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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, February 12, 2025 at 7:00 PM 
 

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 12th day of February 2025 at 7:00 p.m., in the Council Chambers, 
Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following 
items will be discussed, to-wit: 

 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035 
Or via telephone: Dial (346) 248-7799 - Meeting ID: 349 954 9035 

 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on February 12, 2025. 

 
1. Call to Order 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the January 22, 2025 Regular Meeting Minutes. 
b. Approval of the February 5, 2025 Workshop Minutes. 
c. Approval of the Annual Texas Racial Profiling report. 

 
4. Administration Discuss and consider action to approve a resolution amending the 

appointment of a data custodian for the City's participation in the State of Texas Emergency 
Assistance Registry (STEAR) Program administered by the Texas Division of Emergency 
Management (TDEM). 
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5. Administration Discuss and consider action to approve contracts with Travis County for an 
Election Services Agreement and a Joint Election Agreement for the May 3, 2025 General 
Election. 

 
6. Land Use 1405 Wildcat Hollow/1508 Westlake Drive – Discuss and consider action on a 

recommendation from ZAPCO for the Replat of Lot 1, K & J P Subdivision, Lot 1 and all of 
a called 1.544-acre tract of land situated in the Wilson Sparks Survey, Abstract No. 21 
(Section 36.01.018 of the West Lake Hills Code). Applicant: Matt Boelsche, Dick Clark & 
Associates. 

 
7. Land Use 9 Las Brisas Drive – Discuss and consider action on a recommendation from 

ZAPCO on a variance for an up to 7-foot-tall fence where the maximum height is 6 feet over 
natural grade (Section 22.03.173 of the West Lake Hills Code). Applicant: Erin Armstrong, 
Property Owner. 

 
8. Land Use 414 Brady Lane – Discuss and consider action on a recommendation from 

ZAPCO on a variance for a 10-foot encroachment into the 20-foot front-yard fence setback 
for a fence installed without a permit (Section 22.03.173 of the West Lake Hills Code). 
Applicant: Paul Zubeldia, Nalle Custom Home. 

 
9. Land Use 205 West Spring Drive – Discuss and consider action on a drainage waiver to 

allow a Type I submittal instead of the required Type III submittal (Section 22.03.511(d) of 
the West Lake Hills Code of Ordinances). 

 
10. Administration Discuss and consider action on a recommendation from the Municipal Court 

subcommittee regarding the appointment of a part-time Associate Municipal Court Judge. 
 

11. Administration Discuss and consider the scope of work and a procurement schedule for a new 
comprehensive plan. 

 
12. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess into Executive Session (closed meeting) to discuss the following: 
 

a. Section 551.071 – Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. Jaffe - 1405 Wildcat Hollow; and 

b. Section 551.071 – Consultation with attorney regarding potential settlement 
agreement relating to alleged code violations at 4301 Bee Cave Road. 

 
13. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 

in the City Councils' discretion regarding consultation with attorney. 
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14. Adjournment 

 
Approved by: James Vaughan, Mayor 
 

Certificate 
 
I certify that the above Notice of the February 12, 2025 City Council Regular Meeting was posted 
on the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, Texas on 
Friday, February 7, 2025 by 5:00 pm. and will remain posted continuously until said meeting is 
convened. 

 
Signed by: Terry Blanchard, City Secretary 

 
 
The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act. Reasonable accommodation and equal access to communications will be provided upon 
request. 

 
All items on the agenda are for discussion and/or action. City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, January 22, 2025 at 7:00 PM 
 

1. Call to Order 

With a quorum present, Mayor Vaughan called the meeting to order at 7:02 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor James Vaughan City Administrator Trey Fletcher 
Mayor Pro Tem Gordon Bowman City Secretary Terry Blanchard 
Dana Harmon Director of BDS Jennifer Bills 
Brian Plunkett Chief of Police Scott Gerdes 

Asst. City Attorney Sara Kerr 
 

2. Citizen Communications The City Council welcomes public comments at this point on any 
issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
Mayor Vaughan opened the meeting for public comments. Hearing none, the public 
comment section was closed. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the January 8, 2025 Regular Meeting Minutes. 
b. Approval of the FY 25 Q1 Building and Development Services Department Report. 
c. Approval of the FY 25 Q1 Investment Report. 
d. Approval of the FY 25 Q1 Municipal Court Report. 
e. Approval of the FY 25 Q1 Public Safety Report. 

 
MOTION: Upon a motion made by Councilmember Harmon and a second by 
Councilmember Plunkett, the Council voted three (3) for and none (0) opposed to 
approve the consent agenda as presented. Motion carried. 

 
4. Administration Discuss and consider action to adopt an Ordinance calling a General Election 

to be held on May 3, 2025 for the purpose of electing Councilmember Place 1, 
Councilmember Place 3, and Councilmember Place 5. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Harmon, the Council voted three (3) for and none (0) opposed to 
approve the ordinance as presented. Motion carried. 
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5. Administration Discuss and consider direction to staff regarding the review and evaluation of 
unopened streets for supplemental emergency evacuation routes, staging equipment, fuel 
reduction, and other fire prevention measures. 

 
City Administrator Fletcher gave a brief presentation. As part of the 3-year action plan for 
the Firewise Program, the city is tasked with review and evaluation of unopened streets for 
supplemental emergency evacuation routes, staging equipment, and fuel reduction. Further 
identification, analysis, and research were encouraged by the City Council. 

 
6. Resolution Discuss and consider action to approve a resolution enrolling the City of West 

Lake Hills in the State of Texas Emergency Assistance Registry (STEAR) Program 
administered by the Texas Division of Emergency Management (TDEM); appointing a data 
custodian; and directing the city administration to promote the program amongst eligible 
residents. 

 
MOTION: Upon a motion made by Councilmember Harmon and a second by 
Councilmember Bowman, the Council voted three (3) for and none (0) opposed to 
approve the resolution as presented. Motion carried. 

 
7. Public Hearing Conduct a public hearing to receive comments and consider action on the 

updated Stormwater Management Program (SWMP), to address Municipal Separate Storm 
Sewer System (MS4) requirements from the Texas Commission on Environmental Quality 
(TCEQ). 

 
Director Bills gave a summary. A plan is developed every five (5) years and must be 
submitted by February 11, 2025. The plan focuses on minimum control measures (MCM), 
recordkeeping, and new reporting focus. Reporting requirements include education of the 
public, proof of staff training and an ordinance (due by June 2025). 

 
MOTION: Upon a motion made by Councilmember Bowman and a second by 
Councilmember Harmon, the Council voted three (3) for and none (0) opposed to 
approve the draft plan and authorize submission on or before February 11, 2025. 
Motion carried. 

 
8. Administration Discussion and update on bond items regarding Proposition A (new 

municipal complex) and Proposition B (street and drainage projects). 
 

Stephen Karp gave a brief summary of Proposition A. The work schedule was reviewed, 
photos of the building progress were shared, and the contingency table was presented. 

 
Director Bills gave a brief summary of Proposition B. Weather has delayed some of the 
roadwork and striping/marking. Speed cushions will be reinstalled soon. Camp Craft will be 
closed from February 1 through July 31, 2025, at the latest. Detour signs will be placed next 
week to prepare for the closure. Citizen concerns mentioned at the Open House on January 
9th include the following: traffic flow, pedestrian access, and property access. 
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9. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 
City Council will recess into Executive Session (closed meeting) to discuss the following: 

a. Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. Jaffe - 1405 Wildcat Hollow. 

 
Council convened into Executive Session at 7:52 p.m. 

 
10. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 

in the City Councils' discretion regarding consultation with attorney. 
 

Council reconvened in Open Session at 7:55 p.m. No action was taken. 
 

11. Adjournment 
 

MOTION: Upon a motion made by Councilmember Bowman and a second by 
Councilmember Plunkett, the Council voted three (3) for and none (0) opposed to 
adjourn the meeting at 7:56 p.m. Motion carried. 

 
Respectfully submitted, 

 
 

JAMES VAUGHAN, MAYOR 
 
 
ATTEST: 

 
 
Terry Blanchard, TRMC 
City Secretary 

 
These minutes were approved on February 12, 2025. 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL WORKSHOP 

Wednesday, February 5, 2025 at 12:00 PM 
 

1. Call to Order 

With a quorum present, Mayor Vaughan called the meeting to order at 12:02 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor James Vaughan City Administrator Trey Fletcher 
Mayor Pro Tem Gordon Bowman City Secretary Terry Blanchard 
Dana Harmon Finance Director Vonda Ragsdale 
Brian Plunkett Director of BDS Jennifer Bills 
Beth South WW/Account Manager Theresa Sanchez 
Darin Walker City Attorney Josh Brockman-Weber 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
Mayor Vaughan opened the meeting for public comments. Hearing none, the public 
comment section was closed. 

 
3. Administration Receive a presentation and discuss findings and recommendations regarding 

the report on the wastewater collection system model within the City of West Lake Hills. 
 

Susan Turrieta gave a presentation. Items for discussion included: 

• Gravity System Inspection 
o Areas of concern 

 Camera underwater (3) 
 Water level at 40% or greater 
 Dropped invert (1) 
 Deposits of grease (2) 
 Need to look at Rollingwood Drive (from Bee Cave to North Peak) 

o Recommendations 
 Inspect manholes 
 Investigate Rollingwood Drive 
 Upload GIS with photos 
 CCTV and MH inspections in 2029 

• Collection System Modeling 
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o Simulate actual conditions 
o Calibration 
o Reports 

• Comprehensive Planning 
o Land Use Master Plan 
o Collection System Modeling scenarios 
o Water supply 

 
5. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess into Executive Session (closed meeting) to discuss the following: 

a. Texas Government Code 551.071(2) - Consultation with attorney on a matter in 
which the duty of the attorney under the Texas Disciplinary Rules of Professional 
Conduct conflict with Texas Government Code Sec. 551: Legal advice concerning 
election for and use of dedicated sales tax funds approved by voters. 

 
Council convened into Executive Session at 12:48 p.m. 

 
6. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 

in the City Councils' discretion regarding consultation with attorney. 
 

Council reconvened in Open Session at 1:13 p.m. No action was taken. 
 

4. Administration Receive a presentation and discuss findings and recommendations regarding 
completed, ongoing and proposed street and drainage projects within the City of West Lake 
Hills. 

 
Council recessed at 1:14 p.m. and reconvened at 1:17 p.m. 

Director Bills gave a presentation. The following areas were discussed: 

a. Acceptable uses of the street maintenance tax 
b. Treatment types 
c. List of FY25 projects 
d. North Peak 

i. No drainage, mill and overlay street only 
e. Next steps 

i. City Council direction 
ii. Revise list of projects 

iii. Task Order to engineers 
iv. Open House for residents 
v. Create bid documents 

vi. City Council to award bids 
7. Adjournment 

 
Mayor Vaughan adjourned the meeting at 1:47 p.m. 
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Respectfully submitted, 
 
 
 

JAMES VAUGHAN, MAYOR 
 
 
ATTEST: 

 
 
Terry Blanchard, TRMC 
City Secretary 

 
These minutes were approved on February 12, 2025. 
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Recommendation 

Staff recommends approval of this report 

 
Discussion 

This information is collected every year and submitted to the State of Texas.  Each agency is also required to 
submit this report to their governing body for review and approval. 
 
This report covers calendar year 2024 (Jan – Dec) and is for all motor vehicle stops made by our officers.  The 
report is intended to ensure police departments do not racially profile the drivers it pulls over. 
 
 
 
 
 
 
 

 
 
 
  

Meeting Date: February 12, 2025  Item Number: 3c. 

Department: Police   
 

Prepared By: Chief Gerdes  Cost / Budget: $0 

Exhibits: 

Annual Texas Racial 
Profiling Report  Source of Funds:  

     
Subject 

Annual Texas Racial Profiling report 
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Racial Profiling Report | Full
_______________________________________________________________________________________________________________________________

Agency Name:  WEST LAKE HILLS POLICE DEPARTMENT 
Reporting Date:  01/17/2025
TCOLE Agency Number:  453207

Chief Administrator:  SCOTT E. GERDES

Agency Contact Information:
Phone:  (512) 327-1195 
Email:  sgerdes@westlakehills.gov

Mailing Address:
911 WESTLAKE DR
WEST LAKE HILLS, TX  78746-4509

This Agency filed a full report

WEST LAKE HILLS POLICE DEPARTMENT  has adopted a detailed written policy on racial profiling. Our policy:

1)  clearly defines acts constituting racial profiling;

2) strictly prohibits peace officers employed by the WEST LAKE HILLS POLICE DEPARTMENT  from 
engaging in racial profiling;

3) implements a process by which an individual may file a complaint with the WEST LAKE HILLS POLICE 
DEPARTMENT  if the individual believes that a peace officer employed by the WEST LAKE HILLS POLICE 
DEPARTMENT  has engaged in racial profiling with respect to the individual;

4) provides public education relating to the agency's complaint process;

5) requires appropriate corrective action to be taken against a peace officer employed by the WEST LAKE 
HILLS POLICE DEPARTMENT  who, after an investigation, is shown to have engaged in racial profiling in 
violation of the WEST LAKE HILLS POLICE DEPARTMENT  policy;

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and 
to arrests made as a result of those stops, including information relating to:

a. the race or ethnicity of the individual detained;
b. whether a search was conducted and, if so, whether the individual detained consented to the search;
c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that 
individual;
d. whether the peace officer used physical force that resulted in bodily injury during the stop;
e. the location of the stop;
f. the reason for the stop.

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed, 
or appointed, to submit an annual report of the information collected under Subdivision (6) to:

a. the Commission on Law Enforcement; and
b. the governing body of each county or municipality served by the agency, if the agency is an agency of a 
county, municipality, or other political subdivision of the state.

The WEST LAKE HILLS POLICE DEPARTMENT  has satisfied the statutory data audit requirements as prescribed 
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in Article 2.133(c), Code of Criminal Procedure during the reporting period.

Executed by:  SCOTT GERDES
Chief of Police

Date:  01/17/2025
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Motor Vehicle Racial Profiling Information

Total stops:  1767
_______________________________________________________________________________________________________________________________

Street address or approximate location of the stop

City street 1010

US highway 2

County road 0

State highway 755

Private property or other 0

Was race or ethnicity known prior to stop?

Yes 2

No 1765

Race / Ethnicity

Alaska Native / American Indian 3

Asian / Pacific Islander 153

Black 102

White 1253

Hispanic / Latino 256

Gender
Female 718

Alaska Native / American Indian 0

Asian / Pacific Islander 49
Black 32

White 574

Hispanic / Latino 63

Male 1049

Alaska Native / American Indian 3

Asian / Pacific Islander 104

Black 70

White 679

Hispanic / Latino 193

Reason for stop?

Violation of law 2

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 2
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Hispanic / Latino 0

Preexisting knowledge 2

Alaska Native / American Indian 0

Asian / Pacific Islander 1

Black 0

White 1

Hispanic / Latino 0

Moving traffic violation 1662

Alaska Native / American Indian 3

Asian / Pacific Islander 144

Black 95

White 1180

Hispanic / Latino 240

Vehicle traffic violation 101

Alaska Native / American Indian 0

Asian / Pacific Islander 8

Black 7

White 70

Hispanic / Latino 16

Was a search conducted?

Yes 1

Alaska Native / American Indian 0
Asian / Pacific Islander 0
Black 0
White 1
Hispanic / Latino 0

No 1766

Alaska Native / American Indian 3
Asian / Pacific Islander 153
Black 102
White 1252
Hispanic / Latino 256

Reason for Search?

Consent 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0
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Hispanic / Latino 0

Contraband 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Probable 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 1

Hispanic / Latino 0

Inventory 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Incident to arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Was Contraband discovered?

Yes 1 Did the finding result in arrest?

(total should equal previous column)
Alaska Native / American Indian 0 Yes 0 No 0

Asian / Pacific Islander 0 Yes 0 No 0

Black 0 Yes 0 No 0

White 1 Yes 1 No 0

Hispanic / Latino 0 Yes 0 No 0

No 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0
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Description of contraband

Drugs 1

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 1

Hispanic / Latino 0

Weapons 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Currency 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Alcohol 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Stolen property 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Other 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Result of the stop

Verbal warning 0
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Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Written warning 639

Alaska Native / American Indian 2

Asian / Pacific Islander 59

Black 42

White 464

Hispanic / Latino 72

Citation 1125

Alaska Native / American Indian 1

Asian / Pacific Islander 94

Black 60

White 786

Hispanic / Latino 184

Written warning and arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Citation and arrest 3

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 3

Hispanic / Latino 0

Arrest 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Arrest based on

Violation of Penal Code 3

Alaska Native / American Indian 0

Asian / Pacific Islander 0
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Black 0

White 3

Hispanic / Latino 0

Violation of Traffic Law 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Violation of City Ordinance 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Outstanding Warrant 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Was physical force resulting in bodily injury used during stop?

Yes 0

Alaska Native / American Indian 0

Asian / Pacific Islander 0

Black 0

White 0

Hispanic / Latino 0

Resulting in Bodily Injury To:

Suspect 0

Officer 0

Both 0

No 1767

Alaska Native / American Indian 3

Asian / Pacific Islander 153

Black 102

White 1253

Hispanic / Latino 256
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Submitted electronically to the

The Texas Commission on Law Enforcement

Number of complaints of racial profiling
Total 0

Resulted in disciplinary action 0

Did not result in disciplinary action 0

Comparative Analysis
Use TCOLE's auto generated analysis x
Use Department's submitted analysis o

Optional Narrative
N/A
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Racial Profiling Analysis Report
WEST LAKE HILLS POLICE DEPARTMENT 
01. Total Traffic Stops: 1767

02. Location of Stop:
 a. City Street 1010 57.16%
 b. US Highway 2 0.11%
 c. County Road 0 0.00%
 d. State Highway 755 42.73%
 e. Private Property or Other 0 0.00%

03. Was Race known prior to Stop:
 a. NO 1765 99.89%
 b. YES 2 0.11%

04. Race or Ethnicity:
 a. Alaska/ Native American/ Indian 3 0.17%
 b. Asian/ Pacific Islander 153 8.66%
 c. Black 102 5.77%
 d. White 1253 70.91%
 e. Hispanic/ Latino 256 14.49%

05. Gender:
 a. Female 718 40.63%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 49 2.77%
  iii. Black 32 1.81%
  iv.  White 574 32.48%
  v.   Hispanic/ Latino 63 3.57%
 b. Male 1049 59.37%
  i.   Alaska/ Native American/ Indian 3 0.17%
  ii.  Asian/ Pacific Islander 104 5.89%
  iii. Black 70 3.96%
  iv.  White 679 38.43%
  v.   Hispanic/ Latino 193 10.92%

06. Reason for Stop:
 a. Violation of Law 2 0.11%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%

1/17/2025 1  of  7
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Racial Profiling Analysis Report
  iii. Black 0 0.00%
  iv.  White 2 100.00%
  v.   Hispanic/ Latino 0 0.00%
 b. Pre-Existing Knowledge 2 0.11%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 1 50.00%
  iii. Black 0 0.00%
  iv.  White 1 50.00%
  v.   Hispanic/ Latino 0 0.00%

 c. Moving Traffic Violation 1662 94.06%
  i.   Alaska/ Native American/ Indian 3 0.18%
  ii.  Asian/ Pacific Islander 144 8.66%
  iii. Black 95 5.72%
  iv.  White 1180 71.00%
  v.   Hispanic/ Latino 240 14.44%

 d. Vehicle Traffic Violation 101 5.72%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 8 7.92%
  iii. Black 7 6.93%
  iv.  White 70 69.31%
  v.   Hispanic/ Latino 16 15.84%

07. Was a Search Conducted:
 a. NO 1766 99.94%
  i.   Alaska/ Native American/ Indian 3 0.17%
  ii.  Asian/ Pacific Islander 153 8.66%
  iii. Black 102 5.78%
  iv.  White 1252 70.89%
  v.   Hispanic/ Latino 256 14.50%
 b. YES 1 0.06%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 0 0.00%
  iv.  White 1 100.00%
  v.   Hispanic/ Latino 0 0.00%

08. Reason for Search:
 a. Consent 0 0.00%
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Racial Profiling Analysis Report
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 b. Contraband in Plain View 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 c. Probable Cause 1 0.06%
  ii.   Alaska/ Native American/ Indian 0 0.00%
  i.  Asian/ Pacific Islander 0 0.00%
  iii. Black 0 0.00%
  iv.  White 1 100.00%
  v.   Hispanic/ Latino 0 0.00%
 d. Inventory 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 e. Incident to Arrest 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0

09. Was Contraband Discovered:
 YES 1 0.06%
  i.   Alaska/ Native American/ Indian 0 0.00%
      Finding resulted in arrest - YES 0
      Finding resulted in arrest - NO 0
  ii.  Asian/ Pacific Islander 0 0.00%
      Finding resulted in arrest - YES 0
      Finding resulted in arrest - NO 0
  iii. Black 0 0.00%
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Racial Profiling Analysis Report
      Finding resulted in arrest - YES 0
      Finding resulted in arrest - NO 0
  iv.  White 1 100.00%
      Finding resulted in arrest - YES 1
      Finding resulted in arrest - NO 0
  v.   Hispanic/ Latino 0 0.00%
      Finding resulted in arrest - YES 0
      Finding resulted in arrest - NO 0
 b. NO 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  i.   Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0

10. Description of Contraband:
 a. Drugs 1 0.06%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 0 0.00%
  iv.  White 1 100.00%
  v.   Hispanic/ Latino 0 0.00%
 b. Currency 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 c. Weapons 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 d. Alcohol 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
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  v.   Hispanic/ Latino 0
 e. Stolen Property 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 f. Other 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  i.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0

11. Result of Stop:
 a. Verbal Warning 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 b. Written Warning 639 36.16%
  i.   Alaska/ Native American/ Indian 2 0.31%
  ii.  Asian/ Pacific Islander 59 9.23%
  iii. Black 42 6.57%
  iv.  White 464 72.61%
  v.   Hispanic/ Latino 72 11.27%
 c. Citation 1125 63.67%
  i.   Alaska/ Native American/ Indian 1 0.09%
  ii.  Asian/ Pacific Islander 94 8.36%
  iii. Black 60 5.33%
  iv.  White 786 69.87%
  v.   Hispanic/ Latino 184 16.36%
 d. Written Warning and Arrest 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
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Racial Profiling Analysis Report
 e. Citation and Arrest 3 0.17%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 0 0.00%
  iv.  White 3 100.00%
  v.   Hispanic/ Latino 0 0.00%
 f. Arrest 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0

12. Arrest Based On:
 a. Violation of Penal Code 3 0.17%
  i.   Alaska/ Native American/ Indian 0 0.00%
  ii.  Asian/ Pacific Islander 0 0.00%
  iii. Black 0 0.00%
  iv.  White 3 100.00%
  v.   Hispanic/ Latino 0 0.00%
 b. Violation of Traffic Law 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 c. Violation of City Ordinance 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 d. Outstanding Warrant 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
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Racial Profiling Analysis Report
13. Was Physical Force Used:
 a. NO 1767 100.00%
  i.   Alaska/ Native American/ Indian 3 0.17%
  ii.  Asian/ Pacific Islander 153 8.66%
  iii. Black 102 5.77%
  iv.  White 1253 70.91%
  v.   Hispanic/ Latino 256 14.49%
 b. YES 0 0.00%
  i.   Alaska/ Native American/ Indian 0
  ii.  Asian/ Pacific Islander 0
  iii. Black 0
  iv.  White 0
  v.   Hispanic/ Latino 0
 b 1. YES: Physical Force Resulting in Bodily Injury to Suspect 0
 b 2. YES: Physical Force Resulting in Bodily Injury to Officer 0
 b 3. YES: Physical Force Resulting in Bodily Injury to Both 0

14. Total Number of Racial Profiling Complaints Received: 0

REPORT DATE COMPILED  01/17/2025
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Location of the Stop
Total = 1767 City Street 1010 57.16%

US highway 2 0.11%

County Road 0 0.00%

State Highway 755 42.73%

Private property/Other 0 0.00% 1767

Race or ethnicity known prior to stop?
Total = 1767 Yes 2 0.11%

No 1765 99.89% 1767

Race/Ethnicity
Total = 1767 Alaska Native or American Indian 3 0.17%

Asian/Pacific Islander 153 8.66%

Black 102 5.77%

White 1253 70.91%

Hispanic/Latino 256 14.49% 1767

Gender
Male = 1049 Alaska Native or American Indian 3 0.17%

Asian/Pacific Islander 104 5.89%

Black 70 3.96%

White 679 38.43%

Hispanic/Latino 193 10.92% 1767 ######

3534

Female = 718 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 49 2.77%

Black 32 1.81%

White 574 32.48%

Hispanic/Latino 63 3.57% 1767 ######

Reason for Stop
Violation of Law = 2 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 2 100.00%

Hispanic/Latino 0 0.00% 2

Pre-existing Knowledge = 2 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 1 50.00%

Black 0 0.00%

White 1 50.00%

Hispanic/Latino 0 0.00% 2

Moving Traffic Violation = 1662 Alaska Native or American Indian 3 0.18%

Asian/Pacific Islander 144 8.66%

Black 95 5.72%

White 1180 71.00% 1767

Hispanic/Latino 240 14.44% 1662

Traffic Stops Comparative Analysis - 2024

West Lake Hills Police Department

Total Stops = 1767
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Vehicle Traffic Violation = 101 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 8 7.92%

Black 7 6.93%

White 70 69.31%

Hispanic/Latino 16 15.84% 101 1767

Was a search conducted
Yes = 1 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 1 100.00%

Hispanic/Latino 0 0.00% 1

No = 1766 Alaska Native or American Indian 3 0.17%

Asian/Pacific Islander 153 8.66%

Black 102 5.78%

White 1252 70.89%

Hispanic/Latino 256 14.50% 1766 1767

Reason for Search
Consent = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Contraband in plain view = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Probable Cause = 1 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 1 100.00%

Hispanic/Latino 0 0.00% 1

Inventory = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Incident to Arrest = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0 1
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Was contraband discovered
Arrest 

Yes

Arrest 

No

Yes = 1 Alaska Native or American Indian 0 0.00% 0 0

Asian/Pacific Islander 0 0.00% 0 0

Black 0 0.00% 0 0

White 1 100.00% 1 0

Hispanic/Latino 0 0.00% 0 0

0 1

No = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0 1

Description of contraband
Drugs = 1 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 1 100.00%

Hispanic/Latino 0 0.00% 1

Weapons = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Currency = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Alcohol = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Stolen Property = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Other = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0 1

Result of the stop
Verbal Warning = 0 Alaska Native or American Indian 0 0.00%
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Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Written Warning = 639 Alaska Native or American Indian 2 0.31%

Asian/Pacific Islander 59 9.23%

Black 42 6.57%

White 464 72.61%

Hispanic/Latino 72 11.27% 639 0.4481

Citation = 1125 Alaska Native or American Indian 1 0.09%

Asian/Pacific Islander 94 8.36%

Black 60 5.33%

White 786 69.87%

Hispanic/Latino 184 16.36% 1125

Written warning and arrest = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Citation and arrest = 3 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 3 100.00%

Hispanic/Latino 0 0.00% 3

Arrest = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0 1767

Arrest based on
Violation of Penal Code = 3 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 3 100.00%

Hispanic/Latino 0 0.00% 3

Violation of Traffic Law = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Violation of City Ordinance = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%
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White 0 0.00%

Hispanic/Latino 0 0.00% 0

Outstanding Warrant = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

Was physical force resulting in bodily injury used
Yes = 0 Alaska Native or American Indian 0 0.00%

Asian/Pacific Islander 0 0.00%

Black 0 0.00%

White 0 0.00%

Hispanic/Latino 0 0.00% 0

No = 1767 Alaska Native or American Indian 3 0.17%

Asian/Pacific Islander 153 8.66%

Black 102 5.77%

White 1253 70.91%

Hispanic/Latino 256 14.49% 1767

Number of complaints of racial profiling
total 0

resulted in disciplinary action 0 0.00%

did not result in disciplinary action 0 0.00%

Alaska Native or American Indian 0.70%

Asian/Pacific Islander 8.60%

Black 7.50%

White 47.60%

Hispanic/Latino 35.60%

Alaska Native or American Indian 0.40%

Asian/Pacific Islander 4.00%

Black 0.80%

White 82.10%

Hispanic/Latino 12.70%

100.00%

Demographics of the Austin MSA, per 2023 Census estimates

Demographics of the City of West Lake Hills, per 2020 Census estimates
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Approval. 

 
Discussion 

On January 22, City Council approved a resolution authorizing the City’s participation in the STEAR program.  
 
Approving this resolution amends the appointment of the data custodian to be Mark Littrel.   
 
The STEAR program is a free registry that provides local emergency planners and emergency responders with 
additional information on the needs in their community. Texas communities use the registry information in 
different ways. Registering yourself in the STEAR registry DOES NOT guarantee that you will receive a 
specific service during an emergency.  
 
The city’s participation in this program will advance compliance efforts with legislation passed in 2021 (S.B. 
968) that requires each city and county to adopt procedures for conducting wellness checks on medically fragile 
individuals during disasters in compliance with minimum standards established by the Texas Division of 
Emergency Management (TDEM). Tex. Gov’t Code §418.256. 
 
Per the program website, https://www.tdem.texas.gov/response/state-of-texas-emergency-assistance-registry 
West Lake Hills residents who are people with one or more of the following should enroll. 

• People with disabilities 
• People who are medically fragile 
• People with access and functional needs such as: 
• People who have limited mobility 
• People who have communication barriers 
• People who require additional medical assistance during an emergency event 

Meeting Date: February 12, 2025  Item Number: 4 
Department: Administration    

Prepared By: Trey Fletcher  Cost / Budget: n/a 

Exhibits: 
Resolution 
TDEM-202 Form  Source of Funds: n/a 

     
Subject 

Discuss and consider action to approve a resolution amending the appointment of a data custodian for the City's 
participation in the State of Texas Emergency Assistance Registry (STEAR) Program administered by the Texas 
Division of Emergency Management (TDEM).  
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Page 2 of 2 

• People who require transportation assistance 
• People who require personal care assistance 

 
Registration Methods: 

• Registration methods include Register Online at State of Texas Emergency Assistance Registry 
• Dial 2-1-1 or use your video telephone relay option of choice to contact 211 at 877-541-7905 (Texas 

Information Referral Network) 
 
The appointment of a data custodian is an important aspect of the program’s administration. The decision to 
grant an additional login is at the discretion of the Emergency Management Coordinator or Mayor. Staff 
recommends that Christine Thies / Thies Consulting be appointed to this role. Ms. Thies is providing GIS 
consulting services assisting the City as well as Travis County ESD No. 9. 
 
Required Information to Register 

• Name 
• Address 
• Phone Number 
• Primary Language 

 
Additional questions asked to capture vital information for local emergency planners and responders 

• Emergency Contact Information 
• Caregiver Information 
• Pets 
• Transportation assistance for home evacuation 
• Communication Barriers 
• Disability, Functional or Medical Needs 

 
Registration is VOLUNTARY 
 
Registering for STEAR doesn't guarantee registrant assistance in an emergency. By registering in STEAR the 
registrant is consenting to sharing your information with first responders and other state agencies during a 
disaster. 
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RESOLUTION NO.  2025-02-01 
 

A RESOLUTION OF THE CITY OF WEST LAKE HILLS, TEXAS, 
AMENDING THE APPOINTMENT OF A DATA CUSTODIAN FOR 
THE CITY’S PARTICIPATION IN THE STATE OF TEXAS 
EMERGENCY ASSISTANCE REGISTRY (STEAR) PROGRAM 
ADMINISTERED BY THE TEXAS DIVISION OF EMERGENCY 
MANAGEMENT (TDEM). 
 

WHEREAS, the State of Texas Emergency Assistance Registry (STEAR) program, administered by the 
Texas Division of Emergency Management (TDEM), provides an important resource to assist local 
governments in identifying residents who may need special assistance during emergencies or disasters; 
and 
 
WHEREAS, the STEAR program is a voluntary registry available to Texans with functional or access 
needs, including those with disabilities, medical needs, or other circumstances that may require additional 
assistance in the event of an emergency; and 
 
WHEREAS, the West Lake Hills’ City Council authorized participation in the STEAR program at their 
regular meeting on January 22, 2025, to enhance the City of West Lake Hills’ preparedness and response 
capabilities by improving coordination and communication with vulnerable residents during emergencies; 
and 
 
WHEREAS, the City of West Lake Hills recognizes the importance of promoting awareness of the 
STEAR program and encouraging eligible residents to register in order to ensure their safety and well-
being; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST 
LAKE HILLS, TEXAS: 
 

1. Amendment to the Appointment of Data Custodian 
The City Council hereby appoints Mark Littrell as the Data Custodian for the STEAR program. 
The Data Custodian shall be responsible for coordinating with TDEM, managing access to 
program data, and ensuring the confidentiality and appropriate use of all registry information in 
accordance with applicable laws and regulations. 
 

2. Effective Date 
This resolution shall take effect immediately upon its adoption. 
 
 

PASSED & APPROVED this, the 12th day of February 2025. 
 
        CITY OF WEST LAKE HILLS: 
 
ATTEST: 
              
        James Vaughan, Mayor 
         
Terry Blanchard, TRMC 
City Secretary 

Page 34 of 190



 

City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Staff recommends authorizing contracts as presented. 

 
Discussion 

 
ELECTION SERVICES AGREEMENT – Travis County administers the elections for the City of West Lake 
Hills. The Election Agreement details each entity’s role in the upcoming election and identifies the election 
officers. Polling locations will be designated and confirmed by the County. A list of polling locations will be 
provided to each entity prior to early voting. Use of equipment, costs for the election, and designation of the 
Regular Early Voting Clerk for the Participating Entity are addressed in the agreement.  
 
JOINT ELECTION AGREEMENT – The Joint Election Agreement provides for voters in those portions of 
Travis County identified on the County Jurisdiction maps to vote at any of the listed polling locations. 
Responsibilities for the County and each participating entity are detailed in the agreement for early voting, 
election day, and post-election events. Exhibits A and B will be added by the County once it is determined 
which entities will be required to hold an election in May. 
 

 

Meeting Date: February 12, 2025  Item Number: 5 
Department: Administration    

Prepared By: Terry Blanchard  Cost / Budget:  

Exhibits: 

Election Services 
Agreement & Joint Election 
Agreement  Source of Funds: Budgeted item 

     
Subject 

Approval of contracts with Travis County for an Election Services Agreement and a Joint Election Agreement 
for the May 3, 2025 General Election. 
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ELECTION AGREEMENT BETWEEN 
TRAVIS COUNTY AND THE CITY OF WEST LAKE HILLS 

 
Pursuant to Chapter 31, Subchapter D, Chapter 123, and Chapter 271 of the Texas 
Election Code and Chapter 791 of the Texas Government Code, Travis County (the 
“County”) and the City of West Lake Hills (“Participating Entity”) enter into this 
agreement (this “Agreement”) for the Travis County Clerk, as the County’s election officer 
(the “Election Officer”), to conduct the Participating Entity’s elections, including runoffs, 
and for the Participating Entity’s use of the County’s current or future-acquired election 
equipment for any voting system that the County adopts, as authorized under Title 8 of 
the Texas Election Code, for all Participating Entity elections. The purpose of this 
Agreement is to maintain consistency and accessibility in voting practices, polling places, 
and election procedures in order to best assist the voters of the Participating Entity. 

 
Section 1. GENERAL PROVISIONS 

 
(A) Except as otherwise provided in this Agreement, the term “election” refers to any 

Participating Entity election, occurring on any uniform election date prescribed by 
the Texas Election Code or a primary election date, along with any resulting runoff, 
if necessary, within all Participating Entity’s territory located in Travis County. If a 
runoff is necessary, the Participating Entity shall work with the Election Officer to 
determine a mutually acceptable run-off date. In the event that the Participating 
Entity and the Election Officer do not agree on a run-off date, the Participating 
Entity agrees to the run-off date selected by the Election Officer. 

 
(B) If the Participating Entity determines it is necessary to conduct an election during 

a time other than that specified in Section 1(A), the Election Officer and a 
representative designated by the Participating Entity will meet as soon as possible 
thereafter to determine the feasibility of the Election Officer conducting such an 
election. If both parties agree that the Election Officer will administer the election, 
the new election will be based on all other applicable provisions of this Agreement 
except provisions that are inconsistent and cannot be feasibly applied. 

 
(C) Except as otherwise provided in this Agreement: 

 
(1) The term “Election Officer” refers to the Travis County Clerk; 
(2) The term “precinct” means all precincts in the territory of the Participating 

Entity located within Travis County. 
(3) The term “election services” refers to services used to perform or supervise 

any or all of the duties and functions that the Election Officer determines 
necessary for the conduct of an election. 

(4) The term “cost for election services” includes the costs for personnel, 
supplies, materials, or services needed for providing these services and an 
administrative fee as permitted by the Texas Election Code but does not 
refer to costs relating to the use of the voting equipment 
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(D) Except as otherwise provided in this Agreement, the cost for “use of voting 
equipment” for a particular election is the amount the County will charge the 
Participating Entity for use of the County’s voting equipment in use at the time of 
that election. 

 
(E) The Participating Entity agrees to commit the funds necessary to pay for all 

election-related expenses for Participating Entity elections in accordance with this 
Agreement. 

 
(F) The Election Officer has the right to enter into agreements with other entities at 

any time, including during the dates listed in Section 1(A). 
 
(G) As a condition for providing election services and equipment usage, the Election 

Officer may require authorities of political subdivisions holding elections on the 
same day in all or part of the same territory to enter into a joint election agreement 
as authorized in Chapter 271 of the Texas Election Code, and the Participating 
Entity agrees to enter into any joint election agreement required by the County. 

 
SECTION 2. PARTICIPATING ENTITY’S USE OF VOTING EQUIPMENT; DUTIES OF 

THE ELECTION OFFICER AND OF THE PARTICIPATING ENTITY 

The County shall make available to the Participating Entity the County’s current voting 
system and any future-acquired voting system as authorized under Title 8 of the Texas 
Election Code, subject to restrictions and conditions imposed by the Election Officer to 
ensure availability of the equipment for County-ordered elections, primary elections, 
special elections, and subsequent runoff elections, if applicable. The Election Officer may 
also impose restrictions and conditions to protect the equipment from misuse or damage. 

 
SECTION 3. APPOINTMENT OF ELECTION OFFICER 

 
(A) The Travis County Election Officer (“Election Officer”) is appointed to serve as the 

Participating Entity’s Election Officer and Early Voting Clerk to conduct the 
Participating Entity’s elections described in Section 1. 

 
(B) As the Participating Entity’s Election Officer and Early Voting Clerk, the Election 

Officer shall coordinate, supervise, and conduct all aspects of administering voting 
in Participating Entity elections in compliance with all applicable laws, subject to 
Section 3(C) below. 

(C) The Participating Entity shall continue to perform those election duties listed in (1) 
through (6) below and any other election duties, such as receipt of candidate 
applications, that are not allowed to be delegated to another governmental entity: 

(1) Preparing, adopting, and publishing all required election orders, resolutions, 
notices, and other documents, including bilingual materials, evidencing 
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action by the governing authority of the Participating Entity necessary to the 
conduct of an election, except that: 
a. The Election Officer does not provide newspaper notices on behalf 

of the Participating Entity with respect to a specific election. 
b. With respect to each debt obligation election the Election Officer 

conducts for the Participating Entity pursuant to this Agreement: 
i. The Election Officer, after receiving from the Participating 

Entity a copy of the debt obligation election order, shall post 
the notice required by and in accordance with Texas Election 
Code Section 4.003(f)(1) on election day and during early 
voting by personal appearance, in a prominent location at 
each polling place; 

ii. The Election Officer shall provide written confirmation to the 
Participating Entity that the debt obligation election order was 
posted in accordance with Texas Election Code Section 
4.003(f)(1); and 

iii. The Participating Entity shall pay any applicable expenses 
incurred by the Election Officer that directly relates to the 
posting required by Texas Election Code Section 4.003(f)(1). 

 
(2) Preparing the text for the Participating Entity’s official ballot in English and 

Spanish and any other languages as required by law; 

(3) Providing the Election Officer with a list of candidates or propositions 
showing the order and the exact manner in which the candidates’ names 
and the propositions are to appear on the official ballot; 

 
(4) Conducting the official canvass of a Participating Entity election; 

 
(5) Administering the Participating Entity’s duties under state and local 

campaign finance laws; 

(6) Filing the Participating Entity’s annual voting system report to the Secretary 
of State as required under Texas Election Code Chapter 123. 

 
(D) The Participating Entity shall also be responsible for proofing and attesting to the 

accuracy of all ballot language, including any required language translations, and 
format information programmed by the County. This includes any information 
programmed for use with the audio or tactile button features of the equipment. 
The Participating Entity may also monitor and review all logic and accuracy testing 
and mandatory tabulations. The Participating Entity will complete its duties within 
timeframes as prescribed by the County. If the Participating Entity finds any 
discrepancies or concerns, it will immediately report them to the Election Officer 
and work with her to resolve any issues so that final approval can be reached. The 
Participating Entity shall be responsible for any and all actual costs associated 
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with correcting the ballot and ballot programming if the error is discovered after the 
Participating Entity has signed off on its final proof containing the error. 

 
(E) The City Secretary will assist the County whenever possible when the conduct of 

the election requires assistance from Participating Entity departments and staff. 
The City Secretary will serve as the Regular Early Voting Clerk for the 
Participating Entity to receive requests for applications for early voting ballots 
and forward these applications to the Joint Early Voting Clerk. The City Secretary 
will serve as the Custodian of Records for the Participating Entity to complete 
those tasks in the Texas Election Code that the Election Officer will not perform. 

SECTION 4. ELECTION WORKERS AND POLLING PLACES 
 
(A) For presentation to the governing body of the Participating Entity, the County shall 

provide a list containing the locations, times, and dates of early voting polling 
places suitable for consideration and adoption by the governing body in 
accordance with Texas Election Code Chapter 85. The Election Officer will 
designate and confirm all Election Day polling place locations. 

 
(B) The Election Officer will assume the responsibility for recruiting election personnel; 

however, if by the 5th day before the Election, the Election Officer reports 
vacancies in positions for election judges, alternate judges, election day clerks, 
early voting ballot board, receiving substation clerks, or any other key election 
personnel, the Participating Entity shall provide emergency personnel in these 
positions. 

 
(C) The Election Officer shall notify each of the election judges and alternates of their 

appointment and the eligibility requirements that pertain to them and to the 
selection of Election Day clerks. Included in this notification will be the number of 
clerks that each precinct should have in addition to the election judge and alternate 
judge. The election judges and/or the alternates are responsible for recruiting and 
supervising their clerks. 

 
(D) All election workers must agree to attend training sessions as determined by the 

Election Officer. Costs for these training sessions and compensation for attendees 
will be included as part of the election services costs. 

 
(E) During any election and any subsequent runoff election that involve entities in 

addition to the Participating Entity, the Election Officer will work with all parties to 
find a plan that can be agreed upon regarding the designation of polling places. If 
agreement cannot be reached, the Election Officer will resolve the differences. In 
all cases, the Election Officer has sole discretion to determine whether 
polling place changes are necessary. 

 
 

SECTION 5. PAYMENTS FOR ELECTION SERVICES 

Page 39 of 190



5 
Revised December 2023 

 

(A) Costs and payments for the use of voting equipment are addressed separately in 
Section 6 of this Agreement. 

(B) Requests for Election Services. For each election the Participating Entity desires 
the Election Officer to conduct, the Participating Entity must submit a written 
request to the Election Officer that describes the general nature of the election and 
specifies the date of the election. 

 
(C) Cancellations. On or before 11:59 p.m. on the 68th day before an election for which 

the Participating Entity has requested election services, the Participating Entity 
shall notify the Election Officer as to whether the Participating Entity anticipates 
the cancellation of its election, and on or before 11:59 p.m. on the 60th day before 
the election the Participating Entity shall notify the Election Officer as to whether 
the Participating Entity will cancel that election. If the Election Officer receives 
written notice from the Participating Entity on or before 11:59 p.m. of the 60th day 
before an election that the Participating Entity’s election will be cancelled in 
accordance with Subchapters C and D of Texas Election Code Chapter 2, the 
Contracting Officer shall only be entitled to receive the actual expenses incurred 
before the date of cancellation in connection with the election and an administrative 
fee of $100. 

(D) Notice, Cost Estimate, Initial Invoicing, and Initial Payment. 
(1) Notwithstanding the provisions in Section 9(B), the County and the 

Participating Entity agree that notice under Section 5 can be provided via e- 
mail. The following e-mail address will be used for e-mail communications 
to or from the County pursuant to Section 5: elections@traviscountytx.gov, 
with a copy to ElectionEntities@traviscountytx.gov. The Participating Entity 
has designated the City Secretary as the Participating Entity’s 
representative for sending and receiving e-mail communications under 
Section 5, and the Participating Entity designates the following e-mail 
address as the Participating Entity’s email address for sending and 
receiving e-mail communications pursuant to Section 5: 
tblanchard@westlakehills.gov. 

(2) Initial Cost Estimate. On or before the 60th day before an election for which 
the Participating Entity has requested election services, the Election Officer 
will mail and/or email to the Participating Entity a cost estimate for conducting 
the election. The cost estimate will include an administrative fee that is equal 
to 10% of the total estimated cost of conducting the Participating Entity’s 
election, excluding the costs of voting equipment. In the event of a joint 
election, the cost estimate will reflect that election costs will be divided on a 
pro rata basis among all entities involved in the election in the manner set 
forth in this Section 5. The proportional cost for the Election Officer to 
conduct each participating entity’s election will be calculated by dividing the 
number of registered voters in the territorial jurisdiction of each participating 
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entity by the total number of registered voters for all of the participating 
entities involved in the joint election and multiplying that quotient by the total 
cost of the election. The product of these numbers is the pro rata cost share 
for each participating entity. The Participating Entity acknowledges and 
understands that if any other participating entity listed in the cost estimate 
cancels its election, each remaining participating entity’s pro rata cost 
(including the Participating Entity’s pro rata cost share) will result in a 
proportionate cost increase. 

 
(3) Initial Invoice and Initial Payment. Along with the initial cost estimate, the 

Election Officer will also include an initial invoice for the Participating Entity to 
pay 60% of the initial cost estimate. The Participating Entity must pay the 
County the amount specified in each invoice no later than 30 days after the 
Participating Entity’s receipt of the invoice. 

 
(4) Runoff Elections. For each runoff election the Participating Entity has 

requested that the Election Officer conduct, the Participating Entity must 
make a payment equal to 60% of the projected costs for the runoff election 
no later than three business days after receiving that cost estimate from the 
Election Officer. The projected share of election costs will include an 
administrative fee that is equal to 10% of the total estimated cost of 
conducting the Participating Entity’s runoff election, excluding the costs of 
voting equipment. 

 
(5) Each party may change its respective email addresses for e-mail 

communications under this Section 5, without the need to amend this 
Agreement, by sending notice to the other party in accordance with Section 
9(B). 

 
(F) Final Accounting and Final Invoice. The County will send the Participating Entity 

a final invoice of election expenses not later than 90 days after an election unless 
the Election Officer notifies the Participating Entity during that 90-day period 
following the election that the Election Officer requires additional time to send a 
final invoice to the Participating Entity. The final invoice will include a listing of 
additional costs incurred at the Participating Entity’s behalf and specify the total 
payment due from the Participating Entity for any unpaid portion of the 
Participating Entity’s costs. 

 
(1) Within 30 days after receipt of an election cost invoice setting forth the 

Election Officer’s actual contract expenses and charges incurred in the 
conduct of the election, the Participating Entity shall pay the Election Officer 
the balance due on each final invoice no later than 30 days after the 
Participating Entity’s receipt of that invoice. 

 
(2) A refund may be due from the County to the Participating Entity if the final 

costs are lower than the amount already paid by the Participating Entity or if, 
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at the end of the calendar year, the County Auditor’s Office makes 
adjustments to the election workers’ payroll and the amount already paid by 
the Participating Entity for election worker payroll costs exceeds the payroll 
amounts calculated by the County Auditor’s Office. 

 
(G) The Participating Entity shall promptly review an election invoice and any 

supporting documentation when received from the County. The Participating 
Entity may audit, during the County’s normal business hours, relevant County 
election or accounting records upon reasonable notice to the County. The 
Participating Entity shall pay the entire final invoice or the undisputed portion of the 
final invoice not later than the 30th day after receiving the invoice. Failure by the 
Participating Entity to timely pay an invoice in full may impact the Election Officer’s 
participation in future elections with the Participating Entity. 

SECTION 6. PAYMENTS FOR USE OF VOTING EQUIPMENT 
 
(A) The Election Officer shall conduct elections using a voting system certified by the 

Secretary of State in accordance with the Texas Election Code and that has been 
approved for use by the Travis County Commissioners Court unless otherwise 
agreed upon by the Participating Entity, the Travis County Clerk, and the Travis 
County Commissioners Court. 

(B) The Participating Entity shall make payments to Travis County as consideration 
for the use of the County’s voting equipment. 

 
(1) For each election the Election Officer conducts for the Participating Entity 

after January 1, 2025, through January 1, 2026, the Participating Entity shall 
pay (a) the sum of four percent of the cost of the electronic voting system 
equipment installed at a polling place and four percent for each unit of other 
electronic equipment used by the Travis County Clerk’s Office to conduct 
the election or provide election services, if the sum is greater than $100.00, 
and (b) $100.00 if the sum described in (a) is $100.00 or less. 

(2) In this Agreement “other electronic equipment” includes ballot marking 
devices, ballot scanners, ballot printers, ballot tabulators, electronic 
pollbooks, and ballot programming software. 

 
(C) Payment by the Participating Entity to the County for voting equipment is due no 

later than 30 days after the Participating Entity’s receipt of an invoice from the 
County. 

 
(D) If the County acquires additional equipment, different voting equipment, or 

upgrades to existing equipment during the term of this Agreement, the charge for 
the use of the equipment may be renegotiated. 

 
SECTION 7. ADDITIONAL EARLY VOTING LOCATIONS 
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(A) All of the Participating Entity’s voters within Travis County will have access to all 
of the Travis County Early Voting sites in each election at no additional cost. 

 
(B) If the Participating Entity desires to have one or more early voting sites that are in 

addition to those sites the Election Officer has already selected for a specific 
election, the Participating Entity must submit the request to the Election Officer no 
later than 60 days before the election, and the Election Officer will thereafter 
provide a written estimate to the Participating Entity that sets forth the estimated 
cost for providing the additional early voting location(s) and the deadline by which 
the cost estimate must be paid. If, after receiving the cost estimate, the 
Participating Entity desires to move forward with having the additional early voting 
location(s), the Participating Entity will notify the Election Officer and include 
payment of the cost estimate with the Participating Entity’s notice to the Election 
Officer no later than the deadline specified in the Election Officer’s cost estimate. 
Pursuant to Texas Election Code Section 85.064(b) and notwithstanding any 
provision to the contrary, the Election Officer has sole discretion to determine 
whether to provide any additional early voting sites requested by the Participating 
Entity. 

SECTION 8. COMMUNICATIONS 
 
(A) The Participating Entity and the Election Officer shall each designate a member of 

their staff to serve as the primary contact for the respective offices under this 
Agreement and provide the name and contact information for that individual to the 
other party. Each party may change their designated staff members by sending 
notice to the other party without the further need to amend this Agreement. 

 
(B) Throughout the term of this Agreement, the Participating Entity and the County will 

engage in ongoing communications on issues related to Participating Entity 
elections, the use of County’s voting equipment, and the delivery of services under 
this Agreement and, when necessary, the County Clerk, Elections Division staff 
members, and other election workers shall meet with the Participating Entity to 
discuss and resolve any problems which might arise under this Agreement. 

 
(C) The Election Officer shall be the main point of media contact for election 

information related to election administration. The Participating Entity shall 
designate a contact to be the main point of contact for matters related to the 
content of the Participating Entity’s ballot or candidates. 

 
 

SECTION 9. MISCELLANEOUS PROVISIONS 
 
(A) Amendment/Modification 

 
Except as otherwise provided, this Agreement may not be amended, modified, or 
changed in any respect whatsoever, except by a further Agreement in writing and 
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duly executed by the parties hereto. No official, representative, agent, or employee 
of the County has any authority to modify this Agreement except pursuant to such 
expressed authorization as may be granted by the Commissioners Court of Travis 
County, Texas. No official, representative, agent, or employee of the Participating 
Entity has any authority to modify this Agreement except pursuant to such 
expressed authorization as may be granted by the governing body of the 
Participating Entity. Dyana Limon-Mercado, Travis County Clerk (or her 
successor), may propose necessary amendments or modifications to this 
Agreement in writing in order to conduct a joint election smoothly and efficiently, 
except that any such proposals must be approved by the Commissioners Court of 
the County and the governing body of the Participating Entity. 

 
(B) Notice 

 
Unless otherwise provided herein, any notice to be given hereunder by any party 
to the other shall be in writing and may be affected by personal delivery, by certified 
mail, or by common carrier. Notice to a party shall be addressed as follows: 

CITY OF WEST LAKE HILLS 
Attn: Elections  
911 Westlake Drive West 
Lake Hills, Texas 78746 

TRAVIS COUNTY 
Honorable Dyana Limon-Mercado, Travis County Clerk (or her successor) 
1000 Guadalupe Street, Room 222 
Austin, Texas 78701 

 
Cc: Honorable Delia Garza, Travis County Attorney (or her successor) 

314 West 11th Street, 5th Floor 
Austin, Texas 78701 

 
Notice by hand-delivery is deemed effective immediately, notice by certified mail 
is deemed effective three days after deposit with a U.S. Postal Office or in a U.S. 
Mail Box, and notice by a common carrier, is deemed effective upon receipt. Each 
party may change the address for notice to it by giving notice of such change in 
accordance with the provisions of this Section. When notices by e-mail are 
permitted by this Agreement, (1) the notice is deemed effective upon the day it is 
sent if the e-mail is received before 5:00 p.m. on a business day; (2) the notice is 
deemed effective on the first business day after the e-mail was received if the email 
was received after 5:00 p.m. on a business day or anytime on a Saturday or 
Sunday. In this Agreement, “business day” means any weekday that is not a 
holiday designated by the Travis County Commissioners Court. 

 
(C) Force Majeure 
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In the event that the performance by the County of any of its obligations or 
undertakings hereunder shall be interrupted or delayed by any occurrence not 
occasioned by its own conduct, whether such occurrence be an act of God or the 
result of war, riot, civil commotion, sovereign conduct, or the act or condition of any 
persons not a party hereto or in privity thereof, then it shall be excused from such 
performance for such period of time as is reasonably necessary after such 
occurrence to remedy the effects thereof. 

 
(D) Venue and Choice of Law 

 
The Participating Entity agrees that venue for any dispute arising under this 
Agreement will lie in the appropriate courts of Austin, Travis County, Texas. This 
Agreement shall be governed by and construed in accordance with the laws of the 
State of Texas and the United States of America. 

 
(E) Entire Agreement 

This Agreement contains the entire agreement of the parties relating to the rights 
herein granted and the obligations herein assumed and also supersedes all prior 
agreements, including prior election services contracts and prior agreements to 
conduct joint elections. Any prior agreements, promises, negotiations, or 
representations not expressly contained in this Agreement are of no force or effect. 
Any oral representations or modifications concerning this Agreement shall be of 
no force or effect, excepting a subsequent modification in writing as provided 
herein. 

 
(F) Severability 

 
If any provision of this Agreement is found to be invalid, illegal or unenforceable by 
a court of competent jurisdiction, such invalidity, illegality or unenforceability shall 
not affect the remaining provisions of this Agreement. Parties to this Agreement 
shall perform their obligations under this Agreement in accordance with the intent 
of the parties to this Agreement as expressed in the terms and provisions of this 
Agreement. 

 
(G) Breach 

 
In the event that Participating Entity or County breaches any of its obligations 
under this Agreement, the non-breaching party shall be entitled to pursue any and 
all rights and remedies allowed by law. 

 
(H) Payments from Current Revenues 

 
Payments made by the Participating Entity in meeting its obligations under this 
Agreement shall be made from current revenue funds available to the governing 
body of the Participating Entity.  Payments made by the County in meeting its 
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obligations under this Agreement shall be made from current budget or revenue 
available to the County. 

 
(I) Other Instruments 

 
The County and the Participating Entity agree that they will execute other and 
further instruments, or any documents as may become necessary or convenient 
to effectuate and carry out the purposes of this Agreement. 

 
(J) Third Party Beneficiaries 

 
Except as otherwise provided herein, nothing in this Agreement, expressed or 
implied, is intended to confer upon any person, other than the parties hereto, any 
benefits, rights or remedies under or by reason of this Agreement. 

 
(K) Joint Election Agreements 

The County and the Participating Entity expressly understand and acknowledge 
that each may enter into other joint election agreements with other jurisdictions, to 
be held on Election Day and at common polling places covered by this Agreement. 

When mediation is acceptable to both parties in resolving a dispute arising under 
this Agreement, the parties agree to use a mutually agreed upon mediator, or a 
person appointed by a court of competent jurisdiction, for mediation as described 
in Section 154.023 of the Texas Civil Practice and Remedies Code. Unless both 
parties are satisfied with the result of the mediation, the mediation will not 
constitute a final and binding resolution of the dispute. All communications within 
the scope of the mediation shall remain confidential as described in Section 
154.053 of the Texas Civil Practice and Remedies Code unless both parties agree, 
in writing, to waive the confidentiality. Notwithstanding the foregoing, the parties 
intend to fully comply with the Texas Open Meetings Act and the Texas Public 
Information Act whenever applicable. The term “confidential” as used in this 
Agreement has the same meaning as defined and construed under the Texas 
Public Information Act and the Texas Open Meetings Act. 

 
(L) Addresses for Payments 

Payments made to the County, or the Participating Entity under this Agreement 
shall be addressed to following respective addresses: 

 
Travis County Clerk – Elections Division 
P.O. Box 149325 
Austin, Texas 78714 

 
City of West Lake Hills           
911 Westlake Drive              
West Lake Hills, Texas 78764 
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(M) This Agreement is effective upon execution by both parties and remains in effect 

until either party terminates this agreement for any reason upon providing 60 days 
written notice to the other party. 

 
(N) All times referenced in this Agreement are to Central Time, and in all instances, 

the time-stamp clock used by the Travis County Clerk’s Office at 5501 Airport 
Boulevard in Austin, Texas is the official clock for determining the correct time. 

 
(O) The individuals below have been authorized to sign this Agreement. 

 
IN TESTIMONY WHEREOF, the parties hereto have executed this Agreement in 

multiple copies, each of equal dignity, and this Agreement takes effect on the date it is 
fully executed by the Participation Entity, the Travis County Judge (on behalf of the Travis 
County Commissioners Court), and the Travis County Clerk. 

 
[Signatures on following page] 
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CITY OF WEST LAKE HILLS 
 

BY:   
James Vaughan 
Mayor 

 
 

DATE:   
 
 
 
TRAVIS COUNTY 

 
BY:   

Dyana Limon-Mercado (or her successor) 
County Clerk 

 
DATE:   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Election Services Agreement 
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JOINT ELECTION AGREEMENT 
FOR MAY 3, 2025 ELECTIONS 

Recitals 
1. Travis County (the “County”) will be conducting general and special elections for the 

participating entities (each, a “Participating Entity,” and together, the
“Participating Entities”) listed in Exhibit A, which is attached to and 
incorporated into this agreement, on May 3, 2025.  Each Participating Entity 
requires elections to be held on May 3, 2025 in those portions the Participating 
Entity’s territory that are located in Travis County.

2. Under Texas Election Code Section 271.002, political subdivisions of the State of 
Texas are authorized to hold elections jointly in voting precincts that can be served 
by common polling places if elections are ordered by the authorities of two or more 
political subdivisions to be held on the same day in all or part of the same territory.

3. Texas Government Code Chapter 791 authorizes local governments to contract 
with one another and with state agencies for various governmental functions, 
including those in which the contracting parties are mutually interested.

4. It would benefit the County, the Participating Entities, and their respective citizens 
and voters to hold the elections jointly in the election precincts that common polling 
places can serve.

Pursuant to Texas Election Code Sections 271.002 and 271.003 and Texas Government 
Code Chapter 791, this Joint Election Agreement is entered into by and between Travis 
County, a political subdivision of the State of Texas acting by and through the Travis 
County Commissioners Court, and the Participating Entities, each acting by and through 
their respective governing bodies. 

I. Scope of Joint Election Agreement

This agreement covers conducting the May 3, 2025 General and Special Elections for 
the Participating Entities.  The Participating Entities will hold these elections on 
May 3, 2025 (“Election Day”) jointly for the Participating Entities’ voters who reside 
in  Travis County. 

II. Election Officer

The Participating Entities hereby appoint the Travis County Clerk, the election officer for 
Travis County, as the election officer to perform or supervise the County’s duties and 
responsibilities involved in conducting the joint election covered by this agreement.   III. 
Early Voting

Each of the Participating Entities agrees to conduct its early voting jointly.  Each of 
the Participating Entities appoints the Travis County Clerk, the early voting clerk for 
Travis County, as the early voting clerk for the joint election.  Early voting for the
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Participating Entities will be conducted at the dates, times, and locations to be mutually 
agreed upon by the election officer and authorized and ordered by the governing 
body of each Participating Entity.  

A. County Responsibilities

1. The County will provide to the governing body of each Participating Entity a
list of places, times, and dates of early voting suitable for consideration and
adoption by the governing body, under Texas Election Code chapter 85.

2. The Travis County Clerk, as the early voting clerk, will be responsible for
conducting early voting by mail and by personal appearance for all Travis
County voters voting in the joint election.  The Travis County Clerk will
receive from each Participating Entity’s regular early voting clerk
applications for early voting ballots to be voted by mail, under Texas
Election Code Title 7.  The Travis County Clerk will send early voting ballots
by mail and receive early voting ballots for early voting by mail.  The Travis
County Clerk may appoint such deputy early voting clerks as necessary to
assist the Travis County Clerk with voting to take place at the early voting
locations.

3. The County will determine the number of election workers to hire to conduct
early voting in the joint election.  The Travis County Clerk will arrange or
contract for training for all election workers and will assign all election
workers employed for early voting in the joint election.  The training of these
election workers is mandatory; these individuals will be compensated for
their time in training.  The County will provide a training facility for election
schools to train election workers employed in conducting early voting,
including early voting by personal appearance at main and temporary
branch early voting polling places, early voting by mail, and other aspects
of the early voting program for the joint election.  The County will name early
voting deputies and clerks employed to conduct early voting.

4. The County will provide and deliver all supplies and equipment necessary
to conduct early voting for the joint election, including ballots, election forms,
any necessary ramps, utility hook-ups, signs, registration lists and ballot
boxes, to early voting polling places.  The County will designate and confirm
all early voting polling place locations.

5. The County will be responsible for preparing and transporting the electronic
voting equipment necessary to conduct early voting.  The County will
perform all tests of voting equipment as required, including posting notice
of equipment testing.

6. Under Election Code sections 66.058 and 271.010, the Participating
Entities appoint the Travis County Clerk as the joint custodian of records for
the sole purpose of preserving all voted ballots securely in a locked room in
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the locked ballot boxes for the preservation period that the Election Code 
requires. 

7. The County will receive ballot language in both English and Spanish from
each Participating Entity and format the ballots as needed to include these
languages.  The County will provide each Participating Entity with a final
proof of ballot language for approval before printing the ballots.  Upon final
proof approval, ballots will be printed in an expedited timeframe so as to
allow ballot allocations for the Early Voting by Personal Appearance
Program, and the ballot mail outs for the Early Voting by Mail Program.

8. A single joint voter sign-in process consisting of a common list of registered
voters, and common signature rosters will be used for early voting.  A single,
combined ballot and single ballot box will be used.  The County will use an
electronic voting system, as defined and described in Texas Election Code
Title 8, and agrees to use ballots that are compatible with such equipment.

9. The County will be responsible for conducting the Early Voting Ballot Board.
The County will designate a person to serve as the presiding judge for the
Early Voting Ballot Board and will provide that information to the governing
body of each Participating Entity for entry of an order by that authority
appointing this official. The presiding judge for the Early Voting Ballot Board
is eligible to serve in this capacity.  The presiding judge for the Early Voting
Ballot Board will appoint two or more election clerks, and the judge and
clerks will comprise the Early Voting Ballot Board and will count and return
early voting ballots, and perform other duties the Election Code requires of
it.

B. Participating Entities’ Responsibilities

1. Each Participating Entity will appoint a qualified person to serve as the
regular early voting clerk for the Participating Entity.  The regular early
voting clerk for each respective Participating Entity will receive requests for
applications for early voting ballots to be voted by mail and will forward in
a timely manner, as prescribed by law, any and all applications for early
voting ballots to be voted by mail, received in the Entity’s office, to the
Travis County Clerk.

2. Each Participating Entity will appoint a qualified person to act as custodian
of records for the Participating Entity to perform the duties imposed by the
Election Code on the custodian of records for its respective entity.

3. Each Participating Entity will provide ballot language for the respective
portion of the official ballot to the County in both English and Spanish.  The
Participating Entity must make any additions, modifications, deletions, or
other changes to such ballot contents or language before the Participating
Entity’s final proof approval.  The County will provide the Participating
Entity with a final proof of ballot language, as it is to appear on the ballot,
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for final proof approval.  Upon final proof approval, the ballot will be 
programmed for the voting equipment in an expedited timeframe so as to 
allow ballot allocations for the Early Voting by Personal Appearance 
Program, and the printed ballot mail outs for the Early Voting by Mail 
Program. 

IV. Election Day

A. County Responsibilities

1. The County will designate and confirm all Election Day polling place
locations for the joint election, and will forward such information to the
Participating Entities in a timely fashion to allow the governing body of the
respective Participating Entities to enter orders designating such polling
places.

2. The County will designate the presiding election judge and the alternate
presiding election judge to administer the election in the precinct in which a
common polling place is to be used and will forward such information to the
Participating Entities to allow the governing bodies of the respective
Participating Entities to enter appropriate orders designating such officials
before the election.  The presiding election judge and alternate presiding
election judge must be qualified voters of the Travis County election precinct
in which the joint election is held.  The presiding election judge for the
precinct in which a common polling place is used may appoint election
clerks as necessary to assist the judge in conducting the election at the
precinct polling place.  The alternate presiding election judge may be
appointed as a clerk.  The alternate presiding election judge may serve as
the presiding election judge for the precinct in the presiding election judge’s
absence.  Election judges and clerks will be compensated at the rate
established by the County.  The Texas Election Code and other applicable
laws will determine compensable hours.

3. One set of election officials will preside over the election in the precinct
using a common polling place.  There will be a single joint voter sign-in
process consisting of a common list of registered voters and common
signature rosters in the precinct using a common polling place.  A single,
combined ballot and single ballot box will be used.  The officer designated
by law to be the custodian of the voted ballots for the County will be
custodian of all materials used in common in the precinct using a common
polling place.  The County will use an electronic voting system, as defined
and described by Texas Election Code Title 8, and agrees to use ballots
that are compatible with such equipment.

4. The County will arrange for training and will provide the instructors, manuals
and other training materials deemed necessary for training all judges and
clerks.  Training for election judges and alternate judges is mandatory, and
these individuals will be compensated for their time in training.
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5. The County will arrange for election-day voter registration precinct lists for
the joint election.  The County will determine the amount of election supplies
needed for Election Day voting.

6. The County, by and through the County Clerk’s Elections Division, and
Administrative Operations, will be responsible for preparing and
transporting voting equipment and election-day supplies for use on Election
Day.

7. The County, by and through the County Voter Registrar, will provide the list
of registered voters as needed in the overlapping jurisdictions identified in
the attached exhibits, with designation of registered voters in each
Participating Entity, for use at the joint election day polling place on Election
Day.

8. The common polling place is designated as the polling place that the County
uses.  At the common polling place, a single ballot box will be used for
depositing all ballots cast in the joint election.  At this polling place, one voter
registration list and one combination poll list and signature roster form will
be kept for the joint election.  The final returns for each Participating Entity
and the County will be canvassed separately by each respective
Participating Entity.  The Travis County Clerk will maintain a return center
on Election Day for the purpose of receiving returns from the County.  The
Travis County Clerk will provide unofficial election results to the qualified
individual appointed by each Participating Entity.

9. On Election Day, the Travis County Clerk or the clerk’s Elections Division
will field all questions from election judges.

10. The County will make available translators capable of speaking English and
Spanish to assist Spanish-speaking voters in understanding and
participating in the election process in the territory covered by this
agreement.

B. Participating Entities’ Responsibilities

1. Before Election Day, each Participating Entity will answer questions from
the public with respect to the Participating Entity’s election during regular
office hours of 8:00 a.m. – 5:00 p.m.

2. The custodian of records for each Participating Entity will receive returns
from the Travis County Clerk on Election Day.

V. Election Night

A. County Responsibilities
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1. The County will be responsible for all activities on election night, including
setting up a central counting station, coordinating and supervising the
results tabulation, coordinating and supervising the physical layout of the
support stations that are the joint election’s receiving substations, and
coordinating and managing election media coverage.

2. The County is responsible for transporting voted ballot boxes to the central
counting station.

3. The County will appoint the presiding judge and alternate presiding judge
of the central counting station to maintain order at the central counting
station, to administer oaths as necessary, to receive sealed ballot boxes,
and to perform such other duties that the Texas Election Code requires, and
will forward such information to each Participating Entity in a timely fashion
to allow the governing body of each Participating Entity to enter appropriate
orders designating such election officials before the election.   The presiding
judge of the central counting station may appoint clerks to serve at the
central counting station.  In addition, the County will appoint a tabulation
supervisor to be in charge of operating the automatic tabulating equipment
at the central counting station; an individual to serve as central counting
station manager; and an assistant counting station manager to be in charge
of administering the central counting station and generally supervising the
personnel working at the central counting station.  The County will forward
such information to each Participating Entity in a timely fashion to allow the
governing body of each Participating Entity to enter appropriate orders
designating such election officials before the election.

4. The County will provide the Participating Entities with reasonable space in
a public area adjacent to the central counting station at which each
Participating Entity may have representatives or other interested persons
present during the counting process.

B. Participating Entities’ Responsibilities

Other than receiving returns from the Travis County Clerk, the Participating Entities
have no role or responsibility on the night of the election.

VI. County Resources

A. The County will provide the Elections Division permanent staff and offices to
administer the joint election, under the Travis County Clerk’s direction.

B. For early voting, the County will provide a locked and secure area in which voted
ballot boxes will be stored until the Early Voting Ballot Board convenes.  The
County, by and through Administrative Operations, will be responsible for
transporting the ballot boxes to the central counting station for the Early Voting
Ballot Board.
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C. The County will be responsible for providing and maintaining voting equipment and
testing any voting equipment as required by the Texas Election Code.

D. The County will process the payroll for all temporary staff hired to conduct the joint
election.  The payroll processing includes statutory reporting and providing W-2
forms where applicable.

E. The County will conduct early voting as indicated in this agreement.

VII. Joint Election Costs; Payment

A. Concurrently with its submittal of an executed copy of this agreement each
Participating Entity must also submit payment via check or ACH, in the amount
equal to the deposit identified for that Participating Entity in the Cost Estimate
attached as Exhibit B, which is also incorporated into this agreement. The County
is under no obligation to conduct a Participating Entity’s elections until the County
receives that Participating Entity’s payment of Cost Estimate. All checks must be
made payable to Travis County. This deposit represents approximately 60% of the
costs of the Participating Entity’s share of the estimated election costs, or $100,
whichever amount is greater. The County will submit an invoice to each
Participating Entity for the balance of the Participating Entity’s actual joint election
expenses upon the election’s completion. Joint-election expenses include
expenses for facilities, personnel, supplies, and training that the County actually
incurs for establishing and operating all early voting and election-day activities at
the polling place in the joint election territory as well as activities related to
tabulating votes, all as reflected on the Cost Estimate.  Each Participating Entity
will pay the total amount of its invoice no later than 30 days of receiving it.

B. In the event of a recount, the expense of the recount will be borne by the
Participating Entity involved in the recount on a pro-rata basis.

C. In the event a Participating Entity cancels its respective election because of
unopposed candidates under Texas Election Code Title 1, the Participating Entity
will be responsible for its respective share of election expenses incurred through
the date that the election is canceled as allocated to the cancelling entity based on
the formula in the Cost Estimate, adjusted for the actual expenses incurred by the
County through the date of the cancellation.  If a Participating Entity cancels its
election, the County will recalculate the allocation percentages among the
remaining Participating Entities according to the formula used in the Cost Estimate.

D. In the event there are any expenses associated with processing a ballot arising
from a  write-in candidate, the Participating Entity that received the declaration will
bear the expenses.

E. A Participating Entity that establishes an early voting polling place, other than one
that was mutually agreed upon by all Participating Entities, will bear the expense
of doing so.  The Cost Estimate for each individual Participating Entity will include
additional polling locations for each Participating Entity, as set forth in Exhibit B.
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VIII. General Provisions

A. Legal Notices

Each of the Participating Entities will be individually responsible for preparing the
election orders, resolutions, notices, and other pertinent documents for adoption
or execution by its own respective governing board and for all related expenses.
The Travis County Clerk will provide each Participating Entity information on
changes affecting the Participating Entity’s election, such as polling place changes
and changes in voting equipment, when such changes are confirmed, verified, or
otherwise become known to the clerk’s office.  Each of the Participating Entities
will be individually responsible for posting or publishing election notices and for all
related expenses.  Each of the Participating Entities further will be individually
responsible for election expenses incurred in relation to any polling place that is
not a common polling place as designated in this agreement.

B. Communication

Throughout this agreement’s term, the Travis County Clerk or the clerk’s employee
will meet as necessary with the designated representative of each Participating
Entity to discuss and resolve any problems that might arise regarding the joint
election.

C. Custodian

The Travis County Clerk will serve as the custodian of the keys to the ballot boxes
for voted ballots in the joint election.

D. Effective Date

This agreement takes effect upon its complete execution by all Participating
Entities and the County.  The obligation of each Participating Entity to the County
under this agreement will not end until that Participating Entity pays the County its
share of the joint election costs.

IX. Miscellaneous Provisions

A. Amendment/Modification of Exhibits A and B

1. The Participating Entities acknowledge and agree that Exhibit A and Exhibit
B may be amended to add or remove entities wishing to participate or cease
participating in the agreement.  The Participating Entities agree to future
amendments of Exhibit A and Exhibit B and authorize the County to enter
into such amendments without the Participating Entities’ having to sign the
future amendments.  The County agrees to notify all Participating Entities
of any amendments to Exhibit A and Exhibit B.
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2. Except as otherwise provided, this Agreement may not be amended in any
respect whatsoever except by a further agreement in writing, duly executed
by the parties to this agreement. No official, representative, agent, or
employee of the County has any authority to modify this Agreement except
by express authorization from the Travis County Commissioners Court.  No
official, representative, agent, or employee of any Participating Entity has
any authority to modify this agreement except by express authorization from
the governing body of the respective Participating Entity.  The Travis County
Clerk may propose necessary amendments to this agreement in writing in
order to conduct the joint election smoothly and efficiently, except that any
such proposed amendment must be approved by the Travis County
Commissioners Court and the governing body of each respective
Participating Entity before the amendment will be effective.

B. Notice

Any notice to be given in this agreement, by any party to the other, must be in
writing and delivered personally or by certified mail, return receipt requested, to
the proper party at the addresses listed in Exhibit A.

Each party may change the address for notice to it by giving notice of the change
under this section’s terms.

C. Force Majeure

In the event that the County cannot perform any of its obligations in this agreement
or is interrupted or delayed by any occurrence not occasioned by its own conduct,
whether it be an act of God, the result of war, riot, civil commotion, sovereign
conduct, epidemic, pandemic, or other event declared a disaster (including a
disaster declared by the County Judge), or like reason, then the County will be
excused from performing for such period of time as is reasonably necessary after
such occurrence to remedy its effects.

D. Venue and Choice of Law

The Participating Entities agree that venue for any dispute arising under this
agreement will lie in the appropriate courts of Austin, Travis County, Texas.  This
agreement is governed by and is to be construed under the laws of Texas and the
United States of America.

E. Entire Agreement

This agreement contains the parties’ entire agreement relating to the rights granted
and the obligations assumed in it, and it supersedes all prior agreements, including
prior election services contracts relating to each Participating Entity’s May 4, 2024
election.  Any prior agreements, promises, negotiations, or representations not
expressly contained in this agreement are of no force or effect.  Any oral
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representations or modifications concerning this agreement have no force or 
effect, except a subsequent amendment in writing as this agreement provides. 

F. Severability

If any provision of this agreement is found to be invalid, illegal or unenforceable by
a court of competent jurisdiction, such invalidity, illegality, or unenforceability will
not affect the agreement’s remaining provisions; and its parties will perform their
obligations under the agreement’s surviving terms and provisions.

G. Breach

In the event that any Participating Entity or the County breaches any of its
obligations under this agreement, the non-breaching party will be entitled to pursue
any and all rights and remedies allowed by law.

H. Payments from Current Revenues

Payments made by the Participating Entities in meeting their obligations under this
agreement will be made from current revenue funds available to the governing
body of the respective Participating Entity.  Payments made by the County in
meeting its obligations under this agreement will be made from current revenue
funds available to the County.

I. Other Instruments

The Participating Entities agree that they will execute other and further instruments
or any documents as may become necessary or convenient to effectuate and carry
out this agreement’s purposes.

J. Third-Party Beneficiaries

Except as otherwise provided in this agreement, nothing in this agreement,
expressed or implied, is intended to confer upon any person, other than the parties
to it, any of its benefits, rights, or remedies.

K. Other Joint Election Agreements

The County and the Participating Entities expressly understand and acknowledge
that each may enter into other joint election agreements with other political
subdivisions, to be held on Election Day and at common polling places covered by
this agreement, and that the addition of other political subdivisions as parties to
this agreement will require amending Exhibits A and  B.

L. Mediation

When mediation is acceptable to both parties in resolving a dispute arising under
this agreement, the parties agree to use a mutually agreed upon mediator, or a
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person appointed by a court of competent jurisdiction, for mediation as described 
in Texas Civil Practice and Remedies Code section 154.023.  Unless both parties 
are satisfied with the mediation’s result, the mediation will not constitute a final and 
binding resolution to the dispute.  All communications within the scope of the 
mediation will remain confidential as described in section 154.073, unless both 
parties agree, in writing, to waive the confidentiality.  Despite this, the parties intend 
to fully comply with the Texas Open Meetings Act and the Texas Public Information 
Act whenever applicable.  The term “confidential” as used in this agreement has 
the same meanings as defined and construed under the Texas Public Information 
Act and the Texas Open Meetings Act.   Notwithstanding any provision to the 
contrary, nothing in this Agreement requires the County or a Participating Entity to 
waive any applicable exceptions to disclosure under the Texas Public Information 
Act. 

M. Counterparts

This Agreement may be executed in multiple counterparts, all of which will be
deemed originals and with the same effect as if all parties to it had signed the same
document.  Signatures transmitted electronically by e-mail in a “PDF” format or by
DocuSign or similar e-signature service shall have the same force and effect as
original signatures All of such counterparts will be construed together and will
constitute one and the same agreement.
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TRAVIS COUNTY 

BY: _____________________________ 
Dyana Limon-Mercado
County Clerk 

Date: _____________________________ 

Joint election agreement for May 3, 2025 elections 
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommends denial with conditions of the proposed plat (Exhibit A) for the following basis listed in Exhibit 
B.

The item was reviewed at the January 15, 2025, Zoning and Planning Commission meeting and recommended 
denial with conditions by a vote of 3-0 (Attachment 9).

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Jaff Ventures (1405 Wildcat Hollow), 1508 Westlake LLC (1508 Westlake Dr.)
Legal Description: Lot 1, K & J P Subdivision, Lot 1 and all of a called 1.544 acre tract of land situated in the 
Wilson Sparks Survey, Abstract No. 21
Lot Size:  3.4019 acres 
Zoning: R-1, One-Family Residential
Wastewater: On-site Sewage Facility (OSSF)(1405 Wildcat Hollow) Public City Sewer (1508 Westlake Dr.)

The properties surrounding the subject property are zoned R-1 One-Family Residential District.

Background & Analysis: 
The applicant is proposing to replat Lot 1 of the K&JP Subdivision, along with 1.544 acres of the Wilson Sparks 
Survey.  Lot 1 in the existing plat (Attachment 2) is 1.831 acres.  The applicant is proposing to take 0.544 acres 
from the surveyed tract for 1508 and increase the size of Lot 1 to 2.4019 acres.  A residential lot can be replatted 
within a subdivision without vacation of the previous lot if the none of the covenants or restrictions of the 
previous plat are removed.

With this replat, no streets or infrastructure are required or proposed.  Lot 1 has 323.9 feet of frontage along 
Wildcat Hollow and an average depth of 362 feet.   Lot 2 has 119.98 feet of frontage along Westlake Drive and 

Meeting Date: February 12, 2025 Item Number: 6

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
1405 Wildcat Hollow/1508 Westlake Dr.:   Consider action to make a recommendation for the Replat of Lot 1, 
K & J P Subdivision, Lot 1 and all of a called 1.544 acre tract of land situated in the Wilson Sparks Survey, Abstract 
No. 21 (Section 36.01.018 of the West Lake Hills Code).

Applicant: Matt Boelsche, Dick Clark & Associates
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an average depth of 257 feet.   Lot must provide on-site sewage facility .  One of the outstanding items includes 
the exhibit that shows a preliminary and alternative location for OSSF on a topographic survey (Plat Item 23).  
Lot 2 along Westlake Drive has reserved a sewer connection on the city sewer.  A site plan for Lot 1R has been 
submitted and is under review.

Attachments:
Exhibit A – Proposed Plat
Exhibit B – Denial Conditions
Attachment 1 – Project Description Letter
Attachment 2 – K & J P Subdivision 
Attachment 3 – Water Service Availability
Attachment 4 – Fire Service Availability
Attachment 5 – Updated Drainage Plans (1/23/2025)
Attachment 6 – Drainage Engineering Report (1/23/2025)
Attachment 7 – K & J P Replat Review 1 Conditions
Attachment 8 – Drainage Engineering Review 2
Attachment 9 – Draft ZAPCO Minutes 01/15/2025

Chapter 36 Subdivision
Section 36.01.004  Replat or resubdivision without vacation:
A replat or plat vacation, as defined by chapter 212.014 (of the Texas Local Government Code), shall meet all 
of the informational and procedural requirements set forth for a final plat.

Sec. 212.014.  REPLATTING WITHOUT VACATING PRECEDING PLAT.  A replat of a subdivision or part of a 
subdivision may be recorded and is controlling over the preceding plat without vacation of that plat if the 
replat:

(1)  is signed and acknowledged by only the owners of the property being replatted;
The owners of the property have requested the replat.

(2)  is approved by the municipal authority responsible for approving plats; and
Under the West Lake Hills Code of Ordinances, the Zoning & Planning Commission provides a 
recommendation to the City Council.  The City Council is the responsible authority for the approval of 
plats.

(3)  does not attempt to amend or remove any covenants or restrictions.
Condition of approval is the addition of the reference to the previous plat for K & J P Subdivision and 
pending acknowledgement of other covenants or restrictions (Exhibit B)

Sec. 212.015. ADDITIONAL REQUIREMENTS FOR CERTAIN REPLATS. 
(a) In addition to compliance with Section 212.014, a replat without vacation of the preceding plat must 

conform to the requirements of this section if:
(1)  during the preceding five years, any of the area to be replatted was limited by an interim or 
permanent zoning classification to residential use for not more than two residential units per lot;  or
(2)  any lot in the preceding plat was limited by deed restrictions to residential use for not more than 
two residential units per lot.
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The lot has a zoning classification of R-1 residential which is restricted to single-family.

(f)  If a proposed replat described by Subsection (a) does not require a variance or exception, the 
municipality shall, not later than the 15th day after the date the replat is approved, provide written 
notice by mail of the approval of the replat to each owner of a lot in the original subdivision that is 
within 200 feet of the lots to be replatted according to the most recent municipality or county tax roll.  
This subsection does not apply to a proposed replat if the municipal planning commission or the 
governing body of the municipality holds a public hearing and gives notice of the hearing in the manner 
provided by Subsection (b).
No subdivision variance is necessary for the replat of the lot.

(g)  The notice of a replat approval required by Subsection (f) must include:
(1)  the zoning designation of the property after the replat; and
(2)  a telephone number and e-mail address an owner of a lot may use to contact the municipality 
about the replat.
Notice will be provided according to state law once approved by the City Council.

Compliance with Adopted Building Codes
The property and future construction will have to comply with all applicable City codes. 
Subdivision
For the reasons stated in the within this report, once the conditions are met the plat will meet requirements of 
Chapter 36.
Comprehensive Planning Analysis
The request is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:

• Section 36.01.004 (f) Vacation of Plan or Plat, recording replat or resubdivision without vacation.
• Section 36.01.006: Preliminary and final plat filing procedure.
• Texas Local Government Code Chapter 212
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Zoning:
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Aerial:
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

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
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
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
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

 



PO Box 90876, Austin Texas 78709
INFO@4WARDLS.COM   (512) 537-2384

       TBPELS  FIRM #10174300

A Limited Liability Company

REPLAT OF
THE K & J P SUBDIVISION

”
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











BOUNDARY, TREE AND
TOPOGRAPHIC SURVEY

OF LOT 1, K & JP SUBDIVISION
City Of Austin,

Travis County, Texas

PO Box 90876, Austin Texas 78709
INFO@4WARDLS.COM   (512) 537-2384

       TBPELS  FIRM #10174300

A Limited Liability Company
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911 Westlake Drive
West Lake Hills, TX 78746

(512) 327-3628  www.westlakehills.org

Exhibit B

Plat recommended for denial with conditions based on the comments provided below.

Planning Review – Jennifer C. Bills

1. Show the other side of the ROW for Wildcat Hollow and Westlake Dr.  If the ROW for 
Wildcat is less than 46 feet, and Westlake less than 60 feet adjacent to the replat, show 
the dedication of the ½ of the right-of-way adjacent to the replat.  Table 36-2 Street 
Design Standards

2. Provide exhibit showing the information required for the primary and alternative sewage 
disposal field areas. Plat Detail 23

3. Add note: A public drainage easement for natural or manmade drainage ways shall be 
dedicated at the time of site development. Section 36.01.009 (8)

4. Provide a tree survey depicting the proposed amount of tree clearing for proposed 
residential development (Plat detail 21)

5. The existing structure on what is currently 1508 Westlake Drive must demolished before 
the plat can be approved and recorded as it does not conform to the R-1 district for the 
newly created Lot 1.
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January 23, 2024 

 

Ms. Jennifer C. Bills 

City of Westlake Hills  

Building & Development Services 

 

 

RE: Subdivision Narrative 

1405 Wild Cat Hollow & 1508 Westlake Dr Subdivision 

 

Dear Ms. Bills, 

 

The subject subdivision is comprised of two parcels and is located at 1405 Wild Cat Hollow (Tract 1) and 

1508 Westlake Hills Drive (Tract 2); located entirely within the limits of the City of West Lake Hills, in Travis 

County, Texas. The subject site is being re-subdivided to remain two lots, but to transfer site area from 

Tract 2 to Tract 1. Both lots are zoned residential, R-1. 

 

The site is not within the FEMA floodplain per FEMA map no. 48453C0445K. The site is located within the 

Edwards Aquifer Contributing Zone, and approximately 0.11 miles west from the Edwards Aquifer Recharge 

Zone. 

 

No construction is proposed as part of this subdivision, and no new variances are being requested. 

 

If you have any questions, please do not hesitate to contact me at 830-513-9451. 

 

Sincerely, 

 

 

 

 

 

 

Alejandra Flores S., PE 

Principal 

Milian Engineering 

 

01/23/2025 
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EMERGENCY PREVENTION DIVISION 
Travis County Emergency Services District No. 9          Headquarters 512-539-3400 
1301 S. Capital of Texas Highway, Suite B-123                   Facsimile 512-327-2780 
West Lake Hills, TX 78746                        P. O. Box 162170 Austin, TX 78716-2170 

www.WestlakeFD.org                                                                
 
December 13th, 2024 

 
Alejandra Flores, P.E. 
alejandra@milianengineering.com 
830-513-9451 
 
Re: Replat of Wildcat Subdivision (1405 Wild Cat Hollow and 1508 Westlake Drive) 
 
Dear Alejandra Flores, 
 
I have reviewed the proposed plat changes you submitted to our office that impact the properties 
at 1405 Wild Cat Hollow and 1508 Westlake Drive.   
 
Based on the information you provided, it is our understanding that the proposed plat changes are 
intended to increase the site area of 1405 Wild Cat Hollow and reduce the site area for 1508 
Westlake Drive.  It is also our understanding that any future development on the lots will be 
designed and submitted for review and approval and will comply with all applicable codes and 
standards including the following items: 
 
• FIRE FLOW - The fire hydrant water supply shall meet the minimum standards of the 

jurisdiction as referenced in the 2015 International Fire Code, Appendix B. 
o A 50% reduction in required fire flow is granted when (NFPA 13D) residential fire 

sprinklers are installed throughout residential structures.   
 
Please Note:  This letter does not constitute a formal site development or building plan review 
and/or approval. Upon completion of such a review, plan review comments will be issued 
indicating the status of compliance with adopted codes and standards.   
 
Based on the review of the proposed plat changes and an understanding that compliance with the 
fire code and the items noted above will be addressed during the site development and building 
plan review phase, I recommend the approval of the proposed plat changes by the City of 
West Lake Hills. 
 
We look forward to working with you and your staff on the proposed project.  If you have any 
questions or require any additional information, please do not hesitate to contact our office.   
 
Sincerely,  
 
 
District Chief Chris Gill 
Fire Marshal 
Emergency Prevention Division 
Travis County Emergency Services Districts No. 9 
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ENGINEERING REPORT 
FOR 

Wild Cat Subdivision 

Subdivision Engineering Report 

1405 Wild Cat Hollow & 1508 Westlake Hills Dr 

West Lake Hills, Travis County, Texas 78746 

 

Prepared for: 

JAFF VENTURES LLC 

500 W 5th St. Suite 1010 

Austin, TX 78701 

 

Prepared BY: 

 

501 N IH 35 #209C 

Austin, Texas 78702 

Texas Engineering Firm # F-22686 

  

01/23/2025 
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INTRODUCTION 

The subject subdivision is comprised of two parcels and is located at 1405 Wild Cat Hollow (Tract 

1) and 1508 Westlake Hills Drive (Tract 2); located entirely within the limits of the City of West 

Lake Hills, in Travis County, Texas. The subject site is being re-subdivided to remain two lots, but 

to transfer site area from Tract 2 to Tract 1. Both lots are zoned residential, R-1. 

 

 

SITE 

The site is located within the Edwards Aquifer Contributing Zone, and approximately 0.11 miles 

west from the Edwards Aquifer Recharge Zone. The site is not within the FEMA floodplain per 

FEMA map no. 48453C0445K. Exhibits A and B have been included in this report to show site 

proximity to the Edwards Aquifer Recharge Zone and FEMA map, respectively. 

 

 

EXISTING & PROPOSED DRAINAGE PATTERNS 

The site drains from west to east, having one point of analysis at Westlake Dr. 10.65-acres of 

offsite area being conveyed through the site under existing and proposed conditions. 

There are two ditches being conveyed through the property, one along the northern boundary and 

the other along the southern boundary. A Type III Residential Development permit has been 

submitted concurrently for this application to restore both ditches to their original configuration. 

Drainage maps have been included at the end of this report as Exhibit C. 

 

UTILITIES      

The site is being served by the following: 

- Travis County Water District #10 for water service 

- Travis County Water District #10 for Lot 2’s sanitary sewer service 

- Septic for Lot 1 

- Westlake Hills for Emergency Services 

- Austin Energy for electric Service 

- Texas Gas Service for gas service 
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Exhibit A - Edwards Aquifer Viewer

Austin Community College, City of Austin, Texas Parks & Wildlife, Esri,
HERE, Garmin, INCREMENT P, USGS, EPA, USDA, TCEQ

Edwards Aquifer Label

Edwards Aquifer Boundary

Edwards Aquifer Boundary central line

City/Place

Groundwater Conservation Districts

Southwestern Travis County GCD

TX Counties

7.5 Minute Quad Grid

TCEQ_EDWARDS_OFFICIAL_MAPS

1/23/2025, 12:00:27 PM
0 0.03 0.060.01 mi

0 0.05 0.10.03 km

1:2,257

Web AppBuilder for ArcGIS

TCEQ | Austin Community College, City of Austin, Texas Parks & Wildlife, Esri, HERE, Garmin, INCREMENT P, USGS, EPA, USDA |Page 81 of 190



SITE LOCATION

EXHIBIT B
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- DETENTION AND WATER QUALITY ARE TO BE PROVIDED BY EACH LOT TO MITIGATE FOR
ANY INCREASE IN RUNOFF.

- ALL DRAINAGE AND WATER QUALITY REQUIREMENTS ARE TO BE MET AT THE TIME OF
BUILDING PERMIT PER DRAINAGE CRITERIA MANUAL PRIOR TO THE DEVELOPMENT OF
ANY LOT.

- THERE WILL BE NO ADVERSE IMPACTS TO THE LAND OR WATERWAYS OF THE BEE CREEK
WATERSHED AS A RESULT OF THIS SUBDIVISION.

- THIS PLAN IS A VISUAL ONLY. OWNER OF LOT 2 CANNOT ENTER LOT 1 WITHOUT THE
OWNER'S PERMISSION AND VICE VERSA. THE INTENT OF THIS PLAN IS SOLELY TO SHOW
DRAINAGE PATTERNS AND POTENTIAL INCREASE IN RUNOFF IF BOTH LOTS WERE TO BE
DEVELOPED AT THEIR MAXIMUM ALLOWED IMPERVIOUS COVERAGE.

- PRIOR TO THE SUBDIVISION APPROVAL, ALL STRICTURES AND UTILITIES THAT WOULD
OTHERWISE BECOME NOT CONFORMING (EITHER BY BEING ON PROPOSED SETBACKS, OR
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City of West Lake Hills

911 Westlake Drive 
West Lake Hills, TX 78746 

(512) 327-3628  www.westlakehills.org

Exhibit B 

Plat recommendation is for denial based on the comments provided below. 

Planning Review – Jennifer C. Bills 

1. The plat title is Replat of the K & J P Subdivision.  Change in title and owners dedication
block.  Plat detail 2

2. Lot should be labeled 1R and 2R.  Plat detail 13
3. Show the other side of the ROW for Wildcat Hollow and Westlake Dr.  If the ROW for

Wildcat is less than 46 feet, and Westlake less than 60 feet adjacent to the replat, show
the dedication of the ½ of the right-of-way adjacent to the replat.  Table 36-2 Street
Design Standards

4. Remove building lines from the face of plat.  (covered by note 23)
5. Provide any restrictive covenants, deed restrictions for the properties, or provide a letter

that no such records were found on file with the Travis County Clerk’s Office. (application
materials O)

6. Provide exhibit showing the information required for the primary and alternative sewage
disposal field areas. Plat Detail 23

7. Provide certification blocks for signature by applicants/owners for OSSF/sanitation and
No presence of Oak Wilt Plat Detail 24
SANITATION CERTIFICATION
The lots shown on this replat are able to be developed with septic systems and these
systems are to be constructed in accordance with Note 16 shown hereon.

Name Date 

OAK WILT CERTIFICATION 
I, the undersigned, a certified arborist hereby certify that oak wilt was not found on the 
property. 

Name Date 

8. Remove Plat Note 5 (not applicable)
9. Add plat notes 30.
10. Add plat note 32.  If none are found add note “No deed restrictions or covenants were 

found in the records on file with the Travis County Clerk’s Office.”
11. A public drainage easement for natural or manmade drainage ways shall be dedicated at 

the time of site development. Section 36.01.009 (8)
12. Provide a tree survey depicting the proposed amount of tree clearing for proposed 

residential development (Plat detail 21)
13. The existing structure on what is currently 1508 Westlake Drive must demolished before 

the plat can be approved and recorded as it does not conform to the R-1 district for the 
newly created Lot 1.
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Alejandra Flores S., PE 

Milian Engineering LLS  

501 N IH 35 #209C  

Austin, TX 78702 

 

RE: Permit No. 2024-1243– 1405 Wildcat Hollow Replat – Replat Review 1 

 

SUBDIVSION DRAINAGE REVIEW 

 

We are providing the following comments based on a review of the submitted documents, additional 

comments may be generated upon re-submittal. Comments generated are based on city ordinances and the 

City of West Lake Hills Drainage and Erosion Control Design Manual (DECDM), the Subdivision Checklist, 

and the Code of Ordinances.  

 

Please provide updated documents along with a comment response letter addressing all comments with 

each resubmittal. This submittal is DENIED. Approval is contingent upon completion of the remaining 

comments.   

 

Subdivision Narrative 

1. Site section indicates property is not located within Edwards Aquifer. Per TCEQ, the property is 

located within the Contributing Zone, approximately 0.11 miles west of the transition line into the 

defined Edwards Recharge Zone. Please review and revise the Edwards Aquifer statement. 

 
2. Revise variance statement to include that no “new” variances are requested and that variances were 

previously approved for this property. 

 

Plat 

1. General Notes note 4 has a typo in Austin Energy. 

2. General Notes note 6 has a new paragraph after ‘accepted’ or verbiage is missing. 

3. General Notes note 9 has a new paragraph after ‘certain’ or verbiage is missing. 

4. Engineer’s initial on signature block statement is missing the ‘S.’ in the name. 

5. Provide a list of all restrictions and covenants in accordance with the title commitment or provide a 

statement that none exist for the subdivision. 

6. Provide a letter from 911 addressing to confirm street name and update exhibits. Some exhibits 

show “Wildcat” whereas others show “Wild Cat”. 

 

 

Drainage Plan 

1. Existing drainage area map time of concentration travel path appears to be traveling uphill for basin 

‘EX1’. 
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2. Provide calculations for the time of concentration for existing and proposed conditions. 

3. The existing structure to the east appears to be located within Lot 2 in proposed conditions. Existing 

utilities serving this facility cannot cross property lines. Revise the demolition note to include utilities 

in addition to the structure. 

4. In the proposed conditions map, the drive aisle from Westlake drive towards the west crosses from 

one property to another, this should be removed or provide a note that this is a visual item and that 

the owner of Lot 2 cannot enter Lot 1 without expressed permission. 

5. Identify lot configuration for existing and proposed conditions and label Lots 1 and 2 in each plan. 

6. Identify the existing channels on the north and southern property areas as part of your channel flow 

as this is the main method of conveyance of upstream stormwater runoff. 

Existing Conditions: 

7. Existing house shown should be bold as it exists today. 

8. The current property boundaries should be shown. The proposed boundary and setback is currently 

shown as the existing condition. 

9. Per the plat, there is an electric easement that is not shown on the existing or proposed condition. 

Confirm if this easement is proposed to remain or be vacated and include linework on drainage plan. 

10. Time of Concentration travel path appears to pass through the building. Please revise. 

Proposed Conditions: 

11. Provide a note that states water quality and detention are not proposed with this plan and are 

required prior to the development of any lot. 

12. Provide a statement indicating there will not be adverse impact to the land and waterways of the 

(insert name) watershed. 

13. Confirm the 25% impervious cover on the offsite basins includes impervious cover of the public 

infrastructure or if this is the max allowed impervious cover by zoning classification. 

14. Time of Concentration travel path appears to pass through the building. Please revise. 

15. Basin PR1 in the proposed conditions table is showing 20.64% impervious cover whereas the basin 

label on the plan view shows 25% impervious cover. 

16. Turn the adjacent property boundaries bold as they are difficult to differentiate from the contours. 

17. Make the roadway text for Westlake and Wildcat Hollow legible (too small). 

18. Provide a note stating water quality and detention will be provided by each lot to mitigate for the 

increase in runoff identified on the drainage plan. 

 

Engineering Report 

1. Site section indicates property is not located within Edwards Aquifer. Per TCEQ, the property is 

located within the Contributing Zone, approximately 0.11 miles west of the transition line into the 

defined Edwards Recharge Zone. Please review and revise the Edwards Aquifer statement. 

 
2. Exhibit C is not attached in the final report. 

3. The existing ditches described to convey stormwater from west to east are not identified as part of 

the conveyance shown on the drainage plan exhibits. 

 

If you have any questions or would like to set up a meeting, please request a meeting with Joel Sherrouse at 

JSherrouse@westlakehills.gov at your earliest convenience. 
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Alejandra Flores S., PE 
Milian Engineering LLS 
501 N IH 35 #209C
Austin, TX 78702

RE: Permit No. 2024-1243– 1405 Wildcat Hollow Replat – Replat Review 2

SUBDIVSION DRAINAGE REVIEW

We are providing the following comments based on a review of the submitted documents, additional 
comments may be generated upon re-submittal. Comments generated are based on city ordinances and the 
City of West Lake Hills Drainage and Erosion Control Design Manual (DECDM), the Subdivision Checklist, 
and the Code of Ordinances.

Please provide updated documents along with a comment response letter addressing all comments with 
each resubmittal. This submittal is DENIED. Approval is contingent upon completion of the remaining 
comments.

Subdivision Narrative
1. Site section indicates property is not located within Edwards Aquifer. Per TCEQ, the property is 

located within the Contributing Zone, approximately 0.11 miles west of the transition line into the 
defined Edwards Recharge Zone. Please review and revise the Edwards Aquifer statement.

Clear.

2. Revise variance statement to include that no “new” variances are requested and that variances were 
previously approved for this property.
Clear.

Plat
1. General Notes note 4 has a typo in Austin Energy.

Clear.
2. General Notes note 6 has a new paragraph after ‘accepted’ or verbiage is missing.

Rev 2: Clear.
3. General Notes note 9 has a new paragraph after ‘certain’ or verbiage is missing.

Rev 2: Clear.
4. Engineer’s initial on signature block statement is missing the ‘S.’ in the name.

Rev 2: Clear.
5. Provide a list of all restrictions and covenants in accordance with the title commitment or provide a 

statement that none exist for the subdivision.
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Rev 2:  Clear.

6. Provide a letter from 911 addressing to confirm street name and update exhibits. Some exhibits 
show “Wildcat” whereas others show “Wild Cat”.
Rev 2: Clear.

Drainage Plan
1. Existing drainage area map time of concentration travel path appears to be traveling uphill for basin 

‘EX1’.
Clear.

2. Provide calculations for the time of concentration for existing and proposed conditions.
Clear.

3. The existing structure to the east appears to be located within Lot 2 in proposed conditions. Existing 
utilities serving this facility cannot cross property lines. Revise the demolition note to include utilities 
in addition to the structure.
Clear.

4. In the proposed conditions map, the drive aisle from Westlake drive towards the west crosses from 
one property to another, this should be removed or provide a note that this is a visual item and that 
the owner of Lot 2 cannot enter Lot 1 without expressed permission.
Clear.

5. Identify lot configuration for existing and proposed conditions and label Lots 1 and 2 in each plan.
Clear.

6. Identify the existing channels on the north and southern property areas as part of your channel flow 
as this is the main method of conveyance of upstream stormwater runoff.
Clear.

Existing Conditions:
7. Existing house shown should be bold as it exists today.

Clear.
8. The current property boundaries should be shown. The proposed boundary and setback is currently 

shown as the existing condition.
Clear.

9. Per the plat, there is an electric easement that is not shown on the existing or proposed condition. 
Confirm if this easement is proposed to remain or be vacated and include linework on drainage plan. 
Clear.

10. Time of Concentration travel path appears to pass through the building. Please revise.
Clear.

Proposed Conditions:
11. Provide a note that states water quality and detention are not proposed with this plan and are 

required prior to the development of any lot.
Clear.

12. Provide a statement indicating there will not be adverse impact to the land and waterways of the 
(insert name) watershed.
Clear.

13. Confirm the 25% impervious cover on the offsite basins includes impervious cover of the public 
infrastructure or if this is the max allowed impervious cover by zoning classification.
Clear.

14. Time of Concentration travel path appears to pass through the building. Please revise.
Clear.
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15. Basin PR1 in the proposed conditions table is showing 20.64% impervious cover whereas the basin 
label on the plan view shows 25% impervious cover.
Clear.

16. Turn the adjacent property boundaries bold as they are difficult to differentiate from the contours.
Clear.

17. Make the roadway text for Westlake and Wildcat Hollow legible (too small).
Clear.

18. Provide a note stating water quality and detention will be provided by each lot to mitigate for the 
increase in runoff identified on the drainage plan.
Clear.

Engineering Report
1. Site section indicates property is not located within Edwards Aquifer. Per TCEQ, the property is 

located within the Contributing Zone, approximately 0.11 miles west of the transition line into the 
defined Edwards Recharge Zone. Please review and revise the Edwards Aquifer statement.

Clear.

2. Exhibit C is not attached in the final report.
Clear.

3. The existing ditches described to convey stormwater from west to east are not identified as part of 
the conveyance shown on the drainage plan exhibits.
Clear.

If you have any questions or would like to set up a meeting, please request a meeting with Joel Sherrouse at 
JSherrouse@westlakehills.gov at your earliest convenience.
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City of West Lake Hills
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO)

REGULAR MEETING
Wednesday, January 15, 2025 at 6:30 PM

ZAPCO Minutes January 15, 2025 – Page 1

1. Call to Order: Robert Meisel
a. Meeting begins at 6:30pm
b. Roll Call

o Chair Robert Meisel: Present 
o Vice-Chair Jim Pledger: Present 
o Commissioner Julia Webber: Present
o Commissioner Karen Bartoletti: Absent (excused) 
o Commissioner Patrick Stewart: Absent (excused)
o Commissioner Laurie Maccini: Present

2. Citizen Communications: 
a. Doris Robitaille: 806 Rocky River

o Shared that the dark skies have changed a lot in her time here due to 
the water treatment plant lights and the related clearing of trees.  

o The 803 Westlake area is also being cleared behind her house
o The increased light and noise pollution from development and traffic 

are related to the removal of trees

3. Consent Agenda: The following items are considered to be self-explanatory by the 
Commission and will be enacted with one motion. There will be no separate discussion 
of these items unless a Commission Member or citizen so requests.  

a. Approval of the November 20, 2024 Zoning and Planning Commission minutes
b. Approval of the January 13, 2025 Zoning and Planning Commission Workshop 

Minutes 
i.       Withdrawn – January 13th Workshop canceled for lack of quorum

c. Report of previous ZAPCO cases acted upon by the BOA/Council
d. Action: Commissioner Pledger moves for approval of the Consent Agenda

i. Commissioner Webber Seconds
ii. Motion carries 3 - 0

4. Land Use 1405 Wildcat Hollow/1508 Westlake Dr. – Consider action to make a  
recommendation for the Replat of Lot 1, K & J P Subdivision, Lot 1 and all of a called 
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ZAPCO Minutes January 15, 2025 – Page 2

1.544 acre tract of land situated in the Wilson Sparks Survey, Abstract No. 21 (Section 
36.01.018 of the West Lake Hills Code).

Applicant: Matt Boelsche, Dick Clark and Associates

a. Staff Report: 
i. Director Bills presents on the replat of Lot 1 to absorb part of unplatted 

property and plat the remainder of the unplatted tract into a 1-acre tract.
ii. Webber: Will the 1-acre tract be buildable?

1. Yes
iii. Maccini: Is there a permit for demolition for the smaller lot?

1. There is a permit application, but it must be issued as one of the 
conditions to prevent the creation of an illegal lot

b. Public Comments: 
i. Doris Robitaille: What are conditions?

1. Director Bills explains plats muse be approved or approved or 
denied with conditions based on cited code requirementss.

c. Discussion:
i. None

d. Action: Commissioner Pledger moves that the subdivision be forwarded to the 
City Council with a recommendation of denial with conditions

i. Commissioner Maccini seconds
ii. Motion carries unanimously (3-0)

Recommendation will be forwarded to City Council for consideration on February 12, 2025.

5. Public Hearing: 704 Rocky River Rd. – Discuss and make a recommendation on a 
variance to allow for the removal four trees: Tree Number 146 – a 14.5-inch oak, Tree 
Number 197 – a 16-inch elm, Tree Number 201 – a 17-inch oak, Tree Number 224 – a 
14.5-inch elm, when trees 14-inches and greater require a variance for removal (Section 
22.03.304(a)(4) of the West Lake Hills Code of Ordinances).

Applicant: Nina Falgout Sterrett, Arterberry Cooke Architecture

a. Staff Report: 
i. Director Bills explains variance request on heavily treed lot.

ii. The lot will require replatting prior to development
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ZAPCO Minutes January 15, 2025 – Page 3

iii. Commissioner Webber: Has staff seen the proposed plans?
1. No

iv. Commissioner Maccini: Do we know who the builder is?
1. The applicant is here and can answer that question.

b. Public Comments: 
i. Jeff Townsend – homeowner

1. Trying to remove the least-number of trees at driveway
ii. Nina Falgout Sterrett – Architect

1. Requesting a minimum 12-foot driveway
a. Commissioner Webber: Have you explored moving the 

pole?
i. Jeff Townsend: The pole is a corner pole and is very 

difficult to remove
ii. Jeff Townsend: Additionally, moving the pole and 

the driveway would expose house to potential 
hazard from traffic rounding corner

iii. Mindy Vescove – 604 Rocky River
1. People do slow down at that curve, but appreciate applicant’s 

concern for safety
2. When designing own house, no regulatory trees needed to be 

removed
a. Particularly concerned with tree 201 – seems deign driven
b. Object to all 4 trees being removed, but in particular tree 

201 and tree at driveway
iv. Randy Lee – 6 Rocky River

1. Object to tree removal
2. Trees are why living in West Lake Hills – even city logo features 

trees
3. Previous property owners have had poles removed
4. Doesn’t want a pickleball court at neighbor’s house

v. Luke Wooldridge – 10 Rocky River Cove
1. Not opposed to development, but opposed to cutting down trees
2. There’s always a way to work around trees

c. Discussion:
i. Commissioner Maccini: Questions for the architect.

1. Commissioner Maccini: Will CapTex be the builder
a. That is the plan
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b. Applicant: Two trees that are proposed for removal by 
variance cannot survive demolition according to arborists

2. Commissioner Maccini: Which non-variance trees are being 
removed?

a. Architect walks through the landscape plan
3. Commissioner Maccini: What type of trees will be used for 

replacement?
a. Exact species have not been determined

ii. Commissioner Webber: Are there plans that could be submitted beyond 
what have been provided that could be provided to Council as exhibits to 
gauge if this is a design-driven variance?

1. 50% design documents are being prepared and can be provided 
along with 3D renderings

iii. Commissioner Webber: Are there reasons the design can’t be driven to 
save tree 201?

1. Saving that tree would require a setback variance
iv. Chair Meisel: Ordinance was on the books and trees were on the books 

when lot became available.
1. Expect design professionals to design around rules first before 

asking for variances.
2. Has Austin Energy been approached about the pole or guy wires?
3. All 4 of these trees are design driven, and design-driven variances 

cannot be granted
4. Nothing in the ordinances guarantees ability to build a 5,000sft 

house or a pool
v. Commissioner Pledger: Have some sympathy for the 2 trees against the 

existing house and the difficulty of saving them.
1. Other trees should be saved

vi. Chair Meisel: Slabs can be dug out without destroying the trees
vii. Commissioner Webber: Would encourage that all 4 trees be discussed 

separately by applicant at Council
d. Action: Commissioner Pledger, at the applicant’s request, moves that the item 

be postponed to February ZAPCO with the applicant’s 
i. Commissioner Webber Seconds

ii. Motion Carries unanimously (3-0)

Recommendation will be postponed to ZAPCO for reconsideration on February 19, 2025.
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6. Public Hearing: 9 Las Brisas Dr. - Discuss and make a recommendation on a variance for 
an up to 7-foot-tall fence where the maximum height is 6 feet over natural grade 
(Section 22.03.173 of the West Lake Hills Code).
Applicant: Erin Armstrong, Property Owner

a. Staff Report: 
i. Director Bills describes nature of property and variance request

ii. Commissioner Maccini: Has the material been decided?
1. The fence is already built

iii. Commissioner Webber: would granting this variance allow for a future 
non-conforming fence:

1. Director Bills: Variance runs with the land
2. Chair Meisel: Can be limited to specific encroachment

b. Public Comments: 
i. Zach Armstrong: Homeowner

1. Fence is built to protect dogs from aggressive neighboring dog
c. Discussion:

i. None
d. Action: Commissioner Pledger moves that the variance request be forwarded to 

the Board of Adjustment with a recommendation of approval based on staff 
recommendation.

i. Commissioner Webber seconds
ii. Motion carries unanimously (3-0)

Recommendation will be forwarded to City Council for consideration on February 12, 2025.

7. Public Hearing: 414 Brady Ln. - Discuss and make a recommendation on a variance for a 
10-foot encroachment into the 20-foot front-yard fence setback for a fence installed 
without a permit (Section 22.03.173 of the West Lake Hills Code).

Applicant: Paul Zubeldia, Nalle Custom Home

a. Staff Report: 
i. Director Bills explains history of fence installed without permit or plans 

alongside new house build
ii. Commissioner Webber: House has been there for some time.  Why is this 

coming now?
1. Director Bills: Was discovered by staff in irrigation inspection
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b. Public Comments: 
i. Theresa Jones – daughter of owner

1. Makes presentation on why applicant believes the fence should 
stay

c. Discussion:
i. Commissioner Pledger: They didn’t even file an application
i. Commissioner Pledger: If they’re removing the gate, the argument that 

the fence protects the dog doesn’t make sense
ii. Commissioner Webber: How did they get the CO with this fence?

1. Director Bills: Before current staff was on board, the city was 
using 3rd-party inspector at the time, and it is unknown to staff 
when the fence was actually installed at the time.

ii. Commissioner Meisel: If fence is on property line, planter boxes are in 
ROW

iii. Commissioner Maccini: Can’t set the precedent that once it’s built it can 
be ignored

iv. Commissioner Pledger: No sympathy if no application was submitted

d. Action: Commissioner Pledger moves that the variance request be forwarded to 
the City Council with a recommendation of denial for lack of hardship and 
violation of the ordinance

i. Commissioner Webber seconds
ii. Motion carries unanimously (3-0)

Recommendation will be forwarded to City Council for consideration on February 12, 2025.

8. Adjournment - Chair Robert Meisel
a. Chair Mesel adjourns the meeting at 8:05pm

APPROVED:

____________________________________

Robert Meisel, Chair 

ATTEST:
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_______________________________________
   

Joel Sherrouse, Development Coordinator

These minutes were approved on __________, 2025.
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K & J P Subdivision Replat
4.  Consider action to deny with conditions the Replat of Lot 1, K & J P 

Subdivision, Lot 1 and all of a called 1.544 acre tract of land situated in 
the Wilson Sparks Survey, Abstract No. 21 (Section 36.01.018 of the West 
Lake Hills Code).

Applicant: Matt Boelsche, Dick Clark & Associates
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K & J P Subdivision Replat
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K & J P Subdivision Replat
• Existing K&JP Subdivision is a 1 lot plat.

• Proposed replat: To absorb part of the property addressed 1508 
Westlake Dr. and plat the remainder as a 1-acre lot.

• Will result in two platted lots:
• Lot 1R - 2.4019 – on OSSF
• Lot 2R - 1.00 acres – has reserved one connection to city sewer
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K & J P Subdivision Replat
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K & J P Subdivision Replat
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The applicant resubmitted the plat after the ZAPCO meeting.

The recommendation is based on re-review and remaining comments 
that were reviewed at ZAPCO.

K & J P Subdivision Replat
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Staff recommend denial of the plat with the conditions outlined in Exhibit B.

1. Show the other side of the ROW for Wildcat Hollow and Westlake Dr.  If the ROW for Wildcat 
is less than 46 feet, and Westlake less than 60 feet adjacent to the replat, show the dedication 
of the ½ of the right-of-way adjacent to the replat.  Table 36-2 Street Design Standards

2. Provide exhibit showing the information required for the primary and alternative sewage 
disposal field areas. Plat Detail 23

3. Add note: A public drainage easement for natural or manmade drainage ways shall be 
dedicated at the time of site development. Section 36.01.009 (8)

4. Provide a tree survey depicting the proposed amount of tree clearing for proposed residential 
development (Plat detail 21)

5. The existing structure on what is currently 1508 Westlake Drive must demolished before the 
plat can be approved and recorded as it does not conform to the R-1 district for the newly 
created Lot 

The item was reviewed at the January 15, 2025 Zoning and Planning 
Commission meeting and recommended denial with conditions by a vote of 3-0 .

K & J P Subdivision Replat
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Applicant’s presentation.

K & J P Subdivision Replat
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommend approval of the variance request, based on the staff findings of fact (Exhibit B).

This item was considered at the January 15, 2025 Zoning & Planning Commission meeting and recommended 
for approval by a vote of 3-0 (Attachment 6).

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Zachary and Erin Armstrong
Legal Description: Las Brisas Lot 9
Lot Size:  1.01 acres
Zoning: R-1, One-family Residential
Wastewater:  City Public Sewer

The properties surrounding the subject property are zoned R-1 One-Family Residential, and R-2 Two-Family.

Background & Analysis: 
The applicant is requesting a variance for the rear wall for a maximum height of 7 feet (Attachment 1).  The 
applicant received a permit for a six-foot-tall wall on May 31, 2024.  When doing the final inspection, the city 
inspector noted that while the fence steps down to follow the grade per the submitted plans, the maximum 
height above grade varies from 5.5 to 7 feet (Attachment 3).  The existing property slopes down approximately 
20 feet from the side lot line on the south to the other side on the north to an existing creek.

Variance Criteria Review:
No variance shall be granted unless the following conditions are fulfilled:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result 
in unnecessary hardship to the applicant.

Meeting Date: February 12, 2025 Item Number: 7

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
9 Las Brisas Dr.: Discuss and consider action on a variance for an up to 7-foot-tall fence where the maximum 
height is 6 feet over natural grade (Section 22.03.173 of the West Lake Hills Code). 

Applicant:  Erin Armstrong, Property Owner
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2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 

properties by their owners.

The findings of fact as alleged by the applicant and city staff are attached in the following exhibits. 
• Exhibit A - From the applicant 
• Exhibit B - Staff’s recommendation

Public Comments:
At the time of the report, one letter of support was submitted with the application (Attachment 5).

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will comply with the City’s 
Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:

• Section 22.03.173:  Fences (Residential)
• Section 38.05.031:  Variances
• Section 22.03.511:  Criteria and process required for granting variance
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Zoning:
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Aerial:
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Dear Robert Meisel,

When we moved into our house, the neighbor that lives behind us, came to the back fence line 
and warned us that if our dogs ever got into their yard they would not be safe with their dog.
Their dog is very aggressive when it comes down to the fence. He said that the previous owners 
were supposed to replace the fence, but ended up selling the house. The fence was falling 
down and rotting in many areas.Our next door neighbor told us that the large dog from the 
house behind us, has gotten out and in his yard multiple times. We patched it for a while, but it 
really needed to be replaced for the safety of our dogs. 
We replaced the fence, following the existing fence. It slopes down towards the creek in 
sections. A few of the sections are a few inches higher than the maximum of 6ft. As you can see 
in the pictures, our house and the surrounding neighbors houses are much higher than the 
fence line, therefore it doesn't block any view. The neighbor’s little girl frequently walks down to 
the fence and can easily peek her head over. We ask that you allow the fence height even 
though it is over 6ft in a few ares(only by inches). It blends into the landscape seamlessly and 
provides safety for our dogs.
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City of West Lake Hills
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO)

REGULAR MEETING
Wednesday, January 15, 2025 at 6:30 PM

ZAPCO Minutes January 15, 2025 – Page 1

1. Call to Order: Robert Meisel
a. Meeting begins at 6:30pm
b. Roll Call

o Chair Robert Meisel: Present 
o Vice-Chair Jim Pledger: Present 
o Commissioner Julia Webber: Present
o Commissioner Karen Bartoletti: Absent (excused) 
o Commissioner Patrick Stewart: Absent (excused)
o Commissioner Laurie Maccini: Present

2. Citizen Communications: 
a. Doris Robitaille: 806 Rocky River

o Shared that the dark skies have changed a lot in her time here due to 
the water treatment plant lights and the related clearing of trees.  

o The 803 Westlake area is also being cleared behind her house
o The increased light and noise pollution from development and traffic 

are related to the removal of trees

3. Consent Agenda: The following items are considered to be self-explanatory by the 
Commission and will be enacted with one motion. There will be no separate discussion 
of these items unless a Commission Member or citizen so requests.  

a. Approval of the November 20, 2024 Zoning and Planning Commission minutes
b. Approval of the January 13, 2025 Zoning and Planning Commission Workshop 

Minutes 
i.       Withdrawn – January 13th Workshop canceled for lack of quorum

c. Report of previous ZAPCO cases acted upon by the BOA/Council
d. Action: Commissioner Pledger moves for approval of the Consent Agenda

i. Commissioner Webber Seconds
ii. Motion carries 3 - 0

4. Land Use 1405 Wildcat Hollow/1508 Westlake Dr. – Consider action to make a  
recommendation for the Replat of Lot 1, K & J P Subdivision, Lot 1 and all of a called 
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1.544 acre tract of land situated in the Wilson Sparks Survey, Abstract No. 21 (Section 
36.01.018 of the West Lake Hills Code).

Applicant: Matt Boelsche, Dick Clark and Associates

a. Staff Report: 
i. Director Bills presents on the replat of Lot 1 to absorb part of unplatted 

property and plat the remainder of the unplatted tract into a 1-acre tract.
ii. Webber: Will the 1-acre tract be buildable?

1. Yes
iii. Maccini: Is there a permit for demolition for the smaller lot?

1. There is a permit application, but it must be issued as one of the 
conditions to prevent the creation of an illegal lot

b. Public Comments: 
i. Doris Robitaille: What are conditions?

1. Director Bills explains plats muse be approved or approved or 
denied with conditions based on cited code requirementss.

c. Discussion:
i. None

d. Action: Commissioner Pledger moves that the subdivision be forwarded to the 
City Council with a recommendation of denial with conditions

i. Commissioner Maccini seconds
ii. Motion carries unanimously (3-0)

Recommendation will be forwarded to City Council for consideration on February 12, 2025.

5. Public Hearing: 704 Rocky River Rd. – Discuss and make a recommendation on a 
variance to allow for the removal four trees: Tree Number 146 – a 14.5-inch oak, Tree 
Number 197 – a 16-inch elm, Tree Number 201 – a 17-inch oak, Tree Number 224 – a 
14.5-inch elm, when trees 14-inches and greater require a variance for removal (Section 
22.03.304(a)(4) of the West Lake Hills Code of Ordinances).

Applicant: Nina Falgout Sterrett, Arterberry Cooke Architecture

a. Staff Report: 
i. Director Bills explains variance request on heavily treed lot.

ii. The lot will require replatting prior to development
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iii. Commissioner Webber: Has staff seen the proposed plans?
1. No

iv. Commissioner Maccini: Do we know who the builder is?
1. The applicant is here and can answer that question.

b. Public Comments: 
i. Jeff Townsend – homeowner

1. Trying to remove the least-number of trees at driveway
ii. Nina Falgout Sterrett – Architect

1. Requesting a minimum 12-foot driveway
a. Commissioner Webber: Have you explored moving the 

pole?
i. Jeff Townsend: The pole is a corner pole and is very 

difficult to remove
ii. Jeff Townsend: Additionally, moving the pole and 

the driveway would expose house to potential 
hazard from traffic rounding corner

iii. Mindy Vescove – 604 Rocky River
1. People do slow down at that curve, but appreciate applicant’s 

concern for safety
2. When designing own house, no regulatory trees needed to be 

removed
a. Particularly concerned with tree 201 – seems deign driven
b. Object to all 4 trees being removed, but in particular tree 

201 and tree at driveway
iv. Randy Lee – 6 Rocky River

1. Object to tree removal
2. Trees are why living in West Lake Hills – even city logo features 

trees
3. Previous property owners have had poles removed
4. Doesn’t want a pickleball court at neighbor’s house

v. Luke Wooldridge – 10 Rocky River Cove
1. Not opposed to development, but opposed to cutting down trees
2. There’s always a way to work around trees

c. Discussion:
i. Commissioner Maccini: Questions for the architect.

1. Commissioner Maccini: Will CapTex be the builder
a. That is the plan
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b. Applicant: Two trees that are proposed for removal by 
variance cannot survive demolition according to arborists

2. Commissioner Maccini: Which non-variance trees are being 
removed?

a. Architect walks through the landscape plan
3. Commissioner Maccini: What type of trees will be used for 

replacement?
a. Exact species have not been determined

ii. Commissioner Webber: Are there plans that could be submitted beyond 
what have been provided that could be provided to Council as exhibits to 
gauge if this is a design-driven variance?

1. 50% design documents are being prepared and can be provided 
along with 3D renderings

iii. Commissioner Webber: Are there reasons the design can’t be driven to 
save tree 201?

1. Saving that tree would require a setback variance
iv. Chair Meisel: Ordinance was on the books and trees were on the books 

when lot became available.
1. Expect design professionals to design around rules first before 

asking for variances.
2. Has Austin Energy been approached about the pole or guy wires?
3. All 4 of these trees are design driven, and design-driven variances 

cannot be granted
4. Nothing in the ordinances guarantees ability to build a 5,000sft 

house or a pool
v. Commissioner Pledger: Have some sympathy for the 2 trees against the 

existing house and the difficulty of saving them.
1. Other trees should be saved

vi. Chair Meisel: Slabs can be dug out without destroying the trees
vii. Commissioner Webber: Would encourage that all 4 trees be discussed 

separately by applicant at Council
d. Action: Commissioner Pledger, at the applicant’s request, moves that the item 

be postponed to February ZAPCO with the applicant’s 
i. Commissioner Webber Seconds

ii. Motion Carries unanimously (3-0)

Recommendation will be postponed to ZAPCO for reconsideration on February 19, 2025.

Page 128 of 190



ZAPCO Minutes January 15, 2025 – Page 5

6. Public Hearing: 9 Las Brisas Dr. - Discuss and make a recommendation on a variance for 
an up to 7-foot-tall fence where the maximum height is 6 feet over natural grade 
(Section 22.03.173 of the West Lake Hills Code).
Applicant: Erin Armstrong, Property Owner

a. Staff Report: 
i. Director Bills describes nature of property and variance request

ii. Commissioner Maccini: Has the material been decided?
1. The fence is already built

iii. Commissioner Webber: would granting this variance allow for a future 
non-conforming fence:

1. Director Bills: Variance runs with the land
2. Chair Meisel: Can be limited to specific encroachment

b. Public Comments: 
i. Zach Armstrong: Homeowner

1. Fence is built to protect dogs from aggressive neighboring dog
c. Discussion:

i. None
d. Action: Commissioner Pledger moves that the variance request be forwarded to 

the Board of Adjustment with a recommendation of approval based on staff 
recommendation.

i. Commissioner Webber seconds
ii. Motion carries unanimously (3-0)

Recommendation will be forwarded to City Council for consideration on February 12, 2025.

7. Public Hearing: 414 Brady Ln. - Discuss and make a recommendation on a variance for a 
10-foot encroachment into the 20-foot front-yard fence setback for a fence installed 
without a permit (Section 22.03.173 of the West Lake Hills Code).

Applicant: Paul Zubeldia, Nalle Custom Home

a. Staff Report: 
i. Director Bills explains history of fence installed without permit or plans 

alongside new house build
ii. Commissioner Webber: House has been there for some time.  Why is this 

coming now?
1. Director Bills: Was discovered by staff in irrigation inspection
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b. Public Comments: 
i. Theresa Jones – daughter of owner

1. Makes presentation on why applicant believes the fence should 
stay

c. Discussion:
i. Commissioner Pledger: They didn’t even file an application
i. Commissioner Pledger: If they’re removing the gate, the argument that 

the fence protects the dog doesn’t make sense
ii. Commissioner Webber: How did they get the CO with this fence?

1. Director Bills: Before current staff was on board, the city was 
using 3rd-party inspector at the time, and it is unknown to staff 
when the fence was actually installed at the time.

ii. Commissioner Meisel: If fence is on property line, planter boxes are in 
ROW

iii. Commissioner Maccini: Can’t set the precedent that once it’s built it can 
be ignored

iv. Commissioner Pledger: No sympathy if no application was submitted

d. Action: Commissioner Pledger moves that the variance request be forwarded to 
the City Council with a recommendation of denial for lack of hardship and 
violation of the ordinance

i. Commissioner Webber seconds
ii. Motion carries unanimously (3-0)

Recommendation will be forwarded to City Council for consideration on February 12, 2025.

8. Adjournment - Chair Robert Meisel
a. Chair Mesel adjourns the meeting at 8:05pm

APPROVED:

____________________________________

Robert Meisel, Chair 

ATTEST:
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_______________________________________
   

Joel Sherrouse, Development Coordinator

These minutes were approved on __________, 2025.
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Exhibit A

9 Las Brisas – Fence Variance

Applicant’s Findings of Fact

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, 
will result in unnecessary hardship to the applicant.

Because of the slope of our yard, in some parts it we would not have very much privacy. The 
existing fence was over 6Ft in some areas as well.

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora.
The fence followed the existing fence already in place, there is no disruption to the existing 
flora.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty 
or hardship complained of.
The fence is already in place, it would be difficult to change the height.  The land slopes 
downward to the creek, the fence follows the natural grade.

4. The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of.
The fene is just a few inches above 6 ft. in a few spots.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the 
Comprehensive Plan. 
The fence is in our backyard, it does not but up to any houses in the back.  The neighbors in 
the back have houses that are set up much higher.

6. The variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners.

Our neighbor’s house are upon a  hill and are higher than the fenceline, it does not 
interfere with their views.
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Exhibit B

807 Loma Linda – Fence Variance

Staff Findings of Fact

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, 
will result in unnecessary hardship to the applicant.

The existing topography of the natural grade changes 20 feet across the 172 foot long 
rear property line.

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora.

The fence was built in the same location as the previous fence.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty 
or hardship complained of.

For a solid wall, it is difficult to exactly chase the existing grade, without significantly 
shortening the wall on one side of the panel.

4. The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of.

As the fence varies from shorter and taller than the maximum 6 foot allowance and the 
maximum does not exceed 7 feet.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the 
Comprehensive Plan. 

This does not violate the intent of the Zoning Ordinance.  

6. The variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners.

The neighbors to the rear have a similar height fence.  This will not adversely affect the 
neighboring property.
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9 Las Brisas Dr.
7. Discuss and consider action on a variance for an up to 7-foot-tall fence 

where the maximum height is 6 feet over natural grade (Section 
22.03.173 of the West Lake Hills Code). 

Applicant:  Erin Armstrong, Property Owner
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9 Las Brisas
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9 Las Brisas Dr. 

The applicant received a permit to rebuild the back fence (wall) May 31, 
2024 for a 6 foot-tall wall. 

During final inspection, the Building Official noted that parts of the fence 
exceed 6 feet, to maximum of 7 feet above natural grade.

The existing grade along the rear property line drops approximately 20 feet 
from south to north to an existing channel/creek.
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9 Las Brisas Dr.
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9 Las Brisas Dr.
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9 Las Brisas Dr.

5’9”
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Public comment: 
• One written comment received in favor with the application.  

Staff recommends approval of the variance.  The topography of the lot 
creates a hardship, and the wall panels vary from 5.5 to 7 feet in height.

This item was considered at the January 15, 2025 Zoning & Planning 
Commission meeting and recommended for approval by a vote of 3-0 .

9 Las Brisas Dr. 
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommend denial of the variance request, based off the staff findings of fact in Exhibit B.

This item was considered at the January 15, 2025 Zoning & Planning Commission meeting and recommended 
for denial by a vote of 3-0 for lack of hardship and violation of ordinance(Attachment 7).

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Irene Epperson Living Trust
Legal Description: Ridgewood Village Section 2
Lot Size:  0.2875 acres
Zoning: R-1, One-family Residential
Wastewater: Public City Sewer

The properties surrounding the subject property are zoned R-1 One-Family Residential.

Background & Analysis: 
The applicant is requesting a variance for the location of the current fence that was installed without a permit.  
The permit for the construction of a new single-family house and the supporting site work was issued on July 
30, 2021.  The construction was completed on March 8, 2023.  The fence, gate, and keypad were all installed 
by the general contractor, but no plans were ever submitted or approved for the improvements.  The code 
requires a front-yard fence on a lot less than 0.75 acres to be set back a minimum of 20 feet from the edge of 
pavement.  In the current location the fence is approximately 10 feet from the street pavement.  Only two 
other properties along Brady Lane within the city limits have front yard fenced (421 - nonconforming, 435 - 
meets the setback requirement).  For gates and keypads, the code requires spacing so entering/exiting 
vehicles will be completely off the street when stopped to open the gate.  The applicant has stated they will 
remove the keypad and gate.

Variance Criteria Review:

Meeting Date: February 12, 2025 Item Number: 8

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
414 Brady Ln.: Discuss and consider action on a variance for a 10-foot encroachment into the 20-foot front-yard 
fence setback for a fence installed without a permit (Section 22.03.173 of the West Lake Hills Code). 

Applicant:  Paul Zubeldia, Nalle Custom Home 
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No variance shall be granted unless the following conditions are fulfilled:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result 
in unnecessary hardship to the applicant.

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 

properties by their owners.

The findings of fact as alleged by the applicant and city staff are attached in the following exhibits. 
• Exhibit A - From the applicant 
• Exhibit B - Staff’s recommendation

Public Comments:
At the time of the report, one written comment and one anonymous phone call were received in opposition of 
the request (Attachment 6).

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:

• Section 22.03.173:  Fences (Residential)
• Section 38.05.031:  Variances
• Section 22.03.511:  Criteria and process required for granting variance
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Zoning:
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Aerial:
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Nalle Custom Homes, Inc 

414 Brady Lane 

West Lake Hills, TX, 78746 

  

  

  

 

  

 

  

 

  

 

  

  

 

 

  

  

  

  

Variance Request

1000 Mopac Cir    Austin, TX 78746    512.985.6825

At 414 Brady Lane we are requesting a variance for our front fence. The fence was installed without a
a permit. It does have a gate and keypad. We are proposing to keep the fence as is in its current location
while removing the key pad and gate. We are seeking relief from Chapter 22 Article 22.03.173 which
requires a 20' setback for the front fence.

Paul Zubeldia
Nalle Custom Homes

Page 145 of 190



THIS SET TO 
REMAIN 
ON-SITE

These plans have been reviewed by ATS Engineers, 
Inspectors and Surveyors for code compliance and adopted 
jurisdictional ordinances. This stamp of review in no way 
alleviates the responsibility of the owner or contractor to 
comply with all codes, ordinances, State and Federal laws. 
Copy of plans bearing this stamp shall be available on the 
jobsite at all times.

PERMIT DOCUMENTS
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TAYLOR, TX 76574

BTS
911 NORTH MAIN

BRYAN TECHNICAL SERVICES, INC.

FAX: (512) 352-9091
PHONE: (512) 352-9090

bryantechnicalservices.com
surveying@austin.rr.com

FIRM No. 10128500
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From: Leslie Davis
To: Planner
Subject: Oppose: variance request 414 Brady Lane
Date: Monday, January 13, 2025 2:29:41 PM

You don't often get email from lesdavis09@gmail.com. Learn why this is important

To  the Zoning and  Planning Commission, West Lake Hills,

I oppose the variance request for 414 Brady Lane.
This variance request is asking for forgiveness for the placement for the fence.

The fence was  placed  13 feet into the 20 foot setback in clear violation of city ordinances.

When the home was built, was there a permit for the fence?  If so, what was the location of the
fence?

I am opposed to providing forgiveness for this placement.  Permission should have been
sought and granted before this fence was placed.

Thank you,

Leslie Davis
419 Brady Lane
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City of West Lake Hills
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO)

REGULAR MEETING
Wednesday, January 15, 2025 at 6:30 PM

ZAPCO Minutes January 15, 2025 – Page 1

1. Call to Order: Robert Meisel
a. Meeting begins at 6:30pm
b. Roll Call

o Chair Robert Meisel: Present 
o Vice-Chair Jim Pledger: Present 
o Commissioner Julia Webber: Present
o Commissioner Karen Bartoletti: Absent (excused) 
o Commissioner Patrick Stewart: Absent (excused)
o Commissioner Laurie Maccini: Present

2. Citizen Communications: 
a. Doris Robitaille: 806 Rocky River

o Shared that the dark skies have changed a lot in her time here due to 
the water treatment plant lights and the related clearing of trees.  

o The 803 Westlake area is also being cleared behind her house
o The increased light and noise pollution from development and traffic 

are related to the removal of trees

3. Consent Agenda: The following items are considered to be self-explanatory by the 
Commission and will be enacted with one motion. There will be no separate discussion 
of these items unless a Commission Member or citizen so requests.  

a. Approval of the November 20, 2024 Zoning and Planning Commission minutes
b. Approval of the January 13, 2025 Zoning and Planning Commission Workshop 

Minutes 
i.       Withdrawn – January 13th Workshop canceled for lack of quorum

c. Report of previous ZAPCO cases acted upon by the BOA/Council
d. Action: Commissioner Pledger moves for approval of the Consent Agenda

i. Commissioner Webber Seconds
ii. Motion carries 3 - 0

4. Land Use 1405 Wildcat Hollow/1508 Westlake Dr. – Consider action to make a  
recommendation for the Replat of Lot 1, K & J P Subdivision, Lot 1 and all of a called 
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ZAPCO Minutes January 15, 2025 – Page 2

1.544 acre tract of land situated in the Wilson Sparks Survey, Abstract No. 21 (Section 
36.01.018 of the West Lake Hills Code).

Applicant: Matt Boelsche, Dick Clark and Associates

a. Staff Report: 
i. Director Bills presents on the replat of Lot 1 to absorb part of unplatted 

property and plat the remainder of the unplatted tract into a 1-acre tract.
ii. Webber: Will the 1-acre tract be buildable?

1. Yes
iii. Maccini: Is there a permit for demolition for the smaller lot?

1. There is a permit application, but it must be issued as one of the 
conditions to prevent the creation of an illegal lot

b. Public Comments: 
i. Doris Robitaille: What are conditions?

1. Director Bills explains plats muse be approved or approved or 
denied with conditions based on cited code requirementss.

c. Discussion:
i. None

d. Action: Commissioner Pledger moves that the subdivision be forwarded to the 
City Council with a recommendation of denial with conditions

i. Commissioner Maccini seconds
ii. Motion carries unanimously (3-0)

Recommendation will be forwarded to City Council for consideration on February 12, 2025.

5. Public Hearing: 704 Rocky River Rd. – Discuss and make a recommendation on a 
variance to allow for the removal four trees: Tree Number 146 – a 14.5-inch oak, Tree 
Number 197 – a 16-inch elm, Tree Number 201 – a 17-inch oak, Tree Number 224 – a 
14.5-inch elm, when trees 14-inches and greater require a variance for removal (Section 
22.03.304(a)(4) of the West Lake Hills Code of Ordinances).

Applicant: Nina Falgout Sterrett, Arterberry Cooke Architecture

a. Staff Report: 
i. Director Bills explains variance request on heavily treed lot.

ii. The lot will require replatting prior to development
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ZAPCO Minutes January 15, 2025 – Page 3

iii. Commissioner Webber: Has staff seen the proposed plans?
1. No

iv. Commissioner Maccini: Do we know who the builder is?
1. The applicant is here and can answer that question.

b. Public Comments: 
i. Jeff Townsend – homeowner

1. Trying to remove the least-number of trees at driveway
ii. Nina Falgout Sterrett – Architect

1. Requesting a minimum 12-foot driveway
a. Commissioner Webber: Have you explored moving the 

pole?
i. Jeff Townsend: The pole is a corner pole and is very 

difficult to remove
ii. Jeff Townsend: Additionally, moving the pole and 

the driveway would expose house to potential 
hazard from traffic rounding corner

iii. Mindy Vescove – 604 Rocky River
1. People do slow down at that curve, but appreciate applicant’s 

concern for safety
2. When designing own house, no regulatory trees needed to be 

removed
a. Particularly concerned with tree 201 – seems deign driven
b. Object to all 4 trees being removed, but in particular tree 

201 and tree at driveway
iv. Randy Lee – 6 Rocky River

1. Object to tree removal
2. Trees are why living in West Lake Hills – even city logo features 

trees
3. Previous property owners have had poles removed
4. Doesn’t want a pickleball court at neighbor’s house

v. Luke Wooldridge – 10 Rocky River Cove
1. Not opposed to development, but opposed to cutting down trees
2. There’s always a way to work around trees

c. Discussion:
i. Commissioner Maccini: Questions for the architect.

1. Commissioner Maccini: Will CapTex be the builder
a. That is the plan
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b. Applicant: Two trees that are proposed for removal by 
variance cannot survive demolition according to arborists

2. Commissioner Maccini: Which non-variance trees are being 
removed?

a. Architect walks through the landscape plan
3. Commissioner Maccini: What type of trees will be used for 

replacement?
a. Exact species have not been determined

ii. Commissioner Webber: Are there plans that could be submitted beyond 
what have been provided that could be provided to Council as exhibits to 
gauge if this is a design-driven variance?

1. 50% design documents are being prepared and can be provided 
along with 3D renderings

iii. Commissioner Webber: Are there reasons the design can’t be driven to 
save tree 201?

1. Saving that tree would require a setback variance
iv. Chair Meisel: Ordinance was on the books and trees were on the books 

when lot became available.
1. Expect design professionals to design around rules first before 

asking for variances.
2. Has Austin Energy been approached about the pole or guy wires?
3. All 4 of these trees are design driven, and design-driven variances 

cannot be granted
4. Nothing in the ordinances guarantees ability to build a 5,000sft 

house or a pool
v. Commissioner Pledger: Have some sympathy for the 2 trees against the 

existing house and the difficulty of saving them.
1. Other trees should be saved

vi. Chair Meisel: Slabs can be dug out without destroying the trees
vii. Commissioner Webber: Would encourage that all 4 trees be discussed 

separately by applicant at Council
d. Action: Commissioner Pledger, at the applicant’s request, moves that the item 

be postponed to February ZAPCO with the applicant’s 
i. Commissioner Webber Seconds

ii. Motion Carries unanimously (3-0)

Recommendation will be postponed to ZAPCO for reconsideration on February 19, 2025.
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6. Public Hearing: 9 Las Brisas Dr. - Discuss and make a recommendation on a variance for 
an up to 7-foot-tall fence where the maximum height is 6 feet over natural grade 
(Section 22.03.173 of the West Lake Hills Code).
Applicant: Erin Armstrong, Property Owner

a. Staff Report: 
i. Director Bills describes nature of property and variance request

ii. Commissioner Maccini: Has the material been decided?
1. The fence is already built

iii. Commissioner Webber: would granting this variance allow for a future 
non-conforming fence:

1. Director Bills: Variance runs with the land
2. Chair Meisel: Can be limited to specific encroachment

b. Public Comments: 
i. Zach Armstrong: Homeowner

1. Fence is built to protect dogs from aggressive neighboring dog
c. Discussion:

i. None
d. Action: Commissioner Pledger moves that the variance request be forwarded to 

the Board of Adjustment with a recommendation of approval based on staff 
recommendation.

i. Commissioner Webber seconds
ii. Motion carries unanimously (3-0)

Recommendation will be forwarded to City Council for consideration on February 12, 2025.

7. Public Hearing: 414 Brady Ln. - Discuss and make a recommendation on a variance for a 
10-foot encroachment into the 20-foot front-yard fence setback for a fence installed 
without a permit (Section 22.03.173 of the West Lake Hills Code).

Applicant: Paul Zubeldia, Nalle Custom Home

a. Staff Report: 
i. Director Bills explains history of fence installed without permit or plans 

alongside new house build
ii. Commissioner Webber: House has been there for some time.  Why is this 

coming now?
1. Director Bills: Was discovered by staff in irrigation inspection
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b. Public Comments: 
i. Theresa Jones – daughter of owner

1. Makes presentation on why applicant believes the fence should 
stay

c. Discussion:
i. Commissioner Pledger: They didn’t even file an application
i. Commissioner Pledger: If they’re removing the gate, the argument that 

the fence protects the dog doesn’t make sense
ii. Commissioner Webber: How did they get the CO with this fence?

1. Director Bills: Before current staff was on board, the city was 
using 3rd-party inspector at the time, and it is unknown to staff 
when the fence was actually installed at the time.

ii. Commissioner Meisel: If fence is on property line, planter boxes are in 
ROW

iii. Commissioner Maccini: Can’t set the precedent that once it’s built it can 
be ignored

iv. Commissioner Pledger: No sympathy if no application was submitted

d. Action: Commissioner Pledger moves that the variance request be forwarded to 
the City Council with a recommendation of denial for lack of hardship and 
violation of the ordinance

i. Commissioner Webber seconds
ii. Motion carries unanimously (3-0)

Recommendation will be forwarded to City Council for consideration on February 12, 2025.

8. Adjournment - Chair Robert Meisel
a. Chair Mesel adjourns the meeting at 8:05pm

APPROVED:

____________________________________

Robert Meisel, Chair 

ATTEST:
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_______________________________________
   

Joel Sherrouse, Development Coordinator

These minutes were approved on __________, 2025.
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Exhibit A

414 Brady Lane – Fence Variance

Applicant’s Findings of Fact

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, 
will result in unnecessary hardship to the applicant.

The fence, keypad, and electric gate are already installed. The small lot leaves very little 
room in the front for landscaping and a driveway. Removing the already installed fence, 
gate, and keypad would for the little landscaping installed to be removed and leaves 
very little room for alternative

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora.

This will not be disrupted as it is already installed and the flora/natural terrain is 
untouched. We are asking to remove the keypad and gate to avoid stacking but 
requesting to leave the front fence

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty 
or hardship complained of.

There are no other options without destroying the aesthetics and flow of the property

4. The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of.

The design of the fence is simplistic and provides a good sense of security and privacy 
needed to the homeowner

5. The variance does not violate the intent of the Zoning Ordinance or goals of the 
Comprehensive Plan. 

removing the keypad and gate alleviate the stacking concern on the street, while 
keeping the front fence as is, provides security and privacy to the homeowners

6. The variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners.

Keeping a simple front fence will not interfere with the enjoyment of the neighboring 
properties as it is simplistic in nature and is only affecting the property owners and 
those living at this address.
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Exhibit B

414 Brady Lane – Fence Variance

Staff Findings of Fact

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, 
will result in unnecessary hardship to the applicant.

There is no requirement for a front yard fence.  The new residential house plans did not 
contemplate a front yard fence with the placement of the newly constructed house.

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora.

The placement of the fence is within the ½ critical root zone of a 23-inch elm tree.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty 
or hardship complained of.

The property is similarly situated to the rest of the houses on the block, so this is not a 
unique hardship. 

4. The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of.

The fence is set at the front property line.  The fence location could be moved closer to 
the 20 foot required fence setback.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the 
Comprehensive Plan. 

The Master Plan states that driveway entrances should be laid as inconspicuously as 
possible in order to maintain a look of unbroken, undisturbed landscape along the right-
of-way.” Encroaching into the fence setback leaves little open space between the road 
and the house.

6. The variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners.

The fence creates an inconsistent streetscape along Brady Lane.
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414 Brady Ln.
8. Discuss and consider action on a variance for a 10-foot encroachment 

into the 20-foot front-yard fence setback for a fence installed without a 
permit (Section 22.03.173 of the West Lake Hills Code). 

Applicant:  Paul Zubeldia, Nalle Custom Home 
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414 Brady Ln.
Rollingwood 
City Limits
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414 Brady Ln.
Existing fence, gate and keypad were installed without a permit/plans.

New residential permit was issued July 30, 2021, and completed March 08, 
2023.

Fence is required to be setback 20 feet from the street pavement.

Gates/keypad are required to be place so all vehicle stacking is completely 
out of the street.
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414 Brady Ln.
Fence approved with
New construction plans

Red fence line location drawn 
on top of approved plans 
after approval. 
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414 Brady Ln.
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414 Brady Ln.
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Public comment: 
• One written comment and one anonymous phone call received in 

opposition.  

Staff recommends denial of the variance based on lack of hardship and 
consistency with the neighborhood.

This item was considered at the January 15, 2025 Zoning & Planning 
Commission meeting and recommended for denial by a vote of 3-0 for lack 
of hardship and violation of ordinance 

414 Brady Ln.
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Applicant’s presentation.

414 Brady Ln.
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommends denial of the request, due to the small size of the lot. The natural drainage pattern and 
existing topography for the lots causes the drainage to convey across private lots, from the northwest to the 
southeast (Attachment 1).

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Allison & William McAshan
Legal Description: Westlake Park Lot 15
Lot Size:  0.2811 acres (12,244.37 square feet)
Zoning: R-1, One Family

The properties surrounding the subject property are zoned R-1, One Family
Background & Analysis:
The Code of Ordinances allows for a request for waivers from the drainage and erosion control manual
Requirements for the City Administrator’s determination.  If approved, no action is needed by City Council. If 
denied, the request is forwarded to City Council for their review and determination.

Attachments:
Attachment 1 – 205 W. Spring Dr. – Denied
Attachment 2 – Applicant Request

Links to Relevant Code:
Section 22.03.511(d) Procedure and notice (for drainage waivers)

Meeting Date: February 12, 2025 Item Number: 9

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
205 West Spring Dr.: Discuss and consider action on a drainage waiver to allow a Type I submittal instead of the 
required Type III submittal (Section 22.03.511 (d) of the Code of Ordinances).
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Page 2 of 3

Zoning:
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Page 3 of 3

Aerial:
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City of West Lake Hills 
Drainage Waiver Determination  

911 Westlake Drive 
West Lake Hills, TX 78746 

(512) 327-3628  www.westlakehills.org 
 

 

Date:    January 23, 2025 

Site Address: 2025 W. Spring Drainage and Erosion Control Manual Waiver 
Determination 

Legal Address: Westlake Park, Lot 15 

 

The Drainage and Erosion Control Manual was adopted to establish standard principles 
and practice for the planning, design, construction, maintenance and management of 
stormwater drainage, erosion control and water quality facilities.  Per Section 22.03.511(d) 
of the Code of Ordinances and Section 1.3 of the DECM, an applicant may request a 
waiver from the drainage and erosion control manual.  When considering a waiver, the 
City Administrator must consider the impact on public health, flood safety and the intent 
of the DECM. 

Request 
A waiver to the Drainage and Erosion Control Manual Section 2.1 to allow a Type I 
development review when a Type III is required (Attachment 1). 

Analysis 
The existing project site has 29.11% impervious cover, and the applicant is proposing to 
add an additional 3.935 (478 sf, however, the gravel sidewalk is not depicted in the 
attached plans, and if in the setback is considered 100% impervious and would add an 
additional 75 sf for a total of 553 or 4.65%).  The maximum impervious cover for R-1 
zoning for a lot this size of less than 0.5 acres is 35.9%, and stormwater created by the 
amount over 20% is required to be treated for water quality. The site is non-conforming, 
and the applicant requested and received a variance to encroach into the setback up to 
6.75 feet from the property line with house foundation and 4.75 feet with the roof overhang.  
The DECM requires a Type III development permit, as the property received a variance 
and exceeds 20% impervious cover.  Requiring Type II or III study when a variance is 
required is intended to ensure that the drainage does not create an adverse impact to 
detention or water quality to adjacent properties.  

The lots in this neighborhood are smaller lots, and the existing drainage pattern for 205 
W. Spring conveys all of the existing onsite and upstream drainage from the northwest 
and proposed drainage onto the neighboring lot to the southeast.   Given the reduced 
setbacks granted by the variance, the increase in impervious cover over 20%, the existing 
small lots and conveyance pattern across private property, staff does not recommend 
waving the Type III development category requirements. 

Determination 
The request for a Type I development permit review in lieu of the Type III 
development permit requirements is recommended for denial, given the analysis 
above. 
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2 

The city administrator’s denial will be forwarded to February 12, 2025 City Council for their 
action.  If you have any additional information to submit to City Council , it must be 
submitted by end of day February 3, 3025.  

 

 

      

Trey Fletcher, AICP, ICMA-CM 

City Administrator 
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205 West Spring Drive 
City of West Lake Hills, Texas 78746 

Waiver Request for Residential Remodel 

Date: 01/07/25 

 

To: Trey Fletcher, AICP 

City of West Lake Hills 

911 Westlake Drive West Lake Hills, 78746 

 

From:  William A.C. McAshan 

205 W Spring Drive, 78746 

 

 
Subject: Waiver Request for Type 1 Development Permit - Residential Remodel 

Project Address: 205 W Spring Drive, West Lake Hills, Travis County, 78746 

Project Description: Residential remodel with an additional impervious cover less than 1,000 SF. 

 
Dear Mr. Fletcher, 

 

Pursuant to Section 28.03.032 of the City of West Lake Hills Code and the City’s Development Manual, I am formally 

requesting a waiver to allow this residential remodel project to follow the Residential Type 1 Development standards 

as outlined in the City of West Lake Hills Drainage and Erosion Control Design Manual. 

 

Project Details and Justification for Waiver: 

1. The project involves less than 1,000 square feet of additional impervious cover. 

2. The project meets the criteria for Type 1 Residential Development as shown in Table 2-1, which states: 

o No work is being performed within drainage easements. 

o Additional impervious cover is under 1,000 SF. 

3. While the project does include a setback variance, it is important to note that this variance does not involve 

major modifications to site cut/fill or other factors that would adversely impact the site or surrounding 

drainage patterns. 

4. In scenarios where significant modifications to drainage patterns or increased impervious cover would trigger 

a detention pond or similar drainage improvements, I understand the need for Type III Development. However, 

this project’s limited scope ensures no such impacts or requirements are triggered. 

 

Given the project's compliance with the least restrictive criteria under Table 2-1 and the minimal scale of the proposed 

work, I respectfully request a waiver to proceed under the Type 1 Development permit category. The proposed remodel 

ensures no adverse e=ects on the site, drainage, or surrounding environment. 

 

I understand that you may consult with the city engineer before making a determination, and I am prepared to provide 

any additional documentation or clarification needed to support this request. 

 

Thank you for your consideration. I look forward to your favorable response and remain available to discuss further at 

your convenience. 

 

Sincerely, 

 

 

________________________________ 

William A.C. McAshan 

 

Attachments Impervious Cover Table 

Impervious Cover Exhibit 
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205 West Spring Drive 
City of West Lake Hills, Texas 78746 

Impervious Cover Table: 

 

EXISTING IMPERVIOUS COVER  3,541' / 29.11% 

 

IMPERVIOUS COVER CALCS____________________________ 

EXISTING RESIDENCE FOUNDATION 2,102' 

PROPOSED ADDITION   1,335' 

DRIVEWAY        446' 

ENTRY CONCRETE          61' 

NEW GRAVEL SIDEWALK (150SF @ 50%)        75'_________ 

PROPOSED IMPERVIOUS:   4,019' / 33.04% 

PROPOSED PERVIOUS:   8,142' / 66.96%_ 

TOTAL     12,161' / 100% 
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205 West Spring

9. Discuss and consider action on a drainage waiver to allow a Type I 
submittal instead of the required Type III submittal (Section 22.03.511 (d) 
of the Code of Ordinances).

Applicant:  William McAshan, Property Owner
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The applicant is requesting to use Type I application standards where a 
Type III is required.

The drainage and erosion control manual requires all properties that 
receive variance are not eligible for a Type I drainage application.  A Type I 
is allowed when the new impervious cover added is not more than 1,000 
sf and the applicant can certify that there is no change to the drainage 
pattern or adverse impact to other property.

This property received a variance to encroach into the side setback up to 
4.75 feet from the property line with a new house addition.

205 West Spring
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205 West Spring
4.75 distance from 
property line to 
eave

Page 182 of 190



Page 183 of 190



205 West Spring
Analysis:
• The existing site has 29.11% of impervious cover and the applicant is 

proposing to add an additional 3.935% (478 sf).  

• For this site less than 0.5 acres, the IC max is 35.9%.  Any new amount 
of water cannot convey offsite at a faster rate than existing and any 
stormwater over 20% must be treated for water quality.
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205 West Spring
Analysis:
• For this block the drainage conveys from the northwest to the 

southeast across private property.
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205 West Spring

• Staff recommends denial of the request for Type I application.
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

 
The court subcommittee of three recommends Kristina Rojas-Stompel as a Municipal Court part-time Associate Judge.  

 
Discussion 

 
On January 30, 2025, interviews were conducted for three qualified applicants for the position of Associate Judge. The 
consensus of the subcommittee is to recommend Ms. Rojas-Stompel. She is the ideal candidate for the role that will work 
best for the needs of the court.  
 
 
 
 
 
 

 
 
 
  

Meeting Date: February 12, 2025  Item Number: 10 

Department:  Municipal Court    

Prepared By: Robert Martinez, Jr.  Cost / Budget:  

Exhibits:   Source of Funds:  

     
Subject 

 
Discuss and consider action on a recommendation from the Municipal Court subcommittee regarding the appointment 
of a part-time Associate Municipal Court Juge.  
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Confirm scope of work and procurement schedule for the comprehensive plan. 

 
Discussion 

Through the establishment of the City Council Focus Areas last year and the drafting and development a 
strategic plan for the city, the necessity of reviewing the city’s master plan, also referred as a comprehensive 
plan, has come into focus. The basis of the plan originates in the early 1970s in which a Comprehensive 
Development Plan for the City of West Lake Hills, Texas was prepared. After extensive input, this plan evolved 
to become the Master Plan for the City of West Lake Hills in 1978. Some amendments have come forward over 
the interceding years, but significant changes are occurring in and around the community precipitating the need 
to take a fresh look at the plan.  
 
In 2028, the City will celebrate its 75th birthday and the master planning documents are nearly 50 years old. 
Moving the City forward, significant elements need to be addressed including but not limited to the following: 

• Housing composition: Redevelopment of housing is common throughout the city a 
• Economic sustainability of the Bee Cave Road corridor 
• Wastewater: The city of Austin / Austin Water is reevaluating the provision of wastewater collection 

capacities that impact our community. Central to revising the Master Plan will be identifying and if 
justified through community input, the future wastewater needs of the city. These projections require 
the community to review the plans and evaluate and consider changes to the Bee Cave Road corridor 
that support consideration of additional wastewater capacity. 

• Wildfire prevention: These concepts, important as they are, should be specifically included in this plan 
along with other environmental considerations 

• Implementation efforts would work in parallel to the development of the plan, evaluating development 
codes and policies that help or hinder implementation and proposing recommended changes. 

 

Meeting Date: February 12, 2025  Item Number: 11 
Department: Administration    

Prepared By: Trey Fletcher  Cost / Budget: TBD 

Exhibits: 
Plan Elements and 
Procurement Calendar  Source of Funds: 

General Fund and 
General Land Office 
(GLO grant) 

     
Subject 

Discuss and consider the scope of work and a procurement schedule for a new comprehensive plan.    
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Elements of the Master Plan (Draft) 

1974 1978 Proposed 
• History and Physical 

Characteristics 
• Goals • Goals and Objectives 

• Economic 
Considerations 

• Land Use Standards • Demographic Profile 
and Projections 

• Goals and Objectives • Roadways and 
Transportation 

• Land Use 

• Population • Water, Wastewater, 
and Storm Runoff 

• Streets and 
Thoroughfares 

• Land Use • Public Facilities • Public Facilities 
• Streets and 

Thoroughfares 
• Future Planning • Housing 

• Public Facilities  • Bee Cave Road 
Corridor 

• Housing  • Water, Wastewater, 
and Drainage 

• Commercial Facilities 
Study 

 • Wildfire Prevention 
and Environmental 
Considerations 

• Waster, Sewerage, and 
Drainage 

 • Capital Improvement 
Program 

• Environmental 
Consideration 

 • Codes, Ordinances 
and Policies 

• Capital Improvement 
Program 

  

• Codes, Ordinances 
and Policies 
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Preliminary Schedule (Draft) 

February 12, 2025 – City Council presentation 

February  27, 2025 – Issue Request for Qualification  (RFQ) 

March 27, 2025 – Deadline to receive Statements of Qualification (SOQ) 

 Review, evaluate, and interview firm(s) as necessary 

April 23, 2025 – Recommendation to City Council for selection and authorize negotiations 

May, 2025 – Notice to Proceed 

Scope of Work Schedule to be provided by consultant team that includes public input 
opportunities 

March, 2026 – Deadline to provide estimated wastewater flows to the City of Austin 

Spring 2026 – Plan Adoption 
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