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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, September 10, 2025 at 7:00 PM 
 
 
Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 10th day of September 2025 at 7:00 p.m., in the Council Chambers, 
Municipal Complex, 4010 Bee Cave Road, West Lake Hills, Texas, at which time the following 
items will be discussed, to-wit: 
 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035 
Or via telephone: Dial (346) 248-7799 - Meeting ID: 349 954 9035 
 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on September 10, 2025. 
 
1. Call to Order 
 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 

 
3. Proclamation Mayor to proclaim September as National Preparedness Month in the City of 

West Lake Hills, Texas. 
 
4. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the August 27, 2025 Regular Meeting Minutes. 
b. Approval of the September 3, 2025 Workshop Minutes. 
c. Approval of the FY 2025-26 Holiday Schedule for city employees. 
d. Approval of a resolution designating the current mailing address and electronic mail 

address for receiving written requests for public information and providing a copy of 
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the resolution as notification to the Attorney General's Office by October 1st. 
e. Approval of Interim City Engineering Services Amendment No. 2 with WSB LLC to a 

total of $65,000 and authorizing the City Administrator to execute the same. 
 
5. Public Hearing 1206 Yaupon Valley - Discuss and consider action on a recommendation 

from ZAPCO for the rezoning of Lot 9 of Stonehedge Estate Block X from R-2, Two-Family 
Residential District to R-1, One-Family Residential District (Section 38.05.092 of the West 
Lake Hills Code). Applicant: John Hussey, Site Specifics. 

 
6. Public Hearing Conduct a Public Hearing to receive comments regarding the Proposed Budget 

and Tax Rate for Fiscal Year 2025-26. 
 
7. Finance Discuss and consider action on the Fiscal Year 2025-26 Proposed Budget. 
 
8. Administration Discuss and consider action to postpone the final vote on the Fiscal Year 

2025-26 Proposed Budget until the special meeting of the City Council scheduled for 
Tuesday, September 16, 2025 at 5:30 PM in the West Lake Hills City Hall Council Room. 

 
9. Administration Receive an update and consider possible action regarding City of West Lake 

Hills v. Jaffe - 1405 Wildcat Hollow. 
 
10. Adjournment 
 

Approved by: James Vaughan, Mayor 
 

Certificate 
 
I certify that the above Notice of the September 10, 2025 City Council Regular Meeting was 
posted on the bulletin board at the Municipal Complex, 4010 Bee Cave Road, West Lake Hills, 
Texas on Thursday, September 4, 2025 by 5:00 pm. and will remain posted continuously until said 
meeting is convened. 
 
Signed by: Terry Blanchard, City Secretary 
 
 
The City of West Lake Hills is committed to compliance with the Americans with Disabilities Act. 
Reasonable accommodation and equal access to communications will be provided upon request. 
 
All items on the agenda are for discussion and/or action. City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, August 27, 2025 at 7:00 PM 
 
 
1. Call to Order 

With a quorum present, Mayor Vaughan called the meeting to order at 7:00 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor James Vaughan City Administrator Trey Fletcher 
Mayor Pro Tem Gordon Bowman City Secretary Terry Blanchard 
Brian Plunkett Finance Director Vonda Ragsdale 
Beth South Director of BDS Jennifer Bills 
Darin Walker Chief of Police Scott Gerdes 

City Attorney Charles E. Zech 
Court Administrator Robert Martinez 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 

 
Mayor Vaughan opened the meeting for public comments. Randy Lee thanked the Council 
for their efforts in providing the new City Hall for the West Lake Hills community. Hearing 
no further comments, the public comment section was closed. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the August 13, 2025 Regular Meeting Minutes. 
b. Approval of a resolution certifying the adoption of a Section 125 Premium Only Plan 

for the City of West Lake Hills to be effective as of October 1, 2025. 
 

MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember South, the Council voted four (4) for and none (0) opposed to approve 
the consent agenda as presented. Motion carried. 

 
8. Administration Receive an update and consider possible action regarding City of West Lake 

Hills v. Jaffe - 1405 Wildcat Hollow. 
 

Pursuant to Section 551.071 of the Texas Government Code for consultation with 
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attorney, Council convened into Executive Session at 7:03 p.m. 
 

Council reconvened in Open Session at 7:29 p.m. No action was taken. 
 
4. Finance Discuss and consider action on the Fiscal Year 2025-26 Proposed Budget. 

 
Director Ragsdale gave a brief summary. The following items were discussed: 

• No significant change to revenues 
• Organizational chart was added 
• On page 9, Public Works added $15K for the Lake Reveille Project 

o Mayor stated that Lake Reveille is the only green-area that could be utilized as 
a park or public area 

• HB 73 (in committee) could potentially limit revenue growth 
• A "PW consultants" line item for emergency preparedness was added 
• May need to decommission an old injection well at Lake Reveille 

 
No action was taken. 

 
5. Administration Discuss and consider alternative enforcement mechanisms related to code 

enforcement efforts. 
 

Director Bills gave a brief summary. 

• Criminal Court - May order defendant to pay a fine, but cannot force them to correct 
the issue. Defendant may be cited repeatedly until corrective action is taken. 

• Civil Action - Court can compel defendant to correct the issue. Typically requires more 
staff hours and possibly longer period before compliance. 

• Administrative Warrant - Allows staff to enter the property without invitation by the 
property owner. 
 

No action was taken. 
 
6. Administration Discuss and consider a facility use policy for West Lake Hills City Hall. 
 

City Administrator Fletcher gave a summary. 

• Draft is based on Sunset Valley policy 
• Revise item 5(d) so that it allows for fundraiser events 
• Serving alcohol requires a TABC bartender. May want to require security as well. 
• Add cocktails to be allowed with other type of alcohol 
• Consider requiring a deposit for facility use that could be refunded if the facility is left 

clean and undamaged 
• Structure a facility use policy that meets the needs of the community 

 
No action was taken. 
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7. Administration Discussion and update on bond items regarding Proposition A (new municipal 

complex) and Proposition B (street and drainage projects). 
 
Proposition A - Stephen Karp updated the Council as follows: 

• Still working through the punch list - should be complete by mid-September 
• Art hangers will be ordered ASAP 
• Flagpole should be delivered next Thursday 
• Will provide cards to identify plants in landscaping 
•  

Proposition B - Director Bills updated the Council as follows: 

• Camp Craft issues were discussed 
• Estimated completion date is mid-September 
• Working with TxDOT on intersection 

 
9. Adjournment 
 

Council members provided closing remarks on the new municipal complex. 
 

MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember Plunkett, the Council voted four (4) for and none (0) opposed to adjourn 
the meeting at 8:25 p.m. Motion carried. 

 
Respectfully submitted, 

 
 

JAMES VAUGHAN, MAYOR 
 
 
ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 
 
These minutes were approved on September 10, 2025. 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL WORKSHOP 

Wednesday, September 3, 2025 at 12:00 PM 
 

 
1. Call to Order 

With a quorum present, Mayor Vaughan called the meeting to order at 12:08 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor James Vaughan City Administrator Trey Fletcher 
Mayor Pro Tem Gordon Bowman City Secretary Terry Blanchard 
Dana Harmon Director of BDS Jennifer Bills 
Beth South Chief of Police Scott Gerdes 
Darin Walker City Attorney Charles E. Zech 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 

 
Mayor Vaughan opened the meeting for public comments. Hearing none, the public 
comment section was closed. 

 
3. Administration Discuss City's Code of Ordinances: 

a. Code Codification process. 
b. Article 2.08 Sale of Surplus or Salvage Property. 
c. Chapter 4 Animals and related provisions. 
d. Article 6.02 Alarm Systems and related provisions. 
e. Article 6.03 Peddlers and Solicitors and related provisions. 
f. Article 6.04 Short-Term Rentals and related provisions. 
g. Chapter 8 Fire Prevention and Protection. 
h. Article 10.02 Food Establishments. 
i. Article 12.02 Noise and related provisions. 

 
Discussion on topics as follows: 

a. City Administrator Fletcher gave a brief summary of the codification project that was 
started in 2024. 

b. Item has been addressed previously with an ordinance amendment. 
c. Mayor Vaughan spoke about HB 1750 (2023) that required municipalities to allow 

agricultural animals within the city boundaries. City Attorney Zech discussed 
nuisances with the Council. A request was made that the attorney review and provide 
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an update for Chapter 4. 
d. Mayor Vaughan referenced the out-of-date regulations in the code. It needs to be 

modernized and align with current statutes. Bank alarm provisions should be removed. 
Sirens were discussed with the suggestion of a regional network instead of each city 
being responsible for their own system. 

e. Mayor Vaughan suggested that the solicitation ordinance be split into a commercial 
section and a residential section. City Attorney Zech cautioned about relying on other 
city ordinances and their validity/legality. Each city has a unique set of facts upon 
which the ordinances should be based. Goal was discussed on how to discourage 
panhandling and solicitation to the maximum extent possible. Director Bills will 
research the use of zoning and conditional use permits/special use permits to assist 
with the regulation of food trucks. Once completed, the information will be provided to 
the attorney for further review and suggestions. 

f. Mayor Vaughan stated that short-term rentals should be moved from the Business 
section of the code to the Zoning section. The section should be cleaned up and 
violations should be reduced from three (3) to two (2). 

g. Mayor Vaughan read Section 2.04.034 regarding the mayor-appointed Special Police 
Force. Chapter 8 needs updated definitions and an updated provision that defines 
sparklers as fireworks, so they are not allowed. 

h. Mayor Vaughan suggested removing the area of code that has been preempted by the 
State. 

i. General Law cities have no authority to regulate construction sites. The Council could 
set specific decibel levels or ranges to regulate noise nuisance. Leave in "ordinary 
sensibilities" as a first line of defense but potentially set a decibel level of 75 (daytime 
7A-10P) and 65 or 70 (nighttime 10P-7A), which would be easier for the attorney to 
prove in court, if needed. The State has set 85 decibels as the level for receiving a 
"Disorderly Conduct" violation. 

 
4. Administration Discuss infrastructure requirements and specifications appropriate to West 

Lake Hills. 
 

City Administrator Fletcher reviewed the following: 

• Follow Travis County for standard construction 
• If standardization is wanted, evaluate the State Park system and work it into the West 

Lake Hills plan 
• Mimic Dark Skies and Park Standards 
• Combine National Parks and City of Austin standards and customize them for West 

Lake Hills 
• Good starting point 

 
5. Administration Discuss purpose and need for city policy related to artificial intelligence (AI). 

Item postponed. 
 
6. Adjournment 
 

Mayor Vaughan adjourned the meeting at 2:05 p.m. 
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Respectfully submitted, 
 
 
 

JAMES VAUGHAN, MAYOR 
 
 
ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 
 
These minutes were approved on September 10, 2025. 
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Recommendation 

Approve the holiday schedule as presented. 

 
Discussion 

Our policy states that each fiscal year, the City Council shall designate paid holidays for City employees. The 
City Council has chosen the following eleven (11) holidays plus one (1) floating holiday for a total of twelve (12) 
city holiday: 
 

• Veterans Day 
• Thanksgiving Day 
• the day after Thanksgiving 
• Christmas Eve 
• Christmas Day 
• New Year’s Day 
• Martin Luther King Jr. Day 
• Good Friday 
• Memorial Day 
• Independence Day 
• Labor Day 
• Floating Holiday **  

 
If the holiday falls on a Saturday, the preceding Friday shall be observed. If a holiday falls on a Sunday, the 
following Monday shall be observed. 
 
**NOTE: The floating holiday is to be used between October 1, 2025 and September 30, 2026. 
 

Meeting Date: September 10, 2025  Item Number: 4c – Consent Agenda  
Department: Administration    

Prepared By: Terry Blanchard  Cost / Budget:  
Exhibits: Memo  Source of Funds:  
     

Subject 
Approval of the FY 25-26 Holiday Schedule for city employees. 
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Proposed FY 2025-26 Holiday Schedule 
 
 

Policy The City Council shall designate paid holidays for City employees each fiscal year. The 
City Council has chosen the following eleven (11) holidays plus one (1) floating 
holiday for a total of twelve (12) city holidays. 
 

Designated Holidays The following days are observed as paid holidays: 
• New Year’s Day 
• Martin Luther King Jr. Day 
• Good Friday 
• Memorial Day 
• Independence Day 
• Labor Day 
• Veterans Day 
• Thanksgiving Day 
• Friday after Thanksgiving 
• Christmas Eve 
• Christmas Day 
• Floating Holiday 

 
If the holiday falls on a Saturday, the preceding Friday shall be observed. If a holiday 
falls on a Sunday, the following Monday shall be observed. 
 

Floating Holiday To be used between October 1, 2025 and September 30, 2026. 
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Official Contact Information for ORR 
Resolution No. 2025-09-01 

RESOLUTION NO.  2025-09-01 
 

A RESOLUTION NOTIFYING THE ATTORNEY GENERAL’S 
OFFICE OF THE OFFICIAL CONTACT INFORMATION FOR 
PUBLIC INFORMATION REQUESTS. 

 
 

WHEREAS, HB 4214 (2025) requires that cities must report their official contact information 
for public information requests to the Attorney General’s Office by October 1st each 
year; and 

 
WHEREAS,  the West Lake Hills’ City Council has designated the City Secretary’s Office to 

process all written Open Records Request received on behalf of the City. 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
WEST LAKE HILLS, STATE OF TEXAS:  
 
Section 1.  That the City Council does hereby designate the following as the official contact 

information for the City of West Lake Hills, Texas: 
• Mailing address – City of West Lake Hills, 4010 Bee Cave Road, West Lake 

Hills, Texas 78746 
• Email address – citysec@westlakehills.gov 
• Website (online form) –  

https://westlakehills.gov/FormCenter/Administration-2/Public-Information-
Request-40  

 
Section 2.  This resolution shall become effective from and after its passage, as provided by law. 
 
PASSED & APPROVED this, the 10th day of September 2025. 
 

 
CITY OF WEST LAKE HILLS: 

 
 

            
James Vaughan, Mayor 

 
ATTEST: 

 
 

      
Terry Blanchard, TRMC 
City Secretary 
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Recommendation 
Staff recommend approval of the agreement and authorize the City Administrator to execute necessary 
documents. 

Discussion 
WSB LLC has been providing engineering services to the city for the Proposition B - Road and Drainage bond 
projects.   Walter P. Moore had been providing city engineering services for development review, but as that 
ended in March, the city contracted with WSB to provide interim services (as they had previously in 2023).  
Amendment No. 1 was authorized for up to $50,000 under the city administrator’s authority.  Amendment 2 
increases the total value of the contract to $65,000 with City Council approval.   
 

 

Meeting Date: September 10, 2025  Item Number: 3e 
Department: Administration    

Prepared By: 
Trey Fletcher, City 
Administrator  Cost / Budget: None 

Exhibits: 
Amendment No. 1 
Amendment No. 2  Source of Funds: N/A 

     
Subject 

Approval of Interim City Engineering Services Amendment No. 2 with WSB LLC to a total of $65,000 and 
authorizing the City Administrator to execute the same. 
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Recommendation 
Hold public hearing and consider action on Ordinance 2025-013 for a rezoning from R-2 Two-Family to R-1 One-
Family. 
 
Staff recommends approval of the rezoning request. The land use plan classification (1994 plan update) for this 
area is residential. The site conditions of the property are non-conforming under the existing R-2 district.  The 
request moves the zoning to the align with the Master Plan and will allow for the redevelopment of the property 
as a single unit. 
 
This item was considered at the August 20, 2025 Zoning and Planning Commission and was recommended for 
approval by a vote of 5-0. 
 
Discussion 
Property Information, Zoning & Site Characteristics:  
Owner: Callie Jenschke 
Legal Description:  Lot 9 of Stonehedge Estate Block X 
Lot Size:  0.54 acres 
Zoning: R-2, Two-Family Residential 
Wastewater:   On-Site Sewage Facility (Septic) 
 
The properties surrounding the subject property are zoned R-1, One-Family Residential and R-2, Two-Family 
Residential.  The lot is currently occupied by a duplex structure and a pool. The lot is addressed to Yaupon 
Valley but takes access from Double Bend Back Road. 
 
Background & Analysis: 
The applicant is requesting to rezone the property to R-1, One-Family in order to redevelop the duplex into a 
single-family house.  The residential zoning districts are not cumulative, so you cannot have a use allowed in 

Meeting Date: September 10, 2025  Item Number: 5 

Department: 
Building & Development 
Services   

 

Prepared By: Jennifer C. Bills  Cost / Budget: None 
Exhibits: See Attached  Source of Funds: N/A 
     

Subject 
1206 Yaupon Valley Road: Discuss and consider action on a recommendation from ZAPCO for the rezoning of 
Lot 9 of Stonehedge Estate Block X from R-2, Two-Family Residential District to R-1, One-Family Residential 
District (Section 38.05.092 of the West Lake Hills Code).  
 
Applicant:  John Hussey, Site Specifics 
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the lesser zoning district.  The existing building is currently two units, approximately 1,020 sf each.  The 
applicant is proposing to combine the two units and add additional square footage to convert the structure 
into a single-family structure.  The existing site and structure are currently non-conforming to the current 
dimensional standards in Section 22.03.281 Schedule of regulations for R-2.  The site will be legal non-
conforming as a duplex until the applicant files to convert the unit.  For the future redevelopment, some 
variances will be needed to retain the existing impervious cover and encroachments into setbacks (as would 
any redevelopment of the property as a duplex). 
 
Permitted uses R-2 
The following uses are permitted, provided that there is no nuisance factor: 

1. Two-family dwellings, limited to no more than one such building per lot and occupied by no more than 
a total of two families. 

2. Condominium regimes. The city council shall review the condominium regime. 
3. Accessory structures and uses customarily incidental to the uses permitted under this subsection. 
4. Short-term rentals with an STR permit issued by the city administrator. 

Special uses.   
Special uses permitted upon authorization of the city council are as follows: 

1. Special uses permitted in the R-1 district  
 
Permitted uses R-1 
The following uses are permitted, provided that there is no nuisance factor: 

1. One-family dwelling, limited to no more than one such building per lot occupied by no more than one 
family. 

2. Accessory structures and uses customarily incidental to the uses permitted under this subsection. 
3. Short-term rentals with an STR permit issued by the city administrator. 

Special uses.   
Special uses permitted upon authorization of the city council are as follows: 

1. Guest or domestic employee quarters. 
2. Home occupation. 
3. Riding stable. 

 
Dimensional Minimums of Lots 

Dimension R-1 R-2 
Acreage (acres) (A) 1 1 
Depth (feet) 150 150 
Width (feet) (B) 150 150 

Lot Size 
Minimum Building Setback 

Distance in Feet From Front Lot 
Line 

Greater than or equal to .5 acre 50 50 
Less than .5 acres 30 30 

Lot Size 
Minimum Building Setback 

Distance in Feet From Rear Lot 
Line 

Greater than or equal to .5 acre 30 30 
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Less than .5 acres, greater than or 
equal to .375 acres 25 25 

Less than .375 acres–zero 15 (F, E)/20 15 (F, E)/20 

Lot Size 
Minimum Building Setback 

Distance in Feet From Side Lot 
Lines 

Greater than or equal to .5 acre 25 25 
Less than .5 acres, greater than or 
equal to .375 acres 20 20 

Less than .375 acres–zero 15 (F, E)/20 15 (F, E)/20 

Lot Size Maximum Impervious Cover in 
Percent of Lot Area 

Greater than or equal to .5 acre 25% 25% 
Less than .5 acres, greater than or 
equal to .2 acres *, † *, † 

 
 

Public Comments: 
The city provided mailed notice to property owners within 300 feet of the site, posted a sign at the access to 
the property, posted the notice to the city website and placed a public notice in the Austin American 
Statesman, in compliance with the West Lake Hills Code of Ordinance and Chapter 211 of the Texas Local 
Government Code.   
 
At the August 20 ZAPCO meeting, one neighbor spoke in favor of the zoning change request. 
 
Outdoor Lighting 
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.    
Compliance with Adopted International Building Code 
The property and future construction will have to comply with all applicable City codes.  
Subdivision 
There is no change to the subdivision proposed with this application.  
Comprehensive Planning Analysis 
The proposed use is in conformance with the City of West Lake Hills Master Plan.  
 
Links to Relevant Code: 

• Section 22.03.281 Schedule of Regulations 
• Section 38.03.032 R-1 one-family residential district. 
• Section 38.03.033R-2 two-family residential district. 
• Section 38.05.092: Procedure for changing zoning classification of particular parcels of land. 
• Texas Local Government Code Section 211.006 Procedures Governing adoption of Zoning Regulations 

and District Boundaries. 
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Aerial View
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Existing Site Data

Lot Area: .54ac (23,417sf)

Impervious Coverage: 29%
 Driveway: 868sf

Building: 3,960sf
Wood Decks (50%): 1027sf (514sf)
Walkways: 454sf
Pool/Coping: 635sf
Site Retaining Walls: 370sf

Building Height: 19’-1” (@ back patio)

1206 Yaupon Valley Road: Preliminary Exhibits
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Existing Site Plan: 1/32” = 1’-0”
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Plan Key

1. Carport
2. Tenant Storage
3. Entry Courtyard
4. Tenant Entry
5. Kitchen
6. Laundry
7. Living Room
8. Primary Suite
9. Guest Bedroom
10. Guest Bathroom
11. Tenant Patio
12. Shared Wood Deck

1206 Yaupon Valley Road: Preliminary Exhibits

Westlake Hills, Texas July 1, 2025  Page 6

Existing Floor Plan: 3/32” = 1’-0”
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Existing Building Exterior
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Existing Building Exterior
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Existing Building Exterior
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Existing Building Exterior
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Existing Building Exterior
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Existing Building Exterior
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Existing Building Exterior
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Proposed Site Plan: 1/32” = 1’-0”
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Proposed Site Data

Lot Area: .54ac (23,417sf)

Impervious Coverage: 24.6%
 Driveway: 576sf

Building: 4,152sf
Wood Decks (50%): 840sf (420sf)
Walkways: 0 sf
Pool/Coping: 635sf

Building Height: 24’-6” (@ addition)

Site Plan: 1/32” = 1’-0”
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21. 

22. 

23. 

24. 

Plan Key

1. Carport
2. Bike Storage / Workshop
3. Carport Covered Entry
4. Laundry
5. Guest Entry
6. Dining Room
7. Living Room
8. Kitchen
9. Pantry
10. Guest Bedroom
11. Guest Bathroom
12. Guest Suite
13. Media Room
14. Primary Suite
15. Primary Closet
16. Primary Bathroom
17. Wood Patio

21.   Office
22.   Gym
23.   Guest Bedroom
24.   Guest Bathroom
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4. 5. 

Second Floor Plan: 3/32” = 1’-0”
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Proposed Floor Plan: 3/32” = 1’-0”
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Proposed Building Exterior
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Proposed Building Exterior

Page 41 of 128



1206 Yaupon Valley Road: Preliminary Exhibits

Westlake Hills, Texas April 23, 2025  Page 18

Proposed Building Exterior
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Proposed Building Exterior
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Proposed Building Exterior
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Proposed Building Exterior
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Proposed Building Exterior
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Proposed Site Plan: 1/32” = 1’-0” Existing Site Plan: 1/32” = 1’-0”
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City of West Lake Hills 
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) 

REGULAR MEETING 
Wednesday, August 20, 2025 at 6:30 PM 

 

ZAPCO Minutes August 20, 2025 – Page 1 

1. Call to Order: Chair Robert Meisel 
a. Meeting begins at 6:30pm 
b. Roll Call 

1. Chair Robert Meisel: Present  
2. Vice-Chair Jim Pledger: Present 
3. Commissioner Julia Webber: Present 
4. Commissioner Karen Bartoletti: Present 
5. Commissioner Patrick Stewart: Present 
6. Commissioner Laurie Maccini: Present 

 
2. Citizen Communications:  

a. None 
 

3. Consent Agenda: The following items are considered to be self-explanatory by the 
Commission and will be enacted with one motion. There will be no separate discussion 
of these items unless a Commission Member or citizen so requests.   
 

1. Approval of the July 16, 2025 Zoning and Planning Commission minutes 
2. Approval of the August 5, 2025 Special ZAPCO meeting minutes 
3. Report of previous ZAPCO cases acted upon by the BOA/Council 

 
a. Action: Commissioner Pledger moves for approval of the Consent Agenda 

i. Commissioner Webber Seconds 
ii. Motion carries unanimously (5 – 0) 

 
4. Public Hearing: 1206 Yaupon Valley Road: Discuss and make a recommendation for the 

rezoning of Lot 9 of Stonehedge Estates Block X from R-2, Two-Family Residential 
District to R1, One-Family Residential District (Section 38.05.092 of the West Lake Hills 
Code). 

Applicant: John Hussey, Site Specifics 

1. Staff Report: 
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i. Director Bills describes the existing non-conforming property currently 
zoned R-2, and the request to change to R-1 for the redevelopment of the 
building as a single-family structure  

2. Public Comments 
i. John Hussey – Applicant 

1. Offers to answer any questions 
ii. Grant Stanis – neighbor 

1. Expresses support for zoning change 
3. Discussion: 

i. None 
4. Action:  

i. Commissioner Maccini moves that the Zoning Change request be forwarded 
to City Council with a recommendation of approval 

1. Commissioner Pledger Seconds 
2. Motion carries unanimously (5-0) 

The recommendation will be forwarded to the City Council for consideration at the regular 
meeting on August 10, 2025 
 

5. Public Hearing: 1801 Basin Ledge: Discuss and make recommendations on a proposed 
variance to allow for the removal of one tree 14 inches and greater (Tree 70, 14-inch 
cedar) (Section 22.03.304 of the West Lake Hills Code). 
 
Applicant: James Gatlin, JAG Permits 

a. Staff Report: 
i. Director Bills describes the request to remove a 14-inch cedar tree for the 

construction of a new home on the property 
b. Public Comments:  

i. James Gatlin – Applicant 
a. Explains that the request to remove the cedar tree is being 

withdrawn, as they believe it can be saved. 
c. Discussion: None required with withdrawal 
d. Action: None required with withdrawal 

 
6. Public Hearing: 1801 Basin Ledge: Discuss and make recommendations on proposed 

variances 
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1. To allow for a septic tank to encroach 15 feet into the 25-foot side setback 
(Section 22.03.276 and 22.03.281 of the West Lake Hills Code of Ordinances), 
and 

2. For excavation and grading, greater than 18” in the building setback (Section 
22.03.170 – Site Disturbance (Excavation, Grading, or Filling). 

 
Applicant: James Gatlin, JAG Permits 

a. Staff Report:  
i. Director Bills describes the variance requests for encroachment on the 

side setback with septic tank and for grading greater than 18” in the 
setback.   

ii. Director Bills explains that upon review of the draft plan, the City 
Engineer believes further variances related to cut and fill or driveway 
slope may be required for the proposed project 

b. Public Comments:  
i. James Gatlin (appearing by telephone) – Applicant 

a. Explains that moving the septic to another location may impact 
trees 

ii. Andres Galindo – Architect 
a. Describes the proposed plans to the commission and explains 

how the slope makes site conditions challenging. 
c. Discussion:  

i. Chair Meisel: The issue is a house that’s 4 times the size of the existing 
home 

ii. Commissioner Webber:  
1. This is a challenging site, but the proposed design is oversized for 

site 
2. Webber: it’s difficult to make a recommendation knowing that 

more variances for the site are likely to be required 
iii. Chair Meisel: There’s nothing unusual about a steep lot in West Lake 

Hills.    Wanting a larger house is a self-created hardship 
iv. Commissioner Bartoletti: Based on interpretive criteria, the Commission 

can’t conclude that the variance would not violate the intent of the 
chapter or impact neighboring properties 

d. Action: 
i. Commissioner Bartoletti recommends that the variances be forwarded to 

the Board of Adjustment with a recommendation of denial based on the 
commission’s failure to conclude that the variance does not violate the 
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intent of the chapter or that the variance would not have an adverse 
impact on neighboring properties, based on the interpretive criteria and 
that the hardships are design-driven. 

1. Commissioner Pledger seconds 
2. Motion carries unanimously (5-0) 

The recommendation will be forwarded to the Board of Adjustment for consideration at the 
regular meeting on August 10, 2025 
 

7. Public Hearing: 477 Cortona Drive: Discuss and make a recommendation on a variance 
to encroach 20 feet into the 25-foot side setback with a backup generator (Section 
22.03.275 and 22.03.281 of the West Lake Hills Code). 

Applicant: David Bravo, Bravo Interior Design 

1. Staff Report: 
i. Director Bills describes the proposed variance to locate a generator in 

the side setback in a former Austin Energy utility easement. 
1. The applicant did get the easement released by the City of Austin 

2. Public Comments: 
i. Applicant: David Bravo 

1. Describes the nature of the site and why the applicant is 
requesting to place the generator in this location 

3. Discussion: 
i. Commissioner Maccini: Burden of generator impact and noise should be 

borne by homeowners instead of neighbors.  On a 1-acre lot there 
should be another location 

ii. Chair Meisel: There are existing pads for AC on multiple sides of the 
house – why can’t the generator be located with the existing equipment 

1. David Bravo: Expresses that it may be possible to move the 
generator to an alternate location 

4. Action: 
1. At applicant’s request, Commissioner Webber moves that the 

item be postponed to the September 17 ZAPCO meeting so that 
the applicant has time to consider relocation of the generator.  It 
is also explained to the applicant that if the generator can be 
moved to a conforming location, they may not need to return for 
an additional hearing. 

a. Commissioner Bartoletti seconds 
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b. Motion passes unanimously 

Item will be postponed to the September 17, 2025 Zoning and Planning Commission meeting 
 

8. Public Hearing: 912 Calithea: Discuss and make recommendations on proposed  
variances: 

1. 1. To allow for a second driveway on a residential lot where one is 
the maximum (Section 22.03.175(E)(2): Driveway Standards) 

2. To install a new septic tank encroaching on the 25-foot side 
building setback (Section 22.03.276: Setbacks for accessory 
structures) 

3. To install a new septic tank encroaching on the 25-foot side 
building setback (Section 22.03.281: Dimensional Regulations) 
 

Applicant: Ross Smith, South Town Dream Homes 

a. Staff Report: 
i. Director Bills describes the variance request to allow for the installation 

of a second driveway and to build a new septic tank in the side setback. 
ii. Chair Meisel: is sewer available? 

a. Director Bills: not in this part of town 
b. Public Comments: 

i. Ross Smith – Applicant 
a. Describes the issues with the existing septic system and 

difficulty surrounding the driveway and parking on site 
ii. Grant Stanis - Neighbor 

a. This is not an owner-occupied house, but a short-term rental 
property 

b. The home site was purchased with understanding of driveway 
rules in the City of West Lake Hills 

iii. Patrick Johnson - Neighbor 
a. Backing out is difficult in all of West Lake Hills. This is not a 

unique hardship for the homeowners 
b. The short-term rental that had been operated on site is a 

detriment to neighboring properties 
c. Discussion 

i. Commissioner Stewart: Has a turnaround without a second drive been 
considered? 
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a. Ross Smith: Explains that many options have been explored, and 
that they believe this to be the least invasive. 

ii. Commissioner Pledger: Indicates he is inclined to recommend denial on 
driveway request. 

iii. Commissioner Webber: Indicates she is also inclined to deny septic 
variance to re-orient the septic from its existing location, increasing non-
conformance 

d. Action: 
i. Commissioner Maccini moves that all variances be forwarded with a 

recommendation of denial based on the requests violating the intent of 
the chapter, lack of hardship, and the adverse effect on neighboring 
properties. 

a. Pledger seconds 
b. Motion carries unanimously 5-0 

The recommendation will be forwarded to the Board of Adjustment for consideration at the 
regular meeting on August 10, 2025 

 

9. Public Hearing: 217 Reveille Rd.: Discuss and make recommendations on proposed 
variances: 

1. To allow for a driveway to encroach approximately 2 feet into the 10-foot 
driveway setback (Section 22.03.175(A)(2): Minimum side parking 
setback) 

2. To allow for a driveway with a width of 7 feet where 12 feet is the 
minimum (Section 22.03.175(F): Minimum driveway width) 

3. To keep an existing non-conforming second driveway where only one is 
allowed by code (Section 22.03.175(E)(2): Driveway standards) 

4. To keep existing non-conforming parking spaces not located behind the 
dwelling unit (Section 22.03.175(H)(1): Parking locations in the R-2 
district) 

5. To keep existing non-conforming parking spaces underneath a portion of 
a dwelling unit (Section 22.03.175(H)(4): Parking prohibited under any 
portion of dwelling unit) 

Applicant: Nathan Quirring, Clayton Korte 

a. Staff Report: 
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i. Director Bills explains the variance request to build a driveway consisting 
of pavement strips measuring 7’ from edge to edge that will cause 
vehicles using the driveway to encroach on the setback.   

ii. With the addition of the additional driveway and alteration to the 
existing drive, the existing non-conforming driveway, parking structure, 
and parking locations would be required to come into conformance or 
receive variances to remain. 

b. Public Comments: 
i. Nathan Quirring: Applicant 

a. Discussed applicant’s wish to provide parking in the back 
ii. Andrew Polk – Neighbor 

a. Is the property owner under any mandate to change existing 
non-conforming features? 

b. Is this driven by wish to put a driveway in the back? 
c. Would this variance allow the applicant to build a larger 

structure other than what is proposed? 
c. Discussion: 

i. Commissioner Maccini: Since they’re not being forced to have a garage, 
there isn’t a reason to grant a variance to build one 

ii. Commissioner Webber: Homeowners should choose between the u-drive 
and the garage 

iii. Chair Meisel: Property is functioning as intended.   
iv. Commissioner Webber: Does the city have stipulations against tandem 

parking? 
a. Director Bills: It does not 

v. Commissioner Webber: Feels like application is short on some critical 
information regarding impervious cover, critical root zones, and more 

d. Action: 
i. Commissioner Webber moves to recommend denial based on the 

variances violating the intent of the chapter, the impact on trees, 
violating parking regulations, and that the variances may have an adverse 
impact on neighboring properties. 

a. Motion dies for lack of a second 
ii. Commissioner Pledger moves to forward variances 1 and 2 with a 

recommendation of approval and variances 3, 4, and 5 with a 
recommendation of denial.  

a. Commissioner Bartoletti seconds 
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1) Commissioner Webber recommends an amendment to the 
motion to recommend approval of variances 4 and 5 and 
removal of the second curb cut (denial of variance 3). 

2) Commissioner Pledger seconds 
b. The amended motion: Recommend approval of variance 

requests 1, 2, 4, and 5 with the removal of the curb cut (denial 
of variance 3) based on an analysis determining that variances 1, 
2, 4, and 5 do not violate the intent of the chapter, will not the 
impact on trees, will not violatie of parking regulations, and that 
the variances as recommended will not have an adverse impact 
on neighboring properties. 

1) Commissioner Bartoletti seconds 
2) Motion carries 4:1 - Maccini opposed 

 

The recommendation will be forwarded to the Board of Adjustment for consideration at the 
regular meeting on August 10, 2025 
 
 

10. Adjournment – Chair Robert Meisel 
 
Chair Meisel adjourns the meeting at 9:00 pm 

 

APPROVED: 
 
____________________________________ 
      
Robert Meisel, Chair  
 
 
ATTEST: 
 
_______________________________________   
      
Joel Sherrouse, Development Coordinator 
 
These minutes were approved on __________, 2025. 
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ORDINANCE 2025-013 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF WEST LAKE 
HILLS, TEXAS, APPROVING A REZONING FOR LOT 9 OF 
STONEHEDGE ESTATES BLOCK X, FROM R-2, TWO-FAMILY 
RESIDENTIAL TO R-1, ONE-FAMILY RESIDENTIAL, LOCATED AT 
1206 YAUPON VALLEY ROAD, WITHIN THE CITY LIMITS OF WEST 
LAKE HILLS, TEXAS, AS SHOWN IN EXHIBIT A, PROVIDING FOR 
FINDINGS OF FACT, ADOPTION, REPEALER, SEVERABILITY AND 
ENFORCEMENT, PROPER NOTICE AND MEETING; AND 
ESTABLISHING AN EFFECTIVE DATE. 

 
WHEREAS, the City of West Lake Hills, Texas (“City”) is a Type A General Law 

city acting under Chapter 9 of the Texas Local Government Code; and 
 

WHEREAS, on or about July 15, 2025, John Hussey with Site Specifics (“Agent”) 
acting on the behalf of Callie Jenschke (“Property Owner”) has submitted a request for 
rezoning; and, 

 
WHEREAS, City Council has reviewed the request for zoning modifications, and 

finds the request to be reasonable and proper under the circumstances; and, 
 

WHEREAS, the City Staff has reviewed the request for zoning modifications, and 
finds it to be justifiable, as the Master Plan Land Use Map, last updated January 1994, 
categorizes the lot as Area I - Residential; and 

 
WHEREAS, in accordance with Texas Local Government Code Chapter 211, 

public notice was given, and a public hearing was held before the City of West Lake 
Hills Zoning and Planning Commission (ZAPCO) at their regular meeting on August 20, 
2025, which made a recommendation to City Council by a vote of 5-0 to recommend 
approval; and 

 
WHEREAS, in accordance with Texas Local Government Code Chapter 211, 

public notice was given, and a public hearing was held before the City Council regarding 
the requested rezoning; and 

 
WHEREAS, Texas Local Government Code Section 51.001 provides the City 

general authority to adopt an Ordinance or police regulations that are for good 
government, peace or order of the City and is necessary or proper for carrying out a 
power granted by law to the City; and 

 
WHEREAS, after consideration of public input received at the hearing on 

September 17, 2025, the information provided by the Applicants, and all other 
information presented, City Council finds that it necessary and proper to enact this 
Ordinance. 
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NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WEST LAKE HILLS, TEXAS THAT: 

 
Section 1: The Property, Lot 9 of Stonehedge Estates Block X, is rezoned from 

R-2, Two-Family Residential to R-1, One-Family Residential, located at 1206 Yaupon 
Valley Road, within the City Limits of West Lake Hills, Texas as more particularly shown 
on Exhibit A. 

 
Section 2: The foregoing recitals are incorporated into this Ordinance by 

reference as findings of fact as if expressly set forth herein. 

Section 3: All ordinances, resolutions, or parts thereof, that are in conflict or 
inconsistent with any provision of this Ordinance are hereby repealed to the extent of 
such conflict, and the provisions of this Ordinance shall be and remain controlling as to 
the matters regulated, herein. 

 
Section 4: If any provision of this Ordinance or the application thereof to any 

person or circumstance is held invalid, that invalidity or the unenforceability will not 
affect any other provisions or applications of this Ordinance that can be given effect 
without the invalid provision. 

 
Section 5: The City shall have the power to administer and enforce the 

provisions of this ordinance as may be required by governing law. Any person violating 
any provision of this ordinance is subject to suit for injunctive relief as well as 
prosecution for criminal violations, and such violation is hereby declared to be a 
nuisance. Nothing in this ordinance shall be construed as a waiver of the City’s right to 
bring a civil action to enforce the provisions of this ordinance and to seek remedies as 
allowed by law and/or equity. 

 
Section 6: It is hereby officially found and determined that the meeting at which 

this Ordinance was passed was open to the public, and that public notice of the time, 
place, and purpose of said meeting was given as required by the Open Meetings Act, 
Texas Government Code, Chapter 551. 

 
Section 7: This Ordinance shall be effective immediately upon passage and 

publication. 
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READ & ADOPTED on this the 10th day of July of 2024. 
 

APPROVED: 
 
 
 

James Vaughan, Mayor 
 
ATTEST: 

 
 
 
Terry Blanchard, City Secretary 

 
 
 
APPROVED AS TO FORM: 

 
 
 
Josh Brockman-Weber, City Attorney 
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Hold public hearing and consider action on a recommendation from ZAPCO on the 
rezoning of Lot 9 of Stonehedge Estate Block X from R-2, Two-Family Residential District 
to R-1, One-Family Residential District (Section 38.05.092 of the West Lake Hills Code).

Applicant:  John Hussey, Site Specifics

1206 Yaupon Valley
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1206 Yaupon Valley
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• Request: rezone the property to R-1, One-Family to redevelop the duplex into a single-
family house.  

• Residential zoning districts are not cumulative, so you cannot have a use allowed in 
the lesser zoning district.  

• Existing building is currently two units, approximately 1,020 sf each.  The applicant is 
proposing to combine the two units and add additional square footage to convert the 
structure into a single-family structure.  

• The existing site and structure are non-conforming to the current dimensional 
standards in Section 22.03.281 Schedule of regulations for R-2. 

1206 Yaupon Valley
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Permitted uses R-2
The following uses are permitted, provided that 
there is no nuisance factor:
1. Two-family dwellings, limited to no more than 

one such building per lot and occupied by no 
more than a total of two families.

2. Condominium regimes. The city council shall 
review the condominium regime.

3. Accessory structures and uses customarily 
incidental to the uses permitted under this 
subsection.

4. Short-term rentals with an STR permit issued by 
the city administrator.

Special uses.  
Special uses permitted upon authorization of the 
city council are as follows:
1. Special uses permitted in the R-1 district 

1206 Yaupon Valley
Permitted uses R-1
The following uses are permitted, provided that there is 
no nuisance factor:
1. One-family dwelling, limited to no more than one 

such building per lot occupied by no more than one 
family.

2. Accessory structures and uses customarily incidental 
to the uses permitted under this subsection.

3. Short-term rentals with an STR permit issued by the 
city administrator.

Special uses.  
Special uses permitted upon authorization of the city 
council are as follows:
1. Guest or domestic employee quarters.
2. Home occupation.
3. Riding stable.
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1206 Yaupon Valley
Dimensional Minimums of Lots

Dimension R-1 R-2
Acreage (acres) (A) 1 1
Depth (feet) 150 150
Width (feet) (B) 150 150

Lot Size Minimum Building Setback Distance in Feet From Front Lot Line

Greater than or equal to .5 acre 50 50
Less than .5 acres 30 30

Lot Size Minimum Building Setback Distance in Feet From Rear Lot Line

Greater than or equal to .5 acre 30 30
Less than .5 acres, greater than or equal to .375 acres 25 25
Less than .375 acres–zero 15 (F, E)/20 15 (F, E)/20

Lot Size Minimum Building Setback Distance in Feet From Side Lot Lines

Greater than or equal to .5 acre 25 25
Less than .5 acres, greater than or equal to .375 acres 20 20
Less than .375 acres–zero 15 (F, E)/20 15 (F, E)/20
Lot Size Maximum Impervious Cover in Percent of Lot Area
Greater than or equal to .5 acre 25% 25%
Less than .5 acres, greater than or equal to .2 acres *, † *, †
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Public Comment:

• At the August 20 ZAPCO meeting, 1 neighbor spoke in support of the 
zoning change request.

• The city provided mailed notice to property owners within 300 feet of 
the site, posted a sign at the access to the property, posted the notice 
to the city website and placed a public notice in the Austin American 
Statesman.

1206 Yaupon Valley
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Staff recommends approval of the rezoning request. The land use plan classification 
(1994 plan update) for this area is residential. The site conditions of the property are 
non-conforming under the existing R-2 district.  The request moves the zoning to the 
align with the Master Plan and will allow for the redevelopment of the property as a 
single unit.

The ZAPCO can recommend a zoning change to City Council such that parcels will 
conform to the classification specified on the land use map of the comprehensive 
plan.

This item was considered at the August 20, 2025 Zoning and Planning Commission 
and recommended for approval by a vote of 5-0.

1206 Yaupon Valley
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City of West Lake Hills  
City Council 

 
AGENDA REPORT 

 

Page 1   
 

 

Discussion 
The demolition of the property at 1508 Westlake Drive was substantially complete on May 14, 2025.  Inspectors 
continue to monitor the erosion controls on both sites.  With the recent rains, the city inspector will be requiring 
repairs/additional erosion control measures at 1405 and 1508. The replat of the property to incorporate part of 
1508 Westlake Drive into 1405 Wildcat was approved on May 16, 2025, as all comments were addressed.  The 
plat was recorded at the Travis County Clerk this week. 
 
The third review submittal was received on June 27 and accepted for review June 30, starting the third and last 
60-day review cycle.  With the resubmittal, the applicant has also submitted a request for a license to encroach 
for the existing and proposed improvements constructed in the Wildcat Hollow right-of-way.  This will come to 
the City Council for consideration.  Comments from the third review were issued on July 21.  Staff held an in 
person meeting with the design team August 13 and two online meetings August 20 and 21 to discuss 
outstanding issues.  The applicant resubmitted the primary house application and the on-site sewage 
application.  Final comments will go out September 5.  One major item that must be submitted by September 
13 are the executed copies of three off site easements necessary for the plan as submitted. 
 
Some outstanding concerns relate to the improvements at the front of the property that encroach into the right-
of-way, tree replacement, securing off-site easements, coordination of this project with the existing 
improvements and submitting related applications (license to encroach, OSSF, potential additional variances). 
 
Staff and the applicant’s agent are having regular Thursday meetings (as needed) to discuss outstanding issues. 

 

Meeting Date: September 10, 2025  Item Number: 9 
Department: Building & Development     

Prepared By: 
Jennifer C. Bills, BDS 
Director  Cost / Budget: None 

Exhibits: N/A  Source of Funds: N/A 
     

Subject 
Receive an update and consider possible action regarding City of West Lake Hills v. Jaffe – 1405 Wildcat Hollow. 
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