CITY OF WEST LAKE HILLS, TEXAS
NOTICE OF CITY COUNCIL WORKSHOP
Wednesday, April 1, 2026 at 12:00 PM

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a
Workshop on the 1st day of April 2026 at 12:00 p.m., in the Council Chambers, Municipal
Building, 4010 Bee Cave Road, West Lake Hills, Texas, at which time the following items will
be discussed, to-wit:

1. Call to Order

2. Citizen Communications The City Council welcomes public comments at this point on any
issue. If the issue is listed on the agenda, the speaker may choose to comment during the
Public Comment period or when the specific agenda item is taken up by the Council later in
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The
Council may provide factual information, refer the item to a staff member, or request the
item be added to a future meeting agenda. Speakers shall limit their comments to five (5)
minutes each.

3. Administration Discuss the City of West Lake Hills Strategic Plan (2025-2027) and updates to
Strategic Focus Area 6: Strengthen Regional Partnerships and Collaboration.

4. Staff Briefing Discuss code amendments related to the city’s drainage and erosion control manual.
5. Staff Briefing Discuss code amendments related to Chapters 1, 22, and 38 of the City Code.

6. Staff Briefing Discuss budget amendments to support code restructuring, Al enabled traffic signals,
North Peak street and drainage improvements, and tree ordinances provisions.

7. Staff Briefing Discuss construction parking fees at 911 Westlake Drive.

8. Adjournment
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Approved by: James Vaughan, Mayor
Certificate

I certify that the above Notice of the April 1, 2026 City Council Workshop was posted on the
bulletin board at the Municipal Building, 4010 Bee Cave Road, West Lake Hills, Texas on
Thursday, March 26, 2026 by 5:00 pm. and will remain posted continuously until said meeting is
convened.

Signed by: Makayla Rodriguez, City Secretary

The City of West Lake Hills is committed to compliance with the Americans with Disabilities
Act. Reasonable accommodation and equal access to communications will be provided upon
request.

All items on the agenda are for discussion and/or action. City Council reserves the right to
adjourn into executive session at any time during the course of this meeting to discuss any of the
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices),
and 551.086 (Economic Development).
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