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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING 

Wednesday, July 15, 2026 at 6:30 PM 

 
Notice is hereby given that the Zoning and Planning Commission (ZAPCO) of the City of West 
Lake Hills, Texas, will hold a Regular Meeting on the 15th day of July 2026 at 6:30 p.m., in the 
Council Chamber, Municipal Building, 4010 Bee Cave Road, West Lake Hills, Texas, at which 
time the following items will be discussed, to-wit: 
 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035 
Or via telephone: Dial (346) 248-7799 
Meeting ID: 349 954 9035 
 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak on to 
planner@westlakehills.gov by 1:00 P.M. on July 15, 2026. 
  
1. Call to Order. Chairman Robert Meisel. 
  
2. Citizen Communications The Commission welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Commission 
later in the meeting. The Commission cannot respond to or discuss matters not listed on the 
agenda. The Commission may provide factual information, refer the item to a staff member, 
or request the item be added to a future meeting agenda. Speakers shall limit their comments 
to five (5) minutes each. 

  
3. Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 
these item/s unless a Commission Member or citizen so requests. 

a. Approval of the June 17, 2026 Zoning and Planning Commission minutes 
b. Report of previous cases presented to ZAPCO acted on by BOA/City Council 
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4. Public Hearing 704 Laurel Valley: Consider action to make a recommendation to City 
Council on a replat for Lot 1R, a replat of 1.212 acres of Block W, Site A of the Stonehedge 
Estates Subdivision, within the city limits (Section 36.01.004(f) of the West Lake Hills 
Code). 
 
Applicant: Davin Filpot, Architect 

  
5. Public Hearing 19 Nob Hill Cir.:Discuss and make a recommendation to the Board of 

Adjustment on the following variances: 

1. For replacement of a non-conforming accessory structure encroachment into the 25-
foot side yard setback (Section 22.06.276) 

2. For an accessory structure encroachment into the 25-foot side yard setback (Section 
22.03.281(b)) 

3. To allow walls greater than 6 feet in height (Section 22.03.170(g)) 

4. To allow walls greater than 18 inches in height inside the building setback (Section 
22.03.170(f)) 

5. To fill over 6 feet, where only 6 feet is allowed (Drainage and Erosion Control 
Design Manual Section 9.4.1) 

 

Applicant: Thad Decker, Applicant 
  
6. Adjournment. Chairman Robert Meisel. 
 
 
  
  By Jennifer C. Bills, Director of Building & 

Development Services 
     

Certificate 
  

I certify that the above Notice of the July, 15 2026 Zoning & Planning Commission Meeting was 
posted on the bulletin board at the Municipal Building, 4010 Bee Cave Road, West Lake Hills, 
Texas on Thursday, July 9 , 2026 at 5:00 pm. and will remain posted continuously until said 
meeting is convened. 
   
    
  By Joel Sherrouse, Development Coordinator 
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The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act.  Reasonable accommodations and equal access to communications will be provided upon 
request. 
 
All items on the agenda are for discussion and/or action.  ZAPCO reserves the right to adjourn 
into executive session at any time during the course of this meeting to discuss any of the matters 
listed above, as authorized by Texas Government Code Sections 551.071 (Consultation with 
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and 
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 
551.086 (Economic Development).  
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MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) 
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1. Call to Order: Chair Robert Meisel 

a. Meeting begins at 6:30pm 
b. Roll Call 

1. Chair Robert Meisel: Present 
2. Vice-Chair Jim Pledger: Present 
3. Commissioner Karen Bartoletti: Present 
4. Commissioner Patrick Stewart: Absent 
5. Commissioner Laurie Maccini: Present 
6. Commissioner: Vacant Seat 

 
2. Citizen Communications:  

a. No comments 
 

3. Consent Agenda: The following items are considered to be self-explanatory by the 
Commission and will be enacted with one motion. There will be no separate 
discussion of these item/s unless a Commission Member or citizen so requests. 

a. Approval of the May 20, 2026 Zoning and Planning Commission meeting 
minutes 

b. Report of previous cases ZAPCO acted on by BOA/City Council. 
 

Action: Commissioner Pledger moves for approval of the Consent Agenda 

i. Commissioner Maccini Seconds 
ii. Motion carries unanimously (3–0) 

 
 

4. Public Hearing 300 Block of Laurel Valley. Discuss and make a recommendation to the 
Board of Adjustment on proposed variances  

1. For the construction of a driveway 12 feet, 6 inches above 
natural grade where 6 feet is the maximum allowed by code 
(Section 22.03.175(e)(1)). 

2. To use the 30-foot zoning front setback along Yaupon Valley 
Road instead of the 50-foot platted front setback (Section 
22.03.271) 
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3. For grading of up to 5 feet. 6 inches on a grade greater than 
35% where no grading is allowed by code (Drainage and 
Erosion Control Design Manual Section 9.4.1) 

 
Applicant: Matt Garcia, Matt Garcia Design  
 

b. Staff Report: Director Bills discusses the previous variance requests at the site  
1. Director Bills describes the changes to the proposed site from the 

previous site taken to ZAPCO and BOA in April 
2. Commissioner Bartoletti asks if the 50 foot setback is the code required 

setback 
1. Director Bills explains that the zoning setback is 30 feet, but the 

platted setback is 50 feet, and in case of a conflict in the zoning 
and platted setbacks, the more restrictive setback applies. 

3. Chair Meisel indicates the city cannot grant a variance to a platted 
setback 

1. Assistant City Attorney Natalie Thamm confirms that plat would 
have to be adjusted  

c. Public Comment: 
1. Graham Schmergel – homeowner 

1. Speaks in support of variance request 
2. Matt Garcia—Applicant  

1. Speaks in support of the variance request 
d. Discussion:  

1. Commissioner Pledger shares his concerns about the raised driveway 
and states the property should stay with the platted 50’ setback 

2. Commissioner Bartoletti asks why the code restriction on elevated 
driveways exist 

1. Director Bills explains that raised driveways on steep slopes can 
get very high, and with driveway setbacks allowing driveways 10 
feet from property lines, the restriction prevents driveways that 
effectively act as tall walls inside the building setbacks. 

3. Commissioner Maccini asks if the driveway will need a barrier or wall  
1. Director Bills indicates railing would be required. 

4. Chair Meisel asks the applicant if the driveway would large enough to fit 
emergency vehicles  

1. The applicant indicates it would be. 
5. Commissioner Bartoletti: the septic letter expresses preferences for 

OSSF location, but does not seem to indicate absolute requirement that 
the septic be located below the house. 

1. The applicant indicates that the house has gone through previous 
designs but the proposed design was the best solution to build on 
the lot 
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6. Assistant City Attorney Natalie Thamm confirms that the BOA does not 
have the authority to waive the restrictions of the platted setback. 

e. Action: Commissioner Pledger moves to recommend that the variances for 
grading and driveway height be forwarded to the Board of Adjustment with a 
recommendation of denial.  The commission makes no recommendation 
regarding the setback variance due to the information presented by counsel 
regarding the city’s authority to grant variances on platted setbacks. 

1. Commissioner Bartoletti seconds 
2. Motion carries 3-0 

 
 

The recommendation will be forwarded to the July 8th Board of Adjustment meeting 
 

5. Public Hearing: 911 Westlake Drive. Discuss and consider a recommendation to City 
Council for the rezoning of Lot 1 Village Green Sec 1 Resub from GUI, Governmental, 
Utility, and Institutional to B-2, Business 2 District with a Conditional Overlay District 

 
Applicant: Jennifer C. Bills, Interim City Administrator  

 
a. Staff Report: Director Bills shares the staff report for the zoning change and the 

height restrictions and prohibiting select uses of the conditional overlay district  
1. Director Bills shares there is a request for proposal for a tenant to lease 

the property, but the City will still own the property  
2. Chair Meisel asks if the property has been offered to utility providers to 

keep its GUI land use  
1. Chair Meisel asks Director Bills if GUI uses could still be used on the 

site if the zoning is changed to B-2 
a. Director Bills the only GUI use allowed is for a facility 

owned and operated by the federal government, the state 
or a political subdivision thereof, which would allow the 
city to continue use of the site 

2. Commissioner Maccini asks if the surrounding neighborhood will 
be protected from overflow parking  

a. Director Bills indicates the site would need to meet the 
same parking standards as any site in the B2 district 

3. Commissioner Maccini asks if hours of operation would be limited  
a. Director Bills states that there are no changes proposed to 

regulations related to hours of operation 
4. Commissioner Bartoletti shares concerns with the traffic  
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a. Director Bills states that a Traffic Impact Analysis would be 
needed if the new use triggers the requirements in the code 
of ordinances  

b. Public Comment: 
1. Deborah Stewart—Neighbor to the property 

1. Spoke in favor of the zoning change  
2. James Vaughan—Mayor of West Lake Hills 

1. Spoke in favor of the zoning change  
c. Discussion: 

1. Commissioner Pledger indicates he would not want a higher-impact use 
if he lived there, and would be more comfortable with office use, and 
shared concerns over increased traffic. 

2. Commissioner Maccini indicates concerns about businesses with later 
hours of operations. 

1. Mayor Vaughan explains the RFP for the project includes a 
preference for applicants who get letters of support from 
neighboring property owners.  

3. Commissioner Bartoletti expresses contentment with the City remaining 
the owner and landlord of the lot. 

4. Commissioner Pledger asks Mayor Vaughan how big of scope the 
notification was for the RFP. 

1. Mayor Vaughan shares the RFP was shared to all surrounding 
properties. 

d. Action: Commissioner Bartoletti moves to recommend the zoning change with a 
conditional overlay district request be forwarded to City Council with a 
recommendation of approval. 

1. Commissioner Maccini seconds 
2. The motion carries (3-0) 

 
The recommendation will be forwarded to the July 8th City Council meeting 

 
 

6. Public Hearing: Discuss and consider action to make a recommendation to City Council 
on amendments to the following Code of Ordinances Sections: 
 

a. General Provisions – Section 1.01.003 
b. Administration and Personnel – Section 2.02.031 
c. Administration – Section 20.02.055 
d. Building Regulations – Article 22.03 
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e. Subdivision – Sections 36.01.003-004, 36.01.007, 36.01.009, 36.01.012-013 
f. Zoning – Sections 38.03.032-038, 38.04.031-032, 38.04.034-035, 38.05.032-037, 

38.05.098 
a. Staff Report:  

a. Director Bills presents a briefing on the proposed code changes and 
adjustments made since the May ZAPCO meeting. 

b. Public Comment 
a. Mayor James Vaughan  

i. Speaks in support of the code changes. 
c. Discussion  

a. Commissioner Pledger indicates support for all code changes with 
exception of the contextual standards  

i. Mayor Vaughan describes the changes made to the contextual 
standards throughout the code revision process. 

ii. Chair Meisel indicates his support of the City of Austin’s contextual 
standards and believes West Lake Hills can achieve the same 
effect. 

b. Commissioner Bartoletti shares concerns with the contextual standards  
c. Commissioner Bartoletti indicates she is only comfortable with ZAPCO 

making code recommendations to zoning-related standards. 
i. Director Bills explains that while many of the changes are located 

in chapter 22 (Construction Code), state law defines most of the 
proposed changes as being zoning-related, even though they are 
not in Chapter 38 (Zoning) within the West Lake Hills Code of 
Ordinances. 

d. Action 
a. Commissioner Pledger moves forwarding a recommendation of approval 

of the proposed zoning changes, with appropriate scrivener’s corrections, 
with the exception of contextual standards for front yard fence 
setbacks(22.03.173(d)(10)) and street building setbacks (22.03.275(C)(1)). 

b. Commissioner Bartoletti seconds  
c. The motion carries 3-0 

 
This action will be forwarded to the June 24 City Council Meeting 

 
7. Adjournment    

 
Chair Meisel adjourns the meeting at 8:18pm 

 

APPROVED: 
 
____________________________________ 
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Robert Meisel, Chair  
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ATTEST: 
 
_______________________________________         
Joel Sherrouse, Development Coordinator 
 
These minutes were approved on __________, 2026. 
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Zoning & Planning Commission 
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Discussion 
Since the May 20, 2026 ZAPCO meeting, the following cases forwarded by ZAPCO were considered at City 
Council/BOA.   
 
Board of Adjustment:  

1. No items from ZAPCO were heard at the Board of Adjustment at the July 8, 2026 Board of Adjustment 
hearing. 

City Council: 
1. Code of Ordinance Amendments: 

a. The Code of Ordinances amendments related to building and development regulations were adopted as 
proposed at the June 24, 2026 City Council meeting. 

2. 911 Westlake Drive Rezoning: 
a. The rezoning of the former City Hall site from GUI: Government, Utility, and Institutional to B-2: Business 

2 with a conditional overlay was approved at the July 8, 2026 City Council meeting. 

 

Meeting Date: July 15, 2026  Item Number: 3b 

Department: 
Building & Development 
Services   

 

Prepared By: Jennifer C. Bills  Cost / Budget: None 
Exhibits: N/A  Source of Funds: N/A 
     

Subject 
Report of Previous ZAPCO cases acted on by the BOA/City Council. 
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Recommendation 
Staff recommend approval with the conditions: 

1. Provide any restrictive covenants, deed restrictions for the properties on file with the Travis County 
Clerk’s Office. Application materials O, Plat detail 20. (If none are found, include note stating No deed 
restrictions were found in the Official Public Records of Travis County, Texas) 

2. Remove plat note 5 & 13 (not relevant). 
3. Change “Westlake” to West Lake on page 1 (plat detail 1) 
4. Change Water District #10 signature to “Representative of WCID #10” 
5. Edit the name of plat to Lot 1R Replat of A portion of Site “A” Block “W”, Stonehedge Estates 
6. Provide certification blocks for signature by applicant’s/owner’s professional:   

No presence of Oak Wilt Plat Detail 24 
 
OAK WILT CERTIFICATION 
I, the undersigned, a certified arborist hereby certify that oak wilt was not found on the property. 
 
        
Name    Date 

7. 5-foot Public Utility and Drainage Easement not required  

This item will be forwarded to the July 22, 2026 City Council meeting for review. 
 
 
 
 
 
 

Meeting Date: July 15, 2026  Item Number: 4 

Department: 
Building & Development 
Services   

 

Prepared By: 
Elizabeth McNamara, 
Assistant Planner  Cost / Budget: None 

Exhibits: See Attached  Source of Funds: N/A 
     

Subject 
704 Laurel Valley:  Consider action to make a recommendation to City Council on a replat for lot 1R, a replat of 
1.212 acres of Block W, Site A of the Stonehedge Estates Subdivision, within the city limits (Section 36.01.004(f) 
of the West Lake Hills Code). 
 
Applicant: Davin Fillpot, Architect LLC 
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Discussion 
Property Information, Zoning & Site Characteristics:  
Owner: Ganesh Muthiah Family Trust 
Legal Description: 1.21 acres of Site A, Block W Stonehedge Estates Block W 
Lot Size: 1.21 acres 
Zoning: R-1 One Family 
Wastewater: OSSF 
 
The site is surrounded by properties zoned R-1 – One Family. 
 
Background & Analysis:  
The applicant has submitted a request to replat 1.212 acres of Site A, Block W of the Stonehedge Estates Block 
W.  Site A was platted as a 7.518 acre parcel as part of the subdivision in 1957 (Attachment 3).   Through 
subsequent replats around this tract, the subject parcel became a remainder tract (Attachment 4). The parcel 
takes access off Laurel Valley Road by a private ingress/egress easement established in the Laurel Brook 
Subdivision in 1984. A single-family house was built on the property in 1965, and a New Construction permit 
has been applied for to build a new home in approximately the same location.  
 
With this replat, no additional streets or infrastructure are required or proposed.   The lot meets the dimensional 
standards for size and dimensions.  The lot is not connected to city wastewater, so on-site sewage is required.   
 
Attachments: 
Exhibit A – Proposed Plat 
Attachment 1 – Project Description Letter 
Attachment 2 – Existing Survey 
Attachment 3 – Original Plat 
Attachment 4 – Plat History 
Attachment 5 – Fire Service Availability 
Attachment 6 – Water Service Availability 
Attachment 7 – Electric Service Availability 
 
 
Chapter 36 Subdivision 
Section 36.01.004  Replat or resubdivision without vacation: 
A replat or plat vacation, as defined by chapter 212.014 (of the Texas Local Government Code), shall meet all 
of the informational and procedural requirements set forth for a final plat. 
 
Sec. 212.014.  REPLATTING WITHOUT VACATING PRECEDING PLAT.  A replat of a subdivision or part of a 
subdivision may be recorded and is controlling over the preceding plat without vacation of that plat if the 
replat: 

(1)  is signed and acknowledged by only the owners of the property being replatted; 
The owners of the property have requested the replat. 
 
(2)  is approved by the municipal authority responsible for approving plats; and 
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Under the West Lake Hills Code of Ordinances, the Zoning & Planning Commission provides a 
recommendation to the City Council.  The City Council is the responsible authority for the approval of 
plats. 
 
(3)  does not attempt to amend or remove any covenants or restrictions. 
The plat referenced restrictions filed in Volume 1595, Page 291-293.  A condition of approval is adding 
a reference to Westlake Park and Barton Springs Estates plats. 
 

Sec. 212.015. ADDITIONAL REQUIREMENTS FOR CERTAIN REPLATS.  
(a) In addition to compliance with Section 212.014, a replat without vacation of the preceding plat must 

conform to the requirements of this section if: 
(1)  during the preceding five years, any of the area to be replatted was limited by an interim or 
permanent zoning classification to residential use for not more than two residential units per lot;  or 
(2)  any lot in the preceding plat was limited by deed restrictions to residential use for not more than 
two residential units per lot. 
The lot has a zoning classification of R-1 residential which is restricted to single-family. 
 
 

(f)  If a proposed replat described by Subsection (a) does not require a variance or exception, the 
municipality shall, not later than the 15th day after the date the replat is approved, provide written 
notice by mail of the approval of the replat to each owner of a lot in the original subdivision that is 
within 200 feet of the lots to be replatted according to the most recent municipality or county tax roll.  
This subsection does not apply to a proposed replat if the municipal planning commission or the 
governing body of the municipality holds a public hearing and gives notice of the hearing in the manner 
provided by Subsection (b). 
No subdivision variance is necessary for the replat of the lot. 
 

(g)  The notice of a replat approval required by Subsection (f) must include: 
(1)  the zoning designation of the property after the replat; and 
(2)  a telephone number and e-mail address an owner of a lot may use to contact the municipality 
about the replat. 
Notice will be provided according to state law once approved by the City Council. 

 
Compliance with Adopted Building Codes 
The property and future construction will have to comply with all applicable City codes.  
Subdivision 
For the reasons stated within this report, once the conditions are met the plat will meet requirements of 
Chapter 36. 
Comprehensive Planning Analysis 
The request is in conformance with the City of West Lake Hills Master Plan.  
 
Links to Relevant Code: 
 

• Section 36.01.004 (f) Vacation of Plan or Plat, recording replat or resubdivision without vacation. 
• Section 36.01.006: Preliminary and final plat filing procedure. 
• Texas Local Government Code Chapter 212 
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Zoning: 
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Aerial: 
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May 16, 2026 
 
RE: 704 Laurel Valley Road, West Lake Hills, Texas, 78746 
Replat Application and Submittal 
 
Existing Legal Description: 
1.21 ACR OF SITE A BLK W STONEHEDGE ESTATES BLK W 
 
Dear Commissioner Meisel, 
 
This property has a legal description but has existed as a remnant of surrounding subdivides. 
The existing house on the property was built in 1965 will be demolished and a new home will be 
built in approximately the same location.  This parcel has been accessed by an access 
easement for the life of the property, and will continue to have access through the same 
dedicated access easement. 
 
Upon submitting the set of construction documents for permitting, the applicant and homeowner 
were made aware by the City of West Lake Hills that a Replat will be required on this property 
prior to a building permit being issued for this property. 
 
Please do not hesitate reaching out, should you or any other ZAPCO members have any 
questions. 
 
Kind Regards, 
Davin Fillpot, Architect / West Lake Hills Code Consultant 
 
 
 
512-289-4736 
Davin@RandDarchitecture.com 
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T1814 9" CEDAR
T1815 5" GUM
T1816 8" CEDAR
T1817 9" OAK
T1818 8" CEDAR
T1819 11" M.T. CEDAR
T1820 10" M.T. CEDAR
T1821 6" CEDAR
T1822 21" M.T. CEDAR
T1823 10" M.T. CEDAR
T1824 8" CEDAR

T1825 8" CEDAR
T1826 13" M.T. CEDAR
T1827 6" CEDAR
T1828 12" M.T. CEDAR
T1829 7" CEDAR
T1830 9" M.T. CEDAR
T1831 6" OAK
T1832 6" 0AK
T1833 14" CEDAR
T1834 4" CEDAR
T1835 5" CEDAR
T1836 5" CEDAR

T1852(2) 11" CEDAR

T1165 15" M.T. CEDAR
T1272 11" M.T. CEDAR

T145 5" OAK

T1353 6" OAK
T1354 5" OAK
T1475 9" CEDAR
T1476 6" CEDAR

T1851 9" CEDAR
T1852(1) 10" CEDAR

T1853 4" CEDAR
T1854 5" SUGARBERRY
T1855 6" CEDAR
T1856 18" M.T. CEDAR

T1788 11" CEDAR
T1789 12" CEDAR

T1791 9" CEDAR
T1792 5" HACKBERRY
T1793 8" HACKBERRY

T1790 6" HACKBERRY

T1795 5" HACKBERRY

T1785 12" OAK
T1786 9" HACKBERRY

T076 17" CEDAR
T078 5" CEDAR
T079 9" M.T. CEDAR
T080 12" M.T. CEDAR
T081 16" CEDAR

T102 9" CEDAR

T197 21" M.T. CEDAR
T199 13" CEDAR
T200 9" CEDAR

T1805 9" OAK
T1806 8" M.T. CEDAR

T1808 5" OAK
T1809 7" M.T. CEDAR
T1810 8" CEDAR

T1782 10" M.T. CEDAR
T1783 5" CEDAR
T1784 6" CEDAR

T1799 6" SYCAMORE
T1800 5" SYCAMORE

T1708(1) 5" HACKBERRY
T1708(2) 8" HACKBERRY

T1710 10" M.T. SYCAMORE
T1857 7" CEDART1735 7" CEDAR

T1736 7" CEDAR
T1737 11" CEDAR
T1738 5" CEDAR
T1739 7" HACKBERRY
T1740 11" CEDAR

T1742 9" CEDAR

T1702 6" HACKBERRY
T1703 9" HACKBERRY
T1704 8" CEDAR
T1705 7" CEDAR
T1706 8" HACKBERRY
T1707 7" GUM

T1838 5" GUM
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T1843 13" OAK
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T1845 6" OAK

T1787 12" HACKBERRY

T1796 10" CEDAR
T1797 5" SYCAMORE
T1798 9" GUM

T1741 16" OAK

T1744 8" OAK
T1745 7" CEDAR
T1746 7" CEDAR
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T1750 7" OAK
T1751 7" OAK

T1753 13" M.T. CEDAR
T1754 10" CEDAR
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T097 8" OAK
T098 6" OAK
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T100 12" OAK

T1781
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T1757 12" CEDAR
T1758 12" OAK
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T1776 10" CEDAR

14" OAKT1779
6" OAKT1780
6" OAK
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M.T. = MULTI-TRUNK

T2653 12" CEDAR
T2654 15" M.T. CEDAR
T2655 11" CEDAR
T2656 6" CEDAR
T2657 13" CEDAR
T2658 9" CEDAR
T2661 3" CEDAR
T2662 6" CEDAR
T2663 6" CEDAR
T2664 7" CEDAR
T2665 14" CEDAR
T2666 6" CEDAR
T2667 6" CEDAR
T2668 4" SUGARBERRY
T2669 4" CEDAR
T2670 5" CEDAR
T2671 8" M.T. CREPE MTL.
T2672 4" HACKBERRY
T2673 6" CEDAR
T2674 6" OAK

704 LAUREL VALLEY ROAD
CITY OF AUSTIN

TRAVIS COUNTY, TEXAS
TT

OVERHEAD TELEPHONE LINE

COVERED AREA

GRAVEL

WROUGHT IRON FENCE

E

CONCRETE

BRICK

WOOD

STONE

CM = CONTROLLING MONUMENT

ASPHALT

IRF = IRON ROD FOUND

IRS = IRON ROD SET
MFCP = METAL FENCE COR POST
WFCP = WOOD FENCE COR POST

BRICK WALL

STONE WALL

E

WOOD FENCE

BARBWIRE FENCE

OVERHEAD ELECTRIC LINE

R.R. TIE RETAINING WALL

CHAIN LINK FENCE

PROPERTY DESCRIPTION:

TRACT I: FEE SIMPLE

BEING A 1.213 ACRE TRACT OF LAND SITUATED IN THE T. J. CHAMBERS SURVEY,
ABSTRACT NO. 198, TRAVIS COUNTY, TEXAS, BEING ALL THAT CERTAIN TRACT OF
LAND DESCRIBED IN DEED TO NATARAJAN GANESH AND VALLIKANNU MUTHIAH,
AS RECORDED IN INSTRUMENT NO. 2025027984, OFFICIAL PUBLIC RECORDS, TRAVIS
COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED BY METES AND
BOUNDS AS FOLLOWS:

BEGINNING AT A 1/2-INCH IRON ROD FOUND AT THE EAST CORNER OF SAID
GANESH/MUTHIAH TRACT, SAID IRON ROD BEING A RE-ENTRANT CORNER OF
RESUBDIVISION OF LAUREL RIDGE SUBDIVISION, SECTION ONE, AN ADDITION TO
TRAVIS COUNTY, TEXAS, ACCORDING TO THE PLAT THEREOF RECORDED IN
VOLUME 74, PAGE 95, PLAT RECORDS, TRAVIS COUNTY, TEXAS;

THENCE SOUTH 31° 25' 00” WEST, A DISTANCE OF 60.90 FEET ALONG THE COMMON
LINE OF SAID GANESH/MUTHIAH TRACT AND SAID RESUBDIVISION TO A 1/2-INCH
IRON ROD FOUND AT THE SOUTHEAST CORNER OF SAID GANESH/MUTHIAH TRACT;

THENCE SOUTH 71° 01' 00” WEST, A DISTANCE OF 226.70 FEET ALONG SAID COMMON
LINE TO AN “X” FOUND IN STONE AT THE COMMON WEST CORNER OF SAID
GANESH/MUTHIAH TRACT AND SAID RESUBDIVISION, BEING ON THE EAST LINE OF
LOT 33, MAYO ADDITION, AN ADDITION TO TRAVIS COUNTY, TEXAS, ACCORDING TO
THE PLAT THEREOF RECORDED IN VOLUME 70, PAGE 95, AFORESAID PLAT RECORDS;

THENCE NORTH 07° 04' 00” EAST, A DISTANCE OF 327.65 FEET ALONG THE WEST LINE
OF SAID GANESH/MUTHIAH TRACT TO A 1/2-INCH IRON ROD FOUND AT THE
COMMON WEST CORNER OF SAID GANESH/MUTHIAH TRACT AND LOT 1, LAUREL
BROOK SUBDIVISION, AN ADDITION TO TRAVIS COUNTY, TEXAS, ACCORDING TO
THE PLAT THEREOF RECORDED IN VOLUME 84, PAGE 78A, SAID PLAT RECORDS, SAID
IRON ROD BEING ON THE EAST LINE OF LOT 9A, AMENDED PLAT OF LOTS 9 & 10,
MAYO ADDITION, AN ADDITION TO TRAVIS COUNTY, TEXAS, ACCORDING TO THE
PLAT THEREOF RECORDED IN INSTRUMENT NO. 200000167, OFFICIAL PUBLIC
RECORDS, TRAVIS COUNTY, TEXAS;

THENCE SOUTH 74° 01' 00” EAST, A DISTANCE OF 162.40 FEET ALONG THE COMMON
LINE OF SAID GANESH/MUTHIAH TRACT AND SAID LOT 1 TO THE NORTHEAST
CORNER OF SAID GANESH/MUTHIAH TRACT;

THENCE SOUTH 17° 48' 00” EAST ALONG SAID COMMON LINE, PASSING THE COMMON
WEST CORNER OF SAID LOT 1 AND AFORESAID RESUBDIVISION AT A DISTANCE OF
145.27 FEET AND CONTINUING ALONG THE COMMON LINE OF SAID
GANESH/MUTHIAH TRACT AND SAID RESUBDIVISION A TOTAL DISTANCE OF 162.50
FEET TO THE POINT OF BEGINNING AND CONTAINING 52,847 SQUARE FEET OR 1.213
ACRES OF LAND.

TRACT II: EASEMENT ESTATE

BEING A 30 FOOT WIDE INGRESS AND EGRESS EASEMENT CREATED BY THAT
CERTAIN WARRANTY DEED WITH VENDORS LIEN DATED APRIL 23, 1964, RECORDED
IN VOLUME 2769, PAGE 108, OF THE DEED RECORDS OF TRAVIS COUNTY, TEXAS,
BEING CALLED A 30 FOOT PRIVATE ACCESS EASEMENT OVER AND ACROSS LOT 1,
LAUREL BROOK SUBDIVISION, AN ADDITION TO TRAVIS COUNTY, TEXAS,
ACCORDING TO THE PLAT THEREOF RECORDED IN VOLUME 84, PAGE 78A, PLAT
RECORDS, TARRANT COUNTY, TEXAS.

GENERAL NOTES
1.) THE BASIS OF BEARINGS FOR THIS SURVEY WAS DERIVED FROM DATA PROVIDED IN THE RECORDED
DEED.
2.) THERE ARE NO VISIBLE CONFLICTS OR PROTRUSIONS, EXCEPT AS SHOWN. FENCES MAY BE
MEANDERING.
3.) THIS SURVEY IS FOR THE EXCLUSIVE USE OF THE NAMED CLIENT, MORTGAGE COMPANY, TITLE
COMPANY, OR OTHER.
4.) AS OF THIS DATE, ALL EASEMENTS, RIGHTS-OF-WAY OR OTHER LOCATABLE MATTERS OF RECORD
SHOWN OR NOTED HEREON WERE DERIVED FROM THE RECORDED PLAT, THE VESTING DEED, OR THE
TITLE REPORT AND SUPPORTING DOCUMENTS. ALL SUCH ITEMS WERE OBTAINED DURING THE
RESEARCH PHASE OF THIS SURVEY OR PROVIDED BY THE CLIENT/TITLE COMPANY LISTED HEREON.
PREMIER SURVEYING MAKES NO REPRESENTATION AS TO THE ACCURACY OR COMPLETENESS OF SUCH
ITEMS AND HAS MADE NO ATTEMPTS TO OBTAIN OR SHOW ANY ADDITIONAL RESTRICTIONS ON OR NEAR
THIS PROPERTY PUT IN PLACE BY LOCAL MUNICIPALITIES OR ASSOCIATIONS.
5.) THIS SURVEY IS NOT TO BE USED FOR CONSTRUCTION PURPOSES.
6.) THIS SURVEY IS NOT INTENDED TO ADDRESS OR IDENTIFY WETLANDS, FAULT LINES, TOXIC OR
HAZARDOUS WASTE AREAS, SUBSIDENCE OR ANY OTHER ENVIRONMENTAL OR GEOLOGICAL ISSUE.
7.) THE EXISTING UTILITIES DEPICTED HEREON ARE BASED ON FIELD LOCATION OF VISIBLE, ABOVE
GROUND EVIDENCE. UTILITIES AND OTHER MINOR IMPROVEMENTS MAY EXIST THAT ARE NOT SHOWN ON
THIS SURVEY. PREMIER SURVEYING IS NOT RESPONSIBLE FOR THE EXACT LOCATION OF SUBSURFACE
UTILITIES, NOR FOR ANY DAMAGES BY ANY CONSTRUCTION OR EXCAVATION ON OR NEAR SAID UTILITIES.
8.) SYMBOLS AS SHOWN IN THE LEGEND ARE NOT TO SCALE AND MAY HAVE BEEN MOVED FROM THE
ACTUAL HORIZONTAL LOCATION FOR CLARITY.

FEMA NOTE

PREMIER JOB #:

TECH:

FIELD DATE:

23-08234TOPOTS2

MSP

07/08/25FIELD: RC

SURVEYOR'S CERTIFICATION:
THIS IS TO CERTIFY THAT ON THIS DATE A SURVEY WAS MADE ON THE GROUND, UNDER MY SUPERVISION AND
REFLECTS A TRUE AND CORRECT REPRESENTATION OF THE DIMENSIONS AND CALLS OF PROPERTY LINES AND
LOCATION AND TYPE OF IMPROVEMENTS. THERE ARE NO VISIBLE AND APPARENT EASEMENTS, CONFLICTS,
INTRUSIONS OR PROTRUSIONS, EXCEPT AS SHOWN. THIS SURVEY IS NOT TO BE USED FOR CONSTRUCTION
PURPOSES AND WAS PREPARED WITHOUT THE BENEFIT OF A TITLE COMMITMENT PROVIDED BY A TITLE
COMPANY.  THERE MAY BE EASEMENTS AND OTHER MATTERS OF RECORD AFFECTING THE PROPERTY SHOWN
HEREON THAT ONLY A PROPER TITLE SEARCH WOULD REVEAL. THIS SURVEY IS SUBJECT TO ANY AND ALL
COVENANTS AND RESTRICTIONS PERTAINING TO THE RECORDED PLAT REFERENCED HEREON.

FLOOD INFORMATION:
THE SUBJECT PROPERTY DOES NOT APPEAR TO LIE WITHIN THE LIMITS OF A 100-YEAR FLOOD HAZARD ZONE
ACCORDING TO THE MAP PUBLISHED BY THE FEDERAL EMERGENCY MANAGEMENT AGENCY, AND HAS A ZONE "X"
RATING AS SHOWN BY MAP NO. 48453C0445 K, DATED JANUARY 22, 2020.

DATE: 07/09/25 IPF = IRON PIPE FOUND

TBM = TEMPORARY BENCHMARK.
CONTOUR INTERVAL EQUALS ONE FOOT.
ELEVATIONS WERE DERIVED FROM GPS OBSERVATIONS.
THIS PROPERTY MAY BE SUBJECT TO THE FOLLOWING:
EASEMENT, VOL. 744, PG. 532, D.R.T.C.T.
EASEMENT, VOL. 554, PG. 502, VOL. 614, PG. 260, VOL. 661, PG. 565, D.R.T.C.T.

REV.: 03/12/26
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EMERGENCY PREVENTION DIVISION 
Travis County Emergency Services District No. 9    Headquarters 512-539-3400 
1301 S. Capital of Texas Highway, Suite B-123             Facsimile 512-327-2780 
West Lake Hills, TX 78746                  P. O. Box 162170 Austin, TX 78716-2170 

www.WestlakeFD.org                                                                 
 

 
June 4th, 2026 
 
Davin Fillpot 
Architect / WHL Code Consultant 
Davinfillpot@gmail.com 
 
Re:  Confirmation of Emergency Services Provider Availability – 704 Laurel Valley Road 
 
Authority:  Texas Health and Safety Code § 775.036 & 2015 International Fire Code 
 
Dear Mr. Fillpot, 
 
The site you requested information on at 704 Laurel Valley Road is protected by several emergency 
services providers. Travis County Emergency Services District No. 9 is the provider for medical response 
and fire suppression.  West Lake Hills Police Department is the provider for law enforcement.  Austin / 
Travis County Emergency Medical Services are the providers for advanced life support and medical 
transport.   
 
The services of Travis County Emergency Service District No. 9 for medical response and fire 
suppression are available to 704 Laurel Valley Road.   
 
Please Note:  This letter does not constitute a site plan review or approval of the proposed replat for 
compliance with adopted codes and standards.  Plan review comments and permit certificates are 
normally issued upon completion of such a review.   
 
We look forward to working with you and your staff on the proposed project.  If you have any questions 
or require any additional information, please do not hesitate to contact our office.   
 
Sincerely, 
 
 
  
 
District Chief Chris Gill 
Fire Marshal 
Emergency Prevention Division 
Travis County Emergency Services Districts No. 9 
 
Cc: FILE      
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June 8, 2026 
 
Davin Fillpot  
404 Red Bud Trail 
West Lake Hills, TX 78746  
davinfillpot@gmail.com 
 
SUBJECT: Electric Service Availability to: 
 
Owner:                        GANESH MUTHIAH FAMILY TRUST 
Address:                     704 LAUREL VALLEY RD West Lake Hills, TX 78746 
TCAD:                         0115150111  / 114937 
Legal Description:     1.21 ACR OF SITE A BLK W STONEHEDGE ESTATES BLK W 
                                          
 
To whom it may concern, 

 
The above-described property is located within Austin Energy’s (AE) electric 
service territory. This letter will confirm that AE can provide electric service.  If you 
would like a copy of the GIS map of the property, please submit a request to 
AEGISServices@austinenergy.com.  

 
This confirmation of availability of electric service is conditional upon the obligation of the 
customer to comply with the technical and regulatory requirements pertaining to the provision of 
electric service to the above-described property. Please refer to the AE Design Criteria Manual 
(www.austinenergy.com/go/designmanual).  
 
Austin Energy Distribution Design Group will prepare the design of service for the facility.  AE 
now accepts electric service requests for all projects in the AE electric service territory through 
an online submission request.  When you are ready to proceed with the design, you will need to 
submit an online request through the Austin Build + Connect portal. To do so, go to: 
https://abc.austintexas.gov/index and sign in if you have an existing account or click on register 
a new account. 
 
 
 
Sincerely, 

Diane Hinojosa 
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City of West Lake Hills  
Zoning and Planning Commission 

 

AGENDA REPORT 
 

Page 1   
 

 

Recommendation 

Discuss and make a recommendation to the Board of Adjustment including an analysis of whether: 

1. The variance may violate the intent of this chapter or the goals of the city’s 
comprehensive plan. 

2. The variance may have an adverse effect on neighborhood properties or interfere with the 
respective owners’ enjoyment thereof. 

The Zoning and Planning Commission, in performing their respective duties in reference to applications 
for variances, may be guided by the interpretative criteria listed in the variance criteria in the report. 

The Zoning and Planning Commission can recommend imposition of, reasonable conditions upon 
granting a variance if the conditions are related to the subject of the variance. 
 
The applicant’s findings of fact are in Exhibit A. 
 
This item will be forwarded to the August 12, 2026 Board of Adjustments meeting.  
 
 
 
 

Meeting Date: July 15, 2026  Item Number: 5 

Department: 
Building & Development 
Services   

 

Prepared By: 
Elizabeth McNamara, 
Assistant Planner  Cost / Budget: None 

Exhibits: See Attached  Source of Funds: N/A 
     

Subject 
19 Nob Hill Cir.: Discuss and make a recommendation to the Board of Adjustment on the following variances: 

1. For replacement of a non-conforming accessory structure encroachment into the 25-foot side yard 
setback (Section 22.06.276) 

2. For an accessory structure encroachment into the 25-foot side yard setback (Section 22.03.281(b)) 
3. To allow walls greater than 6 feet in height (Section 22.03.170(g)) 
4. To allow walls greater than 18 inches in height inside the building setback (Section 22.03.170(f)) 
5. To fill over 6 feet, where only 6 feet is allowed (Drainage and Erosion Control Design Manual Section 

9.4.1) 

Applicant: Thad Decker, Applicant 
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Discussion 
Property Information, Zoning & Site Characteristics:  
Owner: Richard & Amanda F Schmidt  
Legal Description: .997 ACR of Lot 5 & .003 ACR of Lot 1 Strother Mountain Addition Sec 1 
Lot Size: 1.000 acres  
Zoning: R-1, One-Family Residential 
Wastewater: On-site Sewer Facility (OSSF) 
 
The properties surrounding the subject property are zoned R-1 One-Family Residential District. 
 
Background & Analysis:  
The applicant is requesting variances to replace the existing swimming pool and deck. The applicant 
states the existing pool and deck have become a safety hazard due to rusted steel joists and are seeking 
to maintain their existing non-conforming encroachment status (Attachment 1). The existing pier and 
beam structure will be replaced with a solid foundation. The area of the deck and pool are proposed to 
be decreased in size, reducing the site’s overall impervious cover. 
 
The applicants state the project does not modify the existing drainage patterns (Attachment 3). The 
proposed plan will only require the removal of one 5-inch Crepe Myrtle. 
 
The property lines have been adjusted by a deed division and are not the correct subdivision process, so 
an amending plat will be required to correct the lot lines.  
 

 
(Attachment 2, Existing Survey) 
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(Attachment 3, Proposed Site Plan) 

Setbacks for Accessory Structures 
 
Code Requirements: 

• Section 22.03.275. Building setback distances. 
(1) No principal building shall have any front, side or rear setback distance less than that shown 
on the schedule of regulations as being required in the district in which the building is located, 
except that the minimum setback distance from Bee Cave Road shall be 50 feet regardless of 
which direction the building is facing. The setback distance from the Capital of Texas Highway 
shall be a minimum of 75 feet. 

o Unroofed steps and ramps shall not be considered as part of the principal building 
when measuring the setback distance of such building. 

o Roof overhangs and eaves a minimum of 8 feet above natural grade up to two (2) 
feet into the front, side or rear setback. All other building elements shall not 
encroach into setbacks. 

o Allowed encroachments: Equipment slabs for pool equipment and/or mechanical 
equipment, generators and other similar equipment may encroach up to five (5) 
feet into side and rear setbacks after meeting all the following requirements: 
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▪ Attached to the primary structure foundation; 
▪ Screened to appropriately dampen noise; 
▪ Slab is limited to 12 feet in length; 
▪ Equipment cannot be greater than five (5) feet in height measured from 

natural grade; 
▪ Screening must extend six (6) inches above the height of the equipment; and 
▪ Must be shown on the approved building plans. 

 
• Section 22.03.276. Setbacks for accessory structures. 

The minimum setback distances for accessory structures, other than unroofed steps, ramps, 
fences, walks, driveways, driveway gates, playscapes. and mailboxes, shall be the same as 
the setback distances applicable to a principal building under the appropriate category in 
section 22.03.281. Accessory structures, including overhangs and eaves, shall not encroach 
into setbacks. Propane tanks shall not be required to meet the setback requirements of this 
section so long as they are permitted and placed in accordance with the Liquefied Petroleum 
Gas Safety Rules adopted by the Railroad Commission of Texas in title 16, part 1, chapter 9, 
of the Texas Administrative Code, including any and all future amendments thereto. 

 
 

• Section 22.03.281 Schedule of Regulations 
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Request 
To encroach 20 feet into the 25-foot side setback. 
 

Retaining Wall Height 
Code Requirements:  

• Section 22.03.170 Site disturbance (excavation, grading or filling) 
(g) Any wall shall not exceed six (6) feet in height above natural grade. 
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Request:  
To allow walls up to 15 feet above natural grade.  

Retaining Wall Height in Building Setback 
Code Requirements:  

• 22.03.170 Site disturbance (excavation, grading or filling) 
(f) No excavation, grading or filling shall be permitted in setbacks except for up to 18 inches in 
height or depth. 
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Request: 
To allow walls up to 13.5 feet above natural grade in the building setback. 
 

Site Disturbance- Cut/Fill Limits 
Code Requirements: 
 

• Drainage and Erosion Control Design Manual, Section 9.4.1 Cut/Fill Limits. 

In order to reduce stormwater runoff, resulting in erosion, sedimentation and conveyance of nonpoint 
source pollutants, the layout of the street network, lots and building sites shall, to the greatest extent 
possible, be sited and aligned along natural contour lines, and shall minimize the amount of cut and fill 
on slopes in order to minimize the amount of land area disturbed during construction. The maximum cut 
and fill limits are shown in Table 9.4.1 
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Request: 
To allow grading/fill up to 15 feet. 
 
Public Comments: 
As of the date of the report, no public comments have been received.  
 
Variance Criteria Review: 
Per Section 22.03.511 (c) Procedure and notice, Section 22.03.171: Site disturbance (residential buildings), 
and Section 22.03.276: Setbacks for accessory structures shall be administered in compliance with the rules 
established by sections 38.05.031 through 38.05.034. 
 

• Section 38.05.031. Provisions subject to variance. 
Variances may be granted by the board of adjustment to the provisions of this chapter in 
accordance with the rules and conditions of this division. A variance may not be granted, however, 
to authorize a change of use. Variances run with the land, but each variance is specific to the project 
for which it was granted. 

• Section 38.05.032. Conditions required for granting variance. 
No variance shall be granted unless the following conditions are fulfilled: 

(1) The applicant has established by competent evidence that: 

(A) The strict or literal enforcement of the terms of this chapter, because of special 
conditions, will result in unnecessary hardship to the applicant. 

(B) There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora. 

(C) There is no reasonable alternative to the requisite variance that will alleviate the 
difficulty or hardship complained of. 

(D) The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of. 

(2) The recommendation of zoning and planning commission shall include an analysis of 
whether: 

(A) The variance may violate the intent of this chapter or the goals of the city’s 
comprehensive plan. 

(B) (Reserved). 

(C) (Reserved). 

(D) The variance may have an adverse effect on neighborhood properties, or interfere with 
the respective owners’ enjoyment thereof. 

 
• Section 38.0.033. Interpretative criteria. 
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The board of adjustment and the zoning and planning commission, in performing their respective 
duties in reference to applications for variances, may be guided by these interpretative criteria: 

(1) Variances from the terms of this chapter should be granted sparingly. 

(2) Deviations from the requirements of this chapter are justified only where the 
hardship resulting from their application is substantial. 

(3) Usually, the granting of a variance must be predicated on a finding that the 
applicant’s hardship arises from unusual conditions or circumstances, such as exceptional 
irregularity of shape or topography, which are peculiar to the parcel of land involved and 
not shared generally by other parcels in the neighborhood or district, or because no other 
reasonable alternative is available that will alleviate the unnecessary hardship complained 
of. 

(4) Normally, a variance is to be denied if conditions or circumstances relied on for a variance 
were self-created by the person having an interest in the property in disregard of city 
regulations. 

(5) The variance shall not violate the goals of the master plan for the city. 

(6) The variance shall not have an adverse effect on neighborhood properties or unreasonably 
interfere with the respective owners’ enjoyment thereof. 

(7) The fact that lots, structures, uses or dimensional conditions on properties or structures 
within 200 feet of the property involved are, because they are nonconforming or because 
of previously granted variances, similar to the condition which would be created by the 
variance requested shall be relevant to, but not determinative of, the granting of the 
requested variance. 

(8) See section 22.03.009(c) for variances to enable the efficient use of solar energy devices. 

(9) When considering variance requests for nonresidential projects, whether granting the 
variance furthers achievement of the land planning principles set forth in the City’s Master 
Plan, Attachment “B,” as codified in the Code of Ordinances. 

 
• Section 38.05.035. Conditions. 

The city council can impose, and the zoning and planning commission can recommend imposition 
of reasonable conditions upon granting a variance if the conditions are related to the subject of 
the variance. When considering variance requests for nonresidential projects, whether, the City 
can recommend the imposition of reasonable conditions that are necessary to achieve one or 
more of the land planning principles set forth in the City’s Master Plan, Attachment “B”, as 
codified in chapter 28 of the Code of Ordinances. 

 
Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply 
with the City’s Code.    
Compliance with Adopted International Building Code 
The property and future construction will have to comply with all applicable City codes.  
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Subdivision 
There is no change to the subdivision proposed with this application.  
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Links to Relevant Code: 

•  
• Section 22.03.276 Setbacks for accessory structures 
• Section 22.03.281 Schedule of Regulations 
• Section 22.03.170 Site disturbance (excavation, grading or filling) 
• Drainage and Erosion Control Design Manual  
• Section 38.05.031 Variances 
• Section 22.03.514 Criteria and process required for granting a variance 
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Page 11 of 12 

Zoning: 
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Aerial: 
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June 23, 2026 

 

Zapco Director 

City of West Lake Hills 

4010 Bee Cave Road 

West Lake Hills, Texas 78746 

 

Re: Variance for: 

Richard Schmidt 

19 Nob Hill Circle 

West Lake Hills, Texas 78746 

West Lake Project Number  #2026-1325 

 

Richard Schmidt is requesting a variance to replace an existing swimming pool and deck.  

The existing 1970’s pool and deck are constructed using steel joists and a concrete deck 

which have become a safety hazard.  The deck is cracked and the joists are rusted.  The 

replacement will include an engineered concrete retaining wall and approved fill, typical 

for similar sloping residential lots in the area.  The pool and deck are being reduced in size, 

thereby reducing the impervious cover. 

 

Included in the variance application are: 

 

Section 22.03.276 – Setbacks for accessory structures 

The proposed replacement pool and deck will encroach approximately 20’ into the 

adopted 25’ setback.  The applicant seeks to maintain the non-conforming status of the 

existing house and proposed pool.  The existing pool and deck encroaches the full 25’ 

from setback to property line.  The new deck reduces that encroachment. 

 

Drainage and Erosion 

The proposed pool and deck does not modify the existing drainage patterns.  Since the 

proposed deck is reduced and the impervious cover reduced, the natural drainage 

patterns will be maintained.   The only proposed fill occurs on the pool side of the 

retaining wall, thereby having no a:ect on drainage. 

 

Section 22.03.170(g) – Wall greater than 6’-0” 

A portion of the proposed retaining wall is greater than 6’-0”.  Refer to Sheet C103 for the 

locations of all retaining walls proposed to exceed 6’. 

 

Section 22.03.170(f) – Walls over 18” in setback 

The proposed design does include retaining walls over 18” in the setback.  Refer to Sheet 

C103 for the locations of all retaining walls over 18” in the setback. 
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Re: Variance for: 

Richard Schmidt 

19 Nob Hill Circle 

West Lake Hills, Texas 78746 

West Lake Project Number  #2026-1325 

 

Page 2 

   

 

The drawings will clarify the existing conditions and the proposed scope of work.  Thad 

Decker is the Architect working on the project with the Schmidts. 

 

Thank you for your consideration.  The application will provide more information. 

 

 

 

 

Thad R Decker, Architect 

tdecker@anthemventures.net 

512-660-4906 
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Exhibit A 

19 Nob Hill - Variances 

Applicant’s Findings of Fact 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will 
result in unnecessary hardship to the applicant. 
Without the approval of the variances, the pool and deck are a safety hazard and would require 
significant repairs to create a safe environment.  The replacement allows a peace of mind for the 
homeowners and their kids and grandkids.   The variances sought will allow its replacement. 
 

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of 
existing flora. 
The replacement of the pool and deck requires the removal of one 5" Crepe Myrtle.  The removal is 
required by construction access.  All other trees and existing natural landscape will be protected 
during construction and remain in place.  The natural terrain and slope will not be affected.  
Drainage will not be affected.   

 
3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or 

hardship complained of. 
The alternative would be to replace or significantly repair the steel joist support framing, replace the 
existing concrete pool deck and repair the existing pool.  Repairing the existing structure - the steel 
deck and pool would require continued significant repairs.  The Schmidts would rather implement a 
more practical construction that would require less maintenance and fewer repairs.  Furthermore, in 
addition to being a safety hazard the current construction is somewhat of an eyesore to neighbors 
as the rusted steel infrastructure below the pool is visible from the street below as are the pool 
equipment and air conditioning equipment that are currently located underneath the pool deck.  In 
addition to removing the safety risks of the current structure, the Schmidts would like the build 
something that is more attractive to their next-door neighbor who has a view of it from his backyard 
and for neighbors walking and driving along Nob Hill Circle, the street below the pool deck.  The 
proposed plan provides a space under the deck and out of view for pool and HVAC equipment.  
Additionally, the proposed retaining wall and fill construction would greatly reduce the risk of 
damage to the pool equipment in the event of a hard freeze.  Because all of the existing pool 
equipment and pipes are located above ground and are exposed to the elements, they were 
damaged in the 2021 freeze when the Schmidts lost power for several days and had to be replaced, 
as did the plaster in the pool. 
 

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of. 
The retaining wall height variance is required by the existing slope.  The side yard setback allows the 
location of the pool to remain in approximately the same locations as it has for over 50 years.  The 
cut/fill variance allows the area behind the engineered retaining wall to be filled.  The non-
conforming variance allows the residence and pool to remain in the same general location as it was 
when it was originally constructed.   
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5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive 
Plan.  
The variances allow replacement of the pool and deck and do not violate the intent of Zoning 
Ordinance or the goals of the City's Comprehensive Plan.  As stated above, by building the new pool 
deck as we propose the structure will be safer and more aesthetically pleasing to neighbors and 
passerby.  Furthermore, the construction proposed would not affect drainage and does not affect 
the existing site conditions.  The proposed construction also reduces the impervious cover by 
approximately 2%. 
 

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of 
these properties by their owners. 
The new deck and pool are partially visible by the adjacent neighbor.  The construction of the pool 
reduces his view of the Schmidt's pool.  The new construction also eliminates any view of the 
underbelly of the pool and equipment by neighbors and anyone on Nob Hill Circle below.  The 
reduction in pool deck area allows the planting of additional landscape further reducing any view of 
the underside of the pool.   
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