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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, August 27, 2025 at 7:00 PM 
 
 
Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 27th day of August 2025 at 7:00 p.m., in the Council Chambers, 
Municipal Complex, 4010 Bee Cave Road, West Lake Hills, Texas, at which time the following 
items will be discussed, to-wit: 
 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035 
Or via telephone: Dial (346) 248-7799 - Meeting ID: 349 954 9035 
 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on August 27, 2025. 
 
1. Call to Order 
 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the August 13, 2025 Regular Meeting Minutes. 
b. Approval of a resolution certifying the adoption of a Section 125 Premium Only Plan 

for the City of West Lake Hills to be effective as of October 1, 2025. 
 
4. Finance Discuss and consider action on the Fiscal Year 2025-26 Proposed Budget. 
 
5. Administration Discuss and consider alternative enforcement mechanisms related to code 

enforcement efforts. 
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6. Administration Discuss and consider a facility use policy for West Lake Hills City Hall. 
 
7. Administration Discussion and update on bond items regarding Proposition A (new municipal 

complex) and Proposition B (street and drainage projects). 
 
8. Administration Receive an update and consider possible action regarding City of West Lake 

Hills v. Jaffe - 1405 Wildcat Hollow. 
 
9. Adjournment 
 
 

Approved by: James Vaughan, Mayor 
 

Certificate 
 
I certify that the above Notice of the August 27, 2025 City Council Regular Meeting was posted on 
the bulletin board at the Municipal Complex, 4010 Bee Cave Road, West Lake Hills, Texas on 
Friday, August 22, 2025 by 5:00 pm. and will remain posted continuously until said meeting is 
convened. 
 
Signed by: Terry Blanchard, City Secretary 
 
 
The City of West Lake Hills is committed to compliance with the Americans with Disabilities Act. 
Reasonable accommodation and equal access to communications will be provided upon request. 
 
All items on the agenda are for discussion and/or action. City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, August 13, 2025 at 7:00 PM 
 
 
1. Call to Order 
 

With a quorum present, Mayor Pro Tem Bowman called the meeting to order at 7:08 
p.m. 

 
CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor Pro Tem Gordon Bowman City Administrator Trey Fletcher 
Dana Harmon City Secretary Terry Blanchard 
Brian Plunkett Finance Director Vonda Ragsdale 
Beth South Director of BDS Jennifer Bills 
Darin Walker Chief of Police Scott Gerdes 

Asst. City Attorney Esther Pena 

The meeting was suspended at 7:09 p.m. 
The meeting was reconvened at 8:42 p.m. 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 

 
Mayor Pro Tem Bowman opened the meeting for public comments. 

 
Randy Lee provided comments to the Council regarding the tree ordinance, city regulations, 
and thanked the Council for recognition of the 911 Westlake Drive building. 

 
Hearing no further comments, the public comment section was closed. 

 
4. Land Use 105 Wood Trail - Discuss and consider action on a recommendation from ZAPCO 

on proposed variances to the Texas Administrative Code Chapter 30, Chapter 285 adopted in 
Sections 18.03.064 and 18.03.065 and 22.03.281 of the West Lake Hills Code to allow: 

a. The placement of a structure within 5 feet of a septic facility (TAC 285.91(10); and 
b. The placement of a structure above a septic facility (TAC 285.34(e)(2) and TAC 

285.39(c)). 

Applicant: Tanya Clement, Property Owner. Director Bills gave a summary. 

MOTION: Upon a motion made by Councilmember Plunkett and a second by 
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Councilmember Harmon, the Council voted five (5) for and none (0) opposed to approve 
the variance requests with two conditions: (1) Future buyers are made aware of these 
variances and the potential issues associated with them; and (2) Property owners must 
obtain a letter from the engineer or sanitarian stating that these variances will not cause 
damage to the tank and submit the letter to the City. Motion carried. 

 
5. Land Use 105 Wood Trail - Discuss and consider action on a recommendation from ZAPCO 

on proposed variances to City of Austin Environmental Criteria Manual 3.5.2 as adopted by 
reference in Section 22.03.305(b) of the West Lake Hills Code to allow: 

a. For encroachment of greater than 50% of the critical root zone of a tree; and 
b. For grading greater than 4 inches within the 50% critical root zone of a tree. 

Applicant: Tanya Clement, Property Owner. 
 

Director Bills gave a summary. Due to revised plans, there will be no grading necessary for 
installation. 

 
MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember Harmon, the Council voted five (5) for and none (0) opposed to approve 
variance 5.a. as requested. Motion carried. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the July 23, 2025 Regular Meeting Minutes. 
b. Approval of contracts with Travis County for an Election Services Agreement and a 

Joint Election Agreement for the November 4, 2025 Special Election. 
c. Approval of the Interlocal Cooperation Agreement for Public Health Services between 

the City of Austin and the City of West Lake Hills. 
d. Approval of an ordinance amending the wastewater rates. 
e. Approval of an Interlocal Agreement with the City of Austin for a Youth Diversion 

Program. 
f. Approval of employee insurance and benefit options for fiscal year 2025-26 and 

authorize the City Administrator to execute documents related to the same. 
g. Approval of an ordinance amending Chapter 2, Sections 2.02.033 and 2.02.034 

regarding time, date and place of regular City Council meetings, and agenda 
requirements. 

h. Approval of an ordinance amending various sections of the City Code to update the 
address for City Hall to 4010 Bee Cave Road. 

i. Approval of an ordinance repealing Article 2.08 ("Sale of Surplus or Salvage Property") 
of Chapter 2, Title I of the City Code. 

j. Approval of a resolution establishing a policy for the sale of surplus or salvage property 
to include use of online auctions and other modernized disposal methods. 

 
MOTION: Upon a motion made by Councilmember Harmon and a second by 
Councilmember Walker, the Council voted five (5) for and none (0) opposed to approve 
the consent agenda as presented. Motion carried. 
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RECORD VOTE Aye Nay Absent / Abstain 

6. Ordinance Discuss and consider action to adopt an ordinance calling a Special Election to be 
held on November 4, 2025 for the reauthorization of the local sales and use tax in the City of 
West Lake Hills, Texas at the rate of one-half (½) of one percent to continue providing 
revenue for maintenance and repair of municipal streets with the tax expiring on the fourth 
anniversary of the date of this election unless the imposition of the tax is reauthorized. 

 
Mayor Pro Tem Bowman made a statement to the Council. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Walker, the Council voted five (5) for and none (0) opposed to approve 
the ordinance with the amendment of the tax expiring on the eighth anniversary of the 
date of this election unless the imposition of the tax is reauthorized. Motion carried. 

 
7. Finance Discuss and consider action on the Fiscal Year 2025-26 Proposed Budget. 
 

Director Ragsdale gave a brief summary. A request was received to include an annual 
$3,600 expense for the new OSSF MGO Connect module in the FY 2025-26 proposed budget. 

 
8. Finance Discuss and consider action to approve the Certified Appraisal Roll and the proposed 

Ad Valorem Tax Rate for Maintenance and Operations and for the Debt Service for Fiscal 
Year 2025-26 Proposed Budget. 

 
Director Ragsdale gave a brief summary. 

 
RECORD VOTE 
MOTION: Upon a motion made by Councilmember Bowman and a second by 
Councilmember Harmon, the Council voted five (5) for and none (0) opposed to approve 
the Certified Appraisal Roll and the proposed Ad Valorem Tax Rate for Fiscal Year 
2025-26 Proposed Budget. Motion carried with voting as follows: 

 

Dana Harmon – Council Place 1 X  
Brian Plunkett – Council Place 2 X  
Beth South – Council Place 3 X 
Darin Walker – Council Place 4 X  
Gordon Bowman – Council Place 5 X  
Mayor James Vaughan (does not vote) 

 
9. Administration Receive an update and consider possible action regarding City of West Lake 

Hills v. Jaffe - 1405 Wildcat Hollow. 
Director Bills provided an update to the Council. 

 
10. Adjournment 
 

MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember Bowman, the Council voted five (5) for and none (0) opposed to adjourn 
the meeting at 9:23 p.m. Motion carried. 
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Respectfully submitted, 

 
 
 

JAMES VAUGHAN, MAYOR 
 
 
ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 
 
These minutes were approved on August 27, 2025. 
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Recommendation 

Discussion on proposed revenue and expenses. 

 
Discussion 

Discussion will include revenue and expense budget assumptions for the proposed budget 2025-2026: 
 
Changes since the last meeting: 
 
Revenues:  

No significant changes were made to revenues 
 
Expenses: 

- Public Works Dept – added $15,00 for Lake Reveille improvements 
- Public Works Dept – added $500k – Consultant Fees – to be discussed 
- Facilities Maintenance & Operations – added $75k – new contracts for janitorial, printers, landscape 

maintenance & internet 
 
 
 
 
 
 

 

Meeting Date: August 27, 2025  Item Number: 4 
Department: Finance    

Prepared By: Vonda Ragsdale  Cost / Budget: See attached 
Exhibits: Proposed Budget FY25-26  Source of Funds:  
     

Subject 
Discuss and consider action on the Fiscal Year 2025-26 Proposed Budget 
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Recommendation 
Provide policy direction to staff regarding code enforcement efforts.  

Discussion 
The Building and Development Department has been proactively enforcing the city’s code, particularly when it 
comes to the unapproved removal of protected trees.   Once staff is notified or sees a violation, the issue is 
investigated.  If there is a valid violation, staff sends the property owner and/or contractor a Notice of Violation, 
citing the code violation and providing steps for remediation.  When the owner is  unresponsive or if staff cannot 
fully investigate the violation, staff may need to secure an administrative warrant from the judge to enter a 
property to collect evidence.   If the property owner/contractor fails to come into compliance, staff typically 
submits a criminal citation to the court.  With a criminal citation, the court can impose a penalty, but they cannot 
compel compliance with the regulation.  As a court of record, staff can submit code enforcement and zoning 
violations as a civil citation.  This process typically takes more city staff and prosecutor time and effort but can 
result in binding injunction for compliance.  This process has been used in the past, but with limit staff and 
changes in legal representation, most citations have been processed through the criminal process over the last 
two years. 
 
Staff is seeking discussion and council direction regarding code enforcement efforts by staff and the court. 
 

 
 
 

 

Meeting Date: August 27, 2025  Item Number: 5 

Department: 
Building & Development 
Services   

 

Prepared By: Jennifer C. Bills  Cost / Budget: None 
Exhibits: See Attached  Source of Funds: N/A 
     

Subject 
Discuss and consider alternative enforcement mechanisms related to code enforcement efforts. 
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Recommendation 

Approve. 

 
Discussion 

Opportunities for the utilization of meeting rooms and public spaces by the West Lake Hills community were 
established as a desired outcome of the new facility. The draft proposed facility use policy is attached. Rooms 
available for use include the multi-purpose room, lobby, and Redbud Conference Room, individually or all 
together. 
 
 
 
 
 
 
 
 

 
 
 
  

Meeting Date: August 27, 2025  Item Number: 6 
Department: Administration    

Prepared By: 
Trey Fletcher 
City Administrator  Cost / Budget: n/a 

Exhibits: Draft proposed policy  Source of Funds: n/a 
     

Subject 

 
 
 

Discuss and consider a facility use policy for West Lake Hills City Hall.   
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City of West Lake Hills Facility Use Policy 
Draft 8/22/2025 

1. GENERAL: 

a. Facilities of the City of West Lake Hills are primarily designed to accommodate the programs, 
activities, and meetings of various City departments, the City Council, and City Boards, 
Committees, and Commissions. It is intended that these facilities be used to the fullest extent for 
these primary purposes. Accordingly, City government functions shall in all cases take 
precedence over all other activities at any City facility. 

b. Specified meeting rooms in the West Lake Hills City Hall, when not being used by the City, shall 
be made available to West Lake Hills residents non-profit or not-for-profit community 
organizations or groups as authorized by this policy, at no-charge, and on a first- come, first-
served basis. By opening up certain specified City meeting rooms to public use, the City intends to 
create a limited public forum in which public uses are consistent with the other city policies (as 
amended from time to time) not prohibited as described in Section 5 herein, and does not interfere 
with the governmental functions of the City. The City may deny the use of City facilities where 
the indicated uses are not consistent with form or function of the City facilities. 

The City reserves the right to close the meeting rooms to public use and terminate the limited public 
forum at any time for violations of this section. 

2. INTERPRETATION AND IMPLEMENTATION: 

The City Administrator shall have the authority to interpret the Facility Use Policy. The City 
Administrator and/or the City Administrator’s designee shall have the responsibility to administer and 
enforce the Facility Use Policy and shall have the authority to deny or terminate the use of a facility if a 
determination is made that the use does not conform to the requirements of the Facility Use Policy. The 
City Administrator has the discretion to recommend changes to the Facility Use Policy to the City Council 
for approval. The City Council may restrict public access to any meeting rooms that the City Council 
determines not suitable for holding public events. At the discretion of the City Council, the City may 
waive any requirement of this 
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policy if the result of said waiver would be in the best interest of the City. Appeals of denial or termination of 
use may be presented to the City Council. 

3. AVAILABLE FACILITIES: 

The designated meeting rooms listed in Attachment A (“Available Facilities” as may be amended in the 
future), when not being used by the City, may be reserved for use by non-city government, non-profit or 
not-for-profit community organizations or groups, and City of West Lake Hills residents, provided the 
requirements of this Facility Use Policy are met. 

4. AUTHORIZED USERS: 

City of West Lake Hills residents and employees are authorized users. Additionally, non-profit and not-
for-profit organizations and groups, consisting primarily of West Lake Hills residents or benefiting the 
City of West Lake Hills and/or the community by educational, civic, and/or cultural means (hereinafter 
“Groups”), may reserve Available Facilities for meetings and events. Groups must have at least five (5) 
members. Groups may not charge admission fees to participants attending the meetings or events. 

5. PROHIBITED USES FOR RENTAL: 

 City facilities shall not be used for the following: 

a. Any commercial business, fee‐based or promotional activity; 
b. Any programs involving the sale, advertising, or promotion of products or services; 
c. Any business firms and other for-profit organizations soliciting or selling products or services, 

regardless of purpose; 
d. Any meeting or activity that solicits funds or donations or accepts such from attendees; 
e. Any political fundraisers, political advocacy, or other partisan political meetings, rallies, or 

campaign activities/events; 
f. Any meeting whose noise levels will interfere with activities in City offices or adjacent 

properties; 
g. Any groups that will have participants in excess of the occupancy limit; 
h. Any illegal activity; 
i. Any purposes contrary to federal, state, or local law; 
j. Any activity not consistent with the general business purpose of the building; 

6. RESERVATION POLICIES AND PROCEDURES: 

a. All Individuals or Groups desiring to utilize Available Facilities are required to complete a City of 
West Lake Hills Facility Use Application. The individual signing the Application (the “Applicant”) 
must be a City of West Lake Hills resident or employee, and must be twenty-one (21) years of age or 
older. The Applicant is responsible for the event and will be held responsible for all actions, 
behavior, and damages caused by his/her guests/attendees. 
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b. The completed application form (Attachment B: Facility Use Request Form) should be submitted 
to the applicable department within ten (10) business days prior to the event. An application must 
contain all requested information. Prior approval does not guarantee future approval. Failure to 
fully complete an application form will result in a denial. 

 
c. When submitting the Facility Use Request Form, the Applicant also must submit the Facility Use 

Policy Compliance and Indemnification and Hold Harmless Agreement (Attachment C). 
 

d. Application forms may be obtained at the West Lake Hills City Hall between the hours of 8:00 
a.m. and 5:00 p.m., Monday through Friday, or on the City’s website. 

 
e. Applicants may be required to provide the following verification:  

 
For the Applicant: Proof of residency or employment by the City 

  
 For the Individual/Organizations/Groups:  

- Proof of residency for sponsorship of organization/group; the resident “sponsor” will be 
the applicant for the organization/group, and must be a member of said group, and must 
be in attendance for the entire event or meeting 

- Community benefit and/or Non-profit status, if applicable. 

f. West Lake Hills residents may sponsor the use of the Facilities by an Organization or Group, but 
the resident must be in attendance for the entire event or meeting. The attending resident sponsor 
shall be the Applicant and have all applicable responsibility and liability as the one sponsoring 
the activity. 

g. West Lake Hills Facilities shall have a City meeting room(s) coordinator. The coordinator is 
responsible for the implementation and administration of this Policy, including the review and 
approval of applications for use of Available Facilities. 

h. Approval of applications for events and meetings in Available Facilities will be considered in 
accordance with the following criteria: 

1) The requesting Group is a non-profit or a not-for-profit group or organization. 

2) The requesting Group is based in the City of West Lake Hills or has a resident sponsor 
who is a member of the Group, or the proposed use is deemed a community benefit. 

3) The event is requested in sufficient lead-time for staff to determine impact upon the 
facility and previously scheduled events. 

4) The Applicant agrees to indemnify, defend, and hold harmless the City, and is 
capable of carrying sufficient liability insurance, if required. Insurance 
requirements shall be determined on a case-by-case basis and if required the 
Applicant will provide a certificate of insurance to the City indicating satisfaction 
of the insurance requirements that are determined. 

5) City staffing and security needs. 

6) The requested use of the City facility will not cause detrimental impact to City staff 
and available resources, or to the physical capacity of the requested facility, 
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including but not limited to: 

(i) The parking capacity at the requested location and the potential impact on 
other planned events; 

(ii) The number of planned participants and the traffic impact upon the 
requested location; and 

(iii) Other scheduled events and/or uses of the requested facility that increase 
the usage of the requested location above the recommended capacity. 

i. If the application is denied, the Applicant or Group may appeal the decision to the City 
Council. The City Council’s decision shall be final. 

j. West Lake Hills Facilities may not be reserved for a date more than 180 days after the date the 
reservation is made. In order to make the West Lake Hills Facilities open for use for all residents 
recurring reservations for the same time and day are discouraged. All reservations are subject to 
review and approval by the City Administrator to make the West Lake Hills Facilities available 
for the purposes of all residents. 

k. Due to the size and nature of an event, the City may require a Special Event Permit and/or 
general liability insurance for bodily injury and property damage be acquired by the Group with 
policy limits set by the City, and naming the City as an additional insured. A Special Event 
Permit has separate deadlines that may require an earlier submittal of a Facility Use 
Request Form; the Applicant is responsible for being knowledgeable about all appropriate 
deadlines. 

l. The City reserves the right to cancel any and all reservations without providing any other 
accommodations in the event the facility is needed for municipal government purposes, or if 
the facility becomes unavailable due to unforeseen maintenance or safety issues. 

m. A Group may not assign or transfer its reservation to another Group. 

 

7. GENERAL RULES AND REGULATIONS: 

For the facilities to be enjoyed by everyone, the following basic rules of good conduct must be observed at all 
City facilities: 

a. When submitting the Facility Use Request Form, the Applicant also must submit the Facility Use 
Policy Compliance and Indemnification and Hold Harmless Agreement (Attachment C). 

b. City staff will control all heating, air conditioning, lighting, and any other electrical or 
mechanical system(s) in the building. Applicant only shall make requests to the City staff for any 
adjustments. 

c. Meeting room doors must be closed while conducting meetings during business hours. The 
conduct of the meeting will be respectable and well governed. 

d. The noise level in the lobby area shall be kept to a minimum. 
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e. Use of the facility must be confined to permitted indoor areas and must not interfere with the 
conduct of official City business or be unduly disruptive to others present in the City facility or 
to adjacent properties. 

f. Non-alcoholic beverages and light refreshments are allowed. Drinks with red or orange dye and/or 
food coloring are not allowed in the facility. 

g. All trash, including food and beverage, created by the user or participants, shall be placed in proper 
receptacles.  

h. No pets shall be permitted inside the facilities, only service animals are allowed. 

i. Smoking, including e-cigarettes and vaping, is not allowed in City facilities. 

j. No liquor or illegal substances shall be served upon, consumed upon, or brought into the City 

facility. 

k. If serving beer or wine at your event, you must notify the City and complete a Bar Service 

Agreement and attach as Attachment E that will be approved by the City Administrator. The 

applicant must use a TABC Licensed Vendor for beer and wine service. 

l. No sparklers, open flames, or burning candles are permitted. 

m. No pyrotechnic devices or fog machines are allowed inside the City facility. 

n. Use of any glitter, confetti, or streamers is prohibited. 
o. All City facilities shall be left in good, clean condition. All tables and chairs must be 

returned to the original arrangement when the use of the facility is complete. 

p. The Applicant will be responsible for the provision of any specific non‐facility related Americans with 
Disabilities Act (ADA) required accommodations. 

q. No Group may consider a City facility its permanent meeting place, use for storage, or use the 

City facility Building as its mailing address. 

r. All minors, individuals younger than 18 years of age, must be accompanied by an adult, with no 

more than ten (10) minors per one (1) adult. 

s. Security Deposit Required (versus cleaning fee) 

 
8. EQUIPMENT: 

a. The unauthorized use, alteration, removal, damage, or destruction of any City equipment is 
strictly prohibited, inclusive of technological devices and computers. The use of the City’s audio 
equipment is not allowed. The Applicant will be held responsible for any damages to any City-
owned property or equipment. 

 
b. The use of screens and screen connectors in the Conference Room or Council Chambers is 

allowed; you must have HDMI capable device. The Applicant must indicate on the application if 
they wish to use the screens. 

 
c. Tables and chairs may be used. The Applicant is responsible for placing tables and chairs back in 

their appropriate places or storage facilities. 
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d. Kitchen equipment and facilities may be used. Use of utensils, napkins, and other disposable 
items belonging to the City is not allowed. The Applicant is expected to provide their own 
disposable items. All non-disposable items (dishes, glasses, serving trays, etc.) brought by the 
Applicant must be removed. 

e. As meeting rooms are located in City facilities where the business of the City is operated, 
amplification through the use of microphones and speakers is not allowed during business hours 
in order to minimize the disruption to those working adjacent to or in close proximity to the 
meeting rooms. 

9. DISCLAIMER: 

Use of City facilities does not constitute City endorsement of the viewpoints, beliefs, ideas, or 
policies expressed by organizations or individuals using the space and may not be advertised or 
implied as having such approval or endorsement. 
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10. USE OF CITY NAME OR LOGO: 

The use of the City of West Lake Hills name is strictly prohibited by any organization or person for any 
purpose in connection with the use of the meeting rooms for publicity or otherwise, except to identify 
the location of the event. Unapproved use of the City of West Lake Hills name or logo may be grounds 
for termination of the use agreement and may be subject to other legal actions. 

11. NON-DISCRIMINATION: 

a. The City will not discriminate against any person or persons because of their age, sex, race, religion, 
color, or natural origin, nor will the City permit individuals or Groups making the reservation to engage in 
such discrimination. 

12. RELEASES OF LIABILITY: 
a. The City assumes no responsibility for personal injury or injury to or loss of property 
brought or placed in the facility in connection with the use of the facility. 

By submitting the Facility Use Application, the Applicant agrees in writing (i) to comply with the Facility 
Use Policy and (ii) to indemnify and hold harmless the City of West Lake Hills, its officers, agents, 
servants, and employees from and against any and all claims or suits for bodily injury, illness, death, 
personal injury, or property damage (including, without limitation, reasonable fees and expenses of 
attorney, expert witnesses and other consultants) arising out of 
Applicant’s use of the facility, or arising out of any act or omission committed by the Applicant, its 
officers, employees, agents, guest, and invitees, in connection with the activities conducted under this 
Agreement. THIS INDEMNIFICATION AND HOLD HARMLESS AGREEMENT SHALL 
SPECIFICALLY INCLUDE ANY CLAIMS ARISING FROM THE NEGLIGENCE OF THE 
CITY, ITS AGENTS, OFFICIALS, AND EMPLOYEES. 
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ATTACHMENT A 

List of Available Facilities 

 
Facility Available Rooms Occupancy Limit 
City Hall Multi-Purpose Room 150 

City Hall Lobby  

City Hall Room 1011 (Redbud 
Conference Room) 

10 

Page 77 of 88



 

 

Attachment B: Facility Use Request Form – Return to Applicable Department Please Note: All 
reservations are taken on a first-come, first-served basis. Fees and/or Deposits for Off-Duty Officer 

Reservations and City staffing (if necessary) are due prior to reservation confirmation. 

Facility Requested: 

 City Hall Multi-Purpose  City Hall Lobby         ____ City Hall – Redbud Conf Room 

___City Hall – Entire Building 

CONTACT INFORMATION 

Person Responsible (“Applicant”):   
 

Phone Number:  Cell Phone Number:   

E-mail Address:  Address:   

City:  State  Zip   

Alternate Contact Name:  Phone No.:   

EVENT INFORMATION 

Requested Event Date:   Requested Event Time: 

From:  AM/PM To:  AM/PM Type of event/meeting/activity: 

 
Detailed information about the event, including planned activities or any equipment/special needs: 

 
 
 
 

Number of adult participants expected to attend:   

Number of minor (under 18) participants:   

Organization Represented:  Non-Profit: Yes  No   

Is this event a fundraiser? Yes  No   

Please explain: 
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Does your organization maintain a mailing address within the city limits of West Lake Hills? Yes 

 __No   

Does your event provide a community benefit? Yes  No  If yes, explain below: 

Will your event cause any impact on City staff or City resources? 

Is the Applicant willing to indemnify and hold harmless the City of West Lake Hills? 

 
Will you serve beer and/or wine at your event? Yes 

 No   

Note: If serving beer or wine at your event, you must complete the Bar Service Agreement (Attachment E), 
and utilize a TABC licensed alcohol service vendor. The Agreement must be approved by the City 
Administrator. 

Does your organization carry liability insurance? Amount $  

 
Estimated space requirements for this event:   

Estimated parking requirements: 

 
 
 
 

Note: A cleaning fee will be assessed if the room is not cleaned or returned to its original state. The fee 
will be based on the cost to restore the facility to the original condition with a minimum fee of $100.00. 
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Attachment C 

Facility Use Policy Compliance & 
Indemnification and Hold Harmless Agreement 

(Attach with Request Form and Return to Applicable Department) 

The Applicant acknowledges that the City assumes no responsibility for personal injury or injury to or 
loss of property brought or placed in the facility in connection with the use of the facility. Applicant 
agrees to indemnify and hold harmless, and by executing this application and agreement, does 
indemnify and hold harmless the City of West Lake Hills, its officers, agents, servants, and 
employees from and against any and all claims or suits for bodily injury, illness, death, personal 
injury, or property damage (including, without limitation, reasonable fees and expenses of 
attorney, expert witnesses, and other consultants) arising out of Applicant’s use of the facility, or 
arising out of any act or omission committed by the Applicant, its officers, employees, agents, 
guests, and invitees, in connection with the activities conducted under this agreement. THIS 
INDEMNIFICATION AND HOLD HARMLESS AGREEMENT SHALL SPECIFICALLY 
INCLUDE ANY CLAIMS ARISING FROM THE NEGLIGENCE OF THE CITY, ITS AGENTS, 
OFFICIALS, AND EMPLOYEES. 

Please thoroughly read through the Facilities Use Policy attached to this form. By signing below, 
you are stating that you understand the rules and regulations pertaining to West Lake Hills facilities and 
their proper use. Furthermore, you fully agree to abide by and uphold these rules throughout your 
reservation and leave the facility in the same condition in which you found it. Failure to abide by these 
rules may result in forfeiture of security deposit and denial of future use of City of West Lake Hills 
facilities. 

Signature of Applicant:   

Printed Name of Applicant:   

Date:   
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Attachment D Fee Schedule 

 
Reserved 
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City of West Lake Hills  
City Council 

 
AGENDA REPORT 

 

Page 1   
 

 

 
Recommendation 

Receive report.  

 
Discussion 

The purpose of this item is to provide the City Council and the West Lake Hills community with an update 
regarding both bond project initiatives including project scope and development status, schedule and budget 
and costs. 
 
Prop A authorized $13.2 million and due to land acquisition and cost escalation considerations City Council 
authorized an additional $9.5 million in certificates of obligation. Construction began in May 2024. Substantial 
completion was issued July 31, 2025. A Temporary Certificate of Occupancy (TCO) for full occupancy was 
issued on July 25. Generally, since the last update was provided to the City Council on July 23, the following 
has transpired: 
 

• New furniture was installed 
• Temporary Certificate of Occupancy for staffing 
• Substantial Completion 
• 911 Westlake Drive contents were packed and move to 4010 Bee Cave Rd on August 14 & 15. 
• City Hall opened to the public on August 19. 

 
Looking ahead: 

• Complete punch list items related to the building and site 
• Project close out documentation 
• Ribbon Cutting September 9, 2025 

 

Meeting Date: August 27, 2025  Item Number: 6 
Department: Administration    

Prepared By: 
Trey Fletcher 
City Administrator  Cost / Budget: See below 

Exhibits: Prop B Presentation  Source of Funds: Debt Issuances 
     

Subject 
Discussion and update on bond items regarding Proposition A (new municipal complex) and Proposition B (street 
and drainage projects).  
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Page 2 of 2 

Prop B authorized $11.8 million for the completion of various street and drainage improvements. Since 
the last update on July 23: 

• Roadway opened to traffic on August 1 
• Final punch list was on 8/19 

 
Looking ahead: 

• Pedestrian railing 
• Power pole modifications at driveway to 402 Camp Craft Road – Austin Energy 
• Roadway and driveway rework 

o Southern tie into existing Camp Craft Road 
o Driveway to 301 Camp Craft Office complex 
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Agenda Item -   
Roadway Bond Project Update

1

West Lake Hills City Council
August 27, 2025
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Accomplishments

§ Camp Craft Road

§ Roadway open to traffic on August 1

§ Remaining activities

§ Pedestrian railing

§ Power pole modifications at driveway to 402 Camp Craft 

Road – Austin Energy

§ Roadway and driveway rework

• Southern tie into existing Camp Craft Road

• Driveway to 301 Camp Craft Office complex

2

New culverts under Camp Craft Road
 to convey 25-year storm
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3

Roadway and driveway re-work

Driveway to 301 Camp Craft South connection to existing roadway
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Upcoming Activities

§ Complete roadway and driveway re-work, plus any remaining punch list items

§ Final project completion, payment, and closeout – September 

§ Post-construction as-built records
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City of West Lake Hills  
City Council 

 
AGENDA REPORT 

 

Page 1   
 

 

Discussion 
The demolition of the property at 1508 Westlake Drive was substantially complete on May 14, 2025.  Inspectors 
continue to monitor the erosion controls on both sites.  With the recent rains, the city inspector will be requiring 
repairs/additional erosion control measures at 1405 and 1508. The replat of the property to incorporate part of 
1508 Westlake Drive into 1405 Wildcat was approved on May 16, 2025, as all comments were addressed.  The 
plat was recorded at the Travis County Clerk this week. 
 
The third review submittal was received on June 27 and accepted for review June 30, starting the third and last 
60-day review cycle.  With the resubmittal, the applicant has also submitted a request for a license to encroach 
for the existing and proposed improvements constructed in the Wildcat Hollow right-of-way.  This will come to 
the City Council for consideration.  Comments from the third review were issued on July 21.  Staff held an in 
person meeting with the design team August 13 and two online meetings August 20 and 21 to discuss 
outstanding issues. 
 
Some outstanding concerns relate to the improvements at the front of the property that encroach into the right-
of-way, tree replacement, securing off-site easements, coordination of this project with the existing 
improvements and submitting related applications (license to encroach, OSSF, potential additional variances). 
 
Staff and the applicant’s agent are having regular Thursday meetings (as needed) to discuss outstanding issues. 

 

Meeting Date: August 27, 2025  Item Number: 7 
Department: Building & Development     

Prepared By: 
Jennifer C. Bills, BDS 
Director  Cost / Budget: None 

Exhibits: N/A  Source of Funds: N/A 
     

Subject 
Receive an update and consider possible action regarding City of West Lake Hills v. Jaffe – 1405 Wildcat Hollow. 
 

Page 88 of 88


	 Meeting Items
	1. Call to Order
	2. Citizen Communications
	3. All Consent Agenda items listed are considered to 
	CC Minutes 08.13.25
	IRS Section 125 Premium Only Plan - Plan Document - City of West Lake Hills - PY 10.1.2025

	4. Discuss and consider action on the Fiscal Year 202
	4 AGENDA RPT - Proposed Budget FY2025-2026 for 8.27.25
	4 FY2025-26 PROPOSED BUDGET 8.27.25

	5. Discuss and consider alternative enforcement mecha
	Staff Report - Code enforcement efforts

	6. Discuss and consider a facility use policy for Wes
	AGENDA RPT - facility use policy
	Facility Use Policy WLH draft 8-22-25

	7. Discussion and update on bond items regarding Prop
	AGENDA RPT - CC- Bond Update 8-2025
	08.27.25 Prop B Presentation

	8. Receive an update and consider possible action reg
	Staff Report - 1405 Wildcat Update 8-27-2025

	9. Adjournment


