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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, May 13, 2026 at 7:00 PM 

 
Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 13th day of May 2026 at 7:00 p.m., in the Council Chambers, Municipal 
Building, 4010 Bee Cave Road, West Lake Hills, Texas, at which time the following items will 
be discussed, to-wit: 
 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035 
Or via telephone: Dial (346) 248-7799 - Meeting ID: 349 954 9035 
 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on May 13, 2026. 
  
1. Call to Order 
  
2. Ordinance Discuss and consider action to approve an ordinance for the final canvass of the 

May 2, 2026 General Election and declare the candidates elected for Mayor, City Council 
Member Place 2, and City Council Member Place 4. 

  
3. Administration Presentation of Certificates of Election and Oath of Office for the positions 

of Mayor, City Council Member Place 2, and City Council Member Place 4. 
  
4. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

  
5. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of 
the items is necessary unless requested by a Council Member. 

a. Approval of the April 22, 2026 Regular Meeting Minutes. 
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b. Approval of the May 6, 2026 Workshop Minutes. 

  
6. Administration Discuss and consider action on the selection of a Mayor Pro Tem. 
  
7. Public Hearing 1111 Redbud Trail:   Discuss and consider action on a recommendation 

from ZAPCO on proposed variances for the removal of the following trees with a trunk 
diameter of 14 inches or greater (Section 22.03.304 of the West Lake Hills Code). 

a. Tree #729 (15” Cedar) 
b. Tree #698 (15” Live Oak) 

Applicant: James Mustillo, Miro Riveria Architects 
  
8. Public Hearing 507 Konstanty Circle:Discuss and consider action on a recommendation 

from ZAPCO on proposed variances for the removal of the following trees with a trunk 
diameter of 14 inches or greater, (Section 22.03.304 of the West Lake Hills Code). 

a. Tree #503 (16.1” Elm) 
b. Tree #652 (14.1” Oak) 

Applicant: Mark Lakins, Dahlin Group 
  
9. Administration Discuss and consider direction to rezone 911 Westlake Drive from GUI-

Government Utility Institution district. 
  
10. Administration Receive an update and consider possible action regarding City of West Lake 

Hills v. Jaffe - 1405 Wildcat Hollow. 
  
11. Administration Discuss and consider action on providing an increase in pay to Director of 

Building and Development Services. 
  
12. Executive Session Executive Session pursuant to Texas Government Code Section 551.072 

regarding the cell tower lease at 911 Westlake Drive. 
  
13. Adjournment 
 
 
   Approved by: James Vaughan, Mayor 
     

Certificate 
  

I certify that the above Notice of the May 13, 2026 City Council Regular Meeting was posted on 
the bulletin board at the Municipal Building, 4010 Bee Cave Road, West Lake Hills, Texas on 
Thursday, May 7, 2026 by 5:00 pm. and will remain posted continuously until said meeting is 
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convened. 
   
Signed by: Makayla Rodroguez, City Secretary   
 
        
The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act.  Reasonable accommodation and equal access to communications will be provided upon 
request. 
 
All items on the agenda are for discussion and/or action.  City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development).  
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Recommendation 

To approve the ordinance.  

 
Discussion 

The General Election was held on May 2, 2026. The City contracts with Travis County for election services, 
including tabulation of election results. Upon receipt of the tabulation, Ordinance No. 2026-004 canvassing the 
returns and declaring the results of the General Election will be finalized and presented for Council consideration. 

 
  

Meeting Date: May 13, 2026  Item Number: 2 
Department: Administration    

Prepared By: Makayla Rodriguez  Cost / Budget: n/a 
Exhibits: Ordinance No. 2026-004  Source of Funds: n/a 
     

Subject 
Discuss and consider action to approve an ordinance for the final canvass of the May 2, 2026 General Election 
and declare the candidates elected for Mayor, City Council Member Place 2, and City Council Member Place 
4. 
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CITY OF WEST LAKE HILLS, TEXAS 
CITY COUNCIL REGULAR MEETING MINUTES 

Wednesday, April 22, 2026 at 7:00 PM 
  
1. Call to Order 

 
Mayor James Vaughan called the meeting to order at 7:05 p.m. 
 
CITY COUNCIL PRESENT: Mayor James Vaughan, Councilmember Dana Harmon, 
Councilmember Beth South, and Councilmember Darin Walker. Mayor Pro Tem Gordon 
Bowman and Councilmember Brian Plunkett were not in attendance.  
 
CITY STAFF PRESENT: City Administrator Trey Fletcher, City Secretary Makayla 
Rodriguez, Director of Building and Development Services Jennifer Bills, Finance Director 
Vonda Ragsdale, Public Works Director Evan Groeschel, Police Chief Scott Gerdes, and City 
Attorney Charles Zech. 

  
2. Proclamation Mayor to proclaim the week of May 12-15, 2026 as Police Week and Friday, 

May 15, 2026 as Police Officers Memorial Day in the City of West Lake Hills, Texas. 
 
Mayor James Vaughan acknowledged proclamation and thanked the Police Department for 
their work.   

  
3. Proclamation Mayor to approve a proclamation celebrating the 50th anniversary of Hill 

Country Middle School in the City of West Lake Hills, Texas. 
 
Mayor James Vaughan acknowledged the proclamation and members of City Council shared 
experiences with Hill Country Middle School.    

4. Citizen Communications The City Council welcomes public comments at this point on any 
issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 
 
Mayor James Vaughan opened the meeting for public comment. Hearing none, Mayor 
James Vaughan closed the public comment section.  
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5. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of 
the items is necessary unless requested by a Council Member. 
 
a. Approval of the Appointment Order for the May 2, 2026 General Election.  
b. Approval of the April 8, 2026 Regular Meeting Minutes. 
c. Approval of the FY 26 Q2 Building and Development Services Department Report. 
d. Approval of the FY 26 Q2 Investment and Financial Reports. 
e. Approval of the FY 26 Q2 Municipal Court Report. 
f. Approval of the FY 26 Q2 Public Safety Report. 
 
MOTION: Upon a motion made by Councilmember Dana Harmon and seconded by 
Councilmember Darin Walker, the City Council voted 3-0 to approve the Consent 
Agenda.  

  
6. Administration Discuss and consider action on a brush pick-up proposal from Texas Disposal 

Systems, Inc. (TDS). 
 
City Administrator Trey Fletcher briefed City Council on the current level of service with 
Texas Disposal System as well as reviewed the proposed changes in service related to yard 
waste collection and requested direction from City Council. 
 
City Council discussed yard waste bundling requirements for pick-up.  
 
Julia Webber discussed alternative methods of retrieval for yard waste to increase 
participation from the community.  
 
MOTION: Upon a motion made by Councilmember Dana Harmon and seconded by 
Councilmember Beth South, the City Council voted 3-0 to approve option A.  

  
7. Administration Discuss and consider action on a resolution authorizing official comments 

regarding Mopac South Environmental Assessment. 
 
Mayor James Vaughan briefed City Council on updates to the MoPac South Expansion 
Project as well as reviewed a letter drafted regarding requests and recommendations related 
to the project. 
 
There was discussion on economic impact analysis, environmental assessment, and changes 
in the project.  
 
Julia Webber expressed her opposition to the MoPac South Expansion Project. 
 
MOTION: Upon a motion made by Councilmember Dana Harmon and seconded by 
Councilmember Darin Walker, the City Council voted 3-0 to approve the resolution.   
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8. Administration Discuss budget amendments to support AI enabled traffic signals, North Peak 
street and drainage improvements, and Additional Services Request by Colliers Engineering. 
 
City Administrator Trey Fletcher shared the proposed budget amendments. There was 
discussion regarding the amendments, street improvements, and statistics of NoTraffic. 
 
MOTION: Upon a motion made by Councilmember Dana Harmon and seconded by 
Councilmember Darin Walker, the City Council voted 3-0 to support the budget 
amendments.   

  
9. Administration Receive an update and consider possible action regarding City of West Lake 

Hills v. Jaffe - 1405 Wildcat Hollow. 
 
Director of Building and Development Services Jennifer Bills informed City Council that 
minor work has begun for the property.  

  
10. Executive Session Executive Session pursuant to Texas Government Code Section 551.072 

to deliberate the value of real property and potential negotiation strategy related to 911 
Westlake Drive in connection with a proposed request for proposals. 
 
The City Council went into Executive session at 8:02 p.m. 
 
Mayor James Vaughan called the meeting back to order at 8:46 p.m. 
 
Mayor James Vaughan stated that no action was taken during Executive Session.  

  
11. Adjournment 
         Mayor James Vaughan adjourned the meeting at 8:47 p.m. 
 

 
 
 

Respectfully submitted: 
 

 
       ______________________________ 
       James Vaughan, Mayor 
 
ATTEST:  
 
 
______________________________ 
City Secretary, Makayla Rodriguez  
 
 
 
The minutes were approved on the 13th day of May, 2026.  
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CITY OF WEST LAKE HILLS, TEXAS 
CITY COUNCIL WORKSHOP MINUTES 

Wednesday, May 6, 2026 at 12:00 PM 
 

1. Call to Order 
 

 Mayor James Vaughan called the meeting to order at 12:05 p.m. 
 

CITY COUNCIL PRESENT: Mayor James Vaughan, Mayor Pro Tem Gordon Bowman, 
Councilmember Dana Harmon, Councilmember Beth South, and Councilmember Darin Walker. 
Councilmember Brian Plunkett was not in attendance.  

  
CITY STAFF PRESENT: City Administrator Trey Fletcher, City Secretary Makayla Rodriguez, 
Director of Building and Development Services Jennifer Bills, Public Works Director Evan 
Groeschel, Police Chief Scott Gerdes, and City Attorney Charles Zech. 

 
2. Citizen Communications The City Council welcomes public comments at this point on 

any issue. If the issue is listed on the agenda, the speaker may choose to comment during 
the Public Comment period or when the specific agenda item is taken up by the Council 
later in the meeting. The Council cannot respond to or discuss matters not listed on the 
agenda. The Council may provide factual information, refer the item to a staff member, 
or request the item be added to a future meeting agenda. Speakers shall limit their 
comments to five (5) minutes each. 
 

Mayor James Vaughan opened the meeting for public comment. Hearing none, Mayor James 
Vaughan closed the public comment section.  

 
3. Ordinance  Discuss and consider action to approve an ordinance for the final canvass of 

the May 2, 2026 General Election and declare the candidates elected for Mayor, City 
Council Member Place 2, and City Council Member Place 4. 
 
City Secretary Makayla Rodriguez stated that Travis County is still in the process of 
finalizing the general results and that they are expected to have the official results available 
by May 11. 
 
City Administrator Trey Fletcher stated that the canvassing for the election will be held at 
the next City Council meeting on May 13, 2026. 
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4. Administration Discuss and consider an ordinance to approve a budget amendment to 
the Fiscal Year 2025-2026 budget. 

 
City Administrator Trey Fletcher gave an overview of the budget amendments and 
discussed the requirements for yard waste pick up services from Texas Disposal System 
to begin in June. 
 
There was discussion on FEMA reimbursement, an increase in property taxes revenues, 
and a recent open house for future street maintenance projects. 
 
MOTION: Upon a motion made by Councilmember Darin Walker and seconded by 
Mayor Pro Tem Gordon Bowman, the City Council voted 4-0 to approve budget 
amendment as presented. 

 
5. Executive Session Executive Session pursuant to Texas Government Code Section 

551.074 to deliberate the appointment, employment, evaluation, reassignment, duties, 
discipline or dismissal of a public officer or employee or to hear a complaint against an 
officer or employee: City Administrator Annual Evaluation. 
 
The City Council went into Executive Session at 12:16 p.m. 
 
Mayor James Vaughan called the meeting back to order at 1:19 p.m. 
 
Mayor James Vaughan stated that no action was taken during Executive Session.  

 
6. Adjournment 

 
Mayor James Vuaghan Adjourned the meeting at 1:19 p.m. 
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Recommendation 
Hold a public hearing and determine the following findings of fact to approve or deny the requested variances. 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result 
in unnecessary hardship to the applicant. 

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora. 

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of. 

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of. 
 

The findings of fact as alleged by the applicant are attached in Exhibit A. 

The City Council can recommend imposition of reasonable conditions upon granting a variance if the 
conditions are related to the subject of the variance. 

This item was reviewed by the Zoning and Planning Commission on April 15, 2026 and the following criteria 
used: 

1. The variance may violate the intent of this chapter or the goals of the city’s comprehensive plan; 
and 

2. The variance may have an adverse effect on neighborhood properties or interfere with the 
respective owners’ enjoyment thereof. 
 

Meeting Date: May 13, 2026  Item Number: 7 

Department: 
Building & Development 
Services   

 

Prepared By: 
Jennifer C. Bills, Director of 
BDS  Cost / Budget: None 

Exhibits: See Attached  Source of Funds: N/A 
     

Subject 
1111 Redbud Trail:   Discuss and consider action on a recommendation from ZAPCO on proposed variances 
for the removal of the following trees with a trunk diameter of 14 inches or greater, (Section 22.03.304 of the 
West Lake Hills Code). 

• Tree #729 (15” Cedar) 
• Tree #698 (15” Live Oak) 

Applicant: James Mustillo, Miro Riveria Architects 

Page 10 of 160



Page 2 of 6 

ZAPCO recommended approval of the variance 3-2 (Attachment 4). 

Since the ZAPCO meeting, Alex Sanchez, the Deputy City Inspector, met on site with the applicant’s 
representatives on April 30, 2026.  Tree #698 has been conditionally approved for removal, pending a 
final report from the applicant’s certified arborist verifying the status as diseased/dying.  This tree, along 
with other dead vegetation can be removed prior 

Discussion 
Property Information, Zoning & Site Characteristics:  
Owner: Anadyomene LLC (Margaret and Matt Winkler) 
Legal Description: ABS 198 SUR 504 CHAMBERS T J ACR 5.150 
Lot Size:  5.1500 Acres 
Zoning: R-1 
Wastewater: On-site sewage facility (OSSF) 
 
The properties surrounding the subject property are zoned R-1, One-Family. 
 
Background & Analysis:  
The applicant is seeking to remove two protected trees on their property to accommodate for a new single-
family house. The applicants are looking to remove a 15” cedar and 15” live oak. Currently, there are no tree 
mitigation plans or new residential construction plans under review, however, the applicant letter stated 
the owners would mitigate the removed trees with live oaks (Attachment 1).  As no other plans are available 
staff has not identified any other potential variances at this stage.  If the variance is approved, no tree 
removal will be permitted until a building permit with mitigation plans is issued. 

Tree and vegetation removal and replacement 
 
Code Reference:  
 
Section 22.03.304(a)(4) 
 
Removal policy. 
(1) Existing vegetation shall be left undisturbed to the maximum extent possible. In most circumstances, if a 
tree must be removed, it shall be replaced with a native, non-invasive species so that the native, natural 
landscape of the city is preserved for future generations. 
 
(2) Trees less than ten (10) inches in diameter measured at a point fifty-four (54) inches above the ground 
may be removed with a permit in accordance with section 22.03.303(b). 
 
(3) Trees greater than or equal to ten (10) inches and less than fourteen (14) inches in diameter measured at 
a point fifty-four (54) inches above the ground may be removed with a permit in accordance with section 
22.03.303(b)(4). If a tree greater than or equal to ten (10) inches and less than fourteen (14) inches in 
diameter does not meet the requirements of section 22.03.303(b)(4) then the removal shall be requested 
through a variance as described by subsection (a)(4) of this section. 
 
(4) The removal of trees greater than or equal to fourteen (14) inches in diameter measured at a point 
fifty-four (54) inches above the ground, or a tree greater or equal to ten (10) inches and less than fourteen 
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(14) inches in diameter that does not meet the requirements of section 22.03.303(b)(4), is prohibited 
except as allowed under section 22.03.303(b)(7) and therefore such removal requires a variance from the 
city council as outlined in section 22.03.308. 
 
Request:  
To remove a 15” Cedar and 15” Live Oak.  

 
(Attachment 3, Proposed Tree Removal) 

Public Comments: 
As of the date of the staff report, one public comment was received at the April 13 ZAPCO meeting 
(Attachment 4).  
 
Variance Criteria Review: 
Trees follow the procedure and notice found in Section 22.03.511 Procedure and notice: 
(a)  The city council, when petitioned for a variance, after 16 days’ written notice to all property owners 

within 300 feet of the subject property, shall hold a hearing, and the city council may vary the 
application of any provision of this article to any particular case when, in its opinion, the enforcement 
thereof would do manifest injustice, and would be contrary to the spirit and purpose of this article or 
public interest, or when, in its opinion, the interpretation and recommendation of the zoning and 
planning commission should be modified or reversed. 

(b) A decision of the city council to vary the application of any provision of this article shall specify in what 
manner such variance is made, the conditions upon which it is made and the reasons thereof. 

Page 12 of 160



Page 4 of 6 

 
The criteria and process for granting a variance found in Section 22.03.514: 

No variance shall be granted under this chapter unless the following criteria are fulfilled: 

• Findings.  The applicant has established by competent evidence that: 

o The strict or literal enforcement of the terms of this chapter, because of special 
conditions, will result in unnecessary hardship to the applicant.  

o There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora. 

o There is no reasonable alternative to the requisite variance that will alleviate the 
difficulty or hardship complained of. 

o The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of. 

• ZAPCO.  The recommendation of zoning and planning commission shall include an analysis of 
whether: 

o The variance may violate the intent of this chapter or the goals of the city’s 
comprehensive plan; and 

o The variance may have an adverse effect on neighborhood properties, or interfere with 
the respective owners’ enjoyment thereof; and 

o When considering variance requests for nonresidential projects in the Commercial 
Overlay District, whether the variance, when considered as part of the proposed project 
(as a whole), furthers achievement of the land planning principles set forth in the city’s 
master plan, attachment B, as codified in article 28.02 of this code. 

• Conditions.  The city council can impose, and the zoning and planning commission can 
recommend imposition of, reasonable conditions upon granting a variance if the conditions 
are related to the subject of the variance. When considering variance requests for 
nonresidential projects in the commercial overlay district are necessary to achieve one or 
more of the land planning principles set forth in the city’s master plan, attachment B, as 
codified in article 28.02 of this code. 

 
Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with 
the City’s Code.    
Compliance with Adopted International Building Code 
The property and future construction will have to comply with all applicable City codes.  
Subdivision 
There is no change to the subdivision proposed with this application.  
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
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Links to Relevant Code: 
 

• Section 22.03.034          Tree and Vegetation Removal and Replacement 
• Section 22.03.511          Variances 
• Section 22.03.514          Criteria and process required for granting variance 

 
 

Zoning: 
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March 9, 2026 
 
Robert Meisel 
Chairperson, Zoning and Planning Commission 
City of West Lake Hills 
 
RE: Variance Application – 1111 Redbud Trail 
 

Miró Rivera Architects 

 

505 Powell Street 

Austin, Texas 78703 

512.477.7016 

mirorivera.com 

 

 

Dear Chairperson Meisel: 

We respectfully request a variance to remove two protected trees to 
accommodate a new single-family residence to be located at 1111 
Redbud Trail. The property owners are devoted stewards of the Hill 
Country landscape and we have worked carefully with them to minimize 
tree impacts while meeting their needs in the proposed home — 
designed for two older adults requiring wheelchair accessibility and 
aging-in-place features. 

Dense tree cover and steep terrain leave few viable building sites. The 
selected site — a rocky clearing on a steep slope — minimizes tree 
impacts and uses the slope sit low and unobtrusively in the landscape. 
The driveway winds between groves of trees, and only two protected 
trees cannot be avoided: one within the building footprint and one 
obstructing the only feasible driveway route. 

Both trees are located in shallow, rocky soils. The owners will replace 
them with healthy Live Oaks planted in new soil, and will engage a 
landscape architect and arborist to develop a long-term maintenance 
strategy for the new trees in addition to the existing trees. With only two 
trees removed from the dozens of protected trees on the 5+ acre site — 
all deep within the property and not visible from the street — this variance 
is consistent with the City’s intent and will leave the landscape 
meaningfully preserved. 

Thank you for your consideration. 

 

Respectfully submitted, 

 

James Mustillo 

Architect 

Miró Rivera Architects 
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ANADYOMENE, LLC

(Called 6.729 Acres)
Save and except:

 Lot 1,

of Meacham Subdivision,
Book 85, 179D

MEACHAM SUBDIVISION

Book 85, Page 179D

Lot 1

RED BUD VALLEY

Volume 75, Page 312

RESUBDIVISION OF LOTS 4A & 4B,
RED BUD ISLE SUBDIVISION, SECTION TWO

Volume 90, Page 311-312
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Lot 1

5.162 Acres

(24,846 SQ. FT.)
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 BOUNDARY SURVEY

WITH PARTIAL TREE, TOPOGRAPHICAL SURVEY

FOR SEPTIC PERMITS AND  BUILDINGS REMOVAL

 FOR

ANADYOMENE, LLC

Document No. 2016199055

5.162 Acres

a portion of a 6.729 Acre Tract,

Save and except:

Lot 1,  of Meacham Subdivision

Book 85, Page 179D

situated in Travis County, Texas

1111 Redbud Trail, West Lake Hills, Zoned R-1, One Family

©

Feet

0 40 80

Surveyors Note: Benchmark 1-Top of 12" iron pin (steel pin)
Grid Northing: 10081903.56

Grid Easting: 3091810.41

Elevation: 905.39'

Benchmark 2-Top of 12" iron pin (steel pin)
Grid Northing: 10081804.23

Grid Easting: 3092184.99

Elevation: 846.06'

TREE LIST

TREE TAG
CALIPER

(MULTI-TRUNK)
SPECIES PROTECTED CRZ

400 28" LIVE OAK Y 28'

402 3" LIVE OAK N 3'

403 5" LIVE OAK N 5'

404 11" CEDAR Y 11'

405 21" CEDAR Y 21'

406 18" (14", 8") TWIN OAK Y 18'

407 CLUSTER ? Y NA

408 3" PERSIMMONS N 3'

409 9" LIVE OAK Y 9'

410 7" LIVE OAK Y 7'

411 3" LIVE OAK N 3'

412 3" HB N 3'

413 7" LIVE OAK Y 7'

414 6" GUM N 6'

415 CLUSTER PERSIMMONS ? NA

416 21" (15", 11") TWIN OAK Y 21'

417 CLUSTER GUM NA

418 5" ELM N 5'

419 CLUSTER GUM NA

420 CLUSTER GUM NA

421 CLUSTER PERSIMMONS NA

422 12" CEDAR Y 12'

423 15" CEDAR Y 15'

424 16" LIVE OAK Y 16'

425 4" GUM N 4'

426 15" CEDAR Y 15'

427 16" CEDAR Y 16'

428 CLUSTER PERSIMMONS NA

429 18" LIVE OAK Y 18'

430 9" PECAN Y 9'

431 8" PECAN Y 8'

432 21" LIVE OAK Y 21'

434 12" LIVE OAK Y 12'

435 18" LIVE OAK Y 18'

436 18" (12", 11") LIVE OAK Y 18'

437 8" LIVE OAK Y 8'

438 11" LIVE OAK Y 11'

439 CLUSTER PERSIMMONS NA

440 15" CEDAR Y 15'

441 8" LIVE OAK Y 8'

442 8" LIVE OAK Y 8'

443 8" LIVE OAK Y 8'

444 11" CEDAR Y 11'

445 19" (13", 11") TWIN OAK Y 19'

446 10" LIVE OAK Y 10'

447 11" LIVE OAK Y 11'

448 6" PEAR N 6'

449 4" PEAR N 4'

450 12" LIVE OAK Y 12'

451 3" LIVE OAK N 3'

452 8" CEDAR Y 8'

453 4" LIVE OAK N 4'

454 5" LIVE OAK N 5'

455 4" LIVE OAK N 4'

456 3" LIVE OAK N 3'

457 5" LIVE OAK N 5'

458 8" CEDAR Y 8'

459 10" CEDAR Y 10'

460 4" CEDAR N 4'

461 7" CEDAR N 7'

462 6" CEDAR N 6'

463 6" CEDAR N 6'

464 6" LIVE OAK N 6'

465 4" LIVE OAK N 4'

466 12" LIVE OAK Y 12'

467 6' CEDAR N 6'

468 4" CEDAR N 4'

469 4" LIVE OAK N 4'

470 4" LIVE OAK N 4'

471 5" CEDAR N 5'

472 CLUSTER PERSIMMONS NA

473 8" CEDAR Y 8'

474 10" CEDAR Y 10'

475 3" CEDAR N 3'

476 7" CEDAR N 7'

477 7" CEDAR N 7'

478 8" CEDAR Y 8'

479 4" CEDAR N 4'

480 4" CEDAR N 4'

481 6" CEDAR N 6'

482 11" CEDAR Y 11'

483 8" CEDAR Y 8'

484 4" ASH N 4'

485 8" ASH Y 8'

486 5" CEDAR N 5'

487 3" PERSIMMONS N 3'

488 3" PERSIMMONS N 3'

489 6" CEDAR N 6'

490 8" CEDAR Y 8'

491 5" CEDAR N 5'

492 4" CEDAR N 4'

493 4" CEDAR N 4'

494 CLUSTER CEDAR NA

495 10" CEDAR Y 10'

496 8" CEDAR Y 8'

497 5" CEDAR N 5'

498 10" CEDAR Y 10'

499 8" CEDAR Y 8'

502 12" ELM Y 12'

505 19" TRIPLE CEDAR Y 19'

506 13" CEDAR Y 13'

507 12" CEDAR Y 12'

508 10" CEDAR Y 10'

509 5" CEDAR N 5'

510 8" CEDAR Y 8'

511 9" CEDAR Y 9'

512 16" CEDAR Y 16'

513 16" CEDAR Y 16'

514 14" CEDAR Y 14'

515 5" CEDAR N 5'

516 7" CEDAR N 7'

517 5" CEDAR N 5'

518 19" TWIN RED OAK Y 19'

519 11" CEDAR Y 11'

520 5" CEDAR N 5'

521 4" CEDAR N 4'

522 10" CEDAR Y 10'

523 8" CEDAR Y 8'

524 7" CEDAR N 7'

525 9" CEDAR Y 9'

526 13" CEDAR Y 13'

527 5" POST OAK N 5'

528 4" POST OAK N 4'

529 16" CEDAR Y 16'

530 6" CEDAR N 6'

531 10" CEDAR Y 10'

532 5" CEDAR N 5'

533 6" CEDAR N 6'

534 7" CEDAR N 7'

535 11" CEDAR Y 11'

536 6" CEDAR N 6'

537 8" CEDAR Y 8'

538 7" CEDAR N 7'

539 11" CEDAR Y 11'

540 10" CEDAR Y 10'

541 CLUSTER CEDAR NA

542 6" CEDAR N 6'

543 6" CEDAR N 6'

544 4" POST OAK N 4'

545 9" CEDAR Y 9'

546 8" CEDAR Y 8'

547 15" CEDAR Y 15'

548 6" CEDAR N 6'

549 3" POST OAK N 3'

550 5" CEDAR N 5'

551 3" ELM N 3'

552 10" LIVE OAK Y 10'

553 15" CEDAR Y 15'

554 3" LIVE OAK N 3'

555 4" CEDAR N 4'

556 13" CEDAR Y 13'

557 5" CEDAR N 5'

558 4" ELM N 4'

561 12" CEDAR Y 12'

567 8" CEDAR Y 8'

573 8" CEDAR Y 8'

574 12" CEDAR Y 12'

575 9" CEDAR Y 9'

576 4" CEDAR N 4'

577 3" CEDAR N 3'

578 5" CEDAR N 5'

579 4" CEDAR N 4'

580 10" CEDAR Y 10'

581 9" CEDAR Y 9'

582 3" CEDAR N 3'

583 3" CEDAR N 3'

586 5" LIVE OAK N 5'

587 7" LIVE OAK N 7'

588 4" LIVE OAK N 4'

589 17 LIVE OAK Y 17

590 4" LIVE OAK N 4'

591 3" LIVE OAK N 3'

592 3" LIVE OAK N 3'

593 5" LIVE OAK N 5'

594 6" CEDAR N 6'

595 6" (4", 4") TWIN LIVE OAK N NA

596 4" CEDAR N 4'

597 6" CEDAR N 6'

598 6" CEDAR N 6'

599 15" LIVE OAK Y 15'

559 B 13" CEDAR Y 13'

560 B 13" DEDAR Y 13'

561 B 13" CEDAR Y 13'

562 B 12" CEDAR Y 12'

563 B 9" CEDAR Y 9'

564 B 12" CEDAR Y 12'

565 B 8" POST OAK Y 8'

566 B 20" CEDAR Y 20'

567 B 9" WHITE OAK Y 9'

568 B 18" CEDAR Y 18'

59 B 7" CEDAR N 7'

570 B 11" CEDAR Y 11'

571 B 10" CEDAR Y 10'

572 B 12" CEDAR Y 12'

574 B 8" LIVE OAK Y 8'

576 B 6" LIVE OAK N 6'

577 B 8" LIVE OAK Y 8'

578 B 10" LIVE OAK Y 10'

579 B 11" LIVE OAK Y 11'

580 B 12" LIVE OAK Y 12'

581 B 13" CEDAR Y 13'

582 B 7"( 5", 4") TWIN LIVE OAK N 7'

583 B 10" CEDAR Y 10'

584 B 9" CEDAR Y 9'

585 B 23" (10", 8", 6") QUAD LIVE OAK Y 23'

586 B 7" PECAN N 7'

587 B 13" LIVE OAK Y 7'

588 B 16" LIVE OAK Y 16'

589 B 17" LIVE OAK Y 17'

590 B 10" LIVE OAK Y 10'

591 B 8" LIVE OAK Y 8'

592 B 12" LIVE OAK Y 12'

593 B 11" LIVE OAK Y 11'

594 B 10" LIVE OAK Y 10'

595 B 10" LIVE OAK Y 10'

596 B 10" LIVE OAK Y 10'

597 B 19" LIVE OAK Y 19'

694 11" LIVE OAK Y 11'

696 13" LIVE OAK Y 13'

697 10" LIVE OAK Y 10'

698 15" LIVE OAK Y 15'

699 19" LIVE OAK Y 19'

701 21" CEDAR Y 21'

702 10" CEDAR Y 10'

703 8" CEDAR Y 8'

704 7" CEDAR N 7'

705 7" CEDAR N 7'

706 7" CEDAR N 7'

707 15" CEDAR Y 15'

708 8" TX TRIPLE RED OAK Y 8'

709 22 CEDAR Y 22'

710 7" CEDAR N 7'

711 13" CEDAR Y 13'

712 6" CEDAR N 6'

713 10" CEDAR Y 10'

714 8" CEDAR N 8'

715 11" CEDAR Y 11'

716 4" HACKBERRY Y 4'

717 8" MEXICAN BUCKEYE Y 8'

718 11" CEDAR Y 11'

719 7" CEDAR N 7'

720 7" CEDAR N 7'

721 6" CEDAR N 6'

722 8" CEDAR Y 8'

723 8" CEDAR Y 8'

724 6" CEDAR N 6'

725 4" CEDAR N 4'

726 3" TX PERSIMMON N 3'

727 3" TX LO N 3'

728 4" CEDAR N 4'

729 15" CEDAR Y 15'

730 7" CEDAR N 7'

731 18" CEDAR Y 18'

732 5" CEDAR N 5'

733 3" PO N 3'

734 9" CEDAR Y 9'

735 3" PO N 3'

736 4" WHITE ASH N 4'

737 6" DEAD CEDAR N 6'

738 4" WHITE ASH N 4'

739 4" TX PERSIMMON N 4'

740 5" TX LO N 5'

741 4" TWIN TX PERSIMMON N 4'

742 3" TX PERSIMMON N 3'

743 12" CEDAR Y 12'

744 4" CEDAR N 4'

745 6" CEDAR N 6'

746 6" CEDAR N 6'

747 9" BLACK CHERRY Y 9'

748 9" CEDAR Y 9'

749 17" CEDAR Y 17'

750 4" PO N 4'

751 14" CEDAR Y 14'

752 9" CEDAR Y 9'

753 6" CEDAR N 6'

754 8" CEDAR Y 8'

755 5" CEDAR N 5'

756 6" GUM BUMELIA N 6'

757 5" WHITE ASH N 5'

758 6" WHITE OAK N 6'

759 3" TX PERSIMMON N 3'

760 6" TX PERSIMMON N 6'

761 5" CEDAR N 5'

762 4" CEDAR N 4'

763 3" OAK ALMOST DEAD N 3'

764 3" CEDAR N 3'

765 4" CEDAR N 4'

766 8" TX LO Y 8'

767 13" TX LO Y 13'

768 16" TWIN TX LO Y 16'

769 5" CEDAR N 5'

770 4" LO N 4'

771 4" LO N 4'

772 3" LO N 3'

773 7" CEDAR N 7'

774 3" LO N 3'

775 4" LO N 4'

776 5" CEDAR N 5'

777 6" CEDAR N 6'

778 6" CEDAR N 6'

779 5" CEDAR N 5'

780 11" CEDAR Y 11'

781 8" WHITE OAK Y 8'

783 4" PO N 4'

784 4" PO N 4'

785 3" TX PERSIMMON N 3'

786 4" PO N 4'

787 4" PERSIMMON N 4'

788 3" TX PERSIMMON N 3'

805 11" LIVE OAK Y 11'

806 11" LIVE OAK Y 11'

807 18" LIVE OAK Y 18'

808 10" LIVE OAK Y 10'

809 8" LIVE OAK Y 8'

810 9" LIVE OAK Y 9'

811 11" LIVE OAK Y 11'

812 11" LIVE OAK Y 11'

813 15"(10", 9") TWIN LIVE OAK Y 15'

814 17" (11", 11") TWIN LIVE OAK Y 17'

815 20" LIVE OAK Y 20'

817 8" LIVE OAK Y 8'

819 CLUSTER CEDAR Y NA

820 9" LIVE OAK Y 9'

821 10" LIVE OAK Y 10'

822 8" LIVE OAK Y 8'

823 11" LIVE OAK Y 11'

824 9" LIVE OAK Y 9'

825 9" LIVE OAK Y 9'

826 8" LIVE OAK Y 8'

827 12" CEDAR Y 12'

828 CLUSTER CEDAR Y NA

829 18" LIVE OAK Y 18'

830 11" CEDAR Y 11'

831 CLUSTER CEDAR Y NA

832 9" CEDAR Y 9'

833 9" LIVE OAK Y 9'

834 6" LIVE OAK N 6'
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City of West Lake Hills 

MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) 
REGULAR MEETING 

Wednesday, April 15, 2026 at 6:30 PM 

Page | 1 
ZAPCO Minutes 4/15/2026 

1. Call to Order: Chair Robert Meisel
a. Meeting begins at 6:30pm
b. Roll Call

1. Chair Robert Meisel: Present
2. Vice-Chair Jim Pledger: Present
3. Commissioner Julia Webber: Present
4. Commissioner Karen Bartoletti: Present
5. Commissioner Patrick Stewart: Present
6. Commissioner Laurie Maccini: Present

2. Citizen Communications:
a. Stephanie Collinson-Cooper

1. Spoke about overgrown brush notification and enforcement
1. Chair Meisel advised public member to contact city staff

3. Consent Agenda: The following items are considered to be self-explanatory by the
Commission and will be enacted with one motion. There will be no separate 
discussion of these item/s unless a Commission Member or citizen so requests. 

a. Approval of the March 18, 2026 Zoning and Planning Commission
Minutes.

b. Report of previous cases ZAPCO acted on by BOA/City Council.

Action: Commissioner Pledger moves for approval of the Consent Agenda 

i. Commissioner Webber Seconds
ii. Motion carries unanimously (5–0)

4. Public Hearing 1111 Redbud Trail. Discuss and consider a recommendation to City
Council on proposed variances for the removal of the following trees with a trunk
diameter of 14 inches or greater (Section 22.03.304 of the West Lake Hills Code)

1.Tree #729 (15” Cedar) 
2.Tree #698 (15” Live Oak) 

DRAFT
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Applicant: James Mustillo, Miro Riveria Architects  
 

a. Staff Report: Director Bills briefed the commission on variance requests for the 
removal of 2 protected trees for the construction of a new home. 

b. Public Comment: 
1. Miguel Rivera– Applicant 

1. Spoke in favor of variance request 
2. Stephanie Collins-Cooper – neighbor  

1. Spoke in favor of variance request 
c. Discussion:  

1. Commissioners Maccini and Stewart expressed reservations regarding 
approval of variances at the conceptual phase 

2. Chair Meisel expresses concerns about transferability of variances  
d. Action: Commissioner Bartoletti moves to recommend that the variance be 

forwarded to the City Council with a recommendation of approval 
1. Commissioner Webber seconds 
2. Motion carries 3-2 

1. Commissioners Pledger and Maccini opposed 
 

The recommendation will be forwarded to the May 13 City Council meeting 
 

5. Public Hearing: 507 Konstanty Circle. Discuss and consider a recommendation to City 
Council on proposed variances for the removal of the following trees with a trunk 
diameter of 14 inches or greater (Section 22.03.304 of the West Lake Hills Code) 

 
1. Tree #503 (16.1” Elm) 
2. Tree #652 (14.1” Oak) 

 
Applicant: Mark Lakins, Dahlin Group 
 

a. Staff Report: 
1. Director Bills briefed the commission on variance requests for the 

removal of 2 protected trees for the construction of a new home. 
b. Public Comment: 

1. Daniel Cooley – homeowner 
1. Spoke in favor of the variance request 

2. Michael Padavic – Architect 
1. Spoke in favor of the variance request 

c. Discussion: 
1. Chair Meisel comments that finished floor elevation is higher than 

existing drive and inquires if site will violate cut/fill requirements. 
1. Michael Padavic indicates no other variances will be requested. 

DRAFT
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2. Commissioner Webber asks if pickleball court will remain on site?. 
1. Daniel Cooley: Yes 

3. Commissioner Maccini indicates the commission does not have all the 
details required to show hardship. 

4. Commissioner Webber expresses this is different from previous case 
since the site is more constrained and they are approaching the end of 
schematic design. 

5. Commissioner Webber indicates they are leaning towards opposition of 
removing the oak, but that the  Elm, while it appears healthy, is located 
in a location that will make keeping the house 1-story difficult. 

d. Action: Commissioner Webber moves to forward the variance request to City 
Council with a recommendation of approval for the removal of tree 503 to allow 
for the construction of a single-story home, but denial of tree 652 for lack of 
hardship.  

1. Commissioner Stewart seconds 
2. The motion carries unanimously (4-1) 

1. Maccini opposed 
 
The recommendation will be forwarded to the May 13th City Council meeting 

 

6. Public Hearing: 1906 Yaupon Valley Road. Discuss and consider a recommendation to 
The Board of Adjustments the following variances 
 

1) Allow grading greater than 18” in the building setbacks (Section 
22.03.170(f)); 

2) Allow construction Allow construction of retaining walls greater than 6 
feet in height above natural grade (Section 22.03.170(g)); 

3) Allow construction of retaining walls greater than 3 feet in height without 
vegetative screening (Section 22.03.170(i)); and 

4) Allow for fill of over 6 feet on a slope of less than 35% (Drainage and 
Erosion Control Design Manual Section 7.4.1) 

 
Applicant: Linda Sullivan, CleanTag Permits 
 

a. Staff Report: 
a. Director Bills briefs ZAPCO on variances for the property related to 

discrepancies between architectural and site plans resulting in a home 
being built several feet lower than indicated in site grading plans, resulting 
in a driveway slope that exceeds multiple variances related to cut/fill, wall 
height, and vegetative screening.  Additionally, during construction several 
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other portions of site were graded outside the scope of approved drainage 
and grading plans. 

b. Public Comment: 
a. Mark Haddad – Owner 

i. Spoke in favor of variance request 
b. Linda Sullivan – Applicant 

i. Requests temporary certificate of occupancy for property. 
1. Applicant is informed that the request is not on the agenda 

and cannot be discussed. 
c. Michael Grosele – Engineer 

i. Spoke in favor of variance request 
c. Discussion: 

a. Commissioner Maccini indicates that they are in favor of the variance 
request. 

d. Action: Commissioner Stewart moves to forward the variance request to Board of 
Adjustment with a recommendation of approval.  

3. Commissioner Maccini seconds 
4. The motion carries unanimously (5-0) 

 
The recommendation will be forwarded to the May 13h Board of Adjustments meeting 

 
 

7. Public Hearing: Discuss and consider action to make a recommendation to City Council 
on amendments to the following Code of Ordinances Sections: 
 

a. General Provisions – Section 1.01.003 
b. Administration and Personnel – Section 2.02.031 
c. Administration – Section 20.02.055 
d. Building Regulations – Article 22.03 
e. Subdivision – Sections 36.01.003-004, 36.01.007, 36.01.009, 36.01.012-013 
f. Zoning – Sections 38.03.032-038, 38.04.031-032, 38.04.034-035, 38.05.032-037, 

38.05.098 
 

a. Staff Report:  
a. Director Bills briefed ZAPCO on code changes related to building and 

development 
b. Public Comment: 

a. None 
c. Discussion: 

a. Commissioner Bartoletti: Why is ZAPCO being consulted.  Is it a courtesy, 
or is it required? 
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i. Since many of these items are Zoning related, state code requires 
Zoning and Planning to be involved in process. 

b. Commissioner Meisel: Would staff be able to approve a 5% height 
regulation? 

i. Yes – any numerical standard 
ii. Commissioner Meisel: this moves a lot of responsibility to staff, 

who should have the benefit of clear rules. 
c. Commissioner Bartoletti asks about how the contextual standard will look 

in the code when codified. 
i. Director Bills clarifies that it is up to the builder to make a case on 

whether they should follow the contextual standard, and the city 
administrator will approve or deny. 

d. Chair Meisel: Asks about the Drainage and Erosion Control Design Manual 
in definitions. 

i. Director Bills clarifies that the reference to the Drainage Manual is 
to prevent multiple definitions from being in the code that may 
conflict as portions of code are changed over time.  References to 
the Drainage Manual keeps definitions in a single location. 

e. Commissioner Maccini asked for clarifications on temporary storage unit 
rule changes.   

f. Commissioner Webber asks if the 2015 Building Codes are the most 
current building codes we allow  

i. Director Bills clarifies that the 2015 Building Code is what the city 
currently has adopted, but that the City is planning to adopt 
newer codes this year. 

g. Commissioner Meisel: 
i. Would these changes have benefited the applicants for 1906 

Yaupon? 
1. No – their deviations were larger than the proposed 

changes would allow. 
h. Chair Meisel asks about the grammar and syntax of the code updates and 

asks if he can fix the errors. 
i. Director Bills states that the code changes still have to go to City 

Council and the code updates must be legally notified to the 
public on the following day (4/16/2026). 

i. Commissioner Bartoletti 
i. States that the previous weekend was the first time ZAPCO had 

seen the changes, and shares that ZAPCO has not had time for 
discussion.  Expresses discomfort recommending adoption given 
the time ZAPCO has had to review these changes. 

ii. Commissioner Webber spoke about the architecture committee 
who reviewed and recommended changes in the presented code 
changes, in which the changes have been seen by local developers 
and architects  
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iii. Mayor Vaughan Asks for ZAPCO’s opinions on what they feel good 
about and what they feel needs more time.   

iv. Commissioner Pledger expresses agreement with Commissioner 
Bartoletti regarding discomfort recommending such large changes 
in the requested timeframe. 

v. Commissioner Meisel: Once zoning code is changed, there are 
consequences that impact other codes.  By approving zoning 
changes, construction code is changed 

vi. Director Bills explains that a lot of Chapter 22 (Construction Code) 
should be in Chapter 38 (Zoning).  The next step in this process 
will include re-codification of many of these items to place them 
in the correct code sections. 

j. Commissioner Webber asks Commissioner Bartoletti what she believes is 
a better process in the code change amendments and discussion  

i. Commissioner Pledger indicates a workshop on code changes 
before a vote would help ease discomfort regarding 
recommendations of the changes.  

k. Commissioner Pledger expresses discomfort with contextual standards. 
l. Mayor Vaughan recommends that ZAPCO postpone and hold a workshop 

about the code changes  
m. Mayor Vaughan states that the double curb cut on arterial roads should 

be discarded from the proposed code changes. 
n. Commissioner Bartoletti shares that there are problems in defining 

ambiguity in the code and suggests that the code should be reviewed by a 
legal team. 

o. Commissioner Maccini asks about the double curb cut on arterial roads 
and wants to give more thought on the standard before adding or 
excluding it from the code. 

p. Chair Meisel expresses that a more complicated, rigid process encourages 
applicants to try to meet standards, whereas additional allowances 
encourage developers to push the rules. 

q. Commissioner Bartoletti asks the other commissioners what needs to be 
done before a workshop is held. 

r. Commissioner Maccini asks what the deadline is for a recommendation 
from ZAPCO  

i. Mayor Vaughan states that he wanted the code changes to be 
presented to City Council before the new Council cycle begins. 

ii. Commissioner Webber asked if ZAPCO and Council can have a 
combined workshop. 

iii. Commissioner Maccini asks when the new members of City 
Council are sworn in. 

1. May 13th, 2026 
DRAFT
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iv. Commissioner Webber states that the workshop would be helpful 
if each proposed change could include an example of 
implementation 

v. Commissioner Bartoletti shares that she feels like a lot of the 
proposed changes, such as the contextual standards, rely more on 
the city administrator as the ultimate decider. 

vi. Mayor Vaughan suggests postponement of the code changes. 
s. Commissioner Bartoletti expresses that contextual standards place too 

much of a burden on the City Administrator. 
i. Commissioner Webber expresses that her understanding of the 

contextual standards is that they are clear, defined standards that 
are analyzed by staff. 

ii. Commissioner Bartoletti believes that the contextual standards 
work better in the more suburban areas of the city. 

t. Staff and ZAPCO discuss potential dates for a special workshop dedicated 
to proposed code changes. 

i. A tentative date of May 4, 2026 at 12:00pm is set for a special 
workshop. 

d. Action: None taken 
 

 
8. Adjournment    

 
Chair Meisel adjourns the meeting at 8:51pm   

 

APPROVED: 
 
____________________________________ 
      
Robert Meisel, Chair  
 
 
ATTEST: 
 
_______________________________________         
Joel Sherrouse, Development Coordinator 
 
These minutes were approved on __________, 2026. DRAFT
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Exhibit A 

1111 Redbud Trail—Tree Variance 

Applicant’s Findings of Fact 

 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, 
will result in unnecessary hardship to the applicant. 
 
The proposed project is a new home for two older adults and their children and future-
grandchildren. The owners of this property are devout stewards of the natural landscape 
and intend to cultivate a native Hill Country environment. There is, however, very little clear 
area suitable for building on the site due to significant tree cover and steep grades. 
Therefore, in order to build a house that is consistent with typical home sizes and amenities 
in City of West Lake Hills, it is necessary to remove two protected trees. After significant 
attention paid to the avoidance and mitigation of tree removal, we have developed plan 
that minimizes tree removal and maximizes preservation of healthy Live Oaks. The driveway 
winds between groves of trees, and only two protected trees cannot be avoided: one within 
the building footprint and one obstructing the only feasible driveway route. 
 

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora. 
 

The existing conditions are unfavorable for tree growth; the soils are rocky and shallow. Our 
plan removes two protected trees which currently exist within these less-than-ideal conditions 
and that appear to be in poor condition as a result. The owners intend to cultivate a native Hill 
Country landscape by improving conditions for exiting flora and creating better conditions for 
new flora. The current mitigation plan includes multiple large live-oaks in and around the 
driveway that will be planted in new soil to replace the unhealthy ones removed from poor soil. 
Likewise, the owners will work with landscape architects and an arborist to develop a tailored 
maintenance plan for the site. 
 
3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty 

or hardship complained of. 
 
Many schemes were considered, all of which have the potential to impact more trees than 

the proposed plan. The first location considered for the new house was the location of the 
existing structure. The existing structure was a small mid-century house that had fallen into 
disrepair. The existing footprint would need to be expanded to meet the needs of the owners 
and bring it in line with the single-family typology of West Lake Hills. A large grove of Live Oaks 
(see figure), in addition to other protected trees that have grown close to the existing footprint 
significantly limit the potential for expansion. It ruled out both an addition to the existing 
structure and a new-build in its place. 
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The second area considered is the currently proposed rocky clearing. Here, the house takes 

advantage of the steep slope, with the entry and main living areas on the upper level and the 
guest bedrooms, garage, and mechanical spaces below. This makes the home appear to be a 
single-story building from Redbud Trail, sitting low and unobtrusively in the landscape. Once 
this location was selected, the challenge was to route the driveway, walkways, accessibility 
ramp, and septic system through the landscape in a minimally-disruptive manner. The current 
proposal is one that is visibly informed by the landscape, with the driveway winding between 
groves of trees. The septic is located in an area with few trees and a slope that allows septic-
suitable soils to be brought in. 

 
The clearing just inside the front setback is currently a garden and was deemed to be too 

near to the street and too confined by large protected trees to serve as a suitable building site. 
 

4. The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of. 
 
Only trees that cause hardship are being removed. Trees that block access or lie within the 
footprint of the house will be removed. The winding shape of the driveways and yard are 
evidence of the desire to preserve as many trees as possible. 
 

5. The variance does not violate the intent of the Zoning Ordinance or goals of the 
Comprehensive Plan.  
 
This plan does not violate the City’s intent because, given the needs of the client, it 
minimizes impact and keeps intact the Hill Country landscape. With only two of the dozens 
of protected trees on the 5+ acre site, the impact on the landscape will not be noticeable to 
neighbors or from the street, and will only alleviate hardship for the owners. 

 
6. The variance will not adversely affect neighboring properties or interfere with the 

enjoyment of these properties by their owners. 
 
This plan will not have an adverse impact because both trees being removed are deep 
within the 5-acre site, are surrounded by many more trees that will be preserved, and will 
be replaced in accordance with city requirements. 

Page 27 of 160



1111 Redbud Trail

7. Discuss and consider action on a proposed variance for the removal of the 
following trees with a trunk diameter of 14 inches or greater, (Section 
22.03.304 of the West Lake Hills Code).

a. Tree #729 (15” Cedar)
b. Tree #698 (15” Live Oak)

Applicant: James Mustillo, Miro Riveria Architects
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1111 Redbud Trail

Page 29 of 160



1111 Redbud Trail
• The applicant is seeking to remove a 

15” live oak and 15” Cedar on their 
property to accommodate the 
demolition and construction of a new 
single-family house. 

• Currently there are no building or tree 
mitigation plans under review.

• The applicants stated they would 
mitigate the trees with Live Oaks.

Original application 
proposed tree removal
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1111 Redbud Trail
• Since the ZAPCO meeting, the deputy 

city inspector met with the applicant 
on the site and has conditionally 
approved removal, pending the 
updated arborist report.

• Removal of dead or diseased trees can 
be completed before approval of the 
new construction permit.

Proposed variance tree 
removal
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1111 Redbud Trail
Tree and vegetation removal and replacement

Code Reference:
Section 22.03.304(a)(4)
  
22.03.303(b)(4). If a tree greater than or equal to ten (10) inches and less than fourteen (14) inches in 
diameter does not meet the requirements of section 22.03.303(b)(4) then the removal shall be requested 
through a variance as described by subsection (a)(4) of this section.

(4) The removal of trees greater than or equal to fourteen (14) inches in diameter measured at a point 
fifty-four (54) inches above the ground, or a tree greater or equal to ten (10) inches and less than 
fourteen (14) inches in diameter that does not meet the requirements of section 22.03.303(b)(4), is 
prohibited except as allowed under section 22.03.303(b)(7) and therefore such removal requires a 
variance from the city council as outlined in section 22.03.308.
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1111 Redbud Trail
Request:
To remove a 15” live oak and 15” Cedar tree

A mitigation plan will be required showing mitigation of 150% of the removed 
caliper inches per code. 
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1111 Redbud Trail

Public Comments: As of the date of the report one comment of 
support was received at the April 15th ZAPCO meeting
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Discuss and provide a recommendation including the analysis of the following criteria:
1. The variance may violate the intent of this chapter or the goals of the city’s 

comprehensive plan; and
2. The variance may have an adverse effect on neighborhood properties or interfere 

with the respective owners’ enjoyment thereof.
The Zoning and Planning Commission can recommend imposition of reasonable 
conditions upon granting a variance if the conditions are related to the subject of the 
variance.

The Zoning and Planning Commission considered this item at the April 15, 2026, meeting 
and recommended approval by a vote of 3-2.

1111 Redbud Trail
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1111 Redbud Trail

Applicant Presentation
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1111 REDBUD TRAIL TREE VARIANCES

REDBUD TRAIL

5.16 ACRES

REDBUD TRAIL

1111 REDBUD TRAIL
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REDBUD TRAIL
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1111 REDBUD TRAIL TREE VARIANCES

REDBUD TRAIL
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1111 REDBUD TRAIL
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1111 REDBUD TRAIL TREE VARIANCES

Survey
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1111 REDBUD TRAIL TREE VARIANCES

PROPOSED VARIANCES

#698
15” Live Oak
Diseased, Demo Permit granted by City (4/30)

#729
15” Cedar (Ashe Juniper)
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1111 REDBUD TRAIL TREE VARIANCES

#729
15” CEDAR

#729: 15” Cedar
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1111 REDBUD TRAIL TREE VARIANCES

BUILDING SITE

Building Site
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1111 REDBUD TRAIL TREE VARIANCES

BUILDING SITE

Existing Conditions & Site
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1111 REDBUD TRAIL TREE VARIANCES

Site Plan
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1111 REDBUD TRAIL TREE VARIANCES

Site Section

Fire Break
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1111 REDBUD TRAIL TREE VARIANCES

Mitigation
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1111 REDBUD TRAIL TREE VARIANCES

APPENDIX
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1111 REDBUD TRAIL TREE VARIANCES

#698: 15” Live Oak
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1111 REDBUD TRAIL TREE VARIANCES

“…low probability of surviving additional 
stresses brought on by redevelopment 
activities and thus live oak numbered 698 
is not recommended for preservation.”

#698: 15” Live Oak

“A decay fungus, Hypoxylon, was present 
along the main stems and scaffold 
branches.”
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City of West Lake Hills 
City Council 

AGENDA REPORT 

Page 1 

Recommendation 
Hold a public hearing and determine the following findings of fact to approve or deny the requested variances. 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in
unnecessary hardship to the applicant.

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing
flora.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship
complained of.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship
complained of.

The findings of fact as alleged by the applicant are attached in Exhibit A. 

The City Council can recommend imposition of reasonable conditions upon granting a variance if the 
conditions are related to the subject of the variance. 

This item was reviewed by the Zoning and Planning Commission on April 15, 2026 and the following criteria used: 

1. The variance may violate the intent of this chapter or the goals of the city’s comprehensive plan;
and

2. The variance may have an adverse effect on neighborhood properties or interfere with the
respective owners’ enjoyment thereof.

ZAPCO recommended approval (4-1) for the removal of tree 503 to allow for the construction of a single-story 
home, but denial (5-0) of tree 652 for lack of hardship (Attachment 7). 

Meeting Date: May 13, 2026 Item Number: 8 
Department: Building & Development 

Prepared By: 
Jennifer C. Bills, Director of 
BDS Cost / Budget: None 

Exhibits: See Attached Source of Funds: N/A 

Subject 
507 Konstanty Circle:  Discuss and consider action on a recommendation from ZAPCO on proposed variances for 
the removal of the following trees with a trunk diameter of 14 inches or greater, (Section 22.03.304 of the West 
Lake Hills Code). 

a. Tree #503 (16.1” Elm)
b. Tree #652 (14.1” Oak)

Applicant: Mark Lakins, Dahlin Group 
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Discussion 
Property Information, Zoning & Site Characteristics:  
Owner: Stephanie Usener & Daniel Cooley 
Legal Description: LOT 3 STONEY WOOD SUBD 
Lot Size: 1.4880 Acres 
Zoning: R-1 
Wastewater: On-site Sewage Facility (OSSF) 
 
The properties surrounding the subject property are zoned R-1, One-Family. 
 
Background & Analysis:  
The applicant is seeking to remove two protected trees on their property to accommodate the demolition and 
construction of a new single-family house. The applicants are looking to remove a 16.1” Elm and 14.1” Oak.  
A letter from a certified arborist deems the two trees to be in good health (Attachment 4). The applicant letter 
states that the owners of the home intend to mitigate the trees per City ordinance (Attachment 1). As no other 
plans are available, staff has not identified any other potential variances at this stage.  If the variance is 
approved, no tree removal will be permitted until a building permit with mitigation plans is issued. 

Tree and vegetation removal and replacement 
 
Code Reference:  
 
Section 22.03.304(a)(4) 
 
Removal policy. 
(1) Existing vegetation shall be left undisturbed to the maximum extent possible. In most circumstances, if a 
tree must be removed, it shall be replaced with a native, non-invasive species so that the native, natural 
landscape of the city is preserved for future generations. 
 
(2) Trees less than ten (10) inches in diameter measured at a point fifty-four (54) inches above the ground may 
be removed with a permit in accordance with section 22.03.303(b). 
 
(3) Trees greater than or equal to ten (10) inches and less than fourteen (14) inches in diameter measured at a 
point fifty-four (54) inches above the ground may be removed with a permit in accordance with section 
22.03.303(b)(4). If a tree greater than or equal to ten (10) inches and less than fourteen (14) inches in 
diameter does not meet the requirements of section 22.03.303(b)(4) then the removal shall be requested 
through a variance as described by subsection (a)(4) of this section. 
 
(4) The removal of trees greater than or equal to fourteen (14) inches in diameter measured at a point fifty-
four (54) inches above the ground, or a tree greater or equal to ten (10) inches and less than fourteen (14) 
inches in diameter that does not meet the requirements of section 22.03.303(b)(4), is prohibited except as 
allowed under section 22.03.303(b)(7) and therefore such removal requires a variance from the city council 
as outlined in section 22.03.308. 
 
Request:  
To remove a 16.1” Elm and 14.1” Oak.  
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(Attachment 3, Proposed tree removal) 
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Public Comments: 
As of the date of the staff report, four written comments of support have been received (Attachment 6). 
 
Variance Criteria Review: 
Trees follow the procedure and notice found in Section 22.03.511 Procedure and notice: 
(a)  The city council, when petitioned for a variance, after 16 days’ written notice to all property owners within 

300 feet of the subject property, shall hold a hearing, and the city council may vary the application of any 
provision of this article to any particular case when, in its opinion, the enforcement thereof would do 
manifest injustice, and would be contrary to the spirit and purpose of this article or public interest, or 
when, in its opinion, the interpretation and recommendation of the zoning and planning commission 
should be modified or reversed. 

(b) A decision of the city council to vary the application of any provision of this article shall specify in what 
manner such variance is made, the conditions upon which it is made and the reasons thereof. 

 
The criteria and process for granting a variance found in Section 22.03.514: 

No variance shall be granted under this chapter unless the following criteria are fulfilled: 

• Findings.  The applicant has established by competent evidence that: 

o The strict or literal enforcement of the terms of this chapter, because of special 
conditions, will result in unnecessary hardship to the applicant.  

o There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora. 

o There is no reasonable alternative to the requisite variance that will alleviate the difficulty 
or hardship complained of. 

o The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of. 

• ZAPCO.  The recommendation of zoning and planning commission shall include an analysis of 
whether: 

o The variance may violate the intent of this chapter or the goals of the city’s comprehensive 
plan; and 

o The variance may have an adverse effect on neighborhood properties, or interfere with 
the respective owners’ enjoyment thereof; and 

o When considering variance requests for nonresidential projects in the Commercial 
Overlay District, whether the variance, when considered as part of the proposed project 
(as a whole), furthers achievement of the land planning principles set forth in the city’s 
master plan, attachment B, as codified in article 28.02 of this code. 

• Conditions.  The city council can impose, and the zoning and planning commission can 
recommend imposition of, reasonable conditions upon granting a variance if the conditions are 
related to the subject of the variance. When considering variance requests for nonresidential 
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projects in the commercial overlay district are necessary to achieve one or more of the land 
planning principles set forth in the city’s master plan, attachment B, as codified in article 28.02 
of this code. 

Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.    
Compliance with Adopted International Building Code 
The property and future construction will have to comply with all applicable City codes.  
Subdivision 
There is no change to the subdivision proposed with this application.  
Comprehensive Planning Analysis 
The existing and future land use is in conformance with the City of West Lake Hills Master Plan.  
 
Links to Relevant Code: 
 

• Section 22.03.034          Tree and Vegetation Removal and Replacement 
• Section 22.03.511          Variances 
• Section 22.03.514          Criteria and process required for granting variance 

 
 

Zoning: 
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Aerial: 
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Mark Lakins 

98 San Jacinto Blvd, #400 

Austin, TX 78701 

Email: Mark.Lakins@dahlingroup.com 

Phone: (682) 554-0331 (cell) 

Date: 3/9/2026 

To: 

Zoning and Planning Commission (ZAPCO) 

City of West Lake Hills 

4010 Bee Cave Road 

Westlake Hills, TX 78746 

Re: Request for Variance – Tree Removal 

Property Address: 507 Konstanty Circle 

Legal Description / Lot: LOT 3 STONEY WOOD SUBD 

 

Dear Chairperson and Members of ZAPCO: 

On behalf of Daniel and Stephanie Cooley, I respectfully submit this letter to request a variance from the 

City of West Lake Hills Tree Preservation Ordinance to allow the removal of one (1) existing tree on the 

property referenced above. 

Tree ID Species Diameter  

503 Elm 16.1″  

This tree has been evaluated, and we have attached documentation from our arborist and project team. 

We respectfully ask ZAPCO to grant the variance request as described. We feel that the variance meets 

the standards found in the ordinance and that the proposed mitigation and design will preserve the 

character and environmental quality of the city. 

Thank you for your consideration. We are available to answer any questions and appear before the 

commission as needed. 

Sincerely, 

Mark Lakins 

Director of Project Development 
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Local tree care experts. 

 

12214 Margo Drive, Buda, TX 78610 • 512-921-8452 • arborist@txheritagetreecare.com 
txheritagetreecare.com 

Tree Protection and Care plan.  03/06/2026 

507 Konstanty circle. West Lake hills 78746 

 

 

PREPARED FOR: 

Mark Lakins 

682-554-0331 

Mark.Lakins@dahlingroup.com 

 

 

 

 

 

 

 

PREPARED BY: 
Vincent Debrock 
Owner & Senior Arborist, Heritage Tree Care 
512-618-2625 
vincent@txheritagetreecare.com 
Certified Arborist #TX 1336-AQ 
ISA-Qualified Tree Risk Assessor 
Comm. Pesticide Applicator TDA Lic. #035886 
International Society of Arboriculture Member 
 
 

See site specific recommendations and pricing starting on page 3.  
Standard tree preservation recommendation can be found here: 
http://hort.ifas.ufl.edu/woody/preservation.shtml  
 
City of Austin guidelines: 

 
Guidelines of the city of Austin for the tree preservation includes the concept of critical root zone (CRZ), which 
can be applied as general rules and guidelines to be modified or approved by arborist on record to match 
species and site conditions. 
 

1. CRZ is defined by a zone that extend a ft radius per caliper inch (a 20” tree has a 20 ft radius root 
zone).   This is the zone of high density of smaller feeding roots.  

2. Up to 50% of the CRZ area can be disturbed. Depending on disturbance level, a multi-year prepaid 
care plan to mitigate disturbance may be required.   

3. Inside the ½ CRZ (10 ft radius for a 20” tree), no roots larger than 1.5” to be cut and no more than 4” 
of grade change should be allowed.  Piers are usually acceptable if they do not require cutting of larger 
roots.  Root mapping by Airspade™ is usually prescribed in that zone to prevent root damage. This is 
the zone of larger roots that channels majority of nutrients and stabilize the tree.  

4. Inside the ¼ CRZ, no impact allowed.   
 

-These are guidelines which may have to be adjusted depending on tree and site conditions- 
 
The key to a successful tree preservation project is having all parties on board with a formal agreement and a 
protocol in place: trees do not heal; they grow and do so slowly. Plant Tissue damage cannot be repaired.  
 
Standard process: 

1. Tree survey completed by a licensed surveyor, including tree sizes, diameter at 4.5ft height, and 
species. 
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Local tree care experts. 

 

12214 Margo Drive, Buda, TX 78610 • 512-921-8452 • arborist@txheritagetreecare.com 
txheritagetreecare.com 

2. Arborist tree conservation and health assessment to determine which trees are worth conserving.  
The city of Austin uses a GOOD-FAIR-POOR and dead/diseased or imminent hazard scale (DDI).  DDI 
means no mitigation required.  Good and fair may mean 100 or 50% mitigation required.  

3. The designer sets up a tree protection sheet.  We can help the designer with this process.  The 
contractor may need input in this also.  

a.  ¼, ½ and full CRZ circles around trees to be preserved 
b. Fence location, mulch and depth location 
c. Mark all proposed impacts, including footprint, over-excavation limits for foundation and 

other footing, equipment routes, staging areas, dumpster locations. 
d. Call out structural details as needed. 
e. Determine percentage of impact on each CRZ.  No more than 50% allowed.  

4. Determine and document pruning needs:  no more than 25% of the canopy may be removed from 
protected trees.    Include overhead utilities, roof overhang, equipment access, scaffolding and 
anything that could impact a canopy. 

5. Provide the arborist with the protection sheet so a tree care plan can be setup.  Care plan may include 
a fertilizing program, root mapping with an Airspade to locate and preserve roots inside the ½ CRZ if 
any excavation is proposed there (helical piers or other types of footing) 

6. When permitted, the contractor can setup the site and contract the tree removals.  The pruning can 
be done at any time as long as performed by a firm with a certified arborist than can provide a receipt 
for services.  See below for more information on job site setup.  

 
 
Standard Site setup should include following: 
 

1. An on-site contact for all tree related issues (owner, superintendent or similar) 
2. An agreement with a consulting arborist on record for all project related questions. 
3. A review of tree preservation requirements with all contractors on site, by owner, arborist, or general 

contractor. 
4. Pre-construction deep root feeding to boost up tree health and vigor prior to stress.  Depending on 

amount of impact, a multiyear nutrition plan may be required.  
 

5. Fencing the critical root zones (CRZ).  Fence the work area rather than the trees.  Healthy soil with 
proper bulk density is essential for a tree’s long-term health.  Repeated pedestrian traffic can compact 
soil as much as the density of concrete: the heel of a shoe exerts the same amount of pressure on soil 
than a car tire… Fenced areas should be kept clean of debris of all kinds, including construction spoils.  
If material is to be stored inside CRZ’s, compaction prevention applies.  Setting up a cleanup area and 
a storage area avoids this issue.  
Fencing modifications are to be approved by Arborist on record based on appropriate soil protection 
setup or per protocol in place. 
 

6. If work is needed inside the ½ CRZ, planking of the trunks and root flares with 2by4 or similar lumber 
to prevent cambium damage by tools and equipment. 
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Local tree care experts. 

 

12214 Margo Drive, Buda, TX 78610 • 512-921-8452 • arborist@txheritagetreecare.com 
txheritagetreecare.com 

7. Mulching to prevent compaction.  A 3” layer is recommended inside fencing if there are significant 
impacts planned and there is no ground cover landscaping, 8” outside the fence.  Areas of heavy 
traffic should have up to 12” and be covered by a temporary bridging or roadway (double layer 
plywood or preferably Alturnamats®) approved by Arborist.  This setup should be only in place for the 
duration of the impact to avoid suffocating the soil and roots in those areas.  
 

8. Excavation: 
 

a. Excavation inside the ½ CRZ shall be reviewed by arborist. No roots larger than 1” up to 2”, 
depending on tree size, should be cut unless approved by arborist.  Excavation or other work 
should be made with hand tools as much as possible.  Airspade® or Airknife® excavation is 
preferable.  Use compaction prevention systems when equipment is needed.  Consider 
smaller pier sizes if large root density is high.  The closer to the ¼ CRZ, the higher the chance 
of larger roots.  Removing larger roots jeopardizes tree vigor but also stability.  

b. Excavation inside the full CRZ by outside the ½ radius shall not cause more than 50% impact to 
the entire CRZ area:  Root preservation during excavation may be required to prevent the sum 
of all impacts to remove too many roots.  

 
9. Utilities: identify the location as they often heavily impact root zones.  Consider item 8 

recommendations.  
 

10. Soil moisture monitoring: if trees were irrigated prior, continue the same schedule.  If they were not, 
deep water each CRZ impacted by the project with the equivalent of a 2” rainfall monthly.   No 
watering needed if it rains.   Approximately 1/3 gal per sqft is needed to achieve deep watering status, 
or a 1-inch rainfall.  Note that if significant impact is done to the CRZ (25% or more of the area), the 
remainder should be watered more often to compensate for root loss.   
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Local tree care experts. 
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Site Particulars: 
 
Any change to proposed tree protection plan should be reviewed by Arborist on record. We reserve the right 
to modify tree protection recommendations and add mitigation measures if changes are made on site without 
review from arborist.  
 
Tree health for tag 652-503-507: 
 
All 3 were found in good health based on a visual inspection.   
 
Tree removal and demo process: 
 
Trees can be removed mechanically by demolition equipment if the root ball removal will not jeopardize trees to be preserved.  Live 
oak on top of the slope shall be removed by chainsaw to prevent destabilizing remaining live oaks.  
 
Soil protection and tree stem protection shall be in place prior to the demolition.   

1. 12” mulch with soil protection mats (alturnamats or similar) for any area with traffic planned over a CRZ area. 
2. “armoring” of tree stems to the height of current building or proposed building height, whichever is higher. 2/4 planks held 

up with stapled wire or similar is acceptable.  Armoring shall include the root flare and shallow roots.  
3. Removal of hardscape, driveway and other hard built features shall be done moving away from trees to be preserved.  Once 

the soil in the full radius of the critical root zone is exposed, it shall promptly be treated using the standards methods of 
fencing mulching and matts. Traffic (pedestrian and equipment) shall remain off exposed soils.  

 

 
Canopy pruning: 
 
Proper protocols should be put in place to help prevent infections.   

1. Sealing paint should be always on site to seal any unforeseen injuries or cuts into the sapwood.  
2. Tools shall be disinfected prior to any pruning cuts. 
3. Preventive systemic fungicide application is recommended every 2 years on significant trees to be preserved.   

 
 

Root pruning and preservation:  To be determined 
 

1. Deep root fertilizing all significantly impacted trees (25% of more new impacts) 
2. Hand pruning of roots for any excavation at close proximity to the ½ CRZ.  
3. Soil restoration towards the end of the project to alleviate compaction as needed.  

 

Other impacts:  
If all standard tree protection features are applied, no further care is required.   
 
 

 

Page 63 of 160



Page 64 of 160

Patricia.borowicz
Image

Patricia.borowicz_1
Callout
Tree 503: 16.1" ELM



Page 65 of 160



Page 66 of 160



Page 67 of 160



Letter of Support: 507 Konstanty Circle, West Lake Hills, TX 78746 

Date: March 6, 2026 

To: West Lake Hills City Planning Department  

From: Lee Valentine 

Subject: Letter of Support for Proposed New Construction and Tree Variances at 507 Konstanty 
Circle, West Lake Hills, TX 78746 

To the Members of the West Lake Hills Planning Committee, 

I am writing this letter to formally express my full support for the proposed new construction 
project located at 507 Konstanty Circle, West Lake Hills, TX 78746. 

As a resident on the same street with the site of the proposed construction, I have a vested 
interest in the development of our immediate surroundings. I have had the opportunity to review 
the proposed layout for the new home.  

Furthermore, I have specifically reviewed the proposed tree variance associated with this 
project. After examining the site plan and the impact on the existing canopy, I am satisfied that 
the request is reasonable and necessary for the functional layout of the home. I support the 
granting of these variances with their plan for restorative landscaping in order to allow the 
project to move forward as designed. 

I appreciate the transparency of the homeowners/developers in sharing these plans, and I look 
forward to seeing the completed home. 

Sincerely, 

Lee Valentine 
500 Konstanty Circle, West Lake Hills, TX 78746 
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City of West Lake Hills 

MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) 
REGULAR MEETING 

Wednesday, April 15, 2026 at 6:30 PM 

Page | 1 
ZAPCO Minutes 4/15/2026 

1. Call to Order: Chair Robert Meisel
a. Meeting begins at 6:30pm
b. Roll Call

1. Chair Robert Meisel: Present
2. Vice-Chair Jim Pledger: Present
3. Commissioner Julia Webber: Present
4. Commissioner Karen Bartoletti: Present
5. Commissioner Patrick Stewart: Present
6. Commissioner Laurie Maccini: Present

2. Citizen Communications:
a. Stephanie Collinson-Cooper

1. Spoke about overgrown brush notification and enforcement
1. Chair Meisel advised public member to contact city staff

3. Consent Agenda: The following items are considered to be self-explanatory by the
Commission and will be enacted with one motion. There will be no separate 
discussion of these item/s unless a Commission Member or citizen so requests. 

a. Approval of the March 18, 2026 Zoning and Planning Commission
Minutes.

b. Report of previous cases ZAPCO acted on by BOA/City Council.

Action: Commissioner Pledger moves for approval of the Consent Agenda 

i. Commissioner Webber Seconds
ii. Motion carries unanimously (5–0)

4. Public Hearing 1111 Redbud Trail. Discuss and consider a recommendation to City
Council on proposed variances for the removal of the following trees with a trunk
diameter of 14 inches or greater (Section 22.03.304 of the West Lake Hills Code)

1.Tree #729 (15” Cedar) 
2.Tree #698 (15” Live Oak) 

DRAFT
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Applicant: James Mustillo, Miro Riveria Architects  
 

a. Staff Report: Director Bills briefed the commission on variance requests for the 
removal of 2 protected trees for the construction of a new home. 

b. Public Comment: 
1. Miguel Rivera– Applicant 

1. Spoke in favor of variance request 
2. Stephanie Collins-Cooper – neighbor  

1. Spoke in favor of variance request 
c. Discussion:  

1. Commissioners Maccini and Stewart expressed reservations regarding 
approval of variances at the conceptual phase 

2. Chair Meisel expresses concerns about transferability of variances  
d. Action: Commissioner Bartoletti moves to recommend that the variance be 

forwarded to the City Council with a recommendation of approval 
1. Commissioner Webber seconds 
2. Motion carries 3-2 

1. Commissioners Pledger and Maccini opposed 
 

The recommendation will be forwarded to the May 13 City Council meeting 
 

5. Public Hearing: 507 Konstanty Circle. Discuss and consider a recommendation to City 
Council on proposed variances for the removal of the following trees with a trunk 
diameter of 14 inches or greater (Section 22.03.304 of the West Lake Hills Code) 

 
1. Tree #503 (16.1” Elm) 
2. Tree #652 (14.1” Oak) 

 
Applicant: Mark Lakins, Dahlin Group 
 

a. Staff Report: 
1. Director Bills briefed the commission on variance requests for the 

removal of 2 protected trees for the construction of a new home. 
b. Public Comment: 

1. Daniel Cooley – homeowner 
1. Spoke in favor of the variance request 

2. Michael Padavic – Architect 
1. Spoke in favor of the variance request 

c. Discussion: 
1. Chair Meisel comments that finished floor elevation is higher than 

existing drive and inquires if site will violate cut/fill requirements. 
1. Michael Padavic indicates no other variances will be requested. 

DRAFT
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2. Commissioner Webber asks if pickleball court will remain on site?. 
1. Daniel Cooley: Yes 

3. Commissioner Maccini indicates the commission does not have all the 
details required to show hardship. 

4. Commissioner Webber expresses this is different from previous case 
since the site is more constrained and they are approaching the end of 
schematic design. 

5. Commissioner Webber indicates they are leaning towards opposition of 
removing the oak, but that the  Elm, while it appears healthy, is located 
in a location that will make keeping the house 1-story difficult. 

d. Action: Commissioner Webber moves to forward the variance request to City 
Council with a recommendation of approval for the removal of tree 503 to allow 
for the construction of a single-story home, but denial of tree 652 for lack of 
hardship.  

1. Commissioner Stewart seconds 
2. The motion carries unanimously (4-1) 

1. Maccini opposed 
 
The recommendation will be forwarded to the May 13th City Council meeting 

 

6. Public Hearing: 1906 Yaupon Valley Road. Discuss and consider a recommendation to 
The Board of Adjustments the following variances 
 

1) Allow grading greater than 18” in the building setbacks (Section 
22.03.170(f)); 

2) Allow construction Allow construction of retaining walls greater than 6 
feet in height above natural grade (Section 22.03.170(g)); 

3) Allow construction of retaining walls greater than 3 feet in height without 
vegetative screening (Section 22.03.170(i)); and 

4) Allow for fill of over 6 feet on a slope of less than 35% (Drainage and 
Erosion Control Design Manual Section 7.4.1) 

 
Applicant: Linda Sullivan, CleanTag Permits 
 

a. Staff Report: 
a. Director Bills briefs ZAPCO on variances for the property related to 

discrepancies between architectural and site plans resulting in a home 
being built several feet lower than indicated in site grading plans, resulting 
in a driveway slope that exceeds multiple variances related to cut/fill, wall 
height, and vegetative screening.  Additionally, during construction several 

DRAFT
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other portions of site were graded outside the scope of approved drainage 
and grading plans. 

b. Public Comment: 
a. Mark Haddad – Owner 

i. Spoke in favor of variance request 
b. Linda Sullivan – Applicant 

i. Requests temporary certificate of occupancy for property. 
1. Applicant is informed that the request is not on the agenda 

and cannot be discussed. 
c. Michael Grosele – Engineer 

i. Spoke in favor of variance request 
c. Discussion: 

a. Commissioner Maccini indicates that they are in favor of the variance 
request. 

d. Action: Commissioner Stewart moves to forward the variance request to Board of 
Adjustment with a recommendation of approval.  

3. Commissioner Maccini seconds 
4. The motion carries unanimously (5-0) 

 
The recommendation will be forwarded to the May 13h Board of Adjustments meeting 

 
 

7. Public Hearing: Discuss and consider action to make a recommendation to City Council 
on amendments to the following Code of Ordinances Sections: 
 

a. General Provisions – Section 1.01.003 
b. Administration and Personnel – Section 2.02.031 
c. Administration – Section 20.02.055 
d. Building Regulations – Article 22.03 
e. Subdivision – Sections 36.01.003-004, 36.01.007, 36.01.009, 36.01.012-013 
f. Zoning – Sections 38.03.032-038, 38.04.031-032, 38.04.034-035, 38.05.032-037, 

38.05.098 
 

a. Staff Report:  
a. Director Bills briefed ZAPCO on code changes related to building and 

development 
b. Public Comment: 

a. None 
c. Discussion: 

a. Commissioner Bartoletti: Why is ZAPCO being consulted.  Is it a courtesy, 
or is it required? 

DRAFT
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i. Since many of these items are Zoning related, state code requires 
Zoning and Planning to be involved in process. 

b. Commissioner Meisel: Would staff be able to approve a 5% height 
regulation? 

i. Yes – any numerical standard 
ii. Commissioner Meisel: this moves a lot of responsibility to staff, 

who should have the benefit of clear rules. 
c. Commissioner Bartoletti asks about how the contextual standard will look 

in the code when codified. 
i. Director Bills clarifies that it is up to the builder to make a case on 

whether they should follow the contextual standard, and the city 
administrator will approve or deny. 

d. Chair Meisel: Asks about the Drainage and Erosion Control Design Manual 
in definitions. 

i. Director Bills clarifies that the reference to the Drainage Manual is 
to prevent multiple definitions from being in the code that may 
conflict as portions of code are changed over time.  References to 
the Drainage Manual keeps definitions in a single location. 

e. Commissioner Maccini asked for clarifications on temporary storage unit 
rule changes.   

f. Commissioner Webber asks if the 2015 Building Codes are the most 
current building codes we allow  

i. Director Bills clarifies that the 2015 Building Code is what the city 
currently has adopted, but that the City is planning to adopt 
newer codes this year. 

g. Commissioner Meisel: 
i. Would these changes have benefited the applicants for 1906 

Yaupon? 
1. No – their deviations were larger than the proposed 

changes would allow. 
h. Chair Meisel asks about the grammar and syntax of the code updates and 

asks if he can fix the errors. 
i. Director Bills states that the code changes still have to go to City 

Council and the code updates must be legally notified to the 
public on the following day (4/16/2026). 

i. Commissioner Bartoletti 
i. States that the previous weekend was the first time ZAPCO had 

seen the changes, and shares that ZAPCO has not had time for 
discussion.  Expresses discomfort recommending adoption given 
the time ZAPCO has had to review these changes. 

ii. Commissioner Webber spoke about the architecture committee 
who reviewed and recommended changes in the presented code 
changes, in which the changes have been seen by local developers 
and architects  

DRAFT
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iii. Mayor Vaughan Asks for ZAPCO’s opinions on what they feel good 
about and what they feel needs more time.   

iv. Commissioner Pledger expresses agreement with Commissioner 
Bartoletti regarding discomfort recommending such large changes 
in the requested timeframe. 

v. Commissioner Meisel: Once zoning code is changed, there are 
consequences that impact other codes.  By approving zoning 
changes, construction code is changed 

vi. Director Bills explains that a lot of Chapter 22 (Construction Code) 
should be in Chapter 38 (Zoning).  The next step in this process 
will include re-codification of many of these items to place them 
in the correct code sections. 

j. Commissioner Webber asks Commissioner Bartoletti what she believes is 
a better process in the code change amendments and discussion  

i. Commissioner Pledger indicates a workshop on code changes 
before a vote would help ease discomfort regarding 
recommendations of the changes.  

k. Commissioner Pledger expresses discomfort with contextual standards. 
l. Mayor Vaughan recommends that ZAPCO postpone and hold a workshop 

about the code changes  
m. Mayor Vaughan states that the double curb cut on arterial roads should 

be discarded from the proposed code changes. 
n. Commissioner Bartoletti shares that there are problems in defining 

ambiguity in the code and suggests that the code should be reviewed by a 
legal team. 

o. Commissioner Maccini asks about the double curb cut on arterial roads 
and wants to give more thought on the standard before adding or 
excluding it from the code. 

p. Chair Meisel expresses that a more complicated, rigid process encourages 
applicants to try to meet standards, whereas additional allowances 
encourage developers to push the rules. 

q. Commissioner Bartoletti asks the other commissioners what needs to be 
done before a workshop is held. 

r. Commissioner Maccini asks what the deadline is for a recommendation 
from ZAPCO  

i. Mayor Vaughan states that he wanted the code changes to be 
presented to City Council before the new Council cycle begins. 

ii. Commissioner Webber asked if ZAPCO and Council can have a 
combined workshop. 

iii. Commissioner Maccini asks when the new members of City 
Council are sworn in. 

1. May 13th, 2026 
DRAFT
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iv. Commissioner Webber states that the workshop would be helpful 
if each proposed change could include an example of 
implementation 

v. Commissioner Bartoletti shares that she feels like a lot of the 
proposed changes, such as the contextual standards, rely more on 
the city administrator as the ultimate decider. 

vi. Mayor Vaughan suggests postponement of the code changes. 
s. Commissioner Bartoletti expresses that contextual standards place too 

much of a burden on the City Administrator. 
i. Commissioner Webber expresses that her understanding of the 

contextual standards is that they are clear, defined standards that 
are analyzed by staff. 

ii. Commissioner Bartoletti believes that the contextual standards 
work better in the more suburban areas of the city. 

t. Staff and ZAPCO discuss potential dates for a special workshop dedicated 
to proposed code changes. 

i. A tentative date of May 4, 2026 at 12:00pm is set for a special 
workshop. 

d. Action: None taken 
 

 
8. Adjournment    

 
Chair Meisel adjourns the meeting at 8:51pm   

 

APPROVED: 
 
____________________________________ 
      
Robert Meisel, Chair  
 
 
ATTEST: 
 
_______________________________________         
Joel Sherrouse, Development Coordinator 
 
These minutes were approved on __________, 2026. DRAFT
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Exhibit A 

507 Konstanty Circle—Tree Variance 

Applicant’s Findings of Fact 

 

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, 
will result in unnecessary hardship to the applicant. 
 
The lot consists of over 154 trees. Early iterations revolved around the concept of being 
within the forest, and inserting the building to the site. Tree 642, a 41" live oak, currently 
sits happenstance to previous development. We are proposing removing the existing 
building and putting this beautiful tree in the center of what we are calling the "stage". The 
shape of the building came from putting this tree as the centerpiece. Therefore, the back 
stage footprint sits where the proposed tree we are asking to take lives. Our hardship is 
protecting all trees on the site, and we would like to take one to make our clients program 
work. 
 

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora. 
 
Leaning on our civil engineer, landscape architect, and arborist's input, we believe we 
sensitively sited the building in the most logical and environmentally sensitive location. Our 
design address the site more sensitively than the former dwelling by eliminating the 
terraced areas, fitting in height and scale within its context, and restoring natural vegetative 
areas previously scarred through former development.. 

 
3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty 

or hardship complained of. 
 
We explored over fifty different iterations. We discovered the building needs to go where 
the existing building's footprint once was to minimize additional impacts. While the existing 
house is a two story home, the client's want their family of six to be more physically 
connected through a singular main living floor plan. Thus, we created a nucleus plan, and 
spun the building outward moving around all of the trees except one. 
 

4. The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of. 
 
The client is not wanting a big house- this is not a big house for the six people who will 
reside here. The scale of the building is completely related to the functions within- there is 
no bloat. The minimum needed to achieve their dream home is why the building took this 
shape. The tree we are proposed taking is of minimal impact than other iterations. 
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5. The variance does not violate the intent of the Zoning Ordinance or goals of the 
Comprehensive Plan.  
 
The interpretation of the goals is to preserve what the beauty is in West Lake Hills, both at a 
micro and macro scale. Rules are minimum standards to elevate the character and feel of 
the neighborhood and being good stewards of our environment. We do not base our design 
intents on minimums, but the best possible job we can do in the time we have to design. 
Asking for one tree out of 154 we believe is a reasonable request given the context and 
clients needs. 

 
6. The variance will not adversely affect neighboring properties or interfere with the 

enjoyment of these properties by their owners. 
 
We currently have four letters of support from the neighbors. What is currently there is a 
double story building that peers onto all the other adjacent neighbors. Our first diagrams 
were acknowledging the context outside of the site, and improving on what is already on 
the site. Additionally, our client's current neighbor is doing a remodel. We have consulted 
with them, reviewed their goals, and turned our back to them in order to give each of 
privacy. We sit in the center of our lot and care both about our clients privacy and those 
around us. 
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507 Konstanty Circle

8. Discuss and consider action on proposed variances for the removal of the 
following trees with a trunk diameter of 14 inches or greater, (Section 22.03.304 
of the West Lake Hills Code).

a.   Tree #503 (16.1” Elm)
b. Tree #652 (14.1” Oak)

Applicant: Mark Lakins, Dahlin Group
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507 Konstanty Circle
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507 Konstanty Circle
• The applicant is seeking to remove a 

16.1” Elm and 14.1” Oak on their 
property to accommodate the 
demolition and construction of a new 
single-family house. 

• A letter from a certified arborist 
deems the two trees to be in good 
health

• Building plans have not been 
submitted for the house
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507 Konstanty Circle
• The applicant provided a photos showing the proposed trees to be removed.

Tree 503 Tree 652

Page 81 of 160



507 Konstanty Circle
Tree and vegetation removal and replacement

Code Reference:
Section 22.03.304(a)(4)
  
22.03.303(b)(4). If a tree greater than or equal to ten (10) inches and less than fourteen (14) inches in 
diameter does not meet the requirements of section 22.03.303(b)(4) then the removal shall be requested 
through a variance as described by subsection (a)(4) of this section.

(4) The removal of trees greater than or equal to fourteen (14) inches in diameter measured at a point 
fifty-four (54) inches above the ground, or a tree greater or equal to ten (10) inches and less than 
fourteen (14) inches in diameter that does not meet the requirements of section 22.03.303(b)(4), is 
prohibited except as allowed under section 22.03.303(b)(7) and therefore such removal requires a 
variance from the city council as outlined in section 22.03.308.
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507 Konstanty Circle
Request:
To remove a 16.1” Elm and 14.1” Oak 

A mitigation plan will be required showing mitigation of 150% of the removed 
caliper inches. 
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507 Konstanty Circle

Public Comments: As of the date of the report, four letters of support have been 
received with the application. 
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Hold a public hearing and determine the following findings of fact to approve or deny 
the requested variances.

1. The strict or literal enforcement of the terms of this chapter, because of special 
conditions, will result in unnecessary hardship to the applicant.

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora.

3. There is no reasonable alternative to the requisite variance that will alleviate the 
difficulty or hardship complained of.

4. The variance will not be greater than the minimum required to alleviate the difficulty 
or hardship complained of.

The findings of fact as alleged by the applicant are attached in Exhibit A.

507 Konstanty Circle
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This item was reviewed by the Zoning and Planning Commission on April 15, 2026 and 
the following criteria used:

1. The variance may violate the intent of this chapter or the goals of the city’s 
comprehensive plan; and

2. The variance may have an adverse effect on neighborhood properties or interfere 
with the respective owners’ enjoyment thereof.

The Zoning and Planning Commission recommended approval of tree 503 and denial for 
tree 652 by a vote of 4-1.

507 Konstanty Circle
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DAHLIN ARCHITECTURE | PLANNING | INTERIORS 2000.001 Casa Cooley   |    26_0513    |    PASSION FOR PLACE®

CASA COOLEY
DANIEL & STEPHANIE COOLEY 

507 KONSTANTY CIRCLE

Board of Adjustments / City Council 
Presentation

Design Presentation 05/13/2026
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DAHLIN ARCHITECTURE | PLANNING | INTERIORS

CONTENTS
1.0 Existing Tree Survey 

2.0 Architectural Site plan 

3.0 First Floor Plan 

4.0 Guest House Floor Plan

5.0 Building Sections

6.0 Existing/Demolition Tree Plan 

7.0. Photos of Trees to be Removed

8.0 Tree Mitigation Plan and Calculations

9.0 Impervious Cover Plan and Calculations
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DAHLIN ARCHITECTURE | PLANNING | INTERIORS
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PLAN
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DAHLIN ARCHITECTURE | PLANNING | INTERIORS

BUILDING SECTIONS 
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Page 98 of 160



405

412

501

503

504

505

PHOTOS OF TREES TO 
BE REMOVED

00.0

DAHLIN ARCHITECTURE | PLANNING | INTERIORSPage 99 of 160



650

652

679

PHOTOS OF TREES TO 
BE REMOVED

00.0

DAHLIN ARCHITECTURE | PLANNING | INTERIORSPage 100 of 160



City of West Lake Hills  
City Council 

 
AGENDA REPORT 

 

Page 1   
 

 

 
Recommendation 

Approve direction to staff to initiate the rezoning process for 911 Westlake Drive from GUI.   

 
Discussion 

The city owned property located at 911 Westlake Drive is currently vacant since the city’s operations were 
relocated to the new municipal offices at 4010 Bee Cave Road last August. The city issued a Request for Proposal 
(RFP) on May 4 with preference for a ground lease. As specified in the attached RFP, the rezoning process was 
to run concurrently with the RFP. 
 
In order to support the uses desired at the former city hall location consistent with the expectations of the RFP, 
the property would need to be rezoned from GUI to an appropriate district. The base zoning may also be 
complemented by a conditional overlay (CO) or Planned Development District (PDD) to provide sufficient control 
and constraint regarding the utilization of the property. 
 
The rezoning process includes public notification of property owners with 300 feet of the subject address and 
public hearings before the Zoning and Planning Commission as well as the City Council. Per the 2026 Application 
Schedule for [a] variance or zoning change on the city’s website, the rezoning public hearing and recommendation 
by the ZAPCO would be on June 17 and the public hearing and consideration by the City Council would be on 
July 8. 
 
 

 
  

Meeting Date: May 13, 2026  Item Number: 9 
Department: Administration    

Prepared By: Jennifer Bills  Cost / Budget: n/a 

Exhibits: 
RFP 
2026 Application Schedule  Source of Funds: n/a 

     
Subject 

Discuss and consider action direction to rezoning 911 Westlake Drive from GUI – Government Utility 
Institution district. 
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Submittal Date Submittal Check Date Notification Posted 
(mailed & sign)

ZAPCO Posting Date Zoning & Planning 
Commission

Meeting Date

BOA/CC Posting 
Date

BOA/City Council
Meeting Date**

Must be received by 5:00 pm 
CDT

(Monday unless City holiday)

All submissions must have 
all required items to enter 

review

15 days in advance of 
meeting

3 Business Days Public Hearing 
(Wednesday)

3 Business Days Public Hearing  
(Wednesday)

12/15/2025 12/16/2025 1/5/2026 1/14/2026* 1/21/2026 2/5/2026 2/11/2026
1/12/2026 1/13/2026 2/2/2026 2/12/2026 2/18/2026 3/5/2026 3/11/2026
2/9/2026 2/10/2026 3/2/2026 3/12/2026 3/18/2026 4/1/2026* 4/8/2026
3/9/2026 3/10/2026 3/30/2026 4/9/2026 4/15/2026 5/7/2026 5/13/2026

4/13/2026 4/14/2026 5/4/2026 5/14/2026 5/20/2026 6/4/2026 6/10/2026
5/11/2026 5/12/2026 6/1/2026 6/11/2026 6/17/2026 7/1/2026* 7/8/2026
6/8/2026 6/9/2026 6/29/2026 7/9/2026 7/15/2026 8/6/2026 8/12/2026

7/13/2026 7/14/2026 8/3/2026 8/13/2026 8/19/2026 9/2/2026* 9/9/2026
8/10/2026 8/11/2026 8/31/2026 9/10/2026 9/16/2026 10/8/2026 10/14/2026
9/14/2026 9/15/2026 10/5/2026 10/15/2026 10/21/2026 11/4/2025* 11/10/2026*

10/12/2026 10/13/2026 11/2/2026 11/12/2026 11/18/2026 12/3/2026 12/9/2026

12/14/2026 12/15/2026 1/4/2027 01/13/2027* 1/20/2027 2/4/2027 2/10/2027

*Change due to holiday
**Refer to Section 38.05.036: Notice of public hearing before zoning and planning commission for approval process.

2026 Application Schedule
Variance/Zoning Change

No December ZAPCO
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C I T Y  O F  W E S T  L A K E  H I L L S ,  T E X A S

Request for Proposals 
(RFP 2026-001)

Ground Lease Opportunity

911 Westlake Drive

Issue Date: May 4, 2026 

Proposals Due: July 15, 2026, 4:00 PM CDT 

Issued by: 
City of West Lake Hills 
4010 Bee Cave Road 

West Lake Hills, TX 78746 

Per Section 9, please submit Proposals to: 
City Secretary, City of West Lake Hills 

By mail: 4010 Bee Cave Road, West Lake Hills, TX 78746 
or 

By e-mail: citysec@westlakehills.gov 

Per Section 15.1, please register your interest as  
soon as you are able using the form found in the Appendix (A-5). 

https://www.westlakehills.org/bids.aspx
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Section 1. Community Context and Master Plan Framework 

West Lake Hills is a residential community of distinctive character, situated on the west bank of Lake 
Austin along the eastern edge of the Balcones Escarpment in Travis County, Texas. Since its 
incorporation, the City has been guided by a clear and consistent vision: to preserve the natural, 
wooded, rural character that makes it a unique and pleasant place in which to live. 

The City’s Comprehensive Plan (the “Master Plan”), adopted by Ordinance 175 on January 10, 1979, 
with the Land Use Map revised in December 1981, remains the foundational policy document for 
land use decisions in West Lake Hills. The Master Plan describes the City’s identity in terms that 
have guided nearly five decades of stewardship: 

The City of West Lake Hills is a unique and pleasant place in which to live. Its very special 
quality is derived from its rugged terrain, beautiful views, dense foliage, unspoiled creeks, 
wildlife, and large areas of relatively low population density. The primary purposes of this 
Master Plan are to preserve and protect the area’s natural resources and the pleasant 
quality of life in the City. 

The Master Plan establishes five general goals for the community: 

• PRESERVE the natural, wooded, rural character of West Lake Hills and its wildlife. 

• PROTECT the unique environment and quality of life enjoyed by its residents. 

• PERMIT reasonable and appropriate development consistent with these goals. 

• PROVIDE the services of a city in our circumstances. 

• PROMOTE cooperation with other political subdivisions in this area. 

The Master Plan recognizes the importance of the City’s neighborhoods inclusive of both commercial 
and residential uses and the contribution each makes to the community’s uniqueness and well-
being. It establishes two distinct land use areas with separate standards and calls for proposals to be 
evaluated based on consistency with these standards and their preservation of neighborhood quality 
and integrity. Critically, the Plan states that such preservation requires the cooperative efforts of 
responsible city officials, developers, and an informed citizenry. 

This Request for Proposals is issued in that spirit of cooperation. The City invites proposals from 
qualified respondents whose proposals can exemplify these values and who are prepared to serve as 
stewards of a property that holds deep civic significance for the West Lake Hills community. 

1.1 Master Plan Area 2 (Non-Residential) Standards 

The property at 911 Westlake Drive is classified within Area 2 (Non-Residential) under the Master 
Plan Land Use Map. The Area 2 standards are binding parameters for this RFP. The goal of the 
Master Plan for Area 2 is to permit continued growth and development in a manner consistent with 
the needs of the residents and complementary with the City’s rural character. The full text of the 
Area 2 standards is reproduced below. Respondents should review these standards carefully, as the 
evaluation criteria for this RFP are grounded in them. 
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(1) Commercial uses should be encouraged to leave as much natural land untouched as 
possible. Zoning ordinances should be changed to permit only low-density commercial 
development in rural settings complementary with the character of our city. Appropriate 
commercial uses for Area 2 are those that provide quality goods and services which are not 
conveniently available elsewhere and for which a genuine need exists among the residents 
of West Lake Hills. Examples of commercial uses which may be appropriate include: offices 
of professionals, nurseries, fine arts and craft galleries, financial institutions, antique shops, 
barber shops or beauty parlors or similar uses. Examples of inappropriate commercial uses 
include: service stations, new or used motor vehicle sales or repair businesses, junk yards, 
fast food establishments, warehouses, discount stores, massage parlors, taverns or bars, and 
the like. 

(2) There should be careful site planning for each project in this area. Trees should be 
removed only where they conflict directly with use of land for building and parking 
purposes. Where possible, trees that have been removed should be replaced with new 
foliage indigenous to the region. 

(3) Where feasible, the City should require the placement of off-street parking lots in the 
rear of new commercial buildings. Driveway entrances from public streets should be 
minimized. Parking lots should be set back a sufficient distance from lot lines to provide a 
buffer zone between the lot and adjacent property. The buffer zone should consist of 
indigenous trees and shrubs, or, where the buffer zone is treeless, it should be landscaped 
with sufficient indigenous growth so as to act as a visual barrier between adjacent lots. 
Landscaping, existing trees, and other natural features should be incorporated into the 
design of parking areas. 

(4) The use of native materials and unobtrusive colors should be encouraged. 

(5) Stormwater runoff should be accommodated without increasing the drainage problems 
on other lots or causing erosion and/or pollution in natural streams. Where necessary, the 
City should require stormwater facilities as part of the development. 

(6) Construction on slopes of more than twenty percent (20%) presents special problems, 
such as erosion and excessive runoff, and should not be permitted unless the City Council is 
satisfied that no unnecessary environmental damage will be caused. 

(7) In order to preserve the scenic quality of the City, maximum building heights should be 
established. 

(8) Sign location, configuration, design, materials, and colors should be harmonious with 
the rural setting and scale of our city. Signs should not visually dominate the landscape or 
structure to which it belongs. Signs should be made of native stone and wood. Natural 
colors (earth tones) should be favored and bright colors should be used only for accent. 
Landscaping, where required, should be designed to harmonize with the building and the 
surrounding natural land forms and native plants. Reflective surfaces should not be 
allowed. Lighting should be of no greater wattage than is necessary to make the sign visible 
at night. Off-premises signs should be prohibited. 

Fences should meet the same criteria set out for signs. 
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Outdoor lighting should be shielded so as not to shine on adjacent property and should be of 
no greater wattage than necessary for safe visibility at night. 

(9) Development should observe the following environmental criteria: (a) No noxious odors 
should be generated. (b) Environmental pollution should be minimal. (c) Use should not 
generate more vehicular traffic than existing thoroughfares can handle. (d) Use should not 
require more water than current lines can handle. (e) Use should not create noise problems 
for adjacent owners. 

(10) No use should be permitted in this area which the City Council determines 
inappropriate or detrimental to the quality of life or character of the City of West Lake Hills 
or which creates special problems for adjacent property within this area or adjacent areas. 

(11) The regulation of wastewater treatment should encourage water conservation and 
require the safe, economical and ecological recycling of water through the use of on-site 
wastewater treatment systems. 

(12) There should be no building in the floodway area. Development in the flood plain 
should be discouraged. 

The full Master Plan document is available for download at: 
https://westlakehills.org/DocumentCenter/View/3898/Master-Plan-1979?bidId=  
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Section 2. Introduction 

The City of West Lake Hills is pleased to invite proposals from qualified respondents for a ground 
lease opportunity at the former municipal building located at 911 Westlake Drive, West Lake Hills, 
Texas 78746. 

The City seeks a development partner who will deliver a high-quality adaptive reuse project that 
aligns with the community’s values as expressed in the Master Plan, generates sustainable revenue 
to the City through ground lease payments and sales tax, and earns the trust of the residential 
neighbors who surround this site. 

This is a competitive solicitation. The City will evaluate all responsive proposals on the merits and 
reserves the right to reject any or all proposals. There is no predetermined outcome. 

The successful respondent will be expected to serve as a responsible steward of the property, which 
is a role that requires sensitivity to the residential neighborhood context, respect for the natural 
setting, and a commitment to the standards that have always defined this city. 
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Section 3. Background 

The property at 911 Westlake Drive was acquired by the City of West Lake Hills in 1978 and 1980, 
replatted as Lot 1, Village Green Section 1 Resub, and developed as the City’s municipal offices and 
police department in multiple phases. 

For over forty years, these buildings served as the heart of civic life in West Lake Hills. They were 
where residents attended City Council meetings, engaged with city staff, conducted civic business, 
and participated in the governance of their community. They are woven into the institutional 
memory of the City. 

Following the completion of the City’s new municipal facility at 4010 Bee Cave Road, the 911 
Westlake Drive property is now available for repurposing through a ground lease arrangement. 

The City’s intent is to see this property transition into a use that continues to serve the community-
one that respects the civic identity of the buildings, preserves the established visual character of the 
neighborhood, and honors the natural features of the site. The City is not seeking to maximize 
financial return at the expense of these values. 
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Section 4. The Opportunity 

The property consists of a 1.9193-acre (83,604 square foot) site with two existing buildings totaling 
8,864 square feet and approximately 60 parking spaces (51 in front of the administration building 
and 9 behind the former police department building). 

The site is situated on the east side of Westlake Drive and south of the Redbud Trail intersection. See 
location map (Appendix A-1). The property is bounded by Little Bee Creek to the north and a 
tributary to the east, with mature tree canopy throughout. These natural features are among the 
site’s most valuable assets and are to be treated as amenities that the development will honor - not 
as engineering obstacles to be overcome.  

4.1 Buildings 

The two existing buildings were constructed for municipal use. The City expects these buildings to 
be adaptively reused as the primary development approach (see Section 7.5, Adaptive Reuse 
Requirements and the Appendix (A-2) for existing plans).  

4.2 Utilities 

All utilities are available to the property: 

• Wastewater service: Provided by the City of West Lake Hills. Nine (9) Living Unit Equivalents 
(LUEs) is the total wastewater capacity allocated to the property and represents a binding 
constraint on development intensity. Additional LUEs are not guaranteed, and requests will 
be evaluated based on existing downstream collection system infrastructure capacity. 

• Water service: Travis County Water District 10 (WD 10). 

• Gas service: Texas Gas Service. 

• Electric service: Austin Energy. 

4.3 Parking 

The site provides approximately 60 existing parking spaces. Parking is a binding constraint on the 
site. Respondents should carefully address parking supply, demand, and management in their 
proposals. The owner of office building on the north side of the property may be willing to lease 
additional spaces to respondents. Any such agreement should be submitted with proposal.  
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Section 5. Site Details 

The subject property is located at 911 Westlake Drive and comprises Lot 1, Village Green Section 1 
Resub, containing 1.9193 acres (83,604 square feet). A land title, topographic and tree survey, dated 
May 2017, is included in the Appendix (A-3). 

5.1 Floodplain 

A portion of the property on the eastern side, adjacent to the Little Bee Creek tributary, is located 
within the FEMA Zone AE regulatory floodplain. Development within the floodplain is subject to 
Chapter 26 (Flood Damage Prevention) of the West Lake Hills Code of Ordinances and applicable 
FEMA regulations. Respondents should account for floodplain constraints in site planning and 
identify any proposed improvements within or adjacent to the regulated floodplain.  

For additional information: 
https://msc.fema.gov/portal/search?AddressQuery=911%20westlake%2C%20west%20lake%20hi
lls%2C%20tx  

A flood study is currently underway by the City of Austin. The subject lot is within Study Area 4.  

For additional information: https://atxfloodplains-austin.hub.arcgis.com/#about.   

5.2 Edwards Aquifer 

The property is located within the Edwards Aquifer recharge zone and is subject to the Edwards 
Aquifer Protection Program administered by the Texas Commission on Environmental Quality 
(TCEQ). Respondents should be aware of applicable city and TCEQ rules governing development 
within the recharge zone, including requirements related to stormwater management, water quality, 
and impervious cover.  

For additional information: https://www.tceq.texas.gov/permitting/eapp  

5.3 Adjacent Zoning and Land Uses 

Properties adjacent to the site are zoned and used as follows: 

• North: B-1 (Business 1) zoning. 

• East: City of Austin’s Ullrich Water Treatment Plant. The plant facility is not visible from the 
subject site. 

• South and West: R-1 (One Family Residential) zoning. The site is surrounded on two sides 
by single-family residential neighborhoods, and respondents should design their proposals 
with this proximity in mind. 

For additional information: https://www.westlakehills.org/DocumentCenter/View/36/West-Lake-
Hills-Zoning-Map-PDF?bidId=  

 

Page 112 of 160

https://msc.fema.gov/portal/search?AddressQuery=911%20westlake%2C%20west%20lake%20hills%2C%20tx
https://msc.fema.gov/portal/search?AddressQuery=911%20westlake%2C%20west%20lake%20hills%2C%20tx
https://atxfloodplains-austin.hub.arcgis.com/#about
https://www.tceq.texas.gov/permitting/eapp
https://www.westlakehills.org/DocumentCenter/View/36/West-Lake-Hills-Zoning-Map-PDF?bidId=
https://www.westlakehills.org/DocumentCenter/View/36/West-Lake-Hills-Zoning-Map-PDF?bidId=


City of West Lake Hills RFP 2026-001 — 911 Westlake Drive Ground Lease 

Page 11 

5.4 Fire Prevention 

The property is located in a moderate fire risk area. Fire services are provided by Travis County ESD 
No. 9, also known as the Westlake Fire Department. The city participates in Firewise USA and has an 
ISO Public Protection Classification rating of Class 2. The city requested a defensible space site 
evaluation by the fire department, which was performed April 10, 2026. The city is currently 
implementing recommendations from the report, which may be viewed in the Appendix (A-4). The 
site is expected to be maintained in a manner consistent with the recommendations and City Code. 

5.5 Telecommunications Facility 

A Crown Castle telecommunications facility (cell tower) is located on the property with AT&T and 
Verizon as providers. This facility and its existing lease are expressly excluded from this ground 
lease opportunity. The existing telecommunications lease will remain in effect. A survey identifying 
the exclusion area and any associated access and utility easements retained by the 
telecommunications operator may be provided as an exhibit to the ground lease agreement as 
needed. Any proposed site improvements must accommodate the continued operation of this facility 
and must not interfere with the existing access and utility easements serving the 
telecommunications installation. 
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Section 6. Project Goals 

The City seeks proposals that achieve the following objectives, listed in order of priority: 

• Neighbor Compatibility. The successful respondent is entering a residential neighborhood 
as a guest. Proposals must demonstrate sensitivity to the neighbors who live adjacent to and 
near the site during both the construction phase and ongoing operations. The City will favor 
proposals supported by letters from neighboring property owners expressing support for 
the concept and its anticipated benefits. Existing vegetated buffers and woodland character 
along shared property boundaries with adjacent residential parcels, including shared access 
drives, shall be preserved and maintained. 

• Master Plan Alignment. Proposals must demonstrate thorough familiarity with the Master 
Plan’s Area 2 standards (reproduced in full in Section 1.1) and explain how the proposed 
development satisfies each applicable standard. The Master Plan is not a guideline; rather, it 
is the policy framework within which all proposals will be evaluated. 

• Adaptive Reuse and Low-Impact Redevelopment. The City strongly favors proposals that 
preserve, rehabilitate, and adaptively reuse the existing buildings. The buildings carry civic 
significance (see Section 3), are part of the established visual landscape of the neighborhood, 
and their retention minimizes construction disruption. Proposals requiring substantial 
demolition or new construction are disfavored. 

• Economic Benefit. The City seeks a development that generates sustainable revenue 
through ground lease payments and sales tax, while providing goods or services that meet a 
genuine need among West Lake Hills residents that is consistent with the Master Plan’s 
direction that appropriate commercial uses are those providing quality goods and services 
not conveniently available elsewhere. 

• Environmental Stewardship. Proposals should honor the natural features of the site, 
including Little Bee Creek, the tributary, the mature tree canopy, and the floodplain as 
community amenities. Development should accommodate stormwater runoff without 
increasing drainage problems on adjacent properties or degrading natural waterways, 
consistent with the Master Plan and the Edwards Aquifer Protection Program. 

• Timely Execution. The City values respondents who demonstrate the capacity and 
commitment to complete design, permitting, and construction within a reasonable 
timeframe. 

  

Page 114 of 160



City of West Lake Hills RFP 2026-001 — 911 Westlake Drive Ground Lease 

Page 13 

Section 7. Zoning and Regulatory Framework 

The property is currently zoned GUI (Governmental Utility Institutional). The City will pursue 
rezoning consistent with this RFP concurrently with the RFP process. 

7.1 Anticipated Zoning Approach 

The City intends to rezone the property to B-2 (Business 2) with a Conditional Overlay (“CO”) 
district pursuant to Section 38.03.041 of the West Lake Hills Code of Ordinances. The CO is an 
existing tool in the Code, adopted by Ordinance 362 in 2018, that modifies and restricts the base 
district’s use and site development regulations for a specific property. Subject to the rezoning 
process, a Planned Development District (PDD) may be considered, which is still based on a base 
zoning district; however, the substantive restrictions would be consistent. 

Respondents should understand the following: 

• The CO or PDD would be used to narrow the B-2 permitted uses to a specific list and impose 
site-specific dimensional and operational restrictions tailored to this property and its 
neighborhood context. 

7.2 Prohibited Uses 

The CO or PDD would prohibit the following uses that would otherwise be available under the B-2 
base district. All Special Use Permit (SUP) opportunities associated with these prohibited uses would 
also be removed so as to clarify that there is no SUP pathway to allow any prohibited use. 

Institutional and Quasi-Public Uses (Prohibited) 

– Assembly and testing of electronic components 

– Bank or savings and loan 

– Massage therapy school 

– Charter school or private school 

– Child day care facility 

– Hospital 

– Employee dining facility (private) 

Service Uses (Prohibited) 

– Rehabilitation or wellness center 

– Veterinary clinic 

– Commercial kennel 

– Laundry and dry cleaning substation 

– Photocopying, typing, or printing service 

– Massage therapy clinic 
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Retail Uses Inconsistent with Site Character (Prohibited) 

– Auto parts store 

– Pool supply and service 

– Tobacco shop 

– Pharmacy 

– Liquor store (standalone) 

Other Prohibited Uses 

– Research, development, or clinical laboratory 

– Publishing business 

– Restaurant with drive-in or drive-through service 

7.3 Permitted Uses 

The following B-2 uses would be permitted under the CO or PDD: 

Office and Professional 

– Professional offices (accountant, architect, attorney, engineer, consultant, insurance 
agent, real estate agent, broker) 

– Business office of a publishing or printing firm 

– Business offices (no on-premises merchandise sales) 

Institutional and Quasi-Public 

– Churches 

Food and Beverage 

– Restaurant without drive-in service 

– Grocery store 

– Health food store 

– Specialty food store 

– Bakery 

– Delicatessen or catering service 

– Confectionary store 

– Ice cream parlor 

Service Uses  

- Barbershop or beauty shop 

- Health or athletic club 

- Seamstress, dressmaker, or tailor shop 
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Specialty Retail 

– Antique shop 

– Arts and crafts supply store 

– Fine arts and crafts gallery 

– Florist or garden shop 

– Gift shop 

– Book or stationery store 

– Jewelry shop 

– Clothing or shoe store 

– China or glassware shop 

– Carpeting, floor covering, and rug store 

– Nursery or greenhouse 

– Optical goods store 

– Toy store (5,000 square foot maximum) 

– Sporting goods store (no boats, boat motors, or motor vehicles) 

– Furniture store 

– Hardware store 

– Pet shop and pet grooming shop 

Studio and Service 

– Studio (art, dance, drama, music, martial arts, photography, interior decorating) 

Special Use Permits (Retained) 

The only SUP opportunities retained under the CO are: 

– Alcoholic beverages sold in a restaurant for on- or off-premises consumption. 

– Alcoholic beverages sold in grocery stores for off-premises consumption. 

7.4 Height and Dimensional Restrictions 

The CO or PDD would impose the following site-specific restrictions: 

Height 

• Maximum building height: 30 feet (the B-2 base district standard per Section 22.03.281 of 
the WLH Code). 

• The footnote (VIII) height adjustment (additional 7 feet for parking configuration) is 
expressly prohibited for this site, regardless of parking arrangement. 

• Roof appurtenances (HVAC, kitchen exhaust, plumbing vents) may exceed the 30-foot limit 
by up to 6 feet per Section 22.03.279(d), but all rooftop mechanical equipment must be 
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screened from view from Westlake Drive and from adjacent residential properties by 
parapets, equipment screens, or architectural enclosures consistent with the building’s 
exterior materials and colors. 

Building Area 

• Maximum total enclosed building area: 120% of existing enclosed area (existing buildings 
total 8,864 sf; maximum approximately 10,637 sf). 

Life Safety Codes 

• All constructed improvements must meet or exceed standards promulgated by the 
International Code Council (2015), the National Electrical Code (2017), or as may be updated 
by the City of West Lake Hills. 

7.5 Adaptive Reuse Requirements 

The City expects existing buildings to be preserved and adaptively reused, not demolished. This 
expectation is rooted in three considerations: 

• Civic identity: These buildings served as the City’s seat of government for over four decades. 
They are part of the institutional memory of West Lake Hills. The Master Plan itself was 
drafted and adopted while city business was conducted within these walls. 

• Neighborhood character: The buildings are part of the established visual landscape of the 
surrounding residential neighborhood. Their retention maintains continuity with the 
physical environment that neighbors know and expect. 

• Construction impact: Adaptive reuse minimizes the duration, noise, dust, truck traffic, and 
general disruption of construction activity in a residential area. 

Respondents should understand that substantial retention of the existing building envelopes is a 
clear preference. Proposals demonstrating creative adaptive reuse will be evaluated more favorably 
than proposals requiring substantial demolition or new construction. 
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Section 8. Acceptable Development Uses 

The City is interested in proposals that yield a development scenario with both short-term and long-
term economic benefit to the City and the community, consistent with the Master Plan’s direction 
that appropriate commercial uses in Area 2 are those that provide quality goods and services not 
conveniently available elsewhere and for which a genuine need exists among West Lake Hills 
residents. 

Commercial uses consistent with the permitted use list in Section 7.3 may be proposed, subject to 
the rezoning of the property as described in Section 7.1. Mixed-use developments (excluding multi-
family residential) and adaptive reuse concepts are welcome approaches. 

The Master Plan is explicit about what is not welcome in this area. Respondents should be aware 
that the following types of uses are inconsistent with the character of West Lake Hills and will not be 
considered, whether or not they appear on the B-2 base district use list: service stations, new or 
used motor vehicle sales or repair, junk yards, fast food establishments, warehouses, discount 
stores, massage parlors, taverns or bars, and similar uses. Drive-through or drive-in service of any 
kind is prohibited for this site. 
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Section 9. Submitting a Proposal 

9.1 Submission Logistics 

Proposals must be received by the City of West Lake Hills, Attention: City Secretary, 4010 Bee Cave 
Road, West Lake Hills, TX 78746, or by email to citysec@westlakehills.gov, no later than 4:00 PM 
CDT on July 15, 2026 to be considered. 

Proposals received after the deadline will not be considered. 

9.2 Pre-Proposal Open House and Building Tour 

A Pre-Proposal Open House and Building Tour will be conducted at the subject property, 911 
Westlake Drive, beginning at 2:00 PM CDT on May 22, 2026. Attendance is not mandatory, but 
prospective respondents are strongly encouraged to attend. The tour will provide access to both 
buildings and the site. Any questions raised and answers provided during the Open House will be 
issued as an addendum and posted on the city’s website. 

9.3 Communications Protocol 

All questions concerning this solicitation must be submitted through the Project Representative by 
email at cityadmin@westlakehills.gov on or before May 29, 2026, 4:00 PM CDT. 

Contact with any City official, employee, or representative other than through the designated Project 
Representative concerning this solicitation may be grounds for removal from consideration. 

Interpretations, modifications, corrections, or changes to the solicitation documents will be made 
only by addenda issued by the City of West Lake Hills. Addenda will be posted on the city’s website. 
Interested respondents are required to submit the Registry of Interest form (per Section 15) located 
in the Appendix to ensure receipt of all addenda. 

9.4 Project Representative 

Trey Fletcher, City Administrator  
City of West Lake Hills 
4010 Bee Cave Road  
West Lake Hills, TX 78746  
Email: cityadmin@westlakehills.gov 
City Website: www.westlakehills.gov  
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Section 10. Leasing Terms 

The following terms will govern the ground lease arrangement: 

• Ground lease term of up to 20 years. 

• The City will not provide any tenant improvements (TI). 

• Ground lease rent rates will be based on a Certified Appraisal selected by the City. 

• The City recognizes that adaptive reuse of the existing buildings requires substantial private 
investment in improvements to property the tenant does not own. For respondents whose 
proposals demonstrate adherence to the Master Plan's Area 2 standards and documented 
neighbor support, the City will consider amortizing a portion of the tenant's qualified 
improvement costs against the appraised rental rate over the lease term. This amortization 
is structured as a negotiated exchange of value - not a reduction below fair market 
consideration. The City receives consideration in the form of Master Plan compliance, 
preservation of the civic and neighborhood character of the site, and community benefits 
that would not otherwise be achieved. The specific terms, qualifying expenditures, and any 
clawback provisions for non-performance will be established in the lease agreement 
following city attorney review. 

• There are no Common Area Maintenance (CAM) fees. The tenant is responsible for all site 
maintenance and operation at all times. 

• The selected respondent will be required to maintain comprehensive general liability 
insurance and property insurance in amounts to be specified in the lease agreement, naming 
the City of West Lake Hills as an additional insured. The tenant will be required to indemnify 
and hold harmless the City from all claims, damages, losses, and expenses arising from the 
tenant’s use and occupancy of the property. Respondents should account for these 
obligations in their financial projections. 

The City intends to enter into an agreement with the respondent whose proposal is deemed most 
advantageous to the City, taking into account all evaluation criteria. The City may conduct 
discussions with any or all proposers, which may include requests for additional information, 
interviews, or modifications to the original proposal as allowed by law. 
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Section 11. Schedule of Important Dates 

The City will generally comply with the following schedule, subject to changes necessary to ensure 
fairness and to accommodate unanticipated events: 

 
Milestone Date 

Release RFP May 4, 2026 

Pre-Proposal Open House/Tour May 22, 2026, 2:00 PM CDT 

Deadline for Questions and Inquiries May 29, 2026, 4:00 PM CDT 

Proposal Due Date and Time July 15, 2026, 4:00 PM CDT 

City’s Review of Proposals July 16–25, 2026 

Interview(s) Late July 2026 

Earliest Award by City Council August 12, 2026 
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Section 12. Submittal Requirements 

The City expects proposals to provide sufficient information to allow full evaluation, competitive 
ranking, and shortlisting of respondents. Proposals should not exceed 25 single-sided pages, 
excluding the following items, which do not count against the page limit: resumes of key personnel, 
graphic site plans and design renderings, letters of support from neighboring property owners, and 
required disclosure forms. 

12.1 Cover Letter 

In no more than one page, provide a cover letter identifying the single primary contact, email 
address, mailing address, and the respondent’s commitment to comply with all applicable state and 
federal laws. 

12.2 Executive Summary 

Provide an overview of the respondent’s firm or business, vision for the site and its primary uses, 
and a description of how the vision will integrate with and benefit the West Lake Hills community. 

12.3 Project Team and Key Personnel 

Provide a brief description of the respondent’s firm and any other firm that will participate in a 
significant way, including organizational history and background. Identify the key principals and 
project managers who will work on this project. Submit a maximum two-page resume for each key 
principal and project manager. Resumes will not count toward the page limit. 

12.4 Qualifications and Relevant Experience 

Provide a minimum of two relevant examples of projects completed within the last 15 years related 
to mixed-use development, restaurant or food and beverage development, specialty retail, 
placemaking, adaptive reuse, or other projects similar in nature to this RFP. For each project 
example, include: 

• Project name, type, and location. 

• Summary description. 

• Role of the development entity, its principals, partners, and team members. 

• Project cost (budgeted and actual). 

• Development timing, phasing, and date opened. 

• Capital financing sources utilized. 

• Any amenities or unique aspects provided. 

• Color images of the development. 

• Reference information, including name, title, phone number, and email for a client 
representative. 
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12.5 Proposed Approach and Vision 

Provide a narrative describing the proposed approach to improvement or redevelopment and the 
respondent’s vision for the site. Address the following: 

• How the proposed vision complements the West Lake Hills community and satisfies the 
Master Plan Area 2 standards. 

• The proposed approach to adaptive reuse of the existing buildings, including the extent of 
proposed retention, renovation, and any new construction. 

• Parking supply and management strategy, including projected demand and any shared-use 
or operational measures. 

• Wastewater capacity requirements relative to available LUEs. 

• Approach to the natural features of the site (creek, tributary, tree canopy, floodplain). 

• A preliminary, high-level schedule for design, permitting, construction, and occupancy. 

Respondents are encouraged to obtain and submit letters of support from neighboring property 
owners. Such letters are not counted against the page limit and will be given significant weight in 
evaluation. 

12.6 Respondent Capability to Execute 

Provide a narrative outlining the respondent’s track record of successful execution on projects 
similar in nature to this RFP. Include a high-level summary of the respondent’s financial capacity to 
complete the proposed project. Disclose whether the respondent or any entities created by the 
respondent have been party to a lawsuit or declared bankruptcy within the most recent seven years. 
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Section 13. Evaluation Criteria 

Each responsive proposal satisfying all required submittal elements will be evaluated based on the 
following criteria: 

• Respondent’s experience working in a neighborhood context. The City will assess the 
respondent’s track record of developing and operating commercial uses adjacent to 
residential neighborhoods, with particular attention to community relations, neighbor 
engagement, and sensitivity to residential quality of life. 

• Degree to which the proposal adheres to Master Plan principles. The City will evaluate 
how thoroughly and thoughtfully the proposal addresses each of the Area 2 standards set 
forth in Section 1.1, including buffering, lighting, signage, noise, traffic, environmental 
criteria, native materials, unobtrusive colors, and floodplain stewardship. 

• Demonstrated success capitalizing and executing on similar projects. The City will 
consider the respondent’s proven ability to secure financing, complete construction on time 
and within budget, and sustain successful operations in comparable settings. 

• Anticipated neighborhood disruption during both construction and operations. The 
City will evaluate each respondent’s plans to minimize construction impact (duration, noise, 
truck traffic, dust, hours of operation) and to manage ongoing operational impacts (parking, 
traffic, noise, lighting, hours, deliveries) in a manner consistent with the residential 
surroundings. 

• Demonstrated neighbor support. The City will give significant weight to proposals that 
include letters of support from neighboring property owners that speak specifically to the 
proposal’s anticipated benefits and the respondent’s engagement with the neighborhood. 

  

Page 125 of 160



City of West Lake Hills RFP 2026-001 — 911 Westlake Drive Ground Lease 

Page 24 

Section 14. Selection Process 

The City will evaluate all proposals in accordance with the criteria set forth in Section 13. Each 
proposal will first be reviewed to determine whether it is responsive to the submission 
requirements of Section 12. 

The City will notify a shortlist of finalists and conduct interviews. Following interviews, the City will 
make a recommendation to the West Lake Hills City Council to enter into negotiations with the 
selected respondent. 

Should negotiations prove unsuccessful with the selected respondent, the City reserves the right to 
negotiate with another respondent. During the evaluation process, the City reserves the right to 
request additional information or clarifications from any respondent where it may serve the City’s 
best interest. 

The City reserves the right to reject any or all proposals. 

Any award of a ground lease under this RFP will be made by the City Council in an open meeting in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. Deliberations 
regarding the evaluation and selection of proposals will be conducted in compliance with all 
applicable open meetings requirements. 
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Section 15. Forms and Legal Notices 

15.1 Registry of Interest 

Prospective respondents are required to submit the Registry of Interest form to the City Secretary at 
citysec@westlakehills.gov. Submission of this form, located in the Appendix, ensures that the 
respondent will receive all addenda and communications related to this RFP. Submission of the 
Registry of Interest does not obligate the respondent to submit a proposal. 

 

15.2 Conflict of Interest 

Respondents must complete and submit a Conflict of Interest Questionnaire (Form CIQ) as required 
by Chapter 176 of the Texas Local Government Code. A blank CIQ is located in the Appendix. Under 
Section 176.006(a), a vendor who submits a response to a request for proposals must file a 
completed CIQ with the City Secretary no later than the seventh business day after the date of 
submission. Knowing failure to file a required CIQ is a criminal offense: a Class C misdemeanor for 
contracts under $1 million (Section 176.013(c)(1)). The City Council may, at its discretion, declare a 
contract void if a vendor fails to file a required CIQ (Section 176.013(e)). This form must be 
submitted with the proposal. 

 

15.3 Disclosure of Interested Parties (Form 1295) 

Texas Government Code Section 2252.908 prohibits the City from entering into certain contracts 
with a business entity unless the business entity files a Disclosure of Interested Parties (Form 1295) 
with the Texas Ethics Commission. The selected respondent will be required to file Form 1295 
through the Texas Ethics Commission’s electronic filing system prior to execution of the ground 
lease agreement. Respondents are advised to familiarize themselves with this requirement. The City 
Secretary will provide contract information to facilitate the filing at the appropriate time. All filed 
disclosures will be maintained for public inspection in accordance with Section 2.05.067 of the West 
Lake Hills Code of Ordinances. 

 

15.4 Relationship Disclosure 

Each respondent must disclose in its proposal any current or former business or familial 
relationship between the respondent (including its principals, officers, key personnel, and any 
affiliated entities) and any current or former elected official or employee of the City of West Lake 
Hills. This disclosure requirement is in addition to the Chapter 176 Conflict of Interest Questionnaire 
and is intended to ensure transparency in the selection process. Section 2.05.068 of the West Lake 
Hills Code of Ordinances prohibits former mayors and council members from soliciting or 
negotiating contracts with the City for a period of two years after leaving office, subject to limited 
exceptions. Failure to disclose a known relationship may result in disqualification. 
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15.5 Public Information Act Notice 

Respondents are advised that all proposals submitted in response to this RFP are subject to public 
disclosure under the Texas Public Information Act, Texas Government Code Chapter 552. The City 
cannot guarantee the confidentiality of any information submitted as part of a proposal. If a 
respondent believes that specific portions of its proposal contain trade secrets or commercial or 
financial information that is privileged or confidential within the meaning of Section 552.110 of the 
Government Code, the respondent must clearly identify and label those specific pages or sections at 
the time of submission. In the event a Public Information Act request is received, the City will notify 
the respondent and request an Attorney General ruling before releasing any material that was 
identified as confidential, but the final determination regarding disclosure rests with the Office of the 
Attorney General, not with the City. Respondents submit proposals with the understanding that the 
City will comply with the Public Information Act as required by law. 

 

15.6 Title and Encumbrances 

The property is not subject to any liens. A title commitment is available for review upon request. 
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Appendix 

A-1 Location Map (Pursuant to Section 4 of the RFP) 

 
Source: Travis Central Appraisal District (TCAD) 
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A-2 Building Plans and Building Assessment (Pursuant to Section 4.1 of the RFP) 

Building Plans – Generated in conjunction with the building assessment by Studio 8. Minor 
deviations and changes may have occurred since the plans were documented. CAD files are also 
available upon request. 

Building Assessment - Studio 8 Architecture & Interiors was retained by the City to deliver a building 
assessment in consideration of various options regarding municipal facilities. The resulting report 
dated March 30, 2017, is attached.  
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A-3 Survey (Pursuant to Section 5 of the RFP) 
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A-4 Inspection Report (Pursuant to Section 5.4 of the RFP) 
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Travis County Emergency Services District No. 9
Westlake Fire Department

Emergency Prevention Division
P.O. Box 162170

Austin, TX 78716-2170
512-539-3491   www.westlakefd.org   www.wfdpermits.com

 Scan to verify

2600189

Inspection Report
Inspection Date: April 10, 2026 Inspection Status: Passed
Inspection Type: Defensible Space
Inspection Scope: Defensable Space Evaluation 
Location: 911 Westlake Drive, 911 WESTLAKE DR, West Lake Hills, TX 78746
Inspected By: Trent McClain

No violations found.

Notes

PLEASE NOTE: This report is provided and intended to document the completion of a Wildfire Defensible 
Space Evaluation site visit only.  The "PASSED" status is a default resolution in our database that is 
automatically generated to close-out the report and is not intended to reflect a positive or negative status of 
the property. 
Homeowners are encouraged to visit Austin/Travis County Wildfire Coalition’s My Personal Wildfire Action 
Guide for a complete list of action items to improve their property (www.austintexas.gov/readycentraltexas/
wildfire-preparedness - select PERSONAL WILDFIRE ACTION GUIDE).  The following points of emphasis for 
your property are suggestions and are derived from the structure protection advice detailed in the Personal 
Wildfire Action Guide:
By Inspector Trent McClain on April 10, 2026

Proudly serving the City of West Lake Hills
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Considerations within Immediate Zone – 0 to 5 feet from foundations (Zone 1):

•    Clean roofs and gutters of dead leaves and debris that could catch embers.  Install gutter screens to 
prevent leaf litter buildup.
•    Replace or repair loose or missing shingles/roof tiles to prevent ember penetration.
•    Limit ember penetration through vents in eaves by installing 1/8 inch metal wire mesh screening.
•    Clean debris from exterior attic vents and install 1/8 inch metal wire mesh screening to prevent ember 
penetration.
•    Repair/replace damaged or loose window screens to prevent ember penetration.
•    Screen or box-in areas below stairs, patios and decks with 1/8 inch metal wire mesh and keep these areas 
free of leaf litter and other combustibles (e.g. lumber, propane bottles).
•    Prune tree branches 10’ away from all structures where possible. 
•    Vegetation is not recommended in this zone.  Vegetation has the potential to burn at 1-1/2 times its 
existing height.  If vegetation is desired, use non-wood, low-growing plants (e.g. succulents).
•    Remove all flammable material from exterior walls/foundations/decks/stairs (e.g. wood mulch, leaf 
debris, firewood). 
•    Use rock mulch or other non-combustible material (e.g. pavers, stone, concrete) around building 
foundations.
By Inspector Trent McClain on April 10, 2026

Considerations within Intermediate Zone – 5 to 30 feet from foundations (Zone 2):

•    Keep lawns mowed to a height of four inches.
•    Remove or prune ladder fuels under trees so a surface fire cannot reach the crowns.  Prune trees up to 
6-10 feet from the ground (for smaller trees, do not exceed 1/3 of the overall tree height).
•    Trees and shrubs in this zone should be limited to small clusters to break up the continuity of the 
vegetation across the landscape.

Considerations within Extended Zone – 30 to 100 feet from foundations (Zone 3)
•    Dispose of heavy accumulations of ground litter/debris.
•    Remove dead vegetation.
•    Remove vegetation adjacent to storage sheds or other structures within this area.
By Inspector Trent McClain on April 10, 2026

Consider keeping areas around structures/utilities free and clear of leaf litter and 
other combustible materials. Consider using non-combustible ground cover (e.g. 
rock mulch, pavers, concrete) within 0 to 5 feet of structures and utilities.  
Vegetation is not recommended within 0 to 5 feet of structures.

By Inspector Trent McClain on April 10, 2026
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Consider making structure repairs to limit ember penetration (e.g. siding, trim).

By Inspector Trent McClain on April 10, 2026

Consider keeping areas around structures/utilities free and clear of leaf litter and 
other combustible materials. Consider using non-combustible ground cover (e.g. 
rock mulch, pavers, concrete) within 0 to 5 feet of structures and utilities.  
Vegetation is not recommended within 0 to 5 feet of structures.

By Inspector Trent McClain on April 10, 2026

Consider keeping areas around structures/utilities free and clear of leaf litter and 
other combustible materials. Consider using non-combustible ground cover (e.g. 
rock mulch, pavers, concrete) within 0 to 5 feet of structures and utilities.  
Vegetation is not recommended within 0 to 5 feet of structures.

By Inspector Trent McClain on April 10, 2026
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Consider making structure repairs to limit ember penetration (e.g. siding, trim).

By Inspector Trent McClain on April 10, 2026

Consider keeping areas around structures/utilities free and clear of leaf litter and 
other combustible materials. Consider using non-combustible ground cover (e.g. 
rock mulch, pavers, concrete) within 0 to 5 feet of structures and utilities.

By Inspector Trent McClain on April 10, 2026

Consider relocating combustible materials (e.g. lumber, firewood, paint, fuel cans) to 
areas greater than 30 feet from structures and utilities.

By Inspector Trent McClain on April 10, 2026
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Consider screening all vent openings with 1/8-inch wire metal mesh to limit ember 
penetration into structures.

By Inspector Trent McClain on April 10, 2026

"Ladder fuels" are considered a continuation of vegetation (shrubs, small trees) from 
ground level into tree canopies. Consider removing/reducing ladder fuels within 100 
feet of structures to limit upward fire spread. Prune mature tree canopies to 10 feet 
from structures where possible, both vertically and horizontally above roofs. Contact 
The City of West Lake Hills prior to any and all tree work.

By Inspector Trent McClain on April 10, 2026

"Ladder fuels" are considered a continuation of vegetation (shrubs, small trees) from 
ground level into tree canopies.  Consider removing/reducing ladder fuels within 100 
feet of structures to limit upward fire spread.  Prune mature tree canopies to 10 feet 
from structures where possible, both vertically and horizontally above roofs.  
Contact The City of West Lake Hills prior to any and all tree work.

By Inspector Trent McClain on April 10, 2026
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Consider keeping areas around utilities free and clear of leaf litter and other 
combustible materials. Consider using non-combustible ground cover (e.g. rock 
mulch, pavers, concrete) within 0 to 5 feet of structures and utilities. Consider 
removing wooden fence screening next to utilities.  Vegetation is not recommended 
within 0 to 5 feet of structures/utilities.

By Inspector Trent McClain on April 10, 2026

Consider keeping areas around utilities free and clear of leaf litter and other 
combustible materials. Consider using non-combustible ground cover (e.g. rock 
mulch, pavers, concrete) within 0 to 5 feet of structures and utilities. Consider 
removing wooden fence screening next to utilities.

By Inspector Trent McClain on April 10, 2026

Consider keeping areas around utilities free and clear of leaf litter and other 
combustible materials. Consider using non-combustible ground cover (e.g. rock 
mulch, pavers, concrete) within 0 to 5 feet of structures and utilities.  Vegetation is 
not recommended within 0 to 5 feet of structures/utilities.

By Inspector Trent McClain on April 10, 2026
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Consider keeping gutters clear of leaf litter and debris.  Consider using non-
combustible groundcover (e.g. rock mulch) within the first 5 feet of structures.  
Vegetation is not recommended within 0 to 5 feet of structures/utilities.

By Inspector Trent McClain on April 10, 2026

Consider making structure repairs to limit ember penetration (e.g. siding, trim).

By Inspector Trent McClain on April 10, 2026

"Ladder fuels" are considered a continuation of vegetation (shrubs, small trees) from 
ground level into tree canopies.  Consider removing/reducing ladder fuels within 100 
feet of structures to limit upward fire spread.  Prune mature tree canopies to 10 feet 
from structures where possible, both vertically and horizontally above roofs.  
Contact The City of West Lake Hills prior to any and all tree work.

By Inspector Trent McClain on April 10, 2026
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Consider using non-combustible ground cover (e.g. rock mulch, pavers, concrete) 
within 0 to 5 feet of structures and utilities, including decks, stairs and ramps. 
Vegetation is not recommended within 0 to 5 feet of structures/utilities.

By Inspector Trent McClain on April 10, 2026

"Ladder fuels" are considered a continuation of vegetation (shrubs, small trees) from 
ground level into tree canopies.  Consider removing/reducing ladder fuels within 100 
feet of structures to limit upward fire spread.  Prune mature tree canopies to 10 feet 
from structures/decks/stairs where possible, both vertically and horizontally.  
Contact The City of West Lake Hills prior to any and all tree work.

By Inspector Trent McClain on April 10, 2026

"Ladder fuels" are considered a continuation of vegetation (shrubs, small trees) from 
ground level into tree canopies.  Consider removing/reducing ladder fuels within 100 
feet of structures to limit upward fire spread.  Prune mature tree canopies to 10 feet 
from structures where possible, both vertically and horizontally above roofs.  
Contact The City of West Lake Hills prior to any and all tree work.

By Inspector Trent McClain on April 10, 2026
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"Ladder fuels" are considered a continuation of vegetation (shrubs, small trees) from 
ground level into tree canopies.  Consider removing/reducing ladder fuels within 100 
feet of structures to limit upward fire spread.  Prune mature tree canopies to 10 feet 
from structures where possible, both vertically and horizontally above roofs.  
Contact The City of West Lake Hills prior to any and all tree work.

By Inspector Trent McClain on April 10, 2026

"Ladder fuels" are considered a continuation of vegetation (shrubs, small trees) from 
ground level into tree canopies.  Consider removing/reducing ladder fuels within 100 
feet of structures to limit upward fire spread.  Prune mature tree canopies to 10 feet 
from structures where possible, both vertically and horizontally above roofs.  
Contact The City of West Lake Hills prior to any and all tree work.

By Inspector Trent McClain on April 10, 2026

"Ladder fuels" are considered a continuation of vegetation (shrubs, small trees) from 
ground level into tree canopies.  Consider removing/reducing ladder fuels within 100 
feet of structures to limit upward fire spread.  Prune mature tree canopies to 10 feet 
from structures where possible, both vertically and horizontally above roofs.  
Contact The City of West Lake Hills prior to any and all tree work.

By Inspector Trent McClain on April 10, 2026
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"Ladder fuels" are considered a continuation of vegetation (shrubs, small trees) from 
ground level into tree canopies.  Consider removing/reducing ladder fuels within 100 
feet of structures to limit upward fire spread.  Prune mature tree canopies to 10 feet 
from structures where possible, both vertically and horizontally above roofs.  
Contact The City of West Lake Hills prior to any and all tree work.

By Inspector Trent McClain on April 10, 2026

This area by the main entry is a good example of reduced ladder fuels and tree 
canopy separation from the ground level.  Please consider repeating this level of 
vegetation mitigation, especially the first 100 feet around structures all structures.

By Inspector Trent McClain on April 10, 2026
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A-5 Registry of Interest Form (Pursuant to Section 15.1 of the RFP) 
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RFP 2026-001 

REGISTRY OF INTEREST 

You have received a copy of the above-described Request document. If you would like to 
register your interest in this project so that you will receive any future notices or addenda 
concerning the project, please fill in the information requested below and email it to:  
citysec@westlakehills.gov. 

Company/Firm: 

Name of Contact Person(s): 

Email(s): 

Telephone: 

Mailing 
Address: 

It is your responsibility to complete and return this form to the City. Failure to do so will 
result in your not receiving notices and addenda related to this project from the City of 
West Lake Hills. Notices and addenda are posted on the City’s website, 
www.westlakehills.gov. 

City of West Lake Hills 
4010 Bee Cave Road 

West Lake Hills, Texas 78746 
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A-6 Conflict of Interest Form (Pursuant to Section 15.2 of the RFP) 

 

 

Page 156 of 160



CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

FORM CIQ

OFFICE USE ONLY

Date Received

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed.  See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1 Name of vendor who has a business relationship with local governmental entity.

2
Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated

completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3 Name of local government officer about whom the information is being disclosed.

        Name of Officer

4 Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A).  Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described.  Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

  Yes   No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

  Yes   No

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an

6
Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

7

Signature Date

ownership interest of one percent or more.

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 8/14/2024

Name of signatory
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Revised 8/14/2024Form provided by Texas Ethics Commission www.ethics.state.tx.us

CONFLICT OF INTEREST QUESTIONNAIRE

    For vendor doing business with local governmental entity

A complete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties
based on commercial activity of one of the parties.  The term does not include a connection based on:

(A) a transaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) a transaction conducted at a price and subject to terms available to the public; or
(C) a purchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) A local government officer shall file a conflicts disclosure statement with respect to a vendor if:

***
(2) the vendor:

(A) has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that

(i) a contract between the local governmental entity and vendor has been executed;
or
(ii) the local governmental entity is considering entering into a contract with the
vendor;

(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100  in the 12-month period preceding the date the
officer becomes aware that:

(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) A vendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:

(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.

(a-1)  The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:

(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or

(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationship with a local government officer.
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City of West Lake Hills  
City Council 

 
AGENDA REPORT 

 

Page 1   
 

 

Discussion 
The building permit for the site and structure were issued on January 26, 2026.   
Building work (electrical, framing, waterproofing) is being conducted inside of the structure.  The contractor is 
working with geotechnical and structural engineering to evaluate changing some of the retaining walls to be 
installed from metal to concrete/stone.  If revisions are proposed, the revised plans will be submitted to the 
city for review and approval before installation.  Additional geotechnical work along the street in the right-of-
way will be conducted this month to address previous unpermitted work in the right-of-way. 
 
 

 

Meeting Date: May 13, 2026  Item Number: 10 
Department: Building & Development     

Prepared By: 
Jennifer C. Bills, BDS 
Director  Cost / Budget: None 

Exhibits: N/A  Source of Funds: N/A 
     

Subject 
Receive an update and consider possible action regarding City of West Lake Hills v. Jaffe – 1405 Wildcat Hollow. 
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