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CITY OF WEST LAKE HILLS, TEXAS
NOTICE OF CITY COUNCIL REGULAR MEETING

Wednesday, October 28, 2020 at 7:00 PM

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
REMOTE Regular Meeting on the 28th day of October 2020 at 7:00 p.m., at which time the 
following items will be discussed, to­wit:

REMOTE ACCESS ONLY:
In accordance with the order of the Office of the Governor issued March 16, 2020, the City 
Council of the City of West Lake Hills will conduct a telephonic meeting in order to advance 
the public health goal of limiting face­to­face meetings (also called “social distancing”) to 
slow the spread of the Coronavirus (COVID19). 

The public may participate in this meeting by dialing in to the following toll free number: 
(346) 248­7799, Meeting ID 836 6582 3197, Password: 387042

If you wish to speak during the meeting, please provide your name, phone number and the 
item number you wish to speak on to citysec@westlakehills.org by 1:00 P.M. on October 28, 
2020 

Members of the public who wish to submit their written comments in lieu of speaking shall 
submit their comments by emailing citysec@westlakehills.org. Comments must be received by 
1:00 P.M. on October 28, 2020

1.  Call to Order

2.  Citizen Communications The City Council Welcomes Public Comments at this Point on 
any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 
During the Public Comment Period or When the Specific Agenda item is Taken Up by the 
Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 
Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) Minutes 
Each

3.  Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the 
City Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action 
on any of the Items is Necessary Unless Desired by a Council Member or Citizen
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  a.  Approval of the October 14, 2020 Regular Meeting Minutes   
  b.  Quarterly Building & Development Services Update 
  c.  Q3 Public Safety Report 

4.  Administration Discuss and consider action on the Travis County Coronavirus Relief Fund 
Award application including consideration for Regional Collaboration to include a request 
from Eanes ISD for funds to cover expenses related to COVID­19

  a.  Citizens Communications: All persons wishing to speak on this matter shall be 
heard 

5.  Land Use 2 Downie Place: Discuss and Consider Action of a request to partially release a 
drainage easement in order to construct a storage area (West Lake Hills Code Sec. 
36.01.017). Owner/Applicant William Wiese. 

  a.  Public Hearing: All persons wishing to speak for or against shall be heard.  

6.  Land Use 301 A Cedar Oak Drive: Discuss and Consider Action on a variance 
application for the removal of five (5) trees equal to or greater than 14" in diameter in 
order to construct a new residence: 1) Tree # 1000 ­ 15" Cedar; 2) Tree # 1081 ­ 15" 
Cedar; 3) Tree # 1087 ­ 14" Cedar; 4) Tree # 1127 ­ 19" Cedar; and 5) Tree # 1187 ­ 16" 
Cedar (West Lake Hills Code Sec. 22.03.304). Applicant Greg Reynolds. 

  a.  Public Hearing: All persons wishing to speak for or against shall be heard.  

7.  Land Use 5300 Bee Cave Road: Discuss and Consider Action on a sign permit for a new 
wall/projecting sign at Amarillo Bank (West Lake Hills Code Sec. 32.03.009). Applicant 
Darrell Steffek – G & D Displays.

  a.  Public Hearing: All persons wishing to speak for or against shall be heard.  

8.  Land Use 1801 Westlake Drive: Discuss and Consider Action on an ordinance and 
zoning map amendment to rezone 1801 Westlake Drive from Transitional Residential 
District (R­3) to a Planned Development District (PDD) with a base zoning district of R­3 
in order to construct residential condominiums (West Lake Hills Code Sec. 38.05.092 and 
Sec. 38.06). Applicants 1801 Westlake Drive Venture, LLC & BV Austin Apartments, 
LLC. 

  a.  Public Hearing: All persons wishing to speak for or against shall be heard.  

9.  Administration Discuss and Consider Action on the Appointment/Reappointment of 
members of the Zoning and Planning Commission

  a.  Citizens Communications: All persons wishing to speak on this matter shall be 
heard 

10. Administration Discuss and Consider Action on the Cancellation or Rescheduling of the 
November 25, 2020 and December 23, 2020 City Council Meetings
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  a.  Citizens Communications: All persons wishing to speak on this matter shall be 
heard 

11. Executive Session An Executive Session may be held in accordance with the authority 
contained in Texas Government Code, Section 551 for:

 

a.  Consultation with City Attorney Regarding Pending Litigation in Cause No. 
2019032801; City of West Lake Hills, Plaintiff, v. Jaffe Ventures, LLC; Douglas 
Jaffe III, and 1405 Wild Cat Hollow, West Lake Hills, Texas, Defendants and 
Cause No. D1GN19007546: City of West Lake Hills, Plaintiff v. Jaffe Ventures, 
LLC and Douglas Jaffe III (Texas Government Code Section 551.071) 

  b.  Consultation with City Attorney Regarding City Property Located at 110 Westlake 
Drive 

12. Adjournment

   Approved by: Linda Anthony, Mayor
   

Certificate
 

I  certify  that  the  above  Notice  of  the  October  28,  2020  City  Council  Regular  Meeting  was 
posted on the bulletin board at  the Municipal Building, 911 Westlake Drive, West Lake Hills, 
Texas on October 23, 2020 by 5:00 pm. and will remain posted continuously until said meeting 
is convened.
 
 Signed by: Stephanie Mills, City Secretary  

The City  of West  Lake Hills  is  committed  to  compliance with  the Americans with Disabilities 
Act.  Reasonable accommodations and equal access  to  communications will  be provided upon 
request.

All  items  on  the  agenda  are  for  discussion  and/or  action.   City  Council  reserves  the  right  to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, October 14, 2020 at 7:00 PM 

1.  Call to Order 
 
 With a quorum present, Mayor Anthony called the meeting to order at 7:26 p.m. 

Members in attendance were Mayor Linda Anthony, Mayor Pro Tem Jim O'Connor, 
Councilmembers Rhonda McCollough, Brian Plunkett, Beth South and Darin 
Walker.  

 

 
2.  Citizen Communications The City Council Welcomes Public Comments at this Point on 

any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 
During the Public Comment Period or When the Specific Agenda item is Taken Up by the 
Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 
Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) 
Minutes Each 

 
 Mayor Anthony opened the meeting for public comments. Hearing none, the public 

comment section was closed 
 

 
3.  Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the 

City Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action 
on any of the Items is Necessary Unless Desired by a Council Member or Citizen 

 

  a.  Approval of the September 23, 2020 Regular Meeting Minutes    
 

  b.  Interlocal Agreement with Austin Regional Intelligence Center (ARIC)  
 
 Motion for Approval of the Consent agenda made by Councilmember South with a 

second by Mayor Pro Tim O'Connor 
Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 

 

 
4.  Land Use 402 Camp Craft Road: Discuss and Consider Action on a variance application 

for six (6) variances in order to remodel the existing non-conforming home and accessory 
structures: 
1) Refurbish and allow an existing non-conforming main structure to remain in a side 
setback; 
2) Refurbish and allow an existing non-conforming accessory structure to remain in a rear 
setback; 
3) Enclose/refurbish an existing non-conforming structure (sport court) in a rear and side 
setback; 
4) Allow an existing driveway to be rehabilitated and remain in a side setback; 
5) Removal of a 27" Crepe Myrtle Tree; 
6) Removal of a 15" Oak Tree 
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(West Lake Hills Code Sections 22.03.281, 22.03.175, 22.03.304(4)). Owners Robert and 
Tanja Lee/Applicant CleanTag Permits - Linda Sullivan. 
Dual item requiring BOA and City Council action: Variances 1 – 4 require BOA 
action and Variances 5 & 6 require City Council action   

 

  a.  Public Hearing: All persons wishing to speak for or against shall be heard.   
 
 Motion for Approval of Items 4.5 & 4.6 made by Councilmember Walker with a 

second by Mayor Pro Tem O'Connor 
Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 

 

 
5.  Administration Discuss and Consider Action to Disband and Dissolve the Wastewater 

Commission 
 

  a.  Citizens Communications: All persons wishing to speak on this matter shall be 
heard  

 
 Motion for Approval to disband and dissolve the Wastewater Commission made by 

Councilmember Plunkett with a second by Councilmember W 
Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 

 

 
6.  Administration Discuss and Consider Action to Disband and Dissolve the Building Design 

Committee 
 

  a.  Citizens Communications: All persons wishing to speak on this matter shall be 
heard  

 
 Motion for Approval to disband and dissolve the Building Design Committee made 

by Councilmember Walker with a second by Councilmember Plunkett 
Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 

 

 
7.  Executive Session An Executive Session may be held in accordance with the authority 

contained in Texas Government Code, Section 551 for: 
 

  

a.  Consultation with City Attorney Regarding Pending Litigation in Cause 
No. 2019032801; City of West Lake Hills, Plaintiff, v. Jaffe Ventures, LLC; 
Douglas Jaffe III, and 1405 Wild Cat Hollow, West Lake Hills, Texas, Defendants 
and Cause No. D1GN19007546: City of West Lake Hills, Plaintiff v. Jaffe 
Ventures, LLC and Douglas Jaffe III (Texas Government Code Section 551.071)  

 

  b.  Consultation with City Attorney Regarding City Property Located at 110 Westlake 
Drive  

 
 Council went into Executive Session at 7:50 p.m. and reconvened in Open Session at 

8:15 p.m.  
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8.  Adjournment 
 
 Motion to adjourn the meeting made at 8:17 p.m. by Councilmember Walker with a 

second by Councilmember McCollough 
 

  

Respectfully submitted, 
 

____________________________________ 
      LINDA ANTHONY, MAYOR  

 
 
ATTEST: 
 
_______________________________________         
Stephanie Mills, City Secretary 
 
These minutes were approved on __________, 2020. 
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BUILDING & DEVELOPMENT DEPARTMENT 
QUARTERLY REPORT – Q3            OCTOBER 28, 2020 
 
Agenda Item: Consent Agenda: (b) Building & Development Services Department, 3RD Quarter 
 
Requested Action: No action required. 
 
Background & Purpose:  
Q3 2020 report from the Building & Development Department on permit application activity 
and status. This report includes applications submitted for the period July 1st thru September 
30th, 2020 and includes a status of applications and additional project notes where applicable.  
 
The purpose of the report is to provide City Council regular updates on the activity of the 
Building & Development Department including permit activity that does not require Council 
consideration or approval.  The Q4 report will also include a summary of the entire year.  
 

Applications Requiring 
BOA/Council Review* 

Approved Denied Withdrawn Under Review 

Variance Applications 3 0 0 4 

Zoning Change Requests 0 0 0 1 

Special Use Permits 3 0 0 1 

Easement Release 
Requests 

1 0 0 1 

TOTAL 7 0 0 7 
*Applications reflect those under consideration during Q3. Some of the applications may have been turned 
in during the previous quarter 

Building Permit 
Activity* 

Issued Accepted 
Under Admin 
Completeness 

Review 

Under Technical 
Review 

Residential Remodel 11 9 1 6 

New Residential 
Construction 

4 4 0 4 

Commercial Remodel 5 4 0 1 

New Commercial 
Construction 

0 0 0 0 

Fence 7 5  1 

Site Plan 2 0 0 1 

Swimming Pools 4 5 2 5 

Signs 6 9 NA 0 
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Other (i.e. outdoor 

lighting, shed/accessory 
structure, sport court) 

11 7 2 2 

TOTAL 
50 43 5 20 

*Permits issued between July 1 and Sept 30 may include permits submitted in previous quarters. Permits 
under review only reflect permits submitted July 1 through Sept 30.  

 

Permits Closed-Out Q3* 23 

*Includes same permit types as shown in 
Building Permit Activity table above 

 
 
Should Councilmembers have any questions or feedback on the report, please contact the 
Director of Building & Development Services.  
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  West Lake Hills Police Department 
West Lake Hills, TX 

 

             Public Safety Report 
      3rd Quarter (July – Sep.), 2020 

 
 

Statistical Highlights 
During the 3rd quarter (July – Sept.) 2020, there were 20 reported UCR part 1 offenses, compared 
with 19 for the 2nd quarter of 2020 and 24 during the same period last year.  Officers made 15 in‐
custody or field release arrests in Q3 compared to 24 in Q2.   
 
Officers responded to 22 Traffic Crashes in Q3, compared to 12 in Q2.  This resulted in 12 crash 
reports being completed.  Most of our crashes happen on Bee Cave Road.      
 
In Q3, our officers made 172 traffic stops, resulting  in 49 violations  (28.5%), and 72 warnings 
(41.9%).  Of the 49 violations, 33 were for speeding and 7 were for speeding in a school zone.  
These numbers reflect an increase in traffic enforcement starting in mid‐August.   
 
During Q3, West Lake Hills Police Officers responded to 612 calls for service, compared to 534 
calls for service in Q2.  During the quarter, 96 reports were generated.  Officers also conducted 
210 close patrol checks for residents who were out of town, compared to 58 for Q2. 
 
Investigations 
During  this  quarter, Detectives  Stewart  and David were  assigned  35  new  cases.   Detectives 
Stewart and David currently have 16 open cases that they are investigating. 
 
Training 
Officers completed 274 hours of training during this quarter, compared to 203 during Q2.  Many 
of  the  classes  taken  this  quarter were  online.    Classes  taken  included  Taser  recertification, 
Firearms  training,  Crisis  Intervention  Training,  Basic  Instructor,  TCIC/TLETS Mobile  Operator 
Course, and classes dealing with online security training. 
 
COVID‐19  
Due to the spread of the COVID‐19 virus and our attempt to reduce face‐to‐face contacts, we 
made some changes  to our procedures on March 14th.   We  reduced  traffic enforcement and 
arrests,  per  the  guidelines  provided  by  Travis  County  Sheriff’s  Office.    On  August  19th, we 
increased our enforcement of hazardous traffic citations in an effort to reduce unsafe driving and 
accidents since the COVID‐19 numbers had come down in the Austin MSA. 
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EASEMENT RELEASE REQUEST 
STAFF REPORT                         OCTOBER 28, 2020 
 
Project Address:  2 Downie Place 
 
Project Number: 16003 
 
Agenda Item: 2 Downie Place: Discussion/recommendation of a request to partially release a 
drainage easement in order to construct a storage area (West Lake Hills Code Sec. 36.01.017). 
Owner/Applicant William Wiese.  
 
Applicant Information: Owner/Applicant William Wiese 
 
Hearing Dates: 
August 19, 2020 ZAPCO – postponed  
October 21, 2020 ZAPCO  
October 28, 2020 City Council  
 
Requested Action: Release a portion of a drainage easement in order to construct a storage 
area behind the garage.   
 
Location:  
The subject property is located west of Westlake Drive; north of West Spring Drive; and east of 
Westhaven Drive.  
 
Zoning & Site Characteristics:  
The subject property and surrounding neighborhood are zoned R-1 – One-Family Residential. 
The property is approximately 1.0 acre. There is currently an existing house on the property.  
 
Background & Analysis:  
A building permit application was received by the City for construction of a small storage area 
behind the existing garage. The location of the storage area is within a platted drainage 
easement. The City of West Lake Hills’ Drainage & Erosion Control Manual prohibits 
construction within drainage easements, so the building permit has been on hold until the 
partial easement release request was filed and considered.  
 
The portion of the easement being considered for release is 253sf. Its location is identified in 
the survey provided in the application.  
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A partial drainage easement release (0.0224 acre or 975.744 sf) was previously approved by the 
City in 2014 for this property. It is included in the packet for reference.  
 
Drainage Analysis (from City Engineer):  
After the application was postponed at ZAPCO during the August 19, 2020 meeting, the 
applicant worked to address the drainage concerns expressed by the Commissioners. The 
drainage plans were not ready in time for the September ZAPCO meeting, but all drainage 
comments have since been cleared by the City Engineer and staff re-sent public notification for 
the October ZAPCO and City Council meetings. The approved drainage plan is included in the 
packet. The City Engineer’s findings are below: 
 
The 100-year storm event is contained within the easement and they are showing no adverse 
impacts with the proposed partial release of the easement. However, per Section 2.3.4 of the 
West Lake Hills Drainage Criteria Manual: Channel and Creek Improvements are required to be 
designed for the 25-year with a freeboard of 0.5 feet. The current channel geometry does not 
provide the full 0.5 foot of freeboard for the 25-year storm event, nor does the proposed 
condition. They are showing no rise in flow elevation between existing and proposed 
conditions. The design is consistent with existing conditions so we would recommend the 
partial vacation of the easement. 

 
Traffic/Transportation 
No additional traffic is anticipated.  
 
Lighting 
Outdoor lighting is not applicable.  
 
Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
If approved, the subject easement will be released/vacated from the plat. After City Council 
approval, the easement release document will need to be filed with the Travis County Clerk’s 
Office. 
 
Comprehensive Planning Analysis 
The request is in compliance with the Master Plan based on current and future land use.  
 
Zoning & Planning Commission Recommendation 
During the October 21, 2020 meeting, the Commissioners unanimously recommended 
forwarding approval by a vote of 4 – 0 (Commissioner Harwell absent).  
 
Staff Recommendation: 
Staff recommends approval as all drainage comments have been cleared and the City Engineer 
also recommends approval of the requested partial easement release.   
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Links to Relevant Code: 
 

 Sec.  36.01.017     Release of easement 
 

(Maps to follow) 
 
 
Zoning: 
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Aerial: 
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CITY OF WEST LAKE HILLS, TEXAS 

MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING 

Wednesday, October 21, 2020 at 6:30 PM 

 

 

1.  Call to Order. Chairman Robert Meisel. 

 

 With a quorum present, Chairman Meisel called the meeting to order at 6: p.m. 

Members in attendance were Chairman Robert Meisel, Vice-Chairman Jim Pledger, 

Commissioners Laurie Maccini, James Vaughan and Bill Vandersteel.  Jim Harwell 

is absent. 
 

 

2.  Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 

these item/s unless a Commission Member or citizen so requests.  
 

  a.  Approval of the September 16, 2020 Regular Meeting Minutes.   

 

 VICE-CHAIRMAN PLEDGER MOVES TO APPROVE THE 

MINUTES.  COMMISSIONER MACCINI SECONDS.  UNANIMOUS (4-0) 

APPROVAL. 

   
 

 

3.  Land Use 2 Downie Place: Discussion/recommendation of a request to partially release a 

drainage easement in order to construct a storage area (West Lake Hills Code Sec. 

36.01.017). Owner/Applicant William Wiese.  
 

  a.  Staff Briefing  

 

 City Planner Naini gives her staff briefing.  Staff Recommendation:  Approval. 
 

  b.  Presentation by applicant  

 

 Bill and Channing Wiese are present and the property owners.  Tracy Bratton is the 

engineer and discusses the drainage and impact and provided requested information 

from the city engineer.   

 

Bill Vandersteel:  Thank you for a thorough report. 

 

Chairman:  Excellent Report. 
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  c.  Public Hearing: All persons wishing to speak for or against shall be heard.   

 

 Chairman Meisel opened the meeting for public comments. Hearing none, the public 

comment section was closed. 

 
 

  d.  Deliberation and Action  

 

 COMMISSIONER VANDERSTEEL MOVES TO RECOMMEND 

APPROVAL.  VICE-CHAIRMAN PLEDGER SECONDS.  UNANIMOUS (4-0) 

APPROVAL. 
 

 

4.  Land Use 409 Ledgeway Ridge: Discussion/recommendation on a variance application 

with five (5) variance requests in order to construct a new residence: 1) roof overhang 

setback encroachment on east side of house; 2) roof overhang setback encroachment on 

west side of house; 3) & 4) two (2) retaining walls encroaching into the setbacks; and 5) 

landscape arbor encroaching the front setback (West Lake Hills Code Sec. 22.03.170). 

Owners Jim and Laura McBride/Applicant Kyle McCollum.  
 

  a.  Staff Briefing  

 

 City Planner Naini gives her staff briefing.  Staff Recommendation:  Denial due to 

the building could be re-designed to conform to Code. 
 

 
 

  b.  Presentation by applicant  

 

 Kyle McCollum is the applicant.  Because of the drainage easement we have a limited 

buildable area.  The variances in the front are for drainage.   
 

  c.  Public Hearing: All persons wishing to speak for or against shall be heard.   

 

 Chairman Meisel opened the meeting for public comments. Hearing none, the public 

comment section was closed. 

 
 

  d.  Deliberation and Action  

 

 Commissioner Vandersteel:  It's a beautiful house.  I have issues with the front 

retaining walls and arbor. 

 

Chairman Meisel:  Why the retaining walls are the size they are? 
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Planner Naini:  Our code allows 18" but these are up to 6'. 

 

Chairman Meisel:  It's a design driven issue. 

 

Commissioner Vandersteel:  It looks like a huge amount of fill? 

 

Kyle:  No, sir.  We want to deflect the water on each side.  We can bring that 

down.  We're wanting to keep the water away from the house. 

 

Commissioner Vandersteel:  That is much too large a structure in the front.  If you 

want privacy use plantings and not structures. 

 

Commissioner Maccini:  During the subdivision process we talked about the 

drainage.  This is design driven. 

 

Chairman Meisel:  It's not our place to suggest alternatives. 

 

COMMISSIONER MACCINI MOVES TO RECOMMEND DENIAL ON ALL 

VARIANCES.  VICE-CHAIRMAN PLEDGER SECONDS.  (4-0) DENIAL. 

 
 

 

5.  Land Use 301 A Cedar Oak Drive: Discussion/recommendation on a variance 

application for the removal of five (5) trees equal to or greater than 14" in diameter in 

order to construct a new residence: 1) Tree # 1000 - 15" Cedar; 2) Tree # 1081 - 15" 

Cedar; 3) Tree # 1087 - 14" Cedar; 4) Tree # 1127 - 19" Cedar; and 5) Tree # 1187 - 16" 

Cedar (West Lake Hills Code Sec. 22.03.304). Applicant Greg Reynolds.  
 

  a.  Staff Briefing  

 

 City Planner Naini gives her staff briefing.  Staff 

Recommendation:  Approval.  Consider each of the variance trees. 

 

Commissioner Maccini:  This is a 2-story house, bi-level?   

 

Planner Naini:  Yes. 

 

Vice-Chairman Pledger:  Any considerable amount of space left for the tree will 

support it? 

 

Planner Naini:  Yes.  It is out of the Critical Root Zone. 

 

Commissioner Maccini:  We're only talking about the trees. 

 

 
 

  b.  Presentation by applicant  
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 Greg Reynolds is the applicant and owner.  It is 1.1 acre.  Only 1/3 of the area is 

usable.  Number one priority was to preserve this tree.  I met with the owners of 

other properties and they are supportive.   
 

  c.  Public Hearing: All persons wishing to speak for or against shall be heard.   

 

 Chairman Meisel opened the meeting for public comments. Hearing none, the public 

comment section was closed. 
 

  d.  Deliberation and Action  

 

 Commissioner Vaughan:  This seems reasonable.   

 

Chairman Meisel:  He does have to put in a lot of replacement trees.  This is a win-

win. 

 

Commissioner Maccini:  Mature Cedars do have a place in the ecosystem.  Tree 

#1000 is a 15" Cedar, the other ones are outdoor areas.  We do have ordinances for a 

reason. 

 

Commissioner Vandersteel:  They are saving the best tree possible.  They did a nice 

job with this one. 

 

Chairman Meisel:  I don't see grounds to deny the variances requested. 

 

COMMISSIONER VANDERSTEEL MOVES TO RECOMMEND APPROVAL AS 

CITED.  COMMISSIONER VAUGHAN SECONDS.  APPROVED (3-

1) COMMMISSIONER MACCINI OPPOSES. 
 

 

6.  Land Use 416 Ridgewood Road: Discussion/recommendation on a variance request to 

encroach a setback in order to construct an accessory building to serve as a home office or 

school room (West Lake Hills Code Sec. 22.03.001) Applicant Victoria Keith.  
 

  a.  Staff Briefing  

 

 City Planner Naini gives her staff briefing.  Staff Recommendation:  Denial due to no 

hardship. 

 

Commissioner Vandersteel:  I have a discrepancy with the location.   

 

Commissioner Vaughan:  The house is in the setback? 

 

Planner Naini:  Yes on both sides. 
 

 

  b.  Presentation by applicant  
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 Application is not present. 
 

  c.  Public Hearing: All persons wishing to speak for or against shall be heard.   

 

 Chairman Meisel opened the meeting for public comments. Hearing none, the public 

comment section was closed. 
 

  d.  Deliberation and Action  

 

 VICE-CHAIRMAN PLEDGER MOVES TO RECOMMEND DENIAL FOR LACK 

OF HARDSHIP.  MOTION DIES WITH NO SECOND. 

 

Commissioner Vandersteel:  This was built before the current setbacks.   

 

Chairman Meisel:  Variances are forever.  A temporary structure has a different set 

of rules. 

 

Commissioner Vaughan:  I have a hard time voting on it without the applicant not 

being here. 

 

Commissioner Maccini:  If the structure does encroach more than the house.   

 

Vice-Chairman Pledger:  I don't see any kind of hardship. 

 

Commissioner Vandersteel:  I'm worried about setting a precedent with these small 

buildings. 

 

COMMISSIONER VAUGHAN MOVES TO TABLE.  VICE-CHAIRMAN 

PLEDGER SECONDS.  UNANIMOUS (4-0) TO TABLE. 
 

 

7.  Land Use 1801 Westlake Drive: Discussion/recommendation of an ordinance and zoning 

map amendment to rezone 1801 Westlake Drive from Transitional Residential District (R-

3) to a Planned Development District (PDD) with a base zoning district of R-3 in order to 

construct residential condominiums (West Lake Hills Code Sec. 38.05.092 and Sec. 

38.06). Applicants 1801 Westlake Drive Venture, LLC & BV Austin Apartments, LLC.  
 

  a.  Staff Briefing  

 

 City Planner Naini gives her staff briefing. 

 

This is 1.94 acres with 26 units.  Steep topo, located on Bee Creek.  20 units are 

proposed.  2 separate buildings.  

 

Building 1 is a 3-story and Building 2 is a 4-story unit.  Height is 35' on 

Building 1 and 46' for Building 2; 34.01%  impervious cover.   Code deviations are 

gone over. 
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Staff Recommendation:  Options 

 

Vice-Chairman Pledger:  When we look at the solutions, does that preclude 

modifications like height and setback? 

 

Planner Naini:  You can make separate recommendations. 

 

Commissioner Maccini:  If we go for the PDD, that doesn't allow all the variances? 

 

Planner Naini:  Variances are part of the PDD. 

 

Commissioner Maccini:  They are currently apartments and they will be condos?  Is 

that allowable?  

 

Planner Naini:  It's a similar use. 

 

Chairman Meisel:  There is no grandfathering of the use if the apartments are 

removed. 

 

Commissioner Vandersteel:  There is no non-residential around this site.  It goes 

against the R-3 zoning. 

 

 
 

  b.  Presentation by applicant  

 

 Terry Irion is speaking for the applicant.  We are not asking for a 

grandfathering.  It's an old structure.  We are trying to stay within the R-3 zoning 

requirements.  No increase in impervious cover.  Current 26 units will be replaced 

with 20.  All parking will be under the building.   

 

David Shiflet is the architect.  The VanDeMark's built this in 1962.  We thought it 

would be very low impact. 

 
 

  c.  Public Hearing: All persons wishing to speak for or against shall be heard.   

 

 Chairman Meisel opened the meeting for public comments. 

Josh Mabry asks if the Fire Department has ladder trucks that would reach the 

building?   

 

Josephine Whitley:  Thank you for the opportunity.  I'm the southern neighbor of 

this property.  I've been here since 1981.   I'm concerned about it being torn 

down.  Why should it be allowed to remain 5' from my property?  The number of 

units is decreasing but the parking will increase.  I got news about this through the 

notice but no specific plan was being discussed.  The neighbors need to have a need to 

see this and its effects.    

Page 19 of 174



DRAFT  

MINUTES OF A ZAPCO         PAGE 7 
REGULAR MEETING 

 

Dan Brown is the engineer on the project has no comments. 

 

The Public Hearing is closed. 

 
 

  d.  Deliberation and Action  

 

 Commissioner Vandersteel:  I have two problems with the setback and height.  That 

is a very deep valley.  I'm having a hard time with the 5' setback.   

 

Mark Richardson is the architect:  Building 1 does have 3 units on the ground level.   

 

Vice-Chairman Pledger:  Height and setback should be met if torn down.  The last 

one to diminish is next to R-1 zoning.   

 

Commissioner Vaughan:  This is a unique situation.  I think the council needs to 

decide what to do with R-3.  I'm inclined to kick it to council since you've already 

talked to them. 

 

Commissioner Vandersteel:  R-3 needs to be re-thought.   

 

Commissioner Vaughan:  The zoning doesn't make sense. 

 

Commissioner Vandersteel:  The building is so deep it won't be that noticeable.   

 

Vice-Chairman Pledger:  I keep hearing about the height of the building is shielded 

from the road, the southside there are houses and I don't know how 45' building 

would look from those houses. 

 

Commissioner Maccini:  I have issues with height, impervious cover, setbacks and 

trees.  Too much on a small property.   

 

Chairman Meisel:  The council needs a recommendation. 

 

Vice-Chairman Pledger:  I'm not opposed to using a PDD but I think the variances 

ought to be compliant. 

 

Commissioner Vaughan:  I think council needs to decide what they want with these 

R-3 tracts. 

 

COMMISSIONER MACCINI MOVES TO RECOMMEND DENIAL OF PDD 

BASED ON THE VARIANCES AS PRESENTED.  MOTION DIES WITH NO 

SECOND. 

 

Commissioner Vandersteel:  There is no communication between ZAPCO and 

council.   

 

Page 20 of 174



DRAFT  

MINUTES OF A ZAPCO         PAGE 8 
REGULAR MEETING 

Commissioner Vaughan suggests going one by one.  Page 171, impervious cover. 

 

Commissioner Vandersteel:  What is proposed is smaller than what is there. 

 

Chairman Meisel:  What's appropriate for this property? 

 

Commissioner Maccini:  Let's start with one. 

 

Commissioner Vaughan:  All in favor of going one by one? 

 

#1:  32.51% (3-1) Commissioner Maccini Opposed 

#2 mute; council should deal with this one 

#3 5.5' setback (4--0) DENIAL conditional over 25'; 40' front 

#4  '40 front (4-0) APPROVAL 

#5 '40 rear (4-0) APPROVAL 

#6 BLDG. 1 HEIGHT (3-2) existing rule 

#7 BLDG. 2 46' (denial) existing rule 

#8 Number of units (impervious cover and height met, then a reasonable number 

should be considered) 

#9 Firetruck turnaround (approved) 

#10 tree removal (no recommendation) 

#11 tree (no recommendation) 

#12 water quality (no recommendation) 

#13 pool and drainage (approved) 

#14 erosion control (compliance) 

#15 Cut and fill (more development impervious cover and height) 

 

VICE-CHAIRMAN PLEDGER MOVES TO RECOMMEND APPROVAL WITH 

THE ABOVE CONDITIONS.  COMMISSIONER MACCINI 

SECONDS.  UNANIMOUS (4-0) APPROVAL.  

 
 

 

8.  Adjournment. Chairman Robert Meisel. 

 

 Motion to adjourn the meeting at 8:47 p.m. 

 
 

  

Respectfully submitted, 

 

____________________________________ 

      ROBERT MEISEL, CHAIRMAN  

 

 

ATTEST: 

 

_______________________________________         
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ZAPCO Secretary Mark Litrell 

 

 

These minutes were approved on __________, 2020. 
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7401B Highway 71 West, Suite 160 

 Austin, TX 78735 
Office: 512.583.2600 

Fax: 512.583.2601 
 

Doucetengineers.com 
 

 
 
October 7, 2020 

 
 
City of West Lake Hills Planning Department 
911 Westlake Dr 
West Lake Hills, TX 78746 
Phone: (512) 327-3628 
E-Mail: planner@westlakehills.org 

 
RE: 2 Downie Easement Vacation Comments Review 2 
 Doucet Project No. 2186-001 
 
 
Doucet & Associates, Inc. (Doucet), is pleased to submit this response letter to our September 29, 2020 
engineering drainage report documenting the analysis of a partial easement release located at 2 Downie 
Place in West Lake Hills, Texas. Our response to Comments 3-8 are as follows in blue text. 
 
Drainage  
3. Please verify Easement overtopping elevations as they appear to be inconsistent with the survey 
provided. 
3-R1) Easement overtopping elevations have been verified and updated to reflect survey. 
3-C1) Please show property line, existing, and proposed easement line in the cross section to verify 
overtopping elevations. 
Response: Easement lines and property boundary has been added to cross sections. 
 
4.Please verify freeboard requirements are in compliance with Section 2.3.4 of the West Lake Hills 
Drainage Criteria Manual. 
4-R1) A column was added to Table 3 Summary of Computed Water Surface Elevations of the Drainage 
Report showing the required depth for the easement to contain the 100-yr or the 25-yr plus 0.5 ft. In all 
cases for this easement, the higher elevation is the 25-yr plus 0.5 ft. 
4-C1) Please  verify  channel  slopes  and  manning  roughness  used in  the  model. The  survey 
information does not show a consistent slope in the channel. 
Response: Channel slopes have been adjusted.  New slopes can be seen in Table 3. 
 
5.According to cross section XS2 and XS3 the 2, 10, 25 and 100-year WSE will inundate the proposed 
structure and hinder safe passage of the storm events based on the contours provided in Exhibit 3. 
5-R1) Exhibit 3 has been updated to better represent the 100-year floodplain through the easement. Exhibit 
4 has been updated to better depict the location/finished floor height of the structure. 
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Office: 512.583.2600 
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Doucetengineers.com 

COMMITMENT YOU EXPECT. 
EXPERIENCE YOU NEED. 

PEOPLE YOU TRUST.

As can be seen Exhibit 4 the structure intrusion into the predeveloped stream flow area is minimal (less than 1% of 
the cross-sectional area). And per the modeled results, does not hinder the design storm events or change the water 
surface elevation. 
5-C1) Please verify slopes and manning roughness coefficients used to determine the time of concentration. 
Response: Channel flow was split into street and easement channel flow; manning’s n and slopes reflect this 
update. See Table 1.  Manning’s n determined from Google Satellite/Street view and slope was determined using 
TNRIS 2017 LiDAR. 

6.Per West Lake Hills Drainage and Erosion Control Design Manual Sec 2.1.4.1, the planning and design of drainage 
systems should ensure that problems are not transferred from one location to another. Demonstrate the existing 
conveyance system downstream of the proposed improvements has sufficient capacity for the development. 
6-R1) The section referenced above is the Type III development. The section states “A Type III Development is for use 
with large-scale residential and standard non-residential improvements.” This project does not meet this definition; 
therefore, the requirement of 
2.1.4.1 does not apply. 

However, our analysis has shown no measurable impact at the project location. Having no impact at the project 
location (to water surface elevation, flow rate, or velocity) it is not possible for the project to have impacts upstream 
or downstream of the Wiese property. 
6-C1) Please verify slopes and manning roughness coefficients used to determine the time of concentration and 
verify channel flows. 
Response: Channel flow was split into street and easement channel flow; manning’s n and slopes reflect this 
update. See Table 1. Manning’s n determined from Google Satellite/Street view and slope was determined using 
TNRIS 2017 LiDAR. 

7.Please provide the model used to analyze the drainage easement. 
7-R1) They Hydraulic Toolbox model has been included with response letter. 
7-C1) Please show property line, existing easement line, and proposed easement line in the cross sections. 
Response: Easement lines and property boundary has been added to cross sections. 

8.Please provide a grading plan for proposed improvements.
Response: Grading plan provided  

Please contact me if you have any questions or would like to discuss our modeling process or results. 

Sincerely, 

Tracy A. Bratton, P.E. 
Division Manager 
O: 512-583-2680 
Email: tbratton@doucetengineers.com 

7-Oct-2020
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                             Office: 512.583.2600 
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TBPE Firm #3937 Doucetengineers.com  
State of Texas Surveying Firm Certification #10105800   

TECHNICAL MEMORANDUM 

 
COMMITMENT YOU EXPECT. 

EXPERIENCE YOU NEED. 
PEOPLE YOU TRUST. 

2 Downie Place 
West Lake, Texas 
 
Date: October 7, 2020 
 
Prepared For: City of West Lake Hills 
 
Prepared By: Tracy A. Bratton, P.E. 
 
 
PROJECT DESCRIPTION 
 
The project site located on a single-family residential property in the City of West Lake Hills, Texas. There is a 
platted drainage easement that ranges in width from 50-ft to 60-ft along the rear and side of the property (see 
Exhibit 1 for the subdivision plat).  A portion of the drainage easement has previously been released (in 2014) for 
the construction of a deck.  The property owner wishes to construct a storage area where an elevated balcony 
previously existed.  This storage area will intrude into an existing drainage easement. The objective of this 
technical memo is to determine if construction of this storage area (and partial release of the drainage easement) 
can be accomplished without impacts to other portions of the drainage easement or to other properties. 
 
The aforementioned storage area consists of a 25’x12’ storage building and has a finished floor elevation of 
766.25’ and encroaches, at its maximum, 11-ft into the existing easement.  Exhibit 3 shows a survey of the 
property, the proposed easement release area, and footprint of the proposed storage building.  A hydrologic and 
hydraulic assessment of the easement contained below was performed following the City of West Lake Hills 
drainage manual. 
 
SOURCE DATA AND METHODOLOGY 
 
In preparing our analysis, I have relied on the following source data and information: 

• Topographic Data: TNRIS LiDAR  (2017) 
• Site and topographic survey by All Star Land Surveying; April 2018 and updated September 2020  
• Rainfall intensity duration frequency data: The City of West Lake Hills Drainage and Erosion Control 

Manual Table 3-1: Intensity Duration Frequency Parameters 
• Runoff Coefficient: The City of West Lake Hills Drainage and Erosion Control Manual Table 3-4: Runoff 

Coefficient (c) 
 
HYDROLOGIC ANALYSIS 
 
To determine the correct discharge for Atlas 14 stormwater flow to the easement Doucet prepared a hydrologic 
analysis of the site.  The drainage area was delineated using 2017 LiDAR data obtained from TNRIS and verified by 
field inspections by Tracy A. Bratton, P.E. on June 30, 2020. The drainage basin discharging to the easement was 
determined to be 18.6 acres, shown in Exhibit 2.  
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The rational method was used for the hydrologic analysis due to the size of the drainage area. In accordance with 
the City of West Lake Hills Drainage and Erosion Control Manual rational method procedure was used for the 
analysis. The City of West Lake Hills has adopted the NOAA Atlas 14 rainfall study, which was used to determine 
rainfall intensity for the 2-, 10-, 25-, and 100-year rainfall events. 
 
Time of concentration flow path is shown on Exhibit 2 and Table 1 provides a summary of the time of 
concentration parameters and calculations. 
 
Table 1. Time of Concentration Calculations 

 
 
The runoff coefficients were determined based on Google Earth aerial data and calculated using runoff coefficient 
(c) values from the West Lake Hills Drainage Manual Table 3-4. Impervious cover, such as roads and houses were 
interpreted to be categorized as concrete and pervious cover as forest/woodlands with steep, >7% slope based on 
aerial and street view imagery. Summary of peak flows are shown in Table 2. 
 
Table 2.  Peak Flow Summary Table 

 
 
HYDRAULIC ANALYSIS 
 
To model the easement capacity and perform the construction impact analysis, Hydraulic Toolbox was used due 
to of the small size of the project area. 
 
Four cross sections were created to model the easement path using the survey data of the property that was 
performed by All Star Survey. Cross sections 2 and 3 includes the pre-construction and post-construction of the 
concrete pad to assess for any possible impacts to the water surface elevation of the easement. Locations of cross 
sections can be seen in Exhibit 3, cross sections are shown in Exhibit 5. The proposed grading improvements to 
the site can be seen in Exhibit 6.  
 
The manning’s n value used for the cross sections were determined from Table 4-3 of the West Lake Hills Drainage 
Manual. Manning’s n value within the easement channel selected was 0.04. Results are shown on Table 3. 
 
Table 3. Summary of Computed Water Surface Elevations 

 
 
 

Area Tc Q2 Q10 Q25 Q100

Acres min cfs cfs cfs cfs
18.6 20.54 3.66 5.53 6.81 8.92 0.49 1.00 1.00 1.10 1.25 33.42 50.49 68.37 101.75

I2 I10 I25 I100 C K2 K10 K25 K100

Overtopping 
Easement 

Elevation (ft) 2-yr WSE (ft) 10-yr WSE (ft) 25-yr WSE (ft) 100-yr WSE (ft)
100-yr 

Depth (ft)

100-yr 
Velocity 

(fps)
Channel 

Manning's n

Minimum 
Easement 

Elevation (ft)
Slope 
(ft/ft)

766.9 766.0 766.2 766.3 766.4 1.04 5.02 0.04 766.8 0.045
Pre-Dev 765.7 765.1 765.2 765.3 765.4 0.78 5.00 0.04 765.8 0.037
Post-Dev 765.7 765.1 765.2 765.3 765.4 0.78 4.90 0.04 765.8 0.037
Pre-Dev 764.7 764.2 764.3 764.4 764.5 1.03 5.33 0.04 764.9 0.060
Post-Dev 764.7 764.2 764.3 764.4 764.5 1.03 5.33 0.04 764.9 0.060

761.9 761.5 761.6 761.7 761.9 1.42 5.18 0.04 762.2 0.0614

3

2

Cross Section

1

Tc
Length (ft) n ∆Elev (ft) Slope (ft/ft) Sub Tc Length (ft) N ∆Elev (ft) Slope (ft/ft) Sub Tc Length (ft) n ∆Elev (ft) R (ft) V (ft/s) Sub Tc Length (ft) Roughness ∆Elev (ft) R (ft) V (ft/s) Sub Tc (min)

98 0.4 16.29 0.166 7.96 1091 0.24 151.66 0.139 11.70 249 0.015 17.96 0.5 16.81 0.25 440 0.05 30.90 1.8 11.69 0.63 20.54

Sheet Flow Shallow Concentrated Flow 1 (Unpaved) Channel Flow (Paved) Channel Flow (Unpaved)
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CONCLUSION 

The construction of this storage shed does not cause a change in depth of water (as measured to the one 
hundredth of a foot in the hydraulic model). Therefore, the construction will not cause any impacts to the water 
surface elevation at the structure, upstream, or downstream of the study area.  This analysis has determined that 
a partial release of the easement at 2 Downie Place can occur and the stormwater be contained within the 
remaining easement per applicable City of West Lake ordinances.  Furthermore, the proposed modification to this 
drainage easement will not have any negative impacts to other portions of the drainage easement or other 
properties upstream or downstream. 

The opinions expressed are for the Wiese Property as of October 7, 2020 based upon my professional experience, 
knowledge of the subject property and the surrounding area, and the materials supplied to me to review.   

Regards, 

Tracy A. Bratton, P.E. 
Doucet & Associates 

Attachments: 
Exhibit 1 – Plat with Drainage Easement 
Exhibit 2 – Drainage Area Map 
Exhibit 3 – Survey XS Location 
Exhibit 4 – Proposed Easement Results 
Exhibit 5 – Hydraulic Toolbox Cross Sections 
Exhibit 6 – Proposed Grading Plan 

7-Oct-2020
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TREE VARIANCES 
STAFF REPORT                        OCTOBER 28, 2020 
 
Project Address:  301A Cedar Oak Drive 
 
Project Number: 16126 
 
Agenda Item: Land Use: 301 A Cedar Oak Drive: Discussion/recommendation on a variance 
application for the removal of five (5) trees equal to or greater than 14" in diameter in order to 
construct a new residence: 1) Tree # 1000 - 15" Cedar; 2) Tree # 1081 - 15" Cedar; 3) Tree # 
1087 - 14" Cedar; 4) Tree # 1127 - 19" Cedar; and 5) Tree # 1187 - 16" Cedar (West Lake Hills 
Code Sec. 22.03.304). Applicant Greg Reynolds.  
 
Applicant Information: Applicant Greg Reynolds| Reynolds Custom Homes, Inc. 
 
Hearing Dates: 
October 21, 2020 ZAPCO   
October 28, 2020 City Council 
 
Location: The subject property is located at the end of the Cedar Oak Drive cul-de-sac, north of 
Laurel Valley Road, west and south of Redbud Trail, and north of Ledgeway Ridge. The property 
is located in the East Ledgeway Subdivision.  
 
Zoning & Site Characteristics:  
The subject property is zoned R-1 – One-Family Residential and is approximately 1.12 acres. It is 
Lot 2 of the East Ledgeway Subdivision and is undeveloped. The property has steep topography 
and the buildable area is limited by conservation easements.  
 
Background & Analysis:  
The applicant is requesting variances for the removal of five cedar trees that are 14” or greater. 
The property is undeveloped and applicant is planning to construct a new home. The applicant 
wishes to preserve a 20” oak tree in the center of the property, and has designed the home 
around it. Additionally, the property has a limited buildable area due to conservation 
easements and numerous trees. The applicant does not think that the removal of the requested 
variance trees will have negative visual impact on the surrounding properties or the street, and 
the required mitigation would be utilized to enhance the vegetative buffer.  
 
Variance Criteria Review: 
When applying for a variance, the applicant has established by competent evidence that: 
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1. The strict or literal enforcement of the terms of this chapter, because of special 

conditions, will result in unnecessary hardship to the applicant. 
The application states – “While the total area of this site is over an acre, only 35% is 
buildable. The building setback lines on the site are very restrictive. Further, there is 
a beautiful 20” live oak tree (#1001) in the center of the buildable area. We have 
designed a house to preserve and feature this tree, but it does require removal of 
several 14” + cedar trees.” 
 

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora. 
The application states – “The proposed variance trees are all cedar trees which are 
not proximate to the perimeter of the site. The site is heavily wooded and many 
other trees will buffer visibility of the trees from the street or other adjacent 
properties.”  

 
3. There is no reasonable alternative to the requisite variance that will alleviate the 

difficulty or hardship complained of. 
The application states – “We considered requesting removal of the 20” specimen 
live oak tree to allow for a more compact design, but believe that the preservation 
of this tree will dramatically improve the aesthetics of the property for both the 
owners and the neighbors.”  

 
4. The variance will not be greater than the minimum required to alleviate the 

difficulty or hardship complained of. 
The application states – “While we could potentially tweak the design to keep one of 
the cedar trees (#1081), the tree would hang over the swimming pool and would be 
so close to the pool that its survival would be unlikely.” 
 

5. The variance does not violate the intent of the Zoning Ordinance or goals of the 
Comprehensive Plan.  
The application states – “We understand that it is the City’s intent to preserve the 
natural environment that makes West Lake Hills such a desirable place to live. Since 
the property is at the end of a cul-de-sac and is heavily wooded, we do not feel that 
the proposed removal of these trees will have any visual impact from the street or 
the adjacent properties. There are many other trees on the site which obscure the 
view of the trees which are proposed for removal. Further, we plan to use our 
mitigation trees to advance the privacy of the home from the street and from the 
neighbors.” 
 

6. The variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners. 
The application states – “As stated in the previous response, we do not believe that 
the neighboring properties would be negatively impacted by the removal of these 
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trees. We would be pleased to work with the neighbors to locate mitigation trees to 
ensure that this is the case.”  

 
Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to 
comply with the City’s Code.    
 
Building Code 
The property and future construction will have to comply with all applicable City codes.  
 
Subdivision 
This request will not change the subdivision.  
 
Comprehensive Planning Analysis 
The existing and future land use comply with the Master Plan.  
 
Zoning & Planning Commission Recommendation 
During the October 21, 2020 meeting, the Commissioners recommended forwarding approval 
by a vote of 3 – 1 (Commissioner Maccini against; Commissioner Harwell absent).  
 
Staff Recommendation 
The staff recommendation is approval due to the unique characteristics and limitations on the 
buildable area. However, the Commissioners may want to consider each tree variance request 
individually.  
 
Links to Relevant Code: 
 

 Sec. 22.03.304     Tree and vegetation removal and replacement 

 Sec. 22.03.514      Criteria and process required for granting variance 
 
 
*** 
(Maps to follow) 
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Zoning: 
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Aerial: 
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1. GENERAL NOTES
1. WINDOW SIZES: 3'X5' = 3'-0" OVERALL FRAME X 
5'-0" OVERALL FRAME, VWM

8'-1" HDR = BOTTOM OF HEADER @ 8'-1"

2. EX. OPERABLE CASEMENT WINDOW OR AWNING WINDOW:

2. ABBREVIATIONS

MISC

AFF - ABOVE FINISHED FLOOR
AMC - ALUMINUM MULL COVER
     (BY WINDOW MANUFACTURER)
AWN - AWNING
        - CENTERLINE
CLG - CEILING
COL - COLUMN
CONC - CONCRETE
CSMT - CASEMENT
DH - DOUBLE HUNG
DS - DOWNSPOUT
FD - FURR DOWN
FXD - FIXED
GWB - GYPSUM WALL BOARD
HB - HOSE BIB
HDR - HEADER
HDWD - HARDWOOD

3. LEGEND

PLATE

HEADER

3' - 0" OAF

5'
 - 

0"
 O

AF

HINGED SIDE

CSMT
8-1 HDR

MAS - MASONRY
MFCTR - MANUFACTURER
MTL - METAL
OPT - OPTIONAL
PG - PAINT GRADE
SDL - SIMULATED DIVIDED LITE
TEMP - TEMPERED GLASS
TS - TUBE STEEL
VWA - VERIFY WITH ARCHITECT
VWB - VERIFY WITH BUILDER
VWE - VERIFY WITH ENGINEER (STRUCTURAL)
VWID - VERIFY WITH INTERIOR DESIGNER
VWLD - VERIFY WITH LIGHTING DESIGNER
VWME - VERIFY WITH MECHANICAL ENGINEER
VWO - VERIFY WITH OWNER
WDW - WINDOW
WD - WOOD

STONE VENEER

FINISHED FLOOR

BRICK LINE

EXISTING GRADE (GROUND)

FINISHED GRADE (GROUND)

STONE TILE

STUCCO VENEER

METAL ROOF AND/OR SIDING

CONCRETE
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SIGN APPLICATION 
STAFF REPORT                          OCTOBER 28, 2020 
 
Project Address: 5300 Bee Cave Road 
 
Project Number: 16170 
 
Agenda Item: Land Use: 5300 Bee Cave Road: Discuss and Consider Action on a sign permit for 
a new wall/projecting sign at Amarillo Bank (West Lake Hills Code Sec. 32.03.009). Applicant 
Darrell Steffek – G & D Displays.  
 
Applicant Information: Darrell Steffek – G & D Displays  
 
Location: The property is located east of Redbud Trail and west of Bluff Park Circle on the north 
side of Bee Cave Road.  
 
Zoning & Site Characteristics:  
The property is zoned B – 1 – Business 1 District. The entire property is approximately 1.3373 
acres.  
 
Hearing Dates: 
October28, 2020  City Council 
 
Background/Analysis:  
The Applicant is applying for a wall sign that will replace the existing sign and is smaller than the 
existing sign. Amarillo National Bank is taking over the Commerce Bank location. The proposed 
sign does not include lighting and complies with the Sign Ordinance.  
 
Sign Code Analysis (Reviewed under Chapter 32, Sec. 32.03.008 – Projecting, wall and hanging 
commercial signs)  
 

1) Purpose. To identify a business or organization which has its own separate exterior 
public entrance within a multitenant building. | Complies  

2) Size. Four square feet for each five front linear feet of the individual business for an 
organization having its own exterior public entrance in a multitenant building, with a 
maximum length of ten feet and area of 12 square feet. A minimum area of six square 
feet will be allowed if a business has insufficient frontage.| The proposed sign is 11.66sf. 
Complies.  

Page 102 of 174



2 

 

3) Height. Minimum clearance of eight feet to bottom of sign above pedestrian walkways. | 
Complies 

4) Number. One sign per pedestrian way on which the building abuts, as determined by the 
administrator with a maximum of two signs, subject to review by the zoning and 
planning commission. | Only one sign proposed; complies.  

5) Location. Perpendicular to, hung from, or attached to a projecting structural element of 
the exterior wall of the individual business or organization, adjacent to the street, 
parking lot or major pedestrian walkway which the building abuts. | Location complies 

6) Design. The sign shall contain only the name of the business, its address and logo or 
nature of business, and, if desired, hours of operation. | Complies 

7) Lighting. Indirect. | No lighting proposed  

 
Staff Recommendation 
Staff recommends approval of the sign application.  
---- 
 
Relevant Code Links: 
 

 Article 32.02 – Permits and Inspections  

 Section 32.01.013 – Design review guidelines  

 Section 32.03.009 – Projecting, wall and hanging commercial signs  
 
*** 
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Zoning: 
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Aerial:  
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1801 Westlake Drive (Lago Vista) – PDD       Page 1 of 6 
Staff Report 

 
PLANNED DEVELOPMENT DISTRICT  
STAFF REPORT         OCTOBER 28, 2020 
 
Project Address: 1801 Westlake Drive (Lago Vista)  
 
Project Number: 15871 
 
Agenda Item: Land Use: Discussion/recommendation of an ordinance and zoning map 
amendment to rezone 1801 Westlake Drive from Transitional Residential District (R-3) to a 
Planned Development District (PDD) with a base zoning district of R-3 in order to construct 
residential condominiums (West Lake Hills Code Sec. 38.05.092 and Sec. 38.06). Applicants 
1801 Westlake Drive Venture, LLC & BV Austin Apartments, LLC.  
 
Applicant Information: 1801 Westlake Drive Venture, LLC & BV Austin Apartments, LLC 
 
Hearing Dates: 
October 21, 2020  Zoning and Planning Commission  
October 28, 2020  City Council 
 
Requested Action: Approval of a zoning change from R – 3 to PDD with a base zoning district of 
R – 3.  
 
Location: The subject property is located on Westlake Drive, east of Terrace Mountain Drive, 
and bordering Bee Creek and the West Lake Hills city limits at the rear of the property.    
 
Zoning & Site Characteristics:  
The property is zoned R – 3 – Transitional Residential District. It is approximately 1.948 acres. 
The property includes an existing apartment complex (Boca Chica) totaling 26 units. The 
surrounding adjacent properties are zoned R-1 – One-Family Residential, and the property 
borders Bee Creek along the rear property line. The site has several challenges and unique 
characteristics, including steep topography, drainage easement and floodplain.  
 
Project Summary and Background: 
The owners are applying for a PDD in order to demolish the existing apartments and redevelop 
the property into residential condominiums totaling 20 units (a reduction of 6 units compared 
to the existing apartments). The PDD contemplates two separate buildings (current apartment 
complex is one building). Building 1 is a 3-story building containing 12 2-bedroom units, and 
Building 2 is a 4-story building containing 2 2-bedroom units and 6 3-bedroom units. The 
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1801 Westlake Drive (Lago Vista) – PDD       Page 2 of 6 
Staff Report 

proposed height is 35ft for Building 1 and 46ft for Building 2, and the maximum proposed 
impervious cover is 34.01%.  
 
Current Zoning: 
The current zoning is R – 3 – Transitional Residential District. The purpose of this district is to 
provide a transitional zone between nonresidential districts and R-1 one-family districts where 
structures may be clustered together to better utilize property topography and provide a buffer 
between thoroughfares and adjacent residential districts. The R – 3 District permits apartments, 
but only those that are preexisting when annexed into the city limits.  
 
Proposed Zoning: 
The proposed zoning is PDD, maintaining the existing R – 3 zoning as the base district. The PDD 
modifies several code provisions as described in the Variance & Code Deviations Chart and in 
the PDD Ordinance. Unless otherwise stated in the Variance & Code Deviations Chart or PDD 
Ordinance, the project is otherwise subject to applicable City Codes and regulations.  
 
The following is a brief summary of the proposed Code deviations: 

 Maximum impervious cover (existing 34.01%, will be slightly reduced/maximum allowed 
is 25%) 

 Minimum lot size (2 acres for R-3/combined, the two tracts are 2.3352 acres and exceed 
this requirement) 

 Building setbacks (minimum 50ft required from property line; applicant is proposing 
5.5ft from southern side property line, 40ft from northern side property line, 40ft from 
eastern rear property line) 

 Height (maximum allowed is 30ft, or 32ft if slopes exceed 25% - proposed to be 35ft for 
Building 1 and 46ft for Building 2) 

 Cut and fill (maximum limit is 6ft, but fire truck turnaround area will exceed 20ft cut/fill 
for a few lineal feet) 

 Tree removal (10 trees 14” or greater are proposed to be removed) 

 Structure in a drainage easement (proposed pool location is in a drainage easement; 
however, the PDD does not waive the process for drainage easement 
modifications/releases, it is acknowledging that this is an additional approval that will be 
required at a separate time) 

 Erosion (it is possible that at a later time the City will need to administratively consider 
waiver requests to the Drainage and Erosion Control Manual after a full engineering 
analysis has been completed) 

 
Traffic/Transportation 
It is not anticipated for the proposed project to generate additional traffic. The property 
currently has an apartment building with 26 units, and the proposed project will have 20 units.  
 
Lighting: This site must comply with the Outdoor Lighting Ordinance.  
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Building Code: All new proposed construction will be required to comply with all applicable 
building codes unless otherwise stated in the PDD Ordinance or Code Deviation chart.  
 
Subdivision: The subdivision will not be affected, unless the property owner decides to replat 
the two lots to combine them into one lot in the future.  
 
Comprehensive Planning Analysis: This request is compatible with the Master Plan based on 
existing and future use.  
 
Zoning & Planning Commission Recommendation  
During the October 21, 2020 meeting, the Commissioners recommended forwarding approval 
of the PDD unanimously by a vote of 4 – 0 with the following notes and conditions on the 
requested code deviations: 

1) Impervious cover – in favor by 3 – 1 (Commissioner Maccini opposed) 
2) Lot size - No recommendation; Council should handle this one 
3) 5.5' setback (4--0) DENIAL – recommend minimum 25ft – 40ft setback  
4) 40ft front setback (4-0) APPROVAL 
5) 40ft rear setback (4-0) APPROVAL 
6) BLDG. 1 HEIGHT (3-2) existing rule 
7) BLDG. 2 46' (denial) existing rule 
8) Number of units (impervious cover and height met, then a reasonable number should 

be considered) 
9) Firetruck turnaround (approved) 
10) Tree removal (no recommendation) 
11) Tree (no recommendation) 
12) Water quality (no recommendation) 
13) Pool and drainage (there are two #13s, both approved) 
14) Erosion control (compliance) 
15) Cut and fill (more development impervious cover and height) 

 
Recommended City Council Action: 
The City Council has the following options: 

a) Approve the PDD.  
b) Approve with the modifications recommended by ZAPCO. 
c) Postpone to the next regular City Council meeting. 
d) Deny the PDD. 

 
Links to Relevant City Code:  

 Section 22.03.174 Use restrictions in R-3 districts 

 Article 22.03, Division 8 Dimensional Regulations  

 Section 22.03.304 Tree and vegetation removal and replacement 

 Article 38.06 Planned Development Districts 

 Article 38.03 Zoning Districts 
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*** 
(maps to follow) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 113 of 174



1801 Westlake Drive (Lago Vista) – PDD       Page 5 of 6 
Staff Report 

Maps  
 
Zoning: 
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Aerial: 
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Anjali Naini

From: Josie Whitley >
Sent: Tuesday, October 20, 2020 8:51 PM
To: Mark pzsec; Anjali Naini
Subject: 1801 Westlake Dr Zoning Change Request

 
Hello,  
My name is Josephine Whitley.  I own the property at 1637 Westlake Dr.  My husband (Eric Broline, P.E.) and I own the 
property at 1631 Westlake Dr.  These are the two immediately adjacent properties to 1801 Westlake Dr. the owner of 
which is requesting permission to convert the current apartments to condominiums. 
 
I have a number of concerns: 
1)  A 45 ft. height is wholly inconsistent with the character of Westlake Hills.  "The citizens, along with their elected and 
appointed officials, are dedicated to preserving the rural environment and maintaining the natural beauty of the area."  
This quote is from the city website. 
2)  The proposed 46 ft height is 2.5 times the current height of 18 feet. 
3)  The proposed height will likely make the higher of the two buildings visible from my bedroom.  To grant this variance 
in the city code will be to grant the request of a property owner to increase the profitability of his land at the expense of 
the city codes, the expressed character of Westlake Hills, and at the expense of a long time resident who has valued the 
seclusion and privacy of the area. 
4)  Given that the current structures are to be demolished the southern building should not be allowed to violate current 
boundary setbacks. If I read the plans correctly the southern edge of a structure is 5.5 feet away from my boundary. 
"Setbacks. Setbacks of 50 feet along the entire lot perimeter in which nothing can be built and no site clearing (e.g., 
private sewage facility not prohibited)." 
5)  The number of parking spaces represents an increase from the current 32 to 46. 
6)  Increasing petroleum runoff at the beginning of Bee Creek could adversely affect all property owners in Westlake 
Hills whose properties are on the creek as well as those who reside in the Austin ETJ. 
7)  The removal of a number of very large trees is a concern and will increase runoff into Bee Creek.  
8)  While it is entirely appropriate for the owner of 1801 Westlake Dr. to desire a plan that could increase the 
profitability of the property, the responsibility of the Zoning & Planning Commission is to represent the community as a 
whole.   
9) When I purchased my property in 1981, I was told that the “Boca Chica” property would only retain its multi‐family 
zoning until 1999.  Obviously, that has been modified.   
10)  I have had apartment renters gather wood from my property, use my property to “dock” or store watercraft, and 
otherwise use my property without my permission and without any concern for property boundaries. 
11) I have a very clear memory of the flooding that occurred on Bee Creek in the 1981 flood.  Obviously, the Bee Creek 
Bridge is a great improvement to Westlake Dr.; however, the property still sits in a relatively low area and I believe may 
be subject to flood risk. 
 
For these reasons, I strongly oppose the requested variance.  I will attend the meeting (virtually) and request permission 
to speak. 
 
Sincerely, 
 
Josephine Whitley 
1637 Westlake Dr. 
Westlake Hills, TX 78746 
(512) 934‐0399 
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Informational Statement 

1. The proposed PD District is compatible with the City’s Comprehensive Plan in that it 
retains the current base zoning district classification of R-3 and maintains the use as a low-
density multi-family project, without increasing impervious cover or reducing building 
setbacks.  This is accomplished while providing for private covered parking for each unit, 
designated visitor parking, and code compliant fire department emergency access and 
turnaround capability. 

2. The total acreage of the proposed PD District is 1.948 acres. 

3. The development will consist of one 3-story residential building and one 4-story residential 
building which will be built out in its entirety in one phase. 

4. An aerial photograph with the boundaries of the PD Master Plan is attached hereto. 
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1801 Westlake Drive Aerial Map

Aerial View with Boundaries

Untitled layer

1801 Westlake Drive

1801 Westlake Dr
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ORDINANCE NO ___________ 

PLANNED DEVELOPMENT DISTRICT #6: 

Lago Creek 

AN ORDINANCE ENACTING CHAPTER 38, ARTICLE 38.03, 

DIVISION 2, SECTION 38.03.47 OF THE WEST LAKE HILLS 

CODE OF ORDINANCES; ESTABLISHING PLANNED 

DEVELOPMENT DISTRICT NUMBER 6; DESIGNATING THE 

ZONING OF SUCH PROPERTY AS A PLANNED 

DEVELOPMENT DISTRICT; APPROVING A PD MASTER 

PLAN; APPROVING DEVELOPMENT STANDARDS AND 

CONTAINING OTHER PROVISIONS RELATING TO THE 

PLANNED DEVELOPMENT DISTRICT; PROVIDING A 

REPEALER AND SAVINGS CLAUSE, SEVERABILITY 

CLAUSE; AND PENALTY CLAUSE; AND PROVIDING AN 

EFFECTIVE DATE 

WHEREAS,  the City of West Lake Hills (the "City") previously adopted Article 38.06 of the 

City Code, the City's Planned Development District Ordinance (the "PD District 

Ordinance"), which provides standards and procedures for the legislative creation 

of specialized zoning districts crafted specifically for certain land endeavors (each, 

a "PD District"); and 

WHEREAS,  1801 Westlake Drive Venture, LLC and BV Austin Apartments, LLC (the 

"Property Owner") has applied to the City for the creation of a PD District over the 

2.3352 acres consisting of two (2) tracts of land at 1801 Westlake Drive, West Lake 

Hills, Texas, Travis County, described as follows: 

Tract 1:  Lot 1 of WESTLAKE COVE ADDITION, a subdivision in Travis 

County, Texas, according to the map or plat thereof, recorded in Volume 82, Page 

41 of the Plat Records of Travis County, Texas.  Said Plat corrected as to surveyor’s 

notes by instrument recorded in Volume 13020, Page 284 of the Real Property 

Records of Travis County, Texas. 

Tract 2:  Being all of that certain 0.4 acre tract of land, more or less, out of the 

Wilkenson Sparks Survey No. 4 situated in Travis County, Texas, being the same 

tract of land described by metes and bounds under “Second Tract” in deed dated 

July 24, 2002, to Robert E. Price, Trustee of the Westlake Cove Apartments Trust 

recorded under Document No. 2002152483, of the Official Public Records of 

Travis County, Texas.  

(See Exhibit "A" to Attachment "A" to this Ordinance) (the "Property"); and 

WHEREAS,  in support of its application for the development of a condominium on the Property 

(the "Project"), the Property Owner has submitted to the City the proposed PD 
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Master Plan attached as Exhibit "B" to Attachment "A" to this ordinance (the "PD 

Master Plan"), an information statement, the proposed PD district development 

standards, and other information required by the City's PD District Ordinance; and 

WHEREAS,  the proposed changes were reviewed by City staff, including the City's Land 

Planner, with the consensus being that the proposed changes are reasonable under 

the circumstances and consistent with Article 38.06 and the PD Master Plan; and 

WHEREAS,  the City's Building Design Committee reviewed proposal in its early stages; and 

WHEREAS,  after public notice as required by law, a public hearing was held before the Zoning 

and Planning Commission (ZAPCO) on _______________, at which public 

testimony was received and information was considered for and against proposed 

changes in certain zoning classifications; and 

WHEREAS,  after public notice and public hearing on the proposal, ZAPCO recommended 

approval of the proposed changes; and 

WHEREAS,  pursuant to Chapter 211 of the Texas Local Government Code, the City has the 

authority to zone and rezone property; and 

WHEREAS,  the City Council now desires to enact an ordinance approving the PD zoning, PD 

Development Standards, PD Master Plan, and landscape plan for the Property. 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of West Lake Hills, 

Texas, that: 

1. DEFINITIONS 

 

The following words, terms, and phrases, when used in this article, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning. 

Terms not defined in this section shall have the meaning customarily assigned to them.  

 

A. City. The City of West Lake Hills, an incorporated municipality located in Travis County, 

Texas. 

 

B. City’s Code of Ordinances (Code of Ordinances). Shall mean the City of West Lake Hills, 

Texas, adopted Code of Ordinances as adopted or may be amended.  

 

C. Development Approvals. Applications for permits for the Project, including but not limited 

to building permits, site plan, plats, tree removal permits, which are submitted in 

conformance with the PD Master Plan, Code of Ordinances, and this Planned Development 

District.  

 

D. Drainage Easement. Zone reserved for unobstructed drainage flow purposes that may be 

amended from time to time upon recommendation of the City engineer and approval by the 
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Zoning & Planning Commission and City Council, provided the area remaining reserved 

for such purpose is adequate to contain the stormwater runoff. 

 

E. Effective Date. The date upon which this Ordinance is approved by City Council.  

 

F. Condominium Owners Association. A homeowners’ or property owners’ association 

established by condominium declarant, as a permanent entity to support long term property 

maintenance interests of the site. Among these interests will be management of assessments, 

maintenance over general common areas, and review and approval of all repairs or remodeling 

to any units. 

 

G. PD Master Plan. A development plan that serves as the basis for the enactment of a planned 

development district. The plan may be for one or more lots. The plan depicts the existing 

and proposed conditions of the lot, including: water features; landscaping and open spaces; 

walkways, means of ingress and egress; circulation; utility services; structures and 

buildings; signs and lighting; screening devices; and any other information required by the 

City’s Code of Ordinances. A PD Master Plan is not required to have an engineer’s seal.  

 

H. Property Owner. Any part owner, joint owner, tenant in common, tenant in partnership, 

joint tenant or tenant by the entirety of the whole or part of a structure, building or land.  

 

2. FINDINGS OF FACT 

The foregoing recitals are incorporated into this Ordinance by reference as findings of fact as if 

expressly set forth herein. 

3. ENACTMENT 

A. Codification. Chapter 38, Article 38.03, Division 2, Section 38.03.47 of the City of West 

Lake Hills Code of Ordinances is hereby established to read in accordance with Attachment 

"A", which is attached and incorporated into this Ordinance for all intents and purposes. 

Any underlined text shall be inserted into the Code and any struck-through text shall be 

deleted from the Code, as stated on Attachment "A". 

B. Zoning Map. The official zoning map established under Section 38.03.003 of the City's 

Code of Ordinances is amended to reflect the zoning designations established in 

Attachment "A". 

C. Development Plan: This Ordinance, together with the Attachments and related exhibits, 

constitutes the development plan for the PD District for the Property created by this 

Ordinance. All land use and development within the PD District for the Property must 

conform to the limitations and conditions set forth in this Ordinance, the Attachments, and 

related exhibits.  

D. PD Master Plan. The PD Master Plan attached as Exhibit "B" to Attachment "A" is 

hereby approved. Permits for the Project will be issued by the City upon request for 

construction activities in conformance with this Ordinance, the PD Master Plan, and 
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Applicable regulations. 

E. Application Regulations. Except as otherwise specifically provided by this Ordinance, 

the Attachments, and related exhibits, the Project is subject to all provisions of the City's 

Code of Ordinances in effect on the date of the City's receipt of a complete application for 

a permit required by the Code of Ordinances. To the extent any provision of this Ordinance 

or the Attachments and related exhibits conflict with any provision of the Code of 

Ordinances or any related regulations, the provisions of this Ordinance, the Attachments, 

and related exhibits will control. 

F. Variances. To the extent specific, enumerated provisions of this Ordinance vary from 

particular provisions of the Code of Ordinances, the approval of this Ordinance, the 

Attachments, and the related exhibits will be deemed to constitute the approval of variances 

from those conflicting provisions of the Code of Ordinances. 

G. Attachments and Exhibits. The following Attachments and their related exhibits are 

incorporated into this Ordinance in their entirety, as though set forth fully in the text of this 

Ordinance: 

Attachment A: Chapter 38, Article 38.03, Division 2, Section 38.03.47, Code of 

Ordinances, with the following exhibits: 

Exhibit A: Survey 

Exhibit B: PD Master Plan 

  Exhibit C: Variance and Code Deviations Chart  

4. REPEALER 

All ordinances, resolutions, or parts thereof, that are in conflict or inconsistent with any provision 

of this Ordinance are hereby repealed as applied to this Project, to the extent of such conflict, and 

the provisions of this Ordinance shall be and remain controlling as to the matters regulated, herein. 

5. SEVERABILITY 

Should any of the clauses, sentences, paragraphs, sections or parts of this Ordinance be deemed 

invalid, unconstitutional, or unenforceable by a court of law or administrative agency with 

jurisdiction over the matter, such action shall not be construed to affect any other valid portion of 

this Ordinance. 

 

6. CODIFICATION 

The City Secretary is hereby directed to record and publish the attached rules, regulations and 

policies in the City's Code of Ordinances as authorized by Section 52.001 of the Texas Local 

Government Code. 

7. EFFECTIVE DATE  
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This Ordinance shall be effective immediately upon passage and publication. 

 

8. ENFORCEMENT 

The provisions of this Ordinance may be enforced through civil and criminal means in accordance 

with the Code of Ordinances and state law. 

9. PROPER NOTICE AND MEETING 

It is hereby officially found and determined that the meeting at which this Ordinance was passed 

was open to the public, and that public notice of the time, place and purpose said meeting was 

given as required by the Open Meetings Act, chapter 551 of the Texas Government Code. Notice 

was also provided as required by chapter 52 of the Texas Local Government Code. 

PASSED & APPROVED this, the ______ day of ________________________, 2020, by a vote 

of ____ (ayes) to ___ (nays) to _____ (abstentions) of the City Council of West Lake Hills, Texas. 

 

CITY OF WEST LAKE HILLS: 

 

 

By: ______________________________ 

Linda Anthony, Mayor 

 

 

 

By: _______________________________ 

Stephanie Mills, City Secretary 
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Attachment "A" 

 

City of West Lake Hills 

Code of Ordinances 

CHAPTER 38: ZONING 

ARTICLE 38.03: ZONING DISTRICTS 

DIVISION 1. GENERALLY 

Sec. 38.03.001 Classification of districts 

 

The city is hereby divided into the following zoning districts: 

Abbreviated Zoning District Designation  

R-1 One-Family Residential 

R-2 Two-Family Residential 

R-3 Transitional Residential 

O Professional and Business Office 

B-1 Business 1 

B-2 Business 2 

B-3 Business 3 

GUI Government, Utility and Institutional 

MU1 Mixed Use 1 

CO Conditional Overlay 

PDD #1 Planned Development District Number 1 

PDD #2 Planned Development District Number 2 

PDD #3 Planned Development District Number 3 

PDD #4 Planned Development District Number 4 

PDD #5 Planned Development District Number 5 

PDD #6 Planned Development District Number 6 
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DIVISION 2. USE REGULATIONS  

Sec.38.03.047 PDD #6 Planned Development District Number 

(a) Applicability.  This section shall apply solely to the following tracts, which shall herein be 

referred to collectively as the Property: 

Tract 1:  Lot 1 of WESTLAKE COVE ADDITION, a subdivision in Travis County, Texas, 

according to the map or plat thereof, recorded in Volume 82, Page 41 of the Plat Records 

of Travis County, Texas.  Said Plat corrected as to surveyor’s notes by instrument recorded 

in Volume 13020, Page 284 of the Real Property Records of Travis County, Texas. 

Tract 2:  Being all of that certain 0.4 acre tract of land, more or less, out of the Wilkenson 
Sparks Survey No. 4 situated in Travis County, Texas, being the same tract of land 
described by metes and bounds under “Second Tract” in deed dated July 24, 2002, to 
Robert E. Price, Trustee of the Westlake Cove Apartments Trust recorded under Document 
No. 2002152483, of the Official Public Records of Travis County, Texas. 

(b) Development Approvals.  Applications for permits for the Project (including but not limited 

to Building Permits, Site Plan, Plats) shall be submitted in conformance with the Code of Ordinances, 

and this section (PDD #6). If there is a conflict between this section and any other rule or regulation of 

the city, and the conflicting rules or regulations cannot be harmonized so that both be given effect, the 

provisions of this section shall govern. 

(c) Base Zoning District.  The Property is hereby zoned PDD #6, Base District Transitional 

Residential (R-3), and shall hereafter be governed by the rules applying in that zoning district, as may 

be modified by this section. 

(d) Development Standards for Property.  The development regulations for Property will be 

consistent with those applicable to the base districts (See Sec. 38.03.047(c) above), except as otherwise 

provided in these development standards. 

(1) Land Use.  The approved use of the Property is a new 20-unit condominium project described 

as follows: 

(i) Building 1:  A 3-story building with 12 x 2-bedroom units.  Each 2 bedroom unit will not 

exceed 2,100 square feet of floor area.   

 

(ii) Building 2: A 4-story building with 2 x 2-bedroom and 6 x 3-bedroom units.  Each 2-

bedroom unit will not exceed a floor area of 2,100 square feet and each 3-bedroom unit 

will not exceed a floor area of 2,500 square feet.   
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(2) Height.  The maximum roof height of Building 1 will be 35 feet, and the maximum roof height 

of Building 2 will be 46 feet. 

(3) Density. The maximum number of units will be 20 units: 12 units in Building 1 and 8 units in 

Building 2.  

(4) Mass. The entire project will have a ground footprint of 19,611 square feet: 12,004 square feet 

in Building 1 and 7,607 square feet in Building 2. 

(5) Parking and Access. Access shall include a firetruck access lane and turnaround; 24 covered 

parking spaces for residents in Building 1 (2 spaces per unit); 16 covered parking spaces in 

Building 2 (2 spaces per unit); and 6 uncovered parking spaces for guests which will include 2 

handicap parking spaces, one of which will be van accessible. 

(6) Impervious Cover.  The maximum impervious cover will be 34,599 square feet (34.01%). 

(7) Setbacks. The footprint of the two buildings will have the following setback lines: Front street 

setback is 50 feet; rear setback is 40 feet along the creek; 5.5 feet on the south side; and 50 feet 

on the north side Property Line.  

(8) Building Design and Construction.  All building construction will conform to the applicable 

technical and construction codes as adopted by the City, including the most current adopted 

versions of the International Building Code, Residential Code, Plumbing Code, Mechanical 

Code, Fuel Gas Code, Energy Conservation Code, Fire Code, and National Electric Code.  The 

Building will likely be steel or concrete structures with primarily glass curtain walls.  Both 

buildings will have a flat roof with a gravel or turf finish.   

(9) Condominium Management. A condominium declaration will be recorded; a condominium 

owners association will be formed; and the association’s board will manage assessments, 

maintenance over general common areas, and review and approval of all repairs or remodeling 

to any units.  A copy of the declaration will be made available for final approval by the City 

Council.  
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ATTACHMENT  

TO  

PD MASTER PLAN 

Development Standards for Property.  The development regulations for Property will be consistent 

with those applicable to the base districts (See Sec. 38.03.047(c)), except as otherwise provided in 

these development standards. 

(1) Land Use.  The approved use of the Property is a new 20-unit condominium project described 

as follows: 

(i) Building 1:  A 3-story building with 12 x 2-bedroom units.  Each 2 bedroom unit will not 

exceed 2,100 square feet of floor area.   

 

(ii) Building 2: A 4-story building with 2 x 2-bedroom and 6 x 3-bedroom units.  Each 2-

bedroom unit will not exceed a floor area of 2,100 square feet and each 3-bedroom unit 

will not exceed a floor area of 2,500 square feet.   

(2) Height.  The maximum height roof of Building 1 will be 35 feet, and the maximum roof height 

of Building 2 will be 46 feet. 

(3) Density. The maximum number of units will be 20 units: 12 units in Building 1 and 8 units in 

Building 2.  

(4) Mass. The entire project will have a ground footprint of 19,611 square feet: 12,004 square feet 

in Building 1 and 7,607 square feet in Building 2. 

(5) Parking and Access. Access shall include a firetruck access lane and turnaround; 24 covered 

parking spaces for residents in Building 1 (2 spaces per unit); 16 covered parking spaces in 

Building 2 (2 spaces per unit); and 6 uncovered parking spaces for guests which will include 2 

handicap parking spaces, one of which will be van accessible. 

(6) Impervious Cover.  The maximum impervious cover will be 34,599 square feet (34.01%). 

(7) Setbacks. The footprint of the two buildings will have the following setback lines: Front street 

setback is 50 feet; rear setback is 40 feet along the creek; 5.5 feet on the south side; and 50 feet 

on the north side Property Line.  
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(8) Building Design and Construction.  All building construction will conform to the applicable 

technical and construction codes as adopted by the City, including the most current adopted 

versions of the International Building Code, Residential Code, Plumbing Code, Mechanical 

Code, Fuel Gas Code, Energy Conservation Code, Fire Code, and National Electric Code.  The 

Building will likely be steel or concrete structures with primarily glass curtain walls.  Both 

buildings will have a flat roof with a gravel or turf finish.   

(9) Condominium Management. A condominium declaration will be recorded; a condominium 

owners association will be formed; and the association’s board will manage assessments, 

maintenance over general common areas, and review and approval of all repairs or remodeling 

to any units.  A copy of the declaration will be made available for final approval by the City 

Council.  
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EXHIBIT "B"
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EXHIBIT “C” 

VARIANCES AND CODE DEVIATIONS CHART 

Variances.  The following specific, enumerated provisions (“variances”) set forth in this exhibit vary from the requirements for the R-3 base zoning 

district.  These variances have been approved by all required City Boards and Commissions and the City Council and are granted by the City with 

respect to the development of the project.  This exhibit shall serve as guidance for the review and approval of any additional waivers, variances, 

exceptions, or other municipal authorizations not specifically included in this section. 

CODE DEVIATIONS CHART 

  CODE DEVIATIONS CODE REQUIREMENTS 
CODE 

SECTION 

PROPERTY 

LOCATION 
EXPLANATION 

1 

Impervious Cover (IC):  

Proposed 33,068 SF (32.51%)   

(existing impervious cover is  

34,599 SF (34.01%)) 

Maximum Impervious Cover 

25%  
22.03.281 Overall 

Existing IC on Tract 1 is 34,599 sf (34.01%). In order for the 

Applicant to build a replacement residential structure 

meeting health and safety code, fire code, and in a financially 

viable manner within the existing setback lines, Applicant 

cannot reduce the proposed IC all the way down to current 

code but will not increase above existing IC. 

2 

Total Lot Size: 2.3352 acre 

Tract 1: 1.9352 acre 

Tract 2: .40 acre 

Minimum 2 Acres for R-3 22.03.281 Overall 

The two tracts combined exceed the code minimum acreage 

requirement in the R-3 District. The site is code compliant to 

the acreage requirement. 

3 
Building Setback: Existing 5.5 Feet 

from Southern (Side) Property Line 

Minimum 50 feet from 

property line 

22.03.174; 

22.03.281 

 Southern 

Side 

The existing site development is legal non-conforming to the 

setback requirement. Applicant is improving safety related 

requirements and redeveloping property that has exceeded its 

useful life without increasing the degree of non-conformity 

with respect to required setbacks  

4 
Building Setback: Existing 40 Feet 

from Northern (Side) Property Line 

Minimum 50 feet from 

property line 

22.03.174; 

22.03.281 

Northern 

Side  

The existing site development is legal non-conforming to the 

setback requirement. Applicant is improving safety related 

requirements and redeveloping property that has exceeded its 

useful life without increasing the degree of non-conformity 

with respect to required setbacks  

5 
Building Setback: Existing 40 Feet 

from Eastern (Rear) Property Line 

Minimum 50 feet from 

property line 

22.03.174; 

22.03.281 
 Eastern Side  

The existing site development is legal non-conforming to the 

setback requirement. Applicant is improving safety related 

requirements and redeveloping property that has exceeded its 

useful life without increasing the degree of non-conformity 

with respect to required setbacks  

6 

Building 1 Height: Proposed not to 

exceed 35 feet from front elevation 

of its building 

 Maximum height is 30 feet;  

if slope exceeds 25%, 

maximum height is 32 feet 

22.03.279; 

22.03.281 
Building 1  

Because of the sloping grade and the ordinance requirement 

that building height be measured from the lowest grade 

rather than the average grade, the measured height from the 

rear of the building will exceed the 35 foot height at the front 

of the building.  The increase in measured height from the 

rear of the building has no negative impact on surrounding 

property owners or from the front view from the street 

Page 156 of 174



CODE DEVIATIONS CHART 

  CODE DEVIATIONS CODE REQUIREMENTS 
CODE 

SECTION 

PROPERTY 

LOCATION 
EXPLANATION 

because of its location in a hollow with steep canyon walls 

facing the building rear.  

 

Building Height is limited to three stories on Building 1.  

Building 1 is the only building visible from the driveway at 

the street view corridor.  The four story Building 2 is hidden 

behind the hill fronting Westlake Drive and the canyon wall 

to the rear of Building 2 as was discussed with Council 

Members at the concept plan hearing. 

 

  Roofline/eaves will overhang the two building foundations 

over certain façade areas.  Applicant has stated that it will 

honor the current building setbacks and final architectural 

plans will incorporate this design constraint into the 

construction plans. 

7 

Building 2 Height: Proposed not to 

exceed 46 feet  

 

 Maximum height is 30 feet;  

if slope exceeds 25%, 

maximum height is 32 feet 

22.03.279; 

22.03.281 
Building 2 

At the 46’ front elevation height, the roof of this building is 

almost completely screened along the road frontage by 

existing trees and the hillside. Because of the sloping grade 

and the ordinance requirement that building height be 

measured from the lowest grade rather than the average 

grade, the measured height from the rear of the building will 

exceed the 46 foot height measurement at the front of the 

building. The increase in measured height from the rear of 

the building has no negative impact on surrounding property 

owners or from the front view from the street because of its 

location in a hollow with steep canyon walls facing the 

building rear. 

 

Roofline/eaves will overhang the two building foundations 

over certain façade areas.  Applicant has stated that it will 

honor the current building setbacks and final architectural 

plans will incorporate this design constraint into the 

construction plans. 

8 
Total Number of Dwelling Units:  

20 

Maximum number of 

dwelling units not to exceed 

an average of 2 single-family 

dwelling units per acre 

 

Transitional Residential 10 to 

30 Units 

22.03.174; 

38.03.034 
Overall 

Section 38.03.034 provides that in an R-3 Transitional 

Residential District, apartment dwelling units between 10 

and 30 units are permitted if on central sewage system in 

recognition of the preexisting use of the property.  Because 

the subject property is on a central sewage system, the 20-

unit plan is code compliant as an R-3 Transitional 

Residential District. 
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  CODE DEVIATIONS CODE REQUIREMENTS 
CODE 

SECTION 

PROPERTY 

LOCATION 
EXPLANATION 

9 Fire Truck Turnaround 
Maximum Cut & Fill limit is 

6 feet 

City’s Drainage & 

Erosion Control 

Manual under 

Section 7.4.1 and 

Table 7-1 

 Overall 

Cut and fill for the fire truck turnaround could exceed 20 feet 

for a few lineal feet.  Currently there is no code compliant 

emergency vehicle access to this property.  The turnaround is 

absolutely necessary to allow fire trucks to enter and fight a 

fire from the access drive, and to do so, they need a 

turnaround. 

10 

Tree Removal:  

#197, #278, #285, #358, #490, 

#491, #564, #669, #673, #690 

 

Note: species and caliper inches of 

each tree is identified in the Exhibit 

A Survey 

Variance is required for 

removal of trees in excess of 

14” caliper or greater 

22.03.304 Overall 

The tree survey lists over 190 trees, 3” or larger.  Only 36 of 

those trees are proposed to be removed.  The described ten 

trees 14” caliper inches or larger include five large Elm trees 

ranging from 19” to 25” caliper, two 14” China Berries, and 

three Sycamores ranging from 14” to 20.5” caliper inches.  A 

number of the Elm trees to be removed currently have major 

limbs which overhang the existing building and present a 

potential safety hazard from storm related falling limbs or a 

brush fire which could engulf trees and spread to the 

occupied structure under their canopy. 

 

 

Applicant proposes mitigation for the trees removed in 

accordance with the City’s mitigation formula.   

11 

Tree Removal:  

#406, #583, #655, $656, #657, 

#660, #661, #662, #663, #664, 

#665, #666, #667, #668, #670, 

#671, #672, #674, #675, #676, 

#677, #678, #679, #680, #687, #689 

 

Note: species and caliper inches of 

each tree is identified in the Exhibit 

A Survey 

Code Compliant  22.03.304 Overall 

19 of the 26 trees are 6” or smaller, including three 

Hackberries, four Crepe Myrtles, three China Berries, and 

two dead Sycamores.  Eleven of these 26 trees that are 

proposed to be removed are to allow a code compliant, safe 

emergency turnaround for fire trucks which the existing 

project does not currently have.   

 

Applicant proposes mitigation for the trees removed in 

accordance with the City’s mitigation formula.  Applicant 

will propose to remove all 3” and 4” non-native invasive 

species to make room for replacement with approved under 

story plants. 

12 
Water Quality 

No water quality ponds required. 
City Code 22.03.059 

City’s Drainage & 

Erosion Control 

Manual 

Chapter 2.6 

Overall 

No variance is required.  Westlake Hills Code defers to 

TCEQ for the determination of water quality pond 

requirements since no increase in existing impervious cover 

is proposed, it is anticipated that no water quality pond is 

required either by City ordinance or TCEQ regulation.  

13 
Proposed Pool in Drainage 

Easement 
City Code 22.03.059 22.02.095   

Southern 

Side; Pool 

In response to staff review comments, the pool is being 

relocated to the south end of Building 1.  It will be 

approximately 10’ of elevation above the existing pool.  It 

will still be in the drainage easement.  It has been relocated 
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  CODE DEVIATIONS CODE REQUIREMENTS 
CODE 

SECTION 

PROPERTY 

LOCATION 
EXPLANATION 

outside of the 100-yr floodplain and is within the existing 

building setback.  It will only be built if a waiver from the 

drainage criteria requirements of the City is approved by the 

City Administrator or Council as appropriate with City 

Engineer concurrence after a full engineering analysis during 

the building permit drainage review stage of the process.  A 

partial vacation/modification of the existing drainage 

easement will be requested by separate action of the Council 

after engineering analysis of the drainage requirements of the 

project to be constructed.  The proposed decking around the 

swimming pool will be built on piers more than two feet 

above the floodplain elevation. 

13  Erosion  
Streambank Erosion Hazard 

Setback is 50 feet 

City’s Drainage & 

Erosion Control 

Manual under 

Chapter 7.4.2; 

2.3.1 and Table 2-3 

 

Overall  

Applicant’s engineer is not aware of any streambank erosion 

in the area of the proposed site development.  By the code, 

the streambank erosion hazard setback of 50 feet from the 

center line of the stream which has not been precisely 

determined.  It is anticipated that a small portion of Building 

1 encroaches into the erosion hazard setback area and may be 

approved administratively after engineering analysis at time 

of approval of final construction plans subject to any 

mitigation requirements conditioning such waiver as 

approved by the City Administrator and/or City Council.  

14 Cut & Fill 
Maximum Cut and Fill Limit 

is 6 feet  

City’s Drainage & 

Erosion Control 

Manual under 

Section 7.4.1 and 

Table 7-1 

 

Overall  

Besides the cut and fill addressed in Item 9 above for the fire 

truck turnaround, it is not anticipated that any variance will 

be required for cut and fill outside of the building footprint.  

Applicant has not determined if the foundation on the sloped 

property for Building 1 will be slab on grade under fill or 

pier and beam or a combination of the two.  It is not however 

anticipated that any cut and fill outside of the building 

foundations or as previously noted for fire truck turnaround 

will require a variance.  
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LAGO CREEK
1801 WESTLAKE DRIVE

EXISTING SITE PLAN

A
1SCALE: 1”=30’-0”
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LAGO CREEK
1801 WESTLAKE DRIVE

PROPOSED SITE PLAN

A
2SCALE: 1”=30’-0”
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LAGO CREEK
1801 WESTLAKE DRIVE

BEFORE
A
3
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LAGO CREEK
1801 WESTLAKE DRIVE

AFTER
A
4
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LAGO CREEK
1801 WESTLAKE DRIVE

BEFORE
A
5
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LAGO CREEK
1801 WESTLAKE DRIVE

AFTER
A
6
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CITY VOLUNTEER SERVICE APPLICATION
Please check the group(s) for which you wish to be considered.

___ Wastewater Commission ___ Zoning and Planning Commission

___ Other: ______________________

Thank you for your interest in volunteering to serve your community. Your application will be reviewed 
by the City and filed for up to two years for future consideration if no suitable openings are immediately
available. Regardless, your application will be forwarded to the leadership of the group(s) selected above
so that they may be aware of your interest.

FIRST MIDDLE LAST
NAME: INITIAL: NAME:____________________________

HOME ADDRESS: PHONE:__ ________

RESIDENT OF WEST LAKE HILLS SINCE: EMAIL:_

FAMILY INFORMATION (SPOUSE & CHILDRENS’ NAMES, IF APPLICABLE):_________________

     ______________________________________________________________________________

WORK ADDRESS: PHONE:___________________________

OCCUPATION & EMPLOYER:________________________________________________________

     ______________________________________________________________________________

EDUCATION & RELEVANT EXPERIENCE:______________________________________________

     ______________________________________________________________________________

     _ ____________________________________________________________________________

     ______________________________________________________________________________

ORGANIZATION MEMBERSHIPS:____________________________________________________

     ______________________________________________________________________________

     ______________________________________________________________________________

HONORS & APPOINTMENTS:________________________________________________________

     ______________________________________________________________________________

     ______________________________________________________________________________

SIGNATURE: DATE SUBMITTED:_________________

Please return this form to:

City of West Lake Hills
911 West Lake Drive
West Lake Hills, TX 78746
512-327-3628 / Fax: 512-327-1863
cityhall@westlakehills.org

FOR CITY USE ONLY:

FORWARDED TO:____________________

APPOINTED TO:_____________________

APPOINTED ON:_____________________

x x

Marcy I Comer

424 Brady Lane
May '20

Patrick Comer (husband), Patrick & Genevieve (children)

Self-employed, Fractional CMO

I've worked in business my entire career.
Responsible for annual budgets up to $100M, my focus has been on 
using dollars to drive maximum result. I've raised $96M in VC funds.
Bachelor's of Science from Syracuse University.

EEPTO, VP Student Enrichment 

Nominated for a 2020 Greater Austin Business Award

8/21/20
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