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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, September 25, 2024 at 7:00 PM 
 
 

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 25th day of September 2024 at 7:00 p.m., in the Council Chambers, 
Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following 
items will be discussed, to-wit: 

 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035 
Or via telephone: Dial (346) 248-7799 
Meeting ID: 349 954 9035 

 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on September 25, 2024. 

 
1. Call to Order 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
3. Administration Discuss and consider action on the approval of the September 17, 2024 

Special Meeting Minutes. 
 

4. Administration Discuss and consider action on the appointment/reappointment of members of 
the Zoning and Planning Commission. 

 
5. Administration Discuss and consider action on the FY 2024-25 holiday schedule for city 

employees. 
 
6. Administration Discussion and possible action regarding prioritization and expectations of 

the City Council Focus Areas regarding drainage manual review. 
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7. Administration Discussion and update on bond items regarding Proposition A (new 
municipal complex) and Proposition B (street and drainage projects). 

 
8. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess into Executive Session (closed meeting) to discuss the following: 

a. Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. the following: 

1. Jaffe - 1405 Wildcat Hollow; and 
2. Alvarez - 1505 Wildcat Hollow. 

b. Section 551.074 - Deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
a complaint against an officer or employee - Associate Municipal Judge. 

 
9. Executive Session Reconvene into Open Session and take action if and as deemed 

appropriate in the City Councils' discretion regarding consultation with attorney and 
deliberation regarding an Associate Municipal Judge. 

 
10. Adjournment 

 
Approved by: James Vaughan, Mayor 
 

 Certificate 
 

I certify that the above Notice of the September 25, 2024 City Council Regular Meeting was 
posted on the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, 
Texas on Friday, September 20, 2024 by 5:00 pm. and will remain posted continuously until said 
meeting is convened. 
 
Signed by: Terry Blanchard, City Secretary 
 
 
The City of West Lake Hills is committed to compliance with the Americans with Disabilities Act. 
Reasonable accommodation and equal access to communications will be provided upon request. 
 
All items on the agenda are for discussion and/or action. City Council reserves the right to adjourn into 
executive session at any time during the course of this meeting to discuss any of the matters listed above, 
as authorized by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.072 
(Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 
(Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.086 (Economic 
Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL SPECIAL MEETING 

Tuesday, September 17, 2024 at 5:30 PM 
 
 

1. Call to Order 

With a quorum present, Mayor Vaughan called the meeting to order at 5:39 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor James Vaughan City Administrator Trey Fletcher 
Dana Harmon City Secretary Terry Blanchard 
Brian Plunkett Finance Director Vonda Ragsdale 
Beth South Director of BDS Jennifer Bills 
Darin Walker Lieutenant Robert Mills 

Assistant City Attorney Megan Brua 
 

2. Citizen Communications The City Council welcomes public comments at this point on any 
issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
Mayor Vaughan opened the meeting for public comments. Hearing none, the public 
comment section was closed. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the September 11, 2024 Regular Meeting Minutes. 
b. Approval of the FY 2024-25 Holiday Schedule for city employees. 
c. Approval of resolutions regarding: 

1. General Fund Balance Policy; 
2. Investment Policy & Strategy; and 
3. Financial Procedures & Controls. 

 
Councilmember Harmon requested item 3b be removed from the Consent Agenda. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Harmon, the Council voted four (4) for and none (0) opposed to 
approve the revised Consent Agenda as presented. Motion carried. 
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3b. Administration Approval of the FY 2024-25 Holiday Schedule for city employees. 
 

Council discussed the number of holidays for city employees. Further review of the item was 
requested to be added to the September 25, 2024 City Council agenda. 

 
MOTION: Upon a motion made by Councilmember Harmon and a second by 
Councilmember Walker, the Council voted four (4) for and none (0) opposed to 
approve the FY 2024-25 holiday schedule and to add the item to the September 25, 2024 
City Council agenda for further review. Motion carried. 

 
4. Public Hearing Discuss and consider action on an ordinance amending Appendix A Fee 

Schedule, Article A8.000 Utility Fees, Section A8.001 Wastewater Fees, by adding a 
monthly grinder pump maintenance fee; amending Article A2.000, Administrative Fees, 
Section A2.002 Miscellaneous Fees, by adding a credit card processing fee; amending and 
repealing conflicting ordinances; and providing findings of fact, amendments, repealer, 
severability clause, effective date, codification, and an open meeting clause. 

 
The public hearing was opened by Mayor Vaughan. Hearing no comments, the public hearing 
was closed. 

 
MOTION: Upon a motion made by Councilmember Harmon and a second by 
Councilmember South, the Council voted four (4) for and none (0) opposed to approve 
the ordinance as presented. Motion carried. 

 
5. Finance Discuss and consider action on an ordinance enacting the municipal budget for 

Fiscal Year 2024-25; funding municipal purposes; authorizing expenditures; providing for 
the following: findings of fact, enactment, filing of budget, repealer, severability, effective 
date, and proper notice and meeting. 

 
MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember Harmon, the Council voted four (4) for and none (0) opposed to 
approve the ordinance as presented, adopting the City of West Lake Hills proposed 
budget for fiscal year 2024-25. Motion carried. 

 
6. Finance Discuss and consider action on an ordinance ratifying the property tax revenue 

increase reflected in the operating budget for Fiscal Year 2024-25, beginning October 1, 
2024, and ending September 30, 2025, in accordance with Texas Local Government Code 
Chapter 102. 

 
MOTION: Upon a motion made by Councilmember South and a second by 
Councilmember Plunkett, the Council voted four (4) for and none (0) opposed to 
approve the ordinance as presented, ratifying the property tax revenue increase 
reflected in the fiscal year 2024-25 budget. Motion carried. 
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7. Finance Discuss and consider action on an ordinance adopting the 2024 Ad Valorem tax rate 
and levy of seventeen & eighty-six hundredths cents ($0.1786) per one hundred dollars 
($100.00) of assessed valuation of all taxable property within the corporate city limits of the 
City; providing for penalties and interest; and providing for the following: findings of fact, 
severability, savings clause, publication and effective date. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Harmon, the Council voted four (4) for and none (0) opposed to 
approve the ordinance as presented, adopting the City of West Lake Hills 2024-25 ad 
valorem tax rate of $0.1786 per $100 valuation, the debt service portion being $0.0590 
per $100 assessed valuation and the maintenance and operations portion being $0.1196 
per $100 assessed valuation. This tax rate will raise more taxes for 
maintenance and operations than last year's tax rate. The tax rate will 
effectively be raised by 1.75 percent and will raise taxes for maintenance 
and operations on a $100,000 home by approximately $0.14. Motion carried. 

 
8. Public Hearing Discuss and consider action on an ordinance amending Appendix A, Fee 

Schedule of the City of West Lake Hills Code of Ordinances, Texas to authorize and adopt 
Administrative fees, Municipal Court fees, Animal fees, Business fees, Sanitation fees, 
Streets/Sidewalks/and Other Public Way fees, Utility fees, and Building and Development 
fees; providing for a savings clause, severability, repealer, effective date and proper notice 
and meeting. 

 
MOTION: Upon a motion made by Councilmember Harmon and a second by 
Councilmember Walker, the Council voted four (4) for and none (0) opposed to approve 
the ordinance as presented. Motion carried. 

 
9. Adjournment 

 
MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember Plunkett, the Council voted four (4) for and none (0) opposed to 
adjourn the meeting at 5:56 p.m. Motion carried. 

 
Respectfully submitted, 

 
 

JAMES VAUGHAN, MAYOR 
 
 
ATTEST: 

 
 
Terry Blanchard, TRMC 
City Secretary 

 
These minutes were approved on September 25, 2024. 
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Recommendation 

Staff recommends the City Council take action to reappoint or appoint Zoning and Planning Commissioners. 

 
Discussion 

Previously, the City Council voted unanimously to adopt two-year staggered terms for Zoning and Planning 
Commission members. Based on the initial format, Commissioners for Positions 2, 3, and 4 would have terms 
that expire in October 2023 and Commissioners for Positions 1, 5, and 6 would have terms that expire in October 
2024. Thereafter, each place serves a two-year staggered term ending on the last day of September. There are no 
term limits for ZAPCO members.  
 
The call for applications was posted on August 12, 2024. The 30-day application period closed on September 11, 
2024. The City Council will vote to appoint/reappoint three (3) ZAPCO members at the second meeting of each 
September. 
 
Terms expiring in September 30, 2024 are as follows: 

• Position 1 – Robert Meisel 
• Position 5 – Karen Bartoletti 
• Position 6 – Patrick Stewart 

 
As of today (9/11/2024), Robert Meisel, Karen Bartoletti, and Patrick Stewart have requested to be considered 
for reappointment while Randy Lee and Keith Neuendorff have submitted applications for appointment. The 
deadline for application submission was Wednesday, September 11th. If any additional applications are received, 
they will be made available for review at the Council meeting for consideration. 
 
The current ZAPCO roster is attached as an exhibit. 
 

  

Meeting Date: September 25, 2024  Item Number: 5 
Department: Administration    

Prepared By: Terry Blanchard  Cost / Budget: n/a 
Exhibits: ZAPCO Appointments  Source of Funds: n/a 
     

Subject 
Discuss and consider action on the appointment/reappointment of members of the Zoning & Planning 
Commission. 
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City of West Lake Hills, Texas 

ZONING AND PLANNING COMMISSION (ZAPCO) 
ROSTER and TERMS 
2-year Staggered Terms  
ending September 30th  

 
Commissioners   Date Appointed Term Expires 

Position 1   
Meisel, Robert – Chair 2005 2024 

   
Position 2   
Julia Webber 2022 2025 

   
Position 3   
Maccini, Laurie 2017 2025 

   
Position 4   
Pledger, James, Vice-Chair 2019 2025 

   
Position 5   
Bartoletti, Karen 2020 2024 

   
Position 6   
Stewart, Patrick                                 2022 2024 

 
 
ZAPCO Appointment Process: 

• On October 26, 2022 (and amended in October 2023), the City Council voted unanimously to 
adopt staggered terms for ZAPCO members with the format as follows: 

o Place 1 – 2 year term to expire in September 2024  
o Place 2 – 1 year term to expire in September 2023 
o Place 3 – 1 year term to expire in September 2023 
o Place 4 – 1 year term to expire in September 2023 
o Place 5 – 2 year term to expire in September 2024  
o Place 6 – 2 year term to expire in September 2024  

• Thereafter, each place will serve 2-year staggered terms ending on the last day of September. 
There are no term limits for ZAPCO members. 

• If a vacancy occurs, an appointed member will serve for the remainder of the existing term. 
• In August each year, the City will post notice that applications for ZAPCO appointments will be 

accepted. Serving members who wish to be reappointed shall notify the City by submitting a 
written request for reappointment consideration. 

• City Council shall vote to appoint/reappoint three (3) ZAPCO members each September at their 
2nd regular meeting. 
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From: Jennifer Bills
To: Terry Blanchard
Subject: FW: ZAPCO Term Expiration
Date: Monday, August 19, 2024 10:15:59 AM

FYI.

Thanks,

Jennifer

To request a Pre-Application Meeting, please go to:  Pre-Application Meeting Request and
provide the required information.

From: Robert Meisel  
Sent: Friday, August 16, 2024 6:14 PM
To: Jennifer Bills <jbills@westlakehills.gov>
Cc: Joel Sherrouse <jsherrouse@westlakehills.gov>
Subject: Re: ZAPCO Term Expiration

Yes, please, I am reapplying.

Thanks to both of you for all your hard work.  It makes my job so much easier.

Robert Meisel
ZAPCO Chairman
City of West Lake Hills

On Aug 16, 2024, at 5:19 PM, Jennifer Bills <jbills@westlakehills.gov> wrote:

Hello,

Your ZAPCO term expires this year (2024).  If you would like to be considered for
reappointment, please provide an email to that effect.  If you do not want to
reapply, please let me know.

Thanks,
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Jennifer C. Bills, AICP, LEED AP
Director of Building and Development Services
City of West Lake Hills, TX
Office - 512.327.3628
Direct - 512.610.6838

To request a Pre-Application Meeting, please go to:  Pre-Application Meeting
Request<https://www.westlakehills.gov/FormCenter/Building-and-
Development-10/PreApplication-Meeting-Request-59> and provide the required
information.

<winmail.dat>
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From: Jennifer Bills
To: Terry Blanchard
Subject: FW: ZAPCO Term Expiration
Date: Tuesday, August 20, 2024 10:04:02 AM

 
 
Thanks,
 
Jennifer
 
To request a Pre-Application Meeting, please go to:  Pre-Application Meeting Request
and provide the required information.
For updates on the 2021 Bond Projects, please visit
https://www.westlakehills.org/261/Bond-Information
 
 
From: Karen Bartoletti <zapco5@westlakehills.gov> 
Sent: Tuesday, August 20, 2024 10:02 AM
To: Jennifer Bills <jbills@westlakehills.gov>
Subject: Re: ZAPCO Term Expiration

 
Jennifer, I'm happy to be considered for reappointment.  Thanks.  
Karen 

From: Jennifer Bills <jbills@westlakehills.gov>
Sent: Friday, August 16, 2024 5:19 PM
Cc: Joel Sherrouse <jsherrouse@westlakehills.gov>
Subject: ZAPCO Term Expiration

 
Hello,
 
Your ZAPCO term expires this year (2024).  If you would like to be considered for
reappointment, please provide an email to that effect.  If you do not want to reapply, please let
me know.
 
Thanks,
 
Jennifer C. Bills, AICP, LEED AP
Director of Building and Development Services
City of West Lake Hills, TX
Office - 512.327.3628
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Direct - 512.610.6838
 
To request a Pre-Application Meeting, please go to:  Pre-Application Meeting Request
and provide the required information.
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From: Jennifer Bills
To: Terry Blanchard
Subject: FW: ZAPCO Term Expiration
Date: Thursday, August 22, 2024 11:00:15 AM

FYI

Thanks,

Jennifer

To request a Pre-Application Meeting, please go to:  Pre-Application Meeting Request
and provide the required information.
For updates on the 2021 Bond Projects, please visit
https://www.westlakehills.org/261/Bond-Information

From: Patrick Stewart  
Sent: Wednesday, August 21, 2024 4:15 PM
To: Jennifer Bills <jbills@westlakehills.gov>
Subject: Re: ZAPCO Term Expiration

Hi Jennifer, I would like to be considered for reappointment.

Thank you,

Patrick Stewart

On Aug 16, 2024, at 5:19 PM, Jennifer Bills <jbills@westlakehills.gov> wrote:

Hello,
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Your ZAPCO term expires this year (2024).  If you would like to be considered
for reappointment, please provide an email to that effect.  If you do not want
to reapply, please let me know.

Thanks,

Jennifer C. Bills, AICP, LEED AP
Director of Building and Development Services
City of West Lake Hills, TX
Office - 512.327.3628
Direct - 512.610.6838

To request a Pre-Application Meeting, please go to:  Pre-Application Meeting
Request<https://www.westlakehills.gov/FormCenter/Building-and-
Development-10/PreApplication-Meeting-Request-59> and provide the
required information.

<winmail.dat>
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I 

Name: 
E-mail: 
Address: 
Phone (Home): 

{Work): 

Registered Voter? 

City of West Lake Hills 
Application for Planning & Zoning Commission 

Additional Supplemental Application Form Required 
We strongly encourage that a brief resume be submitted along with the application. 

Keith Neuendorff 
keithn66@gmail.com 
207 Reveille Rd. 
512.497.6218 

0.ves ONo 

Resident of West lake Hills Since: 2001 -------------
Occupation, Experience/Degrees Held? Software Engineer, BS Electrical Engineering, MBA 

Why do you want to serve on this group? I am primarily interested in serving the community. 
I previously served on ZAPCO and have the ability to serve again at this time. 

Do you have any potential conflicts of interest? No -----------------------

Do you have any related experience? General engineering knowledge. 

What do you feel you have to offer this group? Previous experience on ZAPCO, Financial and 
Engineering expertise. 

TEXAS OPEN RECORDS ACT 
Notice to Applicants: Once submitted, information contained in and included with this application is considered public record and must be 
released if a request is made. According to Government Code Section 552.024 each employee or official of a governmental body and each 
former employee and official of a governmental body shall choose whether to allow public access to the information in the custody of the 
governmental body that relates to the person's home address, home telephone number, and e-mail address. Each employee and official and 
each former employee and official shall state their choice to the City Secretary's office. Please indicate your decisions. 

ALLOW PUBLIC ACCESS (check one) 

Home Address 
Home Phone Number 
E-mail Address 

Family Member Information 

~Yes 0No 

~Yes BNo 
~Yes No 

0Yes 

Official Signature: _.L_.__:::.~;__.::....--,i;__""---~~~-----

Official Name (Please Print): _K_ei_th_N_e_u_e_n_do_rf_f ________ _ 

Once completed, submit via email to citysec@westlakehills.gov 
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Planning and Zoning Commission Supplemental Application 
Once submitted, the information contained in this application is considered public record and must be released to 
the public if request is made. 

Name: Keith Neuendorff 

Please fill out the following supplemental application and return to the City Secretary, along with the Committee Application. 

In order to understand and contribute to issues faced by the Planning and Zoning Commission, members must 
have background knowledge of the governing City Ordinances and some corollary experience. The following 
questions are designed to help us identify skills that will be of benefit to the Commission. Please note proficiency 
in all the areas is not required. 

1) Please rank your proficiency in the following areas by placing a check mark in the column that best describes 
your experience level: 

Familiarity with the City 

Ordinances: 
Comprehensive Zoning 

Ordinance 
Comprehensive Land Use 

Plan 

' 

I 

I 

Subdivision Regulations 
Sign Ordinance 

FenceOrdinance 
Pathway Study 

Parkland Dedication 
Residential & Commercial 

Planning 
Map & Plat Interpretation 

Architectural Drawing 
Interpretation 

Project Evaluation 

Ordinance Development 

t/ 

t/ 
t/ 
t/ 

ti' 

t/ 

t/ 

t/ 

0 

I 1 -
-
-

t/ 

t/ 

-

/\A/rit-i nn ll. rnnt-ont-\ I - -,-1 ( I I I l I I I l I l l ! 12J 

0 
Ordinance Interpretation 

(Writ-inall.rnntont\l I I I I l p I I I I I I l I 

Planned Development 

I I I 1:1 I I I I I I I I I I I I Ordin;;~~:~~e:~~~:~~, I I [ [;] I I ' I \ I I [] L 

Please tell us about your other community programs or committees that you have been involved with. 
Previous ZAPCO membershi_e 

Please tell us about applicable experience or certifications you have relevant to Planning & Zoning. __ _ 
n/a 

Once submitted, the information contained In this application Is considered public record and rnuu bt reltaHd to th• public If r1tqu1tst Is made. 
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City Council 

AGENDA REPORT 
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Recommendation 

Discuss the city holiday schedule for employees. 

 
Discussion 

 
On September 17, 2024, the City Council designated ten (10) set holidays for city staff. These include 
Thanksgiving Day, the day after Thanksgiving, Christmas Eve, Christmas Day, New Year’s Day, Martin Luther 
King Jr. Day, Good Friday, Memorial Day, Independence Day, and Labor Day as City holidays. 
 
In addition, on October 1st each full-time regular employee is granted eight additional hours of paid time off to 
be used within the twelve-month fiscal year. This “floating holiday” was reinstated to the holiday schedule for 
FY 24 and will continue for the upcoming FY. 
 
Upon approval, City Council requested to review the number of holidays going forward and requested information 
related to budget implications. 
 
Administrative staff are paid based on 2080 work hours per year. This time is then coded appropriately. Additional 
costs to the city could be attributed to reduced hours of operation at City Hall and related to field operations, such 
as inspections, code enforcement, etc. 
 
Police personnel assigned to work a holiday are paid at 1.5 times their hourly rate. Holiday staffing would 
generally include a Sergeant and 1-2 patrol officers. From time to time, be it a weekend, or holiday additional 
personnel may need to be “called back.” These occurrences are atypical but personnel that are called back are 
also paid at 1.5 times their normal rate. 
 
Each holiday would impact three shifts as follows: 
 

Meeting Date: September 25, 2024  Item Number: 5  
Department: Administration    

Prepared By: Trey Fletcher  Cost / Budget:  
Exhibits:   Source of Funds:  
     

Subject 
Discuss and consider action on the FY 2024-25 Holiday Schedule for city employees. 
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- The 6pm – 6am shift going into the holiday (2 night shift officers if both work the holiday/24 hours) 
- The 6pm – 6am shift coinciding with the holiday (2 night shift officers if both work the holiday/24 hours) 
- The 6am – 6pm shift coinciding with the holiday (2 day shift officers if both work the holiday/24 hours) 
- Sergeant hours are 2p – 12a / 10 hours if he is scheduled to work the holiday. 

 
Personnel working these shifts would receive 1.5 times their normal rate and bank their holiday to be used later. 
 
Due to the fact that the City budgets salaries based on a fully staffed police department, these occurrences of 
overtime do not currently overburden the city’s resources. If the department were fully staffed, the department 
would need to budget for and monitor more closely the overtime budget resources. 
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Approved FY 2024-25 Holiday Schedule 

Policy The City Council shall designate paid holidays for City employees each fiscal year. The 
City Council has chosen the following ten (10) holidays plus one (1) floating holiday. 

Designated Holidays The following days are observed as paid holidays: 
• New Year’s Day
• Martin Luther King Jr. Day
• Good Friday*
• Memorial Day
• Independence Day
• Labor Day
• Thanksgiving Day
• Friday after Thanksgiving*
• Christmas Eve*
• Christmas Day

The * denotes holidays most-voted by City employees. 

If the holiday falls on a Saturday, the preceding Friday shall be observed. If a holiday 
falls on a Sunday, the following Monday shall be observed. 

The City of West Lake Hills approved schedule designates 10 Council-set holidays (7 designated holidays plus the 3 
holidays most-voted on by employees) and one floating holiday. 

By comparison, holidays for the following cities include: 

• City of Austin – 12 days
• City of Bastrop – 14 days
• City of Buda – 14 days
• City of Cedar Park – 13 days
• City of Hutto – 14 days
• City of Lago Vista – 13 days
• City of Lakeway – 13 days

• City of Leander – 12 days
• City of Marble Falls – 12 days
• City of Rollingwood – 15 days
• City of Round Rock – 12 days
• City of San Marcos – 13 days
• City of Sunset Valley – 11 days
• City of Taylor – 13 days
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Receive the staff briefing and take appropriate action.

Discussion
The purpose of the Drainage and Erosion Control Design Manual is to establish standard principles and 
practices for the planning, design, construction, maintenance, and management of stormwater drainage, 
erosion control, and water quality facilities within the City of West Lake Hills and its ETJ.  The DECDM was 
adopted in 2018 and in 2020 was amended to adopt Atlas 14 rainfall data that accounted for increased storm 
intensity. Prior to 2018, the city was using City of Austin standards.

When Walter P. Moore became the city engineering consultant, their team of engineers has been reviewing 
and providing feedback for organization of the document as well as areas for future amendments to make 
the drainage review criteria clearer for applicants.

Staff met with the drainage focus area team on August 21, 2024, to hear concerns related to current 
developments and the effect of the drainage manual requirements.  Some concerns heard were related to 
excessive site disturbance and tree clearing due to drainage requirements and how detention is being handled 
along waterways.

Meeting Date: September 25, 2024 Item Number: 6

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: n/a
Exhibits: Presentation Source of Funds: n/a

Subject
Discussion and possible action regarding prioritization and expectations of the City Council Focus Areas 
regarding drainage manual review.  
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City Council Focus Areas
Drainage & Erosion Control Design Manual

Staff Briefing
September 25, 2024
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City Council Focus Areas Schedule

• October 2
o Fire Prevention

o Firewise Plan
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Drainage & Erosion Control Design Manual

• Overview
• Objectives
• Application & Impact
• Challenges
• Opportunities for Improvement
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Drainage & Erosion Control Design Manual
Overview
• Authority & Enforcement
• Site Plan Considerations
• MS4 

• State Mandated by TCEQ
• City Enforced
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Drainage & Erosion Control Design Manual
Objectives
• Preserve Natural Characteristics
• Mitigate Increased Runoff Through On-Site Detention
• Promote Water Quality Through Sustainable Practices
• Maintain Health, Safety and Welfare of the General Public
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Drainage & Erosion Control Design Manual
Application & Impact
• Known existing drainage issues
• Drainage Manual Amendments
• Analysis of variances approved or denied in recent years
• Impact to: 

• Application Updates
• Cut-Fill Allowances
• Rainwater harvest credit for IC where the overall site IC where IC > 20%
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Drainage & Erosion Control Design Manual
Challenges
• Competing Interests
• Managing Community Expectations
• Regional Detention
• Continued Redevelopment
• Unintended Consequences
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Drainage & Erosion Control Design Manual
Opportunities for Improvement
• Simplified Application Process (Flow Chart)
• Codify Alternative Low-Impact Development Standards
• Periodic Review of Adopted Regulations
• Adopt Proven Practices With Local Amendments
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Drainage & Erosion Control Design Manual

Questions?
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Receive the report and provide direction as appropriate. 

 
Discussion 

The purpose of this item is to provide the City Council with an update regarding both bond project initiatives 
regarding project scope and development status, schedule and budget and costs. 
 
Prop A authorized $13.2 million and due to land acquisition and cost escalation considerations; City Council 
authorized an additional $9.5 million in certificates of obligation which closed in September. Following the 
acceptance of the Design Development Plans, the 100% Site Civil plans have been completed and submitted to 
the City and others for regulatory review. Generally, since the last update was provided to the City Council on 
August 28, the following has transpired: 

• Steel erection is nearing completion. A “topping out” celebration was held on September 10 
• Fencecrete wall installation has been substantially completed along the west side of the property. 
• Weekly BIM meetings with the contractor, subcontractors, architect and owner and owner’s 

representative are underway to review and make necessary adjustments for conflicts among project 
components. 

• TxDOT has issued all permits necessary for the utility, driveway and signal improvements within the 
Bee Cave Road (RM 2244) right of way. 
 

Looking ahead:  
• Based on pre-construction coordination, the contractor is shifting the schedule to starting the waterline 

tie-in and driveway replacement the week of September 30. On October 1st they will begin the waterline 
tie in and driveway removal. This will take approximately 2.5 - 3 weeks to complete this scope. During 
that time, the sidewalk from Westlake drive to the stoplight on the other side of our jobsite will be shut 
down for pedestrian traffic. A traffic control plan will be provided. Access to the vet clinic parking lot 

Meeting Date: September 25, 2024  Item Number: 7 
Department: Administration    

Prepared By: Jennifer Bills  Cost / Budget: See Discussion section below 
Exhibits: Presentations   Source of Funds: 2022 Bond Funds / COs 
     

Subject 
Discussion and update on bond items regarding Proposition A (new municipal complex) and Proposition B (street 
and drainage projects). 
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will be maintained. After this work is completed and weather permitting, the contractor will begin the 
traffic signal and asphalt work but that will be overnight and should be minimal disturbance to the public 
in comparison to the waterline tie-in and driveway removal.  

• Fencecrete wall will be completed in approximately three weeks. 
• The foundation for the support building will be poured in the next two months. 
• Onsite utilities (gas, water, wastewater) continue to be installed onsite from the mains to the building. 
• The project team has selected a vendor to work with and staff will be reviewing and selecting furniture, 

fixtures, and equipment (FFE) for the building.  
 

Prop B authorized $11.8 million for the completion of various street and drainage improvements. Plans were 
amended per City Council direction to remove drainage improvements on Laurel Valley and remove the 
improvements to Terrace Mountain. All other easements required to move forward have been acquired. Since 
the last update on May 22:  

• Bi-weekly meetings between staff, engineering and the contractor are being held to coordinate project 
mobilization and scheduling. 

• Drainage work on Yaupon Valley Road and Redbud Trail is complete. 
• Change order #3 for high friction pavement material and revisions to Redbud/Westlake Drive work was 

approved by City Council. 
 
Looking ahead: 

• Final mill and overlay of Redbud Trail, Yaupon Valley Road, and Laurel Valley Road will start in 
October and be completed by November.  

• Drainage and roadway work to start at the intersection of Redbud Trail and Westlake Drive.  
• Paving on Westlake Drive is anticipated to start in mid-October and by completed before Thanksgiving. 
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Prop A Update
September 25, 2024
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Looking Ahead

• Complete Fencecrete Installation on the northern property line
• Complete the extension of onsite utilities
• TxDOT Improvements
• Video
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https://vimeo.com/spawglass/westlakehillsmunicipalcomplex?share=copy


Agenda Item -   
Roadway Bond Project Update

15

West Lake Hills City Council
September 25, 2024

Page 59 of 62



Accomplishments

 Yaupon Valley Road

 All utility work completed 

 Eanes School Road

 Traffic control remains in place – temporary signal – through December

 Watermain relocation work complete

 Redbud Trail

 Waterline relocations and storm sewer installation are complete
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Current Activities

 Eanes School Road

 Phased culvert crossing installation to maintain single-lane traffic

 Redbud Trail

 Projected end of September for completion of the utility work

 Yaupon Valley Road

 Grading and storm sewer installation
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Upcoming Activities

 Eanes School Road

 Box culvert installation will continue

 Westlake Drive and Redbud Trail intersection
 Scheduled to start week of September 23.

 Storm sewer and roadway work

 Traffic control – maintain two-way traffic

 Paving operations on Westlake Drive, Redbud Trail, Yaupon Valley Road, and Laurel Valley Road – 
mid/late October

 Change Order #4
 Camp Craft Road redesign

 WCD#10 cost participation
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