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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL WORKSHOP 

Wednesday, August 5, 2026 at 12:00 PM 

 
Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Workshop on the 5th day of August 2026 at 12:00 p.m., in the Council Chambers, Municipal 
Building, 4010 Bee Cave Road, West Lake Hills, Texas, at which time the following items will 
be discussed, to-wit: 
  
1. Call to Order 
  
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

  
3. Administration Discuss the proposed holiday calendar for FY 2026-2027. 
  
4. Administration Discuss Street Maintenance Projects for FY 2026-2027. 
  
5. Administration Discuss proposed budget for FY 2026-2027. 
  
6. Adjournment 
 
 
   Approved by: James Vaughan, Mayor 
     

Certificate 
 

I certify that the above Notice of the August 5, 2026 City Council Workshop was posted on the 
bulletin board at the Municipal Building, 4010 Bee Cave Road, West Lake Hills, Texas on July 
30, 2026 by 5:00 p.m. and will remain posted continuously until said meeting is convened. 
   
Signed by: Makayla Rodriguez, City Secretary   

Page 1 of 70



NOTICE OF CITY COUNCIL 
WORKSHOP 
AUGUST 5, 2026 

PAGE 2 

 

 
        
The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act.  Reasonable accommodation and equal access to communications will be provided upon 
request. 
 
All items on the agenda are for discussion and/or action.  City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development).  
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City of West Lake Hills  
City Council 

 AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Discuss and consider the holiday schedule for the upcoming fiscal year. 

 
Discussion 

Current Holiday Schedule (Fiscal Year 2025-2026): 
 

• New Year’s Day* 
• Martin Luther King Jr. Day* 
• Good Friday 
• Memorial Day* 
• Independence Day* 
• Labor Day* 
• Veteran’s Day* 
• Thanksgiving Day* 
• Friday after Thanksgiving 
• Christmas Eve                                                   
• Christmas Day*    

 
 
(*) Indicates Federal Holiday                                             
 Total Observed Holidays: 11           
 
 
 
 
 

Meeting Date: August 5, 2026  Item Number: 3 
Department: Administration    

Prepared By: Makayla Rodriguez  Cost / Budget: N/a 
Exhibits: N/a  Source of Funds: N/a 
     

Subject 
 Discuss the proposed holiday calendar for FY 2026-2027. 
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Total Holidays in Surrounding Cities: 
 

• City of Austin – 12 Observes Holidays 
• City of Bastrop – 14 Observed Holidays 
• City of Buda – 14 Observed Holidays 
• City of Cedar Park – 13 Observed Holidays 
• City of Hutto – 14 Observed Holidays 
• City of Lago Vista – 13 Observed Holidays 
• City of Lakeway – 13 Observed Holidays 
• City of Rollingwood – 13 Observed Holidays 
• City of Sunset Valley – 11 Observed Holidays 
• City of Taylor - 13 Observed Holidays 

 
Nearby cities observe approximately 13 holidays annually based on the average taken from the comparable 
jurisdictions above, while the City currently observes 11. This places the City below the average of many 
jurisdictions and indicates a need to better align with surrounding practices in order to remain competitive in 
recruitment and retention. Aligning with standard holiday schedules also supports employee wellness and lower 
turnover. Maintaining consistency with federal and regional holiday observance is a cost-effective approach that 
supports a healthier workforce. The following federal holidays are being proposed for consideration:  
 

• President’s Day 
 

• Juneteenth 
 

• Columbus Day/Indigenous Peoples Day 
 
Eanes ISD observed a student holiday on October 13, 2025, coinciding with Columbus Day/Indigenous Peoples’ 
Day, and also observed a student holiday on February 16, 2026, in recognition of Presidents Day. Juneteenth, 
while falling during the summer break period when students are not in session, has been recognized as a federal 
holiday since 2021 and is widely incorporated into public sector holiday calendars. 
 
Eanes ISD, along with other municipalities, provides a useful benchmark for public sector holiday observance 
and scheduling practices. Alignment with these calendars promotes consistency across governmental 
operations, helps ensure the City follows practices commonly used by comparable public entities, and supports 
employee recruitment and retention efforts. 
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City of West Lake Hills  
City Council 

 
AGENDA REPORT 
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Recommendation 
Receive presentation and provide feedback. 

 

Discussion 
Street Maintenance 
In 2021, West Lake Hills voters approved the Street Maintenance Sales Tax. This sales tax was reauthorized on 
September 25, 2025, for an additional eight years. 
 
The City completed street maintenance projects in 2024 consisting of a combination of crack sealing, seal 
coating, and mill-and-overlay work, with some full-depth pavement repairs. 
 
For 2027, staff and the City Engineer have prepared a list of proposed streets and recommended maintenance 
activities (Attachment 1). Most of the proposed work consists of crack sealing or mill-and-overlay treatments, 
which are typically completed within approximately 90 days after construction begins. North Peak Drive is 
proposed for full-depth reconstruction with drainage improvements (Attachment 2). Staff intend to begin this 
project at the end of May so that the majority of construction can occur during the summer months. 

 
2027 Proposed Schedule 

Milestone Schedule 
Develop Plans October 2026 
Public Open House December 2026 
Advertise for Bids February 2027 
Award Contract April 2027 
Notice to Proceed May 2027 
Project Completion September 2027* 

               *North Peak Drive schedule to be determined. 
 

Meeting Date: August 5, 2026  Item Number: 4 

Department: 
Building & Development 
Services   

 

Prepared By: Jennifer C. Bills  Cost / Budget: $1,300,000 

Exhibits: See Attached  Source of Funds: 
Street Maintenance 
Fund/General Fund 

     
Subject 

Discuss 2027 Street Maintenance Projects. 
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Pavement Markings and Signage 
For 2027, staff will work with the City Engineer to develop standard details for pavement markings, including 
striping, pavement markers, and other roadway markings. These standards will allow staff and engineers to 
consistently identify and apply the appropriate markings based on street type and roadway conditions. The 
standards will be developed in accordance with the Texas Manual on Uniform Traffic Control Devices (TMUTCD) 
and sound engineering judgment to ensure safety and uniformity for motorists, bicyclists, and pedestrians. 
Signage adjacent to each project area will also be evaluated for consistency with the TMUTCD and for overall 
condition. Signs will be added, replaced, or removed as appropriate in conjunction with the street maintenance 
projects. 
 
Pavement Condition Index (PCI) 
The Pavement Condition Index (PCI) is a standardized rating system that evaluates pavement condition on a 
scale from 0 to 100, with higher scores indicating better roadway conditions. The PCI provides an objective 
assessment of pavement conditions and is commonly used to prioritize maintenance and rehabilitation projects, 
support capital improvement planning, and maximize the service life of roadway infrastructure. 
To effectively monitor pavement conditions, the PCI should be updated every three to five years. The City 
conducted a comprehensive PCI study in 2022–2023, which served as the basis for the current and previous 
street maintenance projects. Staff proposes conducting a new PCI study in 2027 to provide an updated 
assessment that will be used to identify and prioritize street maintenance projects beginning in 2028. Street 
Maintenance Sales Tax revenues may be used to fund this work. 
 
 
Documents 
Street Maintenance Webpage 
Attachment 1 – Project List 
Attachment 2 – Proposed North Peak Project 
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Line No. Street Name Extent Length (LF) Width (LF)

1 TERRACE MOUNTAIN DR LOST CANYON DR - WESTLAKE DR 2,859 22

2 LOST CANYON BASIN LEDGE - END 1,643 18
3 OLD WAGON RD REDBUD TRL - END 2,179 14
4 BUCKEYE TRL BEE CAVE RD - END 5,262 22
5 WINDSONG TRL CARAVAN CIR - END 1,695 21
6 LIVE OAK CIR LIVE OAK RIDGE RD - END 2,132 19
7 BASIN LEDGE TERRANCE MOUNTAIN DR - END 1,145 16

8 SPLIT RAIL TRL BULIAN LN - END 493 16
9 BLUFF PARK CIR BEE CAVE RD - END 1,297 23

10 SPURLOCK VALLEY TERRANCE MOUNTAIN DR - END 422 21

11 RAINBOW CV BULIAN LN - END 279 27
12 STRATFORD RESERVE PL STRATFORD DR - END 442 20
13 CARAVAN CIR* REDBUD TRL - TERRANCE 

MOUNTAIN DR
1,031 22

14 FLINTRIDGE RD REDBUD TRAIL - 1,000 FT INTO 
FLINTRIDGE RD

1,000 20

15 JEFFERY PL RIDGEWOOD RD - END 348 32
16 NOB HILL CIRCLE SKYLINE DR - END 1,391 15
17 ROCKY RIVER RD WESTLAKE DR - REVEILLE RD 754 20
18 OX EYE TRL TERRACE MOUNTAIN DR - END 592 15

Crack Seal
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Line No. Street Name Extent Length (LF) Width (LF)

19 DOE TRAIL PRIVATE DRIVE TO END 447 20
20 BEAVER TRL BEE CAVE RD - CITY LIMITS 250 28
21 TERRACE MOUNTAIN DR CARAVAN CIR - LOST CANYON DR 3,361 20

22 TERRACE MOUNTAIN CV TERRANCE MOUNTAIN DR - END 156 20

23 ROCK CREEK DR OAK RIDGE DR - END 902 28
24 LOST CANYON BASIN LEDGE - 100' INTO 100 18
25 OLD STONEHEDGE REDBUD TRAIL - LIMERICK LN 751 16
26 CARAVAN CIR PAST 810 CARAVAN CIR FOR 50' @ 

CMP
50 22

Line No. Street Name Extent Length (LF) Width (LF)

27 NORTH PEAK ROLLINGWOOD DR - GENTRY DR 1275 22

2" Type D Mill & Overlay

Full Depth Reconstruction and Drainage
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City of West Lake Hills  
City Council 

 
AGENDA REPORT 

 

Page 1   
 

 

 
Recommendation 

Discussion and review. 

 
Discussion 
 

See attached Proposed Budget for FY2026-27 and department presentations for discussion. 
 
 
 
 
 
 
 

 
 
 
  

Meeting Date: August 5, 2026  Item Number: 3 
Department: Administration    

Prepared By: Vonda Ragsdale  Cost / Budget: See Attached 

Exhibits: 
FY2026-27 Proposed 
Budget  Source of Funds:  

     
Subject 

Discussion and review of the proposed budget items for fiscal year 2026-2027. 
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1

Wastewater Collection System 5 Year Capital Improvement Plan 
FY 2026-27 through FY 2030-31 

 

Total Estimated CIP Investment: $12.97 Million 
Fiscal Year  Planned Investment 
FY 2026–27  $624,600 
FY 2027–28  $1,189,000 
FY 2028–29  $1,149,550 
FY 2029–30  $2,208,450 
FY 2030–31  $7,803,200 
Total 5-Year CIP  $12,974,800 

 

CIP Goals 
The Wastewater Capital Improvement Plan is designed to: 

1. Improve wastewater system reliability, monitoring, and operational efficiency 
2. Evaluate and upgrade lift stations to support future growth 
3. Identify and repair aging gravity sewer infrastructure 
4. Plan and construct critical capacity and conveyance improvements 
5. Establish long-term asset management, GIS, and engineering tools 

*CIP PLAN IS SUBJECT TO CHANGE BASED ON COA OUTCOME 
 

Major CIP Projects 
1. Program Management & Engineering Support — $1.05M 

• Ongoing engineering and technical support 
• Wastewater standards, specifications, and design criteria updates 
• GIS portal development and asset management tools 
• Field data collection and system documentation 

 
2. Grinder Pump Program — $647K 

• Complete system inventory and condition assessments 
• Establish repair, replacement, and maintenance program – M&O 
• Improve reliability of private and low-pressure collection systems 

 
3. SCADA & System Monitoring — $164K 

• Expand lift station monitoring capabilities 
• Improve operational visibility, alarms, and response time 
• Support data-driven infrastructure decisions 

 
4. Lift Station Improvements — $2.03M 

• Evaluate capacity and future demands 
• Upgrade critical facilities including: 

o Rocky River Lift Station 
o Village Lift Station 
o Westbank Lift Station 
o Belmont Lift Station 
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2

Wastewater Collection System 5 Year Capital Improvement Plan 
FY 2026-27 through FY 2030-31 

 
 
5. Gravity Sewer Testing & Repairs — $512K 

• CCTV inspections and condition assessments 
• Smoke testing to identify defects and inflow/infiltration sources 
• Targeted repairs to extend asset life 

 
6. Capacity & Conveyance Improvements — $8.48M 

• Major infrastructure improvements to support future system demands: 
o Bee Cave Road Interceptor to Rocky River — $3.29M 
o Rocky River to Red Bud Improvements — $2.20M 
o Westbank to Stratford Drive Improvements — $1.83M 
o Sanderling System Improvements — $1.10M 

Implementation Strategy 
Years 1–3:  

• Assess & Strengthen 
• Collect system data 
• Complete inspections and modeling 
• Improve monitoring and reliability 
• Define priority infrastructure needs 

Years 4–5:  
• Build Capacity 
• Construct major interceptors and conveyance improvements 
• Increase system capacity 
• Support long-term growth and reliability 

 

Key Planning Considerations 
• Lift station sizing will be refined using SCADA data and operational information 
• Regional capacity confirmation is required for future expansion planning 
• Final project designs will be guided by hydraulic modeling 
• Cost estimates are planning-level and subject to refinement (±30% accuracy) 

 

Bottom Line 
This 5-Year CIP provides a structured path to improve reliability, reduce risk, and prepare the West Lake 
Hills wastewater system for future growth through targeted assessments, technology improvements, 
and strategic infrastructure investments. 
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Administration
Impact Proposed Changes to Administration 
Department Expenses:
• 1 FTE Position changed from Customer Care 

Specialist to Permit Tech. and moved to the 
Planning Dept. –$124,000 impact to budget.

• Public Information Services moved into 
Communication/Emergency Management Dept. -
$10,700 impact to budget.

 
This will be a net $0 to the overall budget, since these 
expenses are being moved to other departments.
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Building & Development

New Positions:

• City Engineer
Reallocate Consultant Expense to Salary and Capital Outlay (GL 01-

• Permit Technician/Administrative Assistant
Move position from Administration to Building & Development
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Police Organization Chart
PROPOSED

Specific structure to be determined after promotions
CURRENT
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Police

The change I am requesting would change the Department from having one Lieutenant and 2 Sergeants to 1 Assistant 
Chief, 1 Lieutenant, and 1 Sergeant. This would entail creating a new Assistant Chief position, but  not an additional FTE.  
Within many smaller departments, the Lieutenant is considered a 3rd level supervisor while an Assistant Chief is 
considered the 2nd in command.  I believe Lt. Mills would be a great fit for this position.  This change would allow 
Assistant Chief Mills to command much more influence in meetings and communications with other agencies, while still 
having a minimal fiscal impact to the budget.  Lt. Mills has been an outstanding Lieutenant and my right-hand man for 
over 8 years, and I think this is a well-deserved promotion.

This would also promote one of my Sergeants to the rank of Lieutenant.  The two Sergeants currently have been serving 
the citizens of West Lake Hills for 11 and 18 years, respectively.  Either one is capable of handling the responsibilities of 
the Lieutenant rank. 

The increase in salary impact this upcoming FY would be $6,656 for the Assistant Chief position and $6,552 for whichever 
Sergeant is promoted to the Lieutenant position.  I think this and the promotion to the next higher rank is a very 
inexpensive way to recognize these officers for their great impact on the Department.  It will also help us retain their 
combined 50+ years of law enforcement experience.

Primary Request Item: 
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Police
PD changes already in proposed budget

Page 60 of 70



Police

PD items (already in proposed budget)

Increase in 
FY 26/27 PD 

budget

With 2 
added 
patrol 

vehicles

With 1 
added 
patrol 

vehicle

With 0 
added 
patrol 

vehicles Notes
New rank and 2 promotions $13,208 $13,208 $13,208 $13,208  
Range ammo/guns increase $8,000 $8,000 $8,000 $8,000  
Shift differential pay increase $9,000 $9,000 $9,000 $9,000  
Certification pay increase $6,300 $6,300 $6,300 $6,300  
Comm. Relations/Halloween increase $3,000 $3,000 $3,000 $3,000  
4 new ticketwriters (Court tech. fund)         $12,000 
Toughbook laptops for cars  $12,000 $12,000 $12,000 $12,000  
Handheld radios $14,500 $14,500 $14,500 $14,500  
           

   PD additional request item (not in proposed 
budget)          

Patrol Vehicles   $185,504 $92,752 $0  
In car radios   $18,000 $9,000 $0  
AXON in car camera system   $19,600 $9,800 $0  
Stalker in car radar   $6,400 $3,200 $0  
           
Total increase to FY 26/27 PD budget   $295,512 $180,760 $66,008  
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Public Works Services
Three-Year Phased Transition

• Gradual transition from contracted services to an internal Public Works operation.
• Allows operational flexibility while reducing implementation risk.
• Service levels evaluated annually before advancing to the next phase.

Personnel
• 1 Public Works Foreman
• 2 Public Works Operators

Annual Personnel Cost

Salaries & Benefits $314,567

PPE & Ancillary Costs $2,034

Total Annual Personnel $316,601
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Public Works Services Capital Investment

Total Three-Year Capital 
Investment: $183,950

Capital Spending Timeline
Year Cost

Year 1 $103,650
Year 2 $55,000
Year 3 $25,300

Equipment Maintenance
Equipment Annual Equipment Maintenance
• Crew Truck
• Utility Trailer
• Zero Turn Mower
• Small Tools & Equipment

• Skid Steer
• Mini Excavator
• Dump Trailer
• Chipper

• Year 1: $10,365
• Year 2: $15,865
• Year 3: $18,395
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Public Works Services Transition

Three-Year Financial Summary
Year Increase from Current 

Budget
Year 1 $202,000
Year 2 $175,000
Year 3 $125,000

• Reduce dependence on contracted services
• Build internal operational capacity
• Improved long-term cost predictability
• Service quality and consistency
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Communications & Emergency Management
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Wastewater
Proposed Revenue Changes:

No rate increase at this 
time

Proposed increase to 
commercial grinder pump fee - 
$105.00 per month will 
generate an additional $ 
104,580.00 in ww revenue 
(included in proposed budget)

Implement industrial waste 
annual permit fee of $175.00 
for grease trap customers. will 
generate an additional $ 
4,900.00 in ww revenue (not 
included in proposed budget)

Stop annual gf debt payment of 
$150,000 until 2032 as 
originally approved-requesting 
due to no rate increase 
(payment included in proposed 
budget)
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• Grinder pump inventory 
assessment and inspections 
$30,000
• Grinder pump repair/ replace 

program $86,400
• Gravity system CCTV/smoke 

testing $42,500

M&O Tasks – Included in Proposed Budget
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• Village & westbank performance 
improvements $104,000

• All lift station right sizing analysis $40,000 
engineering only (ph 1)

• GIS portal development & survey 123 
work order system $29,000

• Potential gravity system repairs from 
cctv/smoke testing $90,000

Capital Outlay Projects-Included in Proposed Budget
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5 Year CIP Plan Summary

• Continued scada monitoring allows for near 
term improvements years 1-3

• System & lift station right sizing & upgrades 
years 1-3

• CCTV/ smoke testing identifies where we 
have any infiltration, defects, & capacity 
constraints; will determine where 
repairs/corrections are needed

• Capacity planning & major conveyance 
improvements which includes hydraulic 
model updates, route & feasibility studies, 
major interceptor and force main 
improvements years 4-5

• Estimated total cost over 5 years is 
estimated at $12.974 million - subject to 
change based on coa outcome
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