerely, 

Diane Hinojosa 
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City of West Lake Hills  
City Council 

 
AGENDA REPORT 

 

Page 1   
 

 

 
Recommendation 

Discussion and review. 

 
Discussion 
 

See attached Proposed Budget for FY2026-27 and department presentations for discussion. 
 
 
 
 
 
 
 

 
 
 
  

Meeting Date: August 12, 2026  Item Number: 5 
Department: Administration    

Prepared By: Vonda Ragsdale  Cost / Budget: See Attached 

Exhibits: 
FY2026-27 Proposed 
Budget  Source of Funds:  

     
Subject 

Discuss and consider action on the Fiscal Year 2026-2027 proposed budget. 
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City of West Lake Hills 

Fiscal Year 2026-2027 

James Vaughan, Mayor 

PROPOSED BUDGET - AUGUST 12, 2026 
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City of West Lake Hills  
City Council 

 AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Discuss and consider feedback for staff on next steps.  

 
Discussion 

At the June 24, 2026 City Council meeting, City Council approved Ordinance No. 2026-009, 
establishing the Board of Adjustment as a separate governing body from City Council, with an 
effective date of September 26, 2026. City Council also discussed the possibility of amending its 
meeting schedule from twice monthly to once monthly. Staff is proposing the following schedule 
for City Council and Boards and Commissions: 
 

• City Council Workshop – Meets 1st Wednesday of each month at 12:00 p.m. 
• Zoning and Planning Commission – Meets 1st Wednesday of each month at 6:30 p.m. 
• City Council – Meets 2nd Wednesday of each month at 6:30 p.m. 
• Board of Adjustment – Meets 3rd Wednesday of each month at 6:30 p.m.  

 
The fourth Wednesday is available if a Special City Council meeting is needed.  

 
Staff is seeking feedback from City Council on the proposed schedule, and will bring back an 
ordinance to adopt the change at the next City Council meeting.   

 
  

Meeting Date: August 12, 2026  Item Number: 6 
Department: Administration    

Prepared By: Makayla Rodriguez  Cost / Budget: n/a 
Exhibits: n/a  Source of Funds: n/a 
     

Subject 
 Discuss and consider possible amendments to City Council and Board and Commission meeting 
schedules, including meeting frequency, dates, and times. 
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City of West Lake Hills  
City Council 

 
AGENDA REPORT 
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Recommendation 
Staff recommends approving a resolution for an Interlocal Agreement between West Lake Hills and Travis 
County Water Control and Improvement District No. 10 for project cost share on Buena Vista Circle. 
 

Discussion 
As part of the City's annual Street Maintenance Program, staff coordinates with Travis County Water 
Control and Improvement District No. 10 (WCID No. 10) during the project planning phase to identify 
opportunities to align roadway and water infrastructure projects. This coordination helps avoid 
construction conflicts, minimizes impacts to residents, and may reduce overall project costs for both 
agencies. 
 
Through this coordination, staff identified that both the City's street maintenance project and WCID No. 
10's water line improvement project are scheduled to occur on Buena Vista Circle. By partnering on 
these improvements, the City can avoid duplicative roadway restoration, reduce project costs, and 
support the successful completion of both projects. 
 
WCID No. 10's project bids are scheduled to close on July 21, 2026. Following receipt and evaluation of 
the bids, staff will present the City's participation and associated project costs for City Council 
consideration at the August 12, 2026, City Council meeting. 

 
 
 

 
 
 
 
 

Meeting Date: August 12, 2026  Item Number: 7 
Department: Public Works    

Prepared By: Jennifer Bills  Cost / Budget: TBD 

Exhibits: 
Interlocal Agreement 
Resolution No. 2026-08-01  Source of Funds: 

General Fund – Street 
Maintenance  

     
Subject 

Discuss and consider action on a resolution to approve an interlocal agreement between the City of West Lake 
Hills and Travis County Water Control and Improvement District 10 (WCID 10). 
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 INTERLOCAL AGREEMENT RELATED TO  
THE BUENA VISTA CIRCLE WATER LINE PROJECT 

This Interlocal Agreement is between TRAVIS COUNTY WATER CONTROL AND 
IMPROVEMENT DISTRICT 10, a Texas political subdivision located in Travis 
County (the “District”), and the City of West Lake Hills, Texas (“West Lake Hills”), a 
Type A general-law municipality, (collectively the “Parties”) and shall be effective on 
_____________________________, 2026 (“Agreement”).    

1. This Agreement establishes the obligations of all Parties in connection with a 
project related to the installation of a water line along Buena Vista Circle, which 
will also result in the repaving of approximately 250 linear feet of the West Lake 
Hills-maintained portion of Buena Vista Circle (the “Buena Vista Circle Water 
Line Project”).
The Interlocal Cooperation Act, Chapter 791 of the Texas Government Code, 
authorizes this Agreement.  Each Party’s monetary obligations, if any, are for the 
performance of governmental functions or services and are payable only from the 
current revenues appropriated and available for the performance of those 
functions or services.

2. Purpose.  The purpose of this Agreement is to establish an agreement between West 
Lake Hills and the District to facilitate the cooperation of both West Lake Hills and 
the District to ensure completion of the District’s project to install a new 8-inch 
waterline (and appurtenances) and associated repairs to Buena Vista Circle along the 
waterline route.  West Lake Hills desires to participate to ensure repaving of Buena 
Vista Circle within the territory of West Lake Hills as described above.

3. West Lake Hills Contribution.  West Lake Hills shall make a monetary 
contribution to the District for the waterline construction to offset the cost of the 
Buena Vista Circle Water Line Project, which will result in the repaving of Buena 
Vista Circle.

4. Functional Steps:  Incidental to the construction of a water line along Buena 
Vista Circle, the District will repave Buena Vista Circle in West Lake Hills as 
described above.  The repaving shall be performed with the West Lake Hills 
construction standards and paving specifications or as agreed upon by both parties, 
and West Lake Hills shall have the right to inspect the work in progress and to 
approve the completed paving prior to final acceptance.  West Lake Hills shall 
deposit an amount of $16,104 prior to award of the construction contract for the 
project.  The scope of the paving project does not include any investigation into 
integrity, performance, or possible deficiencies of the base or subbase of Buena 
Vista Circle or any repair to the base or subbase of Buena Vista Circle

5. Cooperation. West Lake Hills and the District agree to cooperate with each other 
in good faith at all times in order to effectuate the purposes and intent of this
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Agreement.  The District agrees that the amount offered by West Lake Hills fairly 
compensates the District for the services performed under this agreement.  
 

6. Duties and Performance by the District.  The District will begin the Buena 
Vista Circle project on _______________,__ 2026, and it shall begin the paving 
repairs by __________________,__ 2026. Additionally, the District shall provide 
the following activities and services: 
 
a.   The District shall provide project management responsibilities relating to the 

project. 
 

b. The District shall submit all West Lake Hills required permits prior to work 
taking place. 
 

c. The District shall include West Lake Hills on all project progress and 
preconstruction meetings related to Buena Vista Circle. 

 
d. The District shall provide a single staff member as a primary contact for this 

Agreement. 
 
e. The District shall require its construction contractor for the Buena Vista Circle 

Water Line Project to procure and maintain commercial general liability 
insurance and automobile liability insurance in amounts not less than those 
customarily required by West Lake Hills for work performed in its rights-of-
way, to name West Lake Hills as an additional insured with respect to the 
work performed under this Agreement, and to furnish West Lake Hills with 
certificates of insurance evidencing such coverage prior to the commencement 
of construction. 

 
f. The District shall not release the retainage amount for the Buena Vista Circle 

Water Line Project until West Lake Hills provides written acceptance of the 
mill and overlay paving work, which West Lake Hills shall not unreasonably 
withhold. 

 
7. Duties and Performance by West Lake Hills.  West Lake Hills shall provide the 

following activities and services: 
 
a. West Lake Hills shall contribute, at a minimum, $16,104 to the Buena 

Vista Circle Water Line Project to accommodate for roadway pavement 
improvements.  If, after execution of this Agreement, the cost of the 
paving project increases, then West Lake Hills shall pay to the District an 
additional amount equal to 50% of the increased cost of paving upon 
agreement of the parties.   
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b. West Lake Hills acknowledges that change orders may arise in connection 
with the Buena Vista Circle Water Line Project; however, both Parties 
must approve in advance any change order increasing paving costs.  

 
c. West Lake Hills shall provide all permits and other permissions to the 

District necessary for the furtherance of this project.   
 

d. West Lake Hills shall provide a single staff member as primary contact for 
this Agreement.  
 

8. Location and Maintenance of the Buena Vista Circle Water Line Project  
 
a. Location of Repaving: Buena Vista Circle, Travis County, Texas.  

 
b. Maintenance: the District will be responsible for maintenance of the water 

line located on Buena Vista Circle during and following completion of the 
project as it relates to this Agreement, and West Lake Hills will be 
responsible for maintenance of Buena Vista Circle pavement following 
West Lake Hills’ written acceptance of the completion of the project as it 
relates to this Agreement.  As part of its contract with the contractor, the 
District shall require the Contractor to provide a maintenance bond that 
names West Lake Hills as a co- obligee and guarantees to the District and 
West Lake Hills the material and workmanship for the paving of Buena 
Vista Circle for a period of two (2) years from the date of West Lake 
Hills’ acceptance.  Upon West Lake Hills’ request, the District shall 
enforce the maintenance bond on West Lake Hills’ behalf, or shall assign 
to West Lake Hills the right to enforce the bond directly, with respect to 
any defect in the paving of Buena Vista Circle. 

 
9. Breach of Agreement, Dispute Resolution, and Termination 

 
a. Termination for Breach: Notice of any claims of material breach, 

including the non-compliance of a Party to fulfill its deliverables as have 
been outlined above or due to financial circumstances and the intent to 
terminate this Agreement because of that breach shall be given in writing 
to the other Party, identifying the breach claimed with particularity, and 
stating the time permitted for cure, such time to be commercially and 
legally reasonable and in no event less than thirty (30) days.  If the 
breaching Party fails to cure the breach within the time permitted, the non-
breaching Party may terminate this Agreement by providing written notice 
of termination to the breaching Party.  Without waiving any legal rights, 
the Parties may agree to voluntary mediation of any disputes. 
 

b. Termination without Cause.  A Party may terminate this Agreement at any 
time, with or without cause, by providing the other Party with one hundred 
and twenty (120) days written notice.  
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10. Miscellaneous and Closing Clauses 

 
a. Compliance with Law.  The District and West Lake Hills shall comply 

with all applicable federal, state, and local constitutions, laws, rules, and 
regulations in the performance of this Agreement including those related 
to health, safety, staffing requirements, purchasing, licensing, and 
reporting.  West Lake Hills will assist the District in obtaining any 
required permits or permissions.   

 
b. Independent Contractors, No Agency.  The Parties to this Agreement 

are independent contractors.  An officer or employee of one Party shall not 
be construed to be the agent or the employee of the other Party.  No Party 
may represent the others for any purpose not expressly authorized in this 
Agreement without the prior consent of the other Parties.  Each Party 
acknowledges that no officer, agent, employee, or representative of 
another Party has any authority to amend or assign this Agreement or 
waive any violations of this Agreement unless expressly granted that 
specific authority by that Party’s governing body. 

 
c. Employees.  This Agreement shall have no effect upon the personnel 

policies of the District, or employment status or benefits of any the 
District employee.  The District shall be responsible for payment of taxes, 
workers’ compensation coverage, and benefits required by law for its 
employees.  This Agreement shall have no effect upon the personnel 
policies of West Lake Hills, or employment status or benefits of any West 
Lake Hills employee.  West Lake Hills shall be responsible for payment of 
taxes, workers’ compensation coverage, and benefits required by law for 
its employees.  This Agreement does not create an employment contract 
between the District and West Lake Hills, and any individual with respect 
to continued employment or the provision of any benefit. The Parties shall 
not have any statutory liability for any employee of the other Parties.   

 
d. Force Majeure.  No Party is liable nor is it deemed to be in default for 

any delay or failure to perform its obligations under this Agreement to the 
extent, and for the period of time, that this failure is caused by an event or 
condition reasonably beyond the control of that Party including, but not 
limited to, acts of God, civil or military authority, acts of public enemies, 
acts of terrorism, fires, floods, strikes or regulatory delay or restraint.  The 
Party invoking this provision shall give notice to the other Parties and 
shall use due diligence to remedy the event or condition of Force Majeure 
as soon as is reasonably possible.  Each Party acknowledges that it is 
bound to perform its obligation under this Agreement to the fullest extent 
possible taking into consideration the limitations caused by the event or 
condition of Force Majeure. 
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e. Joint and Separate Liability.  For any claims, damages and attorney fees 
arising from the intentional acts or negligent or wrongful acts or omissions 
of West Lake Hills or the District employees in relation to their respective 
obligations as described in this Agreement, if both Parties are liable, West 
Lake Hills and the District shall be liable for the portion of the claims, 
damages, and attorney fees that arise from the intentional acts or negligent 
or wrongful acts or omissions of that Party as determined by the court 
adjudicating the matter or as agreed in any settlement.  If only one Party is 
liable, that Party shall be liable for the claims, damages, and attorney fees 
that arise from the intentional acts or negligent or wrongful acts or 
omissions of that Party as determined by the court adjudicating the matter 
or as agreed in any settlement. The Parties agree that the assignment of 
liability described in this Section is intended to be different than liability 
otherwise assigned under Section 791.006(a) of the Texas Government 
Code. 

 
f. Amendment. Any change to a provision of this Agreement or any 

exhibits to it shall be made in writing and signed by all Parties. It is 
acknowledged that no officer, agent, employee or representative of the 
other Party has any authority to change the provisions of this Agreement 
or any exhibits to it unless expressly granted that specific authority by the 
Party’s governing body. 

 
g. Assignment. No Party may assign any of its rights or responsibilities 

under this Agreement without the prior written consent of the other 
Parties. It is acknowledged by each Party that no officer, agent, employee 
or representative of the other Parties has any authority to grant that 
assignment unless expressly granted that specific authority by the Party’s 
governing body. 

 
h. Non-waiver. Any act of forbearance by a Party to enforce any provision 

of this Agreement and any payment made in compliance with this 
Agreement shall not be construed as a modification of this Agreement or 
as a waiver of any breach or default of the other Party which then exists or 
may subsequently exist. The failure of a Party to exercise any right or 
privilege granted in this Agreement shall not be construed as a waiver of 
the right or privilege. Exercise of any right or remedy shall not impair, 
prejudice, or preclude the exercise of any other right or remedy under this 
Agreement.  

 
i. Notices.  Notice to be effective under this Agreement must be in writing 

and received by the Party against whom it is to operate. Notice is received 
by a Party: (1) when it is delivered to the Party personally; (2) on the date 
shown on the return receipt if mailed by registered or certified mail, and 
return receipt requested, to the Party’s address specified below, and signed 
on behalf of the Party; or (3) three business days after its deposit in the 
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United States mail, with first-class postage affixed, addressed to the Party 
address specified below.   

 
 Address of the District.  The address of the District for all purposes under 

this Agreement shall be:  
 
 If by Mail    If by Personal Delivery 
 Carla Orts, General Manager  Carla Orts, General Manager 
 Travis County Water District # 10 Travis County Water District #10 
 5324 Bee Cave Rd   5324 Bee Cave Rd.  
 Austin, Texas 78746   Austin, Texas 78746 
   

Address of West Lake Hills. The address of West Lake Hills for all 
purposes under this Agreement shall be: 

 
 If by Mail    If by Personal Delivery 

  City Administrator   City Administrator 
 City of West Lake Hills  City of West Lake Hills 
 4010 Bee Cave Rd.   4010 Bee Cave Rd. 
 West Lake Hills, Texas 78746 West Lake Hills, Texas 78746 
 
 And to: 
 
 If by Mail If by Personal Delivery 
 

City Attorney West Lake Hills City Attorney West Lake Hills 
 4010 Bee Cave Rd.   4010 Bee Cave Rd. 
 West Lake Hills, Texas 78746 West Lake Hills, Texas 78746 
 
j. Non-Party Beneficiaries.  No provision in this Agreement creates any 

rights in any person or entity that is not a Party to this Agreement, and the 
rights to performance in this Agreement are only enforceable by West 
Lake Hills and the District.  

 
k. Term.  Initial Term.  This Agreement is effective once the last required 

signature is affixed and shall expire one (1) year from the date the Buena 
Vista Circle Water Line Project is completed, unless terminated earlier by 
a Party as provided for in this Agreement.  

 
l. Law and Venue.  The Agreement is governed by the laws of the State of 

Texas and the United States of America.  All obligations under this 
Agreement are performable in Travis County, Texas.  

 
m. Severability of Provisions. If any provision of this Agreement is held 

invalid, illegal, or unenforceable by a court of competent jurisdiction, the 
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remainder shall continue to have full force and effect and shall in no way 
be impaired or invalidated by that holding. 

 
n. Entire Agreement.  This Agreement replaces all prior contracts and all 

oral and written agreements between the Parties regarding the subjects and 
terms of this Agreement.  Any agreement, covenant or understanding that 
is not included in this document, including any Exhibits, is superseded by 
this Agreement.    

 
o. Duplicate Originals.  This Agreement may be executed in triplicate 

originals. 
 
 
TRAVIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 10 
 
 
 
By: ____________________________________ Date: _________________ 
 Jon Luce, President 
 
 
CITY OF WEST LAKE HILLS 
 
 
 
By: ____________________________________ Date: _________________ 
 James Vaughan, Mayor 
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CITY OF WEST LAKE HILLS, TEXAS 

RESOLUTION NO. 2026-08-01 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WEST LAKE HILLS, TEXAS, 
AUTHORIZING AN INTERLOCAL AGREEMENT BETWEEN THE CITY OF WEST LAKE 
HILLS AND TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 10 
FOR THE SHARING OF PROJECT COSTS ASSOCIATED WITH IMPROVEMENTS ON 
BUENA VISTA CIRCLE; AUTHORIZING THE CITY MANAGER TO EXECUTE THE 
AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.  

WHEREAS, the City of West Lake Hills annually undertakes street maintenance projects to 
preserve and improve the City's transportation infrastructure; and  

WHEREAS, Travis County Water Control and Improvement District No. 10 (WCID No. 10) 
annually undertakes water infrastructure improvements within the City; and 

WHEREAS, during the planning of the City's 2026 Street Maintenance Program, City staff 
coordinated with WCID No. 10 to identify opportunities to align planned roadway and water 
infrastructure improvements to reduce construction conflicts, minimize impacts to residents, and 
improve project efficiency; and 

WHEREAS, he City and WCID No. 10 identified Buena Vista Circle as a location where both 
roadway maintenance and water line improvements are planned, creating an opportunity to 
coordinate construction activities and share project costs associated with roadway restoration; and 

WHEREAS, the City Council finds that entering into an Interlocal Agreement with WCID No. 10 
is in the best interest of the City because it will eliminate duplicative roadway restoration, reduce 
overall project costs, and facilitate the successful completion of both agencies' improvements. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
WEST LAKE HILLS, TEXAS, THAT: 

Section 1. The recitals contained above are hereby found to be true and correct and are incorporated herein 
for all purposes. 

Section 2. The City Council approves the Interlocal Agreement between the City of West Lake Hills and 
Travis County Water Control and Improvement District No. 10 for the sharing of project costs associated 
with coordinated roadway and water infrastructure improvements on Buena Vista Circle. 

Section 3. The City Manager is hereby authorized to execute the Interlocal Agreement and any related 
documents necessary to carry out the intent of this Resolution, in substantially the form presented to the 
City Council, with such non-substantive changes as may be approved by the City Attorney.  

Section 4. This Resolution shall take effect immediately upon adoption. 

 

Passed and approved this 12th day of August, 2026. 
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______________________________  

James Vaughan, Mayor  

  

ATTEST: 

  

______________________________  

Makayla Rodriguez, City Secretary 
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Recommendation 
Discuss and provide direction on a future AI Use Policy. 

Discussion 
Artificial intelligence (AI) tools are increasingly being used by public and private organizations to assist with 
routine administrative, research, communication, and data-analysis tasks. In a municipal setting, AI may 
provide opportunities to improve staff efficiency, streamline repetitive work, assist with drafting and research, 
and improve access to information. However, the use of AI also presents concerns related to accuracy, data 
privacy, cybersecurity, public records, transparency, and appropriate human oversight. 
 
As AI tools become more widely available, the City should consider establishing guidelines for their 
appropriate use. Any use of AI should supplement, not replace, staff judgment and should be consistent with 
applicable laws, City policies, records-retention requirements, and information-security practices. 
 
Potential Benefits 

1. Staff Efficiency:  AI can reduce time spent drafting correspondence, summarizing documents, 
conducting preliminary research, preparing reports, and completing repetitive administrative tasks. 

2. Improved Communications:  AI can assist staff with preparing public notices, staff reports, newsletters, 
FAQs, website content, correspondence, and other public-facing materials. 

3. Research and Data Analysis: AI can assist with organizing information, comparing documents, 
summarizing large amounts of material, and identifying trends or patterns for further staff review. 

4. Improved Customer Service:  AI tools may help staff respond more efficiently to routine questions and 
make City information easier for residents and businesses to understand. 

Meeting Date: August 12, 2026  Item Number: 8 
Department: Administration    

Prepared By: 
Jennifer C. Bills, Interim City 
Administrator  Cost / Budget: None 

Exhibits: Strategic Plan  Source of Funds: N/A 
     

Subject 
Discuss and consider action on city use of AI technology. 
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5. Increased Staff Capacity:  By reducing time spent on routine tasks, AI may allow staff to devote 
additional time to complex projects, customer service, field work, and other higher-priority 
responsibilities. 

 
Potential Concerns 

1. Accuracy and Reliability:  AI systems can produce incorrect, incomplete, outdated, or fabricated 
information. Staff must independently verify important facts, calculations, legal citations, code 
provisions, and other information before relying upon or distributing AI-generated material. 

2. Personally Identifiable and Confidential Information:  Staff must understand what information should 
not be entered into an AI platform. This may include personally identifiable information (PII), employee 
information, financial information, law-enforcement information, cybersecurity information, 
information made confidential by law, and other sensitive City records. Staff training should specifically 
address what information may and may not be provided to an AI system. 

3. Texas Public Information Act:  The use of AI for City business may create or involve records subject to 
the Texas Public Information Act (TPIA), Chapter 552 of the Texas Government Code. Staff should not 
assume that an AI prompt, uploaded document, response, or other AI-related communication is private 
merely because it occurs through an external AI platform. The City should establish procedures for 
identifying, searching, and producing responsive AI-related records when required. 

4. Records Retention:  AI use should be incorporated into the City's records-management practices. 
Records created or received in connection with City business may be subject to applicable records-
retention requirements regardless of the technology used to create them. City policy should address 
when AI prompts, responses, uploaded materials, and resulting work products must be retained. 

5. Attorney-Client Privilege and Legal Matters:  Staff should not enter attorney-client communications, 
legal advice, litigation strategy, or other privileged or attorney work-product information into an AI 
system unless the City's legal counsel has specifically approved the platform and its use for that 
purpose. Providing privileged information to a third-party system may create legal issues regarding 
confidentiality and preservation of privilege. 

6. Cybersecurity and Third-Party Data Use:  Information entered into an AI platform may be transmitted 
to or stored by a third-party provider. The City should understand how approved AI platforms store, 
process, retain, and use City information, including whether information may be used to train AI 
models. 

7. Bias and Automated Decision-Making:  AI systems may produce biased, inconsistent, or inappropriate 
results. AI should not independently make employment, enforcement, permitting, procurement, 
regulatory, or other governmental decisions that require the exercise of discretion or professional 
judgment. 

8. Transparency and Accountability:  The City and its employees remain responsible for City decisions 
and work products. Staff should be able to explain and support conclusions and recommendations 
without relying solely on the fact that an AI system produced the information. 
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Policy, Budget and Training Considerations 
If the City elects to authorize the use of AI tools, staff recommend establishing an administrative policy 
identifying approved uses and platforms, prohibited information, records-retention requirements, 
cybersecurity requirements, and expectations for human review. The policy should also establish when AI-
generated information must be independently verified and when AI should not be used. 
 
AI platforms may require paid subscriptions or licensing fees for each user. Business, enterprise, or 
government-level versions that provide enhanced security, privacy, administrative controls, and data 
protections may cost substantially more than consumer subscriptions. Depending on the number of 
employees provided access and the AI products selected, these recurring subscription costs could represent a 
new annual operating expense for the City. 
 
Staff training should accompany implementation of the policy, with particular emphasis on PII and confidential 
information, the Texas Public Information Act, records retention, attorney-client privilege, cybersecurity, and 
verification of AI-generated information. 
 
With appropriate safeguards, AI can provide a useful tool for increasing municipal staff capacity and efficiency. 
However, implementation should be accompanied by clear policies, appropriate technology controls, 
employee training, and continued human oversight to ensure that its use remains consistent with the City's 
legal, ethical, and operational responsibilities. 
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