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CITY OF WEST LAKE HILLS, TEXAS
NOTICE OF CITY COUNCIL REGULAR MEETING

Wednesday, July 22, 2020 at 7:00 PM

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
REMOTE Regular Meeting on the 22nd day of July 2020, at which time the following items 
will be discussed, to­wit:

REMOTE ACCESS ONLY:
In accordance with the order of the Office of the Governor issued March 16, 2020, the City 
Council of the City of West Lake Hills will conduct a telephonic meeting in order to advance 
the public health goal of limiting face­to­face meetings (also called “social distancing”) to 
slow the spread of the Coronavirus (COVID19). 

The public may participate in this meeting by dialing in to the following toll free number: 
(346) 248­7799, Meeting ID 861 9230 5553, Password: 387042

If you wish to speak during the meeting, please provide your name, phone number and the 
item number you wish to speak on to citysec@westlakehills.org by 1:00 P.M. on July 22, 2020 

Members of the public who wish to submit their written comments in lieu of speaking shall 
submit their comments by emailing citysec@westlakehills.org. Comments must be received by 
1:00 P.M. on July 22, 2020

1.  Call to Order

2.  Citizen Communications The City Council Welcomes Public Comments at this Point on 
any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 
During the Public Comment Period or When the Specific Agenda item is Taken Up by the 
Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 
Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) Minutes 
Each

3.  Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the 
City Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action 
on any of the Items is Necessary Unless Desired by a Council Member or Citizen

  a.  Approval of the July 8, 2020 Regular Meeting Minutes   
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  b.  Quarterly Building & Development Services Update 

4.  Public Safety Discuss and Consider Action Regarding the Approval of an Interlocal 
Agreement with Travis County for Emergency Law Enforcement Dispatch Services

  a.  Citizens Communications: All persons wishing to speak on this matter shall be 
heard 

5.  Wastewater Discuss and Consider Action on a Professional Services Agreement with 
AWR Services Inc. for Wastewater Customer Billing and Collection

  a.  Citizens Communications: All persons wishing to speak on this matter shall be 
heard 

6.  Finance Discuss and Consider Action Regarding the Preparation of the Preliminary FY 
2020­21 Budget

  a.  Citizens Communications: All persons wishing to speak on this matter shall be 
heard 

7.  Executive Session An Executive Session may be held in accordance with the authority 
contained in Texas Government Code, Section 551.071 for:

  a.  Consultation with City Attorney Regarding City Property Located at 110 Westlake 
Drive  

 

b.  Consultation with City Attorney Regarding Pending Litigation in Cause No. 
2019032801; City of West Lake Hills, Plaintiff, v. Jaffe Ventures, LLC; Douglas 
Jaffe III, and 1405 Wild Cat Hollow, West Lake Hills, Texas, Defendants and 
Cause No. D1GN19007546: City of West Lake Hills, Plaintiff v. Jaffe Ventures, 
LLC and Douglas Jaffe III 

8.  Adjournment

   Approved by: Linda Anthony, Mayor
   

Certificate
 

I certify that the above Notice of the July 22, 2020 City Council Regular Meeting was posted on 
the bulletin board at  the Municipal Building, 911 Westlake Drive, West Lake Hills, Texas on 
Friday,  July  17,2020  by  5:00  pm.  and  will  remain  posted  continuously  until  said meeting  is 
convened.
 
 Signed by: Stephanie Mills, City Secretary  
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The City  of West  Lake Hills  is  committed  to  compliance with  the Americans with Disabilities 
Act.  Reasonable accommodations and equal access  to  communications will  be provided upon 
request.

All  items  on  the  agenda  are  for  discussion  and/or  action.   City  Council  reserves  the  right  to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 

MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, July 8, 2020 at 7:00 PM 

1.  Call to Order 

 

 With a quorum present, Mayor Anthony called the meeting to order at 7:02 p.m. 

Members in attendance were Mayor Linda Anthony, Mayor Pro Tem Jim O'Connor, 

Councilmembers Rhonda McCollough, Brian Plunkett, Beth South and Darin 

Walker 
 

 

2.  Citizen Communications The City Council Welcomes Public Comments at this Point on 

any Issue. If the Issue is Listed on the Agenda, the Speaker May Choose to Comment 

During the Public Comment Period or When the Specific Agenda item is Taken Up by the 

Council Later in the Meeting. The Council Cannot Respond to Matters Not Listed on the 

Agenda Until a Future Meeting. Speakers Shall Limit Their Comments to Five (5) 

Minutes Each 

 

 Mayor Anthony opened the meeting for public comments. Hearing none, the public 

comment section was closed 
 

 

3.  Consent Agenda All Consent Agenda Items Listed are Considered to be Routine by the 

City Council and Will be Enacted by One (1) Motion. No Separate Discussion or Action 

on any of the Items is Necessary Unless Desired by a Council Member or Citizen 
 

  a.  Approval of the June 24, 2020 Regular Meeting Minutes    
 

  b.  Approval of the June 30, 2020 Special Called Meeting Minutes    
 

  
c.  3736 Bee Cave Road: Approval of a Sign Application for a Projecting/Wall Sign 

Located at Tiny Pies (City Code Sec. 32.03.008) Applicant: Amanda Wadsworth  

 

 Motion for Approval of the Consent Agenda as presented made by Councilmember 

Walker with a second by Mayor Pro Tem O'Connor 

Motion carried unanimously by a vote of 5 ayes to 0 nays 

 
 

 

4.  Ordinance Discuss and Consider Action on Adoption of an Ordinance Calling for the 

Cancellation of the 2020 Special Bond Election 
 

  
a.  Citizens Communications: All persons wishing to speak on this matter shall be 

heard  
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 Motion for the Adoption of an Ordinance made by Councilmember McCollough with 

a second by Mayor Pro Tem O'Connor 

Motion for Adoption carried unanimously by a vote of 5 ayes to 0 nays 
 

 

5.  Ordinance Discuss and Consider Action Regarding the Adoption of an Ordinance 

Amending the Fee Schedule, City Code of Ordinances, Appendix A, Article A9.00, 

Building and Development Fees 
 

  a.  Public Hearing: All persons wishing to speak for or against shall be heard.   

 

 Motion for the Adoption of an Ordinance made by Councilmember Plunkett with a 

second by Mayor Pro Tem O'Connor 

Motion for Adoption carried unanimously by a vote of 5 ayes to 0 nays 
 

 

6.  Administration Discuss and Consider Action Regarding the Approval of a Revised Service 

Agreement with Arch Technical Services, LLC, dba ATS Engineers, Inspectors & 

Surveyors 
 

  
a.  Citizens Communications: All persons wishing to speak on this matter shall be 

heard  

 

 Motion for Approval made by Mayor Pro Tem O'Connor with a second by 

Councilmember South 

Motion for Approval carried unanimously by a vote of 5 ayes to 0 nays 
 

 

7.  Public Safety Discussion Regarding the Cancellation of the 2020 National Night Out 
 

  
a.  Citizens Communications: All persons wishing to speak on this matter shall be 

heard  

 

 No action was taken on this item 
 

 

8.  Finance Discuss and Consider Action Regarding the Preparation of the Preliminary FY 

2020-21 Budget 
 

  
a.  Citizens Communications: All persons wishing to speak on this matter shall be 

heard  

 

 No action was taken on this item 
 

 

9.  Executive Session An Executive Session may be held in accordance with the authority 

contained in Texas Government Code, Section 551.071 for: 
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a.  Consultation with City Attorney Regarding City Property Located at 110 Westlake 

Drive   
 

  

b.  Consultation with City Attorney Regarding Pending Litigation in Cause No. 

2019032801; City of West Lake Hills, Plaintiff, v. Jaffe Ventures, LLC; Douglas 

Jaffe III, and 1405 Wild Cat Hollow, West Lake Hills, Texas, Defendants and 

Cause No. D1GN19007546: City of West Lake Hills, Plaintiff v. Jaffe Ventures, 

LLC and Douglas Jaffe III  

 

 Council began Executive Session at 7:37 p.m. and reconvened in Open Session at 8:15 

p.m.  
 

 

10.  Adjournment 

 

 Motion to adjourn the meeting made at 8:16 p.m. by Councilmember Walker with a 

second by Councilmember McCollough 
 

  

Respectfully submitted, 

 

____________________________________ 

      LINDA ANTHONY, MAYOR  

 

 

ATTEST: 

 

_______________________________________         

Stephanie Mills, City Secretary 

 

These minutes were approved on __________, 2020. 
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BUILDING & DEVELOPMENT DEPARTMENT 
QUARTERLY REPORT – Q2            JULY 22, 2020 
 
Agenda Item: Consent Agenda: (b) Building & Development Services Department, 2nd Quarter 
 
Requested Action: No action required. 
 
Background & Purpose:  
Q2 2020 report from the Building & Development Department on permit application activity 
and status. This report includes applications submitted for the period April 1st thru June 30th, 
2020 and includes a status of applications and additional project notes where applicable.  
 
The purpose of the report is to provide City Council regular updates on the activity of the 
Building & Development Department including permit activity that does not require Council 
consideration or approval.   
 

Applications Requiring BOA/Council Review Approved Denied Withdrawn Under Review 

Variances 5 2 1 2 

Sign Applications (requiring BDC, ZAPCO, 
Council) 

2 0 0 0 

Zoning Applications (Including SUPs) 3 0 0 3 

Other requiring BDC, ZAPCO, Council 3 0 0 0 

TOTAL 13 2 1 5 

 

Building Permit Activity* Issued 
Under Technical 

Review 

Residential Remodel 16 10 

New Residential Construction 1 6 

Commercial Remodel 4 2 

New Commercial Construction 0 1 

Fence 6 1 

Site Plan  0 2 

Swimming Pools 3 5 

Other (i.e. outdoor lighting, shed/accessory 

structure, sport court) 
15 3 

TOTAL 45 30 

*Permits issued between April 1 and June 30 may include permits submitted in 2019. 
Permits under review only reflect permits submitted April 1 through June 30. 
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Should Councilmembers have any questions or feedback on the report, please contact the 
Director of Building & Development Services.  
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Address Permit No.  Applied Date Admin com Brief Description Status  Project Notes

4 Hull Circle 15742 4/1/2020 4/17/2020 New Residential Construction Under Review Permit issued in Q3

4 Hull Circle 15743 4/1/2020 4/17/2020 Swimming Pool Under Review Permit issued in Q3

187 Skyline Drive 15763 4/17/2020 4/27/2020 New Residential Construction Under Review

4300 Westbank Drive 15770 4/24/2020 6/10/2020
New Commercial Construction‐
Eanes ISD Aquatic Center

Under Review

4100 Westbank 15892 6/19/2020 6/23/2020 Robotics Center Under Review ETJ

4100 Westbank 15890 6/19/2020 6/23/2020 Wrestling Center Under Review ETJ

204 Reveille Road 15777 4/27/2020 Fence Under Review

420 Ridgewood Road 15781 4/28/2020 5/7/2020 Residential Remodel/Addition Under Review Permit issued in Q3

1602 Yaupon Valley Road 15783 4/29/2020
Residential Remodel‐Sidewalk and 
Parking

Under Review

807 Loma Linda Drive 15793 5/5/2020 5/27/2020 Residential Remodel Under Review

8 Nob Hill 15860 6/8/2020 6/17/2020 Demo Under Review
Turned in septic and demo‐had to 
separate 

8 Nob Hill 15861 6/8/2020 6/17/2020 New residential construction Under Review

8 Nob Hill 15862 6/8/2020 6/17/2020 Pool Under Review

509 Buckeye 15896 6/24/2020 6/25/2020 Residential Remodel

303 Camp Craft #325 15904 6/29/2020 Commercial Remodel Under Review

805 Westbrook 15806 5/11/2020 5/15/2020 Swimming Pool Under Review

1517 Wildcat Hollow 15807 5/15/2020 5/25/2020 Swimming Pool Under Review

4 Sugar Shack 15822 5/20/2020 5/27/2020 Residential Remodel Under Review

801 Cedar Park 15827 5/21/2020 5/29/2020 New Build Under Review

2 Downie Place 15831 29‐May 5/29/2020 Closed storage Under Review Started without a permit

705 Rocky River 15829 5/27/2020 N/A Expand patio Under Review Started without a permit

311 Eanes School Rd 15844 5/29/2020 6/12/2020 Deck Under Review

1405 Wildcat Hollow 15859 6/4/2020 6/10/2020 Pool repair Under Review

414 Brady Lane 15877 6/5/2020 6/18/2020 New Driveway Under Review
Just driveway‐No house plans submitted 
yet

707 Terrace Mountain Dr 15852 6/24/2020 N/A Windows/small powder Under Review

509 Buckeye 15896 6/25/2020 6/25/2020 Rebuild from fire Under Review

405 Ledgeway 6/30/2020 7/10/2020 New Build Under Review

3939 Bee Cave Rd 15850 NA 6/3/2020 Commercial Interior Remodel Under review

200 Blue Ridge Trl 15899 NA 6/23/2020 Pergola Under Review

Building Permits Under Review (Received Between 4/1 through 6/30‐excludes plumbing, electrical, demo, trees, septic, wastewater)
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Address Permit No.  Applied Date Admin com Brief Description Status  Project Notes

Building Permits Under Review (Received Between 4/1 through 6/30‐excludes plumbing, electrical, demo, trees, septic, wastewater)

110 Skyline Dr 15948 6/23/2020 7/6/2020 Remodel

Page 2 of 2

Page 10 of 56



DRAFT

Municipality
FY 2020 
Contract 
Amount

Proposed FY 2021 
Amount

+15% of FY 2020 
Amount

Difference Between 
Full Cost Recovery 
and Proposed FY 

2021 Amount

Estimated Year to 
Arrive at Full Cost 

Recovery @ 
+15%/yr.

Manor $204,316 $234,963 $30,647 $283,987 FY 2029
Westlake Hills $92,577 $106,464 $13,887 $169,715 FY 2031
Jonestown $56,504 $64,980 $8,476 $76,329 FY 2029
Sunset Valley $52,041 $59,847 $7,806 $55,514 FY 2028
Mustang Ridge $35,088 $40,351 $5,263 $36,026 FY 2028
Rollingwood $19,712 $22,669 $2,957 $17,368 FY 2027

Total $460,238 $529,274 $69,036 $638,939

Municipality % of 2019 Calls

FY 2021 Estimated 
Personnel Cost

$4,136,166
(Pro Rata Share)

Indirect Cost Rate 
(19.71%)

FY 2021 Estimated 
CTECC Shared 

Expenses 
$3,486,310

(Pro Rata Share)

Total

Manor 6.15% $254,466 $50,155 $214,330 $518,951
Westlake Hills 3.27% $135,423 $26,692 $114,064 $276,179
Jonestown 1.67% $69,290 $13,657 $58,361 $141,309
Sunset Valley 1.37% $56,567 $11,149 $47,645 $115,361
Mustang Ridge 0.90% $37,451 $7,382 $31,544 $76,377
Rollingwood 0.47% $19,632 $3,869 $16,536 $40,037
Total 13.84% $572,830 $112,904 $482,479 $1,168,213

Municipality
FY 2019 
Contract 
Amount

15% Increase 
Over Prior Year

Indirect Cost Rate 
(19.71%)

CTECC Shared 
Expenses 

(County pays 
$3,336,328)

FY 2020 Contract 
Amount

Manor $177,666 $26,650 $0 $0 $204,316
Westlake Hills $80,502 $12,075 $0 $0 $92,577
Jonestown $49,134 $7,370 $0 $0 $56,504
Sunset Valley $45,253 $6,788 $0 $0 $52,041
Mustang Ridge $30,511 $4,577 $0 $0 $35,088
Rollingwood $17,141 $2,571 $0 $0 $19,712
Total $400,207 $60,031 $0 $0 $460,238

Municipality % of 2019 Calls
FY 2020 Contract 

Amount
FY 2021 Full Cost 
Recovery Amount

$ Difference % Difference

Manor 6.15% $204,316 $518,951 $314,635 154%
Westlake Hills 3.27% $92,577 $276,179 $183,602 198%
Jonestown 1.67% $56,504 $141,309 $84,805 150%
Sunset Valley 1.37% $52,041 $115,361 $63,320 122%
Mustang Ridge 0.90% $35,088 $76,377 $41,289 118%
Rollingwood 0.47% $19,712 $40,037 $20,324 103%
Total 13.84% $460,238 $1,168,213 $707,975 154%

FY 2021 Full Cost Recovery Estimates

Travis County Dispatch Agreements

Comparison of FY 2020 Agreements vs. FY 2021 Full Cost Recovery Estimate

FY 2020 Dispatch Agreements

FY 2021 Proposed Rates for Dispatch Agreements (+15% over FY 2020)

7/6/2020
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 1 

Interlocal Agreement between Travis County and City of West Lake Hills, TX 

For Emergency Law Enforcement Dispatch Services 
 

This Interlocal Agreement (Agreement) is between the following parties: West Lake Hills, Texas, 

located in Travis County, hereinafter referred to as “City” and Travis County hereinafter referred to as 

“County”. 

 

WHEREAS, City and County have determined that it is mutually beneficial for County to provide 

emergency law enforcement dispatch services for City; and,  

 

WHEREAS, City and County agree that these services should be provided through the Travis County 

Sheriff’s Office Emergency Communications Center, hereinafter referred to as Emergency 

Communications Center; and, 

 

WHEREAS, City and County agree that reliable emergency law enforcement dispatch services assist 

both City and County; and, 

 

WHEREAS, each party to this Agreement desires to ensure the provision of emergency law 

enforcement dispatch services and to enhance the public safety and welfare of the citizens of Travis 

County; and, 

 

THEREFORE, City and County agree to the following: 

 

1.0 County Performance 

 

1.1 The Travis County Sheriff’s Office (TCSO) will provide emergency law enforcement 

dispatch services to City law enforcement personnel in accordance with the terms and conditions of 

this Agreement, all applicable state and federal law, and with current guidelines from the Centers for 

Disease Control and Prevention (CDC).  Services will be provided twenty-four hours per day, seven 

days per week during the period of this Agreement.  

  

1.2 Not all emergency calls will be dispatched by TCSO. Only those calls associated with law 

enforcement incidents will be directly dispatched by TCSO personnel. Other types of emergency calls, 

such as fire and emergency medical services, will be routed to other appropriate governmental 

entities. 

 

 1.3 Law enforcement calls will be dispatched in a timely manner once the incident enters the 

waiting queue in the Computer Aided Dispatch (CAD) system. All calls will be dispatched according to 

TCSO protocols without regard to jurisdiction. 

 

 1.4 TCSO will not dispatch administrative calls, or calls that are requests for services other 

than law enforcement services. TCSO will refer callers of non-emergency calls to other appropriate 

numbers as time allows. 
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 2 

1.5 The TCSO Emergency Communications Manager is the responsible person for handling all 

complaints and grievances about dispatch performance. 

 

1.6 All non-emergency complaints must be handled during routine business hours of Monday 

through Friday 8:00 a.m. – 5:00 p.m. Complaints should be addressed by either the on-duty emergency 

communications supervisor or the TCSO patrol watch commander. 

 

1.7 The TCSO Emergency Communications Manager is responsible for Travis County Sheriff’s 

operations and shall be responsible for overseeing all necessary hardware and software for the 

operations of the Emergency Communications Center. The Center will be operated in a manner 

consistent with TCSO policies and procedures, all applicable state and federal law and current CDC 

guidelines.      

 

1.8 Radio communications protocols have been developed by TCSO so that all radio 

communications occur on a consistent basis. Information concerning these protocols will be made 

available to qualified personnel from City. 

 

 1.9 There will be an initial consultation for configuration of unit identifiers. Thereafter CAD 

updates will occur only if capacity has been exceeded or if City and the Emergency Communications 

Manager mutually agree that a change is necessary. 

 

 1.10 Prioritization of Calls. Procedures for establishing prioritization of calls shall be the 

responsibility of TCSO. Call priorities will be equally applied to all governmental jurisdictions or cities. 

 

2.0 City Performance 

 

2.1. City shall supply its personnel with all necessary, authorized equipment needed to provide 

communications that are compatible with emergency center operations. City shall be responsible for 

maintaining its equipment. 

 

2.2 City shall adhere to all emergency communications protocols developed by TCSO. 

 

2.3 City shall install and maintain any software necessary to view incidents in the CAD system 

if they wish to have access for statistical or other purposes. 

 

3.0 Duration of Agreement 

 

3.1 Term.  The term of this Agreement shall begin on October 1, 2020, and will continue 

through September 30, 2021, unless sooner terminated by either party as provided herein. 

 

3.2 Renewal Term. Subject to continued funding by the parties, this Agreement will 

automatically renew October 1, 2021, for four (4) consecutive one year term, ending on September 

30, 2025, unless sooner terminated by either party as provided herein. 

 

3.3 Termination.  Either party may terminate this Agreement by giving the other party written 

notice of its intent to terminate at least 60 days prior to the effective date of the termination.  

Page 16 of 56



 3 

 

3.4 Settling of Costs.  If this Agreement is terminated for any reason, the parties will prorate 

the costs of services provided.  If termination occurs prior to payment, City will pay County a prorated 

amount for the services provided prior to termination.  If termination occurs after payment, County 

will refund City a prorated amount based on the services provided prior to termination.   

 

4.0  Mobile Data Computer 

 

4.1   City participation in the County’s system of mobile access and use of law enforcement 

data (Mobile Data System) is beneficial to both the County and the City. Participation in Mobile Data 

System is voluntary.  

 

4.2   City will provide its own computer(s) and mounting hardware for installation in police 

vehicles, which must be approved by the County. Any software installed onto any City computer used 

to access the Mobile Data System must be approved by the County. Maintenance, service, and 

installation of mounting hardware and electronics must be performed by a service provider approved 

by the County.   

 

4.3   The County will provide network connectivity support for the Mobile Data System by 

making the County Information Technology Help Desk available to City police officers during normal 

business hours free of charge.   

 

4.4   Maintenance and repair of the City’s computer hardware is the responsibility of the City. 

The County will provide support to alterations to the County approved software image. The City must 

reimburse County for any direct cost of labor and parts in performing on-going maintenance or service 

to the computer’s image.  The County will provide advance written notice to the City, which may 

consist of an electronic message, when the cost of maintenance or service will be payable by the City.  

 

4.5   The County will not increase the service rate for the duration of the annual contract other 

than as outlined in Section 5.3. If either Party terminates this Agreement, the County has the right to 

receive payment on terms provided in this Agreement for any parts, labor, or additional services 

provided by the County before the effective date of termination. 

 

4.6  The County and City agree to abide by all current and hereafter approved rules of the 

Texas, and National Law Enforcement Telecommunications Systems and of the Texas and National 

Crime Information Centers (TCIC/NCIC), including but not limited to all requirements of the CJIS 

Security Policy.  Compliance with the above requirements will be determined by the County and TCIC. 

Non-compliance with the CJIS Security Policy will be reviewed by County and City and either Party may 

terminate this Agreement if the other party is noncompliant with CJIS. 

 

5.0 Compensation to County. 

 

5.1 Base Payment for Dispatch Services.  City shall pay County a base amount of $106,464, 

One Hundred Six Thousand Four Hundred Sixty Four dollars, for dispatch services rendered 

pursuant to this Agreement.  Payment of this base amount shall be made by March 15, 2021, then by 

March 15th of each subsequent year.  
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5.2 Costs of IT Support for Mobile Data System.  City will pay the County on a timely basis for 

parts and labor on Mobile Computer Maintenance Services rendered at the following rates: 

 

Hourly labor at $60.00 per hour for work performed during “normal business times,” which are from 

8:00 a.m. until 5:00 p.m. on Monday through Friday. Trip charges for service calls that require travel 

to the City’s location will be based on distance traveled and paid at the standard GSA mileage rate and 

IAW Travis County policy. Any additional costs associated with Information Technology support will be 

billed bi-annually.  

 

5.3  County may raise the base amount for dispatch services in Section 5.1 and the hourly 

labor costs in 5.2 once annually during each year of this Agreement by sending a letter to the City 

detailing the new costs.  The amount raised will not be more than fifteen percent (15%) in one year.  

If City agrees to the new amount, City will sign the letter agreeing to the new cost model and it will 

not change other terms or the automatic renewal of this Agreement.  City or County may terminate 

this Agreement pursuant to 3.3 for any reason, including a disagreement about the raise in the base 

amount (or in 5.2, the raise in the costs of IT Support). 

 

6.0 Access to Records.  

 

Read-only access to emergency communications records will be made available to the City via Visinet 

for purposes of viewing individual incidents and confirming emergency communications CAD numbers. 

Records will be maintained for the duration of the legally required retention period, but may not be 

available after that timeframe. Access to records is limited to web access only and does not constitute 

a license to use Travis County’s CAD system. Only authorized personnel, as determined by TCSO 

emergency communications personnel, will be granted Visinet access.   

 

7.0 Release of Information  

 

Any TCSO information generated by CAD that is viewed via the internet may not be released for public 

information purposes or general distribution, unless otherwise required by applicable law.  The City 

will cooperate with the County and will request an opinion of the Texas Attorney General, as 

necessary, to withhold from disclosure information generated by CAD in response to a request for 

public information pursuant to the Texas Public Information Act. CAD access is granted for purposes 

of viewing incidents associated with governmental jurisdiction for confirmation of dispatch. 

 

8.0 Amendments 

 

This Agreement may not be amended, except in writing and signed by both parties. No official, agent, 

employee, or representative of Travis County has any authority to alter, amend, or modify the terms 

of this Agreement, except in accordance with such express authority as may be granted by the Travis 

County Commissioner’s Court. 
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9.0 Limitations and Liabilities 

 

9.1 Nothing in this Agreement shall constitute a basis for consideration of an ownership 

position in Travis County’s emergency communications. Participation in this Agreement is for service 

only from the County and does not create any entitlement to an ownership position in the fixed assets 

of emergency communications. Further, participation does not grant the City representation on any 

boards associated with the operations of the emergency communications center. 

 

9.2 Neither the County nor the City will be liable for any claims, damages, and attorney fees 

arising from negligent or wrongful acts of employees of the other. In no event will either party be liable 

to the other for incidental, consequential, indirect, or punitive damages.  

 

 9.3 It is expressly understood and agreed that in the execution of this Agreement, no party 

waives, nor shall be deemed to have waived, any immunity or defense otherwise available to it against 

any claims arising out of the exercise of governmental powers and functions. 

 

 9.4 Nothing in this Agreement, express or implied, is intended to confer upon any person or 

entity, other than the parties hereto, any benefits, rights, or remedies under or by reason of this 

Agreement. 

 

 9.5 To the extent authorized by law, City shall indemnify and defend County, its officers, 

agents, and employees, from all claims, for injury to or death of any person, for any act or omission by 

City, or for damage to any property, arising out of or in connection with the services performed by City 

under this agreement, whether such injuries, death or damages are caused by City’s sole negligence 

or the joint negligence of City and any other third party. 

 

 9.6  Within five (5) City business days of receiving notice of any claim, demand, suit, or any 

action made or brought against City, arising out of the law enforcement activities conducted pursuant 

to this Agreement, City shall give written notice to County of such claim, demand, suit or other action.  

Said notice shall include: (a) the name and address of the claimant; (b) the basis of the claim, action or 

proceeding; (c) the court, if any, where such claim, action, or proceeding was instituted; (d) the name 

or names of any person or persons against whom such claim is being made. 

 

10.0 Force Majeure.   

 

If the performance by County under this Agreement is interrupted or delayed by any occurrence not 

occasioned by its own conduct, whether such occurrence be an act of God or the result of war, riot, 

civil commotion, sovereign conduct, or as a result of COVID-19 or any pandemic declared a disaster, 

then County will be excused from such performance for a period of time that is reasonably necessary 

after such occurrence to remedy the effects of the occurrence.  Upon the discovery of such an event, 

the County shall notify the other party, and will call a special meeting to propose a resolution of the 

problem, and if necessary, to establish an estimated period of time to delay services under the 

Agreement.    

  

11.0 Interlocal Cooperation Act.   
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This Agreement is an Interlocal Agreement authorized and governed by the Interlocal Cooperation Act, 

Chapter 791 of the Texas Government Code.  Each Party agrees that in the performance of its 

respective obligations as set forth in this Agreement, it is carrying out a duly authorized governmental 

function, which it is authorized to perform individually under the applicable statutes of the State of 

Texas and/or its charter.  The Parties agree that the compensation to be made by City to County as set 

forth in this Agreement is in an amount intended to fairly compensate County for the services that it 

provides hereunder. 

 

12.0 Notifications.  

 

Any notice under this Agreement must be in writing and may be either hand-delivered or sent by 

certified mail, postage prepaid, return receipt requested to the following: 

 

County: 

 

________________________________ 

Honorable Sam Biscoe (or his successor) 

Travis County Judge’s Office 

700 Lavaca St. 

Austin, Texas   78701 

 

 

City: 

 

________________________________ 

Name 

 

________________________________   

Title  

911 Westlake Drive  

West Lake Hill, TX 78746   
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EXECUTED AS OF THE LATER DATE SET FORTH BELOW. 

 

Travis County 

 

_____________________________ 

By: Sam Biscoe  

Travis County Judge 

 

Date: ________________________  

 

        

City of West Lake Hills, TX  

 

By:  _______________________________ 

 

Printed Name:  ______________________   

 

Title:  _____________________________ 

 

Date: _____________________________ 
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PROFESSIONAL SERVICES AGREEMENT 
 
 
 

STATE OF TEXAS 
 
COUNTY OF TRAVIS 
 
 
THIS AGREEMENT entered into as of July 22, 2020, by and between the City of 
West Lake Hills, Travis County, a political subdivision of the State of Texas, 
hereinafter referred to as "City", and AWR Services, Inc., a Texas Corporation, 
hereinafter referred to as "AWR".  
 
NOW, THEREFORE, FOR AND IN CONSIDERATION OF THE promises, 
covenants and consideration hereinafter set forth, the parties hereto agree as 
follows: 
 

Services & Agreements 
 

Pursuant to the terms and conditions set forth herein, AWR shall provide 
the following services: 
 
 
I. Customer Billing and Collection 
 

A. AWR shall obtain the water meter readings for the City customers from 
Travis County WCID No. 10.  AWR and Travis County WCID No. 
10 both use AVR utility billing software. 
 

B. Billing conversion is anticipated to require sixty (60) days.  
 
 

C. AWR shall bill monthly all customers monthly based on the approved 
City utility rate schedule for wastewater (sewer). The City shall be 
responsible to inform AWR of any rate changes. 

 
D. Statements and return envelopes shall be used. City shall pay for the 

cost of these supplies and postage. 
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E. AWR shall send out one delinquent notice per the City rate schedule 
and procedures. City shall pay for the cost of these supplies and postage. 

 
F. AWR shall deposit the funds collected into the City’s depository bank. 

AWR shall be allowed to use a check scanner provided by the depository 
bank 

 
G. AWR shall produce and provide monthly billing reports, (to be selected 

by the City from AWR’s software package).  
 

H. City shall pay for the set-up of hardware and software for remote billing 
information access. City shall pay for any technical support to maintain 
on-going access.  AWR uses Center Technology for its IT consult and 
technical support. 

 
I. AWR shall provide credit card processing services via phone and/or City 

website access.  A 5% fee shall be charged to the customer. 
 

J. AWR shall wastewater average. The cost of determining the wastewater 
averages for City customers and programming the annual changes into 
the AWR’s billing system each year shall be paid by the City. 

 
K. AWR shall have the right to correct any errors in billing and make any 

appropriate adjustments.  
 
L. City will provide to twelve (12) months of customer billing history in a 

format compatible with AWR’s software. Adding more years of history 
will be an additional charge to be paid by the City.  

 
M. AWR shall maintain the records for the operation and billing of the 

system in file cabinet/s (to be purchased by the City). These records shall 
be the property of the City and shall be returned upon written request and 
payment in full to AWR for its services. 

 
N. Additional administration and research requested by the City shall be 

charged at Schedule A hourly rates.  
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II.    Start-Up and Standard Monthly Fees 
 

The standard monthly fee for Billing Services described in Section I shall be 
$6.25 for all customers in the City’s customer base; plus, an amount per 
month for remote access services to be determined. Annual software license 
fees shall be passed on the City at actual cost. Stationary, envelopes, and 
postage shall be billed to the City at cost plus 15%. 
 
 
The cost of equipment and software programming for remote access shall be 
paid by the City and is to be determined.  
 

 
AWR rates shall also be increased each year on the anniversary date of the 
contract based on the federal cost of living index of the closest standard 
metropolitan statistical area (SMSA). New governmental regulations will be 
a basis for amended rates. 
 

 
III. Additional Services/Per Occurrence Fees 
 

A. The following per occurrence and non-standard services will be 
performed at the specified rates below or if not specified, will be based on 
Schedule A rates (see attached Schedule A): 

 
1. Professional Services related to utility rules, rates, litigation, 
 coordination with other governmental units, or new 
 governmental  regulations    
2. Rate Changes – programming cost + 15% 
3. Wastewater Averaging – Programming cost +15% 
4. On-going maintenance of remote access  –  TBD 
5. Billing account transfers, processed by AWR - $15 per occurrence 
6. Customer payment plan set-up/administer - $15 per plan 
7. Account transferred to a collection agency - $15 per account 
8. Billing stationary/envelopes - cost + 15% 
9. Billing inserts - $.40 per insert (per page); double-sided, printing 

is available at no charge 
10. Supplies and materials - cost + 15% 
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11. Photocopies - black/white - $.25 each; color - $.35 each 
12. Faxes (sent only) $1.00 per page 
13. US Postage increases will be passed on to the City 
 

 
 
 
IV.      Payment 

 
The City shall make payment at the next City Council meeting after the 
receipt of AWR’s invoice and in any case no more than thirty (30 days). If 
any item/s on the invoice is disputed, the City shall pay the undisputed 
portion. In the event of non-payment of an invoice/s interest shall be paid to 
AWR on the unpaid balance, in an amount equal to the maximum allowed 
by law. Any disputed amounts after 60 days shall be resolved by binding 
arbitration, if so requested by either party. 
 
 

V.     Miscellaneous Provisions 
 

A. Relationship of the City and AWR:   The City has retained AWR only for 
the purpose and to the extent set forth in the Agreement, and its relationship 
to the City during the period of this Agreement is that of an independent 
contractor. AWR may subcontract any of the work authorized by this 
contract. 

 
AWR hereby agrees to indemnify and hold harmless City against any and 
all claims against the City that may arise as a result of AWR's, its agent's 
or employee's failure to perform its duties contained in the Agreement. 

 
The City agrees to hold AWR harmless against any and all claims that may 
arise as a result of the City’s agents, employee's failure to its duties 
contained in the Agreement; or non-negligent services performed by 
AWR as part of this contract or the City’s directed activity. 

 
B. Notice:    Whenever the terms of this Agreement require, written notice 

maybe by personal delivery or may be given by certified mail, return 
receipt requested, addressed to the party for whom it is intended at the 
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address listed below, unless notice has been received that such address has 
changed. 
 

City Manager    AWR Services, Inc. 
City of West Lake Hills   500 N Capital of TX Hwy. 
911 Westlake Drive   Building 1, Suite 125 
West Lake Hills, TX  78746  Austin, TX  78746 
 

C. Assignment:    Neither party may assign its interest herein without prior 
written consent of the other party. 
 

 
D. Amendment:    No alteration, modification or amendment of this 

Agreement shall be made except by written agreement fully signed by the 
parties hereto. Modifications or changes in City, State or Federal agencies' 
regulations or mandates which increases AWR duties and responsibilities 
shall be a basis for increase in AWR's fees to the City. Both parties shall 
mutually agree upon any increases in AWR's fees. 
 

 
E. Insurance and Bonds:    AWR agrees to obtain worker's compensation 

insurance and comprehensive general liability insurance and 
comprehensive automobile liability insurance, and fidelity bonding, and 
provide certificates of insurance evidencing the same following execution 
of the Agreement as follows: 
 

1. General Liability (Aggregate) $2,000,000 
2. Automobile Liability $1,000,000 
3. Worker's Compensation Statutory 
4. Employee Theft $1,000,000 

 
 

5.    Umbrella Liability 
 
 

$1,000,000 
 
 

F. Entire Agreement:    This Agreement constitutes the sole and only 
agreement of AWR and the City relating to general professional services 
and supersedes any prior understanding, written, or oral agreements 
between the parties respecting the subject matter contained herein. 
 
 

Page 26 of 56



 Page 6 

 
VI. Terms of Agreement 
 

This Agreement shall be effective as of July 22, 2020 and shall remain in 
effect for a period of three (3) years. At the end of the three (3) year term, this 
Agreement shall continue in effect on a month by month basis, unless 
cancelled by either party. 

 
VII. Provisions for Termination 
 

Notwithstanding the foregoing, either party may terminate this Agreement at 
any time for any reason upon thirty (30) days advance written notice to the 
other party or a lesser time period acceptable to the mutual agreement of both 
parties. 

 
 

 
 

 
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 
executed by their duly authorized officers as of the date first herein above written. 

 

City of West Lake Hills     AWR Services, Inc. 

 
__________________________  __________________________ 
Agent              Agent  
 
__________________________  __________________________ 
Title       Title 
 
__________________________  __________________________ 
Date       Date 
             
   

(A Schedule of hourly rates for additional services which require City 
authorization will be provided) 
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