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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, July 9, 2025 at 7:00 PM 
 
 
Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 9th day of July 2025 at 7:00 p.m., in the Council Chambers, Municipal 
Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following items will be 
discussed, to-wit: 
 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035 
Or via telephone: Dial (346) 248-7799 - Meeting ID: 349 954 9035 
 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on July 9, 2025. 
 
1. Call to Order 
 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the June 25, 2025 Regular Meeting Minutes. 
b. Approval of the July 2, 2025 Workshop Minutes. 
c. Approval of modifications to equipment at the wireless communication facility located 

at 911 1/2 Westlake Drive requested by Crown Castle on behalf of Tenant and 
authorizing the City Administrator to execute the same. 

 
4. Land Use 109 Stratford Reserve Place - Discuss and consider action on the following 

variances for a fence: 
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1. Placement of a vehicle gate that causes stacking not on private property, but into the 
public street (Section 22.03.173(d)(5)). 

2. Front yard fence and gate encroaching up to the front property line into the 30-foot 
front yard fence setback (Section 22.03.173(d)(6)(B)(ii)). 

3. Side yard fence encroaching approximately 21.5 feet into front-yard fence setback 
(Section 22.03.173(d)(7)). 

4. Exceeding required 6 foot maximum by 10.5 feet (16.5 feet from existing grade) on 
west side of property and 2 feet (8 feet from existing grade) along front of property 
(Section 22.03.173(d)(9). 
 

Applicant: Racy Haddad, Husch Blackwell, LLP 
 
5. Finance Discuss and consider action on the Fiscal Year 2025-26 Proposed Budget. 
 
6. Administration Receive an update and consider possible action regarding City of West Lake 

Hills v. Jaffe - 1405 Wildcat Hollow. 
 
7. Adjournment 
 
 

Approved by: James Vaughan, Mayor 
 

Certificate 
 
I certify that the above Notice of the July 9, 2025 City Council Regular Meeting was posted on the 
bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, Texas on 
Thursday, July 3, 2025 by 5:00 pm. and will remain posted continuously until said meeting is 
convened. 
 
Signed by: Terry Blanchard, City Secretary 
 
 
The City of West Lake Hills is committed to compliance with the Americans with Disabilities Act. 
Reasonable accommodation and equal access to communications will be provided upon request. 
 
All items on the agenda are for discussion and/or action. City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, June 25, 2025 at 7:00 PM 
 
 
1. Call to Order 

With a quorum present, Mayor Vaughan called the meeting to order at 7:00 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor James Vaughan City Administrator Trey Fletcher 
Mayor Pro Tem Gordon Bowman City Secretary Terry Blanchard (remote) 
Dana Harmon Director of BDS Jennifer Bills 
Brian Plunkett Chief of Police Scott Gerdes 
Beth South City Attorney Charles E. Zech 
Darin Walker 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 

 
Mayor Vaughan opened the meeting for public comments. Hearing none, the public 
comment section was closed. 

 
3. Administration Discuss and consider approval of the June 11, 2025 Regular Meeting Minutes. 
 

MOTION: Upon a motion made by Councilmember Harmon and a second by 
Councilmember Bowman, the Council voted five (5) for and none (0) opposed to approve 
the June 11, 2025 Regular Meeting Minutes as presented. Motion carried. 

 
4. Ordinance Hold a public hearing and consider action on Ordinance 2025-005 amending the 

code of ordinances regarding public notifications for building and development related 
applications. 

 
Director Bills gave a brief summary. The proposal to standardize notices to 15-days would 
include zoning changes, variances, special use permits, unified development, and replats. 
ZAPCO recommended approval with the addition of a sign notification requirement for all 
subdivision applications that go to ZAPCO/City Council. City Attorney Zech stated that, due 
to statute language, all areas that referenced fifteen and/or ten days should be changed to 
sixteen and/or eleven days. 

 
MOTION: Upon a motion made by Councilmember Bowman and a second by 
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Councilmember Harmon, the Council voted five (5) for and none (0) opposed to approve 
the ordinance as discussed, including specifically the number of days as specified by the 
City Attorney. Motion carried. 

 
5. Administration Discuss and consider action on approval of a Master Professional Services 

Agreement for City Engineering Services and On-call Civil Engineering Services with 
Colliers Engineering & Design, Inc. and Work Orders related to General Engineering, 
Development Plan Review, and Street Maintenance and authorizing the City Administrator to 
execute related documents. 

 
City Administrator Fletcher gave a summary. Bobby Torres with Colliers was on the ZOOM 
call to answer questions, if necessary. The Drainage Manual Review deadline has been set as 
September 1, 2025. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Bowman, the Council voted five (5) for and none (0) opposed to approve 
the Master Professional Services Agreement and the three (3) Work Orders with Colliers 
Engineering & Design, Inc. Motion carried. 

 
6. Administration Discuss and consider action on approval of a Master Professional Services 

Agreement for Wastewater Engineering Services with HR Green and Work Order Number 1 
and authorizing the City Administrator to execute related documents. 

 
City Administrator Fletcher and Leigh Thomas with HR Green gave a summary. 

 
MOTION: Upon a motion made by Councilmember Bowman and a second by 
Councilmember Harmon, the Council voted five (5) for and none (0) opposed to approve 
the Master Professional Services Agreement and Work Order Number 1 with HR Green 
and authorize the City Administrator to execute related documents. Motion carried. 

 
7. Administration Discuss and consider action on a Service Level Agreement with UniVista. 
 

City Administrator Fletcher gave a brief summary. 
 

MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Walker, the Council voted five (5) for and none (0) opposed to approve 
the Service Level Agreement with UniVista. Motion carried. 

 
8. Administration Discussion and update on bond items regarding Proposition A (new municipal 

complex) and Proposition B (street and drainage projects). 
 

Stephen Karp with AG|CM gave a presentation update on Proposition A. 
Director Bills gave a presentation update on Proposition B. 

 
9. Administration Receive an update and consider possible action regarding City of West Lake 

Hills v. Jaffe - 1405 Wildcat Hollow. 
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Director Bills gave an update. The property owner is working on a resubmittal due by 
Monday for the third review cycle (60 days). Easements, license to encroach, and variances 
are still needed. Staff and engineers continue to have Thursday meetings to discuss the 
project. A permit is anticipated in September. 

 
10. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess into Executive Session (closed meeting) to discuss the following: 

a. Section 551.074 - Deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
a complaint against an officer or employee: City Administrator Annual Evaluation. 

b. Section 551.071 - Consultation with attorney regarding the authority to grant variances. 
 

Council convened into Executive Session at 7:47 p.m. 
 
11. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 

in the City Councils' discretion regarding deliberation regarding annual evaluation of city 
administrator and consultation with attorney. 

 
Council reconvened in Open Session at 9:18 p.m. No action was taken. 

 
12. Adjournment 
 

MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember Plunket. Mayor Vaughan declared the meeting adjourned at 9:19 p.m. 

 
Respectfully submitted, 

 
 
 

JAMES VAUGHAN, MAYOR 
 
 
ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 
 
These minutes were approved on July 9, 2025. 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL WORKSHOP 

Wednesday, July 2, 2025 at 12:00 PM 
 
 
 
1. Call to Order 

With a quorum present, Mayor Vaughan called the workshop to order at 12:05 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor James Vaughan City Administrator Trey Fletcher 
Dana Harmon City Secretary Terry Blanchard 
Beth South Finance Director Vonda Ragsdale 
Darin Walker Director of BDS Jennifer Bills 

Chief of Police Scott Gerdes 
 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 

 
Mayor Vaughan opened the meeting for public comments. Randy Lee gave a compliment 
to staff for responding to a noise complaint. He also complimented Mayor Vaughan, stating 
that he made a difference in the ash juniper issue before the Legislature. The Mayor thanked 
Randy for his efforts on this issue. Hearing no further comments, the public comment 
section was closed. 

 
3. Administration Discuss the 89th Legislative Session update. 
 

City Administrator Fletcher gave a presentation on bills that passed during the 89th Legislative 
Session that may have a direct impact on the city. 

 
4. Administration Strategic Plan update. 
 

City Administrator Fletcher provided an update to the Council. Reviewed the spreadsheet that 
was created to assist with managing tasks associated with the Strategic Plan. 

 
5. Administration Discussion and review of the proposed budget for fiscal year 2025-26. 
 

Finance Director Ragsdale gave a brief summary of the proposed budget for FY 2025-26. The 
following items were discussed: 
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• Budget overview summary 
• Creation of new Facilities Department 
• New Planner position added 
• Quotes for janitorial services for the new building 
• Reviewed department budget comparisons 
• Discussed requests by departments 
• New 8% employee contribution rate available September 1st for TMRS 
• Reviewed new descriptions for reserve accounts 
• Budget should reflect strategic priorities 

 
6. Adjournment 
 

Mayor adjourned the meeting at 1:22 p.m. 
 
 

Respectfully submitted, 
 
 
 

JAMES VAUGHAN, MAYOR 
 
 
ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 
 
These minutes were approved on July 9, 2025. 
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Recommendation
Approval per the lease terms.

Discussion
AT&T is one of two tenants using the wireless telecommunication facility located at 911 ½ Westlake Drive, 
behind the existing city hall. Crown Castle is seeking the City’s (Landlord’s) approval per the lease terms 
related to improving service and minimize the number of towers in an area where this property is located, 
AT&T Mobility intends to modify its equipment at the wireless communication facility.

The proposed scope of work is reflected in the attached summary of proposed changes. Approval of this item 
does not include approval of required permits.

The lease runs through February 29, 2036.

Meeting Date: July 9, 2025 Item Number: 3c
Department: Administration
Prepared By: Trey Fletcher Cost / Budget: n/a

Exhibits:

Consent Letter 
Summary of Proposed 
Changes
Lease and Amendment Source of Funds: n/a

Subject
Approval of modifications to equipment at the wireless communication facility located at 911 1/2 Westlake Drive 
requested by Crown Castle on behalf of Tenant and authorizing the City Administrator to execute the same.  
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8020 Katy Fwy  
Houston, TX 77024

P h o n e :  ( 7 1 3 )  5 7 0 - 3 1 2 1
E m a i l :  
V e r o n i c a . L a w r e n c e @ c r o w n c a s t l e . c o
m
www.crowncastle.com

674982 - AT&T Mobility

July 3, 2025
VIA Email: vragsdale@westlakehills.gov
                     cityadmin@westlakehills.org

CITY OF WESTLAKE HILLS
911 WESTLAKE DR
WEST LAKE HILLS, TX  78746 

Re: BU 843907 / “RED BUD” / 911 1/2 WESTLAKE DRIVE, AUSTIN, TX 78746 (“Site”)
Lease Agreement , dated March 12, 1991, as it may have been amended and assigned (“Lease”)
Consent for modifications

Dear CITY OF WESTLAKE HILLS,

I am reaching out to you on behalf of CCATT (“Lessee”) in order to obtain your consent as may be required by the 
Lease.
In order to better serve the public and minimize the amount of towers in an area where this property is located, 
AT&T Mobility intends to modify its equipment at the wireless communication facility (the “Modification”).
Please provide your consent on or before July 15, 2025 by signing below and returning one original to the 
address indicated above so that we may install AT&T Mobility’s equipment as permitted under the Lease.  
A prepaid envelope is included for your convenience.  If you have any questions concerning this request, please 
contact Veronica Lawrence at (713) 570-3121 or Veronica.Lawrence@crowncastle.com

Sincerely,

Veronica Lawrence

Veronica Lawrence

Real Estate Specialist

Agreed and accepted [Date]_________  ___________

                                                               (Date)

(Lessor’s signature)

(Lessor’s name and title)
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Recommendation
Hold a public hearing and determine the following findings of fact to approve or deny the requested 
variances.

(1) The strict or literal enforcement of the terms of this chapter, because of special conditions, 
will result in unnecessary hardship to the applicant.

(2) There will not be unreasonable disruption of the natural terrain or unreasonable destruction of 
existing flora.

(3) There is no reasonable alternative to the requisite variance that will alleviate the difficulty or 
hardship complained of.

(4) The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.

The findings of fact as alleged by the applicant are attached in Exhibit A.

Meeting Date: July 9, 2025 Item Number: 4
Department: Building & Development 

Prepared By:
Jennifer C. Bills, Director of 
Building & Development Cost / Budget: None

Exhibits: See Attached Source of Funds: N/A

Subject
109 Stratford Reserve Pl.: Discuss and consider action on the following variances for a fence:

1. Placement of a vehicle gate that causes stacking not on private property, but into the public street. 
(Section 22.03.173(d)(5))

2. Front yard fence and gate encroaching up to the front property line into the 30-foot front yard 
fence setback (Section 22.03.173(d)(6)(B)(ii))

3. Side yard fence encroaching approximately 21.5 feet into front-yard fence setback (Section 
22.03.173(d)(7))

4. Exceeding required 6 foot maximum by 10.5 feet (16.5 feet from existing grade) on west side of 
property and 2 feet (8 feet from existing grade) along front of property (Section 22.03.173(d)(9).

 
Applicant:  Racy Haddad, Husch Blackwell, LLP

Note - The applicant’s variance request has been reduced to four from the six that were reviewed at the 
Zoning and Planning Commission meeting on April 16, 2025. 
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Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Stratford House LLC
Legal Description: Estates on Stratford Mountain Lot 4
Lot Size:  1.726 acres
Zoning: R-1, One-Family
Wastewater:  On-site Sewage Facility (septic)

The properties surrounding the subject property are zoned R-1, One-Family and City of Austin.

Background & Analysis: 
The applicant is requesting four variances related to a front yard fence and gate that were installed without 
permits.  The fence variances include allowances for encroachment into the front fence setback, increase in 
height over the maximum and transparency/vegetative screening within the front setback for the side fence 
within the 30-foot setback (Attachment 1).  For the gate, the location decreases the amount vehicle stacking.  
The applicant provided an exhibit that shows various site conditions and restrictions to the property, including 
slope, conservation easement and existing OSSF field (Attachment 2).  The diagram shows the existing fence 
crossing the drainage easement.  For the fence to remain in the current location or if moved to a different 
location, a fence permit application will be required for the entire fence.  With current location in the electric 
easement, approval from Austin Energy will be required.  For the portion of the fence that encroaches into the 
drainage easement a letter from an engineer stating that the improvement will not cause an adverse impact to 
the drainage.

This item was reviewed by the Zoning and Planning Commission on April 16, 2025.  The staff report, application 
materials presented at the meeting, and the minutes can be found here:  
https://westlakehillstx.portal.civicclerk.com/event/403/files/agenda/1428. Since the ZAPCO meeting, the 
applicant has revised the request to reduce the amount and extent of variances needed, by proposing to 
mitigate the issues surrounding this variance request by removing the current solid metal gate that is part of 
the front fencing and replace it with matching black iron gating which currently sits on the property.  As such, 
there will no longer be any front gate access where the prior metal gates were located in the front fence.
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Vehicle Gate
1. Placement of a vehicle gate that causes stacking not on private property, but into the public street.
Code Reference
Section 22.03.173(d)(5)) Gated driveways.
Gated driveways shall be constructed so that entering/exiting vehicles will be completely off the street 
when stopped to open/close the gate. Driveway gates shall open parallel to, or away from, the street and 
shall comply with the setback distances provided for in subsection (6)(B) below. Electric or electronically 
controlled driveway gates shall have an emergency power source as an integral component of the system. 
All gates that are capable of being locked, and that are constructed after the effective date of this section 
shall be equipped with a security access box approved by the (Travis) county emergency services district 
No. 9. All gates that are capable of being locked and that are in existence on or prior to the effective date 
of this section must be retrofitted to be equipped with a security access box approved by the (Travis) 
county emergency services district No. 9 within 6 months of the effective date of this section.

Request
The gate location is 7.5 feet from the edge of the street.  Additionally, the keypad/call box is at the curb.  
A typical car length is 18-20 feet, which then requires the vehicle stacking to encroach into the street.   
From the gate, a car would encroach 10-12 feet into the street; from the keypad/call box, 16-18 feet.
The applicant has proposed to remove the keypad/call box and replace with a remote opener to reduce 
the current stacking encroachment amount into the street.

• This location and request are the same as reviewed at the ZAPCO meeting.
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Fence location
2. Front yard fence and gate encroaching up to the front property line into the 30-foot front yard 

fence setback. 
Code Reference

Section 22.03.173(d)(6)(B)(ii) Front-yard fence requirement
(B) Except as may be required by subsection (5) above, the setback distance for a front-yard fence shall 
be determined as follows:

(i) For lots less than 0.75 acre, the minimum front setback distance for front-yard fences shall be 20 
feet from the nearest pavement edge of the public or private street, provided that no fence shall be 
constructed in the right-of-way.

(ii) For lots 0.75 acre and larger, the minimum front setback distance for front-yard fences shall be 
30 feet from the nearest pavement edge of the public or private street, provided, that no fence 
shall be constructed in the right-of-way.

(iii) Rear and side setbacks set forth in section 22.03.281 do not apply to front-yard fences.
Request

The fence is located on the property line in most locations, which at the shortest distance, encroaches 25.5 
feet in the required 30-foot front yard fence setback (Attachment 3). The yellow area below indicates the area 
between the fence and the 30 foot setback.

• The location within the fence setback is the same as reviewed at the ZAPCO meeting.
•

Fence setback encroachment area
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Side yard fence material
3. Side yard fence encroaching approximately 21.5 feet into front-yard (Section 22.03.173(d)(7))
Code Reference
(7) Side and rear fences.
Fences may be located on side and rear property lines that do not face or abut public or private streets. If a 
fence on a side property line extends toward a public or private street, the side yard fence shall end at a 
point along the side property line so as to conform to the setback distances stated in subsection (6)(B) 
above.

As the side section of the fence is in the 30-foot front fence setback, Section 22.03.173(d)(7)) applies.  

(6) Front-yard fence requirements.
(A) Front-yard fences shall:

(i) Be landscaped on the side(s) facing the street(s) with native vegetation from the city’s 
recommended plant list so that a minimum of 80% of the total area of the front-yard fence exposed 
to the streetscape is effectively screened from view;

(ii) Be constructed to allow a minimum of 80% visibility through the front-yard fence prior to the 
installation of the landscaping required in subsection (6)(A) above;

(iii) Blend in with their natural surroundings in both color (e.g., brown, black, rust, etc.) and 
texture and by means of landscaping.

(iv) Have columns, posts, supports, or other components that are made of metal (excepting 
chainlink), brick, rock, stone, or wood in order to complement the principal structure on the 
property and the natural surroundings.

(B) Except as may be required by subsection (5) above, the setback distance for a front-yard fence shall 
be determined as follows:

(i) For lots less than 0.75 acre, the minimum front setback distance for front-yard fences shall be 20 
feet from the nearest pavement edge of the public or private street, provided that no fence shall be 
constructed in the right-of-way.

(ii) For lots 0.75 acre and larger, the minimum front setback distance for front-yard fences shall be 
30 feet from the nearest pavement edge of the public or private street, provided, that no fence 
shall be constructed in the right-of-way.

(iii) Rear and side setbacks set forth in section 22.03.281 do not apply to front-yard fences.

The area of the side fence must meet the front-yard fence requirement within the front setback in Section 
22.03.173(d)(6) (A) and (B).
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Request
On the existing side yard fence, the fence constructed is chain link with faux vegetation.  The applicant is 
proposing to move the staircase that is currently inside the fence to the exterior of the fence and move the 
pedestrian gate from the street façade to the side façade at the landing at the bottom of the staircase (the 
new staircase will require a building permit). The fence and gate in the side yard will be reduced in height and 
the gate will be iron to match existing fencing and will not be metal solid fencing material.  The applicant is still 
requesting to use faux vegetative screening on the side fence, in addition to the existing vegetation 
(Attachment 4).

Per the code section above, the vegetative screening should be natural to screen the fence, not faux vegetative 
material on the fence.

• This request has been revised since the ZAPCO meeting.
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Fence Height
4. Exceeding required 6 foot maximum by 10.5 feet (16.5 feet from existing grade) on west side of 

property and 2 feet (8 feet from existing grade) along front of property 
Code Reference

Section 22.03.173(d)(9)
(9)  Height of fences.

(A) Fences shall not exceed 6 feet in height per side or parallel to each property line measured 
from existing natural ground level.
(B) A fence that is electrified shall be no more than 4 feet in height measured from existing natural 
ground level.

Request
A portion of the vehicle gate exceeds 6 feet.  The property has a cross slope on the driveway, so the gate will 
have a variable height.  The existing gate is 6 feet on one side, and 8 feet on the other with the slope.  The 
applicant is requesting to keep the gate as constructed.

On the southwest corner of the property, a pedestrian gate and the surrounding wall is 9 feet 2 inches in 
height, 3 feet 2 inches greater than allowed.  The applicant is proposing to remove this section along the street 
and replace with a compliant 6-foot-tall decorative metal fence to match the rest of the existing front yard 
fence.

The fence along the southwest side property line is currently 16.5 feet in height and constructed of chain-link 
material.  The applicant is proposing to remove the chain-link and replace it with matching decorative metal.  
The height would be decreased from the existing maximum 16.5 feet to 12.75 feet at the top of the staircase 
to 7.5 feet at the relocated pedestrian gate, for a span of approximately 12.5 feet.  The rest of the sideyard 
fence will be 6 feet tall (Attachment 4).   
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• This request has been revised since the ZAPCO meeting.

Public Comments:
As of the date of the report, three written comments were received, one in support, two in opposition 
(Attachment 6).  Two neighbors spoke against the request at the April 16, 2025 ZAPCO meeting (Attachment 
7).

Variance Criteria Review:
Fences follow the procedure and notice found in Section 22.03.511 Procedure and notice:

(a)  The city council, when petitioned for a variance, after 16 days’ written notice to all property owners within 
300 feet of the subject property, shall hold a hearing, and the city council may vary the application of any 
provision of this article to any particular case when, in its opinion, the enforcement thereof would do 
manifest injustice, and would be contrary to the spirit and purpose of this article or public interest, or 
when, in its opinion, the interpretation and recommendation of the zoning and planning commission 
should be modified or reversed.

(b) A decision of the city council to vary the application of any provision of this article shall specify in what 
manner such variance is made, the conditions upon which it is made and the reasons thereof.

The criteria and process for granting a variance found in Section 22.03.514:

No variance shall be granted under this chapter unless the following criteria are fulfilled:

(1) Findings.  The applicant has established by competent evidence that:

Area exceeding height 
(7.5 to 12.75 feet)

Existing fence area to 
be removed
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(A) The strict or literal enforcement of the terms of this chapter, because of special conditions, will 
result in unnecessary hardship to the applicant.

(B) There will not be unreasonable disruption of the natural terrain or unreasonable destruction of 
existing flora.

(C) There is no reasonable alternative to the requisite variance that will alleviate the difficulty or 
hardship complained of.

(D) The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.

(2) ZAPCO.  The recommendation of zoning and planning commission shall include an analysis of 
whether:

(A) The variance may violate the intent of this chapter or the goals of the city’s comprehensive plan; 
and

(B) The variance may have an adverse effect on neighborhood properties, or interfere with the 
respective owners’ enjoyment thereof; and

(C) When considering variance requests for nonresidential projects in the Commercial Overlay District, 
whether the variance, when considered as part of the proposed project (as a whole), furthers 
achievement of the land planning principles set forth in the city’s master plan, attachment B, as 
codified in article 28.02 of this code.

(3) Conditions.  The city council can impose, and the zoning and planning commission can recommend 
imposition of, reasonable conditions upon granting a variance if the conditions are related to the 
subject of the variance. When considering variance requests for nonresidential projects in the 
commercial overlay district are necessary to achieve one or more of the land planning principles set 
forth in the city’s master plan, attachment B, as codified in article 28.02 of this code.

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:

• Section 22.03.173:  Fences (Residential)
• Section 22.03.514: Criteria and process required for granting variance.
• Section 22.03.511: Procedure and notice.  
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Aerial:
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Exhibit A

109 Stratford Reserve Pl – Fence Variances

Applicant’s Findings of Fact

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, 
will result in unnecessary hardship to the applicant.

The strict enforcement of the chapter's terms would impose an unnecessary hardship due 
to the unique privacy and security needs of the high-profile public figure who resides at the 
property. The installed fencing and gate are integral to ensuring their safety and privacy and 
are the only effective means to address real concerns to their security and public exposure. 
As discussed above, due to the unique nature of the property’s landscape and location, any 
adjustments or relocation of the fencing would significantly compromise these privacy and 
security measures, exposing the resident to risks to their safety and security.

The lot is 1.72 Acres (75,184 SF) and is a fairly large property by WLH standards. However, 
the developability of the property is significantly restricted by the setbacks, easements and 
large areas of slope that exceed 35%. Once all areas of these restrictions are calculated, the 
property is only left with an area of approx. 21,000 SF (28% of total lot size) that can be 
developed upon. The existing improvements on the property are essentially maxed out due 
to these restrictions as well as the limited open space of slopes less than 30% that currently 
accommodate the existing septic drain fields. There are 2 septic drain fields: 1) on the lower 
north side of the driveway on slopes approx. 25%, and the other between the south side of 
the driveway and the cul de sac. The second drainfield area is open and relatively flat and 
serves as the primary yard for the owner's small children to play.

The Ground Level and Entrance to the home are sited at the 550' Elevation. This elevation is 
approx. 25' lower than the elevation of the cul-de-sac (574'/575') as well as being approx. 
15' below the street elevation of 565' at the driveway entrance. These elevations can be 
observed on the attached exhibits. If the fence is installed at the 30' setback, the top rail of 
the fence will be at or slightly below the elevation of the paving on the cul-de-sac.

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora.

We have undertaken the installation with the utmost care to preserve the natural terrain 
and existing flora. The design and placement of the fence and gate were carefully chosen to 
minimize environmental impact, including the selection of materials and construction 
techniques that avoid unnecessary disruption to the land and vegetation. Furthermore, we 
are committed to any additional landscaping or environmental restoration required to 
maintain the property’s natural beauty and integrity. The owner has also planted a dense 
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vegetative buffer that exceeds the height of the currently installed fence. This screening is 
mature and meets the 80% screening requirement to help conceal the fence from the street 
and preserve privacy between adjacent neighbors.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty 
or hardship complained of.

Alternative security measures were thoroughly evaluated, but none provide the necessary 
level of security and privacy. As discussed above, due to the property’s uneven topography 
and the location of the home below street level, other options fail to offer sufficient 
protection, compromise privacy, or are not feasible due to the property's layout. The 
installed fencing and gate system is the minimum necessary measure to ensure the 
residents’ safety and security as well as privacy. Should the fence be relocated to the 30' 
setback line, it will be located directly on top of the existing septic drain fields and eliminate 
half of the usable area of the upper yard that is used by the family's young children for 
outdoor recreation.

4. The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of.

The variance sought is the minimum required to address the unique security and privacy 
needs of the resident. It does not exceed what is necessary to provide an adequate level of 
protection, taking into consideration the layout of the property, its location, and the specific 
risks associated with the resident's high-profile status.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the 
Comprehensive Plan. 

Our request for a variance does not violate the intent of the Zoning Ordinance or the goals 
of the City's Comprehensive Plan. The variance is sought out of a necessity for security and 
privacy needs that are exceptional and not anticipated by general zoning provisions. We 
believe that the security measures taken are in the best interest of not just the resident but 
also enhance the overall safety and privacy standards within the community. If the fence is 
removed or relocated, the exposure of the property may result in unwanted attention from 
the public that is currently being mitigated. The fence and gates, as installed, in large part 
meet the height requirements, but fully meet the 80% openness, and 80% vegetative screen 
requirements of the code. The native trees, bushes and shrubs that have been installed 
exceed the height of the existing fence by up to 10'.

6. The variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners.

We assert that the variance will not adversely affect neighboring properties or their owners’ 
enjoyment thereof. The fence and gate are designed to blend with the surrounding area 
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aesthetically, and all efforts have been made to ensure that they do not obstruct views, 
reduce property values, or create any form of nuisance. Furthermore, we are open to 
working closely with the city to address any identified issues. The dense vegetative buffer 
installed at the property line almost completely conceals the fence as currently installed, 
while providing privacy between the subject property and the adjacent neighbors on the 
cul-de-sac.
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 Husch Blackwell LLP 

Racy Haddad 
Partner 
 
111 Congress Avenue, Suite 1400 
Austin, TX 78701 
Direct: 512.703.5767 
Fax: 512.479.1101 
Racy.Haddad@huschblackwell.com 

July 2, 2025 

James Vaughan, Mayor of Westlake Hills 
Ms. Dana Harmon, Council Member Place 1 
Mr. Brian Plunkett, City Council Member Place 2 
Ms. Beth South, City Council Member Place 3 
Mr. Darin Walker, City Council Member Place 4 
Mr. Gordon Bowman, Mayor Pro Tem, Place 5 
911 Westlake Drive 
West Lake Hills, Texas 78746 
Via Delivery Via Portal and Email  
  

Re: Fence Variance Application; 109 Stratford Reserve Place, Austin, Texas 78746  
 
Dear Mayor and Members of West Lake City Council: 

This firm has been retained on behalf of Stratford House LLC (“Applicant”) in reference 
the property located at 109 Stratford Reserve Place, West Lake Hills, Texas 78746 (the 
“Property”). This letter serves to confirm that we will be in attendance at the upcoming West 
Lake City Council meeting on July 9, 2025 incident to the formal variance request which shall be 
on the July 9th City Council agenda. Attached to this letter please find packet containing resources 
pertinent to our coming presentation including a Power Point presentation, various handouts and 
this letter. 

The Property, zoned R1 and built in 2016, is the subject of a thoughtful proposal that 
balances the homeowner’s needs with the City’s development standards and aesthetic 
expectations. Our goal is both to comply with the spirit of the City Code and go beyond minimum 
requirements to address community concerns. Applicant has eliminated two variance requests 
since the ZAPCO meeting on April 16, 2025. 

Applicant is fully aligned with the positive staff recommendation. In fact, Applicant has 
gone further, offering additional mitigations to reduce visual impact, improve screening, and 
address potential concerns about safety and neighborhood character. These include replacing the 
steel entry wall with conventional and code-compliant fencing, removing the driveway keypad to 
reduce vehicle stacking at the gate, and eliminating chain-link fencing at the side of the Property. 
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During the July 9 meeting, we will walk through each requested variance—covering the 
gated driveway, front and side yard fences, and materials—and show how the proposed changes 
meet the City’s criteria for special conditions and hardships. Exhibit A, attached hereto, is a visual 
diagram of these special conditions and hardships. During our presentation on July 9, we will 
explain these diagrams in detail to help illustrate the Property’s constraints and how we plan to 
address them. In particular, we will demonstrate how the Property’s extreme slope and numerous 
encumbrances compel the fence layout we seek. Our hope is to find a solution that is both 
functional and respectful of the surrounding neighborhood. Below is a numbered preview of the 
variances Applicant is requesting and the conditions that Applicant has agreed to or offered to 
meet as modifications to the existing fencing to address the City’s concerns. Note that these 
conditions and mitigations were revised following the ZAPCO meeting on April 16, 2025 to better 
accommodate neighborhood concerns. 

1. Vehicle Gate Placement (Section 22.03.173(d)(5)) 
The current configuration of the vehicle gate requires drivers to stop partially within the 
public right-of-way (ROW) to access a keypad located at the driveway entrance. This 
results in temporary stacking into the public street. To address this, Applicant proposes to 
remove the keypad from the ROW and convert the gate’s operating mechanism to remote 
control access. This change will allow vehicles to open the gate just prior to arrival and 
pull directly into the Property without encroaching into the ROW, thereby eliminating the 
stacking issue. 

2. Front Yard Fence and Gate Setback Encroachment (Section 22.03.173(d)(6)(B)(ii)) 
The existing front yard fence and entry gate encroach into the 30-foot front yard setback. 
Applicant proposes to remove the gate facing the cul de sac altogether and replace it with 
code-complaint fencing material. The new fencing materials will be located generally in 
the same position as the former location of the steel gate, and the fencing materials at this 
location will match those fronting the remainder of the front yard. The Property’s slope 
precludes moving the entirety of the street-facing fence outside the setback. See Exhibit B 
attached hereto. 

3. Side Yard Fence Encroachment and Transparency (Section 22.03.173(d)(7)) 
The side yard fence currently encroaches approximately 21.5 feet into the front yard 
setback and includes non-transparent materials. The Applicant will remove all chain-link 
fencing in this area. This will be replaced with 6-foot tall black metal picket fence panels 
(80% open), screened with artificial vegetative mesh to achieve 100% concealment. 
Additionally, uncovered steps will be relocated outside the side yard fence line to maintain 
compliance. At the bottom of the uncovered steps at the side of the Property, a discreet 
entry gate will be incorporated into the code-compliant fencing material. See Exhibit C 
attached hereto. 
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4. Fence Height Exceeding Maximum Allowance (Section 22.03.173(d)(9)) 
The existing fence exceeds the 6-foot height limit by up to 10.5 feet on the west side and 2 
feet along the front. Applicant will remove all chain-link fencing contributing to this height 
and replace it with black metal picket panels matching the rest of the Property. The revised 
side yard fence will uniformly decrease in height, aligning with the 6-foot height of the 
revised street-facing fence. It will then step down over the existing 6' 8"–7' retaining wall 
and slope to meet the 6-foot height further into the Property.  

Thank you for your attention. If you would like to discuss this matter, please contact the 
undersigned using the contact information provided at the top of this letter. 

 Sincerely, 
 
HUSCH BLACKWELL LLP 
 

 
Racy Haddad 

 
Enclosures as stated 
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EXHIBIT A 
As-Built Fence and Development Restrictions Overlay; Line of Sight Diagram 
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EXHIBIT B 
Site Plan – Fence and Screening Plan 

 
 

  

Page 72 of 164



 

 
July 2, 2025 
Page 6 
 
 

 Husch Blackwell LLP 

EXHIBIT C 
Side Yard Fence Revision, Uncovered Steps and Site Section Detail Southwest Corner of 

Property 
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"

MAGENTA LINE INDICATES
6' ABOVE NATURAL GRADE
FOR FENCE HEIGHT
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C
K

P
R
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E

HEIGHT OF EXISTING
CHAIN LINK FENCE TO BE REMOVED

SIDE ENTRY GATE

6'
-9

"

5'-2"

7'
-6

"

6'-8" / 7'-0" TALL RETAINING
WALL ON PROPERTY.
BUILT AS PART OF THE 
ORIGINAL SUBDIVISION
INFRASTRUCTURE.

FENCE CONTINUES DOWN HILL
TO MATCH EXISTING FENCE
LOCATION, REMOVE ALL CHAIN LINK
MATERIAL, REPLACE WITH MATCHING
FENCE PANELS TO REST OF PROPERTY

UNCOVERED STEPS FROM
TOP OF ROAD RETAINING WALL 
TO GRADE

ARTIFICIAL VEGETATIVE SCREENING
MATS ADDED TO ENTIRE SURFACE OF SIDE YARD
FENCE PANEL FACE FOR PRIVACY BETWEEN NEIGHBORS

9'-11"

UNCOVERED STEPS FROM
TOP OF ROAD RETAINING WALL 
TO GRADE

30'-0"

4'-4"

HEIGHT ELEVATION OF
TOP OF CURB IN ROW

1'
-7

"

3'-0"

SIDE YARD FENCE REVISION, UNCOVERED STEPS AND SITE SECTION DETAIL
SOUTHWEST CORNER OF PROPERTY

SCALE 1/4" -=1'-0"
1
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BACK OF CURB

CUL DE SAC
PAVEMENT

6'
-0

"

6'8" TALL RETAINING
WALL ON PROPERTY.
BUILT AS PART OF THE 
ORIGINAL SUBDIVISION
INFRASTRUCTURE.

11'-2"

6'
-9

"

ELEVATION OF BACK OF CURB

BACK OF CURB

CUL DE SAC
PAVEMENT

6'
-0

"

ELEVATION OF BACK OF CURB

1'
-4

"

22
'-0

"

550 TOPO ELEVATION 
AT MAIN LEVEL ENTRY 
AND GARAGE

550 TOPO ELEVATION 
AT MAIN LEVEL ENTRY 
AND GARAGE

574 TOPO ELEVATION 
AT TOP OF CURB
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"

574 TOPO ELEVATION 
AT TOP OF CURB

555 TOPO ELEVATION 
AT MAIN LEVEL ENTRY 
AND GARAGE

SEPTIC FIELD LOCATION CONFLICTS WITH 30' SETBACK

OPEN SITE LINES
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5'
-1

"
6'

-0
"

ELEVATION OF BACK OF CURB

A FULLY CONFORMING 
FENCE WOULD
NEED TO BE LOCATED  
AT OR BEYOND
THE 30' FENCE SETBACK

A FULLY CONFORMING 
FENCE WOULD
NEED TO BE LOCATED  
AT OR BEYOND
THE 30' FENCE SETBACK

6' ALLOWABLE HEIGHT
FOR FENCES

6' ALLOWABLE HEIGHT
FOR FENCES

LINE OF SIGHT DIAGRAM - SHOWING UNDEVELOPED WITH A FENCE INSTALLED AT 30' SETBACK
SCALE 1/8" -=1'-0"

1

LINE OF SIGHT DIAGRAM - SHOWING UNDEVELOPED WITH A FENCE INSTALLED AT 30' SETBACK 
SCALE 1/8" -=1'-0"

2
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109 Stratford Reserve Place, 
West Lake Hills, Texas 78746
F  E  N C E V A R  I A N C E R  E  Q U  E  S  T  
W E  S  T  L  A K  E C I T  Y C O U  N C I I L
J U  L  Y 9 , 2 0 2 5

H U  S  C H B  L  A C K W E  L  L L  L  P
Racy Haddad 
John Lawson
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Exterior Fence Variance Request

•Positive Staff Recommendation

• Applicant agrees to meet conditions of Staff 
Recommendation with additional self-imposed conditions 
to further mitigate any deviations from the Code and City 
Council concerns

•Zoning: R1, Single Family

•Year Built: 2016
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Relevant Code 
Sections

Gated Driveway – Sec. 22.03.173(d)(5)

Front Yard Fence – Sec. 22.03.173(d)(6)(A)(iv) &  (d)(6)(B)(ii) 

Side Yard Fence – Sec. 22.03.173(d)(7)

Walls – Sec. 22.03.173(d)(8)(A) and (B)

Height of Fences – Sec. 22.03.173(d)(9)
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Gated Driveway
Sec. 22.03.173(d)(5)
Concern: Vehicle gate causes stacking on public street.

Mitigation:

Removal of keypad & callbox at street. 

Replaced with remote opener to reduce stacking 

time.
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Front Yard Fence
Sec. 22.03.173(d)(6)(A)(iv) &  (d)(6)(B)(ii)
Concern:

Non-transparent metal fence at SW corner and 
chain link in front-yard setback.
Encroachment into 30’ front yard setback.

Mitigation:

Eliminate steel gate.

Replace with black fence panels matching front 
yard (to be screened by mature vegetation).
Submit fence permit for portion in drainage 
easement.
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Side Yard Fence
Sec. 22.03.173(d)(7)
Concern:

Chain link encroaching approx. 21.5’ into front 
yard setback.

Mitigation:

Lower side yard fence.
Replace chain link with black steel fencing. 
Screen with mature vegetation.
Move steel gate below street level.
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Side Yard Fence Height Reduction &  Reconfiguration
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Site Peculiarities
E  X T  R  E  M E S  L  O P  E C O N S  E  R V A T  I O N 

E  A S  E  M E  N T
S  E  P  T  I C F  I E  L  D D R A I N A G E

E  A S  E  M E  N T
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Site Peculiarities

E  L  E  C T  R  I C & 
P  H O N E
E  A S  E  M E  N T

P  R O T  E  C T  E  D 
T  R  E  E  S

5 0 ' F  R  O N T  Y A R D 
S  E  T  B  A C K  S

N O C U T  / F  I L  L
P  E  R M I T  T  E  D O N 
S  L  O P  E  S
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How does West Lake define a “variance?”

When is a variance appropriate?
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•Will strict or literal enforcement because of special conditions result in 
unnecessary hardship to the applicant? Yes.

•No reasonable alternative that will alleviate the hardship? Yes.

•No unreasonable disruption to terrain? Yes.

•Not greater than minimum required to alleviate difficulty? Yes.

Summary of Legal Standards for Granting a Variance
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Thank you.
H U  S  C H B  L  A C K W E  L  L L  L  P
Racy Haddad 
John Lawson
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access through the vehicle gate while they use the
call box and they wait for it to open. This isn't only in
bad taste but it's dangerous for emergency vehicles.
The very tall metal gate that is used as an employee
entrance is not in keeping of the neighborhood.
Actually it looks like it belongs at Ft. Knox. This
same gate was built over the property line of the
neighbors lot by 5 feet. The chain link fence that is
super tall has fabric sheeting hanging down in need
of repair.
I'm sure that the owners are going to say they need a
fortress-like property for security reasons but they
should have had their lawyers review these very
ordinances before they purchased in our city.  I
believe that they need the fortress-like property to
hide their behavior, since rarely does anyone stay at
the residence besides security employees. These
violations include the ignoring single family
residences ordinance, construction workers working
after hours and on weekends, remodeling garages to
air conditioned spaces and septic/plumbing
modifications without permits, etc....
Building codes and ordinances are for everyone in
the city, not for one person!

Thank you for your time,
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Signed;

Paul Hemmer 
Jim Lewis
100 Stratford Reserve Place

Chris Hester
Arron Hester
101 Stratford Reserve Place

Ted Lorenz
Lesley Lorenz
108 Stratford Reserve Place
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Lindsey Ip
Founder/CEO, VIO2
website | instagram | linkedin
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Exhibit A
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Exhibit A
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Exhibit A
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Exhibit A
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Exhibit B
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access through the vehicle gate while they use the
call box and they wait for it to open. This isn't only in
bad taste but it's dangerous for emergency vehicles.
The very tall metal gate that is used as an employee
entrance is not in keeping of the neighborhood.
Actually it looks like it belongs at Ft. Knox. This
same gate was built over the property line of the
neighbors lot by 5 feet. The chain link fence that is
super tall has fabric sheeting hanging down in need
of repair.
I'm sure that the owners are going to say they need a
fortress-like property for security reasons but they
should have had their lawyers review these very
ordinances before they purchased in our city.  I
believe that they need the fortress-like property to
hide their behavior, since rarely does anyone stay at
the residence besides security employees. These
violations include the ignoring single family
residences ordinance, construction workers working
after hours and on weekends, remodeling garages to
air conditioned spaces and septic/plumbing
modifications without permits, etc....
Building codes and ordinances are for everyone in
the city, not for one person!

Thank you for your time,

Exhibit B
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Signed;

Paul Hemmer 
Jim Lewis

Chris Hester
Arron Hester

Ted Lorenz
Lesley Lorenz

Exhibit B
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109 Stratford Reserve Pl.
4. 109 Stratford Reserve Pl.: Discuss and consider action on the following variances for a 

fence:
1. Placement of a vehicle gate that causes stacking not on private property, but 

into the public street. (Section 22.03.173(d)(5))
2. Front yard fence and gate encroaching up to the front property line into the 

30-foot front yard fence setback (Section 22.03.173(d)(6)(B)(ii))
3. Side yard fence encroaching approximately 21.5 feet into front-yard fence 

setback (Section 22.03.173(d)(7))
4. Exceeding required 6 foot maximum by 10.5 feet (16.5 feet from existing 

grade) on west side of property and 2 feet (8 feet from existing grade) along 
front of property (Section 22.03.173(d)(9).

Applicant:  Racy Haddad, Husch Blackwell, LLP
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109 Stratford Reserve Pl.
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• The applicant is requesting four variances related to a front yard fence 
and gates that were installed without permits.  

• The fence variances include allowances for encroachment into the front 
fence setback, location of vehicle gate and stacking, increase in height 
over the maximum and transparency within the front setback. 

• The applicant provided an exhibit that shows various site conditions and 
restrictions to the property, including slope, conservation easement and 
existing OSSF field. 

• Item was considered at the April 16, 2025 Zoning & Planning Commission 
meeting.

109 Stratford Reserve Pl.
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Site Conditions

109 Stratford Reserve Pl.

Page 115 of 164



Vehicle Gate Location

109 Stratford Reserve Pl.
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Fence Location

109 Stratford Reserve Pl.

Fence setback encroachment area
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109 Stratford Reserve Pl.
Vehicle Gate
(looking toward the 
street)
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109 Stratford Reserve Pl.
Pedestrian gate/fence elevation

• Solid metal wall and street 
facing pedestrian gate 
removed.

• Replace with 6’ decorative 
metal to match existing.
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109 Stratford Reserve Pl.

Area exceeding height (7.5 to 
12.75 feet)

Existing fence area to be 
removed

Side fence profile (southwest
property line)
• Stairs moved outside of 

fence.
• Existing chain-link removed. 
• Replaced with decorative 

metal.
• Reduced from 16.5 feet to 

7.5/12.75 feet for a 12.5 
foot length. 
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Public Comment:

• As of the date of the report, three written comments were received, one in 
support, two in opposition. 

• Two neighbors spoke against the request at the April 16, 2025 ZAPCO 
meeting.

109 Stratford Reserve Pl.
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Hold a public hearing and determine the following findings of fact to approve or deny 
the requested variances.

1) The strict or literal enforcement of the terms of this chapter, because of 
special conditions, will result in unnecessary hardship to the applicant.

2) There will not be unreasonable disruption of the natural terrain or 
unreasonable destruction of existing flora.

3) There is no reasonable alternative to the requisite variance that will alleviate 
the difficulty or hardship complained of.

4) The variance will not be greater than the minimum required to alleviate the 
difficulty or hardship complained of.

The findings of fact as alleged by the applicant are attached in Exhibit A.

109 Stratford Reserve Pl.
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Discuss and consider action.

Discussion

This Proposed Budget for FY2025-26 is based on:
Revenues:

- Property Tax – No New Revenue Rate of 0.17783 down 0.00077 from last year’s tax rate of 0.1786
- Sales Tax is expected to remain the same

Expenses:

      - Items Added to Proposed Budget list is at the back of the budget

Meeting Date: July 9, 2025 Item Number: 5
Department: Administration
Prepared By: Vonda Ragsdale Cost / Budget: See Attached

Exhibits:
FY2025-26 Proposed 
Budget Source of Funds:

Subject
Discuss and consider action on the Fiscal Year 2025-26 Proposed Budget.
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rn 

City of West Lake Hills 

Fiscal Year 2025-2026 

James Vaughan, Mayor 

PROPOSED BUDGET - JULY 2, 2025 

Page 124 of 164



CITY OF WEST LAKE HILlS 

ITEMS ADDED TO PROPOSED BUDGET/BUDGET ITEMS FOR CONSIDERATION 

AS OF 7 /02/25 
FY2025-26 

ADDED TO PROPOSED BUDGET: 

Department Account# Uneltem Description 

Admin 01-60270 Printing/Publications 
Monthly Newsletter @ $1405/mo instead of 

Quarterly 

Admln 01-60430 Public Information Services 
eCode Track Back $3202 one time expense & 
$350 recurring annual expense 

Admin 01-60550 Capital Outlay-Computers Replace 4 laptops 

PD 01-61055 Computer Maintenance/ Axon-Fleet Door Trigger Hardware 

Software/ Accessories 

PD 01-61562 Capital Outlay-Radar Speed New trailer to replace old 

Trailer 

Planning 01-63205 Consultant Fees Records Consultants-Scanning add'I $6631.50; 

MDA $18K; ESRI $ 20K; MS4 $SK; IAMGIS $5500; 
DARK SKY $25K; TCEQ $1K 

PlanninR 01-63206 Drainage Manual Review & Rewrite 
Planning 01-63330 Salaries New Planner Position 
Planning 01-63340 Pavroll Tax New Planner Position 
Planning 01-63341 Retirement New Planner Position 
Planning 01-63343 Vehicle/Phone Allowance New Planner Position 
Planning 01-63344 Medical/Dental/Vision/Life New Planner Position 
Planning 01-63540 Capital Outlay-Computers 1-New laptop for new position & 1 new iPad-

Inspector 

PW 01-64560 Campo Grant-Eanes Ck Trail 20% match for $416,000 grant -non construction 

plannlnR 

Facilities 01-68050 Building Maintenance/Supplies Consolidated expenses from each department 

into new Facilites Dept.-Air Filters, Lights, Elevator 

Contract, Generator Contract, Pest Control, 
Plumbing, A/C, Electrical, Camera & Access 

Controls, Fire Extinguishers, etc. 

Facilities 01-68051 Grounds Maint-City Half New Line Item for New City Hall grounds 
maintenance 

Facilities 01-68140 Equipment Contracts Consolidated expenses from each department 

into new Facilites Dept.-Copler Contract & Gym 
Equipment 

Facilities 01-68190 Janitorial Consolidated expenses from each department 

into new Facilites Dept.-Janitorial Contract & 
Supplies 

Facilities 01-68450 Telecom/Internet Consolidated expenses from each department 

into new Facilites Dept.-Spectrum Phones & AT&T 
Internet 

Facilities 01-68465 General Insurance TML Insurance 
Facilities 01-68490 Utilities Electric, Gas, Water & Wastewater 

WW 02-60565 Capital Outlay-WW System Rocky River Lift Station Upgrade $50k; Rehab 
Manholes $50k; Other WW Line Rehab $35k 

Tree Fund 08-60305 Contract Arborist Contract for expert advise 

ALL DEPTS Payroll Salaries Included 4% increase 
ALL DEPTS Payroll Benefits Included 10% Increase for Medical, Dental, Vision 

& Life Ins 

Sub-Total of Items added to Proposed Budget 

NOT ADDED TO BUDGET FOR CONSIDERATION : 
PW 01-64160 Fire Safety/Brush Pickup Possible brush pickup 

Sub-Total of Items NOT added to the Proposed Budget 

Amount to Add 
Recurring Cost 

to Budget 

$16,860 Yes 

$3,552 $350 

$20,000 4-YR Plan 

$3,875 5-Yr Contract -

4% inc each year 

$20,000 No 

$84,500 Yes 

$50,000 No 

$60,000 Yes 

$4,849 Yes 

$12,103 Yes 

$3,960 Yes 

$14,078 Yes 

$5,500 4-YR Plan 

$84,000 No 

$20,000 Yes 

$25,000 Yes 

$38,250 Yes 

$25,000 Yes 

$22,600 Yes 

$35,000 Yes 

$35,000 Yes 

$135,000 5-YR Plan 

$6,000 Yes 

$68,000 Yes 

$44,300 Yes 

$837,427 

$300,000 No 

$300,000 
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CITY OF WEST LAKE HILLS 

PROPOSED BUDGET SUMMARY TOTALS - ALL GENERAL FUNDS 

FY 2025-2026 

AS OF 7/2/25 

GENERAL FUNDS 

01 04 06 07 

GENERAL FUND 2021STREET COURT SPECIAL PD SPECIAL 

MAINT.FUND REVENUE REVENUE 

FUND FUND 

REVENUE SOURCE 

TAXES $ 6,783,000 $ 1,400,000 
PERMITS 402,000 
FEES 540,000 

FINES & WARRANTS 148,500 26,200 
INTEREST & MISC REVENUE 528,500 1,500 

TOTAL REVENUE $ 8,402,000 $ 1,400,000 $ 26,200 $ 1,500 

DEPARTMENTAL EXPENSE 

ADMINISTRATION $ 1,422,137 

POLICE 3,336,189 1,500 
PLANNING & DEVELOPMENT 1,261,525 

PUBLIC WORKS 1,223,375 

MUNICIPAL COURT 396,802 16,000 
FACILITIES MAINTENANCE & OPERATIONS 200,850 
CAPITAL OUTLAY- GF 160,000 1,400,000 5,000 
TREE FUND 

TOTAL EXPENSE $ 8,000,878 $ 1,400,000 $ 21,000 $ 1,500 

BUDGET SURPLUS / (SHORTFALL) $ 401,122 $ - $ 5,200 $ -

GENERAL FUND 2021STREET COURT SPECIAL PD SPECIAL 

MAINT. FUND REVENUE REVENUE 

FUND FUND 

Audited Ending Fund Balances - 9/30/22 $ 10,125,776 $ $ 162,105 $ 43,172 

Audited Ending Fund Balances - 9/30/23 $ 9,562,230 $ 1,236,840 $ 184,787 $ 41,335 

Audited Ending Fund Balances - 9/30/24 $ 11,617,717 $ 2,168,809 $ 200,228 $ 41,501 

Projected EOY Fund Balances - 9/30/25 $ 10,273,378 $ 2,120,873 $ 206,928 $ 41,501 

Projected EOY Fund Balances - 9/30/26 $ 10,674,500 $ 2,120,873 $ 212,128 $ 41,501 

Less: Stabilization Cash Reserve $ {3,451,027) 

Less: Legal Counsel Cash Reserve $ {300,000) 

Less: Emergency Recovery Reserve $ {2,500,000) 

Less: Emergency Preparedness Reserve $ {750,000) 

Unrestricted General Fund Balance $ 3,673,473 

08 

STAN TOTAL GENERAL 

GRAHAM FUNDS 

MEMORIAL 

TREE FUND 

$ 8,183,000 

402,000 
540,000 

174,700 
15,000 545,000 

$ 15,000 $ 9,844,700 

$ 1,422,137 

3,337,689 
1,261,525 

1,223,375 

412,802 

200,850 
1,565,000 

31,000 31,000 

$ 31,000 $ 9,454,378 

$ ( 16,000) $ 390,322 

STAN TOTAL GENERAL 

GRAHAM FUNDS 

MEMORIAL 

TREE FUND 

$ 217,262 $ 10,548,315 

$ 275,248 $ 11,300,440 

$ 420,388 $ 14,448,643 

$ 444,638 $ 13,087,318 

$ 428,638 $ 13,477,640 
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AS OF 7/2/25 

REVENUE SOURCE 

TAXES 
PERMITS 
FEES 
FINES & WARRANTS 
INTEREST & MISC REVENUE 

DEPARTMENTAL EXPENSE 

CITY OF WEST LAKE HILLS 

PROJECTED YEAR END BUDGET SUMMARY TOTALS - ALL GENERAL FUNDS 

FY 2024-2025 

GENERAL FUNDS 

01 04 06 07 08 

GENERAL FUND 2021 STREET COURT SPECIAL PD SPECIAL STAN 

MAINT.FUND REVENUE REVENUE GRAHAM 

FUND FUND MEMORIAL 

TREE FUND 

$ 6,783,000 $ 1,400,000 $ - $ - $ 
452,000 - -

550,424 - -

125,900 - -

-

-

-
-

1,162,323 26,200 3,035 54,250 
TOTAL REVENUE $ 9,073,647 $ 1,400,000 $ 26,200 $ 3,035 $ 54,250 

TOTAL GENERAL 

FUNDS 

$ 8,183,000 
452,000 
550,424 
125,900 

1,245,808 

$ 10,557,132 

ADMINISTRATION $ 1,362,528 $ - $ - $ - $ 1,362,528 
POLICE 2,954,911 - 3,035 - 2,957,946 
PLANNING & DEVELOPMENT 1,082,696 - - - 1,082,696 
PUBLIC WORKS 1,116,543 12,066 1,128,609 
MUNICIPAL COURT 374,915 19,500 - - 394,415 
FACILITIES MAINTENANCE & OPERATIONS 43,750 43,750 
CAPITAL OUTLAY-GF 482,643 1,435,870 - - 1,918,513 

TREE FUND - - - 30,000 30,000 
TOTAL EXPENSE $ 7,417,986 $ 1,447,936 $ 19,500 $ 3,035 $ 30,000 $ 8,918,457 

BUDGET SURPLUS/ (SHORTFALL) $ 1,655,661 $ (47,936) $ 6,700 $ - $ 24,250 $ 1,638,675 

GENERAL FUND 2021STREET COURT SPECIAL PD SPECIAL STAN TOTAL GENERAL 

MAINT.FUND REVENUE REVENUE GRAHAM FUNDS 

FUND FUND MEMORIAL 

TREE FUND 

Audited Ending Fund Balances - 9/30/21 $ 8,319,860 $ $ 137,276 $ 41,975 $ 193,025 $ 8,692,136 

Audited Ending Fund Balances - 9/30/22 $ 10,125,776 $ $ 162,105 $ 43,172 $ 217,262 $ 10,548,315 

Audited Ending Fund Balances - 9/30/23 $ 9,562,230 $ 1,236,840 $ 184,787 $ 41,335 $ 275,248 $ 11,300,440 

Audited Ending Fund Balances - 9/30/24 $ 11,617,717 $ 2,168,809 $ 200,228 $ 41,501 $ 420,388 $ 14,448,643 

Projected EOY Fund Balances - 9/30/25 $ 10,273,378 $ 2,120,873 $ 206,928 $ 41,501 $ 444,638 $ 13,087,318 

Less: Stabilization Cash Reserve $ (3,250,000} 

Less: Legal Counsel Cash Reserve $ {300,000) 

Less: Contingency Cash Reserve $ {500,000} 

Less: Brush Pickup Reserve $ (200,000} 

Less: City Hall Cash Reserve Fund _j 
Unrestricted General Fund Balance $ 6,023,378 
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6-27-2025 12:44 PM

01 -GENERAL FUND 

REVENUES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 1 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 

ACTUAL 
2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

TAXES 
01-40100 PROPERTY TAXES
01-40200 SALES TAX 
01-40250 MIXED BEVERAGE TAX

TOTAL TAXES 

PERMITS 
01-41000 BUILDING PERMITS
01-41010 TECHNOLOGY FEE - PLANNING

TOTAL PERMITS

FEES 
01-42000 SUBDIVISION PLATS
01-42010 STREET MAINT FEES
01-42020 ZONING FEES
01-42025 INSPECTION FEES
01-42030 PLANNING ADMINISTRATIVE FEES
01-42040 TELECOM FRANCHISE/ROW FEES
01-42043 NATURAL GAS FRANCHISE FEES
01-42045 ELECTRIC FRANCHISE FEES
01-42050 CABLE FRANCHISE FEES

TOTAL FEES

FINES & WARRANTS 
01-44000 FINES
01-44100 WARRANT FEES
01-44150 COURT ADMINISTRATIVE FEES

TOTAL FINES & WARRANTS

INTEREST & MISC. 
01-45000 INTEREST INCOME
01-45005 PROPERTY TAX P & I
01-45007 LEASES
01-45008 LEASE-PARKING LOT
01-45010 MISCELLANEOUS INCOME
01-45012 POLICE GRANT REVENUE
01-45018 CLRF GRANT (ARPA) 

01-45019 OPIOID SETTLEMENT
01-45040 SALE OF ASSETS

TOTAL INTEREST & MISC.

TOTAL REVENUES 

2,027,107 
3,814,133 

40,815 
5,882,055 

393,337 
1,395 

394,732 

468 
31,461 
96,373 
41,285 
10,767 
61,817 
48,783 

245,517 
48,724 

585,194 

141,280 
1,600 

16,956 
159,836 

81,257 
10,005 
76,177 

0 

146,523 
0 

56,811 
0 

8,500 
379,274 

7,401,091 

3,235,995 
2,700,666 

45,940 
5,982,602 

344,291 
2,783 

347,073 

0 

7,263 
47,255 
54,010 
12,437 
51,255 
52,262 

275,005 
48,447 

547,935 

166,746 
650 

16,817 
184,213 

565,851 
26,882 
77,900 

4,524 

17,365 
50,598 
82,730 

5,354 
27,949 

859,152 

7,920,975 

3,833,969 
2,720,127 

43,094 
6,597,190 

330,662 
2,465 

333,127 

0 

0 

48,075 
37,090 
13,205 
42,116 
41,576 

318,427 
45,045 

545,534 

129,128 
1,850 
6,510 

137,488 

789,070 
34,759 
79,662 

5,700 
14,872 

0 

0 

2,422 

20,638 
947,123 

8,560,462 

3,920,000 
2,650,000 

48,000 
6,618,000 

330,000 
2,000 

332,000 

0 

0 

40,000 
45,000 
13,000 
55,000 
40,000 

325,000 
so

l
ooo

568,000 

140,000 
2,000 

10,000 
152,000 

550,000 
25,000 
81,885 

0 

167,921 
0 

0 

0 

59
_(_

988 
884,794 

8,554,794 

3,867,964 
2,145,362 

27,885 
6,041,211 

314,903 
915 

315,818 

0 

424 

31,505 
34,900 
14,128 
26,073 
19,334 

244,793 
31,152 

402,308 

91,221 
550 

3,803 
95,574 

504,228 
20,637 
77,830 

0 

439,145 
0 

0 

5,082 
60,438 

1,107,360 

7,962,271 

3,920,000 
2,820,000 

43,000 
6,783,000 

450,000 
2,000 

452,000 

0 

424 

43,000 
45,000 
20,000 
35,000 
40,000 

325,000 
42,000 

550,424 

120,000 
900 

5,000 
125,900 

550,000 
30,000 
81,885 

0 
440,000 

0 

0 

0 

60,438 
1,162,323 

9,073,647 

3,920,000 
2,820,000 

43,000 
6,783,000 

400,000 
2,000 

402,000 

0 

0 

45,000 
45,000 
15,000 
30,000 
40,000 

325,000 
40

t
000 

540,000 

140,000 
2,000 
6

_(_
500 

148,500 

400,000 
30,000 
83,500 

0 

15,000 
0 

0 

0 

0 

528,500 

8,402,000 
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01 -GENERAL FUND 
ADMINISTRATION 

EXPENDITURES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 2 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 

ACTUAL 
2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

MAINTENANCE 
01-60050 BUILDING MAINTENANCE
01-60055 COMP MAINT/SOFTWARE/ACCESSORIE

TOTAL MAINTENANCE

REPAIRS 
01-60140 EQUIPMENT CONTRACTS
01-60190 JANITORIAL

TOTAL REPAIRS

CONTRACT SERVICES 
01-60200 OUTSIDE LEGAL COUNSEL
01-60205 CONSULTANT FEES
01-60206 CITY HALL/911 PROJECT MANAGER
01-60210 CITY ATTORNEY FEES
01-60210.CITY ATTORNEY - LITIGATION
01-60212 CODIFICATION
01-60214 TAX COLLECTION EXPENSE
01-60215 APPRAISAL DISTRICT EXPENSE
01-60216 AUDITING SERVICES
01-60219 CITY COUNCIL EXPENSES
01-60220 TRAINING
01-60221 MEMBERSHIPS/SUBSCRIPTIONS
01-60222 IT - MANAGED SERVICE PROVIDER
01-60230 OFFICE SUPPLIES
01-60235 ELECTION EXPENSES
01-60250 POSTAGE
01-60260 EMPLOYMENT ADS/RECRUITMENT
01-60266 CREDIT CARD FEES
01-60270 PRINTING/PUBLICATIONS
01-60280 PUBLIC NOTICES
01-60290 RECORDS STORAGE & MAINTENANCE

TOTAL CONTRACT SERVICES

PAYROLL 
01-60330 SALARIES
01-60340 PAYROLL TAX 
01-60341 RETIREMENT
01-60342 LONGEVITY
01-60343 VEHICLE/PHONE ALLOWANCE
01-60344 MEDICAL/DENTAL/VISION/LIFE INS
01-60346 WORKERS COMP INSURANCE

TOTAL PAYROLL

3,243 
27,354 
30,596 

645 

6,141 
6,785 

94,964 
28,069 

0 

62,925 
4,128 
4,421 
4,911 
8,295 

23,160 
0 

4,159 
4,649 

0 

2,231 
16,817 

562 
41,856 

24 
2,422 

15,153 
832 

319,578 

397,471 
28,983 
67,402 

715 
6,700 

52,441 
713 

554,424 

21,472 
30,867 
52,339 

1,392 
5,857 
7,249 

21,841 
53,489 
26,136 
84,862 
59,183 

2,225 
5,612 

19,876 
24,720 

0 

15,684 
4,005 

0 

1,366 
9,424 

975 
0 

0 

9,049 
5,561 
1,084 

345,090 

484,597 
34,296 
78,518 

895 
10,340 
76,815 

670 
686,132 

4,435 
20

!_
913 

25,349 

1,112 
7

!_
513 

8,625 

0 

35,513 
0 

33,723 
292,366 

11,102 
6,040 

29,756 
27,180 

1,671 
7,404 

12,408 
0 

2,254 
0 

1,498 
0 

0 

5,813 
3,736 

699 
471,163 

581,157 
42,263 

109,599 
3,055 

23,385 
81,447 

652 
841,557 

5,000 
70,000 
75,000 

2,000 
9,000 

11,000 

10,000 
84,500 

0 

75,000 
20,000 
15,000 

6,500 
32,000 
29,000 

3,000 
16,000 
13,000 

0 

3,000 
12,000 

1,000 
250 

0 

10,000 
10,000 

1,450 
341,700 

617,380 
49,395 

123,030 
4,065 

23,400 
118,605 

842 

936,717 

15,380 
22,623 
38,002 

807 
3,933 
4,740 

0 

42,786 
0 

22,460 
6,433 
3,676 
6,192 

22,526 
20,300 

897 
9,046 

11,189 
0 

959 
7,221 
1,026 

0 

0 

8,488 
0 

656 
163,857 

451,151 
34,567 
92,761 

2,820 
16,575 
83,453 

877 

682,204 

20,000 
55,000 
75,000 

2,000 
7,000 
9,000 

0 

84,500 
0 

50,000 
20,000 
15,000 

6,192 
32,000 
29,000 

3,000 
16,000 
13,000 

0 

3,000 
12,000 

1,500 
250 

0 

10,000 
10,000 

1,450 
306,892 

617,380 
49,395 

123,030 
4,065 

23,400 
118,605 

877 

936,752 

0 

60,350 
60,350 

0 

0 

0 

0 

84,500 
0 

75,000 
20,000 
15,000 

6,500 
33,500 
30,500 

3,000 
18,000 
13,000 

9,650 
3,000 

15,000 
2,000 

250 
0 

16,860 
10,000 

1,450 
357,210 

642,100 
51,375 

128,500 
5,085 

23,400 
130,465 

950 
981,875 
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PROPOSED BUDGET WORKSHEET 
AS OF: JUNE 30TH, 2025 

01 -GENERAL FUND FY2025-2026 PROPOSED BUDGET 
ADMINISTRATION 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2021-2022 2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

UTILITIES & SUNDRY 
01-60430 PUBLIC INFORMATION SERVICES 4,169 2,604 2,604 7,500 6,162 7,500 10,702 
01-60440 SUNDRY 2,732 1,572 1,323 2,000 1,674 2,000 2,000 
01-60450 TELECOM/CELL/WIFI 4,692 4,207 2,968 4,500 1,209 4,500 1,000 
01-60465 GENERAL INSURANCE 2,677 3,064 2,842 3,200 3,384 3,384 3,500 
01-60477 TEAM DEVELOPMENT 3,213 5,043 3,454 5,000 2,595 5,000 5,000 
01-60485 UNIFORMS 0 810 379 500 328 500 500 
01-60490 UTILITIES 9,343 11,824 13,730 12,000 10,900 12,000 0 

TOTAL UTILITIES & SUNDRY 26,826 29,123 27,300 34,700 26,250 34,884 22,702 

CAPITAL OUTLAY 
01-60550 COMPUTERS/FURNITURE/EQUIP 9,243 50,361 54,213 50,000 0 50,000 20,000 

TOTAL CAPITAL OUTLAY 9,243 50,361 54,213 50,000 0 50,000 20,000 

TRANSFERS 

TOTAL ADMINISTRATION 947,453 1,170,294 1,428,206 1,449,117 915,053 1,412,528 1,442,137 
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01 -GENERAL FUND 
POLICE DEPARTMENT 

EXPENDITURES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 4 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 
ACTUAL 

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

MAINTENANCE 
01-61050 BUILDING MAINTENANCE
01-61055 COMP MAINT/SOFTWARE/ACCESSORIE
01-61060 VEHICLE M & 0
01-61061 FUEL
01-61080 RADAR REP/CALIBRATION

TOTAL MAINTENANCE

REPAIRS 
01-61150 EQUIPMENT CONTRACTS/REPAIRS
01-61190 JANITORIAL

TOTAL REPAIRS

CONTRACT SERVICES 
01-61200 CITY ATTORNEY FEES
01-61210 MEDICAL EXAMINATIONS
01-61211 PSYCHOLOGICAL EXAMINATIONS
01-61213 PSYCHOLOGICAL COUNSELING
01-61215 OPIOID SETTLEMENT EXPENSES
01-61221 MEMBERSHIPS/SUBSCRIPTIONS
01-61222 IT-MANAGED SERVICE PROVIDER
01-61225 BODY CAMERA STORAGE GRANT EXP
01-61226 BODY CAMERA CONTRACT
01-61227 TASER CONTRACT
01-61230 OFFICE SUPPLIES
01-61240 POLICE SUPPLIES
01-61250 POSTAGE
01-61256 DISPATCH/CTECC
01-61260 EMPLOYMENT ADS/RECRUITING
01-61290 RECORDS STORAGE & MAINTENANCE

TOTAL CONTRACT SERVICES

PAYROLL 

01-61330 SALARIES
01-61335 CERTIFICATION PAY
01-61336 BI-LINGUAL INCENTIVE
01-61340 PAYROLL TAXES
01-61341 RETIREMENT
01-61342 LONGEVITY
01-61343 VEHICLE/PHONE ALLOWANCE
01-61344 MEDICAL/DENTAL/VISION/LIFE INS
01-61346 WORKERS COMP INSURANCE

TOTAL PAYROLL

6,219 
57,249 
13,638 
33,243 

440 

110,789 

25,959 
6,709 

32,667 

4,459 
1,040 
3,850 

650 
1,620 
6,990 

0 

3,520 
0 

0 

5,032 
20,489 

349 
122,434 

3,074 
693 

174,200 

1,204,416 
18,158 

0 

94,397 
199,471 

7,660 
7,920 

178,772 
29,405 

1,740,199 

5,848 
81,284 
30,539 
30,273 

400 
148,344 

27,169 
8,141 

35,310 

660 
913 

3,550 
200 

0 

4,509 
0 

0 

0 

0 

4,938 
22,691 

269 
140,799 

3,590 
621 

182,739 

1,282,459 
15,008 

0 

93,602 
231,362 

7,585 
7,920 

180,091 
33,115 

1,851,142 

12,928 
89,408 
23,801 
27,691 

328 
154,156 

18,919 
9,979 

28,898 

60 
1,449 
4,750 
2,890 

0 

8,732 
0 

0 

0 

0 

4,273 
24,489 

94 
161,919 

0 

185 
208,840 

1,296,633 
32,642 

0 

104,525 
255,034 

7,480 
53,125 

188,661 
34,096 

1,972,196 

10,000 
85,000 
22,000 
40,000 

1,000 
158,000 

29,000 
10,000 
39,000 

2,500 
3,000 
4,000 
2,500 
3,960 
9,000 

0 

0 

0 

0 

5,000 
22,000 

500 
186,206 

2,000 
200 

240,866 

1,549,020 
43,446 

2,400 
127,640 
315,880 

8,930 
62,520 

398,663 
34

!
955 

2,543,454 

10,253 
66,349 
37,055 
18,107 

0 

131,765 

16,244 
4,886 

21,130 

0 

370 
1,500 

200 
3,960 
1,179 

0 

0 

0 

0 

2,439 
17,981 

102 
186,207 

272 
148 

214,358 

996,631 
25,148 

50 
84,787 

212,046 
6,220 

36,285 
179,628 

35,740 
1,576,536 

12,000 
85,000 
40,000 
30,000 

1,000 
168,000 

29,000 
9,000 

38,000 

1,000 
3,000 
4,000 
2,500 
3,960 
9,000 

0 

0 

0 

0 

5,000 
22,000 

500 
186,207 

2,000 
200 

239,367 

1,450,000 
34,500 

400 
111,070 
287,400 

8,930 
53,500 

361,500 
35,740 

2,343,040 

0 

48,500 
30,000 
30,000 

1,000 
109,500 

15,000 
0 

15,000 

2,500 
3,000 
4,000 
2,500 

0 

9,000 
36,500 

0 

16,248 

12,950 
5,000 

22,000 
500 

194,611 
2,000 

200 
311,009 

1,685,760 
44,300 

2,400 
138,250 
342,300 

10,510 
62,520 

438,500 
35,740 

2,760,280 
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CITY OF WEST LAKE HILLS 
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(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 

ACTUAL 
2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

UTILITIES & SUNDRY 
01-61430 PUBLIC INFORMATION SERVICES
01-61450 TELECOM/CELL/WIFI
01-61465 GENERAL INSURANCE
01-61470 TRAINING
01-61475 COMMUNITY RELATIONS/NNO
01-61477 TEAM DEVELOPMENT
01-61480 UNIFORM ALLOWANCE
01-61485 FIRING RANGE/AMMUNITION/GUNS
01-61490 UTILITIES

TOTAL UTILITIES & SUNDRY

CAPITAL OUTLAY 
01-61550 COMPUTERS/FURNITURE/EQUIP
01-61551 DIGITAL VIDEO SYST FOR CARS
01-61553 PATROL VEHICLES
01-61554 RADIOS
01-61555 VESTS
01-61556 RADAR EQUIPMENT
01-61558 CAPITAL OUTLAY-TASERS
01-61559 CO - PD GRANT EXPENSE
01-61560 CAPITAL OUTLAY-BODY CAMERAS
01-61561 CO - FLOCK CAMERAS
01-61562 CO - RADAR SPEED TRAILER

TOTAL CAPITAL OUTLAY

TRANSFERS 

TOTAL POLICE DEPARTMENT

0 

24,311 
23,553 
15,652 

5,713 
2,929 

18,528 
10,573 
13,841 

115,101 

20,618 
5,935 

68,047 
0 

3,960 
3,579 
6,080 

0 

4,025 
0 

0 

112,242 

2,285,198 

0 

26,682 
25,487 
22,197 

5,322 
2,692 

16,392 
10,021 
16,136 

124,930 

25,566 
3,583 

148,180 
0 

5,524 
6,769 
7,458 

47,958 
8,138 

0 

0 

253,175 

2,595,640 

0 

24,800 
30,020 
27,529 

5,788 
3,078 

14,661 
7,866 

19,292 
133,034 

29,110 
15,823 
81,048 
41,381 

3,565 
3,215 

0 

0 

4,217 
0 

0 

178,359 

2,675,483 

6,835 
27,000 
33,000 
37,500 

6,000 
6,000 

18,000 
8,500 

16,000 
158,835 

12,000 
19,600 

230,000 
35,000 

3,200 
6,400 

12,950 
0 

16,248 
32,850 

0 

368,248 

3,508,403 

7,834 
14,969 
37,670 
21,150 

1,863 
2,830 

13,733 
4,866 

15,608 
120,523 

1,580 
0 

59,916 
34,512 

895 
6,384 

12,949 
0 

15,164 
0 

0 

131,399 

2,195,710 

7,834 
27,000 
37,670 
37,500 

4,000 
6,000 

18,000 
8,500 

20,000 
166,504 

13,580 
19,600 

230,000 
35,000 

3,200 
6,400 

12,950 
0 

16,248 
0 

0 

336,978 

3,291,889 

7,900 
14,500 
44,000 
37,500 

4,000 
6,000 

18,000 
8,500 

0 

140,400 

12,000 
0 

0 

14,000 
4,500 

0 

0 

0 

0 

0 

20,000 
50,500 

3,386,689 
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(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 

ACTUAL 
2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED 

MAINTENANCE 
01-63055 COMP MAINT/SOFTWARE/ACCESSORIE 
01-63060 VEHICLE M & 0 
01-63061 FUEL 

TOTAL MAINTENANCE

REPAIRS 
01-63140 EQUIPMENT CONTRACTS
01-63157 CODE COMPLIANCE EXPENSE

TOTAL REPAIRS

CONTRACT SERVICES 
01-63200 OUTSIDE LEGAL COUNSEL
01-63205 CONSULTANT FEES 
01-63206 DRAINAGE MANUAL
01-63207 CITY ENGINEER
01-63210 CITY ATTORNEY FEES
01-63220 TRAINING
01-63222 IT-MANAGED SERVICE PROVIDER 
01-63230 OFFICE SUPPLIES
01-63240 MEMBERSHIPS/PROFESSIONAL FEES
01-63245 INSP/PLAN REVIEWS-3RD PARTY
01-63250 POSTAGE 
01-63266 CREDIT CARD FEES
01-63270 PRINTING 
01-63280 PUBLIC NOTICES/ADVERTISING
01-63290 RECORDS STORAGE & MAINTENANCE

TOTAL CONTRACT SERVICES

PAYROLL 
01-63330 SALARIES 
01-63336 BI-LINGUAL INCENTIVE 
01-63340 PAYROLL TAX
01-63341 RETIREMENT
01-63342 LONGEVITY
01-63343 VEHICLE/PHONE ALLOWANCE
01-63344 MEDICAL/DENTAL/VISION/LIFE INS
01-63346 WORKERS COMP INSURANCE
01-63350 CONTRACT/TEMPORARY SUPPORT

TOTAL PAYROLL

33,789 
502 
650 

34,941 

0 
400 
400 

1,950 
151,634 

0 
0 

26,721 
2,502 

0 
1,626 
1,307 

68,683 
2,353 
9,731 
2,271 

100 
1,155 

270,032 

368,315 
0 

28,612 
61,040 

1,900 
4,280 

39,196 
1,206 
2,127 

506,675 

32,835 
912 

lr349 
35,096 

812 
161 
973 

0 
319,773 

0 
0 

26,765 
2,876 

0 
1,317 
1,997 

68,144 
2,373 

15,314 
1,517 

0 
840 

440,916 

348,766 
1,200 

26,302 
57,032 

1,960 
4,130 

50,218 
1,135 

86r225 
576,969 

32,615 
2,156 
lr293 

36,064 

890 
34 

924 

1,000 
56,775 

0 
327,666 

12,961 
2,026 

0 
957 

2,290 
51,098 

1,807 
13,607 

1,001 
276 

1,030 
472,495 

378,736 
1,200 

29,315 
71,189 

475 
17,290 
61,336 

1,177 
3,712 

564,431 

35,500 
4,200 
1,500 

41,200 

1,250 
500 

1,750 

0 
84,500 

0 
200,000 

25,000 
7,500 

0 
1,500 
4,000 

60,000 
2,000 

15,000 
1,000 
1,000 
1,100 

402,600 

391,195 
1,200 

31,312 
77,965 

410 
16,440 
88,814 

1,200 
4,000 

612,536 

23,916 
439 
626 

24,982 

806 
0 

806 

0 
81,296 

0 
108,094 

9,611 
3,015 

0 
188 

1,263 
34,730 

1,081 
16,843 

256 
0 

834 
257,211 

285,622 
850 

23,368 
58,822 

285 
11,689 
54,210 

902 
0 

435,747 

35,500 
4,200 
1,500 

41,200 

1,250 
500 

1,750 

0 
84,500 

0 
200,000 

25,000 
7,500 

0 
1,500 
4,000 

60,000 
2,000 

20,000 
1,000 
1,000 
1,100 

407,600 

391,195 
1,200 

31,312 
77,965 

410 
16,440 
88,814 

902 
0 

608,238 

25,850 
4,200 
1,500 

31,550 

0 
500 
500 

0 
84,500 
50,000 

200,000 
25,000 

7,500 
9,650 
1,500 
4,000 

60,000 
2,000 

17,000 
1,000 
1,000 
1,100 

464,250 

473,260 
1,200 

37,960 
94,500 

705 
20,400 

113,000 
1,200 

0 
742,225 
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6-27-2025 12:44 PM

01 -GENERAL FUND 
PLANNING & DEVELOPMENT 

EXPENDITURES 

UTILITIES & SUNDRY 
01-63430 PUBLIC INFORMATION SERVICES
01-63440 SUNDRY
01-63450 TELECOM/CELL/WIFI
01-63465 GENERAL INSURANCE
01-63480 RECORDING FEES
01-63485 UNIFORMS

TOTAL UTILITIES & SUNDRY

CAPITAL OUTLAY 
01-63540 COMPUTERS/FURNITURE/EQUIP

TOTAL CAPITAL OUTLAY

TRANSFERS 

TOTAL PLANNING & DEVELOPMENT 

2021-2022 
ACTUAL 

0 
0 

3,876 
2,213 

698 
944 

7,731 

0 
0 

819,779 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 7 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 
PB SELECTED 

0 0 14,150 14,966 15,000 15,000 
255 44 500 0 500 500 

4,056 3,761 4,000 1,945 4,000 3,000 
2,231 2,259 2,500 2,608 2,608 2,700 

500 536 500 500 500 500 
624 1,264 1,300 423 1,300 1,300 

7,666 7,864 22,950 20,442 23,908 23,000 

13,149 2,063 7,300 7,095 7,095 5,500 
13,149 2,063 7,300 7,095 7,095 5,500 

1,074,769 1,083,840 1,088,336 746,283 1,089,791 1,267,025 
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6-27-2025 12:44 PM CITY OF WEST LAKE HILLS PAGE: 8 

PROPOSED BUDGET WORKSHEET 
AS OF: JUNE 30TH, 2025 

01 -GENERAL FUND FY2025-2026 PROPOSED BUDGET 
PUBLIC WORKS 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2021-2022 2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

MAINTENANCE 
01-64055 COMPUTER MAINT/SOFTWARE/ACCESS 0 0 0 3,500 1,915 3,500 5,000 
01-64060 VEHICLE MAINT & OPERATIONS 0 0 0 100 30 100 500 
01-64061 FUEL 0 0 0 1,000 0 1,000 4,000 

TOTAL MAINTENANCE 0 0 0 4,600 1,945 4,600 9,500 

REPAIRS 
01-64151 DRAINAGE REPAIRS & MAINT 78,741 53,693 110,323 150,000 93,021 150,000 150,000 
01-64155 ROW MAINTENANCE 212,801 98,253 150,361 150,000 99,422 150,000 150,000 
01-64156 ROW CANOPY & RAVINE CLEARANCE 0 0 690 125,000 8,050 125,000 125,000 
01-64160 FIRE SAFETY/BRUSH PICKUP 0 1,952,913 155,543 1,700 0 1,700 1,700 
01-64165 SIGN MAINTENANCE 414 397 3,909 2,500 4,516 5,000 10,000 
01-64170 STREET LIGHTING 163 194 208 250 152 250 250 
01-64175 STREET REPAIRS 7,924 7,982 5,852 10,000 2,315 10,000 20,000 

TOTAL REPAIRS 300,044 2,113,432 426,886 439,450 207,476 441,950 456,950 

CONTRACT SERVICES 
01-64205 CONSULTANT FEES 0 9,373 2,513 0 0 0 0 
01-64217 SOLID WASTE SERVICES 482,364 517,305 543,636 567,000 376,377 567,000 592,500 
01-64220 TRAINING 0 0 0 2,000 290 2,000 4,000 
01-64222 IT-MANAGED SERVICE PROVIDER 0 0 0 0 0 0 2,000 
01-64230 OFFICE SUPPLIES 0 0 0 1,000 0 1,000 1,000 

TOTAL CONTRACT SERVICES 482,364 526,678 546,149 570,000 376,667 570,000 599,500 

PAYROLL 

01-64330 SALARIES 0 0 0 120,000 34,445 61,300 103,500 
01-64340 PAYROLL TAX 0 0 0 9,495 2,818 5,075 8,230 
01-64341 RETIREMENT 0 0 0 23,650 6,893 12,500 20,500 
01-64343 VEHICLE/PHONE ALLOWANCE 0 0 0 3,960 2,395 5,050 3,960 
01-64344 MEDICAL/DENTAL/VISION/LIFE INS 0 0 0 15,390 6,468 11,700 15,485 
01-64346 WORKERS COMP INSURANCE 0 0 0 350 0 0 350 

TOTAL PAYROLL 0 0 0 172,845 53,018 95,625 152,025 

UTILITIES & SUNDRY 
01-64430 PUBLIC INFORMATION SERVICES 0 0 0 2,521 2,500 2,500 2,500 
01-64450 TELECOM/CELL/WIFI 0 0 0 0 0 0 1,000 
01-64465 GENERAL INSURANCE 0 130 775 855 868 868 900 
01-64485 UNIFORMS 0 0 0 1,000 956 1,000 1,000 

TOTAL UTILITIES & SUNDRY 0 130 775 4,376 4,324 4,368 5,400 

CAPITAL OUTLAY 
01-64550 STREET IMPRV/TRAFFIC CALMING 8,430 4,807 0 0 0 0 0 

01-64551 SIGNS WITH RADAR 0 0 0 36,000 32,182 32,182 0 

01-64552 CITY ENTRANCE SIGNAGE 0 9,675 17,529 67,471 1,388 1,388 0 

01-64554 CAPITAL OUTLAY-VEHICLES 0 0 0 44,500 50,721 55,000 0 
01-64560 CAMPO GRANT-EANES CK TRAIL 0 0 0 0 0 0 84,000 
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6-27-2025 12:44 PM 

01 -GENERAL FUND 
PUBLIC WORKS 

EXPENDITURES 

01-64566 ANNUAL MA.INT-CEDAR OAK-YR 3
01-64567 ANNUAL MAINT-HRBRVW & WLDCT 
01-64568 ANNUAL MAINTENANCE-YEAR 4
01-64569 ANNUAL MAINTENANCE-YEAR 5
01-64570 ANNUAL MAINTENANCE-YEAR 6

TOTAL CAPITAL OUTLAY 

TRANSFERS 

TOTAL PUBLIC WORKS 

HL 

2021-2022 
ACTUAL 

37,882 
322,988 

40,517 
73,631 

0 
483,448 

1,265,856 

CITY OF WEST LAKE HILLS

PROPOSED BUDGET WORKSHEET 
AS OF: JUNE 30TH, 2025 

FY2025-2026 PROPOSED BUDGET 

PAGE: 9 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 
636,087 0 0 0 0 0 

3,266 0 0 0 0 0 
4,792 0 0 0 0 0 
4,792 0 0 0 0 0 

942 0 0 0 0 0 
664,361 17,529 147,971 84,290 88,570 84,000 

3,304,601 991,338 1,339,242 727,721 1,205,113 1,307,375 
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6-27-2025 12:44 PM

01 -GENERAL FUND 
MUNICIPAL COURT 

EXPENDITURES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 10 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 

ACTUAL 
2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED 

MAINTENANCE 

REPAIRS 
01-67140 EQUIPMENT CONTRACTS
01-67150 COMP MAINT/SOFTWARE/ACCESSORIE

TOTAL REPAIRS

CONTRACT SERVICES 
01-67220 TRAINING
01-67221 MEMBERSHIPS/SUBSCRIPTIONS
01-67222 IT-MANAGED SERVICE PROVIDER
01-67230 OFFICE SUPPLIES
01-67250 POSTAGE 
01-67260 PROSECUTOR FEES
01-67266 CREDIT CARD FEES
01-67290 RECORDS STORAGE & MAINTENANCE

TOTAL CONTRACT SERVICES 

PAYROLL 
01-67330 SALARIES 
01-67336 BI-LINGUAL INCENTIVE 
01-67340 PAYROLL TAXES 
01-67341 RETIREMENT
01-67342 LONGEVITY
01-67343 VEHICLE/PHONE ALLOWANCE
01-67344 MEDICAL/DENTAL/VISION/LIFE INS
01-67346 WORKERS COMP INSURANCE 

TOTAL PAYROLL

UTILITIES & SUNDRY 
01-67430 PUBLIC INFORMATION SERVICES 
01-67450 TELECOM/CELL/WIFI
01-67465 GENERAL INSURANCE
01-67475 PUBLIC EDUCATION/COMM RELATION
01-67477 TEAM DEVELOPMENT
01-67485 UNIFORMS

TOTAL UTILITIES & SUNDRY 

CAPITAL OUTLAY 
01-67550 COMPUTERS/FURNITURE/EQUIP 

TOTAL CAPITAL OUTLAY 

0 
24,457 
24,457 

2,520 
195 

0 
1,077 

816 
28,177 

8,400 
582 

41,767 

145,913 
0 

11,313 
21,142 

1,330 
0 

24,752 
661 

205,110 

2,480 
2,331 

588 
155 

0 
0 

5,554 

0 
0 

812 
27,706 
28,518 

4,405 
150 

0 
1,083 

838 
57,171 
10,261 

295 
74,202 

158,827 
1,200 

11,857 
23,460 

1,805 
2,090 

26,026 
622 

225,888 

2,604 
2,300 

761 
250 

0 
200 

6,115 

4,493 
4,493 

890 
29,960 
30,849 

3,158 
253 

0 
462 
530 

33,236 
2,883 

13 
40,535 

169,392 
1,200 

13,405 
29,644 

2,065 
8,250 

27,948 
659 

252,563 

0 
1,319 

664 
0 
0 

176 
2,159 

0 
0 

1,000 
29,500 
30,500 

3,000 
300 

0 
1,250 

800 
40,000 

0 
0 

45,350 

187,120 
1,200 

15,230 
32,473 

2,560 
7,920 

44,407 
652 

291,562 

3,065 
1,600 

700 
250 

0 
200 

5,815 

0 
0 

807 
25,622 
26,429 

3,687 
300 

0 
381 

43 
25,844 

0 
12 

30,267 

129,904 
850 

10,651 
24,446 

1,695 
5,610 

30,062 
829 

204,047 

4,068 
491 
943 

0 
0 
0 

5,502 

0 
0 

1,000 
29,500 
30,500 

3,250 
300 

0 
1,250 

800 
40,000 

0 
15 

45,615 

187,120 
1,200 

15,230 
32,473 

2,560 
7,920 

44,407 
829 

291,739 

4,068 
1,600 

943 
250 

0 
200 

7,061 

0 
0 

0 
17,650 
17,650 

3,500 
300 

13,500 
1,000 

800 
40,000 

0 
15 

59,115 

201,280 
2,400 

16,332 
33,735 

2,820 
7,920 

48,850 
850 

314,187 

4,100 
300 

1,000 
0 

250 
200 

5,850 

0 
0 
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6-27-2025 12:44 PM 

01 -GENERAL FUND 
MUNICIPAL COURT 

EXPENDITURES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 11 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 

ACTUAL 
2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 
______________________________________________________________________ PB _____ SELECTED 

TRANSFERS 

TOTAL MUNICIPAL COURT 276,889 339,217 326,107 373,227 266,245 374,915 396,802 
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6-27-2025 12:44 PM

01 -GENERAL FUND 
FACILITIES MAINT & OPERAT 

EXPENDITURES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 12 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 
ACTUAL 

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED 

MAINTENANCE 

01-68050 BUILDING MAINTENANCE/SUPPLIES 0 0 0 5,000 0 5,000 20,000 
01-68051 GROUNDS MAINT-CITY HALL 0 0 0 5,000 0 5,000 25,000 

TOTAL MAINTENANCE 0 0 0 10,000 0 10,000 45,000 

REPAIRS 

01-68140 EQUIPMENT CONTRACTS 0 0 0 5,000 0 5,000 38,250 
01-68190 JANITORIAL 0 0 0 5,000 0 5,000 25,000 

TOTAL REPAIRS 0 0 0 10,000 0 10,000 63,250 

UTILITIES & SUNDRY 

01-68450 TELECOM/INTERNET 0 0 0 5,000 0 5,000 22,600 
01-68465 GENERAL INSURANCE 0 0 0 8,750 0 8,750 35,000 
01-68490 UTILITIES 0 0 0 5,000 4,954 10,000 35,000 

TOTAL UTILITIES & SUNDRY 0 0 0 18,750 4,954 23,750 92,600 

TOTAL FACILITIES MAINT & OPERAT 0 0 0 38,750 4,954 43,750 200,850 

TOTAL EXPENDITURES 5,595,174 8,484,521 6,504,975 7,797,075 4,855,966 7,417,986 8,000,878 
========== ---------- =========== ------ - -

-
---

REVENUE OVER/(UNDER) EXPENDITURES 1,805,917 ( 563,546) 2,055,487 757,719 3,106,305 1,655,661 401,122 
----------- ========== ----------- ------------ ============ ------

--
---

*** END OF REPORT *** 
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6-27-2025 12:44 PM 

04 -2021 STREET MA.INT FUND 

REVENUES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 13 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 
ACTUAL 

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

TAXES 
04-40200 SALES TAX

TOTAL TAXES

TOTAL REVENUES 

0 

0 

0 

1,350,333 
1,350,333 

1,350,333 

1,360,063 
1,360,063 

1,360,063 

1,300,000 
1,300,000 

1,300,000 

1,072,681 
1,072,681 

1,072,681 

1,400,000 
1,400,000 

1,400,000 

1,400,000 
1,400,000 

1,400,000 
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6-27-2025 12:44 PM 

04 -2021 STREET MAINT FUND 
PUBLIC WORKS 

EXPENDITURES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 14 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 

ACTUAL 
2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

CONTRACT SERVICES 

04-64205 CONSULTANT FEES 0 113,493 111,300 50,000 475 475 0 
04-64207 ENGINEERING 0 0 0 0 11,591 11,591 0 

TOTAL CONTRACT SERVICES 0 113,493 111,300 50,000 12,066 12,066 0 

CAPITAL OUTLAY 

04-64570 ANNUAL MAINTENANCE-FY22-23 0 0 135,363 35,870 35,870 35,870 0 
04-64571 ANNUAL MAINTENANCE-FY23-24 0 0 181,432 0 0 0 0 
04-64572 ANNUAL MAINTENANCE-FY24-25 0 0 0 1,083,270 1,290,178 1,400,000 0 
04-64573 ANNUAL MAINTENANCE-FY25-26 0 0 0 0 0 0 1,400,000 

TOTAL CAPITAL OUTLAY 0 0 316,794 1,119,140 1,326,048 1,435,870 1,400,000 

TOTAL PUBLIC WORKS 0 113,493 428,095 1,169,140 1,338,114 1,447,936 1,400,000 

TOTAL EXPENDITURES 0 113,493 428,095 1,169,140 1,338,114 1,447,936 1,400,000 
----------- =========== ========== 

REVENUE OVER/(UNDER) EXPENDITURES 0 1,236,840 931,969 130,860 ( 265,433) ( 47,936) 0 
---------- ----------- ----------- ------------ ------------

*** END OF REPORT *** 
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6-27-2025 12:44 PM 

06 -COURT SPECIAL REVENUE 

2021-2022 
REVENUES ACTUAL 

FINES & WARRANTS 
06-44170 LTPDF-LOCAL TRUANCY PREVENTION 6,420 
06-44180 LMJF-LOCAL MUNICIPAL JURY FUND 128 
06-44200 SECURITY FEES 6,663 
06-44300 TECHNOLOGY FEES 5,628 

TOTAL FINES & WARRANTS 18,839 

CHILD SAFETY REVENUE 
06-45015 CHILD SAFETY & HEALTH REVENUE 10,704 

TOTAL CHILD SAFETY REVENUE 10,704 

TOTAL REVENUES 29,543 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 15 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

7,440 6,420 6,000 4,570 6,000 6,000 
149 128 100 91 100 100 

7,447 6,464 6,000 4,543 6,000 6,000 
6,153 5,372 5,100 3,331 5,100 5,100 

21,189 18,384 17,200 12,535 17,200 17,200 

12,060 8,912 9,000 6,714 9,000 9,000 
12,060 8,912 9,000 6,714 9,000 9,000 

33,249 27,296 26,200 19,249 26,200 26,200 
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6-27-2025 12:44 PM 

06 -COURT SPECIAL REVENUE 
MUNICIPAL COURT 

EXPENDITURES 

CONTRACT SERVICES 
06-67290 SECURITY EXPENSE
06-67291 TECHNOLOGY EXPENSE
06-67292 TRANSLATION SERVICES

TOTAL CONTRACT SERVICES

PAYROLL 

CAPITAL OUTLAY 
06-67560 CO - TECHNOLOGY EXPENSE

TOTAL CAPITAL OUTLAY

TOTAL MUNICIPAL COURT 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

2021-2022 
ACTUAL 

2,803 
1,571 

340 
4,714 

0 

0 

4,714 

4,714 

24,829 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 16 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 
ACTUAL 

5,781 
3,863 

923 
10,567 

0 

0 

10,567 

10,567 

22,682 

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 
-----

4,955 6,000 5,607 7,500 9,000 
3,382 6,000 4,483 6,000 6,000 

998 1,000 156 1,000 1,000 
9,335 13,000 10,246 14,500 16,000 

2,520 5,000 0 5,000 5,000 
2,520 5,000 0 5,000 5,000 

11,855 18,000 10,246 19,500 21,000 

11,855 18,000 10,246 19,500 21,000 
=========== ----------- ------------ ============ ---------· --

15,441 8,200 9,003 6,700 5,200 
=========== 

*** END OF REPORT *** 
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6-27-2025 12:44 PM

07 -PD SPECIAL REVENUE 

REVENUES 

PD SPECIAL REVENUE 
07-45014 POLICE TRAINING REV (LEOSE)

TOTAL PD SPECIAL REVENUE

TOTAL REVENUES 

2021-2022 
ACTUAL 

1,197 
1,197 

1,197 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 17 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

1,197 1,670 3,035 3,035 3,035 1,500 
1,197 1,670 3,035 3,035 3,035 1,500 

1,197 1,670 3,035 3,035 3,035 1,500 
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6-27-2025 12:44 PM

07 -PD SPECIAL REVENUE 
POLICE DEPARTMENT 

EXPENDITURES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 18 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 

ACTUAL 
2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

UTILITIES & SUNDRY 
07-61470 LEOSE TRAINING 
07-61471 SPECIAL REVENUE TRAINING

TOTAL UTILITIES & SUNDRY

CAPITAL OUTLAY 

TOTAL POLICE DEPARTMENT 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

0 
0 
0 

0 

0 

1,197 

1,313 
lt 722 
3,034 

3,034 

3,034 

1,837) 

*** END OF REPORT *** 

1,504 
0 

1,504 

1,504 

1,504 

166 

3,035 
0 

3,035 

3,035 

3,035 

0 

0 
0 
0 

0 

0 

3,035 

3,035 
0 

3,035 

3,035 

3,035 

0 

1,500 
0 

1,500 

1,500 

1,500 

0 
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6-27-2025 12:44 PM CITY OF WEST LAKE HILLS PAGE: 19 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
08 -STAN GRAHAM MEM TREE FUND FY2025-2026 PROPOSED BUDGET 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2021-2022 2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

REVENUE 
08-40200 OAK WILT FEE 17,250 13,950 10,950 9,000 12,600 15,000 15,000 
08-40260 TREE REPLACEMENT REVENUE 31,100 79,100 157,013 0 39,250 39,250 0 

TOTAL REVENUE 48,350 93,050 167,963 9,000 51,850 54,250 15,000 

DONATIONS 
08-45020 DONATIONS-STAN GRAHAM 0 75 1,031 0 0 0 0 

TOTAL DONATIONS 0 75 1,031 0 0 0 0 

TOTAL REVENUES 48,350 93,125 168,994 9,000 51,850 54,250 15,000 
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6-27-2025 12:44 PM

08 -STAN GRAHAM MEM TREE FUND 
TREE FUND 

EXPENDITURES 

MAINTENANCE 
08-60050 BEAUTIFICATION 

TOTAL MAINTENANCE

REPAIRS 
08-60156 CITY SIGN/MEDIAN MAINT&LNDSCP 

TOTAL REPAIRS

PAYROLL 
08-60305 CONTRACT ARBORIST

TOTAL PAYROLL

UTILITIES & SUNDRY 

TOTAL TREE FUND 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 20 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2021-2022 2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 
PB SELECTED 

22,973 26,863 8,886 10,000 0 10,000 5,000 
22,973 26,863 8,886 10,000 0 10,000 5,000 

1,140 8,275 14,968 5,000 12,900 20,000 20,000 
1,140 8,275 14,968 5,000 12,900 20,000 20,000 

0 0 0 0 0 0 6,000 
0 0 0 0 0 0 6,000 

24,113 35,139 23,854 15,000 12,900 30,000 31,000 

24,113 35,139 23,854 15,000 12,900 30,000 31,000 

24,237 57,986 145,140 6,000) 38,950 24,250 16,000) 

*** END OF REPORT *** 
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WW FUND 

WW Fund Balance 

Less: Debt Service Reserve Fund 
Unrestricted WW Fund Balance 

CITY OF WEST LAKE HILLS 

PROPOSED BUDGET SUMMARY TOTALS -WASTEWATER 

FY 2025-2026 

AS OF 7/2/25 

WASTEWATER (WW) FUNDS 
02 10 11 

WW FUND WW DEBT WW CONSTR. TOTAL WW 
SERVICE FUND FUND FUNDS 

REVENUES 

$ - $ - $ - $ -

2,966,361 450 23,000 2,989,811 

$ 2,966,361 $ 450 $ 23,000 $ 2,989,811 

EXPENSES 

$ - $ - $ - $ -

2,781,165 - - 2,781,165 

$ 2,781,165 $ - $ - $ 2,781,165 

BUDGET SURPLUS/ (SHORTFALL} 

$ 185,196 $ 450 $ 23,000 $ 208,646 

PROJECTED 

YEAR END 

Audited Audited Audited FUND BALANCE 

9/30/22 9/30/23 9/30/24 FY24-25 

$ 4,087,338 $ 4,854,914 $ 5,647,361 $ 5,749,897 

PROPOSED 
BUDGET FUND 

BALANCE 

FY25-26 

$ 5,958,543 

$ (1,174,545) $ (1,174,545) $ (1,174,545) $ (1,174,545) $ (1,174,545) 

$2,912,793.00 $3,680,369.00 $4,472,816.00 $4,575,352.00 $4,783,998.00 

WW-I 
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6-27-2025 12:48 PM CITY OF WEST LAKE HILLS PAGE: 1 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
02 -WASTE WATER FUND FY2025-2026 PROPOSED BUDGET 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2021-2022 2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

REVENUE 

02-50100 WASTEWATER REVENUE 2,331,124 2,399,673 2,559,382 2,600,000 1,575,296 2,600,000 2,600,000 
02-50200 WASTEWATER PENALTIES 14,087 11,371 12,774 5,000 3,885 8,000 8,000 
02-50250 INDUSTRIAL SURCHARGE REVENUE 31,707 35,750 96,973 50,000 55,013 94,395 95,000 
02-50300 REIMBURSEMENT REVENUE 7,580 7,800 8,022 8,000 4,168 8,000 8,000 
02-50310 GRINDER PUMP MAINTENANCE FEE 0 0 0 139,000 69,328 139,000 144,000 
02-50400 ENGINEERING ASSESSMENT FEE 1,503 4,740 2,431 300 0 300 300 
02-50500 ADMINISTRATIVE FEES 4,489 5,059 3,965 2,000 2,180 3,400 3,400 
02-50505 CREDIT CARD FEES 0 ( 20) 0 0 0 0 0 
02-50700 IMPACT FEES 7,661 30,644 22,983 7,661 0 7,661 7,661 
02-50750 INTEREST INCOME 298 1,780 2,148 1,600 1,305 1,600 100,000 

TOTAL REVENUE 2,398,449 2,496,797 2,708,678 2,813,561 1,711,175 2,862,356 2,966,361 

TOTAL REVENUES 2,398,449 2,496,797 2,708,678 2,813,561 1,711,175 2,862,356 2,966,361 
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6-27-2025 12:48 PM

02 -WASTE WATER FUND 
WASTEWATER DEPARTMENT 

EXPENDITURES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 2 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------)

2022-2023 
ACTUAL 

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

___________________________________________________________________ PB _____ SELECTED

MAINTENANCE 

CONTRACT SERVICES 
02-60205 WASTEWATER PROJECT CONSULTANT
02-60210 RATE ANALYSIS
02-60220 TREATMENT CHARGES (COA)

02-60225 TRAINING
02-60230 BILLING FEES/AWR 
02-60240 LEGAL SERVICES
02-60250 WW CHEMICALS 
02-60260 WW UTILITIES 
02-60266 CREDIT CARD/BANK FEES 
02-60270 WW M & 0 - FIXED/CROSSROADS
02-60275 WW M & 0 - VARIABLE/CROSSROADS
02-60280 WW GRINDER PUMP REPLACE/REPAIR 
02-60290 RECORDS STORAGE & MAINTENANCE

TOTAL CONTRACT SERVICES 

PAYROLL 

UTILITIES & SUNDRY 
02-60410 ENGINEERING
02-60465 GENERAL INSURANCE

TOTAL UTILITIES & SUNDRY

CAPITAL OUTLAY 
02-60510 DEBT PAYMENTS
02-60515 DEBT PMT TO GENERAL FUND
02-60565 CAPITAL OUTLAY - WW SYSTEM
02-60570 WW LIFT STATION PUMPS

TOTAL CAPITAL OUTLAY

TRANSFERS 
02-60998 DEPRECIATION

TOTAL TRANSFERS

TOTAL WASTEWATER DEPARTMENT 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

0 
1,375 

412,631 
0 

54,385 
0 

19,292 
7,457 
1,660 

27,105 
177,370 

0 
0 

701,276 

21,087 
6,676 

27,762 

228,251 
0 
0 
0 

228,251 

621,201 
621,201 

1,578,490 

1,578,490 

819,959 

0 
0 

446,520 
0 

57,678 
1,660 

11,936 
7,492 

95 
63,518 

290,461 
0 

180 
879,539 

36,755 
7,549 

44,304 

210,231 
0 
0 
0 

210,231 

620,411 
620,411 

1,754,485 

1,754,485 

742,312 

*** END OF REPORT *** 

4,945 
0 

501,882 
250 

62,588 
0 

11,638 
9,916 

161 
70,800 

333,867 
0 

148 
996,196 

124,264 
9,326 

133,590 

193,581 
0 
0 
0 

193,581 

622,714 
622,714 

1,946,081 

1,946,081 

762,597 

0 
40,000 

500,000 
3,000 

63,600 
1,500 
5,000 
9,000 

0 
76,800 

300,000 
0 

120 
999,020 

100,000 
10,000 

110,000 

1,289,399 
150,000 
120,000 

0 
1,559,399 

0 
0 

2,668,419 

2,668,419 

145,142 

300 
18,146 

375,150 
380 

43,407 
0 

4,239 
7,567 

20 
41,300 

104,687 
139,654 

167 
735,017 

63,410 
10,401 
73,811 

87,200 
0 

12,610 
8

{
193 

108,002 

0 
0 

916,830 

916,830 

794,345 

300 
40,000 

500,000 
3,000 

63,600 
1,500 
5,000 
9,000 

120 
76,800 

200,000 
250,000 

200 
1,149,520 

100,000 
10,401 

110,401 

1,289,399 
150,000 

35,000 
50,000 

1,524,399 

0 
0 

2,784,320 

2,784,320 

78,036 

0 
0 

510,000 
3,000 

65,600 
1,500 

10,000 
9,000 

120 
76,800 

200,000 
200,000 

150 
1,076,170 

120,000 
11,000 

131,000 

1,288,995 
150,000 
135,000 

0 
1,573,995 

0 
0 

2,781,165 

2,781,165 

185,197 
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6-27-2025 12:48 PM 

10 -WASTEWATER DEBT SERVICE 

REVENUES 

INCOME 
10-40100 INTEREST INCOME 

TOTAL INCOME

TOTAL REVENUES 

2021-2022 
ACTUAL 

112 

112 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 3 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

1,270 893 900 335 450 450 
1,270 893 900 335 450 450 

1,270 893 900 335 450 450 

Page 151 of 164



6-27-2025 12:48 PM

10 -WASTEWATER DEBT SERVICE 
WW DEBT SERVICE 

EXPENDITURES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 4 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 
ACTUAL 

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

CAPITAL OUTLAY 

REVENUE OVER/(UNDER) EXPENDITURES 112 1,270 893 900 335 450 450 

*** END OF REPORT *** 
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6-27-2025 12:48 PM 

11 -WASTEWATER CONSTRUCTION 

REVENUES 

INCOME 
"""'I'i"='iolOO INTEREST INCOME 

TOTAL INCOME 

TOTAL REVENUES 

2021-2022 
ACTUAL 

4,023 
4,023 

4,023 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 5 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 
PB SELECTED 

23,995 28,957 25,000 16,952 23,000 23,000 
23,995 28,957 25,000 16,952 23,000 23,000 

23,995 28,957 25,000 16,952 23,000 23,000 
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6-27-2025 12:48 PM

11 -WASTEWATER CONSTRUCTION 
EXPENSE 

EXPENDITURES 
2021-2022 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 6 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 
ACTUAL 

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

REPAIRS 

CONTRACT SERVICES 

CAPITAL OUTLAY 

TRANSFERS 

REVENUE OVER/(UNDER) EXPENDITURES 4,023 23,995 28,957 25,000 16,952 23,000 23,000 

*** END OF REPORT *** 
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CITY OF WEST LAKE HILLS 

PROJECTED YEAR END BUDGET SUMMARY TOTALS 

2022 GO & 2023 CO BOND FUNDS 

FY 2024-2025 

AS OF 7/2/25 

TRANSFER IN FROM GF 

TRF FROM FUND 23 TO 22 

TRF FROM FUND 23 TO 22 

2022 GO & 2023 CO BOND 

FUNDS 

$ 

$ 

$ 

$ 

2022 GO & 2023 CO BOND FUNDS 

21 22 23 

BONDl&S 202260 BOND 2023 COBOND TOTAL 2022& 

FUND CAPITAL PROJ FUND 2023 BOND 

FUND FUNDS 

REVENUES 

3,551,859 3,551,859 

- $ 9,969,435 $ 9,969,435 

1,974,569 350,000 80,005 2,404,574 

1,974,569 $ 13,871,294 $ 80,005 $ 15,925,868 

EXPENSES 

$ 9,969,435 9,969,435 

1,963,069 19,688,617 21,651,686 

1,963,069 $ 19,688,617 $ 9,969,435 $ 31,621,121 

BUDGET SURPLUS/ (SHORTFALL) 

11,500 $ (5,817,323) $ (9,889,430) $ (15,695,253) 

PROJECTED 

YEAR END 

FUND 

Audited Audited Audited BALANCE 

9/30/22 9/30/23 9/30/24 FY24-25 

FUND BALANCE $ 17,963,484 $ 26,749,576 $ 17,456,030 $ 1,760,777 

FUND BALANCE DETAIL: 

FUND 21 $ 10,582 $ 8,124 $ 22,226 $ 33,726 

FUND 22 $ 17,952,902 $ 17,183,973 $ 7,544,374 $ 1,727,051 

FUND 23 $ $ 9,557,478 $ 9,889,430 $ (O) 

$ 17,963,484 $ 26,749,575 $ 17,456,030 $ 1,760,777 

2022 GO/2023 CO BOND FUNDS - I 
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6-27-2025 02:23 PM

?1 -BONDS I & S FUND 

�s 

� 

21-40100 PROPERTY TAXES I&S
21-40105 PROPERTY TAX P&I

TOTAL REVENUE

CNTEREST & MISC 
21-45000 INTEREST INCOME
21-45105 ISSUED BONDS PREMIUM

TOTAL INTEREST & MISC

�OTAL REVENUES 

2021-2022 
ACTUAL 

0 
0 

7 
10,575 
10,582 

10,582 

CITY OF WEST LAKE BILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TB, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 1 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 
ACTUAL 

1,353,156 
0 

1,353,156 

518 
8,007 
8,525 

1,361,681 

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB ____ SELECTED_ 

1,978,581 1,365,344 1,956,406 1,962,219 1,959,219 
0 0 10,438 11,500 11,500 

1,978,581 1,365,344 1,966,844 1,973,719 1,970,719 

1,071 1,000 628 850 850 
0 0 0 0 0 

1,071 1,000 628 850 850 

1,979,652 1,366,344 1,967,472 1,974,569 1,971,569 
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6-27-2025 02:23 PM

?1 -BONDS I & S FUND 
?022 GO BOND FUND I&S 

CXPENDITtraES 

=ONTRACT SERVICES 
21-60221 MEMBERSHIPS/SUBSCRIPTIONS

TOTAL CONTRACT SERVICES 

:::APITAL OUTLAY 
21-60510 DEBT PYMT-PRINCIPAL 2022 GO
21-60515 DEBT PYMT-nrrEREST 2022 GO 
21-60520 DEBT PYMT-PRINCIPAL 2023 CO
21-60525 DEBT PYMT-nrrEREST 2023 CO

TOTAL CAPITAL OUTLAY 

TOTAL 2022 GO BOND FUND I&S 

�AL EXPENDITURES 

mVENUE OVER/(UNDER) EXPENDITURES 

CITY OF WEST LAKE RILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JONE 30TB, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 2 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2021-2022 2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED_ 

0 0 0 350 0 850 850 
0 0 0 350 0 850 850 

0 240,000 605,000 635,000 635,000 635,000 665,000 
0 1,124,139 761,344 730,344 373,109 730,344 697,844 

0 0 205,000 0 205,000 205,000 215,000 
0 0 394,206 0 198,500 391,875 381,375 
0 1,364,139 1,965,550 1,365,344 1,411,609 1,962,219 1,959,219 

0 1,364,139 1,965,550 1,365,694 1,411,609 1,963,069 1,960,069 

0 1,364,139 1,965,550 1,365,694 1,411,609 1,963,069 1,960,069 

10,582 ( 2,458) 14,102 650 555,863 11,500 11,500 
==== 

*** END OF REPORT *** 
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6-27-2025 02:23 PM

22 -GO & CO BOND CAPITAL PROJ 

mVENUES 

mvENUE 

22-40900 TRANSFER IN
TOTAL REVENUE

CNTEREST & ISSUANCE COSTS 
22-45000 :INTEREST INCOME
22-45100 ISSUED BONDS PAR VALUE
22-45105 ISSUED BONDS PREMIUM

TOTAL :INTEREST & ISSUANCE COSTS

OOTAL REVENUES 

2021-2022 
ACTUAL 

0 

146,736 
23,825,000 

1,459,079 
25,430,815 

25,430,815 

CITY OF WEST LAKE BILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TB, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 3 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED_ 

0 0 13,147,478 551,859 13,521,294 0 
0 0 13,147,478 551,859 13,521,294 0 

917,874 76,213 450,000 295,277 350,000 50,000 
0 0 0 0 0 0 
0 0 0 0 0 0 

917,874 76,213 450,000 295,277 350,000 50,000 

917,874 76,213 13,597,478 847,136 13,871,294 50,000 
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6-27-2025 02:23 PM

22 -GO & CO BOND CAPITAL PROJ 
2022 GO BOND FUND CAP PRJ 

!:XPENDITURES 

:!ONTRACT SERVICES 
22-64221 MEMBERSHIPS/SUBSCRIPTIONS

TOTAL CONTRACT SERVICES

::APITAL OUTLAY 
22-64500 CITY HALL - LAND PURCHASE
22-64501 CITY HALL CONSTRUCTION
22-64502 CITY HALL PROJECT MANAGER
22-64503 CITY HALL-GEO & MATERIAL TEST
22-64504 CITY HALL-ARCHITECTURE EXPENSE
22-64505 CAMP CRAFT/EANES CREEK
22-64510 LAUREL VALLEY RD
22-64515 REDBUD TRAIL
22-64520 TERRACE MOUNTAIN
22-64525 WESTLAKE DRIVE
22-64530 YAUPON VALLEY RD
22-64535 ROADS-PROJECT MANAGEMENT
22-64550 CITY HALL-FURN/FIXTURES/EQUIP

TOTAL CAPITAL OUTLAY

rRANSFERS 
22-64999 DEBT ISSUANCE COSTS

TOTAL TRANSFERS

TOTAL 2022 GO BOND FUND CAP PRJ 

OOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

2021-2022 
ACTUAL 

0 

6,323,664 
0 
0 
0 
0 

204,649 

185,390 
136,822 

60,868 

161,995 
120,446 

0 
0 

7,193,834 

284,079 

284,079 

7,477,912 

7,477,912 

17,952,902 ( 

CITY OF WEST LAKE BILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TH, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 4 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 

ACTUAL 

0 
0 

0 
1,150 

146,969 

21,066 
708,217 
128,503 
151,332 

93,992 

100,424 

153,114 

110,459 
71,577 

0 
1,686,803 

0 
0 

1,686,803 

1,686,803 

768,929) ( 

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 
----

350 0 0 0 0 
350 0 0 0 0 

0 0 0 0 0 
5,371,938 12,000,000 10,154,327 12,788,000 0 

220,492 125,000 137,085 183,727 0 
40,373 0 26,713 29,370 0 

1,031,059 300,000 99,486 364,369 0 
677,435 3,740,000 2,935,023 3,365,100 0 

42,041 665,000 396,150 397,500 0 
1,105,604 730,000 955,334 935,848 0 

10,414 0 0 0 0 
223,655 1,220,000 671,730 675,000 0 
937,919 600,000 254,959 250,953 0 

54,531 100,000 94,346 198,750 0 
0 0 102,977 500,000 0 

9,715,462 19,480,000 15,828,129 19,688,617 0 

0 0 0 0 0 
0 0 0 0 0 

9,715,812 19,480,000 15,828,129 19,688,617 0 

9,715,812 19,480,000 15,828,129 19,688,617 0 

9,639,600) ( 5,882,522) ( 14,980,993) ( 5,817,323) 50,000 

*** END OF REPORT *** 
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6-27-2025 02:23 PM

23 -2023 CO BOND I&S FUND 

REVENUES 

REVENUE 
23-40100 PROPERTY TAXES I&S

TOTAL REVENUE

INTEREST & MISC 
23-45000 INTEREST INCOME
23-45100 ISSUED BONDS PAR VALUE
23-45105 ISSUED BONDS PREMIUM

TOTAL INTEREST & MISC

roTAL REVENUES 

2021-2022 
ACTUAL 

0 
0 

0 
0 
0 
0 

0 

CITY OF WEST LAKE BILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TB, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 5 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 

2022-2023 
ACTUAL 

0 
0 

57,478 
9,210,000 

470,175 
9,737,653 

9,737,653 

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 
----

0 596,875 0 0 0 
0 596,875 0 0 0 

332,452 200,000 80,005 80,005 0 
0 0 0 0 0 
0 0 0 0 0 

332,452 200,000 80,005 80,005 0 

332,452 796,875 80,005 80,005 0 
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6-27-2025 02:23 PM

23 -2023 CO BOND I&S FUND 
2023 CO BOND FUND 

EXPENDITURES 

CONTRACT SERVI:CES 
23-60221 MEMBERSHIPS/SUBSCRIPTIONS

TOTAL CONTRACT SERVI:CES 

CAPITAL OUTLAY 
23-60510 DEBT PA'!MENT - PRINCIPAL
23-60515 DEBT PAYMENT-:INTEREST

TOTAL CAPITAL OUTLAY

TRANSFERS 
23-60900 TRANSFER OUT
23-60999 DEBT ISSUANCE COSTS

TOTAL TRANSFERS

TOTAL 2023 CO BOND FUND 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

2021-2022 
ACTUAL 

0 
0 

0 
0 

0 
0 
0 

0 

0 

0 

CITY OF WEST LAKE BILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: JUNE 30TB, 2025 
FY2025-2026 PROPOSED BUDGET 

PAGE: 6 

(-------------- 2024-2025 ---------------) (------- 2025-2026 --------) 
2022-2023 

ACTUAL 

0 
0 

0 
0 
0 

0 
180,175 
180,175 

180,175 

180,175 
= 

9,557,478 
-

2023-2024 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 
----

500 500 0 0 0 
500 500 0 0 0 

0 205,000 0 0 0 
0 391,875 0 0 0 
0 596,875 0 0 0 

0 10,147,478 0 9,969,435 0 
0 0 0 0 0 
0 10,147,478 0 9,969,435 0 

500 10,744,853 0 9,969,435 0 

500 10,744,853 0 9,969,435 0 

331,952 ( 9,947,978) 80,005 ( 9,889,430) 0 
--

*** END OF REPORT *** 
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Property Tax Calculations 
Change 2024 

2020 2021 2022 2023 2024 2025 to 2025 
NET CERTIFIED VALUE TOTAL 
TAXABLE.July 25th $1,270,829,805 $2,423,598,391 $3,006,022,292 $3,242,120,186 $3,256,808,122 $3,665,108,081 12.54% 

VALUE UNDER PROTEST .July 25th $1,060,387,402 $163,338,320 $69,970,954 $230,317,162 $68,878,260 $329,859,727 

TOTAL TAXABLE (at year end) $2,389,494,401 $ 2,593,827,801 $ 3,075,120,968 $3,264,590,194 $3,320,832,669 $3,335,248,354 I 0.43% 

TOTAL NEW PROPERTY $34,359,586 $27,109,456 $18,465,628 $35,497,901 $54,399,099 $40,726,851 

APPRAISED VALUE $2,663,870,394 $ 2,993,334,812 $4,244,779,564 $4,306,492,637 $3,808,018,943 $4,477,991,358 17.59% 

AVERAGE APPRAISED RESIDENCE $1,362,306 $1,639,087 $2,584,484 $2,604,792 $2,230,849 $2,721,558 22.00% 

AVERAGE TAXABLE RESIDENCE $1,329,391 $1,467,444 $1,698,274 $1,856,906 $1,993,778 $2,.178,084 9.24% 
I 

VOTER-APPROVAL RATE 0.0786 0.0767 0.1504 0.1667 0.1808 0.1841 1.80% 

ADOPTED TAX RATE 0.0786 0.0786 0.1504 0.1786 
I, 

0.1786 a 0.17783aProposed Rate llfl 
I 

TOTAL TAX LEVY $ 1,878,142.60 $ 2,038,748.65 $ 4,624,981.94 $5,830,558.09 $5,931,007.15 $5,931,007.15, 

COLLECTION RATE 99% 99% 99% 99% 99% 99% 

Average$ Average$ Total Increase Over 
Maintenance & lncrease/Decreas Increase (No New Tax on Average Estimated Tax M&OTax Last Years Tax 

Rate Operations Rate Debt Rate e (actual rate) Revenue Rate) Residence Levy Levy Debt Tax Levy Levy 
No New Revenue Rate 0.17783 0.1191 0.0587 -$16.81 -$135.56 $3,873.24 $5,931,007 $3,971,788 $1,959,219 $0 
Voter-Approval Rate 0.18405 0.1253 0.0587 $118.75 $135.56 $4,008.81 $6,138,592 $4,179,374 $1,959,219 $207,585 

Current Rate 0.17860 0.1199 0.0587 $0.00 $16.81 $3,890.06 $5,956,754 . $3,997,535 $1,959,219 $25,746 
De Minimis Rate* 0.19282 0.1341 0.0587 $309.71 $326.53 $4,199.77 $6,431,007 $4,471,788 $1,959,219 $500,000 
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City of West Lake Hills 
City Council

AGENDA REPORT
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Discussion
The demolition of the property at 1508 Westlake Drive was substantially complete on May 14, 2025.  Inspectors 
continue to monitor the erosion controls on both sites.  The replat of the property to incorporate part of 1508 
Westlake Drive into 1405 Wildcat was subsequently approved on May 16, 2025, as all comments were 
addressed.  The signed plat mylar and tax certificates have been submitted for recordation, but there is a 
technical error on the owner’s signature block that must be corrected by the applicant before it can be recorded.

The third review submittal was received on June 27 and accepted for review June 30, starting the third and last 
60-day review cycle.  With the resubmittal, the applicant has also submitted a request for a license to encroach 
for the existing and proposed improvements constructed in the Wildcat Hollow right-of-way.  This will come to 
the City Council for consideration.

Some outstanding concerns relate to the improvements at the front of the property that encroach into the right-
of-way, tree replacement, securing off-site easements, coordination of this project with the existing 
improvements and submitting related applications (license to encroach, OSSF, additional variances).

Staff and the applicant’s agent are having regular Thursday meetings (as needed) to discuss outstanding issues.

Meeting Date: July 9, 2025 Item Number: 6
Department: Building & Development 

Prepared By:
Jennifer C. Bills, BDS 
Director Cost / Budget: None

Exhibits: N/A Source of Funds: N/A

Subject
Receive an update and consider possible action regarding City of West Lake Hills v. Jaffe – 1405 Wildcat Hollow.

Page 164 of 164


	 Meeting Items
	1. Call to Order
	2. Citizen Communications
	3. All Consent Agenda items listed are considered to 
	CC Minutes 06.25.25
	CC Minutes 07.02.25
	AGENDA RPT - CrownCastle consent
	Consent Letter 6.24.25 - 843907 APP ID 674982
	Summary of Proposed Changes
	Lease Agreement
	Crown Castle First Amendment

	4. 109 Stratford Reserve Place - Discuss and consider
	_Staff Report - Fence Variance
	Exhibit A - Applicant Findings
	Attachment 1 - Letter to City Council
	Attachment 2 - Site Restrictions
	Attachment 3 - Updated Site Fence Plan with Revisions and Section Keys
	Attachment 4 - Revised Site Section Through Side Yard Fence and Gate Location
	Attachment 5 - Line of Sight Diagrams - Topo Hardship
	Attachment 6 - Applicant City Council Powerpoint
	Attachment 7 - Public Comments
	Attachment 8 - ZAPCO Minutes 4-16-25_Signed
	Staff Presentation - 109 Stratford Reserve Pl

	5. Discuss and consider action on the Fiscal Year 202
	AGENDA RPT - FY2025-26 Proposed Budget for Council Mtg 7.9.25
	FY2025-26 PROPOSED BUDGET 7.02.25

	6. Receive an update and consider possible action reg
	Staff Report - 1405 Wildcat Update 7-9-2025

	7. Adjournment




