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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, August 14, 2024 at 7:00 PM 
 
 

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 14th day of August 2024 at 7:00 p.m., in the Council Chambers, 
Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following 
items will be discussed, to-wit: 

 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035 
Or via telephone: Dial (346) 248-7799 
Meeting ID: 349 954 9035 

 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on August 14, 2024. 

 
1. Call to Order 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the July 24, 2024 Regular Meeting Minutes. 
b. Approval of a Memorandum of Understanding (MOU) between the Eanes 

Independent School District Police Department and the City of West Lake Hills 
Police Department. 

c. Approval of the 4 North Peak Road Minor Plat, being .0848 acres out of the Henry 
P Hill Survey Abstract No. 14 (Section 36.01.018 of the West Lake Hills Code of 
Ordinance). Applicant: Kent Stromberg, Agent. 
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4. Land Use 807 Loma Linda Drive: Discuss and consider action on a variance for an 8.5- 
foot-tall fence where the maximum height is 6 feet over natural grade (Section 22.03.173 of 
the West Lake Hills Code). Applicant: Carrie Steilen, Property Owner. 

 
5. Administration Discuss and consider action on the bid award for the FY24 Streets and 

Drainage Maintenance projects not to exceed $1,375,459.00 and authorize the City 
Administrator to execute necessary documents. 

 
6. Finance Discuss and consider action on the FY 2024-25 Proposed Budget. 

 
7. Finance Discuss and consider action to approve the Certified Appraisal Roll and the 

proposed Ad Valorem Tax Rate for Maintenance and Operations and for the Debt Service for 
the Fiscal Year 2024-25 Proposed Budget. 

 
8. Administration Discuss and consider approving change order number 2 for the Proposition B 

Road bond projects with Smith Contracting to incorporate paving changes to Westlake 
Drive, Redbud Trail and Laurel Valley and authorize the City Administrator to execute the 
same. 

 
9. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess into Executive Session (closed meeting) to discuss the following: 

a. Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. the following: 

1. Jaffe - 1405 Wildcat Hollow; 
2. Alvarez - 1505 Wildcat Hollow; and 
3. 1836 Real Estate, LLC - 707 Butler Cove. 

 
10. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 

in the City Councils' discretion regarding consultation with attorney. 
 

11. Adjournment 
 
 

Approved by: James Vaughan, Mayor 

Certificate 

I certify that the above Notice of the August 14, 2024 City Council Regular Meeting was posted 
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on the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, Texas on 
Friday, August 9, 2024 by 5:00 pm. and will remain posted continuously until said meeting is 
convened. 

 
Signed by: Terry Blanchard, City Secretary 

 
 
The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act. Reasonable accommodation and equal access to communications will be provided upon 
request. 

 
All items on the agenda are for discussion and/or action. City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, July 24, 2024 at 7:00 PM 
 
 

1. Call to Order 

With a quorum present, Mayor Vaughan called the meeting to order at 7:01 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor James Vaughan City Administrator Trey Fletcher 
Dana Harmon City Secretary Terry Blanchard 
Beth South Finance Director Vonda Ragsdale 
Darin Walker Court Administrator Robert Martinez 

Chief of Police Scott Gerdes 
City Attorney Josh Brockman-Weber 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
Mayor Vaughan opened the meeting for public comments. The following comments were 
received: 

• Sara Rider (13 N Peak) - Concerned about the proposed changes to North Peak. Has 
never seen repaving on N Peak or dire consequences following a heavy rain. The road 
is narrow and drainage improvements would result in the loss of trees. 

• Drew Bridges (7 N Peak) - The street needs drainage improvements. We need simple 
solutions that allow for some street parking. The top is incorrect by approximately 50 
feet and needs to be re-evaluated. 
 

Hearing no further comments, the public comment section was closed. 
 

6. Administration Discuss and consider action to revise the scope of work for the FY24 Streets 
and Drainage Maintenance Projects, including review of the removal or revision of drainage 
improvement for North Peak Road. 

 
City Administrator Fletcher gave a brief summary. The City wants to provide street 
maintenance as well as improve the drainage, but may need to pause and re-evaluate the 
game plan. The project is out for bid at this time. Once project is awarded, the City could 
utilize a change order to remove a portion of the project to address the issues listed above. No 
action was taken on this item. 
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3. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess into Executive Session (closed meeting) to discuss the following: 

a. Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City 
of West Lake Hills v. Jaffe - 1405 Wildcat Hollow. 

Council convened into Executive Session at 7:15 p.m. 
 

4. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 
in the City Councils' discretion regarding consultation with attorney. 

 
Council reconvened in Open Session at 7:44 p.m. No action was taken on this item. 

 
5. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the July 10, 2024 Regular Meeting Minutes. 
b. Approval of the FY 24 Q3 Building and Development Services Department 

Report. 
c. Approval of the FY 24 Q3 Investment Report. 
d. Approval of the FY 24 Q3 Municipal Court Report. 
e. Approval of the FY 24 Q3 Public Safety Report. 
f. Approval of the Cyber Liability and Data Breach Response Interlocal Agreement 

(ILA) with the Texas Municipal League Intergovernmental Risk Pool (TMLIRP). 
g. Approval of the Austin Regional Intelligence Center (ARIC) Interlocal Agreement 

(ILA) renewal. 
h. 207 Yaupon Valley Road - Approval with conditions for the Osuri Subdivision 

Minor Plat, being 1.743 acres out of the Thomas J. Chambers Survey No. 504 
(Section 36.01.018 of the West Lake Hills Code of Ordinance). Applicant: Davin 
Fillpot, Agent. 

i. Approval of an ordinance affirming term and compensation for the Municipal 
Judge. 

j. Approval of an ordinance affirming term and compensation for the Associate 
Municipal Judge. 
 

MOTION: Upon a motion made by Councilmember Harmon and a second by 
Councilmember Walker, the Council voted three (3) for and none (0) opposed to 
approve the Consent Agenda as presented. Motion carried. 

 
7. Administration Discuss and consider approving change order Number 1 and provide 

direction on material revisions for future change proposal requests related to the Proposition 
B road projects with Smith Contracting. 
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Vicki Ortega gave a presentation. Change Order #1 includes the schedule modifications and 
field changes for the Camp Craft Road project. Change Order #2 provides an option for using 
mill/overlay instead of the originally proposed crack seal/seal coat. Grooved pavement was 
discussed for the area near Yaupon to reduce speeding. Potential Change Order #3 would 
include design changes and will be brought for Council consideration at later date. 

 
MOTION: Upon a motion made by Councilmember Harmon and a second by 
Councilmember Walker, the Council voted three (3) for and none (0) opposed to 
approve Change Order #1 as presented. Motion carried. 

 
MOTION: Upon a motion made by Councilmember Harmon and a second by 
Councilmember Walker, the Council voted three (3) for and none (0) opposed to concur 
with the recommendation of mill/overlay for Change Order #2. Motion carried. 

 
Mayor opened items 8 & 9 for concurrent consideration. 

 
9. Administration Receive a briefing regarding the tabletop exercise held on June 14, 2024 

coordinated by the Westlake Fire Department. 
 

Fire Chief David Wilson and Fire Marshal Mike Lacey gave a presentation to the Council. 
Fire Chief Wilson stated that the last major fire in West Lake Hills was in 1961. The "After- 
Action Report - Lessons Learned" was reviewed. The tabletop exercise provides an 
opportunity for fire chiefs and police chiefs to work together to fit the emergency 
coordination into their system for evacuation planning. Areas that the City should continue to 
improve upon include, but are not limited to, continuing to widen streets, improving turn-
arounds and dead ends for maneuverability, cutting back vegetation from roadways, and tree  
trimming. 

 
8. Administration Discussion and possible action regarding prioritization and expectations of 

the City Council Focus Areas regarding fire prevention. 
 

City Administrator Fletcher gave a presentation. The City needs to renew the action plan for 
fire prevention. Mayor Vaughan commented on the need to identify what the City should be 
working towards. 

 
10. Finance Discuss and consider action on the FY 2024-25 Proposed Budget. 

 
Chief Gerdes gave a presentation and reviewed the 5-10 year plan. Information was provided 
on the vehicle replacement plan, radios and encryption, and tasers and body cameras. 

 
City Administrator Fletcher and Director Ragsdale discussed the following options as add- 
ins for the budget: 

a. Flock cameras 
b. Public Works Utility Superintendent position 
c. Strategic Plan  
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d. Alternative methods for vegetation management 
e. ROW/canopy clearing 

 
The Council discussed having the Strategic Plan, ROW clearing, and vegetation management 
added into the budget. The other two items will be considered later in the budget process. 

 
11. Administration Discuss and consider the implementation of City Council workshops. 

 
Mayor Vaughan would like to implement Council Workshops on a once per month basis 
during the lunch hour. Various topics would be discussed with a limit of two topics per 
meeting. Consensus agreed to have the workshops on the 1st Wednesday of each month from 
12:00-1:30 p.m. in the Janet Room at City Hall. 

 
12. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess into Executive Session (closed meeting) to discuss the following: 

a. Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. the following: 

1. Alvarez - 1505 Wildcat Hollow; and 
2. 1836 Real Estate, LLC - 707 Butler Cove. 

b. Section 551.074 - Deliberation regarding the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear 
a complaint against an officer or employee - Associate Judge. 
 

The Executive Session was postponed by Mayor Vaughan. 
 

13. Executive Session Reconvene into Open Session and take action if and as deemed 
appropriate in the City Councils' discretion regarding consultation with attorney and 
deliberation regarding an Associate Judge. 

 
14. Adjournment 

 
MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember South, the Council voted three (3) for and none (0) opposed to adjourn 
the meeting at 9:38 p.m. Motion carried. 

 
Respectfully submitted, 

 
 
 

JAMES VAUGHAN, MAYOR 
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ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 

 
These minutes were approved on August 14, 2024. 
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City Council 
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Recommendation 

Staff recommends approval of this MOU 

 
Discussion 

o Eanes ISD PD must have an MOU with the West Lake Hills Police Department, per Texas Education 
Code 37.081g 

o Set up to establish a spirit of cooperation to enhance the services provided to the citizens and students 
and provide for a better utilization of resources. 

o No additional cost to the City of West Lake Hills. 
o Agreement is for 3 years and can be renewed 
o Attorneys from both parties have reviewed the agreement and are ok with it the way it is. 

 
 
 
 
 
 

 
 
 
  

Meeting Date: August 14, 2024  Item Number:  

Department: Police   
 

Prepared By: Chief Gerdes  Cost / Budget: $0 

Exhibits: MOU with Eanes ISD PD  Source of Funds:  

     
Subject 

This is the MOU between the Eanes ISD Police Department and the West Lake Hills Police Department 
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MEMORANDUM OF UNDERSTANDING 
Between 

EANES INDEPENDENT SCHOOL DISTRICT, on behalf of its POLICE 
DEPARTMENT  

And 
CITY OF WEST LAKE HILLS, on behalf of its POLICE DEPARTMENT 

 
This Memorandum of Understanding (MOU) is being executed by the Eanes Independent School 
District (“Eanes ISD” or the “District”), on behalf of its Police Department, (Collectively “Eanes ISD 
Police Department”), in conjunction with the City of West Lake Hills, on behalf of its Police 
Department. These departments agree to abide by the terms and provisions of this MOU 
throughout the duration of this agreement. 

 
I.      

PURPOSE 
 
The purpose of this MOU is to set out a common understanding of the policies and procedures 
that the West Lake Hills Police Department and the Eanes ISD Police Department will follow in 
providing police service to the Eanes ISD schools in the city of West Lake Hills, Travis County, 
State of Texas. This MOU is a formal agreement to clarify jurisdiction, define parameters and 
areas of responsibilities, and to establish a spirit of cooperation to enhance the services both 
agencies provide to the citizens residing within the city limits of West Lake Hills in accordance 
with the provisions of the Texas Education Code, Section 37.081. 

 
II.   

MISSION 
 
The mission of this MOU is to provide better utilization of resources by the West Lake Hills Police 
Department and the Eanes ISD Police Department. Further, it will substantially increase 
cooperation between these two departments eliminating waste of public resources and resulting 
in better accumulation of crime analysis data and ultimately providing the safest environment 
possible for the school children of Eanes ISD and the citizens of the City of West Lake Hills. Both 
parties understand that the Eanes ISD Police Department operates during specified business 
hours and officers are not on duty in the district 24 hours a day, 7 days a week.  

 
A. SERVICES PROVIDED AND RESPONSIBILITIES OF THE WEST LAKE HILLS POLICE 

DEPARTMENT 
 

The below is subject to Section C(1) below, which notes that Eanes ISD is not currently 
staffed 24 hours a day/7 days a week, and limits the Eanes ISD police department’s 
responses to operational hours only:  
 

1. The West Lake Hills Police Department shall retain primary jurisdiction over property or 
areas not owned, leased, rented, or otherwise under the control of Eanes ISD. 

2. The West Lake Hills Police Department shall (except in cases of immediate life/safety 
emergencies when time is critical) notify the Eanes ISD Police Department and/or the 
Eanes ISD Communications Office prior to releasing information to the media or public in 
joint cases involving students, district employees, crimes involving district property or 
where the investigation involves the mutual interest of both the Eanes ISD Police 
Department and West Lake Hills Police Department. 

3. The West Lake Hills Police Department agrees to comply with notification of criminal 
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activities involving students enrolled in Eanes Independent School District schools 
pursuant to Article 15.27 of the Texas Code of Criminal Procedures. 

4. Upon request of the Eanes ISD Police Department, the West Lake Hills Police Department 
will assist the Eanes ISD Police Department or other lead agency in the reporting and 
investigating of major crimes against persons, including homicide, kidnapping, robbery, 
sexual assault, and suicide. 

5. The West Lake Hills Police Department agrees to coordinate warrant service on District 
property with the Eanes ISD Police Department. 

6. The West Lake Hills Police Department, if able, agrees to assist the Eanes ISD Police 
Department in response to barricaded person, hostage incidents, or bomb threats 
occurring on Eanes ISD campuses within one mile of the West Lake Hills City Limits. 
Eanes ISD Police Department will retain command of the incident unless command is 
relinquished to the West Lake Hills Police Department. 

7. The West Lake Hills Police Department will agree to provide officer safety assistance and 
assist with officer back-up to officers employed by Eanes ISD Police Department when 
requested and as resources allow to assist with the safety of Eanes ISD Police Officers. 

8. The West Lake Hills Police Department agrees to assist the Eanes ISD Police Department 
in responding to active shooter calls on Eanes Independent School District campuses as 
able. Active Shooter Incident Management calls for the establishment of Unified 
Command. Both the Eanes ISD Police Department and West Lake Hills Police Department 
will participate in Unified Command as appropriate. 

9. The West Lake Hills Police Department will retain primary jurisdiction if any of its officers 
discharges a firearm, is alleged to have caused serious bodily injury or death, or is the 
victim of an assault resulting in serious bodily injury or death. 

 
B. SERVICES PROVIDED AND RESPONSIBILITIES OF THE EANES ISD POLICE 

DEPARTMENT 
 

The below is subject to Section C(1) below, which notes that Eanes ISD is not currently 
staffed 24 hours a day/7 days a week, and limits the Eanes ISD police department’s 
responses to operational hours only:  

1. Except as stated herein, the Eanes ISD Police Department shall have primary jurisdiction 
and responsibility for all offenses that occur on property that is owned, leased, rented, or 
otherwise under the control of Eanes ISD. If circumstances require an immediate response 
to an Eanes ISD campus or facility within the City Limits of West Lake Hills and Eanes 
ISD Police Officers are not available, West Lake Hills Police Officers will respond and shall 
assume primary control of the response until otherwise directed by Eanes ISD Police 
Department. 

2. The Eanes ISD Police Department will endeavor faithfully execute the District’s Safety and 
Security plan and Emergency Operations Procedures at all District events in which Eanes 
ISD police officers are in attendance. 

3. The Eanes ISD Police Department will protect the property including real and personal 
property located inside the boundaries of Eanes ISD that is owned, leased, rented, or 
otherwise under the control of Eanes ISD. 

4. The Eanes ISD Police Department will endeavor to protect the personal property of those 
individuals engaged in school sponsored or school related activities. 

5. The Eanes ISD Police Department will enforce all laws, including municipal ordinances, 
county ordinances, and federal, state, and local laws. 

6. The Eanes ISD Police Department will initiate a crime offense report and investigate all 
crimes on Eanes ISD property or areas owned, leased, rented, or otherwise under the 
control of Eanes ISD. 

7. The Eanes ISD Police Department will investigate all traffic crashes that occur on Eanes 
ISD property and will assist with all crashes within the City Limits of West Lake Hills 
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involving any Eanes ISD owned vehicles. 
 
C. 24/7 COVERAGE AND FEDERAL AND STATE CRIME REPORTING DATA 
 

1. The Eanes ISD Police Department is not currently staffed full time (24/7) and during 
those hours they are not staffed the West Lake Hills Police Department will respond 
to calls for service on Eanes ISD property owned, leased, rented, or otherwise under 
the control of Eanes ISD within the city limits of West Lake Hills.  

2. The West Lake Hills Police Department will provide the Eanes ISD Police Department 
with any reports generated that occurred within the Eanes ISD Police Department 
jurisdiction.  It is the responsibility of the Eanes ISD Police Department to acquire the 
data for their jurisdiction and report all crime data from within their jurisdiction to the 
Texas Department of Public Safety. 

3. The West Lake Hills Police Department and the Eanes ISD Police Department both 
agree that all crimes committed within their specific jurisdiction are owned by the 
respective department for statistical purposes and shall only be reported by the 
jurisdiction where the crime was committed. 

 
III.    

DURATION 
 

The term of this Agreement shall be for a period of three (3) calendar years from the date of 
execution of this Agreement by both parties. This Agreement may be renewed for additional 
three-year terms by the Eanes ISD Police Department by providing West Lake Hills Police 
Department with a written notice of its intention to renew not later than thirty (30) days prior to 
the expiration of the then current term. 

Nothing contained in this agreement shall waive the respective immunities of the City of West 
Lake Hills and Eanes ISD. 

 
IV. 

MUTUAL HOLD HARMLESS 
 

Each Party shall be responsible for the action of each Party’s own employees, officials, 
officers, and agents. The Parties expressly agree that nothing in this Agreement shall be 
construed as a waiver by the Parties of any rights, privileges, defense, remedies or immunities 
available to the Parties as governmental entities. 

 
V.          

MISCELLANEOUS 
 
A. Notice. Any notice, demand, or request required or permitted to be delivered hereunder shall 

be deemed received when delivered in person or sent by United States mail, postage prepaid, 
certified mail, addressed to the Party at the address set forth below: 

To Eanes Independent School District:  

Dr. Jeff Arnett, Superintendent 

601 Camp Craft Road, 

Austin Tx. 78746 

To City of West Lake Hills:  

Trey Fletcher, City Administrator 
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911 Westlake Drive, 

West Lake Hills Tx. 78746 

B. Any Party may, at any time, by written notice to the other Party, designate different or 
additional persons or different addresses for the receipt of notices hereunder. 

C. Legal Construction. No amendment, modification or alteration of the terms herein shall be 
binding unless the same be in writing, dated subsequent to the date of this Agreement, and 
duly executed by both Parties. 

D. Governing Law. The obligation and undertaking of each of the Parties to the Agreement are 
and shall be performed in Travis County, Texas. The validity of this Agreement and any of its 
terms and provisions, as well as the right and duties of the Parties, shall be governed by the 
laws of the State of Texas; and any venue for any action concerning this Agreement shall be 
in Travis County, Texas. 

E. Entire Agreement. This Agreement embodies the complete understanding of the Parties 
hereto, superseding all oral and written previous and contemporaneous agreements between 
the Parties and relating to the matters of this Agreement. 

F. Severability. In the event any one or more of the provisions contained in this Agreement shall 
for any reason be held to be invalid, illegal, or unenforceable, in any respect, such invalidity, 
illegality or unenforceability shall not affect the other provisions, and the Agreement shall be 
construed as if the invalid, illegal, or unenforceable provision had never been contained in this 
Agreement. 

G. Execution. This Agreement may be executed in any number of counterparts, each of which 
shall be deemed an original and constitute one and the same instrument. 

H. Third Parties. This Agreement does not create any third-party beneficiaries. Nothing in this 
Agreement, or in the Administrative Regulations, or any other attachment shall be construed 
to create, expand, or form basis for the liability to any third-party under any theory of law 
against either the City of West Lake Hills or Eanes ISD unless such basis exists independent 
of this Agreement under State and Federal Law. 

I. Waiver. No waiver of a breach or any provision of the Agreement by either Party shall 
constitute a waiver of any subsequent breach of such provision. Failure of either Party to 
enforce at any time, or from time to time, any provision of this Agreement shall not be 
construed as a waiver thereof. 

SIGNATORIES 

The individuals signing below have been authorized to execute this Agreement on behalf of their 
respective entities. The Parties agree to comply with and be bound by the terms of this Agreement. 

CITY OF WEST LAKE HILLS: EANES ISD: 

By: ____________________Date:________ By: ____________________Date:________ 

Trey Fletcher  Dr. Jeff Arnett 
City Administrator, City of West Lake Hills Superintendent, Eanes ISD 
 
 
 
By: ____________________Date:________ By: ____________________Date:________  
 
Scott Gerdes  Matt Greer 
Chief of Police, West Lake Hills PD Chief of Police, Eanes ISD Police Department 
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City of West Lake Hills 
City Council

AGENDA REPORT
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Recommendation
Staff recommends approval of the proposed plat at attached in Exhibit A.

The ZAPCO recommended approval with conditions as listed in the discussion at the July 17, 2024, regular 
meeting (Attachment 3).  The conditions required were corrected and the updated plat submitted for City 
Council approval.

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Kathleen & James Jennings
Legal Description: 0.848 Henry P. Hill Survey, Abstract 14
Lot Size:  0.848 acres 
Zoning: R-1, One-Family Residential
Wastewater: City of West Lake Hills Public Sewer

The properties surrounding the subject property are zoned R-1 One-Family Residential District.

Background & Analysis: 
The applicant is proposing to plat the parcel at 4 N. Peak Rd (Attachment 1).  As a one lot subdivision with no 
streets or infrastructure that must be constructed, the parcel can be platted through the minor plat process.  
The parcel has 176.4 feet of frontage along North Peak Rd and is 199.33 in depth, which meets the R-1 minimum 
lot dimensions (Attachment 2).  The lot is on the city sewer system and has water service from Water District 
#10.
This parcel was created in 1947 through deed division of an unrecorded subdivision (Dellana Hills, Section 1). As 
such this lot size meets the non-conforming lot status allowed in Section 22.03.273 Nonconforming lots of 
record.  The property has been conveyed by deed description over the years and has never been officially 
platted.  

Meeting Date: August 14, 2024 Item Number: 3b

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
 4 N. Peak Rd.:  Discuss and consider action to approve the 4 North Peak Rd. Minor Plat, being 0.848 acres out of 
the Henry P.  Hill Survey Abstract No. 14 (Section 36.01.018 of the West Lake Hills Code of Ordinances).

Applicant: Kent Stromberg, Eppright Homes, LLC
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Chapter 36 Subdivision
Section 36.01.018 Minor Plat:
(4) Within thirty (30) days of receipt of a complete application, the zoning and planning commission may:

(A) Recommend approval of the minor plat;
(B) Recommend disapproval of the minor plat with citation to the law, including statute or city ordinance, 
that is the basis for the disapproval; or
(C) Recommend conditional approval of the minor plat with specific citation to the law, including statute or 
municipal ordinance, that is the basis for the conditions.

Corrections required with Code reference as conditionally approved by ZAPCO on July 17, 2024.
1. Add Minor Plat to the title (Section 36.01.018).
2. Provide an indication of whether or not the contiguous properties are platted (properties on both sides, 

add legal description) (Subdivision Checklist Section 2.3)
3. Add the following plat notes 2, 3, 4, 6, 7, 8, 9, 11, 12, 14, 18, 19,2 0, 21, 22, 24 and 31(Subdivision 

Checklist, Section 3).
4. Add plat note:  The house shown on the survey conducted on May 21, 2024, must either be demolished 

or receive a variance for the existing front setback encroachment before building permits can be issued. 
(Section 22.03.273 (2) and 36.01.009 (2)).

Compliance with Adopted Building Codes
The property and future construction will have to comply with all applicable City codes. 
Subdivision
For the reasons stated in the within this report, once the conditions are met the plat will meet requirements of 
Chapter 36.
Comprehensive Planning Analysis
The request is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:

• Section 36.01.018 Minor Plat
• Section 36.01.006: Preliminary and final plat filing procedure.
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13301 GALLERIA CICLE B175 | BEE CAVE, TX | 78738 

Eppright Homes, LLC 

 

Memorandum 

To:   ZAPCO 

From:  Kent Stromberg 

Date:   12 June 2024 

 

I’m including an updated copy of the plat identified as the June 5th copy. 

The surveyor discovered an error in the dimensions of the road and has 

corrected the dimensions in this latest version of the plat. 

Please do not hesitate to call if you have any questions. 

Thank you. 

Kent Stromberg 
VP of Construction ‐ Eppright Homes, LLC 
512.848.0179 
kent@epprighthomes.com 
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City of West Lake Hills
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO)

REGULAR MEETING
Wednesday, July 17th, 2024 at 6:30 PM

Draft ZAPCO Minutes July 17, 2024

1. Call to Order: Vice-Chair Jim Commissioner Pledger 
a. Meeting begins at 6:30pm
b. Roll Call

o Chair Robert Meisel: Absent (Excused)
o Vice-Chair Jim Pledger: Present
o Commissioner Julia Webber: Present
o Commissioner Karen Bartoletti: Present
o Commissioner Patrick Stewart: Present
o Commissioner Laurie Maccini: Present

2. Citizen Communications: 
a. None

3. Consent Agenda: The following items are considered to be self-explanatory by the 
Commission and will be enacted with one motion. There will be no separate discussion 
of these items unless a Commission Member or citizen so requests.  

a. Approval of the May 15, 2024 Zoning and Planning Commission minutes
o Item pulled for having incorrect date on Agenda.  Consent Agenda item 
should have been for June 19, 2024 minutes.

b. Report of the Previous ZAPCO cases acted on by the BOA/City Council

c. Action: None required

4. Deliberation/Action: 4 N Peak Road: Consider action to recommend Approval with 
Conditions for the 4 N North Peak Rd. Minor Plat, being .0848 acres out of the Henry P 
Hill Survey Abstract No. 14 (Section 36.01.018 of the West Lake Hills Code of Ordinance).

Applicant: Kent Stromberg, Agent

a. Staff Report: 
i. Director Bills explains the Minor Plat and the recommended conditions 

for approval
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ii. Commissioner Bartoletti: Are the plat notes substantive, or does simply 
having them meet requirements?

1. The city has pre-defined plat notes that must be included for 
platting

iii. Commissioner Maccini: What is the difference between a subdivision and 
a lot?

1. Platting process must meet city codes, whereas deed-dividing 
process does not.

iv. Commissioner Bartoletti: Does this process create a legal lot?
1. Yes

b. Public Comments: 
i. None

c. Discussion:
i. None

d. Action: 
i. Commissioner Bartoletti moves that the plat be forwarded to Council 

with a recommendation of Conditional Approval based on staff 
conditions

1. Commissioner Webber Seconds
2. Motion carries (4-0) 

Recommendation will be forwarded to City Council for final consideration on August 14, 
2024.

5. Public Hearing 703 Loma Linda Dr.: Discuss and make recommendation on a variance to 
encroach 8 feet into the 25-foot side setback (Section 22.03.275 and 22.03.281 of the 
West Lake Hills Code).

Applicant: Steven Johnson, Property Owner

a. Staff Report: 
i. Director Bills delivers briefing on HVAC equipment encroachment into 

setback
ii. Commissioner Webber: How close is neighboring property structure?

1. 25-ft setbacks place structures at least 50 feet apart
iii. Commissioner Webber: Incredibly sensitive to HVAC equipment inside 

yard due to noise
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iv. Commissioner Stewart: How long has ordinance been in existence?
1. Multiple code cycles – not a new ordinance

b. Public Comment:
i. Applicant: Steven Johnson

1. Builder assumed HVAC could go in setback
2. Moving units to the rear would cause system to be less efficient
3. Detention Pond in back is close to where AC pad should go by 

code
4. Wall and vegetative screening should reduce visual and auditory 

impact
c. Discussion:

i. Commissioner Maccini: What species trees have been planted?
1. Appear to be Cherry Laurels in pictures

ii. Commissioner Maccini: What kind of understory blocking?
1. Commissioner Pledger: Tree removal has already been approved 

by staff
iii. Commissioner Bartoletti: Difficulty seeing hardship
iv. Commissioner Webber: Trying to balance benefits of noise reduction 

through walls, distance, and vegetation combined with energy efficiency 
and possible future code amendments versus lack of hardship

v. Commissioner Webber: Are there fines for this kind of mistake where 
items aren’t built to plan?

1. No fines in these cases.  But final inspection and CO cannot be 
completed, so house cannot be occupied until resolved.  Extra 
time for correcting the errors creates delays in moving into house 
and added expense.

vi. Commissioner Stewart: Mistakes by builders should be owned by 
builders.  As code is written today, no hardship exists.

d. Action:
i. Commissioner Bartoletti moves to forward to Board of Adjustment with 

recommendation of denial, but requests that Council consider code 
amendment to address this issue going forward.

1. Commissioner Webber Second
2. Motion carries 4-0

Recommendation will be forwarded to Board of Adjustment for final consideration on August 
14, 2024.
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6. Public Hearing: 807 Loma Linda Dr.: Discuss and make recommendation on a variance 
for an 8.5-foot-tall fence where the maximum height is 6 feet over natural grade 
(Section 22.03.173 of the West Lake Hills Code). 

Applicant: Carrie Steilen, Property Owner

a. Staff Report: 
i. Director Bills delivers staff report on property history and over-height 

fence built without permit
1. Commissioner Stewart: Why isn’t fence height considered from 

both sides?
a. Code bases height on existing grade beneath fence

2. Commissioner Stewart: Does a cinder fence require more 
extensive design

a. Fences over 7 feet require engineering
b. Public Comment: 

i. Jared Ficklin – Owner’s Representative
1. Explains history of fence replacement
2. Explains slopes around property
3. Explains the added cost of building 6’ instead of 6’3”

c. Discussion:
i. Commissioner Webber: Could have built shorter than maximum with 8” 

blocks instead of taller than is allowed
ii. Commissioner Stewart: 3” could be adjusted

iii. Commissioner Maccini: Difficult because already built, and asking to take 
down is a lot, but if you know you know that adding a row of blocks will 
take the fence from being under the limit to over the limit, you should 
stay under.

iv. Commissioner Pledger: Similar after-the-fact variances for other 
properties have been denied and walls have had to be revised.

v. Commissioner Webber: Concrete blocks can be taken off 8” at a time – 
entire wall doesn’t necessarily need to be removed

d. Action:  Commissioner Webber moves that the zoning change be forwarded to 
Council with a recommendation of denial for lack of hardship.

i.  Commissioner Maccini Seconds
ii. Motion Carries Unanimously (4-0)
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Recommendation will be forwarded to City Council for final consideration on August 14, 
2024.
  

7. Public Hearing 200 Wildcat Hollow: Discuss and make recommendation to allow for 25-
foot encroachment for the building and grading for structures into a 50-foot front 
setback adjacent to Skyline Dr. for the redevelopment of a single-family residential 
structure (22.03.275 and 22.03.281 of the West Lake Hills Code). 

Applicant: Rachel Jones, McCollum Studio

a. Staff Report: 
i. Director Bills explains property layout with 4 frontages and requested 

variance along skyline drive
ii. Commissioner Webber: Pool on proposed plan is not existing.  House 

could go in that location.
iii. Commissioner Bartoletti: Would variance change the setbacks?

1. No – would allow encroachment into setback for the house
b. Public Hearing: 

i. Rachael Jones: Architect
1. Explains variance request
2. Staying close to existing house and within setback will allow more 

trees to be saved
ii. Jeffrey Dochen: Neighbor

1. Fully supports approval of the variance request
c. Discussion:

i. Commissioner Maccini: What is the planned square footage?
1. 6,000 sft
2. Commissioner Maccini: Design driven decision to build pool and 

large house
ii. Commissioner Webber:

1. 25’ setback along skyline could be used for anything
iii. Commissioner Pledger: Obligation to minimize the variance
iv. Commissioner Webber: Feels like too early in process to request variance
v. Commissioner Bartoletti: Doesn’t understand practical downside to 

coming back with more-complete plans
vi. Commissioner Bartoletti: Would limiting the encroachment to the extent 

of the existing house meet the applicant’s needs?
1. Rachel Jones: Could work within those constraints
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vii. Commissioner Maccini: Alright with limiting encroachment, but not sure 
how to word it

viii. Architect: Explains concept of plans
1. Commissioner Bartoletti: That is the kind of detail that more 

plans would provide
ix. Commissioner Pledger: Would be comfortable limiting encroachment to 

outline of existing house
x. Commissioner Maccini: Would applicant be willing to request 

postponement?
xi. Applicant: more comfortable with recommendation to BOA now, and can 

provide more information at that point
d. Action:

i. Commissioner Webber moves that the variance be forwarded to the 
Board of Adjustment with a recommendation of denial.

1. Commissioner Stewart Seconds
2. Motion Carries 4-0

Recommendation will be forwarded to the Board of Adjustment for final consideration on 
August  10, 2024
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8. Adjournment:
a. Vice-Chair Commissioner Pledger Adjourns the meeting at 7:58 PM

Respectfully submitted,

____________________________________

ROBERT MEISEL, CHAIRMAN 

ATTEST:

_______________________________________
   

Development Coordinator Joel Sherrouse

These minutes were approved on __________, 2024.
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FIELD NOTE DESCRIPTION: A 0.848 ACRE OF LAND OUT OF THE HENRY P. HILL SURVEY, ABSTRACT NO. 14, SITUATED IN THE CITY OF 0.848 ACRE OF LAND OUT OF THE HENRY P. HILL SURVEY, ABSTRACT NO. 14, SITUATED IN THE CITY OF  OF LAND OUT OF THE HENRY P. HILL SURVEY, ABSTRACT NO. 14, SITUATED IN THE CITY OF ROLLINGWOOD, TRAVIS COUNTY, TEXAS BEING THAT CERTAIN 0.858 ACRE TRACT OF LAND CONVEYED TO JAMES AND KAHTLEEN JENNINGS BY DEED OF RECORD IN DOCUMENT NO. 2023135162 OF THE OFFICIAL PUBLIC RECORDS OF TRAVIS COUNTY, TEXAS AS DESCRIBED IN VOLUME 866, PAGE 463 OF THE DEED RECORDS OF TRAVIS COUNTY, TEXAS DATED OCTOBER 9, 1947; SAID 0.848 ACRE BEING MORE 0.848 ACRE BEING MORE  BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS: BEGINNING, AT A 1/2 INCH IRON ROD FOUND IN THE WESTERLY RIGHT-OF-WAY LINE OF N. PEAK ROAD , AT A 1/2 INCH IRON ROD FOUND IN THE WESTERLY RIGHT-OF-WAY LINE OF N. PEAK ROAD (R.O.W. VARIES), BEING THE NORTHEASTERLY CORNER OF THAT CERTAIN TRACT OF LAND CONVEYED TO TIMOTHY JON SMART BY DEED OF RECORD IN DOCUMENT NO. 2009013163 OF SAID OFFICIAL PUBLIC RECORDS, BEING THE SOUTHEASTERLY CORNER OF SAID 0.900 ACRE TRACT AND HEREOF; THENCE, N64°12'07"W, LEAVING THE WESTERLY LINE OF N. PEAK ROAD, ALONG THE NORTHERLY LINE OF SAID , N64°12'07"W, LEAVING THE WESTERLY LINE OF N. PEAK ROAD, ALONG THE NORTHERLY LINE OF SAID TIMOTHY JON SMART TRACT, BEING THE SOUTHERLY LINE OF SAID 0.900 ACRE TRACT AND HEREOF, A DISTANCE OF 231.70 FEET TO A 1/2 INCH IRON ROD FOUND IN THE EASTERLY LINE OF LOT 2-B, BLOCK A RESUBDIVISION OF LAS LOMAS SUBDIVISION, LOTS 1 THRU 4, BLOCK A AND LOTS 2 THRU 12, BLOCK C, A SUBDIVISION OF RECORD IN VOLUME 88, PAGE 330 OF THE PLAT RECORDS OF TRAVIS COUNTY, TEXAS, BEING THE NORTHWESTERLY CORNER OF SAID TIMOTHY JON SMART TRACT, ALSO BEING THE SOUTHWESTERLY CORNER OF SAID 0.900 ACRE TRACT AND HEREOF; THENCE, N27°19'38"E, LEAVING THE NORTHWESTERLY CORNER OF SAID TIMOTHY JON SMART TRACT, ALONG , N27°19'38"E, LEAVING THE NORTHWESTERLY CORNER OF SAID TIMOTHY JON SMART TRACT, ALONG THE EASTERLY LINE OF LOTS 2-B AND 3-B OF SAID BLOCK A RESUBDIVISION OF LAS LOMAS SUBDIVISION, LOTS 1 THRU 4, BLOCK A AND LOTS 2 THRU 12, BLOCK C, BEING THE WESTERLY LINE OF SAID 0.900 ACRE TRACT AND HEREOF, PASSING A 1/2 INCH IRON ROD FOUND AT THE NORTHEASTERLY CORNER OF SAID LOT 2-B AT A DISTANCE OF 159.27 FEET, AND CONTINUING FOR A TOTAL DISTANCE OF 179.33 FEET TO A 1/2 INCH IRON ROD FOUND THE SOUTHWESTERLY CORNER OF THAT CERTAIN TRACT OF LAND CONVEYED TO SHARON SMITH BY DEED OF RECORD IN DOCUMENT NO. 2009143457 OF SAID OFFICIAL PUBLIC RECORDS, BEING THE NORTHWESTERLY CORNER OF SAID 0.900 ACRE TRACT AND HEREOF; THENCE, S62°37'45"E, LEAVING THE EASTERLY LINE OF SAID LOT 3-B, ALONG THE SOUTHERLY LINE OF SAID , S62°37'45"E, LEAVING THE EASTERLY LINE OF SAID LOT 3-B, ALONG THE SOUTHERLY LINE OF SAID SHARON SMITH TRACT, BEING THE NORTHERLY LINE OF SAID 0.900 ACRE TRACT AND HEREOF, PASSING A 1/2 INCH IRON ROD FOUND AT A DISTANCE OF 199.33 FEET IN THE EASTERLY LINE OF N. PEAK ROAD, BEING THE APPARENT SOUTHEASTERLY CORNER OF SAID SHARON SMITH TRACT, BEING THE NORTHEASTERLY CORNER OF SAID 0.900 ACRE TRACT AND HEREOF; THENCE, LEAVING THE APPARENT SOUTHEASTERLY CORNER OF SAID SHARON SMITH TRACT, ALONG THE , LEAVING THE APPARENT SOUTHEASTERLY CORNER OF SAID SHARON SMITH TRACT, ALONG THE WESTERLY LINE OF N. PEAK ROAD, BEING THE EASTERLY LINE OF SAID 0.900 ACRE TRACT AND HEREOF, THE FOLLOWING TWO (2) COURSES AND DISTANCES: 1) S27°05'04"W, A DISTANCE OF 22.50 FEET TO THE POINT OF CURVATURE OF A CURVE TO THE LEFT; S27°05'04"W, A DISTANCE OF 22.50 FEET TO THE POINT OF CURVATURE OF A CURVE TO THE LEFT; 2) ALONG SAID CURVE TO THE LEFT, HAVING A RADIUS OF 423.86 FEET, A CENTRAL ANGLE OF 20°55'11", ALONG SAID CURVE TO THE LEFT, HAVING A RADIUS OF 423.86 FEET, A CENTRAL ANGLE OF 20°55'11", AN ARC LENGTH OF 154.76 FEET, AND A CHORD WHICH BEARS, S15°15'23"W, A DISTANCE OF 153.90 FEET TO THE POINT OF BEGINNING, CONTAINING AN AREA OF 0.848 ACRE (36,929 SQUARE FEET) OF POINT OF BEGINNING, CONTAINING AN AREA OF 0.848 ACRE (36,929 SQUARE FEET) OF  OF BEGINNING, CONTAINING AN AREA OF 0.848 ACRE (36,929 SQUARE FEET) OF OF BEGINNING, CONTAINING AN AREA OF 0.848 ACRE (36,929 SQUARE FEET) OF  BEGINNING, CONTAINING AN AREA OF 0.848 ACRE (36,929 SQUARE FEET) OF BEGINNING, CONTAINING AN AREA OF 0.848 ACRE (36,929 SQUARE FEET) OF , CONTAINING AN AREA OF 0.848 ACRE (36,929 SQUARE FEET) OF 0.848 ACRE (36,929 SQUARE FEET) OF  (36,929 SQUARE FEET) OF LAND, MORE OR LESS, WITHIN THESE METES AND BOUNDS.
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4 N. Peak Rd Minor Plat

4.  Discuss and consider action to approve the 4 N North Peak Rd. Minor 
Plat, being 0.848 acres out of the Henry P Hill Survey Abstract No. 14 
(Section 36.01.018 of the West Lake Hills Code of Ordinance). 

Applicant: Kent Stromberg, Agent
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4 N. Peak Rd. Minor Plat
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4 N. Peak Rd. Minor Plat
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Property was created by deed division with an unrecorded plat in 1947.

Meets the requirements of Section 22.03.273 for the non-conforming size 
of the lot (0.848 acres).  Lot is already on public sewer.

Meets all other dimensional requirements in Section 22.03.281.

No streets or infrastructure must be constructed or dedicated for the 
creation of the lot, so qualifies as a minor plat.

4 N. Peak Rd. Minor Plat
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Staff recommends approval of the proposed plat.
The previous conditions have been resolved.
1. Add Minor Plat to the title (Section 36.01.018).
2. Provide an indication of whether or not the contiguous properties are platted (properties on both 

sides, add legal description) (Subdivision Checklist Section 2.3)
3. Add the following plat notes 2, 3, 4, 6, 7, 8, 9, 11, 12, 14, 18, 19,2 0, 21, 22, 24 and 31(Subdivision 

Checklist, Section 3).
4. Add plat note:  The house shown on the survey conducted on May 21, 2024, must either be 

demolished or receive a variance for the existing front setback encroachment before building permits 
can be issued. (Section 22.03.273 (2) and 36.01.009 (2)).

Approved with conditions by ZAPCO at the July 17, 2024 regular meeting by a vote 
of 4-0.

4 N. Peak Rd. Minor Plat
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommends denial of the variance request, based off the staff findings of fact in Exhibit B.

ZAPCO considered this item at the July 17, 2024, regular meeting and recommended denial by a vote of 4-0 on 
the basis of lack of hardship (Attachment 5).

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Carrie Steilen
Legal Description: Stonehedge Estates, Block N, Lot 5
Lot Size:  0.49 acres
Zoning: R-1, One-family Residential
Wastewater:  Private on-site Sewer Facility (public sewer not available)

The properties surrounding the subject property are zoned R-1 One-Family Residential.

Background & Analysis: 
The applicant has already constructed a wall along the property line between 803 and 807 Loma Linda Dr. 
They are requesting a variance for the fence to exceed the 6-foot height above natural grade limit by 2.5 feet 
(Attachment 1). The masonry wall replaced an existing wooden fence that more closely followed the height 
regulations, the previously approved swimming pool plans from 2019 showed the existing fence height to be 
5.91 feet.  Most of the wall exceeds the 6-foot limit by 3 inches, but in the middle, the property slopes, 
creating a height of 8.5 feet over natural grade (Attachment 2).  There is a retaining wall between 807 Loma 
Linda and the neighboring property at 803 Loma Linda, resulting in the fence height of 10 feet 11 inches from 
the neighbor’s perspective.  The applicant stated one reason is to screen a new two-story addition, but the 
property at 803 Loma Linda Dr. is a one-story structure.

Variance Criteria Review:
No variance shall be granted unless the following conditions are fulfilled:

Meeting Date: August 14, 2024 Item Number: 4

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
807 Loma Linda Dr.: Discuss and consider action on a variance for an 8.5-foot-tall fence where the maximum 
height is 6 feet over natural grade (Section 22.03.173 of the West Lake Hills Code). 

Applicant:  Carrie Steilen, Property Owner
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Page 2 of 4

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result 
in unnecessary hardship to the applicant.

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 

properties by their owners.

The findings of fact as alleged by the applicant and city staff are attached in the following exhibits. 
• Exhibit A - From the applicant 
• Exhibit B - Staff recommendation

Public Comments:
At the time of the report, one comment was received on August 9th from a neighboring property in support.  
The same neighbor had previously opposed the project in comments on July 16, 2024 (Attachment 4).

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:

• Section 22.03.173:  Fences (Residential)
• Section 38.05.031:  Variances
• Section 22.03.511:  Criteria and process required for granting variance
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Zoning:
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Page 4 of 4

Aerial:
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FROM THE DESK OF


Carrie Jean Steilen


May 11, 2024


Dear Chairperson,


I am writing in association with a variance request for the height of a side wall between 
the properties of 807 and 803 Loma Linda. The variance is small in comparison with 
the previous wood fence that stood for best I can tell a couple of decades. The variance 
is requested for two main reasons and will also remediate a few other small hardships. 
 
The first is because of the rapid fall off of the natural slope between the properties. The 
original fence was also higher than 6 feet in some places for this reason. The second is 
due to a retaining wall that exists as part of a previously permitted construction that 
creates an uneven grade at the property line. Thus when measured from the lowest 
point there are asymmetrical measures. One side will measure approximately 6’ 8” 
while the other will measure 10’ 11” once the wall is integrated with the retaining wall. 
The grade is also uneven along the length of the wall causing it to be higher in the 
center than the ends, like the fence before it. 
 
The other reasons are to maintain the same level of privacy, to screen out a shed on 
803 Loma Linda, block a line of site to our pool from brand new two story construction 
nearby and because due to the footing depth it would be substantially cheaper to make 
the wall 8 inches higher due to the standard size of construction materials. 
 
This project was initiated by our neighbors not he shared line who brought us a similar 
design in a wood fence. We found a good bid for a cinder block wall and agreed to pay 
the difference and share the remaining costs with them. We believe it will last decades, 
fit within the neighborhood and create peace, privacy and harmony. 
 
We thank you for you grace and consideration for this variance. We have attempted the 
minimum possible here to keep the same level of privacy the original fence provided 
while creating a balance of cost & quality we can afford with an attractive level line 
carried across the changing grade.


Sincerely yours,


Carrie Jean Steilen

807 LOMA LINDA, WESTLAKE HILLS TX, 78746 310 422-5072   CARRIESTEILEN@GMAIL.COM Page 37 of 198

mailto:carriesteilen@gmail.com


Property Line & Legacy Wood Fence

(see survey) 

Cinder Block Side Wall

8” wide by 83’ 9” long

Supporting Bench

20” wide by 20” by 22’ 2”

807 Loma Linda

803 Loma Linda

Front Wall

to house

6’ 3”
~8’ 6”

6’ 3”

same height as front wall

natural grade

note: 803 is ‘downhill’ from 807 and grade falls sharply in that direction

Elevation & Dimensions

Driveway

existing shed

(see survey) existing retaining wall

to cornerto corner

existing shed mature hackberry

immature cedar

note no trees will be removed or moved 
no new landscaping will be taking place

juvenile red oak

+4’ 3” more on other side
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6’ 3”
~8’ 6”

6’ 3”

white skim coat, over cinder block*

flat face, square top & ends

same on both sides

matches existing front wall

natural grade

note: 803 is ‘downhill’ from 807 and grade falls sharply in that direction

Design

*803 is participating in costs and has permission to paint to suit their needs

Cinder Block Bench with 
curved ends, same finish 
as wall**

**bench also serves to tie into existing retaining wall for both 

  aesthetics and support given the natural contours of the slope at 

  that end and the existing retaining wall

example of finish

Page 39 of 198



Original Fence
estimated age over 20 years, fence 
continues behind privacy screen, this project 
eliminates the privacy screen hiding 
neighbors shed

New Wall

Will sit inside the location of the new fence 
and follows the same line. The existing 
retaining wall is on the right hand side.
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Proof of Ownership

PID 119833 | 807 LOMA LINDA Property Summary Report | 2023
Online Services | TRAVIS COUNTY APPRAISAL DISTRICT

Type:

GENERAL INFO

Exemptions:

Name:

Owner ID:
% Ownership:

ACCOUNT

Mailing Address:

Property ID:
Secondary Name:

Legal Description:
Agent:

Geographic ID:

Zoning:

OWNER
119833
0119130405
R

LOT 5 BLK N STONEHEDGE
ESTATES BLK N

STEILEN CARRIE J

1771398

HS - Homestead

807 LOMA LINDA DR  WEST LAKE HILLS
TX  78746-2831

100.00

Property Use:

Map ID:
Market Area CD:

LOCATION
Address:

Protest Status:

Market Area:

Informal Date:

PROTEST

Formal Date:

807 LOMA LINDA, TX 78746

011818
M5700

CURRENT VALUES

Appraised:
Value Limitation Adjustment (-):

Improvement Non-Homesite:

Total Land:

VALUES

Total Improvement:

Land Homesite:

Special Use Exclusion (-):
Market:

Net Appraised:

Improvement Homesite:

Land Non-Homesite:
Special Use Land Market:

$811,502
$0

$691,191

$1,086,311

$811,502

$966,000

$0

$0
$1,777,502

$966,000

$1,777,502

$0

VALUE HISTORY

AppraisedImprovement Net AppraisedYear Value Limitation Adj (-)Special Use ExclusionLand Market
2024 N/A N/AN/A N/A N/AN/A
2023 $811,502 $1,086,311$966,000 $1,777,502 $691,191$0
2022 $626,179 $987,555$966,000 $1,592,179 $604,624$0
2021 $401,922 $897,777$543,375 $945,297 $47,520$0
2020 $272,786 $816,161$543,375 $816,161 $0$0

VALUE HISTORY

Values for the current year are preliminary and are subject to
change.

 of 3Page 1 Effective Date of Appraisal:  January 1 Date Printed: December 17, 2023 Powered By: <True Prodigy>

Record from TCAD Database
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From: Bill Roesch
To: Planner
Cc: Jennifer Bills; Joel Sherrouse; Kelley Roesch; Carriesteilen@gmail.com
Subject: Letter of Support - 807 Loma Linda Variance Application
Date: Friday, August 9, 2024 11:43:02 AM

Good morning,

My name is Bill Roesch. My wife Kelley and I own the property at 803 Loma Linda, West
Lake Hills, TX 78746. We would like to thank the committee for acknowledging our letter
of concern at the July 17, 2024 Zoning and Planning Commission hearing.  

Since that meeting, we are pleased to report that the overarching concerns that we
considered contingencies, have been addressed and are now fully resolved.

Last summer, when a decision was made to replace the fence we supported the idea for
several key reasons, including the following:

- Our properties have unique topography and the heights of finished grade vary by 2-3’
along the property line - making a traditional fence less useful.  In order to create the
privacy desired for both families, we agree a higher structure is required as it helps solve the
height differential challenge.

- As neighbors for over five years, we have both identified prior impacts that are solved by
the new wall. This includes headlights washing into bedrooms, or unobstructed views into
living rooms. The new fence eliminates these concerns for the benefit of both parties.

- Preservation of mature tree specimens. The placement of the new wall ensured the
preservation of two mature trees which is important to the characteristics of the
neighborhood. We have solved the issues related to its placement through a boundary line
agreement which will be recorded for the benefit of current owners and/or successors in
interest.

We believe the above reasons are favorable for both property owners, and the neighborhood
at large, and would like to affirm our support of the variance application filed by Ms.
Steilen (copied here).

Thank you in advance for reviewing this letter of support. 

We will make ourselves available by phone before the hearing, and are available to attend
the meetin next week to voice our support as necessary.  

Sincerely,

Bill & Kelley Roesch
803 Loma Linda Dr, W Lake Hills TX 78746
(512) 828-3660
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From: Bill Roesch
To: Jennifer Bills
Cc: Planner; Joel Sherrouse; Kelley Roesch
Subject: Re: Concerns Regarding Variance Requests - 807 Loma Linda
Date: Tuesday, July 16, 2024 12:23:32 PM

Hello Jennifer,
Thank you for confirming receipt. We appreciate it. 

Sincerely,
Bill & Kelley Roesch
512-828-3660

On Jul 16, 2024, at 10:48 AM, Jennifer Bills <jbills@westlakehills.gov> wrote:

﻿
Hello Mr. Roesch,
 
Thank you for your comments.  I have forwarded them to the ZAPCO
commissioners and will include in the future Board of Adjustment packet.
 
Thanks,
 
Jennifer
 
To request a Pre-Application Meeting, please go to:  Pre-Application Meeting
Request and provide the required information.
 
From: Bill Roesch <gwroesch@gmail.com> 
Sent: Monday, July 15, 2024 9:15 AM
To: Planner <planner@westlakehills.gov>
Cc: Jennifer Bills <jbills@westlakehills.gov>; Joel Sherrouse
<jsherrouse@westlakehills.gov>; Kelley Roesch <kelleyroesch54@gmail.com>
Subject: Concerns Regarding Variance Requests - 807 Loma Linda

 
Good morning,
My name is Bill Roesch. My wife Kelley and I own the property at 803 Loma
Linda, West Lake Hills, TX 78746. We would like to inform the committee that
we are currently out of town and cannot attend the Zoning and Planning
Commission hearing scheduled for July 17, 2024. 
 
We have several issues regarding the two variance applications to bring to
the attention of the Zoning and Planning Commission.
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Since last August, we have had an ongoing unresolved dispute with Ms.
Steilen regarding the wall project, the details of which are outlined below:  
 
1. Ms. Steilen built the wall without a permit or survey; portions of the wall
(closest to Loma Linda) have encroached on the property boundary and are
located on our property.
 
2. Ms. Steilen did not complete the wall in accordance with the local
ordinance, and the stucco finish applied to my side of the wall needs to be
completed. It is an eyesore because their contractor cut corners. The finish
level should be equal on both sides of the wall, which is defined in the fence
ordinance.
 
3. Ms. Steilen used my yard as a staging ground, ruining the weed barrier and
mulch that protected this area of my property. The contractor spread
soil/rocks/etc from the trench where the wall is sited and spread it on my
property rather than remove it. 
 
4. Unrelated to the wall dispute, the pool equipment should be screened
from view. We should not have to view this equipment daily, especially when
the location where it was built is inside the required setback and beyond the
fence line.
 
Upon returning from vacation last summer (August 2023), we first raised our
wall concerns and were met with immediate resistance from Ms. Steilen. My
wife had previously discussed the fence replacement with Ms. Steilen, as the
wood fence was beyond its useful life. Rather than a like-kind replacement,
Ms. Steilen suggested a wall in July 2023. At this time, we generally agreed
with this direction, but we were out-of-state providing home healthcare to a
parent with late-stage cancer.  
 
Despite our initial support of the idea and an agreement to reimburse Ms.
Steilen for some of the cost, we returned home to the above challenges.
Since then, we have yet to progress in handling the above matters. 
 
We ask that the City of West Lake Hills deny this application in its current
form.
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The construction of a wall on adjacent property is unlawful. Applying a lower
standard finish to your neighbor's side of a fence/wall is unlawful. 
 
As we have told Ms. Steilen (and Jared), we are simply looking for them to
rectify these issues. Any variance or approval of this application should be
contingent on their rectification of the above items. 
 
Thank you in advance for accepting our written objection to this proceeding.
We will be in Austin during the August hearing and can make ourselves
available by phone before then should you have any questions; please don't
hesitate to email or call me at (512) 828-3660.
 
 
Sincerely,
 
Bill & Kelley Roesch
803 Loma Linda Dr, W Lake Hills TX 78746
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City of West Lake Hills
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO)

REGULAR MEETING
Wednesday, July 17th, 2024 at 6:30 PM

Draft ZAPCO Minutes July 17, 2024

1. Call to Order: Vice-Chair Jim Commissioner Pledger 
a. Meeting begins at 6:30pm
b. Roll Call

o Chair Robert Meisel: Absent (Excused)
o Vice-Chair Jim Pledger: Present
o Commissioner Julia Webber: Present
o Commissioner Karen Bartoletti: Present
o Commissioner Patrick Stewart: Present
o Commissioner Laurie Maccini: Present

2. Citizen Communications: 
a. None

3. Consent Agenda: The following items are considered to be self-explanatory by the 
Commission and will be enacted with one motion. There will be no separate discussion 
of these items unless a Commission Member or citizen so requests.  

a. Approval of the May 15, 2024 Zoning and Planning Commission minutes
o Item pulled for having incorrect date on Agenda.  Consent Agenda item 
should have been for June 19, 2024 minutes.

b. Report of the Previous ZAPCO cases acted on by the BOA/City Council

c. Action: None required

4. Deliberation/Action: 4 N Peak Road: Consider action to recommend Approval with 
Conditions for the 4 N North Peak Rd. Minor Plat, being .0848 acres out of the Henry P 
Hill Survey Abstract No. 14 (Section 36.01.018 of the West Lake Hills Code of Ordinance).

Applicant: Kent Stromberg, Agent

a. Staff Report: 
i. Director Bills explains the Minor Plat and the recommended conditions 

for approval
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ii. Commissioner Bartoletti: Are the plat notes substantive, or does simply 
having them meet requirements?

1. The city has pre-defined plat notes that must be included for 
platting

iii. Commissioner Maccini: What is the difference between a subdivision and 
a lot?

1. Platting process must meet city codes, whereas deed-dividing 
process does not.

iv. Commissioner Bartoletti: Does this process create a legal lot?
1. Yes

b. Public Comments: 
i. None

c. Discussion:
i. None

d. Action: 
i. Commissioner Bartoletti moves that the plat be forwarded to Council 

with a recommendation of Conditional Approval based on staff 
conditions

1. Commissioner Webber Seconds
2. Motion carries (4-0) 

Recommendation will be forwarded to City Council for final consideration on August 14, 
2024.

5. Public Hearing 703 Loma Linda Dr.: Discuss and make recommendation on a variance to 
encroach 8 feet into the 25-foot side setback (Section 22.03.275 and 22.03.281 of the 
West Lake Hills Code).

Applicant: Steven Johnson, Property Owner

a. Staff Report: 
i. Director Bills delivers briefing on HVAC equipment encroachment into 

setback
ii. Commissioner Webber: How close is neighboring property structure?

1. 25-ft setbacks place structures at least 50 feet apart
iii. Commissioner Webber: Incredibly sensitive to HVAC equipment inside 

yard due to noise
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iv. Commissioner Stewart: How long has ordinance been in existence?
1. Multiple code cycles – not a new ordinance

b. Public Comment:
i. Applicant: Steven Johnson

1. Builder assumed HVAC could go in setback
2. Moving units to the rear would cause system to be less efficient
3. Detention Pond in back is close to where AC pad should go by 

code
4. Wall and vegetative screening should reduce visual and auditory 

impact
c. Discussion:

i. Commissioner Maccini: What species trees have been planted?
1. Appear to be Cherry Laurels in pictures

ii. Commissioner Maccini: What kind of understory blocking?
1. Commissioner Pledger: Tree removal has already been approved 

by staff
iii. Commissioner Bartoletti: Difficulty seeing hardship
iv. Commissioner Webber: Trying to balance benefits of noise reduction 

through walls, distance, and vegetation combined with energy efficiency 
and possible future code amendments versus lack of hardship

v. Commissioner Webber: Are there fines for this kind of mistake where 
items aren’t built to plan?

1. No fines in these cases.  But final inspection and CO cannot be 
completed, so house cannot be occupied until resolved.  Extra 
time for correcting the errors creates delays in moving into house 
and added expense.

vi. Commissioner Stewart: Mistakes by builders should be owned by 
builders.  As code is written today, no hardship exists.

d. Action:
i. Commissioner Bartoletti moves to forward to Board of Adjustment with 

recommendation of denial, but requests that Council consider code 
amendment to address this issue going forward.

1. Commissioner Webber Second
2. Motion carries 4-0

Recommendation will be forwarded to Board of Adjustment for final consideration on August 
14, 2024.
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6. Public Hearing: 807 Loma Linda Dr.: Discuss and make recommendation on a variance 
for an 8.5-foot-tall fence where the maximum height is 6 feet over natural grade 
(Section 22.03.173 of the West Lake Hills Code). 

Applicant: Carrie Steilen, Property Owner

a. Staff Report: 
i. Director Bills delivers staff report on property history and over-height 

fence built without permit
1. Commissioner Stewart: Why isn’t fence height considered from 

both sides?
a. Code bases height on existing grade beneath fence

2. Commissioner Stewart: Does a cinder fence require more 
extensive design

a. Fences over 7 feet require engineering
b. Public Comment: 

i. Jared Ficklin – Owner’s Representative
1. Explains history of fence replacement
2. Explains slopes around property
3. Explains the added cost of building 6’ instead of 6’3”

c. Discussion:
i. Commissioner Webber: Could have built shorter than maximum with 8” 

blocks instead of taller than is allowed
ii. Commissioner Stewart: 3” could be adjusted

iii. Commissioner Maccini: Difficult because already built, and asking to take 
down is a lot, but if you know you know that adding a row of blocks will 
take the fence from being under the limit to over the limit, you should 
stay under.

iv. Commissioner Pledger: Similar after-the-fact variances for other 
properties have been denied and walls have had to be revised.

v. Commissioner Webber: Concrete blocks can be taken off 8” at a time – 
entire wall doesn’t necessarily need to be removed

d. Action:  Commissioner Webber moves that the zoning change be forwarded to 
Council with a recommendation of denial for lack of hardship.

i.  Commissioner Maccini Seconds
ii. Motion Carries Unanimously (4-0)
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Recommendation will be forwarded to City Council for final consideration on August 14, 
2024.
  

7. Public Hearing 200 Wildcat Hollow: Discuss and make recommendation to allow for 25-
foot encroachment for the building and grading for structures into a 50-foot front 
setback adjacent to Skyline Dr. for the redevelopment of a single-family residential 
structure (22.03.275 and 22.03.281 of the West Lake Hills Code). 

Applicant: Rachel Jones, McCollum Studio

a. Staff Report: 
i. Director Bills explains property layout with 4 frontages and requested 

variance along skyline drive
ii. Commissioner Webber: Pool on proposed plan is not existing.  House 

could go in that location.
iii. Commissioner Bartoletti: Would variance change the setbacks?

1. No – would allow encroachment into setback for the house
b. Public Hearing: 

i. Rachael Jones: Architect
1. Explains variance request
2. Staying close to existing house and within setback will allow more 

trees to be saved
ii. Jeffrey Dochen: Neighbor

1. Fully supports approval of the variance request
c. Discussion:

i. Commissioner Maccini: What is the planned square footage?
1. 6,000 sf
2. Commissioner Maccini: Design driven decision to build pool and 

large house
ii. Commissioner Webber:

1. 25’ setback along skyline could be used for anything
iii. Commissioner Pledger: Obligation to minimize the variance
iv. Commissioner Webber: Feels like too early in process to request variance
v. Commissioner Bartoletti: Doesn’t understand practical downside to 

coming back with more-complete plans
vi. Commissioner Bartoletti: Would limiting the encroachment to the extent 

of the existing house meet the applicant’s needs?
1. Rachel Jones: Could work within those constraints
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vii. Commissioner Maccini: Alright with limiting encroachment, but not sure 
how to word it

viii. Architect: Explains concept of plans
1. Commissioner Bartoletti: That is the kind of detail that more 

plans would provide
ix. Commissioner Pledger: Would be comfortable limiting encroachment to 

outline of existing house
x. Commissioner Maccini: Would applicant be willing to request 

postponement?
xi. Applicant: more comfortable with recommendation to BOA now, and can 

provide more information at that point
d. Action:

i. Commissioner Webber moves that the variance be forwarded to the 
Board of Adjustment with a recommendation of denial.

1. Commissioner Stewart Seconds
2. Motion Carries 4-0

Recommendation will be forwarded to the Board of Adjustment for final consideration on 
August  10, 2024
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8. Adjournment:
a. Vice-Chair Commissioner Pledger Adjourns the meeting at 7:58 PM

Respectfully submitted,

____________________________________

ROBERT MEISEL, CHAIRMAN 

ATTEST:

_______________________________________
   

Development Coordinator Joel Sherrouse

These minutes were approved on __________, 2024.
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Exhibit A

807 Loma Linda – Fence Variance

Applicant’s Findings of Fact

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, 
will result in unnecessary hardship to the applicant.

1. Without the variance we could only construct a wall that was only a couple of feet tall 
from our side. It would offer no privacy.

2. Without the variance we could not maintain the same level of privacy the original 
fence offered for the last two decades.

3. Without the variance we would be exposed to unsightly sheds and line of site of the 
new permitted construction that has been approved and built after we moved in.

4. Without the variance we would be subjected to a much higher cost of construction 
with no real benefit. A few inches here will save us thousands of dollars.

5. We are really just trying to keep up with the rapid changes happening around us. The 
original fence allowed privacy around the pool in the backyard. But since that time there 
is new permitted construction that is taller. There is even a home advertised to be 
constructed for Sixteen Million dollars two lots over. We are of humble means and we 
are asking the board to consider our variances so we can keep the peace of the home 
while new construction changes the environment and costs of living all around us. We 
have several bids and found one we can afford that is half the cost of other bids. But 
that bid would need these variances. 

Thank You for considering this, it would greatly impact our quality of life and property to 
have this variance approved.

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora.

We have a design and location for the wall that would not change any flora. We would 
only have to prune a few branches of an existing mature hackberry tree.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty 
or hardship complained of.

For all but the last 8 inches we can not find an alternative. The existing fence that has 
existed for a couple of decades measured from the low natural grade was already many 
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feet over 6 feet. To maintain anything close to the original fence we need the variance 
on height.

For the last 8 inches we are asking for grace. At great cost we could lower the footing or 
cut off the blocks or step down the wall then step it back up. But the result would be a 
wall that did not screen out a neighbors shed and also would not screen out a line of site 
to the pool from new construction. It also would not be as attractive as a straight level 
line. We are hopeful for the variance.

4. The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of.

When measured against the code and natural grade it seems like a lot. But when 
measured against the wooden fence it is simply asking for just enough of a variance to 
build the block wall with the same spirit of the fence while accommodating the 
materials and nothing more.  We are seeking to do the minimum here in order to 
balance cost, quality and function.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the 
Comprehensive Plan. 

There is mention in the code of granting variance due to variations in grade. We believe 
the largest portion of this variance is due to the large fall off of grade in two ways thus 
fits into the spirit of the code. Second the wall will be within inches of an existing fence 
that stood for twenty years. We have seen the city plan does wish to dismantle such 
existing privacies and instead ensure a continuity of property attributes when new 
construction happens. Also the wall fits into the character and quality of much of the 
permitted construction happening around us.  Last it is a side wall and will bring about 
peace for both parties and matter little to any other party and the code is also in place 
to promote harmony.

6. The variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners.

The wall is a joint project with the neighbors who contributed to the cost. The 
origination of the project was a request from the neighbors to erect a new fence with 
the a horizontal design at the same height and location as the wall. During that process 
we found a bid for a wall and agreed to take on the greater costs of a wall for the 
longevity, quality and positive contributions towards shoring the grade. The neighbors 
agreed.
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Exhibit B

807 Loma Linda – Fence Variance

Staff Findings of Fact

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, 
will result in unnecessary hardship to the applicant.

The wall height is a self-created hardship because it was built without an approved 
permit.

2. There will not be unreasonable disruption of the natural terrain or unreasonable 
destruction of existing flora.

No tree survey was submitted to review any disruption to the grade or vegetation.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty 
or hardship complained of.

The wall could be built, like the previous fence, to step down to meet the height limits.

4. The variance will not be greater than the minimum required to alleviate the difficulty or 
hardship complained of.

The argument is that the grade changes is the main cause for being over height, but the 
entire fence is over the height limit by 3 inches (Attachment 3).

5. The variance does not violate the intent of the Zoning Ordinance or goals of the 
Comprehensive Plan. 

The wall is in the side setback, so would not violate the intent of the Zoning Ordinance.  

6. The variance will not adversely affect neighboring properties or interfere with the 
enjoyment of these properties by their owners.

The wall from the vantage point of the neighboring property will be over 10 feet tall.
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6. Discuss and consider action on a variance for an 8.5-foot-tall fence 
where the maximum height is 6 feet over natural grade (Section 
22.03.173 of the West Lake Hills Code). 

Applicant:  Carrie Steilen, Property Owner

807 Loma Linda Dr.
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807 Loma Linda Dr.
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807 Loma Linda Dr.
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807 Loma Linda Dr.
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• To exceed the 6-foot fence height along the side lot line by 3 inch up to 2.5 
feet.

• Permit to replace the front fence was approved on May 7, 2021. All 
permits expire if not started within 60 days of issuance.

• Was only for the front part of the fence.

807 Loma Linda Dr.

Page 62 of 198



1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant.

• The wall height is a self-created hardship because it was built without an approved permit.
2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing flora.

• No tree survey was submitted to review any disruption to the grade or vegetation.
3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.

• The wall could be built, like the previous fence, to step down to meet the height limits.
4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship complained of.

• The argument is that the grade changes is the main cause for being over height, but the entire fence is over 
the height limit by 3 inches (Attachment 3).

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
• The wall is in the side setback, so would not violate the intent of the Zoning Ordinance.   

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these properties 
by their owners.

• The wall from the vantage point of the neighboring property will be over 10 feet tall.  The neighboring 
property at 803 Loma Linda has provided comments in opposition.

807 Loma Linda Dr.
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• Staff recommends denial of the variance request due to a lack of 
hardship. Staff findings of fact in Exhibit B.

• Public Comment:
• One written comment has been received in support from 803 Loma 

Linda (previously opposed at ZAPCO).

• ZAPCO reviewed this request at the regular meeting on July 17, 2024 and 
recommended denial by a vote of 4-0 due to a lack of hardship.

807 Loma Linda Dr.
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Applicant Presentation

807 Loma Linda Dr.
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CARRIE STEILEN, 807 LOMA LINDA

SIDE FENCE VARIANCE

807 LOMA LINDA
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CARRIE STEILEN, 807 LOMA LINDA

AN APOLOGY
We made mistakes in process
We wish to correct our errors
We thought we had the permit, but it had expired.
That permit also did not carry the variances needed, we misunderstood how to measure.
That permit as it turned out was only for the front wall which was approved and built. This is a 
continuation of that project and we thought was under the same permit.

We do think the variance is still valid based on the hardship criteria cited in 38.05.032 & the 
unique topography criteria of 38.05.033 and the wall fits the rest of the criteria.

We are also asking for an amendment to our original application
we have met with staff and learned how to measure the height more accurately.
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CARRIE STEILEN, 807 LOMA LINDA

A SUMMARY OF THE PROJECT

OVERVIEW

Original Fence
Estimated at over 20 years old, appears 
on our original survey, varied in height 
from over to under 6’ depending on 
location.

New Wall
Sits on the same line of the fence 
and is constructed in a way to not 
disturb any vegetation, drainage or 
grade.

Due to the decrepit decades old fence and lack of privacy the neighbors approached 
us with a horizontal fence design with the same dimensions and height as the wall. We 
brought a bid for a wall, agreed to put it on the same line as the fence but take the 
width of the wall on our side and take the extra costs of a wall over a wooden fence.
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IMPORTANT FEATURES

LOOKING TOWARDS 807 LOMA LINDA

LOOKING TOWARDS 803 LOMA LINDA
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The New Wall

• A Side Fence

• Same line & location as the old 
fence

• Only as long as screening is 
needed

• No higher than needed

• Observing all setbacks

• No disruption of flora or drainage

LOCATI
ON

807      803
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Property Line

New Side Wall
8” wide by 83’ 9” long

Supporting Bench
20” wide by 20” by 22’ 2”

807 Loma Linda

803 Loma Linda

Front Wall

Driveway

existing shed

(see survey) 

to corner

to corner

existing shed mature hackberry

immature cedar
juvenile red oak

Living Room
& Office

A/C Equipment
Pool

existing retaining wall

Live Oak
HackberryLive Oak

Live Oak

The agreement was to follow the existing 
fence line which preserves all trees 
& existing hardscape. 

Following the property line would mean 
removing the mature hackberry next 
to the existing shed.

TOP 
VIEW
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DESIGN

CARRIE STEILEN, 807 LOMA LINDA

6’ 8” ~8’ 11”

white skim coat, over cinder block 
flat face, square top & ends same on 
both sides matching the existing front 
wall.

Both parties have permission to finish 
their side in the manner they wish so 
long as it does not affect the integrity of 
the wall.

natural grade

A bench that ties into the 
existing retaining wall for added 
strength

6’ 11”
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We are asking for Exceptions from the 6 foot height in order To continue A level line 
from the existing front wall to the termination point in order to have a functional side wall.

We say level line as to assure the council that our intention is to build only to the height 
that satisfies a functional side wall and not to build the maximum height needed
by the technical rules of the code, which is understood by us to be the highest point.

THE VARIANCE

Written as elevations from 807 Loma Linda:

80 inches from grade (8 inches over) to 99 inches ( 27 inches over) to 85 inches from grade ( 11 inches 
over)
Written as elevations from 803 Loma Linda:

80 inches from grade (8 inches over) to 99 inches ( 27 inches over) to 132 inches from grade ( 5 feet 
over)

Thus the highest point could be interpreted as 5 feet over or 27 inches over depending on what side 
and how one measures.
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How our request meets the Criteria for a variance

THE VARIANCE CRITERIA

(A) The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in unnecessary 
hardship to the applicant.

We intend to show that due to the unique topography we can not build a wall or fence that provides the same privacy or security 
one would have if this were flat and level ground. Seeing into each others windows, the noise of A/C equipment, lights and noise
of cars in the driveway as well as existing sheds being the hardship if we are not granted a variance. All would be screened out at 
height of 6 feet if we were dealing with level ground but require extra height due to the complex grades at this site.

(B) There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing flora.

There will be no disruption or changes to the natural terrain or changes in flora. It is the natural terrain causing the hardship.

(C) There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship complained of.

The specialized nature of a side fence or wall means we can not find an alternative nor has one been suggested that could 
provide the same privacy and security. 

(D) The variance will not be greater than the minimum required to alleviate the difficulty or hardship complained of.

We will show we are doing the very minimum with this project to alleviate the hardship by building no higher or longer than 
needed.
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The topography is unique and causes the hardship. There is a swale between the houses as well as a fall off from 
front to back that creates different heights at different areas that differ on each side. 

grade 807

grade 803

6’ 8” ~8’ 11” 6’ 11”

6’ 8” ~8’ 11” 11’

THE TOPOGRAPHY
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in order to get a similar level of privacy from 6 foot wall on level ground the wall needs to be taller than 6 feet because the ground 
between the houses is lower than the houses and also falls off steeply towards the rear of the houses.

THE TOPOGRAPHY

swale
fall off

Page 76 of 198



A wall built exactly to code functions like a much shorter wall because of the impacts of the grade. The low point here is between 
the houses. This was actually also true of the previous fence which was also higher than 6’ in many places and had been for 
decades.

THE TOPOGRAPHY & CODE

2 feet away = 1.5 ft gain in elevation

The Blue Line
Represents the wall if built exactly to 
code. The wall functions as if it is 
only 4’ tall and allows for very little 
privacy, security or noise control.
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The blue line represents 
the wall was built strictly 
to heights of code

The swale is here

The existing wall is here
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we see into each others windows we see each others sheds & equipment

This is what it would look 
like built to code
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ALTERNATIVES

Screening Vegetation:

There are mature Live Oak, Hackberry & Red Oak trees that would compete with 
screening vegetation. Soil depth is very shallow, hence the live oaks. Soil support 
for robust or tall enough species of screening vegetation may not work and it would 
take years to find out if it does. Noise & light would still convey.
Wood Fence:

A wood fence would need the same variance to provide functional privacy and 
security.
Ground Work:

The measures are from natural grade. We could build up soil to level out and 
eliminate the swale but technically that soil is not counted by code and also this 
could affect the drainage and flora in the area.

There are very few alternatives to a side fence or wall
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APPENDIX
The view at the termination point of the wall. This is where the heights differ the most

Page 81 of 198



APPENDIX
Where the existing front wall meets the side wall. The front wall was completed under permit.
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City of West Lake Hills
City Council

AGENDA REPORT

Meeting Date:  August 14, 2024 Item Number: 5  
Building & Development

Department:  Services
Prepared By:  Jennifer C. Bills Cost / Budget:  $1,375,459
Exhibits:  See Attached Source of Funds:  Street Maintenance Fund

Subject
Discuss and consider action on the bid award of the FY24 Streets and Drainage Maintenance projects not to 
exceed $1,375,459.00 and authorize the City Administrator to execute necessary documents.

Recommendation
Staff recommend award of a contract with Alpha Paving not to exceed $1,375,459.00.

Discussion
In 2021, the West Lake Hills voters approved the street maintenance sales tax collection.  The work proposed 
for this years is a mix of street repaving projects identified in the pavement condition study and street 
drainage improvements, identified in the 2016-2017 Drainage Master Plan study.  For the fiscal year 2023-
2024, the projects were determined in 2023, using the studies as the starting point. The engineering team 
with Walter P. Moore designed the drainage improvements, the specifications for the different levels of 
street paving treatments and the sections of streets where the treatments would be applied. The plans were 
finalized in May 2024.  

On July 18, 2024 at 11:00 AM CT bids were received and opened for the above-referenced project. One (1) 
bid was received as shown in the attached detailed bid tabulation. 

The lowest bidder was Alpha Paving with a base bid and Alternate 1A (Bent Tree cul-de-sac full depth 
reconstruction HMAC) and Alternate 1B (Bent Tree cul-de-sac full depth reconstruction concrete), the bid 
also included a Discretionary bid item for asphalt Laydown Curb on Allegro Lane and Basin Ledge. 

Base Bid:               $1,275,763
Total Bid with Alternate No. 1A: $1,322,888
Total Bid with Alternate No. 1B:  $1,447,873
Discretionary 1:                                          $52,571

Susan Turrieta, PE with Walter P. Moore has reviewed the bid from the contractor and recommends award 
of the bid to Alpha Paving (Attachment 1).

Page 1
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Project Locations
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512.330.1270 main  

 

 

 

 

401 S. 1st Street, Suite 600 · Austin, Texas 78704  
 

 

 

 

 

August 9, 2024 

 

Mr. Trey Fletcher, AICP 

City Administrator 

City of West Lake Hills 

911 Westlake Drive 

West Lake Hills, TX 78746 

 

RE:  2024 Street and Drainage Rehabilitation Project 

  

Dear Mr. Fletcher: 

 

On July 18, 2024 at 11:00 AM CT bids were received and opened for the above-referenced 

project. One (1) bid was received as shown in the attached detailed bid tabulation.  

 

The lowest bidder was Alpha Paving with a base bid and Alternate 1A (Bent Tree cul-de-sac full 

depth reconstruction HMAC) and Alternate 1B (Bent Tree cul-de-sac full depth reconstruction 

concrete), the bid also included a Discretionary bid item for asphalt Laydown Curb on Allegro 

Lane and Basin Ledge.  

Base Bid:                   $1,275,763 

Total Bid with Alternate No. 1A:  $1,322,888 

Total Bid with Alternate No. 1B:    $1,447,873 

Discretionary 1:                                                  $52,571 

 

We have checked and no math errors were found.  We have also reviewed the qualifications of 

Alpha Paving and found them to have recent relevant experience and have received positive 

reference checks from other similar projects that they have performed. Therefore, it is Walter P 

Moore’s recommendation that the City of West Lake Hills proceed with the award of this 

construction contract to Alpha Paving for the Total Bid with Alternate No. 1A amount of 

$1,322,888 and the discretionary amount of $52,571 for a not to exceed amount of $1,375,459. 

Should you have any questions, please feel free to contact me. 

 

 

Sincerely, 

 

Walter P. Moore and Associates, Inc. 

 

 
Susan Turreita, PE 

Principal 

 

Attachments: Bid Tabulation 
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NO. BID ITEM DESCRIPTION UNIT QTY UNIT PRICE AMOUNT UNIT PRICE AMOUNT

1 102S-C CLEARING AND GRUBBING LS 2 50,000.00$                    100,000$                            5,000.00$            10,000.00$                       

2 120S-B CONCRETE CHANNEL SF 3050 10.00$                           30,500$                              25.00$                 76,250.00$                       

3 306s PRIME COAT GAL 1830 14.00$                           25,619$                              5.00$                    9,149.58$                          

4 312S-D SEAL COAT - WESTLAKE DR. SY 9623 11.00$                           105,853$                            11.00$                 105,853.00$                     

5 313S-G RUBBER ASPHALT JOINT AND CRACK SEALER LF 18093 3.24$                             58,620$                              1.00$                    18,092.54$                       

6 315S-A SURFACE MILLING (2") SY 18299 7.50$                             137,244$                            5.00$                    91,495.75$                       

7 340S-B HOT MIX ASPHALTIC CONCRETE PAVEMENT TYPE "D", 2" THICK SY 18299 26.00$                           475,778$                            17.00$                 311,085.55$                     

8 340S SAWCUT (ASPHALT, MILL & OVERLAY) LF 485 7.00$                             3,395$                                3.00$                    1,455.00$                          

9 340S PARTIAL DEPTH SAWCUT LF 772 4.00$                             3,086$                                2.00$                    1,543.20$                          

10 340S HMAC TYPE "D" ("REVERSE" ASPHALT DETAIL "A" CURB) - N PEAK RD LF 1058 8.00$                             8,464$                                42.00$                 44,436.00$                       

11 436S-2 P.C. CONCRETE VALLEY GUTTER SF 600 5.00$                             3,000$                                32.00$                 19,200.00$                       

12 504S ADJUSTING UTILITY STRUCTURES EA 5 1,500.00$                      7,500$                                3,500.00$            17,500.00$                       

13 504S REMOVE & REINSTALL MAILBOX EA 6 250.00$                         1,500$                                750.00$               4,500.00$                          

14 510-AR 12 Dia PIPE, RCP STORM CULVERT , 12" Dia LF 142 15.00$                           2,130$                                75.00$                 10,650.00$                       

15 609S-A NATIVE SEEDING SY 1739 5.00$                             8,695$                                5.00$                    8,695.00$                          

16 610S-A TREE PROTECTION LF 1050 10.00$                           10,500$                              5.00$                    5,250.00$                          

17 620S FILTER FABRIC SY 390 35.00$                           13,650$                              5.00$                    1,950.00$                          

18 628S SEDIMENT CONTAINMENT DIKES LF 44 5.00$                             220$                                    15.00$                 660.00$                             

19 642S SILT FENCE FOR EROSION CONTROL LF 2074 3.00$                             6,222$                                6.00$                    12,444.00$                       

20 648S-1 MULCH SOCK LF 50 4.00$                             200$                                    25.00$                 1,250.00$                          

21 700 S-TM MOBILIZATION LS 1 36,000.00$                    36,000$                              67,500.00$         67,500.00$                       

22 803 S BARRICADES, SIGNS & TRAFFIC HANDLING - STREET MON 1 10,000.00$                      10,000$                              6,500.00$            6,500.00$                          

23 803 S BARRICADES, SIGNS & TRAFFIC HANDLING - DRAINAGE MON 2 5,000.00$                        10,000$                              6,500.00$            13,000.00$                       

24 824S REMOVE AND RESET EXISTING TRAFFIC SIGN EA 5 2,500.00$                        12,500$                              500.00$               2,500.00$                          

25 860S-A PAVEMENT MARKING PAINT, 4 IN. WHITE LF 270 2.00$                                540$                                    2.00$                    540.00$                             

26 860S-A PAVEMENT MARKING PAINT, 24 IN. LF 226 4.00$                                904$                                    25.00$                 5,650.00$                          

27 860S-A PAVEMENT MARKING PAINT, 4 IN. YELLOW LF 5338 2.00$                                10,676$                              1.00$                    5,338.00$                          

28 871-A
REFLECTORIZED TYPE I THERMOPLASTIC PAVEMENT MARKINGS, 4 IN. IN WIDTH, 100 MILS IN THICKNESS, YELLOW 

IN COLOR
LF 8512 6.00$                                51,072$                              1.50$                    12,768.00$                       

29 871-A
REFLECTORIZED TYPE I THERMOPLASTIC PAVEMENT MARKINGS, 4 IN. IN WIDTH, 100 MILS IN THICKNESS, WHITE 

IN COLOR
LF 7822 6.00$                                46,932$                              1.50$                    11,733.00$                       

30 SS886 REMOVAL & REPLACEMENT OF SPEEDBUMP EA 6 500.00$                            3,000$                                4,500.00$            27,000.00$                       

31 TXDOT 432 RIPRAP 1" CY 1 300.00$                            300$                                    3,500.00$            3,500.00$                          

32 TXDOT 506 INLET PROTECTION LF 11 50.00$                              550$                                    25.00$                 275.00$                             

33 TXDOT 700 FULL DEPTH POTHOLE REPAIR (SAWCUT) (HMAC TYPE B BASE & HMAC TYPE D, 2"  SURFACE) SY 685 160.00$                            109,600$                            156.00$               106,860.00$                     

34 TXDOT SS3037 HIGH FRICTION SURFACE - WESTLAKE DR SY 2859 25.00$                              71,475$                              75.00$                 214,425.00$                     

CITY OF WEST LAKE HILLS 

STREET REHABILITATION AND DRAINAGE IMPROVEMENTS

18-Jul-24

BID SUMMARY

WALTER P MOORE OPINION PF PROBABLE COST ALPHA PAVING
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35 LIQUID ROAD ULTRA (SMT-156) - SEALMASTER® SY 15462 10.00$                              154,620$                            4.00$                    61,848.00$                       

1,520,345$                        1,290,896.62$                  

1 110S-A STREET EXCAVATION CY 155 25.00$                              3,875$                                100.00$               15,500.00$                       

2 201S SUBGRADE PREPARATION SY 465 3.00$                                1,395$                                6.00$                    2,790.00$                          

3 306S PRIME COAT GAL 47 14.00$                              658$                                    10.00$                 470.00$                             

4 340S HOT MIX ASPHALTIC CONCRETE PAVEMENT TYPE "D", 2" THICK SY 465 26.00$                              12,090$                              28.00$                 13,020.00$                       

5 TXDOT 104 REMOVING CONCRETE PAVERS SY 465 25.00$                              11,625$                              12.00$                 5,580.00$                          

6 TXDOT 247 FLEXIBLE BASE,  CRUSHED LIMESTONE (TYPE A; GR.1-2) SY 465 70.00$                              32,550$                              21.00$                 9,765.00$                          

62,193$                              47,125.00$                       

1,582,538$                        1,338,021.62$                  

1 110S-A STREET EXCAVATION CY 50 25.00$                              1,250.00$                           150.00$               7,500.00$                          

2 201S SUBGRADE PREPARATION SY 465 3.00$                                1,395.00$                           6.00$                    2,790.00$                          

3 360S-A 8"THICK  STAINED CONCRETE SY 465 158.00$                            73,470.00$                        315.00$               146,475.00$                     

4 TXDOT 104 REMOVING CONCRETE PAVERS SY 465 25.00$                              11,625.00$                        12.00$                 5,580.00$                          

5 TXDOT 247 FLEXIBLE BASE,  CRUSHED LIMESTONE (TYPE A; GR.1-2) SY 465 40.00$                              18,600.00$                        21.00$                 9,765.00$                          

106,340.00$                      172,110.00$                     

1,626,684.57$                   1,463,006.62$                  

1 110S-A STREET EXCAVATION CY 100 45.00$                           4,500.00$                        75.00$               7,500.00$                       

2 306S PRIME COAT GAL 40 20.00$                           800.00$                           9.60$                 384.00$                          

3 307S TACK COAT GAL 22 10.00$                           220.00$                           13.00$               286.00$                          

4 340S SAWCUT LF 1819 7.00$                             12,733.00$                      4.00$                 7,276.00$                       

5 340S HMAC TYPE "D" ("REVERSE "ASPHALT DETAIL 'A" CURB) CY 135 120.00$                         16,168.89$                      275.00$             37,053.70$                     

34,421.89$                      52,499.70$                     

TOTAL ALTERNATE 1A

ALTERNATE BID 1A

TOTAL BASE BID

DISCRETIONARY 1

TOTAL DISCRETIONARY 1

TOTAL BASE BID + ALTERNATE BID 1B

TOTAL ALTERNATE BID 1B

ALTERNATE BID 1B

TOTAL BASE BID + ALTERNATE BID 1A
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FY24 Street Maintenance Program

5. Discuss and consider action on the bid award of the FY24 Streets and 
Drainage Maintenance projects not to exceed $1,375,459.00 and 
authorize the City Administrator to execute necessary documents.
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FY24 Street Maintenance Program
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Received and opened bids on July 18, 2024 at 11 AM.

Received one bid from Alpha Paving.

Base Bid:             $1,275,763
Total Bid with Alternate No. 1A: $1,322,888
Total Bid with Alternate No. 1B:  $1,447,873
Discretionary 1:                                        $52,571

FY24 Street Maintenance Program
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Bid tabulation showed the amounts to be in the range of the Engineer’s 
Estimate of Probable Costs.

Staff recommend award to Alpha Paving in an amount not to exceed 
$1,375,459.00

FY24 Street Maintenance Program
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Discussion on proposed revenue and expenses. 

 
Discussion 

Discussion will include revenue and expense budget assumptions for the proposed budget 2024-2025: 
 
Changes since the last meeting – 
 
Expenses: 

- Strategic Plan $12,000 added to Admin Budget 
- Canopy & Ravine Clearance $125,000 added to Public Works Budget 
- Wastewater Grinder Pump Maintenance Fee $139,000 – that is a $35.00 monthly fee for only properties 

with a grinder pump 
 
 
 
 
 
 

 

Meeting Date: August 14, 2024  Item Number: 7 
Department: Finance    

Prepared By: Vonda Ragsdale  Cost / Budget:  
Exhibits: Proposed Budget FY24-25  Source of Funds:  
     

Subject 
Discuss and consider action on the fiscal year 2024-2025 Proposed Budget 
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City of West Lake Hills 

Fiscal Year 2024-2025 

James Vaughan, Mayor 

PROPOSED BUDGET - AUGUST 14, 2024 
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Notice Required under SB 656 

PROPOSED TAX RATE 
FY 2024-2025 PROPOSED PROPERTY TAX RATE FOR CITY OF WEST LAKE HILLS 

This budget will raise more revenue from property taxes than last year's budget 

by an amount of $101,916 which is a 1.75% increase from last year's budget. 

The property tax revenue to be raised from new property ($62,768,352) added 

to the tax roll this year is $112,104. 

Property Tax Rate Comparison FY 2023-24 I FY 2024-25 

Proposed Tax Rate so.1186/100 l so.1186/100

No New Revenue Tax Rate $0.1447 /100 $0.1784/100 

Maintenance and Operations Rate $0.1178/100 $0.1196/100 

Debt Rate $0.0608/100 $0.0590/100 

Voter Approval Rate $0.1667 /100 $0.1808/100 

De Minimis Rate $0.1786/100 $0.1917 /100 

City of West Lake Hills City Council Recorded Roll Call Vote: 

Mayor James Vaughan 

Council Members: 
Place 1 Dana Harmon 

Place 2 Brian Plunkett 

Place 3 Beth South 

Place 4 Darin Walker 

Place 5 Gordon Bowman, Mayor Pro Tern 

Vote 
(Mayor does not vote unless required to break a tie.) 

I 

FOR 

( ) 

( ) 

( ) 

( ) 

( ) 

AGAINST 

( ) 

( ) 
( ) 

( ) 

( ) 

ABSENT 

( ) 

( ) 

( ) 

( ) 

( ) 
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City Attorney 

City of West Lake Hills 
Organization Chart, Fiscal Year 2024-25 

Citizens of West Lake Hills 

Mayor and Council Boards and 

Commissions 

WEST LAKE HILLS POLICE DEPARTMENT 

Trey Fletcher 
City Administrator 

Chief of Police 
Scott Gerdes 

Admm. Coordinator
i---

-----1 
T ristin Castillo 

Lieutenant 

Robert Mills 

AdminfTraining Sgt. 

I 
i 

Branden Grimes 

R...,_()flc8I' 
YACAHT 

Administration 

Vonda Ragsdale 
Finance Director 

Theresa Sanchez 
WW/Acct.ng Mgr 

Terry Blanchard 
City Secretary/HR 
Coordinator/Custo 
mer Care Director 

Mark Littrell -
Customer Care 

Specialist 

Municipal Court 

Ryan Henry 
Judge 

Jay Caballero 
Associate Judge 

Robert Martinez 
Court Administrator 

Talia Maldonado 
Deputy Court Administrator 

Luis Ozuna 
Bailiff 

Total FTE for FY 2024-25 as approved by Council: 30 

II 

I Building, Planning & Development I 
Jennifer Bills 

Director 

Jordan Word 
Bldg Official/City Inspector 

Alex Sanchez 
Deputy City Inspector 

Joel Sherrouse 
Development Coordinator 
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AS OF 8/14/'l.4 

REVENUE SOURCE 

TAXES 
PERMITS 
FEES 
FINES & WARRANTS 
INTEREST & MISC REVENUE 

DEPARTMENTAL EXPENSE 

CITY OF WEST LAKE HILLS 

PROPOSED BUDGET SUMMARY TOTALS - ALL GENERAL FUNDS 

FY 2024-2025 

GENERAL FUNDS 

01 04 06 07 

GENERAL FUND 2021STREET COURT SPECIAL PD SPECIAL 

MAINT.FUND REVENUE REVENUE 

FUND FUND 

$ 6,618,000 $ 1,300,000 $ - $ -

332,000 - -

568,000 - -

152,000 - -

671,885 26,200 1,200 
TOTAL REVENUE $ 8,341,885 $ 1,300,000 $ 26,200 $ 1,200 

08 

STAN TOTAL GENERAL 

GRAHAM FUNDS 

MEMORIAL 

TREE FUND 

$ - $ 7,918,000 
- 332,000 
- 568,000 
- 152,000 

9,000 708,285 

$ 9,000 $ 9,678,285 

ADMINISTRATION $ 1,399,117 $ - $ - $ - $ 1,399,117 

POLICE 3,134,110 - 1,500 - 3,135,610 

PLANNING & DEVELOPMENT 1,079,661 - - - 1,079,661 

PUBLIC WORKS 1,009,826 50,000 1,059,826 
MUNICIPAL COURT 373,227 18,000 - - 391,227 
FACILITIES MAINTENANCE & OPERATIONS 38,750 38,750 
CAPITAL OUTLAY - GF 358,698 1,083,270 - - 1,441,968 
TREE FUND - - - 15,000 15,000 

TOTAL EXPENSE $ 7,393,389 $ 1,133,270 $ 18,000 $ 1,500 $ 15,000 $ 8,561,159 

BUDGET SURPLUS/ (SHORTFALL) $ 948,496 $ 166,730 $ 8,200 $ (300) $ (6,000) $ 1,117,126 

GENERAL FUND 2021STREET COURT SPECIAL PD SPECIAL STAN TOTAL GENERAL 

MAINT.FUND REVENUE REVENUE GRAHAM FUNDS 

FUND FUND MEMORIAL 

TREE FUND 

Audited Ending Balances - 9/30/21 $ 8,319,860 $ $ 137,276 $ 41,975 $ 193,025 $ 8,692,136 
Audited Ending Balances - 9/30/22 $ 10,125,776 $ $ 162,105 $ 43,172 $ 217,262 $ 10,548,315 
Audited Ending Balances - 9/30/23 $ 9,562,230 $ 1,236,840 $ 184,787 $ 41,335 $ 275,248 $ 11,300,440 
Est Projected EOY Budget -FY23-24 $ 11,226,112 $ 507,998 $ 196,507 $ 36,505 $ 280,579 $ 12,247,701 
Est Projected EOY Budget -FY24-25 $ 12,174,608 $ 674,728 $ 204,707 $ 36,205 $ 274,579 $ 13,364,827 

Less: Stabilization Cash Reserve 

� 
(3,250,000) INCREASE?? 

Less: Legal Counsel Cash Reserve (300,000) REPLENISH? 
Less: Contingency Cash Reserve $ (500,000) 
Less: Brush Pickup Reserve $ (200,000) 
Less: City Hall Cash Reserve Fund $ (3,000,000) 
Unrestricted General Fund Balance $ 4,924,608 

III 

Page 116 of 198



GENERAL FUND M&O REVENUE FY2024-2025 

Total GF Revenue by Category - FY 2024-25 

Budget 

$15�000,2% 

$56�000,7% 

$671,8 85 , 8% 

$332,000, 4% 

$6,61 8,000, 79% 

TOTAL TAXES IITOTAL PERMITS IHOTAL DEV & FRANCHISE FEES 

iii TOTAL COURT FINES & FEES II TOTAL INTEREST & MISC. 

Tax Revenue - FY 2024-25 Budget 

II PROPERTY TAXES IISALES TAX WMIXED BEVERAGE TAX 

IV 
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GENERAL FUND M&O EXPENSES FY2024-25 

GF Department Expense - FY 2024-25 

$373,227 , 5% 

$1,045,8 26 , 1 4% 

$38,750, 0% 

$1,08 6,9 61 , 15% 

II ADMINISTRATION 

w PLANNING & DEVELOPMENT 

11 MUNICIPAL COURT 

V 

_ $1, 449,11 7 ,  20% 

11 POLICE 

1iii1 PUBLIC WORKS 

1ii1 FACILITIES MAINT & OPERATIONS 
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8-06-2024 05:19 PM 

01 -GENERAL FUND 

REVENUES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 1 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

TAXES 
01-40100 PROPERTY TAXES
01-40200 SALES TAX 
01-40250 MIXED BEVERAGE TAX

TOTAL TAXES

PERMITS 
01-41000 BUILDING PERMITS
01-41010 TECHNOLOGY FEE - PLANNING 

TOTAL PERMITS 

FEES 
01-42000 SUBDIVISION PLATS 
01-42010 STREET MAINT FEES 
01-42020 ZONING FEES 
01-42025 INSPECTION FEES
01-42030 PLANNING ADMINISTRATIVE FEES 
01-42040 TELECOM FRANCHISE/ROW FEES 
01-42043 NATURAL GAS FRANCHISE FEES 
01-42045 ELECTRIC FRANCHISE FEES 
01-42050 CABLE FRANCHISE FEES 

TOTAL FEES

FINES & WARRANTS 
01-44000 FINES 
01-44100 WARRANT FEES 
01-44150 COURT ADMINISTRATIVE FEES 

TOTAL FINES & WARRANTS

INTEREST & MISC. 
01-45000 INTEREST INCOME
01-45005 PROPERTY TAX P & I 
01-45007 LEASES 
01-45008 LEASE-PARKING LOT
01-45010 MISCELLANEOUS INCOME 
01-45012 POLICE GRANT REVENUE
01-45013 CORONAVIRUS RELIEF FUND-COUNTY 
01-45017 TXDOT REIMBURSEMENT 
01-45018 CLRF GRANT (ARPA)
01-45019 OPIOID SETTLEMENT
01-45040 SALE OF ASSETS 

TOTAL INTEREST & MISC.

TOTAL REVENUES 

1,873,782 
3,438,498 

34,041 
5,346,321 

255,317 
0 

255,317 

1,900 
18,191 
77,900 
28,620 
12,371 
54,575 
34,933 

243,981 
48,970 

521,440 

94,452 
1,800 
9,963 

106,215 

7,879 
7,506 

72,926 
0 

111,585 
0 

155,648 
11,285 

124,433 
0 

326 
491,589 

6,720,882 

2,027,107 
3,814,133 

40,815 
5,882,055 

393,337 
1,395 

394,732 

468 
31,461 
96,373 
41,285 
10,767 
61,817 
48,783 

245,517 
48,724 

585,194 

141,280 
1,600 

_J._§ __L 956 
159,836 

81,257 
10,005 
76,177 

0 

146,523 
0 

0 

0 

56,811 
0 

8,500 
379,274 

7,401,091 

3,235,995 
2,700,666 

45,940 
5,982,602 

344,291 
2,783 

347,073 

0 

7,263 
47,255 
54,010 
12,437 
51,255 
52,262 

275,005 
48,447 

547,935 

166,746 
650 

16,817 
184,213 

565,851 
26,882 
77,900 

4,524 

17,365 
50,598 

0 

0 

82,730 
5,354 

27,949 
859,152 

7,920,975 

3,736,978 
2,500,000 

48,000 
6,284,978 

330,000 
2 t o_oq 

332,000 

1,000 
8,000 

40,000 
52,000 
13,000 
55,000 
50,000 

275,000 
50,000 

544,000 

140,000 
1,600 

15,000 
156,600 

550,000 
16,000 
79,500 

0 

10,000 
0 

0 

0 

0 

0 

0 

655,500 

7,973,078 

3,791,909 
2,265,586 

32,805 
6,090,299 

257,867 
. 1,130 

258,997 

0 

0 

33,800 
27,995 

9,979 
35,092 
41,576 

318,427 
33,980 

500,849 

109,583 
1,750 
5,582 

116,915 

493,551 
24,462 

77,897 
5,700 

10,753 
0 

0 

0 

0 

2,422 

20,638 
635,423 

7,602,483 

3,820,000 
2,650,000 

48,000 
6,518,000 

330,000 
2,000 

332,000 

0 

0 

40,000 
45,000 
13,000 
55,000 
41,576 

318,427 
50,000 

563,003 

140,000 
2,100 

10,000 
152,100 

750,000 
26,000 
79,500 

5,700 
15,000 

0 

0 

0 

0 

2,422 

20,638 
899,260 

8,464,363 

3,920,000 
2,650,000 

48,000 
6,618,000 

330,000 
2,000 

332,000 

0 

0 

40,000 
45,000 
13,000 
55,000 
40,000 

325,000 
50,000 

568,000 

140,000 
2,000 

10,000 
152,000 

550,000 
25,000 
81,885 

0 

15,000 
0 

0 

0 

0 

0 

0 

671,885 

8,341,885 
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8-06-2024 05:19 PM 

01 -GENERAL FUND 
ADMINISTRATION 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 2 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2021-2022 

ACTUAL 
2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

------------------------------------------------------------------------�PB _____ SELECTED 

MAINTENANCE 
01-60050 BUILDING MAINTENANCE
01-60055 COMP MAINT/SOFTWARE/ACCESSORIE

TOTAL MAINTENANCE

REPAIRS 
01-60140 EQUIPMENT CONTRACTS 
01-60190 JANITORIAL 

TOTAL REPAIRS

CONTRACT SERVICES 
01-60200 OUTSIDE LEGAL COUNSEL
01-60205 CONSULTANT FEES 
01-60206 CITY HALL/911 PROJECT MANAGER
01-60210 CITY ATTORNEY FEES 
01-60210.CITY ATTORNEY - LITIGATION 
01-60212 CODIFICATION
01-60214 TAX COLLECTION EXPENSE
01-60215 APPRAISAL DISTRICT EXPENSE
01-60216 AUDITING SERVICES
01-60219 CITY COUNCIL EXPENSES
01-60220 TRAINING 
01-60221 MEMBERSHIPS/SUBSCRIPTIONS
01-60230 OFFICE SUPPLIES
01-60235 ELECTION EXPENSES 
01-60250 POSTAGE 
01-60260 EMPLOYMENT ADS/RECRUITMENT 
01-60266 CREDIT CARD FEES 
01-60270 PRINTING/PUBLICATIONS
01-60280 PUBLIC NOTICES 
01-60290 RECORDS STORAGE & MAINTENANCE

TOTAL CONTRACT SERVICES

PAYROLL 
01-60330 SALARIES
01-60340 PAYROLL TAX 
01-60341 RETIREMENT 
01-60342 LONGEVITY 
01-60343 VEHICLE/PHONE ALLOWANCE 
01-60344 MEDICAL/DENTAL INSURANCE 
01-60346 WORKERS COMP INSURANCE 
01-60350 CONTRACT/TEMPORARY SUPPORT

TOTAL PAYROLL 

2,819 
31,426 
34,245 

645 
5,379 
6,024 

18,493 
11,033 

0 

40,150 
20,548 

4,637 
4,991 
7,472 

20,140 
0 

1,930 
2,831 
3,299 

150 
604 

0 

1,578 
2,163 
3,968 

857 
144,844 

434,585 
34,979 
75,026 

552 
9,536 

47,366 
782 
520 

603,345 

3,243 
27,354 
30,596 

645 
6,141 
6,785 

94,964 
28,069 

0 

62,925 
4,128 
4,421 
4,911 
8,295 

23,160 
0 

4,159 
4,649 
2,231 

16,817 
562 

41,856 
24 

2,422 
15,153 

832 
319,578 

397,471 
28,983 
67,402 

715 
6,700 

52,441 
713 

0 

554,424 

21,472 
30,867 
52,339 

1,392 
5,857 
7,249 

21,841 
53,489 
26,136 
84,862 
59,183 

2,225 
5,612 

19,876 
24,720 

0 

15,684 
4,005 
1,366 
9,424 

975 
0 

0 

9,049 
5,561 
1,084 

345,090 

484,597 
34,296 
78,518 

895 
10,340 
76,815 

670 
0 

686,132 

5,000 
70,00Q 
75,000 

3,500 
7,500 

11,000 

75,000 
70,500 

0 

75,000 
5,000 

19,000 
6,200 

25,000 
26,400 

3,000 
16,000 

9,750 
3,000 

10,500 
1,000 

250 
0 

26,000 
10,000 

1,700 
383,300 

524,019 
41,734 

100,842 
1,370 

19,440 
69,513 

680 
0 

757,598 

3,081 
21,650 
24,731 

964 
6,8�4 
7,858 

0 

27,477 
0 

23,162 
268,695 

10,257 
6,040 

22,317 
18,480 

1,454 
5,010 

11,101 
1,653 

0 

3,657 
0 

0 

4,503 
158 
661 

404,624 

488,916 
35,235 
91,637 

2,485 
19,485 
66,375 

652 
0 

704,786 

5,000 
45,000 
50,000 

2,000 
7,500 
9,500 

10,000 
70,500 

0 

50,000 
300,000 

15,000 
6,040 

29,756 
26,400 

3,000 
16,000 
12,000 
-3,000

0 

1,000 
0 

0 

10,000 
10,000 

1,450 
564,146 

580,244 
43,992 

114,076 
3,040 

23,385 
82,184 

652 
0 

847,573 

5,000 
70,000 
75,000 

2,000 
9, Q_()_Q 

11,000 

10,000 
84,500 

0 

75,000 
20,000 
15,000 

6,500 
32,000 
29,000 

3,000 
16,000 
13,000 

3,000 
12,000 

1,000 
250 

0 

10,000 
10,000 
_l

1:
�5Jl 

341,700 

617,380 
49,395 

123,030 
4,065 

23,400 
118,605 

842 
0 

936,717 
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8-06-2024 05:19 PM CITY OF WEST LAKE HILLS PAGE: 3 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
01 -GENERAL FUND PROPOSED BUDGET FY2024-2025 
ADMINISTRATION 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2020-2021 2021-2022 2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
EXPENDITURES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

UTILITIES & SUNDRY 
01-60430 PUBLIC INFORMATION SERVICES 4,961 4,169 2,604 10,000 0 3,000 7,500 
01-60440 SUNDRY 1,446 2,732 1,572 2,000 1,081 2,000 2,000 
01-60450 TELECOM 4,710 4,692 4,207 5,000 2,658 4,500 4,500 
01-60465 GENERAL INSURANCE 2,233 2,677 3,064 3,801 2,842 2,842 3,200 
01-60469 UNEMPLOYMENT CLAIMS (TWC) 3,296 0 0 0 0 0 0 
01-60477 TEAM DEVELOPMENT 1,563 3,213 5,043 5,000 2,790 5,000 5,000 
01-60485 UNIFORMS 0 0 810 500 0 500 500 
01-60490 UTILITIES 7,750 9,343 11,824 11,500 10,257 11,500 12,000 

TOTAL UTILITIES & SUNDRY 25,958 26,826 29,123 37,801 19,628 29,342 34,700 

CAPITAL OUTLAY 
01-60550 COMPUTERS/FURNITURE/EQUIP 2,613 9,243 50,361 73,000 29,758 73,000 50,000 

TOTAL CAPITAL OUTLAY 2,613 9,243 50,361 73,000 29,758 73,000 50,000 

TRANSFERS 

TOTAL ADMINISTRATION 817,030 947,453 1,170,294 1,337,699 1,191,386 1,573,561 1,449,117 
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8-06-2024 05:19 PM 

01 -GENERAL FUND 
POLICE DEPARTMENT 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 4 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2021-2022 

ACTUAL 
2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

MAINTENANCE 
01-61050 BUILDING MAINTENANCE
01-61055 COMP MAINT/SOFTWARE/ACCESSORIE
01-61060 VEHICLE M & 0 
01-61061 FUEL
01-61080 RADAR REP/CALIBRATION

TOTAL MAINTENANCE

REPAIRS 
01-61150 EQUIPMENT CONTRACTS/REPAIRS
01-61190 JANITORIAL

TOTAL REPAIRS

CONTRACT SERVICES 
01-61200 CITY ATTORNEY FEES
01-61210 MEDICAL EXAMINATIONS
01-61211 PSYCHOLOGICAL EXAMINATIONS
01-61213 PSYCHOLOGICAL COUNSELING
01-61215 OPIOID SETTLEMENT EXPENSES
01-61221 MEMBERSHIPS/SUBSCRIPTIONS 
01-61225 BODY CAMERA STORAGE GRANT EXP 
01-61230 OFFICE SUPPLIES 
01-61240 POLICE SUPPLIES 
01-61250 POSTAGE 
01-61256 DISPATCH/CTECC
01-61260 EMPLOYMENT ADS/RECRUITING
01-61290 RECORDS STORAGE & MAINTENANCE

TOTAL CONTRACT SERVICES

PAYROLL 
or=ffi30 SALARIES 
01-61335 CERTIFICATION PAY 
01-61336 BI-LINGUAL INCENTIVE
01-61340 PAYROLL TAXES 
01-61341 RETIREMENT 
01-61342 LONGEVITY 
01-61343 VEHICLE/PHONE ALLOWANCE
01-61344 MEDICAL/DENTAL INSURANCE
01-61346 WORKERS COMP INSURANCE 
01-61350 CONTRACT/TEMPORARY SUPPORT 

TOTAL PAYROLL 

7,196 
66,704 
22,353 
24,378 

60 
120,691 

22,524 
7,182 

29,705 

2,221 
408 

3,050 
2,100 

0 

5,316 
0 

5,206 
18,546 

264 
106,464 

327 
771 

144,672 

1,158,115 
16,537 

0 

94,312 
195,481 

6,158 
7,920 

170,877 
32,337 

1,360 
1,683,097 

6,219 
57,249 
13,638 
33,243 

440 

110,789 

25,959 
6,709 

32,667 

4,459 
1,040 
3,850 

650 
1,620 
6,990 
3,520 
5,032 

20,489 
349 

122,434 
3,074 

693 
174,200 

1,204,416 
18,158 

0 

94,397 
199,471 

7,660 
7,920 

178,772 
29,405 

0 

1,740,199 

5,848 
81,284 
30,539 
30,273 

400 
148,344 

27,169 
8,141 

35,310 

660 
913 

3,550 
200 

0 

4,509 
0 

4,938 
22,691 

269 
140,799 

3,590 
621 

182,739 

1,282,459 
15,008 

0 

93,602 
231,362 

7,585 
7,920 

180,091 
33,115 

0 

1,851,142 

10,000 
75,000 
22,000 
48,000 

1,000 
156,000 

30,000 
8,000 

38,000 

2,500 
3,000 
4,000 
2,000 

0 

4,800 
0 

5,000 
22,000 

500 
161,919 

2,000 
1,500 

209,219 

1,514,620 
19,553 

2,400 
123,095 
296,627 
• 7,890
62,520

260,068 
34,955 

0 

2,321,728 

4,033 
73,609 
15,126 
19,415 

328 
112,511 

17,376 
8,97_5 

26,351 

0 

510 
3,850 
1,990 

0 

8,513 
0 

3,236 
10,417 

58 
161,919 

0 

178 
190,671 

1,093,742 
27,338 

0 

88,220 
214,436 

6,220 
44,580 

156,689 
34,096 

0 

1,665,320 

10,000 
85,000 
22,000 
35,000 

1,000 
153,000 

30,000 
10,000 
40,000 

2,500 
3,000 
4,000 
2,000 

0 

8,820 
0 

5,000 
22,000 

500 
161,919 

2,000 
200 

211,939 

1,301,705 
32,474 

0 

108,494 
265,766 

7,475 
53,000 

195,530 
34,096 

0 

1,998,540 

10,000 
85,000 
22,000 
40,000 

1,000 
158,000 

29,000 
10,000 
39,000 

2,500 
3,000 
4,000 
2,500 

0 

9,000 
0 

5,000 
22,000 

500 
186,206 

2,000 
200 

236,906 

1,549,020 
43,446 

2,400 
127,640 
315,880 

8,930 
62,520 

398,663 
34,955 

0 

2,543,454 

Page 122 of 198



8-06-2024 05:19 PM 

01 -GENERAL FUND 
POLICE DEPARTMENT 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 5 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2021-2022 

ACTUAL 
2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

_________________________________________________________________________ PB _____ SELECTED

UTILITIES & SUNDRY 
01-61430 PUBLIC INFORMATION SERVICES
01-61450 TELECOM
01-61465 GENERAL INSURANCE
01-61470 TRAINING
01-61475 COMMUNITY RELATIONS/NNO
01-61477 TEAM DEVELOPMENT
01-61480 UNIFORM ALLOWANCE
01-61485 FIRING RANGE/AMMUNITION/GUNS
01-61490 UTILITIES

TOTAL UTILITIES & SUNDRY

CAPITAL OUTLAY 
01-61550 COMPUTERS/FURNITURE/EQUIP
01-61551 DIGITAL VIDEO SYST FOR CARS 
01-61553 PATROL VEHICLES 
01-61554 RADIOS 
01-61555 VESTS 
01-61556 RADAR EQUIPMENT
01-61558 CAPITAL OUTLAY-TASERS
01-61559 CO - PD GRANT EXPENSE
01-61560 CAPITAL OUTLAY-BODY CAMERAS 

TOTAL CAPITAL OUTLAY 

TRANSFERS 

TOTAL POLICE DEPARTMENT 

0 
25,582 
21,416 
15,782 

3,440 
1,822 

15,276 
8,653 

11,50Ei 
103,478 

6,855 
0 
0 
0 

1,530 
0 

5,836 
0 

5,601 
19,822 

2,101,465 

0 
24,311 
23,553 
15,652 

5,713 
2,929 

18,528 
10,573 
13,841 

115,101 

20,618 
5,935 

68,047 
0 

3,960 
3,579 
6,080 

0 
4 L Q2� 

112,242 

2,285,198 

0 
26,682 
25,487 
22,197 

5,322 
2,692 

16,392 
10,021 
16,136 

124,930 

25,566 
3,583 

148,180 
0 

5,524 
6,769 
7,458 

47,958 
8,138 

253,175 

2,595,640 

0 
26,000 
28,250 
37,500 

6,000 
6,000 

18,000 
8,500 

15,000 
145,250 

33,500 
8,000 

77,850 
40,000 

4,000 
3,200 
7,000 

0 
6,400 

179,950 

3,050,147 

0 
19,986 
30,020 
20,763 

1,704 
2,473 

14,193 
6,234 

14,682 
110,054 

8,587 
15,823 

3,200 
0 

3,565 
0 
0 
0 

4
!_

217 
35,393 

2,140,300 

0 
26,000 
30,020 
37,500 

6,000 
6,000 

18,000 
8,500 

15,0Q0 
147,020 

33,500 
15,823 
81,050 
40,000 

4,000 
3,200 
7,000 

0 
6,400 

190,973 

2,741,472 

4,750 
27,000 
33,000 
37,500 

6,000 
6,000 

18,000 
8,500 

16,000 
156,750 

12,000 
19,600 

160,000 
35,000 

3,200 
6,400 

12,950 
0 

16 ,_2!8 
265,398 

3,399,508 
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8-06-2024 05:19 PM

01 -GENERAL FUND 
PLANNING & DEVELOPMENT 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 6 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2021-2022 

ACTUAL 
2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 
_________________________________________________________________________ PB _____ SELECTED 

MAINTENANCE 
01-63055 COMP MAINT/SOFTWARE/ACCESSORIE
01-63060 VEHICLE M & 0 
01-63061 FUEL

TOTAL MAINTENANCE

REPAIRS 
01-63140 EQUIPMENT CONTRACTS 
01-63157 CODE COMPLIANCE EXPENSE

TOTAL REPAIRS 

CONTRACT SERVICES 
01-63200 OUTSIDE LEGAL COUNSEL
01-63205 CONSULTANT FEES 
01-63207 CITY ENGINEER
01-63210 CITY ATTORNEY FEES 
01-63220 TRAINING
01-63230 OFFICE SUPPLIES
01-63240 MEMBERSHIPS/PROFESSIONAL FEES
01-63245 INSP/PLAN REVIEWS-3RD PARTY
01-63250 POSTAGE
01-63266 CREDIT CARD FEES 
01-63270 PRINTING 
01-63280 PUBLIC NOTICES/ADVERTISING
01-63290 RECORDS STORAGE & MAINTENANCE 

TOTAL CONTRACT SERVICES 

PAYROLL 
01-63330 SALARIES
01-63336 BI-LINGUAL INCENTIVE
01-63340 PAYROLL TAX
01-63341 RETIREMENT
01-63342 LONGEVITY
01-63343 VEHICLE/PHONE ALLOWANCE
01-63344 MEDICAL/DENTAL INSURANCE
01-63346 WORKERS COMP INSURANCE
01-63350 CONTRACT/TEMPORARY SUPPORT

TOTAL PAYROLL

UTILITIES & SUNDRY 
01-63430 PUBLIC INFORMATION SERVICES
01-63440 SUNDRY 
01-63450 TELECOM 
01-63465 GENERAL INSURANCE 
01-63469 UNEMPLOYMENT CLAIMS (TWC) 
01-63480 RECORDING FEES 

30,316 
117 
332 

30,765 

0 

0 

0 

0 

92,303 
0 

24,318 
3,229 
1,178 
2,012 

54,045 
1,800 
3,692 
1,387 

278 
1,302 

185,544 

309,696 
0 

22,334 
48,944 

1,840 
3,200 

24,943 
1,396 
3,251 

415,606 

0 

0 

3,222 
2,020 
4,129 

0 

33,789 
502 
650 

34,941 

0 

400 
400 

1,950 
151,634 

0 

26,721 
2,502 
1,626 
1,307 

68,683 
2,353 
9,731 
2,271 

100 
1,155 

270,032 

368,315 
0 

28,612 
61,040 

1,900 
4,280 

39,196 
1,206 
2,127 

506,675 

0 

0 

3,876 
2,213 

0 

698 

32,835 
912 

1,349 
35,096 

812 
161 
973 

0 

319,773 
0 

26,765 
2,876 
1,317 
1,997 

68,144 

2,373 
15,314 

1,517 
0 

840 

440,916 

348,766 
1,200 

26,302 
57,032 

1,960 
4,130 

50,218 
1,135 

86,225 
576,969 

0 
255 

4,056 
2,231 

0 

500 

48,600 
2,200 
1,500 

52,300 

1,250 
500 

1,750 

0 

105,000 
150,000 

30,000 
7,500 
1,500 
5,000 

75,000 
2,000 

15,000 
1,000 
1,000 

.�_Q 
394,000 

448,805 
1,200 

36,198 
87,464 

2,150 
20,400 
72,531 

1,188 
3,500 

673,436 

0 

500 
4,000 
3,260 

0 

500 

27,581 
2,106 

951 
30,638 

742 
34 

776 

1,000 
47,070 

223,735 
10,324 

1,484 

820 
1,079 

33,426 
425 

7,596 
1,001 

276 
946 

329,183 

320,549 
1,000 

24,804 
59,825 

415 
14,550 
52,053 

1,177 
3,712 

478,086 

0 

44 

3,170 
2,259 

0 

536 

35,500 
2,200 
1,500 

39,200 

1,250 
500 

1,750 

2,500 
105,000 
240,000 

25,000 
7,500 
1,500 
4,000 

52,000 
2,000 

15,000 
1,000 

500 
1,000 

457,000 

378,252 
1,200 

30,450 
74,040 

475 
17,290 
62,452 

1,177 
3,712 

569,048 

0 

500 
4,000 
2,259 

0 

536 

35,500 
4,200 
1,500 

41,200 

1,250 
500 

1,750 

0 

84,500 
200,000 

25,000 
7,500 
1,500 
4,000 

60,000 
2,000 

15,000 
1,000 
1,000 
1,000 

402,500 

390,070 
1,200 

31,262 
77,865 

410 
16,440 

88,814 
1,200 
4,000 

611,261 

14,150 
500 

4,000 
2,500 

0 

500 
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8-06-2024 05:19 PM

01 -GENERAL FUND 
PLANNING & DEVELOPMENT 

EXPENDITURES 

01-63485 UNIFORMS
TOTAL UTILITIES & SUNDRY

CAPITAL OUTLAY 
01-63540 COMPUTERS/FURNITURE/EQUIP

TOTAL CAPITAL OUTLAY 

TRANSFERS 

TOTAL PLANNING & DEVELOPMENT 

2020-2021 
ACTUAL 

0 
9,371 

2,560 
2,560 

643,846 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 7 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2021-2022 2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 
PB SELECTED 

944 624 1,000 1,098 1,300 1,300 
7,731 7,666 9,260 7,107 8,595 22,950 

0 13,149 2,000 0 2,000 7,300 
0 13,149 2,000 0 2,000 7,300 

819,779 1,074,769 1,132,746 845,790 1,077,593 1,086,961 
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01 -GENERAL FUND 
PUBLIC WORKS 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 8 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED 

REPAIRS 
01-64151 DRAINAGE REPAIRS & MAINT 
01-64155 ROW MAINTENANCE 
01-64156 ROW CANOPY & RAVINE CLEARANCE
01-64160 FIRE SAFETY/BRUSH PICKUP
01-64165 SIGN MAINTENANCE
01-64170 STREET LIGHTING
01-64175 STREET REPAIRS

TOTAL REPAIRS

CONTRACT SERVICES 
01-64205 CONSULTANT FEES
01-64217 SOLID WASTE SERVICES

TOTAL CONTRACT SERVICES

UTILITIES & SUNDRY 
01-64430 PUBLIC INFORMATION SERVICES
01-64465 GENERAL INSURANCE

TOTAL UTILITIES & SUNDRY

CAPITAL OUTLAY 
01-64550 STREET IMPRV/TRAFFIC CALMING 
01-64551 SIGNS WITH RADAR
01-64552 CITY ENTRANCE SIGNAGE
01-64555 DRAINAGE IMPROVEMENTS
01-64565 STREET REPAVING/MAINT - WDl0
01-64566 ANNUAL MAINT-CEDAR OAK-YR 3 
01-64567 ANNUAL MAINT-HRBRVW & WLDCT HL 
01-64568 ANNUAL MAINTENANCE-YEAR 4 
01-64569 ANNUAL MAINTENANCE-YEAR 5 
01-64570 ANNUAL MAINTENANCE-YEAR 6 

TOTAL CAPITAL OUTLAY

TRANSFERS 

TOTAL PUBLIC WORKS 

117,284 
158,121 

0 
243,282 

2,745 
208 

__ 4 ,_95_6 
526,596 

0 
467,246 
467,246 

0 
0 
0 

0 
0 
0 

12,000 
141,624 

0 
53,971 

0 
0 
0 

207,595 

1,201,437 

78,741 
212,801 

0 
0 

414 
163 

7,924 
300,044 

0 
482,364 
482,364 

0 
0 
0 

8,430 
0 
0 
0 
0 

37,882 
322,988 

40,517 
73,631 

0 
483,448 

1,265,856 

53,693 
98,253 

0 
1,952,913 

397 
194 

7,982 
2,113,432 

9,373 
517,305 
526,678 

0 
130 
130 

4,807 
0 

9,675 
0 
0 

636,087 
3,266 
4,792 
4,792 

942 
664,361 

3,304,601 

120,000 
130,000 

0 
0 

2,500 
250 

10,000 
262,750 

0 
543,165 
543,165 

0 
145 
145 

0 
0 

85,000 
0 
0 
0 
0 
0 
0 
0 

85,000 

891,060 

103,835 
115,357 

0 
153,813 

1,356 
167 

5 L
852 

380,380 

2,513 
406,193 
408,705 

0 
775 
775 

0 
0 

17,529 
0 
0 
0 
0 
0 
0 
0 

17,529 

807,389 

136,600 
132,700 

0 
156,000 

2,500 
250 

10,000 
438,050 

2,513 
543,165 
545,678 

0 
775 
775 

0 
0 

85,000 
0 
0 
0 
0 
0 
0 
0 

85,000 

1,069,503 

150,000 
150,000 
125,000 

1,700 
2,500 

250 
10,000 

439,450 

0 
567,000 
567,000 

2,521 
855 

3,376 

0 
36,000 

0 
0 
0 
0 
0 
0 
0 
0 

36,000 

1,045,826 
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01 -GENERAL FUND 
MUNICIPAL COURT 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 9 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED 

REPAIRS 

01-67140 EQUIPMENT CONTRACTS
01-67150 COMP MAINT/SOFTWARE/ACCESSORIE

TOTAL REPAIRS

CONTRACT SERVICES 
01-67220 TRAINING

01-67221 MEMBERSHIPS/SUBSCRIPTIONS
01-67230 OFFICE SUPPLIES
01-67250 POSTAGE 
01-67260 PROSECUTOR FEES
01-67266 CREDIT CARD FEES 
01-67290 RECORDS STORAGE & MAINTENANCE 

TOTAL CONTRACT SERVICES

PAYROLL 
01-67330 SALARIES
01-67336 BI-LINGUAL INCENTIVE
01-67340 PAYROLL TAXES 
01-67341 RETIREMENT
01-67342 LONGEVITY
01-67343 VEHICLE/PHONE ALLOWANCE
01-67344 MEDICAL/DENTAL INSURANCE 
01-67346 WORKERS COMP INSURANCE

TOTAL PAYROLL 

UTILITIES & SUNDRY 
01-67430 PUBLIC INFORMATION SERVICES
01-67450 TELECOM
01-67465 GENERAL INSURANCE
01-67475 PUBLIC EDUCATION/COMM RELATION
01-67485 UNIFORMS

TOTAL UTILITIES & SUNDRY

CAPITAL OUTLAY 
01-67550 COMPUTERS/FURNITURE/EQUIP

TOTAL CAPITAL OUTLAY

TRANSFERS 

TOTAL MUNICIPAL COURT 

0 

28,047 
28,047 

1,037 
150 

1,850 
849 

32,423 
4,674 

718 
41,700 

130,159 
0 

10,232 
18,900 

1,118 
0 

21,829 
782 

183,019 

0 

0 

434 

250 
0 

683 

0 

0 

253,450 

0 

24,457 
24,457 

2,520 
195 

1,077 
816 

28,177 
8,400 

582 
41,767 

145,913 
0 

11,313 
21,142 

1,330 
0 

24,752 
661 

205,110 

2,480 
2,331 

588 
155 

0 

5,554 

0 

0 

276,889 

812 
27,706 
28,518 

4,405 
150 

1,083 
838 

57,171 
10,261 

295 
74,202 

158,827 
1,200 

11,857 
23,460 

1,805 
2,090 

26,026 
622 

225,888 

2,604 
2,300 

761 
250 
200 

6,115 

4,493 
4,493 

339,217 

1,000 
29,500 
30,500 

3,000 
300 

1,250 
1,000 

50,000 
6,500 
1,000 

63,050 

181,028 
1,200 

14,722 
30,278 

2,040 
7,920 

28,773 
510 

266,471 

2,500 
1,100 

655 
250 
200 

4,705 

0 

0 

364,726 

742 
27,693 
28,434 

2,908 
32 

361 
294 

22,898 
2,865 

13 
29,370 

143,033 
1,000 

11,365 
24,896 

1,745 
6,930 

23,172 
659 

212,800 

0 

1,195 
664 

0 

0 

1,859 

0 

0 

272,463 

1,000 
29,500 
30,500 

3,000 
300 

1,250 
800 

40,000 
2,865 

13 
48,228 

171,085 
1,200 

14,000 
30,278 

2,040 
7,920 

28,773 
659 

255,955 

955 
1,600 

664 
250 
200 

3,669 

0 

0 

338,352 

1,000 
29,500 
30,500 

3,000 
300 

1,250 
800 

40,000 
0 

0 

45,350 

187,120 
1,200 

15,230 
32,473 

2,560 
7,920 

44,407 
652 

291,562 

3,065 
1,600 

700 
250 
200 

5,815 

0 

0 

373,227 
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8-06-2024 05:19 PM 

01 -GENERAL FUND 
FACILITIES MAINT & OPERAT 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 10 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

_________________________________________________________________________ PB _____ SELECTED

MAINTENANCE 
01-68050 BUILDING MAINTENANCE/SUPPLIES
01-68051 GROUNDS MAINT-CITY HALL

TOTAL MAINTENANCE

REPAIRS 
01-68140 EQUIPMENT CONTRACTS
01-68190 JANITORIAL

TOTAL REPAIRS

UTILITIES & SUNDRY 
01-68450 TELECOM 
01-68465 GENERAL INSURANCE 
01-68490 UTILITIES

TOTAL UTILITIES & SUNDRY

TOTAL FACILITIES MAINT & OPERAT 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 

5,017,228 5,595,174 8,484,521 
-----

----------- -----------

1,703,654 1,805,917 ( 563,546) 
----------- ----------- -----------

*** END OF REPORT *** 

0 0 0 5,000 
0 0 0 5,000 
0 0 0 10,000 

0 0 0 5,000 
0 0 0 5,000 
0 0 0 10,000 

0 0 0 5,000 
0 0 0 8,750 
0 0 0 5,000 
0 0 0 18,750 

---

0 0 0 38,750 

6,776,377 5,257,327 6,800,481 7,393,389 
----------- ------------ ------------

1,196,701 2,345,156 1,663,882 948,496 
------------ ------------ ------------
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8-06-2024 05:19 PM

04 -2021 STREET MAINT FUND 

REVENUES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 11 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

_________________________________________________________________________ PB _____ SELECTED

TAXES 
04-40200 SALES TAX

TOTAL TAXES 

TOTAL REVENUES 

0 

0 

0 

0 

0 

0 

1,350,333 
1,350,333 

1,350,333 

1,300,000 
1,300,000 

1,300,000 

1,132,793 
1,132,793 

1,132,793 

1,330,000 
1,330,000 

1,330,000 

1,300,000 
1,300,000 

1,300,000 
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8-06-2024 05:19 PM 

04 -2021 STREET MAINT FUND 
PUBLIC WORKS 

EXPENDITURES 

CONTRACT SERVICES 
04-64205 CONSULTANT/ENGINEER FEES
04-64207 ENGINEERING 

TOTAL CONTRACT SERVICES

CAPITAL OUTLAY 
04-64570 ANNUAL MAINTENANCE-FY22-23
04-64571 ANNUAL MAINTENANCE-FY23-24
04-64572 ANNUAL MAINTENANCE-FY24-25

TOTAL CAPITAL OUTLAY

TOTAL PUBLIC WORKS 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 12 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2020-2021 2021-2022 2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 
PB SELECTED 

0 0 113,493 50,000 92,149 125,000 50,000 
0 0 0 0 4,900 0 0 
0 0 113,493 50,000 97,049 125,000 50,000 

0 0 0 1,105,249 3,791 1,105,249 0 
0 0 0 828,593 23,964 828,593 0 
0 0 0 0 0 0 1,083,270 
0 0 0 1,933,842 27,755 1,933,842 1,083,270 

0 0 113,493 1,983,842 124,805 2,058,842 1,133,270 

0 0 113,493 1,983,842 124,805 2,058,842 1,133,270 
=========== =========== --------- ============ -----------

0 0 1,236,840 ( 683,842) 1,007,988 ( 728,842) 166,730 
------- ========== ========== --------- --------- ------------ ----------

*** END OF REPORT *** 
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8-06-2024 05:19 PM

06 -COURT SPECIAL REVENUE 

REVENUES 

FINES & WARRANTS 
06-44170 LTPDF-LOCAL TRUANCY PREVENTION 
06-44180 LMJF-LOCAL MUNICIPAL JURY FUND
06-44200 SECURITY FEES 
06-44300 TECHNOLOGY FEES 

TOTAL FINES & WARRANTS 

CHILD SAFETY REVENUE 
06-45015 CHILD SAFETY & HEALTH REVENUE

TOTAL CHILD SAFETY REVENUE

TOTAL REVENUES 

2020-2021 
ACTUAL 

3,445 
69 

3,912 
3,430 

10,856 

7,843 
7,843 

18,699 

CITY OF WEST LAKE HILLS PAGE: 13 

PROPOSED BUDGET WORKSHEET 
AS OF: AUGUST 31ST, 2024 

PROPOSED BUDGET FY2024-2025 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

6,420 7,440 6,000 5,300 5,900 6,000 
128 149 100 106 120 100 

6,663 7,447 6,000 5,331 6,100 6,000 
5,628 6,153 5,500 4,436 5,100 5,100 

18,839 21,189 17,600 15,173 17,220 17,200 

10,704 12,060 11,000 6,967 8,800 9,000 
10,704 12,060 11,000 6,967 8,800 9,000 

29,543 33,249 28,600 22,140 26,020 26,200 
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8-06-2024 05:19 PM 

06 -COURT SPECIAL REVENUE 
MUNICIPAL COURT 

EXPENDITURES 

CONTRACT SERVICES 
06-67290 SECURITY EXPENSE
06-67291 TECHNOLOGY EXPENSE
06-67292 TRANSLATION SERVICES

TOTAL CONTRACT SERVICES

PAYROLL 

CAPITAL OUTLAY 
06-67560 CO - TECHNOLOGY EXPENSE

TOTAL CAPITAL OUTLAY 

TOTAL MUNICIPAL COURT 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 14 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2020-2021 2021-2022 2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

359 2,803 5,781 7,872 4,572 5,300 6,000 
5,409 1,571 3,863 5,000 2,272 5,000 6,000 

0 340 923 1,000 962 1,000 1,000 
5,768 4,714 10,567 13,872 7,806 11,300 13,000 

7,675 0 0 11,400 2,520 3,000 5,000 
7,675 0 0 11,400 2,520 3,000 5,000 

13,443 4,714 10,567 25,272 10,326 14,300 18,000 

13,443 4,714 10,567 25,272 10,326 14,300 18,000 
--

------------ ------------

5,256 24,829 22,682 3,328 11,814 11,720 8,200 

*** END OF REPORT *** 
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8-06-2024 05:19 PM

07 -PD SPECIAL REVENUE 

REVENUES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 15 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

___________________________________________________________________ PB _____ SELECTED

PD SPECIAL REVENUE 
07-45014 POLICE TRAINING REV (LEOSE)

TOTAL PD SPECIAL REVENUE

TOTAL REVENUES 

1,38:2 
1,382 

1,382 

1,197 1,197 
1,197 1,197 

1,197 1,197 

1,500 1,670 1,670 1,200 
1,500 1,670 1,670 1,200 

1,500 1,670 1,670 1,200 
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8-06-2024 05:19 PM 

07 -PD SPECIAL REVENUE 
POLICE DEPARTMENT 

EXPENDITURES 

UTILITIES & SUNDRY 
07-61470 LEOSE TRAINING
07-61471 SPECIAL REVENUE TRAINING

TOTAL UTILITIES & SUNDRY

CAPITAL OUTLAY 

TOTAL POLICE DEPARTMENT 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 16 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2020-2021 2021-2022 2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 
PB SELECTED 

1,121 0 1,313 1,500 1,504 1,500 1,500 
2,993 0 1,722 5,000 0 5,000 0 
4,113 0 3,034 6,500 1,504 6,500 1,500 

4,113 0 3,034 6,500 1,504 6,500 1,500 

4,113 0 3,034 6,500 1,504 6,500 1,500 

2,732) 1,197 1,837) 5,000) 166 4,830) 300) 

*** END OF REPORT *** 
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8-06-2024 05:19 PM

08 -STAN GRAHAM MEM TREE FUND 

REVENUES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 17 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

_________________________________________________________________________ PB _____ SELECTED

REVENUE 
08-40200 OAK WILT FEE 13,050 17,250 13,950 5,000 8,100 9,000 9,000 
08-40260 TREE REPLACEMENT REVENUE 46,943 31,100 79,100 0 16,300 16,300 0 

TOTAL REVENUE 59,993 48,350 93,050 5,000 24,400 25,300 9,000 

DONATIONS 
08-45020 DONATIONS-STAN GRAHAM 1,375 0 75 0 1,031 1,031 0 

TOTAL DONATIONS 1,375 0 75 0 1,031 1,031 0 

TOTAL REVENUES 61,368 48,350 93,125 5,000 25,431 26,331 9,000 
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8-06-2024 05:19 PM

08 -STAN GRAHAM MEM TREE FUND 
TREE FUND 

EXPENDITURES 

MAINTENANCE 
08-60050 BEAUTIFICATION

TOTAL MAINTENANCE

REPAIRS 
08-60156 CITY SIGN/MEDIAN MAINT&LNDSCP

TOTAL REPAIRS

UTILITIES & SUNDRY 

TOTAL TREE FUND 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 18 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2020-2021 2021-2022 2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 
PB SELECTED 

5,820 22,973 26,863 15,000 8,886 10,000 10,000 
5,820 22,973 26,863 15,000 8,886 10,000 10,000 

1,309 1,140 8,275 4,250 10,298 11,000 5,000 
1,309 1,140 8,275 4,250 10,298 11,000 5,000 

7,129 24 f 113 35,139 19,250 19,184 21,000 15,000 

7,129 24,113 35,139 19,250 19,184 21,000 15,000 

54,239 24,237 57,986 14,250) 6,247 5,331 6,000) 

*** END OF REPORT *** 
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WW FUND 

WW Fund Balance 

CITY OF WEST LAKE HILLS 

PROPOSED BUDGET SUMMARY TOTALS -WASTEWATER 

FY 2024-2025 

AS OF 8/14/24 

$ 

$ 

$ 

$ 

$ 

WASTEWATER (WW) FUNDS 

02 10 11 

WW FUND WW DEBT WWCONSTR. TOTAL WW 

SERVICE FUND FUND FUNDS 

REVENUES 
- $ - $ - $ -

2,813,561 900 25,000 2,839,461 

2,813,561 $ 900 $ 25,000 $ 2,839,461 

EXPENSES 

- $ - $ - $ -

2,668,419 - - 2,668,419 

2,668,419 $ - $ - $ 2,668,419 

BUDGET SURPLUS/ (SHORTFALL) 

145,142 $ 

Audited 

9/30/21 

900 $ 

Audited 

9/30/22 

25,000 $ 171,042 

Audited 

9/30/23 

Proposed 

Proj EOY Budget Budget 

FY23-24 FY24-25 

$ 3,263,244 $ 4,087,338 $ 4,854,914 $ 4,929,028 $ S,100,070 

WW-I 
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8-06-2024 05:28 PM CITY OF WEST LAKE HILLS PAGE: 1 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
02 -WASTE WATER FUND PROPOSED BUDGET FY2024-2025 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2020-2021 2021-2022 2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
REVENUES ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

REVENUE 

02-50100 WASTEWATER REVENUE 2,202,658 2,331,124 2,399,673 2,475,000 1,888,528 2,475,000 2,600,000 
02-50200 WASTEWATER PENALTIES 2,640 14,087 11,371 5,000 9,233 11,000 5,000 
02-50250 INDUSTRIAL SURCHARGE REVENUE 81,072 31,707 35,750 30,500 71,877 90,000 50,000 
02-50300 REIMBURSEMENT REVENUE 5,549 7,580 7,800 0 6,026 7,800 8,000 
02-50310 GRINDER PUMP MAINTENANCE FEE 0 0 0 0 0 0 139,000 
02-50400 ENGINEERING ASSESSMENT FEE 822 1,503 4,740 0 131 200 300 
02-50500 ADMINISTRATIVE FEES 8,429 4,489 5,059 4,000 2,200 2,000 2,000 
02-50505 CREDIT CARD FEES 3,339 0 ( 20) 0 0 0 0 
02-50700 IMPACT FEES 7,661 7,661 30,644 0 0 7,661 7,661 
02-50750 INTEREST INCOME 35 298 1,780 1,600 1,430 1,600 1,600 

TOTAL REVENUE 2,312,204 2,398,449 2,496,797 2,516,100 1,979,425 2,595,261 2,813,561 

TOTAL REVENUES 2,312,204 2,398,449 2,496,797 2,516,100 1,979,425 2,595,261 2,813,561 
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8-06-2024 05:28 PM 

02 -WASTE WATER FUND 
WASTEWATER DEPARTMENT 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 2 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

------------------------------------------------------------------------�PB _____ SELECTED 

MAINTENANCE 

CONTRACT SERVICES 
02-60205 WASTEWATER PROJECT CONSULTANT 0 0 0 10,000 4,945 10,000 0 
02-60210 RATE ANALYSIS 0 1,375 0 0 0 10,000 40,000 
02-60220 TREATMENT CHARGES (COA) 426,497 412,631 446,520 410,000 422,292 500,000 500,000 
02-60225 TRAINING 0 0 0 1,000 250 1,000 3,000 
02-60230 BILLING FEES/AWR 36,793 54,385 57,678 63,600 47,053 60,000 63,600 
02-60240 LEGAL SERVICES 0 0 1,660 1,500 0 1,500 1,500 
02-60250 WW CHEMICALS 45,447 19,292 11,936 10,000 3,427 5,000 5,000 
02-60260 WW UTILITIES 7,047 7,457 7,492 9,000 7,881 9,000 9,000 
02-60266 CREDIT CARD/BANK FEES 5,152 1,660 95 250 121 121 0 
02-60270 WW M & 0 - FIXED/CROSSROADS 27,105 27,105 63,518 75,000 47,200 75,000 76,800 
02-60275 WW M & 0 - VARIABLE/CROSSROADS 168,701 177,370 290,461 250,000 246,023 300,000 300,000 
02-60290 RECORDS STORAGE & MAINTENANCE 18 0 180 250 133 120 120 

TOTAL CONTRACT SERVICES 716,760 701,276 879,539 830,600 779,325 971,741 999,020 

PAYROLL 

02-60330 WW SALARIES 11 0 0 0 0 0 0 
02-60340 PAYROLL TAXES 4 0 0 0 0 0 0 

TOTAL PAYROLL 15 0 0 0 0 0 0 

UTILITIES & SUNDRY 
02-60410 ENGINEERING 17,645 21,087 36,755 20,000 80,738 135,000 100,000 
02-60465 GENERAL INSURANCE 6,162 6,676 7,549 7,150 9,326 9,326 10,000 

TOTAL UTILITIES & SUNDRY 23,808 27,762 44,304 27,150 90,063 144,326 110,000 

CAPITAL OUTLAY 
02-60510 DEBT PAYMENTS 243,429 228,251 210,231 1,263,980 96,591 1,263,980 1,289,399 
02-60515 DEBT PMT TO GENERAL FUND 0 0 0 150,000 0 150,000 150,000 
02-60565 CAPITAL OUTLAY - WW SYSTEM 0 0 0 20,000 925 20,000 120,000 

TOTAL CAPITAL OUTLAY 243,429 228,251 210,231 1,433,980 97,516 1,433,980 1,559,399 

TRANSFERS 

02-60998 DEPRECIATION 621,152 621,201 620,411 0 0 0 0 
TOTAL TRANSFERS 621,152 621,201 620,411 0 0 0 0 

TOTAL WASTEWATER DEPARTMENT 1,605,163 1,578,490 1,754,485 2,291,730 966,905 2,550,047 2,668,419 

TOTAL EXPENDITURES 1,605,163 1,578,490 1,754,485 2,291,730 966,905 2,550,047 2,668,419 
----------- =========== ----------- ----------- ----------- -----------

REVENUE OVER/(UNDER) EXPENDITURES 707,042 819,959 742,312 224,370 1,012,520 45,214 145,142 
---------- ----------- ----------- ----------- -----------

*** END OF REPORT *** 
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8-06-2024 05:28 PM 

10 -WASTEWATER DEBT SERVICE 

REVENUES 

INCOME 
10-40100 INTEREST INCOME 

TOTAL INCOME

TOTAL REVENUES 

2020-2021 
ACTUAL 

112 
112 

112 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

(-------------- 2023-2024 ---------------) (------- 2024-2025
2021-2022 2022-2023 CURRENT Y-T-D PROJECTED REQUESTED 

ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET 
PB 

112 1,270 1,500 600 900 900 
112 1,270 1,500 600 900 900 

112 1,270 1,500 600 900 900 

PAGE: 3 

--------) 

PROPOSED 
BUDGET 

SELECTED 
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8-06-2024 05:28 PM 

10 -WASTEWATER DEBT SERVICE 
WW DEBT SERVICE 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 4 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

CAPITAL OUTLAY 

REVENUE OVER/(UNDER) EXPENDITURES 112 112 1,270 1,500 600 900 900 

*** END OF REPORT *** 
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8-06-2024 05:28 PM 

11 -WASTEWATER CONSTRUCTION 

2020-2021 
REVENUES ACTUAL 

INCOME 
11-40100 INTEREST INCOME 471 

TOTAL INCOME 471 

TOTAL REVENUES 471 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 5 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 

4,023 23,995 20,000 19,276 28,000 25,000 
4,023 23,995 20,000 19,276 28,000 25,000 

4,023 23,995 20,000 19,276 28,000 25,000 
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8-06-2024 05:28 PM

11 -WASTEWATER CONSTRUCTION 
EXPENSE 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 6 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

REPAIRS 

CONTRACT SERVICES 

CAPITAL OUTLAY 

TRANSFERS 

REVENUE OVER/(UNDER) EXPENDITURES 471 4,023 23,995 20,000 19,276 28,000 25,000 

*** END OF REPORT *** 
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CITY OF WEST LAKE HILLS 

PROPOSED BUDGET SUMMARY TOTALS 

2022 GO & 2023 CO BOND FUNDS 

FY 2024-2025 

AS OF 8/14/24 

2022 GO & 2023 CO BOND FUNDS 

21 22 23 

2022GOBOND 2022GOBOND 2023CO BOND TOTAL 2022& 

TRANSFER IN FROM GF 

TRF FROM FUND 23 TO 22 

TRF FROM FUND 23 TO 22 

2022 GO & 2023 CO BOND 

$ 

$ 

$ 

$ 

l&S FUND CAPITAL PROJ FUND 2023 BOND 

FUND FUNDS 

REVENUES 

3,000,000 3,000,000 

- $ 10,147,478 $ 10,147,478 

1,366,344 450,000 796,875 2,613,219 

1,366,344 $ 13,597,478 $ 796,875 $ 15,760,697 

EXPENSES 

$ 10,147,478 10,147,478 

1,365,344 19,623,000 596,875 21,585,219 

1,365,344 $ 19,623,000 $ 10,744,353 $ 31,732,697 

BUDGET SURPLUS / (SHORTFALL) 

1,000 $ (6,025,522) $ (9,947,478) $ (15,972,000) 

PROJECTED EOY PROPOSED 

BUDGET BUDGET 
FUNDS Audited 9/30/22 Audited 9/30/23 FY23-24 FY24-25 

FUND BALANCE $ 17,963,484 $ 26,749,576 $ 19,249,881 $ 3,277,881 

FUND 21 $ 10,582 $ 8,124 $ 9,194 $ 10,194 

FUND 22 $ 17,952,902 $ 17,183,973 $ 9,283,208 $ 3,257,686 

FUND 23 $ - $ 9,557,478 $ 9,957,478 $ 10,000 

$ 17,963,484 $ 26,749,575 $ 19,249,880 $ 3,277,880 

2022 GO/2023 CO BOND FUNDS - I 
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8-06-2024 05:33 PM

21 -GO & CO BOND I & S FUND 

REVENUES 

REVENUE 
21-40100 PROPERTY TAXES I&S

TOTAL REVENUE

INTEREST & MISC 
21-45000 INTEREST INCOME
21-45105 ISSUED BONDS PREMIUM

TOTAL INTEREST & MISC

TOTAL REVENUES 

2020-2021 
ACTUAL 

0 
0 

0 
0 
0 

0 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 1 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

0 
0 

7 
10,575 
10,582 

10,582 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

PB SELECTED 
-----

1,353,156 1,366,344 1,360,176 1,366,344 1,365,344 
1,353,156 1,366,344 1,360,176 1,366,344 1,365,344 

518 500 714 1,070 1,000 
8,007 0 0 0 0 
8,525 500 714 1,070 1,000 

1,361,681 1,366,844 1,360,890 1,367,414 1,366,344 
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8-06-2024 05:33 PM 

21 -GO & CO BOND I & S FUND 
2022 GO BOND FUND I&S 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 2 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2021-2022 

ACTUAL 
2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

CAPITAL OUTLAY 
21-60510 DEBT PAYMENT-PRINCIPAL
21-60515 DEBT PAYMENTS-INTEREST

TOTAL CAPITAL OUTLAY 

TOTAL 2022 GO BOND FUND I&S 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

10,582 

*** END OF REPORT *** 

240,000 605,000 
1,124,139 761,344 
1,364,139 1,366,344 

1,364,139 1,366,344 

1,364,139 1,366,344 
=========== -----------

2,458) 500 

605,000 605,000 635,000 
761,344 761,344 730,344 

1,366,344 1,366,344 1,365,344 

1,366,344 1,366,344 1,365,344 

1,366,344 1,366,344 1,365,344 
----------- ============ ============ 

( 5,454) 1,070 1,000 
=========== ============ ============ 
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8-06-2024 05:33 PM

22 -2022 GO BOND CAPITAL PROJ 

REVENUES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 3 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED 

REVENUE 
22-40900 TRANSFER IN 

TOTAL REVENUE 

INTEREST & ISSUANCE COSTS 
22-45000 INTEREST INCOME
22-45100 ISSUED BONDS PAR VALUE 
22-45105 ISSUED BONDS PREMIUM

TOTAL INTEREST & ISSUANCE COSTS

TOTAL REVENUES 

0 0 
0 0 

0 146,736 
0 23,825,000 
0 1,459,079 
0 25,430,815 

0 25,430,815 

0 0 0 0 13,147,478 
0 0 0 0 13,147,478 

917,874 700,000 673,236 900,000 450,000 
0 0 0 0 0 
0 0 0 0 0 

917,874 700,000 673,236 900,000 450,000 

917,874 700,000 673,236 900,000 13,597,478 
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8-06-2024 05:33 PM

22 -2022 GO BOND CAPITAL PROJ 
2022 GO BOND FUND CAP PRJ 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 4 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2021-2022 

ACTUAL 
2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

_________________________________________________________________________ PB _____ SELECTED 

CONTRACT SERVICES 
22-64221 MEMBERSHIPS/SUBSCRIPTIONS 0 0 0 0 350 350 0 

TOTAL CONTRACT SERVICES 0 0 0 0 350 350 0 

CAPITAL OUTLAY 
22-64500 CITY HALL - LAND PURCHASE 0 6,323,664 0 0 0 0 0 
22-64501 CITY HALL CONSTRUCTION 0 0 1,150 300,000 2,057,074 6,000,000 12,000,000 
22-64502 CITY HALL PROJECT MANAGER 0 0 146,969 0 162,418 250,000 125,000 
22-64503 CITY HALL-GEO & MATERIAL TEST 0 0 21,066 0 27,887 50,000 0 
22-64504 CITY HALL-ARCHITECTURE EXPENSE 0 0 708,217 750,000 954,222 1,105,000 300,000 
22-64505 CAMP CRAFT/EANES CREEK 0 204,649 128,503 150,000 138,349 150,000 3,400,000 
22-64510 LAUREL VALLEY RD 0 185,390 151,332 150,000 13,641 20,000 325,000 
22-64515 REDBUD TRAIL 0 136,822 93,992 100,000 279,569 1,000,000 1,370,000 
22-64520 TERRACE MOUNTAIN 0 60,868 100,424 40,000 10,414 10,415 0 
22-64525 WESTLAKE DRIVE 0 161,995 153,114 130,000 18,859 25,000 885,000 
22-64530 YAUPON VALLEY RD 0 120,446 110,459 90,000 72,937 90,000 1,118,000 
22-64535 ROADS-PROJECT MANAGEMENT 0 0 71,577 100,000 27,813 100,000 100,000 

TOTAL CAPITAL OUTLAY 0 7,193,834 1,686,803 1,810,000 3,763,183 8,800,415 19,623,000 

TRANSFERS 
22-64999 DEBT ISSUANCE COSTS 0 284,079 0 0 0 0 0 

TOTAL TRANSFERS 0 284,079 0 0 0 0 0 

TOTAL 2022 GO BOND FUND CAP PRJ 0 7,477,912 1,686,803 1,810,000 3,763,533 8,800,765 19,623,000 

TOTAL EXPENDITURES 0 7,477,912 1,686,803 1,810,000 3,763,533 8,800,765 19,623,000 
----------- ----------- -----------

REVENUE OVER/(UNDER) EXPENDITURES 0 17,952,902 ( 768,929) ( 1,110,000) ( 3,090,297) ( 7,900,765) ( 6,025,522) 
---------- ----------- ----------- -----------

*** END OF REPORT *** 
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8-06-2024 05:33 PM 

23 -2023 CO Bond Fund 

REVENUES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 5 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 

2021-2022 
ACTUAL 

2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

------------------------------------------------------------------------�PB _____ SELECTED 

REVENUE 
23-40100 PROPERTY TAXES I&S 0 0 0 599,206 596,699 599,206 596,875 

TOTAL REVENUE 0 0 0 599,206 596,699 599,206 596,875 

INTEREST & MISC 
23-45000 INTEREST INCOME 0 0 57,478 200,000 356,964 400,000 200,000 
23-45100 ISSUED BONDS PAR VALUE 0 0 9,210,000 0 0 0 0 
23-45105 ISSUED BONDS PREMIUM 0 0 470,175 0 0 0 0 

TOTAL INTEREST & MISC 0 0 9,737,653 200,000 356,964 400,000 200,000 

TOTAL REVENUES 0 0 9,737,653 799,206 953,663 999,206 796,875 
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8-06-2024 05:33 PM

23 -2023 CO Bond Fund 
2023 CO BOND FUND 

EXPENDITURES 
2020-2021 

ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSED BUDGET WORKSHEET 

AS OF: AUGUST 31ST, 2024 
PROPOSED BUDGET FY2024-2025 

PAGE: 6 

(-------------- 2023-2024 ---------------) (------- 2024-2025 --------) 
2021-2022 

ACTUAL 
2022-2023 CURRENT Y-T-D PROJECTED REQUESTED PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 

______________________________________________________________________ PB _____ SELECTED

CAPITAL OUTLAY 
23-60510 DEBT PAYMENT - PRINCIPAL
23-60515 DEBT PAYMENT-INTEREST

TOTAL CAPITAL OUTLAY

TRANSFERS 
23-60900 TRANSFER OUT
23-60999 DEBT ISSUANCE COSTS 

TOTAL TRANSFERS

TOTAL 2023 CO BOND FUND 

TOTAL EXPENDITURES 

REVENUE OVER/(UNDER) EXPENDITURES 

0 0 0 
0 0 Q 

0 0 0 

0 0 0 
0 0 180,175 
0 0 180,175 

0 0 180,175 

0 0 180,175 

0 0 9,557,478 

*** END OF REPORT *** 

205,000 205,000 205,000 205,000 
394,206 394,206 394,206 391,875 
599,206 599,206 599,206 596,875 

0 0 0 10,147,478 
0 0 0 0 
0 0 0 10,147,478 

599,206 599,206 599,206 10,744,353 

599,206 599,206 599,206 10,744,353 

200,000 354,457 400,000 9,947,478) 
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Item 

POLICE DEPT- CAPITAL OUTLAY BUDGET ITEMS FY 2024/25 

Average useful life 

#needed per 

year 

7 year rep. 

cycle 

FY 2022-

2023 

Year7 

FY 2023-

2024 

Years 

FY 2024-

2025 

Year9 

FY 2025-

2026 

Year 10 

FY 2026-

2027 

Year 11 

FY,2027-

2028 

Year 12 

FY 2028-

2029 

Year 13 

FY 2029-

2030 

Year 14 
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Tasers 

Tasers/VR 
AXON OSP 
plan IS years, per Taser Int. 
1 price for 5 
years 

Item 

Body Cameras 
( replaced by 
AXONOSP 
plan} 

!Average useful Ille

13-4 years

I 

5 year rep. 
cycle 

5 year rep. 
__ cycle 

#needed per 
year I 

I 
4 year rep. 

_______9'_cle I 

FY 2022-
2023 

$7,000 

4 

FY 2022-
2023 

Year7 

$6,400 

I 

I 

FY 2023-
2024 

SMQQ 

$8,000 

4 

FY 2023-
2024 

Years 

$7,200 

I 

FY 2024-
2025 

$8,000 

$8,000 

4 

FY 2024-
2025 

Year9 I

FY 2025-
2026 

$8,000 

4 
$2 ,000 
$12,950 

FY 2025-
2026 

Year 10 I

FY 2026-
2027 

FY 2026-
2027 

Year 11 I

FY 2027-
2028 

FY 2027-
2028 

Year 12 I

FY 2028-
2029 

FY 2028-
2029 

Year 13 I

FY 2029-
2030 

FY 2029-
2030 

Year 14 
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Body Cameras 
AXON OSP '3-4 years 
1 price for 5 
years 

camera 
system 

Stalker in car 
radar 

# needed per year 

cost per urti!Jneed dock 2019) 

4year rep. 
cycle 

5 year rep. 
cycle 

5 year rep. 
cycle 

FY 2022-
2023 

$6,400 

4 

FY 2023- FY 2024- FY 2025- I FY 2026- I FY 2027- I FY 2028- I FY 2029-
2024 2025 2026 2027 2028 2029 2030 

$7,200 

4 

$1,800 
$7,2 

$19,600 

$9,800 
19,600 
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FY 2022- FY 2023- FY 2024- FY 2025- FY 2026- FY 2027- FY 2028- FY 2029-

2023 2024 2025 2026 2027 2028 2029 2030 
Toughbook 4 year rep. 

laptops 3-4years cycle $22,000 $24,000 $12,000 $12,000 $6,000 $6,000 $12,000 $12,000 

# needed per year 4 4 2 2 

$6,000 $6,000 I $6,000 I $6,000 I $6,000 I updated price 

12,000 $6,000 I $6,000 I s12,ooo I $12,000
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SPURLOCK VALLEY R□ 
LIVE OAK RIDGE RD 

LAS LO 

CIRCLE RIDGE DR 

STREET MAINTENANCE FUND - CITY OF WEST LAKE HILLS MAINTENANCE LIST 

Description Est. Dra,ange Cost' Est. Street Cost 

Culvert Replacement and Paving $ 100,000 $ 200,000 

Mill &Overlay $ - $ 254,400 

Full Depth Repair $ - $ 138,000 

Drainage and Pavement $ 229,000 $ 34,000 

Surface Preservation + Patching xl $ 19,961 

Surface Preservation + Patching xl $ 45,000 $ 31,830 

Surface Preservation + Patching xl $ - $ 3,715 

Surface Preservation + Patching xl $ - $ 2,525 

Surface Preservation $ - $ 2,423 

Surface Preservation $ - $ 4,119 

Crack Seal $ - $ 4,309 

Crack Seal $ - $ 9,663 

Crack Seal $ - $ 1,295 

Crack Seal $ - $ 2,145 

Crack Seal $ - $ 1,737 

Crack Seal $ - $ 4,162 

Crack Seal $ - $ 622 

Crack Seal $ - $ 1,236 

Crack Seal $ - $ 3,297 

Crack Seal $ - $ 990 

Crack Seal $ - $ 1,014 
Crack Seal $ - $ 1,903 

Crack Seal $ - $ 3,220 
Crack Seal $ - $ 450 
Crack Seal $ - $ 2,240 
Crack Seal $ - $ 992 
Crack Seal $ - $ 1,000 

Page 1 of 6 

$ 
$ 254,400 

$ 138,000 

$ 263,000 

$ 19,961 

$ 76,830 

$ 3,715 

$ 2,525 

$ 2,423 

$ 4,119 

$ 4,309 

$ 9,663 

$ 1,295 

$ 2,145 2023 $ 1,105,249 

$ 1,737 

$ 4,162 

$ 622 

$ 1,236 

$ 3,297 

$ 990 

$ 1,014 

$ 1,903 

$ 3,220 

$ 450 

$ 2,240 

$ 992 

$ 1,000 
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STREET MAINTENANCE FUND - CITY OF WEST LAKE HILLS MAINTENANCE LIST 

Descr1ptron Est. Dra,ange Cost* Est. Street Cost 

$ 56,388 $ 249,825 

$ 40,000 $ 95,425 
Surface Preservation + Patching xl $ - $ 12,666 
Surface Preservation + Patching xl $ - $ 25,844 
Surface Preservation + Patching xl $ - $ 5,478 
Surface Preservation $ - $ 12,629 
Full Depth Reconstruction $ - $ 44,296 
Crack Seal $ - $ 6,108 
Mill & Overlay+ Patching xl $ - $ 61,578 
Mill & Overlay + Patching xl $ - $ 73,599 
Mill & Overlay+ Patching xl $ - $ 31,670 
Mill & Overlay + Patching xl $ 10,000 $ 46,907 
Mill & Overlay+ Patching xl $ - $ 44,044 
Mill & Overlay+ Patching xl $ - $ 12,137 

Page 2 of 6 

st. Total Cost 

$ De 

$ 
$ 
$ 25,844 
$ 5,478 

$ 12,629 
$ 44,296 
$ 6,108 
$ 61,578 
$ 73,599 

$ 31,670 

$ 56,907 
$ 44,044 

$ 12,137 

Vear 

2024 

Estimated Annual 

Cost 

$ 828,593 
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STREET MAINTENANCE FUND - CllY OF WEST LAKE HILLS MAINTENANCE LIST 

Description Est. Draiange Cost' Est Street Cost 

$ 73,575 $ 177,450 $ 
Patch Repairs $ 75,000 $ 128,750 $ 203,750 

Surface Preservation + Patching x2 $ - $ 14,743 $ 14,743 

Full Depth Reconstruction $ - $ 122,782 $ 122,782 

Crack Seal $ - $ 8,858 $ 8,858 

Mill & Overlay + Patching xl $ - $ 121,558 $ 121,558 

Mill &Overlay $ - $ 16,594 $ 16,594 

Surface Preservation + Patching xl $ - $ 55,929 $ 55,929 

Surface Preservation $ - $ 27,668 $ 27,668 

Surface Preservation $ - $ 30,805 $ 30,805 

Surface Preservation + Patching xl $ - $ 3,837 $ 3,837 

Surface Preservation + Patching xl $ - $ 7,422 $ 7,422 

Surface Preservation + Patching xl $ - $ 3,105 $ 3,105 
Surface Preservation + Patching xl $ - $ 2,859 $ 2,859 

Surface Preservation + Patching xl $ - $ 29,865 $ 29,865 

Surface Preservation + Patching xl $ - $ 7,449 $ 7,449 

Surface Preservation + Patching xl $ - $ 9,815 $ 9,815 

Surface Preservation + Patching xl $ - $ 15,322 $ 15,322 
Surface Preservation + Patching xl $ - $ 7,033 $ 7,033 

2025 $ 1,083,270 
Surface Preservation + Patching xl $ - $ 5,436 $ 5,436 
Surface Preservation + Patching xl $ - $ 7,799 $ 7,799 
Surface Preservation + Patching xl $ - $ 5,747 $ 5,747 
Surface Preservation + Patching xl $ - $ 18,484 $ 18,484 
Surface Preservation + Patching xl $ - $ 4,499 $ 4,499 
Surface Preservation + Patching xl $ - $ 2,978 $ 2,978 
Surface Preservation + Patching xl $ - $ 8,593 $ 8,593 
Surface Preservation $ - $ 9,115 $ 9,115 
Surface Preservation $ - $ 8,924 $ 8,924 
Surface Preservation $ - $ 12,265 $ 12,265 
Surface Preservation $ - $ 17,329 $ 17,329 
Surface Preservation $ - $ 5,071 $ 5,071 
Surface Preservation $ - $ 7,546 $ 7,546 
Surface Preservation $ - $ 2,355 $ 2,355 
Surface Preservation $ - $ 5,277 $ 5,277 
Surface Preservation $ - $ 3,050 $ 3,050 
Surface Preservation $ - $ 13,716 $ 13,716 
Surface Preservation $ - $ 1,775 $ 1,775 
Crack Seal $ - $ 2,893 $ 2,893 

Page 3 of 6 
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$ - $ - $
Mill & Overlay + Patching xl $ - $ - $
Mill & Overlay + Patching xl $ - $ - $

Mill & Overlay+ Patching xl $ - $ - $

Mill & Overlay+ Patching x2 $ - $ - $

Mill & Overlay+ Patching xl $ - $ - $

Mill & Overlay+ Patching xl $ - $ - $

TERRACE MOUNTAIN CV Mill &Overlay $ - $ - $

Surface Preservation + Patching xl $ - $ - $

Surface Preservation + Patching xl $ - $ - $

Surface Preservation $ - $ - $

Surface Preservation $ - $ - $

Surface Preservation $ - $ - $

Surface Preservation $ - $ 18,134 $ 18,134 
Surface Preservation $ - $ 18,650 $ 18,650 
Crack Seal $ - $ 3,096 $ 3,096 
Surface Preservation $ - $ 6,966 $ 6,966 
Surface Preservation $ - $ 6,620 $ 6,620 
Surface Preservation $ - $ 32,145 $ 32,145 
Surface Preservation $ - $ 14,236 $ 14,236 
Surface Preservation $ - $ 23,611 $ 23,611 
Surface Preservation $ - $ 27,815 $ 27,815 

OLD BEE CAVES RD Surface Preservation $ - $ 8,703 $ 8,703 
Surface Preservation $ - $ 11,948 $ 11,948 
Surface Preservation $ - $ 4,221 $ 4,221 
Surface Preservation $ - $ 13,289 $ 13,289 
Surface Preservation $ - $ 9,088 $ 9,088 
Surface Preservation $ - $ 8,189 $ 8,189 
Surface Preservation $ - $ 9,547 $ 9,547 
Surface Preservation $ - $ 13,220 $ 13,220 
Surface Preservation $ - $ 3,531 $ 3,531 

2026 $ Surface Preservation $ $ 9,646 $ 
607,189 

- 9,646 
Surface Preservation $ - $ 17,733 $ 17,733 
Surface Preservation $ 65,000 $ 24,080 $ 89,080 
Surface Preservation $ - $ 2,552 $ 2,552 
Surface Preservation $ - $ 18,034 $ 18,034 
Surface Preservation $ - $ 4,879 $ 4,879 
Surface Preservation $ - $ 4,478 $ 4,478 
Surface Preservation $ - $ 4,689 $ 4,689 

E LEDGEWAY Surface Preservation $ - $ 2,721 $ 2,721 
Surface Preservation $ - $ 2,083 $ 2,083 
Surface Preservation $ - $ 1,755 $ 1,755 
Surface Preservation $ - $ 4,118 $ 4,118 

Page 4 of 6 
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STREET MAINTENANCE FUND - CITY OF WEST lAKE HILLS MAINTENANCE LIST 

Descnpt1on Est. Dra,ange Cost" Est Street Cost 

$ - $ 17,890 $

Surface Preservation $ - $ 5,692 $ 5,692 
STRATFORD RESERVE Pl Surface Preservation $ - $ 5,255 $ 5,255 

Surface Preservation $ - $ 6,040 $ 6,040 
Surface Preservation $ - $ 4,863 $ 4,863 
Full Depth Reconstruction $ - $ 98,330 $ 98,330 
Full Depth Reconstruction $ - $ 36,296 $ 36,296 
Crack Seal $ - $ 557 $ 557 
Crack Seal $ - $ 3,574 $ 3,574 
Crack Seal $ - $ 2,251 $ 2,251 
Crack Seal $ - $ 2,691 $ 2,691 
Crack Seal $ - $ 1,158 $ 1,158 
Crack Seal $ - $ 1,715 $ 1,715 
Crack Seal $ - $ 1,610 $ 1,610 
Crack Seal $ - $ 444 $ 444 
Crack Seal $ - $ 4,533 $ 4,533 
Crack Seal $ - $ 5,747 $ 5,747 
Crack Seal $ - $ 327 $ 327 
J>CC_ �Ug�tPnJ f!�lcrnnt (<10%) $ - $ 13,440 $ 13,440 
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ID Street Description 

142 <>aa[l 

143 Windsong Tri Pavement Patch Repairs 
144 WINDSONG TRL Surface Preservation + Patching xl 
145 � . : Surface Preservation 
146 : . :�••ml'i::1:1:U Full Depth Reconstruction 
147 Full Depth Reconstruction 
148 I .. ::a:4U'" Crack Seal 
149 I 11 ! � .. Crack Seal 
150 Crack Seal 

□ 

Est. Draiange Cost' Est. Street Cost 

$ 75,000 $ 146,300 

$ 70,000 $ 159,900 

$ - $ -

$ - $ -

$ - $ 176,662 

$ - $ 104,094 

$ - $ 4,458 

$ - $ 1,548 

$ - $ 837 

Page 6 of 6 

Est. Total Cost 

$ 00 

$ 229,900 

$ 

$ 

$ 176,662 

$ 104,094 

$ 4,458 

$ 1,548 

$ 837 

Year 

2027 

Estimated Annual 

Cost 

s 738,799 
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Property Tax Calculations 
Change 2023 

2019 2020 2021 2022 2023 2024 to 2024 

NET CERTIFIED VALUE TOTAL 
TAXABLE-July 25th $2,262,327,215 $1,270,829,805 $2,472,830,208 $3,006,022,292 $3,242,120,186 $3,256,808, 122 0.45% 

I 

VALUE UNDER PROTEST-July 25th $47,409,210 $1,060,387,402 $114,106,503 $69,970,954 $230,317,162 $68,878,260 

TOTAL TAXABLE $2,306,040,143 $2,331,217,207 $ 2,586,936,711 $ 3,075,993,246 $3,231,854,388 $3,325,686,382 2.90% 

TOTAL NEW PROPERTY $23,012,679 $34,359,586 $27,109,456 $18,465,628 $35,497,901 $54,435,254 

TOTAL TAXABLEWIO NEW 
PROPERTY $2,287,786,240 $2,378,704,779 $2,445,198,384 $3,064,117,141 $3,206,619,912 $3,271,251,128 2.02°/o 

APPRAISED VALUE $2,601,569,449 $2,663,870,394 $ 2,993,334,812 $4,244,779,564 $4,306,492,637 $4,103,207,908 -4.72% 

AVERAGE APPRAISED RESIDENCE $1,380,826 $1,362,306 $1,639,087 $2,584,484 $2,604,792 $2,384,448 -8.46% 

AVERAGE TAXABLE RESIDENCE $1,275,855 $1,329,391 $1,467,444 $1,698,274 $1,856,906 $2,016,587 8.60% 

VOTER-APPROVAL RATE 0.0714 0.0786 0.0767 0.1504 0.1667 0.1808 8.46% 

ADOPTED TAX RATE 0.0700 0.0786 0.0786 0.1504 0.1786 0.1786 

COLLECTION RATE 99% 99% 99% 99% 99% 99% 

I 

Average$ Average$ Total Increase Over 
Maintenance & lncrease/Decreas Increase (No New Tax on Average Estimated Tax M&OTax Debt Tax Last Years Tax 

Rate Operations Rate Debt Rate e (actual rate) Revenue Rate) Residence Levy Levy Levy Levy 

No New Revenue Rate 0.17846 0.1177 0.0590 -$2.89 -$47.26 $3,598.73 $5,837,760 $3,851,655 $1,986,219 $0 

Voter-Approval Rate 0.18087 0.12186 0.0590 $45.69 $48.58 $3,647.31 $6,042,081 $4,055,863 $1,986,219 $204,322 

Current Rate 0.17860 0.1196 0.0590 $0.00 $2.89 $3,601.62 $5,939,676 $3,953,457 $1,986,219 $101,916 

De Minimis Rate* 0.19178 0.1328 0.0590 $265.77 $268.66 $3,867.39 $6,377,967 $4,391,749 $1,986,219 $540,208 

PROPOSED RATE IS THE SAME AS LAST YEAR 0.1786 1.75% Current Rate % increase over N 
as of 7/10/24 

*De Minimis Rate - To allow smaller cities some flexibility to adopt a tax rate that generates $500,000 more in propertv tax revenue than the previous vear.
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Discussion and Approve the Certified Appraisal Roll Estimate and the proposed Ad Valorem Tax Rate for 
Maintenance and Operations of $0.1196/100 and for the Debt Service Tax Rate of $0.0590/100 for the Fiscal 
Year 2024-25 Proposed Budget. 

 
Discussion 

The Proposed Budget tax rate is the same as last year 0.1786/100.  This will raise more revenue from property 
taxes than last year’s budget by an amount of $101,916 which is a 1.75% increase from last year’s budget. 
  
Certified Appraised Roll Estimate $3,328,365,730 
Proposed Tax Rate $0.1786/100 
Debt Service Tax Rate $0.0590/100 
Maintenance & Operations Tax Rate $0.1196/100 
 
 
 
 
 
 
 
 

 
  

Meeting Date: August 14, 2024  Item Number: 8 
Department: Admin/Finance    

Prepared By: Vonda Ragsdale  Cost / Budget: n/a 

Exhibits: 

FY2024-25 Certified 
Appraisal Roll Estimate & 
2024 Truth in Taxation 
Calculations  Source of Funds: n/a 

     
Subject 

Discuss and consider action to approve the Certified Appraisal Roll Estimate and the proposed Ad Valorem 
Tax Rate for Maintenance and Operations and for the Debt Service Tax Rate for the Fiscal Year 2024-25 
Proposed Budget. 
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P.O. BOX 149012 850 E ANDERSON LANE AUSTIN, TEXAS 78714-9012 (512) 834 9317 
WWW.TRAVISCAD.ORG 

9 

July 19, 2024 
CITY OF WEST LAKE HILLS 
TREY FLETCHER, CITY ADMINISTRATOR 
911 WESTLAKE DRIVE 
WEST LAKE HILLS, TX 78746 
 
 
In accordance with Tax Code Section 26.01(a-1) enclosed is the 2024 Certified Net Taxable Value for your taxing 
unit. The values in the Certified Estimate shall be used to calculate the no-new-revenue tax rate and the voter-
approval tax rate, per Tax Code Section 26.04(c-2).  The value remaining under protest is reported, pursuant to 
Tax Code Section 26.01(c), as the owner’s opinion of value or the preceding year’s value, whichever is lower. 
Therefore, it is a conservative estimate. 
 
The information page included with your Certified Value is based on the last available worksheet (Tax Year 
2024).  It provides the information to assist you in completing the Truth in Taxation calculations and postings.  
Line 16 of the TNT worksheet 50-856, which covers taxes refunded for years preceding the prior tax year, has 
been provided for entities with a collection agreement with the Travis County Tax Office.   
 
The calculated tax rates and hearing date information should be posted to the taxing unit portal maintained by 
the appraisal district, as required in Tax Code Section 26.17(e). For taxing units required to comply with Tax 
Code Section 26.04(e), the 26.17(e) postings should be completed by August 7, 2024. Please feel free to contact 
me if you have any questions or need additional information. 
 
 

Approved Freeze Adjusted Taxable $3,259,487,470 
Certification Percentage  97.91% 
Section 26.01(c) Value Under Protest $68,878,260 
Net Taxable Value  $3,328,365,730 

 
 
Sincerely,  

 
Leana Mann, RPA, CCA, CGFO 
Chief Appraiser 
Lmann@tcadcentral.org 
(512) 834-9317 Ext. 405 
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Form 50-856 
Tax Rate Calculation Worksheet- Taxing Units Other Than School Districts or Water Districts 

9 

Line No-New-Revenue Tax Rate Worksheet Amount/Rate 

1 

Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any 
adjustments since last year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal 
corrections from these adjustments. Exclude any property value subject to an appeal under Chapter 42 as of July 25 (will add 
undisputed value in Line 6). This total includes the taxable value of homesteads with tax ceilings (will deduct in Line 2) and the 
captured value for tax increment financing (adjustment is made by deducting TIF taxes, as reflected in Line 17). 

$3,242,120,186 

2 
Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with 
tax ceilings. These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing 
unit adopted the tax ceiling provision last year or a prior year for homeowners age 65 or older or disabled, use this step. 

$   0 

3 Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. $3,242,120,186 

4 Prior year total adopted tax rate.   0.178600   /$100 

5 Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.  

  A. Original prior year ARB values:........................................................................................................ $36,182,769  

  B. Prior year values resulting from final court decisions:....................................................................  $32,049,627  

  C. Prior year value loss. Subtract B from A  $4,133,142 

6 Prior year taxable value subject to an appeal under Chapter 42, as of July 25.  

  A.   Prior year ARB certified value: .............................................................................................................. $25,036,202  

  B.   Prior year disputed value: ..................................................................................................................... $2,503,620  

  C. Prior year undisputed value. Subtract B from A.  $22,532,582 

7 Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. $26,665,724 

8 Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. $3,268,785,910 

9 Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1, 2024. Enter the prior year value of 
property in deannexed territory. $   0 

10 

Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased 
an original exemption, use the difference between the original exempted amount and the increased exempted amount. Do not 
include value lost due to freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or 
percentage of an existing exemption in the current year does not create a new exemption or reduce taxable value. 

 

  A. Absolute exemptions. Use prior year market value: ............................................................................ $   0  

  B. Partial exemptions. Current year exemption amount or current year percentage exemption times 
prior year value: …...................................................................................................................................... $1,033,801  

  C. Value loss. Add A and B  $1,033,801 

11 

Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, 
recreational/ scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified 
for the first time in the cur- rent year; do not use proper- ties that qualified in the prior year. 

 

A.  Prior year market value:....................................................................................................................... $   0  

B. Current year productivity or special appraised value: ................................................................ $   0  

C. Value loss. Subtract B from A.  $   0 

12 Total adjustments for lost value. Add Lines 9, 10C and 11C. $1,033,801 

13 
Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property 
taxable by a taxing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment 
fund. 8 If the taxing unit has no captured appraised value in line 18D, enter 0. 

$   0 

14 Prior year total value. Subtract Line 12 and Line 13 from Line 8. $3,267,752,109 

15 Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. $5,836,205 
 
 
 
 
 
 
  

16 

Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years 
preceding the prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax 
Code Section 31.11 payment errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding 
the prior tax year. 

$1,554 
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Form 50-856 
Tax Rate Calculation Worksheet- Taxing Units Other Than School Districts or Water Districts 
 

9 

Line No-New-Revenue Tax Rate Worksheet Amount/Rate 

17 Adjusted prior year levy with refunds and TIF adjustment. Add Lines 15 and 16. $5,837,759 

18 

Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified 
estimate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include 
homeowners age 65 or older or disabled. 

 

A. Certified values:...................................................................................................................... $3,259,487,470  

B. Counties: Include railroad rolling stock values certified by the Comptroller’s office: ………………….. $   0  

C. Pollution control and energy storage system exemption: Deduct the value of property 
exempted for the current tax year for the first time as pollution control or energy storage system 
property:...................................................................................................................................................... 

$2,679,348  

D. Tax increment financing: Deduct the current year captured appraised value of property taxable 
by a taxing unit in a tax increment financing zone for which the current year taxes will be deposited 
into the tax increment fund. Do not include any new property value that will be included in Line 23 
below:......................................................................................................................................................... 

$   0  

E. Total current year value. Add A and B, then subtract C and D.   $3,256,808,122 

19 

Total value of properties under protest or not included on certified appraisal roll.   

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of 
properties still under ARB protest. The list shows the appraisal district’s value and the taxpayer’s 
claimed value, if any, or an estimate of the value if the taxpayer wins. For each of the properties 
under protest, use the lowest of these values. Enter the total value under protest:........................ 

$68,878,260  

B. Current year value of properties not under protest or included on certified appraisal roll. 
The chief appraiser gives taxing units a list of those taxable properties that the chief appraiser 
knows about but are not included in the appraisal roll certification. These properties also are not 
on the list of properties that are still under protest. On this list of properties, the chief appraiser 
includes the market value, appraised value and exemptions for the preceding year and a 
reasonable estimate of the market value, appraised value and exemptions for the current year. 
Use the lower market, appraised or taxable value (as appropriate). Enter the total value of 
property not on the certified roll:.................................................................................................... 

 $   0  

C. Total value under protest or not certified. Add A and B.   $68,878,260 

20 
Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings. 
These include the home- steads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted 
the tax ceiling pro- vision in the prior year or a previous year for homeowners age 65 or older or disabled, use this step. 

$   0 

21 Current year total taxable value. Add Lines 18E and 19C. Subtract Line 20. $3,325,686,382 

22 Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal 
property. Enter the current year value of property in territory annexed.  $   0 

23 

Total current year taxable value of new improvements and new personal property located in new improvements. New means the item 
was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to land. New 
additions to existing improvements may be included if the appraised value can be determined. New personal property in a new 
improvement must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement. New 
improvements do include property on which a tax abatement agreement has expired for the current year. 

$54,435,254 

24 Total adjustments to the current year taxable value. Add Lines 22 and 23. $54,435,254 

25 Adjusted current year taxable value. Subtract Line 24 from Line 21. $3,271,251,128 

26 Current year NNR tax rate. Divide Line 17 by Line 25 and multiply by $100.    0.178500 /$100 
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Form 50-856 
Tax Rate Calculation Worksheet- Taxing Units Other Than School Districts or Water Districts 
 

9 

 
Notice of Public Hearing – Budget/Tax Rate Information  
2023 Average appraised value of properties with a homestead exemption $2,606,009 
2023 Total appraised value of all property $4,305,238,659 
2023 Total appraised value of all new property $35,514,314 
2023 Average taxable value of properties with a homestead exemption $1,861,747 
2023 Total taxable value of all property $3,267,156,388 
2023 Total taxable value of all new property $35,497,901 
  
2024 Average appraised value of properties with a homestead exemption $2,229,695 
2024 Total appraised value of all property $3,815,914,231 
2024 Total appraised value of all new property $59,166,049 
2024 Average taxable value of properties with a homestead exemption $1,988,170 
2024 Total taxable value of all property $3,328,365,730 
2024 Total taxable of all new property $54,435,254 
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REAL PROPERTY & MFT HOMES

3,680,030,270Market Value

1,330,363,148Improvement HS Value
431,616,070Improvement NHS Value

1,761,979,218Total Improvement

1,495,006,415Land HS Value
404,639,594Land NHS Value

BUSINESS PERSONAL PROPERTY

18,405,043Land Ag Market Value

1,918,051,052Total Land Value

252,102,328HS CAP Limitation Value (-)

3,472,443,076NET APPRAISED VALUE

(Count) (1,665)

(870)
65,204,991Market Value

OIL & GAS / MINERALS (0)
0Market Value

OTHER (Intangibles) (0)
0Market Value

3,259,487,470NET TAXABLE

3,745,235,261TOTAL MARKET
(Total Count) (2,535)

23,012,389

1,657,669

2,084,206

79,775,397

0

43,204,339

77,176,498

34,913,389

(Count) (40)

8,875,551
34,328,788

(0)

0

78,117,728

(Total Count) (59)

(19)

0

11,901,000

77,105,081

(0)

427,651,983

66,862,660

254,186,534

3,825,010,658

18,405,043

1,805,183,557

3,549,619,574

1,952,964,441

(Count) (1,705)

1,339,238,699
465,944,858

(0)

0

3,758,147,998

(Total Count) (2,594)

(889)

0

1,506,907,415

3,336,592,551

(0)

NOT UNDER REVIEW UNDER REVIEW TOTAL

TRAVIS CAD

09 0

2024

As of Roll #

Certification Totals CITY OF WEST LAKE HILLS

APPROX TOTAL LEVY = NET TAXABLE * (TAX RATE / 100)

$5,959,154.3 = 3,336,592,551 0.178600* / 100)

APPRAISED VALUE 3,726,834,756 3,806,610,15379,775,397

18,400,50518,400,505 0
00

0Ag Productivity 4,538

0

4,538

Timber Productivity
Ag Loss (-)

213,027,02371,417Total Exemption Amount 212,955,606

100.0%2.1%97.9%

0 0TAX LIMIT/FREEZE ADJUSTMENT

3,259,487,470 77,105,081LIMIT ADJ TAXABLE (I&S) 3,336,592,551

0

000CHAPTER 313 ADJUSTMENT

3,259,487,470LIMIT ADJ TAXABLE (M&O) 3,336,592,55177,105,081

00Land Timber Market Value 0

00Timber Loss (-) 0

514,6932,289,352 2,804,045CB CAP Limitation Value (-)
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Certification Totals CITY OF WEST LAKE HILLS
09 As of Roll # 0

2024
Exemptions

TRAVIS CAD

NOT UNDER REVIEW UNDER REVIEW TOTALEXEMPTIONS

CountCountTotal Total CountTotalExemption

Homestead Exemptions

OV65-Local 476 31,883,894 12,000 1,895,894 479

OV65-State 0 00 0 0 0

OV65-Prorated 0 00 0 0 0

OV65S-Local 19 076,000 0 76,000 19

OV65S-State 0 00 0 0 0

OV65S-Prorated 0 00 0 0 0

DVHS 2 04,299,859 0 4,299,859 2

DVHS-Prorated 0 00 0 0 0

Subtotal for Homestead
Exemptions

500497 12,000 36,259,753 6,271,753

Disabled Veterans Exemptions

DV1 4 034,000 0 34,000 4

DV2 1 07,500 0 7,500 1

DV3 1 00 0 0 1

DV4 3 036,000 0 36,000 3

Subtotal for Disabled Veterans
Exemptions

99 0 077,500 77,500

Special Exemptions

PC 1 020,860 0 20,860 1

SO 72 22,599,454 59,034 2,658,488 74

Subtotal for Special
Exemptions

7573 59,034 22,620,314 2,679,348

Absolute Exemptions

EX-XJ 2 039,700,660 0 39,700,660 2

EX-XJ-PRORATED 0 00 0 0 0

EX-XO 2 011,600 0 11,600 2

EX-XO-PRORATED 0 00 0 0 0

EX-XV 60 0164,030,219 0 164,030,219 60

EX-XV-PRORATED 0 00 0 0 0

EX366 230 3255,560 383 255,943 233

Subtotal for Absolute
Exemptions

297294 383 3203,998,039 203,998,422

212,955,606 213,027,023 881873 71,417 8Total:
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Certification Totals CITY OF WEST LAKE HILLS
09

2024 TRAVIS CAD

No-New-Revenue Tax Rate Assumption As of Roll # 0

New Value

Total New Market Value:

Total New Taxable Value:

$59,166,049

$54,435,254

Exemption Description Count Last Year Market Value

New Absolute Exemptions

Exemption Loss

Absolute Exemption Value Loss: 0

CountDescription Partial Exemption AmtExemption

New Partial Exemptions

7OV65 25,533Over 65

22SO 1,008,268Solar (Special Exemption)

Total NEW Exemption Value

1,033,801Partial Exemption Value Loss:

1,033,801

CountDescription Increased Exemption AmtExemption

Increased Exemptions

Total Exemption Value Loss: 1,033,801

Increased Exemption Value Loss: 00

29

0

Average Exemption Average TaxableCount of HSCategory Average Market

Average Homestead Value

1,988,1702,229,695A Only 4,0191,070

A & E 4,015 1,988,0622,230,0911,071

Property Under Review - Lower Value Used

Lower Market ValueCount Market Value Estimated Lower Taxable Value
70,678,97059 79,775,397 68,878,260
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Certification Totals CITY OF WEST LAKE HILLS
09 As of Roll # 0

2024 TRAVIS CAD

State Category Breakdown

Not Under Review

Count Acres New ValueCode Description Market Value Taxable Value

A Single-family Residential 1,337 53,950,279 2,817,422,023 2,559,900,929

B Multifamily Residential 23 0 26,769,127 25,923,045

C1 Vacant Lots and Tracts 108 0 101,845,916 99,427,386

D1 Qualified Open-Space Land 8 47.59 0 18,405,043 4,538

D2 Farm or Ranch Improvements on Qualified 1 0 7,531 7,531

E Rural Land,Not Qualified for Open-Space Land 6 0 3,976,881 3,194,678

ERROR ERROR 18 0 6,174,056 6,174,056

F1 Commercial Real Property 48 0 354,899,793 354,656,151

F2 Industrial Real Property 166 369,368 147,146,630 145,665,718

J4 Telephone Companies (including Co-ops) 1 0 205,086 205,086

L1 Commercial Personal Property 598 0 56,500,241 56,479,381

L2 Industrial and Manufacturing Personal Property 8 0 1,426,837 1,426,837

M1 Mobile Homes 6 122,872 501,433 470,134

O Residential Inventory 7 0 5,952,000 5,952,000

XB Income Producing Tangible Personal 230 0 267,160 0

XJ Private Schools (§11.21) 3 4,723,530 39,700,660 0

XV Other Totally Exempt Properties (including 62 0 164,034,844 0

Totals: 47.59 59,166,049 3,745,235,261 3,259,487,470
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Certification Totals CITY OF WEST LAKE HILLS
09 As of Roll # 0

2024 TRAVIS CAD

State Category Breakdown

Under Review

Count Acres New ValueCode Description Market Value Taxable Value

A Single-family Residential 14 0 18,590,676 16,435,436

B Multifamily Residential 1 0 934,503 934,503

C1 Vacant Lots and Tracts 6 0 5,456,000 5,201,200

F1 Commercial Real Property 7 0 38,293,595 38,158,010

F2 Industrial Real Property 15 0 14,842,954 14,718,646

L1 Commercial Personal Property 16 0 1,657,286 1,657,286

XB Income Producing Tangible Personal 3 0 383 0

Totals: 0 0 79,775,397 77,105,081
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Certification Totals CITY OF WEST LAKE HILLS
09 As of Roll # 0

2024 TRAVIS CAD

State Category Breakdown

Grand Totals

Count Acres New ValueCode Description Market Value Taxable Value

A Single-family Residential 1,351 53,950,279 2,836,012,699 2,576,336,365

B Multifamily Residential 24 0 27,703,630 26,857,548

C1 Vacant Lots and Tracts 114 0 107,301,916 104,628,586

D1 Qualified Open-Space Land 8 47.59 0 18,405,043 4,538

D2 Farm or Ranch Improvements on Qualified 1 0 7,531 7,531

E Rural Land,Not Qualified for Open-Space Land 6 0 3,976,881 3,194,678

ERROR ERROR 18 0 6,174,056 6,174,056

F1 Commercial Real Property 55 0 393,193,388 392,814,161

F2 Industrial Real Property 181 369,368 161,989,584 160,384,364

J4 Telephone Companies (including Co-ops) 1 0 205,086 205,086

L1 Commercial Personal Property 614 0 58,157,527 58,136,667

L2 Industrial and Manufacturing Personal Property 8 0 1,426,837 1,426,837

M1 Mobile Homes 6 122,872 501,433 470,134

O Residential Inventory 7 0 5,952,000 5,952,000

XB Income Producing Tangible Personal 233 0 267,543 0

XJ Private Schools (§11.21) 3 4,723,530 39,700,660 0

XV Other Totally Exempt Properties (including 62 0 164,034,844 0

Totals: 47.59 59,166,049 3,825,010,658 3,336,592,551
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Owner ID Taxpayer Name Market Value Taxable ValueRank

As of Roll #

Certification Totals2024

09 Top Taxpayers

CITY OF WEST LAKE HILLS
0

TRAVIS CAD

113237 WESTLAKE RETAIL LP $81,500,000 $81,256,3581

1484007 WESTBANK MARKET LP $56,983,956 $56,983,9562

115370 WESTLAKE MEDICAL OF AUSTIN LTD $46,733,449 $46,101,8483

1642803 4310 BEE CAVE ROAD LLC $25,000,000 $25,000,0004

109301 JOHNSON FOUR CORNERS LTD $9,780,175 $9,780,1755

1315244 HILLS MEDICAL OFFICE PARK LTD THE $9,738,734 $9,738,7346

106696 WEST LAKE COURT LTD $9,061,981 $9,061,9817

1791467 BOGLE FAMILY REALTY LLLP $8,937,908 $8,937,9088

1874529 GENERATIONAL ENCLAVE LLC $8,778,985 $8,778,9859

1458122 HILLS MEDICAL OFFICE II LTD THE $8,244,808 $8,244,80810

1638766 BENNETT DONALD W & LENEE A $9,566,487 $8,108,79211

1897039 KARP JASON & JESSICA KARP $7,979,260 $7,975,26012

109386 SCHOOLYARD LTD $7,946,778 $7,946,77813

1549158 PERIDOT LLC $7,886,649 $7,883,06214

1793102 BULIAN SEARCH TRUST $7,250,000 $7,250,00015

115174 THOMPSON CATHY & $8,167,255 $7,043,34616

1315605 AMERICAN BANK NA $6,816,910 $6,816,91017

1848331 I'M WITH HER TRUST $6,705,174 $6,705,17418

113035 SMITH LAWRENCE D & BRENDA H $6,640,670 $6,636,67019

1679272 ANDREW JASON & EMMA $6,463,979 $6,463,97920

$340,183,158 $336,714,724Total
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                Data Input Page

City of West Lake Hills July 25, 2024

A. 2024 TOTAL TAXABLE VALUE     NET CERT. VALUE............................................................ $ 3,259,487,470

                                                       VALUE IN PROTEST.............................................................. $ 68,878,260

                                                       VALUE NOT ON CERTIFIED ROLL.................................... 0

                    TOTAL TAXABLE VALUE......................................................................................... $ 3,328,365,730

B. 2023 TOTAL TAXABLE VALUE................................................................................................ $ 3,242,120,186

C. 2023 TAX CEILINGS………………………………………...…………………........................... $ 0

D. 2023 TAXABLE VALUE LOST ON COURT APPEALS............................................................. $ 4,133,142

D1. ORIGINAL 2023 ARB VALUES………………..…………………………………………… $ 36,182,769

D2. 2023 VALUES RESULTING FROM FINAL COURT DECISIONS………………..…….. $ 32,049,627

E. 2023 UNDISPUTED TAXABLE VALUE SUBJECT TO CH 42 APPEAL AS OF JULY 25... $ 22,532,582

E1. 2023 ARB CERTIFIED VALUE.……………………………………………………………. $ 25,036,202

E2. 2023 DISPUTED VALUE…………………………………………………………………… $ 2,503,620

F. 2023 DEANNEXED TAX VALUE............................................................................................... $ 0

G. 2023 TAXABLE VALUE BECOMING EXEMPT IN 2024........................................................... $ 1,033,801

G1. ABSOLUTE EXEMPTIONS……………...………………………………………………….. $ 0

G2. PARTIAL EXEMPTIONS AND AMOUNT EXEMPT DUE TO AN INCREASE…..……… $ 1,033,801
H. 2023 TAXABLE VALUE LOST ON SPECIAL APPRAISAL....................................................... $ 0

H1. 2023 MARKET VALUE……………………………………………………………………… $ 0
H2. 2023 PRODUCTIVITY VALUE…………...………………………………………………… $ 0

I. 2024 TAXABLE VALUE POLLUTION CONTROL EXEMPTION.……………………………. $ 2,679,348

J. 2024 TAXABLE VALUE OVER-65 HOMESTEADS ................................................................. $ 0

K. 2024 TAX. VALUE OF  PROP. ANNEXED > JAN. 1, 2023....................................................... $ 0

L. 2024 TAX. VALUE OF NEW IMP. ADDED > JAN. 1, 2023....................................................... $ 54,435,254

M. 2023 TAX RATES...............M & O............................................................................................. $ 0.1178 /$100

                                             I & S.............................................................................................. $ 0.0608 /$100

                                   TOTAL TAX RATE.................................................................................. $ 0.1786 /$100

N. M&O YEAR END FUND BALANCE........................................................................................... $ 5,000,000

O. I&S YEAR END FUND BALANCE............................................................................................. $ 9,194

P. 2024 TOTAL DEBT SERVICE NEEDED................................................................................... $ 1,962,218.76

                          AMOUNT PAID FROM FUNDS IN SCHEDULE A............................................. $ 0.00

                        AMOUNT PAID FROM OTHER SOURCES...................................................... $ 0.00

                       ADJUSTED 2024 DEBT SERVICE……..……...…........................................... $ 1,962,218.76

Q. 2023 EXCESS DEBT TAX COLLECTIONS……………………………................................... $ 0.00

R. CERTIFIED 2024 ANTICIPATED COLLECTION RATE………………………….................. % 100.00%

R1. 2023 ACTUAL COLLECTION RATE……………………………………………………… % 100.00%

R2. 2022 ACTUAL COLLECTION RATE………………………………………………...……. % 100.00%

R3. 2021 ACTUAL COLLECTION RATE……………………………………………………… % 99.00%
S. FUNCTION OR ACTIVITY TRANSFER (+/-)……………………………................................... $ 0
T. REFUNDS FOR TAX YEARS PRIOR TO 2023…………………………….............................. $ 1,554.49

                            M&O PORTION............................................................................................. $ 1,025.30
U. TCEQ CERTIFIED POLLUTION CONTROL EXPENSES……………………………........... $ 0
V. 2023 TAXES IN TAX INCREMENT FINANCING (TIF).............................................................. $ 0
W. TIF CAPTURED APPRAISED VALUE...................................................................................... $ 0
X. ENHANCED INDIGENT HEALTH CARE EXPENDITURES……………………................... $ 0
Y. INCREASED AMOUNT OF INDIGENT HEALTH CARE .......................................................... $ 0
Z. UNUSED INCREMENT RATE WORKSHEET
Z1. 2023 VOTER-APPROVAL TAX RATE (LINE 67)….................................................................. $ 0.1667 /$100

2022 VOTER-APPROVAL TAX RATE (LINE 67)….................................................................. $ 0.1504 /$100
2021 VOTER-APPROVAL TAX RATE (LINE 67)….................................................................. $ 0.0767 /$100

Z2. 2023 UNUSED INCREMENT RATE (LINE 66)…...................................................................... $ 0.0000 /$100
2022 UNUSED INCREMENT RATE (LINE 66)…...................................................................... $ 0.0000 /$100
2021 UNUSED INCREMENT RATE (LINE 66)…...................................................................... $ 0.0000 /$100

Z3. 2023 ADOPTED TAX RATE….................................................................................................. $ 0.1786 /$100
2022 ADOPTED TAX RATE….................................................................................................. $ 0.1504 /$100
2021 ADOPTED TAX RATE….................................................................................................. $ 0.0786 /$100

Z4. 2023 TOTAL TAXABLE VALUE................................................................................................ $ 3,231,854,388
2022 TOTAL TAXABLE VALUE................................................................................................ $ 3,075,993,246
2021 TOTAL TAXABLE VALUE................................................................................................ $ 2,586,936,711

2024 Truth in Taxation Calculations
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RATE ADJUSTMENTS
Adjustment for Unused Increment Rate 0.0000

No New Revenue Tax Rate 0.1784
No New Revenue M & O Tax Rate 0.1177
Voter Approval M & O Tax Rate 0.1218
Debt  Rate 0.0590
Schedule A Funds Needed for Above Debt Rate 63.79
Debt Rate Reduction Using Above Schedule A Funds 0.0000

                                      Unadjusted Voter Approval Rate 0.1808
                                      Voter Approval Rate adjusted for unsued increment rate 0.1808

Voter-Approval Rate: 0.1808
De minimis Rate: 0.1917

Statement of Increase/Decrease: INCREASE by 93,418

Page 175 of 198



City of West Lake Hills

  1. 2023 total taxable value. Enter the amount of 2023 taxable value on the 2023 tax roll
today. Include any adjustments since last year's certification; exclude the Section 25.25
(d) one-fourth and one-third over-appraisal corrections from these adjustments. This 
total includes the taxable value of homesteads with tax ceilings (will deduct in Line 2)
and the captured value for tax increment financing (adjustment is made by deducing
TIF taxes, as reflected in Line 17). $ 3,242,120,186

  2. 2023 tax ceilings. $ 0

  3. Preliminary 2023 adjusted taxable value.
Subtract line 2 from line 1. $ 3,242,120,186

  4. 2023 total adopted tax rate. $ 0.1786  /$100

 5. 2023 taxable value lost because court appeals of ARB decisions reduced 2023
appraised value.

A. Original 2023 ARB values:                           $ 36,182,769

B. 2023 values resulting from final  
    court decisions: -$ 32,049,627

C. 2023 value loss.  Subtract B from A :               $ 4,133,142

6. 2023 taxable value subject to an appeal under Chapter 42, as of July 25

A. 2023 ARB certified value:                            $ 25,036,202

B. 2023 disputed value:                                    -$ 2,503,620

C. 2023 undisputed value.Subtract B from A.              $ 22,532,582

7. 2023 Chapter 42-related adjusted values
Add Lines 5C and 6C $ 26,665,724

8. 2023 taxable value, adjusted for actual or potential court-ordered adjustments.
Add Line 3 and Line 7. $ 3,268,785,910

9. 2023 taxable value of property in territory the taxing unit deannexed after Jan. 1, 
2023.  Enter the 2023 value of property in deannexed territory. $ 0
territory.

10. 2023 taxable value lost because property first qualified for an exemption in 2024.
If the taxing unit increased an original exemption, use the difference between the origi-
nal exempted amount and the increased exempted amount. Do not include value lost
due to freeport, goods-in-transit, or temporary disaster exemptions. Note that lowering
the amount or percentage of an existing exemption in 2024 does not create a new 
exemption or reduce taxable value. 

A. Absolute exemptions.       
    Use 2023 Market Value: $ 0

B. Partial exemptions.  2024 exemption 
amount, or 2024 percentage exemption
times 2023 value:                      +$ 1,033,801

C. Value loss.  Add A and B: $ 1,033,801

2024
NO-NEW-REVENUE TAX RATE WORKSHEET
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11. 2023 taxable value lost because property first qualified for agricultural appraisal 
(1-d or 1-d-1), timber appraisal, recreational/scenic appraisal, or public access air-
port special appraisal in 2024. Use only properties that first qualified in 2024; do not
use properties that qualified in 2023.

A. 2023 market value:                                       $ 0

B. 2024 productivity or special appraised
     value: -$ 0

C. Value loss.  Subtract B from A. $ 0

12. Total adjustments for lost value Add Lines 9, 10C, and 11C. $ 1,033,801

13. 2023 captured value of property in a TIF Enter the total value of 2023 captured
appraised value of property taxable by a taxing unit in a tax increment financing zone for
which 2023 taxes were deposited into the tax increment fund. If the taxing unit has no
captured appraised value in line 18D, enter 0. $ 0.00

14. 2023 total value. Subtract Line 12 and Line 13 from Line 8. $ 3,267,752,109

15. Adjusted 2023 total levy  Multiply Line 4 by Line 14 and divide by $100. $ 5,836,205.27

16. Taxes refunded for years preceding tax year 2023.Enter the amount of taxes
refunded by the taxing unit for tax years preceding tax year 2023. Types of refunds 
include court decisions, Tax Code Section 25.25 (b) and (c) corrections and Tax
Code Section 31.11 payment errors. Do not include refunds for tax year 2023.
This line applies only to tax years preceding tax year 2023. $ 1,554.49

17. Adjusted 2023 levy with refunds and TIF adjustment. 
Add Lines 15 and 16. $ 5,837,759.76

18. Total 2024 taxable value on the 2024 certified appraisal roll todayThis value 
includes only certified values or certified estimates of values and includes the total tax-
able value of homesteads with tax ceilings (will deduct in Line 20). These homesteads
include homeowners age 65 or older or disabled.

A. Certified values $ 3,259,487,470

B. Counties: Include railroad rolling stock
    values certified by the State Comptroller: +$ 0

C. Pollution Control and energy storage
    system exemption: Deduct the value of
    property exempted for the current tax year
    for the first time as pollution control or 
    energy storage system property: -$ 2,679,348

D. Tax increment financing  Deduct the 
    2024 captured appraised value of property
    taxable by a taxing unit in a tax increment
    financing zone for which the 2024 taxes
    will be deposited into tax increment fund.
    Do not include any new property value that
    that will be included in Line 23 below. -$ 0

E. Total 2024 value. Add A and B, then subtract C and D. $ 3,256,808,122
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19. Total value of properties under protest or not included on certified appraisal roll.

A. 2024 taxable value of properties under protest.The chief appraiser certifies a list
of properties still under ARB protest. The list shows the taxing unit's value and the tax-
payer's claimed value, if any, or an estimate of the value if the taxpayer wins. For each
of the properties under protest, use the lowest of these values. 

Enter the total value under protest. $ 68,878,260

B.  2024 value of properties not under protest or included on certified appraisal
roll.  The chief appraiser gives taxing units a list of those taxable properties that the
chief appraiser knows about but are not included at appraisal roll certification. These
properties are also not on the list of properties that are still under protest. On this
list of properties, the chief appraiser includes the market value, appraised value and
exemptions for the preceding year and a reasonable estimate of the market value,
appraised value, and exemptions for the current year. Use the lower market,
appraised, or taxable value (as appropriate).

Enter the total value not on the roll.                    $ 0.00

C. Total value under protest or not certified.Add A and B. $ 68,878,260

20. 2024 tax ceilings $ 0

21. 2024 total taxable value Add lines 18E and 19C. Subtract Line 20. $ 3,325,686,382

22. Total 2024 taxable value of properties in territory annexed after Jan. 1, 2023. 
Include both real and personal property. Enter the 2024 value of property in territory
annexed. $ 0

23. Total 2024 taxable value of new improvements and new personal property located
in new improvements. New means the item was not on the appraisal roll in 2023. An
improvement is a building, structure, fixture, or fence erected on or affixed to land. New
additions to existing improvements may be included if the appraisal value can be det-
ermined. New personal property in a new improvement must have been brought into 
the taxing unit after Jan. 1, 2023 and be located in a new improvement. New improve-
ments do include property on which a tax abatement agreement has expired for 2024. $ 54,435,254

24. Total adjustments to the 2024 taxable value.
Add Lines 22 and 23. $ 54,435,254

25. 2024 adjusted taxable value.
Subtract Line 24 from Line 21. $ 3,271,251,128

26. 2024 NNR tax rate.
Divide Line 17 by Line 25 and multiply by $100. $ 0.1784  /$100

27. COUNTIES ONLY.  Add together the NNR tax rates for each type of tax the county levies.
The total is the 2024 county NNR tax rate. $                       N/A
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City of West Lake Hills

28. 2023 M&O tax rate $ 0.1178  /$100

29. 2023 taxable value, adjusted for actual and potential court-ordered adjustments.
Enter the amount in Line 8 of the No-New-Revenue Tax Rate Worksheet. $ 3,268,785,910

30. Total 2023 M&O levy. Multiply Line 28 by Line 29 and divide by $100. $ 3,850,629.80

31. Adjusted 2023 levy for calculating NNR M&O rate. 

A. M&O taxes refunded for years preceding tax year 2023.Enter the amount of M&O
    taxes refunded in the preceding year for taxes before that year. Types of refunds
    include court decisions, Tax Code Section 25.25(b) and and (c) corrections and Tax
    Code Section 31.11 payment errors. Do not include refunds for tax year 2023. This 
    line only applys to tax years preceding tax year 2023.

+$ 1,025.30

B. 2023 taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a  
    reinvestment zone as agreed by the taxing unit. If the taxing unit has no 2023 
    captured appraised value in Line 18D, enter 0.

-$ 0.00

C. 2023 transferred function. If discontinuing all of a department, function or activity
    and transferring it to another unit by written contract, enter the amount spent by the
    taxing unit discountinuing the function in the 12 months preceding the month of this
    this calculation. If the taxing unit did not operate this function for this 12-month period,
    use the amount spent in the last full fiscal year in which the taxing unit operated the
    function. The taxing unit discontinuing the function will subtract this amount in F 
    below. The taxing unit receiving the function will add this amount in F below. Other
    taxing units enter 0. +/-$ 0.00

 D. 2023 M&O levy adjstments. Subtract B from A. For a taxing unit with C, subtract if
    discontinuing funcation and add if receiving function.

$ 1,025.30

E. Add Line 30 to 31D. $ 3,851,655.10

32. 2024 adjusted taxable value. 
Enter the amount in Line 25 of the NNR Tax Rate Worksheet $ 3,271,251,128

33. 2024 NNR M&O rate (unadjusted). 
Divide Line 31E by Line 32 and multiply by $100. $ 0.1177 /$100

VOTER-APPROVAL TAX RATE WORKSHEET
2024
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34. Rate adjustment for state criminal justice mandate. 

A. 2024 state criminal justice mandate. Enter the amount spent by a county in the 
    previous 12 months providing for the maintenance and operation cost of keeping
    inmates in county-paid facilities after they have been sentenced. Do not include any
    state reimbursement  received by the county for the same purpose.

$ 0.00

B. 2023 state criminal justice mandate. Enter the amount spent by a county in the 12
    months prior to the previous 12 providing for the maintenance and operation cost of
    keeping inmates in county-paid facilities after they have been sentenced. Do not
    include any state reimbursement received by the county for the same purpose. Enter
    zero if this is the first time the mandate applies. 

$ 0.00

C. Subtract B from A and divide by Line 32 and multiply by $100.
$ 0.0000

D. Enter the rate calculated in C. If not applicable, enter 0. $ 0.0000 /$100

35. Rate adjustment for indigent health care expenditures. 

A. 2024 indigent health care expenditures. Enter the amount paid by a taxing unit
    providing for the maintenance and operation cost of providing indigent health care 
    for the period beginning on July 1, 2023 and ending on June 30, 2024, less any state
    assistance received for the same purpose.

$ 0.00

B. 2023 indigent health care expenditures. Enter the amount paid by a taxing unit
    providing for the maintenance and operation cost of proving indigent health care for
    the period beginning on July 1, 2021 and ending on June 30, 2023, less any state
    assistance received for the same purpose.

$ 0.00

C. Subtract B from A and divide by Line 32 and multiply by $100. 
$ 0.0000

D. Enter the rate calculated in C. If not applicable, enter 0. $ 0.0000 /$100

36. Rate adjustment for county indigent defense compensation. 

A. 2024 indigent defense compensation expenditures. Enter the amount paid by a 
      county to provide appointed counsel for indigent individuals for the period beginning 
       on July 1, 2023 and ending on June 30, 2024, less any state grants received by the
     county for the same purpose. $ 0.00

B. 2023 indigent defense compensation expenditures. Enter the amount paid by a
    county to provide appointed counsel for indigent individuals for the period beginning
    on July 1, 2021 and ending on June 30, 2023, less any state grants received by the
    county for the same purpose. $ 0.00

C. Subtract B from A and divide by Line 32 and multiply by $100.
$ 0.00

D. Multiply B by 0.05 and divide by Line 32 and multiply by $100.
$ 0.00

E. Enter the lesser of C and D. If not applicable, enter 0. $ 0.0000 /$100
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37. Rate adjustment for county hospital expenditures. 

A. 2024 eligible county hospital expenditures. Enter the amount paid by the county or
    municipality to maintain and operate an eligible county hospital for the period begin-
    ning on July 1, 2023 and ending on June 30, 2024.

$ 0.00

B. 2023 eligible county hospital expenditures. Enter the amount paid by the county or
    municipality to maintain and operate an eligible county hospital for the period begin-
    ning on July 1, 2021 and ending on June 30, 2023.

$ 0.00

C. Subtract B from A and divide by Line 32 and multiply by $100.
$ 0.00

D. Multiply B by 0.08 and divide by Line 32 and multiply by $100.
$ 0.00

E. Enter the lesser of C and D. If not applicable, enter 0. $ 0.0000 /$100

38. Rate adjustment for municipality. This adjustment only applies to a municipality that is
 considered to be a defunding municipality for the current tax year under Chapter 109, 

Local Government Code, which only applies to municipalities with a population of more
than 250,000 and includes a written determination by the Office of the Governor. See
Tax Code 26.0444 for more information.

A. Amount appropriated for public safety in 2023. Enter the amount of money approp-
    riated for public safety in the budget adopted by the municipality for the preceding
    fiscal year $ 0.00

B. Expenditures for public safety in 2023. Enter the amount of money spent by the
    municipality for public safety during the preceding fiscal year. 

$ 0.00

C. Subtract B from A and divide by Line 32 and multiply by $100. 
$ 0.0000

D. Enter the rate calculated in C. If not applicable, enter 0. $ 0.0000 /$100

39. Adjusted 2024 NNR M&O rate. 
Add Lines 33, 34D, 35D, 36E, and 37E. Subtract Line 38D. $ 0.1177 /$100

40. Adjustment for 2023 sales tax specifically to reduce property values. Cities, 
counties, and hospital districts that collected and spent additional sales tax on M&O
expenses in 2023 should complete this line. These entities will deduct the sales tax
gain rate for 2024 in Section 3. Other taxing units, enter zero. 

A. Enter the amount of additional sales tax collected and spent on M&O expenses in 
    2023, if any. Counties must exclude any amount that was spent for economic dev-
    elopment grants from the amount of sales tax spent.

$ 0.00

$ 0.0000 /$100

C. Add Line 40B to Line 39. $ 0.1177 /$100

B. Divide Line 40A by Line 32 and multiply by $100
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41. 2024 voter-approval M&O rate. 
Enter the rate as calculated by the appropriate scenario below.

Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, 
multiply Line 40C by 1.08. 
         '-or-
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, 
multiply Line 40C by 1.035.
         '-or-
D41. Disaster Line 41: 2024 voter-approval M&O rate for a taxing unit affected by 
disaster declaration. If the taxing unit is located in an area declared a disaster area 
and at least on person is granted an exemption under Tax Code Section 11.35 for a 
property located in the taxing unit, the governing body may direct the person calculating
the voter-approval rate to calculate in the manner provided for a special taxing unit. The
taxing unit shall continue to calculate the voter-approval rate in this manner until the
earlier of 1) the first year in which total taxable value on the certified appraisal roll
exceeds the total taxable value of the tax year in which the disaster occurred, or 
2) the third year after the tax year in which the disaster occurred. 
If the taxing unit qualifies under this scenario, multiply Line 40C by 1.08, $ 0.1218  /$100

42. Total 2024 debt to be paid with property taxes and additional sales tax 
revenue. Debt means the interest and principal that will be paid on debts that:
   (1) are paid by property taxes
   (2) are secured by property taxes
   (3) are scheduled for payment over a period longer than one year, and
   (4) are not classified in the taxing unit's budget as M&O expenses. 
 
A. Debt also includes contractual payments to other taxing units that have incurred 
    debts on behalf of this taxing unit, if those debts meet the four conditions above.
    Include only amounts that will be paid from property tax revenue. Do not include
    appraisal district budget payments. 

$ 1,962,218.76

B. Subtract unencumbered fund amountused to reduce total debt. 
-$ 0.00

C. Subtract certified amount spent from sales tax to reduce deb (enter zero if none).
-$ 0.00

D. Subtract amount paid from other resources.
-$ 0.00

E. Adjusted debt. Subtract B, C, and D from A. $ 1,962,218.76
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43. Certified 2023 excess debt collections. 
Enter the amount certified by the collector. $ 0.00

44. Adjusted 2024 debt. Subtract Line 43 from Line 42E. $ 1,962,218.76

45. 2024 anticipated collection rate. 

A. Enter the 2024 anticipated collection rate
    certified by the collector. 100.00%

B. Enter the 2023 actual collection rate 100%

C. Enter the 2022 actual collection rate 100%

D. Enter the 2021 actual collection rate 99%

E. If the anticipated collection rate in A is lower than actual collection rates in B, C, and
    D, enter the lowest collection rate from B, C, and D. If the anticipated rate in A is 
    higher than at least one of the rates in the prior three years, enter the rate from A. 
    Note that the rate can be greater than 100%. 100%

46. 2024 debt adjusted for collections. 
Divide Line 44 by Line 45E $ 1,962,218.76

47. 2024 total taxable value.  
Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. $ 3,325,686,382

48. 2024 debt tax rate. 
Divide Line 46 by Line 47 and multiply by $100 $ 0.0590  /$100

49. 2024 voter-approval tax rate. 
Add Lines 41 and 48. $ 0.1808  /$100

D49. Distaster Line 49 (D49): 2024 voter-approval tax rate for taxing unit affected by
disaster declaration. Complete this line if the taxing unit calculated the voter-approval
tax rate in the manner provided for a special taxing unit on Line D41. 
Add Line D41 and 48. $ 0.1808  /$100

50. COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax
the county levies.  The total is the 2024 county voter-approval tax rate. $                      N/A
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City of West Lake Hills

51. Taxable sales. Units that adopted the sales tax in August or November 2023 or May 
2024, enter the Comptroller's estimate of taxable sales for the previous four quarters.
Estimates of taxable sales may be obtained through the Comptroller's Allocation 
Historical Summary webpage. Taxing units that adopted the sales tax before Nov.
2023, skip this line. $ 0.00

52. Estimated sales tax revenue  Counties exclude any amount that is or will be spent for
economic development grants from the amount of estimated sales tax revenue.

UNITS THAT ADOPTED THE SALES TAX IN NOVEMBER 2023 OR MAY 2024. 
Multiply the amount on line 50 by the sales tax rate (.01, .005, or .0025, as applicable)
and multiply the result by .95.
                                            - OR-
UNITS THAT ADOPTED THE SALES TAX BEFORE NOVEMBER 2023.
Enter the sales tax revenue for the previous four quarters. Do NOT multiply by .95. $ 0.00

53. 2024 total taxable value. Enter the amount from Line 21 of the NNR Worksheet $ 3,325,686,382

54. Sales tax adjustment rate. 
Divide Line 52 by Line 53 and multiply by 100. $ 0.0000 /$100

55. 2024 NNR tax rate, unadjusted for sales tax. Enter the rate from Line 26 or 27, as
applicable, on the NNR Worksheet. $ 0.1784 /$100

56. 2024 NNR tax rate, adjusted for sales tax. 
Taxing units that adopted the sales tax in November 2023 or in May 2024.
Subtract Line 54 from Line 55. Skip to Line 57 if you adopted the additional sales 
tax before November 2023. $ 0.00 /$100

57. 2024 voter-approval tax rate, unadjusted for sales tax. Enter the rate from Line 49, 
Line D49 or Line 50, as applicable, of the Voter-Approval Tax Rate Worksheet. $ 0.1808 /$100

58. 2024 voter-approval tax rate, adjusted for sales tax.
Subtract Line 54 from Line 57. $ 0.1808 /$100

City of West Lake Hills

59. Certified expenses from TCEQ.  Enter the amount certified in the determination letter
from TCEQ. The taxing unit shall provide its tax assessor-collector with a copy of the
letter. $ 0.00

60. 2024 total taxable value. Enter the amount from Line 21 of the NNR Worksheet. $ 3,325,686,382

61. Additional rate for pollution control.
Divide Line 59 by Line 60 and multiply by $100. $ 0.0000 /$100

62. 2024 voter-approval tax rate, adjusted for pollution control. Add Line 61 to one of the
following lines (as applicable): Line 49, Line D49 (disaster), Line 50 (counties), or Line
58 (taxing units with additional sales tax). $ 0.1808 /$100

ADDITIONAL SALES TAX WORKSHEET
2024

 VOTER-APPROVAL RATE ADJUSTMENT FOR POLLUTION CONTROL
2024
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City of West Lake Hills

63. Year 3 Forgone Revenue Amount.Subtract the 2023 unused increment rate and 2023
actual tax rate from the 2023 voter-approval tax rate. Multiply the result by the 2023
current total value. 
A. Voter-approval tax rate, adjusted for unused
increment rate (Line 67). 0.1667

B. Unused increment rate (Line 66). 0.0000

C. Subtract B from A. 0.1667

D. Adopted Tax Rate. 0.1786

E. Subtract D from C. (0.0119)

F. 2023 Total Taxabe Value (Line 60). 3,231,854,388

G. Multiply E by F and divide the results by $100 $ 0

64. Year 2 Forgone Revenue Amount.Subtract the 2022 unused increment rate and 2022
actual tax rate from the 2022 voter-approval tax rate. Multiply the result by the 2022
current total value. 
A. Voter-approval tax rate, adjusted for unused
increment rate (Line 67). 0.1504

B. Unused increment rate (Line 66). 0.0000

C. Subtract B from A. 0.1504

D. Adopted Tax Rate. 0.1504

E. Subtract D from C. 0.0000

F. 2022 Total Taxabe Value (Line 60). 3,075,993,246

G. Multiply E by F and divide the results by $100 $ 0

65. Year 1 Forgone Revenue Amount.Subtract the 2021 unused increment rate and 2021
actual tax rate from the 2021 voter-approval tax rate. Multiply the result by the 2021
current total value. 
A. Voter-approval tax rate, adjusted for unused
increment rate (Line 67). 0.0767

B. Unused increment rate (Line 66). 0.0000

C. Subtract B from A. 0.0767

D. Adopted Tax Rate. 0.0786

E. Subtract D from C. (0.0019)

F. 2021 Total Taxabe Value (Line 60). 2,586,936,711

G. Multiply E by F and divide the results by $100 $ 0

66. Total Foregone Revenue Amount.Add Lines 63G, 64G, and 65G. $ 0

67. 2024 unused increment rate Divide Line 66 by Line 21 of the NNR Worksheet. 
Multiply the result by 100. $ 0.0000 /$100

 VOTER-APPROVAL RATE ADJUSTMENT FOR UNUSED INCREMENT RATE
2024
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68. 2024 voter-approval tax rate, adjusted for unused increment rate.Add Line 67 to one
of the following lines (as applicable): Line 49, Line D49 (disaster), Line 50 (counies),
Line 58 (taxing units with the additional sales tax) or Line 62 (taxing units with pollution
control). $ 0.1808 /$100

City of West Lake Hills

**THIS SECTION SHOULD ONLY BE COMPLETED BY A TAXING UNIT THAT IS A MUNICIPALITY OF LESS THAN 30,000 OR A
TAXING UNIT THAT DOES NOT MEET THE DEFINITION OF A SPECIAL TAXING UNIT. (Texas Tax Code Section 26.063(a)(1).)

69. Adjusted 2024 NNR M&O tax rate. 
Enter the rate from Line 39 of the Voter-Approval Tax Rate Worksheet. $ 0.1177 /$100

70. 2024 total taxable value. 
Enter the amount on Line 21 of the NNR Tax Rate Worksheet. $ 3,325,686,382

71. Rate necessary to impose $500,000 in taxes. 
Divide $500,000 by Line 70 and multiply by $100. $ 0.0150 /$100

72. 2024 debt rate. 
Enter the rate from Line 48 of the Voter-Approval Tax Rate Worksheet. $ 0.0590 /$100

73. De minimus rate. Add Lines 69, 71, and 72. $ 0.1917 /$100

 DE MINIMIS RATE
2024
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City of West Lake Hills

**THIS SECTION WILL ONLY APPLY TO A TAXING UNIT IN A DISASTER AREA THAT ADOPTED A TAX RATE GREATER THAN ITS
VOTER-APPROVAL RATE WITHOUT HOLDING AN ELECTION IN THE PRIOR YEAR. 

74. 2023 adopted tax rate. Enter the rate in Line 4 of the NNR Worksheet. $ 0.1786 /$100

75. Adjusted 2023 voter-approval tax rate. 
If a disaster occurred in 2023 and the taxing unit calculated its 2023 voter-approval tax
rate using a multiplier of 1.08 on Disaster Line 41 (D41) of the 2023 worksheet due to 
a disaster, enter the 2023 voter-approval tax rate as calculated using a multiplier of 
1.035 from Line 49. 
     -or-
If a disaster occurred prior to 2023 for which the taxing unit continued to calculate its
voter-approval tax rate using a multiplier of 1.08 on Disaster Line 41 (D41) in 2023, 
complete the separate Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster
Area Calculation Worksheet to recalculate the voter-approval tax rate the taxing unit
would have calculated in 2023 if it had generated revenue based on an adopted tax
rate using a multiplier of 1.035 in the year(s) following the disaster. Enter the final 
adjusted 2023 voter-approval tax rate from the worksheet. 
     -or-
If the taxing unit adopted a tax rate above the 2023 voter-approval tax rate without calcu-
lating a disaster tax rate or holding an election due to a disaster, no recalculation is
necessary. Enter the voter-approval tax rate from the prior year's worksheet. 

$ 0.0000 /$100

76. Increase in 2023 tax rate due to disaster.Subtract Line 75 from Line 74. $ 0.0000 /$100

77. Adjusted 2023 taxable value.Enter the amount in Line 14 of the NNR Worksheet. $ 3,267,752,109

78. Emergency revenue. Multiply Line 76 by Line 77 and divide by $100. $ 0

79. Adjusted 2024 taxable value.Enter the amount in Line 25 of the NNR Worksheet. $ 3,271,251,128

80. Emergency revenue rate. Divide Line 78 by Line 79 and multiply by $100. $ 0 /$100

81. 2024 voter-approval tax rate, adjusted for emergency revenue.Subtract Line 80 from
one of the following lines (as applicable): Line 49, Line D49 (disaster), Line 50 
(counties), Line 58 (taxing units with additional sales tax), Line 62 (taxing units with 
pollution control), or Line 68 (taxing units with the unused increment rate). $ 0.1808 /$100

City of West Lake Hills

No-new-revenue tax rate
As applicable, enter the 2024 NNR tax rate from: Line 26, Line 27 (counties), or
Line 56 (adjusted for sales tax). $ 0.1784 /$100

Voter-approval tax rate
As applicable, enter the 2024 voter-approval tax rate from: Line 49, Line D49 (disaster)
Line 50 (counties), Line 58 (adjusted for sales tax), Line 62 (adjusted for pollution 
control), Line 68 (adjusted for unused increment ), or Line 81 (adjusted for emergency
revenue). $ 0.1808 /$100

De minimis rate
If applicable, enter the de minim rate from Line 73. $ 0.1917 /$100

2024
EMERGENCY REVENU RATE WORKSHEET

TOTAL TAX RATE
2024
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City of West Lake Hills July 25, 2024

THIS YEAR'S NO-NEW-REVENUE TAX RATE:
Last year's adjusted taxes (after subtracting taxes on lost property).................... $ 5,837,759.76

/ This year's adjusted tax base (after subtracting value of new property)............... $ 3,271,251,128
= This year's no-new-revnue tax rate......................................................................................... $ 0.17840 /$100

THIS YEAR'S VOTER-APPROVAL TAX RATE:
Last year's adjusted operating taxes (after subtracting taxes on lost
property and adjusting for transferred function)......................................................................... $ 3,851,655.10

/ This year's adjusted tax base................................................................................... $ 3,271,251,128
= This year's no-new-revenue operating rate............................................................................... $ 0.1177 /$100
x 1.035 = This year's maximun operating rate.............................................................................. $ 0.1218 /$100
+ This year's debt rate.................................................................................................................. $ 0.0590 /$100
= This year's voter-approval rate............................................................................................ $ 0.1808 /$100

(Maximum rate the taxing unit can adopt without an election for voter approval)

Schedule A:  Unencumbered Fund Balances:
The following estimated balances will be left in the unit's property tax accounts at the end of the fiscal year. These balances are not 
encumbered by a corresponding debt obligation.

Maintenance & Operations $ 5,000,000
Interest & Sinking (Debt) $ 9,194
Total $ 5,009,194

Schedule B, 2024 Debt Service, Parts 1 and 2, are attached

__________________________________           Prepared By: ____________________________
Bruce Elfant                                Christina Cerda
Travis County Tax Assessor-Collector

Schedule B, 2024 Debt Service, Part 2 July 25, 2024

Total Required for 2024 Debt Service.................................... $ 1,962,218.76

- Amount (if any) paid from funds listed in Schedule A........... $ 0.00

- Amount (if any) paid from other sources................................. $ 0.00

- Excess collections last year....................................................... $ 0.00

= Total to be paid from taxes in 2024........................................... $ 1,962,218.76

+ Amount added in anticipation that the unit will collect only
100.00% of its taxes in 2024.......... $ 0.00

= Total Debt Levy................................................................................ $ 1,962,218.76

2024 property tax  rates  for your jurisdiction. This notice presents information about two tax rates. The No-New-Revenue tax rate would
impose the same amount of taxes as last year if you compare the properties taxed in both years. The Voter-Approval tax rate is the highest
tax rate a taxing unit can adopt without holding an election. In each case, these rates are calculated by dividing the total amount of taxes
by the current taxable value with adjustments as they are required by state law. The rates are given per $100 of property value. 

I, Bruce Elfant, Tax Assessor-Collector for Travis County, in accordance with Sec. 26.04, Texas Property Tax Code, provide this notice on

ESTIMATED UNENCUMBERED FUND BALANCES, AND DEBT SERVICE
NOTICE OF TAX RATES,
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City of West Lake Hills Page 2

Schedule B, 2024 Debt Services, Part 1

DESCRIPTION PRINCIPAL INTEREST OTHER TOTALS
2022 GO Bond 635,000.00 730,343.76 0.00 1,365,343.76
2023 CO Bond 205,000.00 391,875.00 0.00 596,875.00

TOTALS 840,000.00 1,122,218.76 0.00 1,962,218.76

July 25, 2024
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommend approving change order number 2 for an increase to the contract of $361,008.50 for a total 
contract price of $8,011,727.50.

Discussion
Background:
Prop B authorized $11.8 million for the completion of various street and drainage improvements. Plans were 
amended per City Council direction to remove drainage improvements on Laurel Valley and remove the 
improvements to Terrace Mountain. 

The project was awarded to Smith Contracting Co. Inc. at the February 14, 2024, City Council meeting for the 
base amount of $7,934,736.39 (bond) and $8,806.00 (Alternative 1 – Juniper Rd Pavement).    The approved 
contract included timeline requirements for the completion of the Camp Craft and Eanes School Road 
improvements.  

Change Order No. 1
The first change order was approved on July 24, 2024 for design revisions due to field adjustments necessary 
due to existing conflicts.  With the changes, change order 1 reduced the total amount of the contract by 
$230,533.11. This change order also reflected a change in the project delivery schedule.

Change Order No. 2
At the July 24, 2024 City Council meeting, staff and engineering consultants presented a pavement material 
change.  In the original design, about half of Redbud Trail and most of Westlake Drive were designed to be 
resurfaced with crack sealing and a seal coat treatment.  This pavement type is a coating of liquid asphalt is 
sprayed onto the road surface, followed immediately by the placement of small aggregate or “rock chips” that 
then embed into the liquid asphalt.  This pavement treatment is used throughout the region and is an 

Meeting Date: August 14, 2024 Item Number: 8

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget:
$316,008.50 increase / 
$8,011,727.50 total

Exhibits: See Attached Source of Funds: N/A

Subject
Discuss and consider approving change order number 2 for the Proposition B Road bond projects with Smith 
Contracting to incorporate paving changes to Westlake Drive, Redbud Trail and Laurel Valley Road and authorize 
the City Administrator to execute the same.

Page 190 of 198



Page 2 of 2

economical maintenance alternative, often used in a more rural setting.  This treatment will extend the lifespan 
of the road by 5-7 years.

The engineering consultants presented an alternative option to do a one-inch mill and overlay treatment.  This 
is where the top one inch of the existing pavement is scrapped off and a one-inch course of asphalt replaced.  
This material provides a longer life span of up to 10 years and provides a smoother driving surface.  However, 
this process comes at a higher cost.  

• Change Order #2
• Crack fill/seal coat             -$397,282.50
• Mill and overlay $713,291.00
• Cost difference +$316,008.50

In setting the budget for the project, a 5% contingency ($396,297) was included for possible change during 
construction, which increased to $626,508 after Change Order No. 1.  After Change Order No. 2 the contingency 
will decrease to $310,500.

Future Change Orders
A “high friction” permeable friction course was included for a small area Westlake Drive for additional safety. 
Staff has recommended to increase the area to include two areas of steep slope along Westlake Drive (Buckeye 
Trl. to City Hall and Redbud Trl. just paste the Westlake Fire Station) for additional safety and traction at those 
locations.  Given the material cost of the PFC, engineering is reviewing other materials that serve the same 
purpose at a cost-effective price which providing for future maintainability and repair.  Additionally, they are 
working with the city engineer to create a city standard that will be applied to all future CIP and street 
maintenance projects. 

The relocation of the water lines in Camp Craft Road has required additional engineering design that is being 
finalized.  Vicki Ortega, Engineer with K Friese and Associates is working with Water District #10’s engineering 
team to address the water line relocation that meets the districts needs while allowing for the construction of 
Camp Craft.  At the June 12th board meeting of the Water District #10, the Board agreed to share 50% of the 
cost of the relocation. The total cost of relocating the water lines is still pending completion of the final design 
and will be presented in a future change order.
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Agenda Item -   
Roadway Bond Project Change Order #2

1

West Lake Hills City Council
August 14, 2024
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Westlake Drive

Yaupon Valley Rd

Redbud Trail§ Current Roadway Plan

§ Full-depth repair at culvert 

crossings and select 

locations

§ Mill/overlay  

§ Crack fill/seal coat

2

Change Order #2

Laurel Valley Rd

Page 193 of 198



Westlake Drive

Laurel Valley Rd

Yaupon Valley Rd

Redbud Trail

Change Order #2

§ Alternate Roadway Plan

§ Full-depth repair at culvert 
crossings and select 
locations

§ Mill/overlay  

§ Crack fill/seal coat

§ Textured pavement  (Change 
Order #3)
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Crack fill/seal coat $397,282.50

Mill Overlay $713,291.00

Difference           +$316,008.50

Alternative Roadway Plan

§ Financial Implications
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§ Design changes related to Camp Craft Road

• Waterline conflicts

• Redesign elements in progress

• Cost sharing with WCID #10

• High-Friction pavement alternative

Future Change Order #3
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Change Order #2Current Contract

Construction Contract $7,695,719 $8,011,727

Engr, R/W, Owners Rep $2,362,090 $2,362,090

Contingency $626,508 $310,500

Total $10,684,317 $10,684,317

Program Budget Summary
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§ City Council consider approval of Change Order #2

§ Mill/overlay in lieu of crack fill/seal coat

§ Net increase in cost $316,008.50

Recommended Action

7Page 198 of 198


	 Meeting Items
	1. Call to Order
	2. Citizen Communications
	3. All Consent Agenda items listed are considered to 
	CC Minutes 07.24.24
	AGENDA RPT - MOU with Eanes ISD PD 2024
	MOU Eanes ISD and West Lake Hills PD final 7-31-24
	_Staff Report - Minor
	Attachment 1 - Letter to ZAPCO
	Attachment 2 - Existing lot and tree survey
	Attachment 3 - ZAPCO Minutes 07-17-24_Draft
	Exhibit A - 4 North Peak Minor Plat
	Presentation

	4. 807 Loma Linda Drive: Discuss and consider action 
	_Staff Report - Fence Variance
	Attachment 1 - Letter to ZAPCO
	Attachment 2 - Fence Height Elevation & Dimensions
	Attachment 3 - Notification Map
	Attachment 4 - Public Comment
	Attachment 5 - ZAPCO Minutes 07-17-24_Draft
	Exhibit A - Applicant Findings
	Exhibit B - Staff Findings
	Presentation

	5. Discuss and consider action on the bid award for t
	_Staff Report - Bid Award to Alpha Paving
	Attachment 1- West Lake Hills 2024 Street and Drainaige Bid Award Recommendation 08 09 2024
	Attachment 2 - Bid Tabulation - EOPC V BID
	Presentation

	6. Discuss and consider action on the FY 2024-25 Prop
	AGENDA RPT - Proposed Budget FY2024-2025 for 8.14.24
	PROPOSED BUDGET FY2024-2025 AS OF 8.14.24

	7. Discuss and consider action to approve the Certifi
	AGENDA RPT - FY 2024-25 Certified Appraisal Roll & 2024 TnT Calculations
	TCAD 2024 Certification Letter 7.19.2024
	TNT CWH-2024 7.25.24

	8. Discuss and consider approving change order number
	Staff Report - Prop B Change Order No 2
	West Lake Hills CC 08 14 24

	9. In accordance with Texas Government Code, Section 
	10. Reconvene into Open Session and take action if and
	11. Adjournment




