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CITY OF WEST LAKE HILLS, TEXAS
NOTICE OF ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING

Wednesday, May 15, 2024 at 6:30 PM

Notice is hereby given that the Zoning and Planning Commission (ZAPCO) of the City of West 
Lake Hills, Texas, will hold a Regular Meeting on the 15th day of May 2024 at 6:30 p.m., in the 
Council Chamber, Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which 
time the following items will be discussed, to-wit:

REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035
Or via telephone: Dial (346) 248-7799
Meeting ID: 349 954 9035
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak on to 
 planner@westlakehills.gov by 1:00 P.M. on May 15, 2024.
 
1. Call to Order. Chairman Robert Meisel.
 
2. Citizen Communications The Commission welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Board later in 
the meeting. The Board cannot respond to or discuss matters not listed on the agenda. The 
Board may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each.

 
3. Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 
these item/s unless a Commission Member or citizen so requests. 
a.  Approval of the April 17, 2024 Zoning and Planning Commission Minutes
b.  Report of the Previous ZAPCO cases acted on by the BOA/City Council

 
4. Public Hearing 406 Redbud Trl: Discuss and make recommendations on the proposed 

variances:

1. The removal of eight (8) trees with trunk diameters of 14 inches or greater (Section 
22.03.304 of the West Lake Hills Code)
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2. Closed fill of 10 feet, where the maximum allowed is 6 feet (7.4.1 of the Drainage 
and Erosion Control Manual)

3. Driveway with an elevation change of greater than 6 feet from natural grade (Section 
22.03.175 (e) (1))

 Applicant:  Bhavani Singal, Workshop No.5 LLC
 
5. Public Hearing 401 Camp Craft: Discuss and make recommendation on a variance to the 50-

foot front setback for a setback encroachment for a new entry vestibule (Section 22.03.275 
and 22.03.281 of the West Lake Hills Code).

Applicant:  Alan Knox, Reach Architects
 
6. Public Hearing 8 N. Peak: Discuss and make recommendation on a variance to the side 

setback encroachment of 20 feet into a 20-foot side setback to enclose an open carport 
(Section 22.03.275 and 22.03.281 of the West Lake Hills Code).

Applicant: Charlie and Ellen Kreitler
 
7. Adjournment. Chairman Robert Meisel.

 By Jennifer C. Bills, Director of Building & 
Development Services

  
Certificate

 
I certify that the above Notice of the May 15, 2024 Zoning & Planning Commission Meeting 
was posted on the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake 
Hills, Texas on Friday, May 10, 2024 at 5:00 pm. and will remain posted continuously until said 
meeting is convened.
  
 By Joel Sherrouse, Development Coordinator

The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act.  Reasonable accommodations and equal access to communications will be provided upon 
request.

All items on the agenda are for discussion and/or action.  ZAPCO reserves the right to adjourn 
into executive session at any time during the course of this meeting to discuss any of the matters 
listed above, as authorized by Texas Government Code Sections 551.071 (Consultation with 
Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and 
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 
551.086 (Economic Development). 
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City of West Lake Hills 
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) 

REGULAR MEETING 
Wednesday, April 17, 2024 at 6:30 PM 

 

Draft ZAPCO Minutes March 20, 2024 

1. Call to Order: Chairman Robert Meisel.  
a. Mee�ng begins at 6:30pm 
b. Roll Call 

i. Chair Robert Meisel: Present 
ii. Vice-Chair Jim Pledger: Present 

iii. Commissioner Julia Webber: Present 
iv. Commissioner Karen Bartole�: Present 
v. Commissioner Patrick Stewart: Present 

vi. Commissioner Laurie Maccini: Present 
 

2. Ci�zen Communica�ons:  
a. Stephanie Lynch: 

i. Ms. Lynch wanted to inquire about the City of West Lake Hills Dark Skies 
regula�ons.  She has no�ced lots of tree and garage ligh�ng at all hours, 
especially near construc�on sites and is concerned about keeping the 
night skies dark for wildlife. 

1. Director Bills has indicated that she will reach out regarding the 
City’s ligh�ng regula�ons. 

 
3. Consent Agenda: The following items are considered to be self-explanatory by the 

Commission and will be enacted with one mo�on. There will be no separate discussion 
of these items unless a Commission Member or ci�zen so requests.   
 

a. Minutes from the March 20, 2024 regular Zoning & Planning Commission 
Mee�ng.  

i. Commissioner Bartole� noted a type in the minutes where a comment is 
cut off mid-sentence.   

1. Development Coordinator Joel Sherrouse clarified the comment 
was regarding the Commission’s wish for Council to be made 
aware of its frustra�on regarding fence variances, and that the 
minutes cold be corrected. 

ii. Commissioner Bartole� moved that the minutes be approved with the 
correc�on applied. 

1. Commissioner Webber Seconded the mo�on 
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Draft ZAPCO Minutes March 20, 2024 

2. Mo�on Carried Unanimously (5-0) 
b. Report of Previous ZAPCO cases acted on by the BOA/City Council.     

i. Commissioner Webber Requested more detail on Council’s discussion on 
112 Swi�current fence as it related to fences in general. 

1. Director Bills explained that Council agreed that the fence rules 
are worth revisi�ng 

a. Ac�on: Commissioner Stewart moves that all items be approved 
o Commissioner Maccini Seconds 
o Mo�on carries 4:0 

 
4. Public Hearing: 803 Rock Creek Dr: Discuss and make a recommenda�on on a variance 

to allow grading in the setback greater than 18 inches (Sec�on 22.03.170 of the West 
Lake Hills Code). 
 Applicant: Eric Krause, Property Owner 
 
a. Staff Report: Director Bills delivered a briefing on property’s unique geographical 

characteris�cs and the request to erect retaining walls slightly higher than the 18” 
maximum allowed by code within the setbacks.  

b. Public Comments:  
o Eric Krause: Applicant 

 Mr Krause delivered a presenta�on on the history of his property’s 
drainage issues and his atempts to limit erosion on his property and 
discharge for the neighbors, including pictures and video of exis�ng 
condi�ons and deten�on/revegeta�on plans to stabilize slop and limit 
erosion. 

c. Discussion: 
o Commissioners appreciate quality of applicant presenta�on 
o Commissioner Maccini appreciates the variety of vegeta�on included in the 

plans 
d. Ac�on:  

o Commissioner Maccini moves that the variance be forwarded to Council with 
a recommenda�on of approval. 
 Commissioner Bartole� Seconds 
 Mo�on carries unanimously (5-0) 

Recommendation will be forwarded to the Board of Adjustment for final 
consideration on May 8, 2024. 
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5. Public Hearing 1511 Wildcat Hollow: Discuss and make recommenda�on on the 
proposed variances: 

1. The removal of one tree (17.7 Cedar) with trunk diameter of 14 inches or 
greater (Sec�on 22.03.304 of the West Lake Hills Code) 

2. Increase impervious cover to 30% where 25% is the maximum (Sec�on 
22.03.281(b) of the West Lake Hills Code) 

3. Allow for 30 feet encroachment of the building and grading into a 50-foot front 
setback (22.03.281 (b) of the West Lake Hills Code 

Applicant: Matt Sener, Michael Hsu Office of Architecture 

 
a. Staff Report: Director Bills delivers briefing on site including exis�ng and proposed 

condi�ons. 
b. Public Comment:  

i. Mat Sener: Applicant 
a) Delivered presenta�on demonstra�ng extreme slope on large por�on 

of property except within setback, where exis�ng non-conforming 
house exists 

ii. Renee Womack- Neighbor 
a) Asks how project can extend into the setbacks without building closer 

to property lines within the setback. 
• Director Bills explains that exis�ng home was already in the 

setback prior to current rules and applicant is reques�ng to 
keep exis�ng non-compliant setback distance, but not to 
further encroach 

c. Discussion: 
i. Commissioner Webber appreciates plan, profile and preserva�on of 

exis�ng view. 
d. Ac�on: Commissioner Webber moves that the variance be forwarded to Council with 

a recommenda�on with a recommenda�on of approval with staff condi�ons. 
i. Commissioner Bartole� Seconds 

ii. Mo�on Carries Unanimously (5-0) 

Recommendation will be forwarded to the Board of Adjustment on May 8th, 2024 

   

6. Public Hearing 406 Redbud Trl: Discuss and make recommenda�ons on the proposed 
variances: 
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1. The removal of nine (9) trees with trunk diameters of 14 inches or greater 
(Sec�on 22.03.304 of the West Lake Hills Code) 

2. Excava�on, grading or filling greater than 18” in setbacks (Sec�on 22.03.170 
(f) of the West Lake Hills Code) 

3. Closed cut of 21 feet where maximum allowed is 15 feet (7.4.1 of the 
Drainage and Erosion Control Manual) 

4. Driveway with an eleva�on change of greater than 6 feet from natural grade 
(Sec�on22.03.249 (b) (4)) 

 

Applicant: Bhavani Singal, Workshop No.5 LLC 
 

a. Staff Report: Director Bills delivers briefing on variances as well as the requested 
license to encroach into the Skyline Drive ROW.  While licenses to encroach are only 
considered by Council, the proposed encroachment is linked to the variances. 

o Commissioner Bartole� asks for clarifica�on on fire department concerns 
 Director Bills explains fire access requirements 

o Commissioner Webber asks if floor plans have been provided, and if the 
applicants have had mee�ngs with staff. 
 Director Bills explains that the applicants have met with staff and that 

floorplans have not been provided at this �me, as more detailed plans 
are generally created a�er variance approval. 

b. Public Hearing:  
o Refer to Appendix A for a list of those who atended the mee�ng regarding 

this item and recorded their posi�on without speaking. 
o Sarah Weigfield – Workshop No.5:  

 Describes slope and eleva�on challenges associated with project 
o Chris Gunter – Neighbor: 

 Opposed: 
 Believes fire trucks can already access unimproved Skyline Drive and 

doesn’t want Skyline to become a throughway for regular traffic. 
o Steve Bartron – Neighbor: 

 Opposed 
 Believes developers started with house placement instead of driveway 

placement and that driveway on Redbud would be no worse than 
Valbella Drive’s proximity to the intersec�on of Redbud and Skyline. 

o Ivan Bresok - Neighbor: 
 Opposed 

Page 6 of 70



 

Draft ZAPCO Minutes March 20, 2024 

o Martha Freeman - Neighbor: 
 Opposed 
 Believes homeowners are real-estate investors who have no interest 

in the community.  Also concerned about projects ge�ng tree 
removal variances, removing the trees, then abandoning the projects. 

o Davin Filpot – Neighbor (Online): 
 Opposed 
 Believes license to encroach is effec�vely gran�ng extra impervious 

cover to the developers, and that the variances are being driven by an 
extremely large house, not by hardships. 

o Stephanie Lynch – Neighbor: 
 Opposed 
 Concerned about housing projects not being completed throughout 

town, and believes large-scale projects should be more-completely 
designed prior to approval of variances.  Also concerned about paved 
driveway crea�ng a parking lot along Skyline. 

o Ashwini Rajah – Property Owner: 
 In favor 
 Explains that house is being built for their personal residence and that 

they want to be a part of the community. 
o Bhavani Singal – Applicant: 

 Expresses that applicants have heard and appreciate neighborhood 
concerns 

 Requests postponement of variances to May mee�ng to allow for 
neighborhood mee�ngs and poten�al project re-design 

c. Ac�on: At applicant request, Commissioner Bartole� moves that the variance 
considera�ons be postponed th the May 15th Zoning and Planning Commission 
Mee�ng 

o Commissioner Pledger Seconds 
o Mo�on Carries Unanimously (5-0) 

 
Item will be revisited at the May 15th, 2024 Zoning and Planning Commission 
Mee�ng 
 

Recess: 8:15 

- A brief recess was called to address technical issues 
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Draft ZAPCO Minutes March 20, 2024 

Call to Order: 8:23 

 
7. Public Works: Discus and review street maintenance plans for fiscal year 2025 

a. Director Bills gave a brief presenta�on on Fiscal Year 2025 street maintenance 
projects. 

No action required 

8. Mee�ng Adjourned 8:32pm 
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Opposed Speaking: Opposed not speaking: Supportive Speaking: Supportive Not Speaking
Chris Gunter Alice Gunter Ashwini Rajah - Owner None
Davin Filpot (Remote) Amanda Schmidt Bhavani Singal - Architect
Ivan Brescic Deborah Humphrey Sarah Wigfield - Applicant Presentation
Martha Freeman Delaine Weil
Stephanie Lynch Farhan Mansuri
Steve Barron James Lynch

Jimmy Umstattd
Joe Freeman
Louisa Girsebaum
Mary Umstattd
Megan Brigham
Renee Womack
Richard Schmidt
Sally Masuri
Steven Zinn
Vince Brigham

406 Redbud Variance Public Comments
Zoning and Planing Commission 04/17/2024
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Discussion
Since the April 17, 2024 ZAPCO meeting the following cases forwarded by ZAPCO were considered at City 
Council/BOA.

Board of Adjustment
a. 803 Rock Creek – Grading in the setback – Approved
b. 1511 Wildcat Hollow – Front setback encroachment of 30 feet, impervious cover of 30% where 25% is 

the max - Approved

City Council
c. 1511 Wildcat Hollow – removal of a 17.7 inch cedar – Approved

Meeting Date: May 15, 2024 Item Number: 3b

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
Report of Previous ZAPCO cases acted on by the BOA/City Council.

Page 10 of 70



City of West Lake Hills 
Zoning and Planning Commission

AGENDA REPORT

Page 1  

Recommendation
Staff recommend approval of the three variances with the justification provided in the analysis below.

This item will be forwarded to the June 12, 2024 BOA and City Council meetings for consideration.

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Ashwini Rajah, 406 Red Bud LLC
Legal Description: Lot 8B Skyline Terrace Section 1, Resub of Lots 8, 8A & 9
Lot Size:  1.006 acres
Zoning: R-1 One Family

The properties surrounding the subject property are zoned R-1, One Family Residential.

Background:
The applicant is proposing to build a new residential house on an undeveloped lot.  As the lot has not been 
developed the property contains many trees and a hillside that has never been graded before.  Given the 
existing terrain and trees the applicant is asking for variances from three code sections (Attachment 1). 
At the April 17, 2024 ZAPCO meeting the applicant presented requests for four variances and a license to 
encroach to use Skyline Drive for driveway access.  After additional work with city staff and the Westlake Fire 
Department, the applicant has revised the request to the three variances above and withdrawn one variance 
and the license to encroach request to access from Skyline Dr.

Meeting Date: May 15, 2024 Item Number: 4

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
406 Redbud Trl: Discuss and make recommendations on the proposed variances:

1. The removal of eight (8) trees with trunk diameters of 14 inches or greater (Section 22.03.304 of the West 
Lake Hills Code)

2. Closed fill of 10 feet where the maximum allowed is 6 feet (7.4.1 of the Drainage and Erosion Control 
Manual)

3. Driveway with an elevation change of greater than 6 feet from natural grade (Section 22.03.175 (e) (1))

Applicant:  Bhavani Singal, Workshop No.5 LLC
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Analysis: 
Since the April 17, 2024 meeting, the applicant has studied multiple site locations with the driveway taking 
access off of Redbud Trail (Attachment 3).  The current request has the driveway taking access from the 
northwest corner of the property directly from Redbud Trail.  This location allows the driveway to meet Fire 
Department slope requirements for access, while preserving the site line on the road curve of Redbud Tral.

Variance 1:
1. The removal of eight (8) trees with trunk diameters of 14 inches or greater. 

a. 23” double oak (fair condition per arborist)
b. 16” double cedar
c. 22” quadruple cedar
d. 16” quadruple cedar
e. 17” quadruple cedar
f. 18” quadruple cedar
g. 16” triple cedar
h. 16” triple cedar

The applicant has provided a tree evaluation from the certified arborist (Attachment 2).  In the report the, the 
arborist stated that the trees that were good candidates for preservation are on the eastern edge of the 
property.  The proposed site plan (Attachment 3 – Page 2) shows the removal of eight trees that are 14” in 
diameter or greater.  The trees listed for removal are in poor to fair condition, and all are multi-trunk.  The 23’’ 
double oak is the largest tree but is also the most centrally located within the buildable area outside of the 
setback.  Given the large number of existing trees throughout the site, any development of site would require 
some level of removal for the house and due to grading. As all the trees are multi-trunk and in fair to poor 
condition, requiring mitigation would provide healthier trees for the long-term.  In the variance criteria below, 
the applicant has provided a list of proposed native replacement trees they would provide additional variety to 
the site.

Staff recommend approval of removal and mitigation of 8 trees.

2. Closed fill of 10 feet where maximum allowed is 6 feet (7.4.1 of the Drainage and Erosion Control Manual)

The Drainage and Erosion Control Manual has limits on the amount cutting into or filling in of the natural terrain.

As shown on the existing survey, the property has a considerable slope from northeast to the southwest.  The 
“flattest” part of the property 0-25% slopes, is to the north in the 50-foot setback, that contains a significant 
stand of protected trees.
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The remainder of the lot has slopes between 15% - 35%.  The applicant has sited the driveway to meet access 
requirements and sited the maneuvering area (drive court) to the front of the house, which limits visibility to 
surrounding neighbors and will be screened by existing trees.  In this location, with the slope, the drive court 
will be cut into the grade 4.5 feet on the north side and filled 10-foot above grade on the south side.  

Staff recommend approval of the variance.  Given the slope on the property, to make a level driveway and 
maneuvering area for access, a cut or fill greater than the allowances in the table would be required.  This 
location would have a minimal impact on surrounding neighbors. 
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3. Driveway with an elevation change of greater than 6 feet from natural grade (Section22.03.175 (e (1))

This request is for the same 10’ grade change as the closed cut, but in this case the code requirement limits the height of 
the driveway over natural grade to 6 feet.  The area greater than 6 feet is located in the south portion of the drive court.  
The rest of the driveway will not exceed the 6-foot limit.

  
Staff recommend approval of the requested variance.  The grade of the property within the buildable area (outside of 
the setbacks) creates a hardship to provide an adequate driveway maneuvering area.  The applicant has provided 
additional options that demonstrate this is an acceptable deviation from the code versus the alternatives that would 
require additional variances.

The city engineering team has reviewed the application materials and provided a recommendation to approve 
the three variance requests as presented (Attachment 4).

Public Comment:
At the April 17th meeting 21 community members registered their opposition to the project. Many objected to 
the use of Skyline Drive, which is no longer proposed.  The neighbor at 1 Valbella Dr. provided written 
opposition after the April 17th meeting (Attachment 5)

Variance Criteria Review:
When applying for a variance, the applicant has provided the following evidence:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result 
in unnecessary hardship to the applicant.
• The currently vacant lot has never been developed. It has 34 trees with a diameter of 14” or 

greater, and the majority of them are multi-stemmed cedars. Per an arborists assessment, many 
of the trees are in poor or fair condition due to the steep slopes on the lot. Developing the lot 
and creating a driveway will necessitate removing 8 trees with a diameter of 14” or more. The 
design team made an effort to create access at a point where the fewest trees are located.  The 
original draft of the design relied on access from Redbud leading to a garage at grade that 
required little cut and fill. However, after talks with the city and fire department, it was 
determined that a driveway off of Redbud would be too steep to allow access for the fire 
department. All designs for this property require access off of Skyline, an undeveloped right-of-
way. All designs for driveway access off of Skyline require us to cut across the slope instead of 
traveling with it like we would off of Redbud. Without a variance for cut and fill, we cannot create 
legal access to the residence.

• Additionally, without removing the trees within the buildable area of the lot, development would 
be difficult because of the steep slope and height restrictions. After several design iterations, we 
arrived at the current building configuration with the client, balancing accessibility, and the 
requirements of the steeply sloped site.

• After meetings with the city and fire department, it was determined that a driveway off of 
Redbud is possible. In order to provide a flat and safe access point for the homeowner and fire 
vehicles, the drive court was placed inside the building line at the northwest portion of the 
property, reducing the square footage of the residence. As shown by the multiple site plan 
exhibits, we considered several locations for the drive court. These design exercises concluded 
with the knowledge that all garage placements would require variances because of the 
topography. We believe that we have arrived at a solution that requires the least amount of cut 
and fill.
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2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of 
existing flora.
Per the arborists report, the healthiest trees with the most potential are located along the edges of 
the property outside of the buildable area. The current design preserves these trees and creates 
many spaces for new trees and native plantings. The extreme slope of the lot has led to little 
diversity of flora or fauna, but carefully planned landscaping around the new residence can increase 
the health and diversity of the plants and animals on the property. Please reference our tree 
mitigation plan to see proposed plantings with the intent of strengthening the existing flora and 
fauna.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or 
hardship complained of.
In our exhibits, we show a few design options that all created a need for excessive cut and fill, or
excessively high foundation walls. We found that no matter where we placed the drive court or 
changed the size and placement of the house, the slope made some variance necessary. The final 
design ensures that the minimum amount of cut and fill is required in order to create safe access to 
the residence.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.
Our exhibits demonstrate that all garage placements would require variances because of the steep
slopes. The proposed design requires the least amount of cut and fill out of the many explored.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive 
Plan. 
We acknowledge the “importance of retaining the unique and beautiful environmental quality of 
the West Lake Hills area” by preserving healthy and mature trees. By assessing the health of the 
trees and preserving the most vital of them, we are balancing the need to create a home and 
preserve our natural habitat to the greatest extent. Also, by mitigating the removal of existing tees 
necessitated by development, we create an opportunity to introduce more native biodiversity and 
potential habitats. We propose to introduce trees and shrubs such as Anacacho Orchid-tree 
(Bauhinia congesta), Prairie Flameleaf Sumac (Rhus lanceolata), Desert-Willow (Chilopsis linearis), 
Yaupon Holly (Ilex vomitoria), Texas Mountain-Laurel (Sophora secundiflora), Torrey Yucca (Yucca 
torreyi), Texas Redbud (Cercis canadensis var. texensis), Escarpment Black Cherry (Prunus serotina 
var. eximia), Cedar Elm (Ulmus crassifolia), Texas Ash (Fraxinus texensis), and Western Soapberry 
(Sapindus drummondii) in addition to revegetation with native grasses and groundcovers.
Since the drainage manual is concerned with ensuring that no persons or property are threatened 
by improper drainage or water flows, we believe we can reduce the impact of the closed fill variance 
by thoughtful landscaping and engineering of the surrounding topography. The drive court 
necessary for access to the property will create an opportunity to redirect and thoughtfully disperse 
the natural water flows on the property. Currently, the speed of runoff down the slope has 
threatened the health and diversity of plants and animals. The topography drops 80 feet from one 
corner of the property to the other, with few natural formations to slow or sink the water into the 
ground. During development, we can slow the water further, creating water retention and rainwater 
collection systems that can be used to maintain the new native landscaping.
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6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of 
these properties by their owners.
The trees that we are proposing to remove are located in the center of the property, and the 
remaining trees create a thick privacy buffer between neighboring properties. The visual impact of 
the proposed fill at the drive court will be minimized by boosting the health of the existing trees in 
that location and adding additional native plants to create vegetative screening.

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:

Section 22.03.034    Tree and Vegetation Removal and Replacement
Section 22.03.170    Site Disturbance (Excavation, grading or filling)
Section 22.03.175    Driveway Parking and Loading Setbacks
Drainage and Erosion Control Manual
Section 38.05.031    Variances
Section 22.03.514    Criteria and process required for granting variance
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https://ecode360.com/40398812
https://www.westlakehills.org/DocumentCenter/View/760
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Zoning:

Aerial:
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www.workshopno5.com 5409 Woodrow Ave, Unit C, Austin, TX 78756 512.710.9705 

05/09/2024 

Re: 406 Red Bud Trail 
Variance Request 
 
ATTN: Robert Meisel, ZAPCO Chair 
City of West Lake Hills 
911 Westlake Drive 
West Lake Hills, TX 78746 
 

Good afternoon, 

On behalf of the owner’s, we are respectfully submitting a request for variances for the 
property on 406 Redbud Trail. 
 
We have met with Jennifer Bills and the City of Westlake Hills Development staff several 
times in order to ensure that the proposed residence will honor the spirit of the City of West 
Lake Hills Zoning Ordinances. During these meetings we determined that the unique 
circumstances of the topography and location will necessitate some variances in order to 
create safe access and to develop a future home. 
 
We are requesting: 

1. A variance to remove 8 trees greater than 14” in diameter to develop the currently 
vacant lot. 

2. A variance to limits on closed fill in order to build a drive court with a maximum 
height of 10 feet above grade. 

3. A variance to limits on driveway height in order to build a drive court with a maximum 
height of 10 feet above grade. 

 
The owner would like to build a large family home oriented to enjoy the natural beauty of the 
community. The currently vacant lot has 34 trees with a diameter of 14” or greater, and the 
majority of them are multi-stemmed cedars. Developing the lot and creating a driveway will 
necessitate removing 8 trees with a diameter of 14” or more. Without removing the trees 
within the buildable area of the lot, development would be difficult because of the steep 
slope and height restrictions.  
 
We acknowledge the “importance of retaining the unique and beautiful environmental 
quality of the Westlake Hills area” by preserving healthy and mature trees. The attached 
arborist report indicates that the trees that we propose to remove are in fair or poor 
condition, and we are preserving the trees in the best condition. Mitigation will be with native 
trees and shrubs that grow well in this area such as Yaupon Holly and Texas Redbud. 
 
After feedback from the community and the ZAPCO board regarding the original request to 
access the property from Skyline Dr., we met with City of Westlake Hills Development staff 
and the Travis County Fire Marshall. We determined that a driveway off of Redbud is possible 
in the northwest corner of the property.  
 
In order to provide a flat and safe access point for the homeowner and fire vehicles, the 
proposed drive court was placed just inside the building line at the north west portion of the 
property, reducing the square footage of the residence. We considered several locations for 
the drive court and through these design exercises we saw that all garage placements would 
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require variances because of the steep slopes. We believe that we have arrived at a solution 
that requires the least amount of impact to the natural topography of the site. 
 
Since the drainage manual is concerned with ensuring that no persons or property are 
threatened by improper drainage or water flows, we believe we can reduce the impact of the 
closed fill variance by thoughtful landscaping and engineering of the surrounding 
topography. The drive court necessary for access to the property will create an opportunity to 
redirect and thoughtfully disperse the natural water flows on the property. We are working 
closely with our civil engineer to make sure that we are honoring the needs of the 
neighborhood. 
 
We request that the ZAPCO board consider our variance requests that will allow us to create 
a new home for a family in this beautiful community. 
 
 
Sincerely, 
 
 

Bhavani Singal 

Architect 
Workshop No.5 LLC 
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                  1/31/2022 
Tree Evaluations: Epitome Development 

406 Redbud Trail 
West Lake Hills, TX 78746 

 
Thank you for the opportunity to serve you on this task. Tree identification, measurement, inspection, and 
arboriculture consultation were performed by a board-certified master arborist team whom through related 
training and experience are familiar with the techniques and equipment used in such operations. 
 
Summary:  

Tree Mann Solutions identified, located, and inspected 26 trees across the site: 18 Ashe juniper and 8 live 
oaks. Of the trees inspected, 25 were found to be 14” and larger. The site was located on a rocky hillside and most 
of the trees were assigned a condition rating of “fair.” There are multiple live oaks along the eastern edge of the 
site that would make decent preservation candidates.  
 
Introduction:  

Epitome Development contacted TMS regarding a property they were studying for development. The 
team wanted a better understanding of the trees and their potential impacts/benefits to development of the site. 

 
Assignment:  

Tree Mann Solutions to visit site, identify, locate, and assess trees 14" and larger, per City of West Lake 
code, within boundaries of lot. Tree diameter breast height (DBH), GPS location within 2-4' accuracy, species, and 
condition rating with supportive notes to be provided. Summaries of all trees rated "Poor" or worse to be 
provided. Master excel tree inventory with data along with tree assessments and link to individual summary tree 
reports w/ photos provided for team use. Summary report with tree preservation/mitigation recommendations 
provided for team use. 
 
Analysis: 
 Protected trees 10”- 13.9” (and larger non-heritage species) are shown in light yellow. Heritage trees 14” 
and larger are shown in light red. Undersized trees are shown in light grey. Trees in good or above condition have 
no special markings. Fair condition trees have italicized text. Poor condition trees have bolded text. Trees not 
evaluated during the inventory are underlined. DDI (dead, diseased, or imminent hazard) condition trees have red 
text. Invasive trees have purple text. An example of the excel file can be seen below.  
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Observations: 
• Ashe juniper (~69%) and live oak (~31%) were the only two species inventoried on the lot.
• The site was located on a rocky west/southwestern slope with limited soil volume.
• Most of the trees assessed were found to be in “fair” condition.

o Those that were determined to be in “poor” or worse condition, were assigned the chosen
condition rating based on previous storm damage, diminished canopies, decay presence, and
overall lack of vigor.

• There are multiple live oaks along the eastern side of the site that would make decent preservation
candidates.

o 5560, a 21.5” live oak, was found to be in “fair” condition. It was an overall decent tree with
moderate deadwood accumulation throughout a thin canopy. It was moderately unbalanced to
the west/northwest and had a swollen base. This tree is a possible preservation candidate if
feasible with design and tree care plan implementation.

o 5562, a 16” live oak, was found to be “fair” condition. It was an overall decent tree that exhibited
an upright growth habit with a moderately reduced canopy and minimal deadwood
accumulation; minimal defects observed. This tree shared no visible connection above grade to
adjacent 12”stem. This tree is a possible preservation candidate alone, or in tandem with
adjacent tree.

o 5563, a 14” live oak, was found to be in “fair” condition. It was unbalanced to the
south/southwest.

o 5565, a 23.5” multi-stem live oak, was found to be in “fair” condition. It exhibited minimal
deadwood accumulation throughout the canopy. There was the remainder of an old decaying
juniper trunk between the two stems. This tree has preservation potential with implementation
of a tree care plan.

o 5566, an 18.5” live oak, was found to be in “fair” condition and is a fair preservation candidate.
Implementation of tree care plan recommended if preserved.

o 5569, a 16.5” multi-stem live oak, was found to be in “fair” condition. It was an overall decent
tree with minimal defects observed and is a possible preservation candidate.

*Approximate tree locations*
*Orange indicates decent preservation candidate*
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Discussion: 
Heritage trees (14” and up) in “Good” condition or better on this site should be preserved in most 

instances unless significantly impacting feasibility. “Fair” condition heritage trees should be preserved if not 
significantly conflicting with a reasonable site plan. Those that can be saved should be evaluated for possible risks 
and mitigation care performed. “Poor” condition heritage trees should not be preserved due to risk concerns 
unless they are sited in greenbelt/lightly used areas with low frequencies of target presence. Poor and/or Fair 
condition heritage trees may need further study through ISA Level 1, 2, or 3 risk assessments dependent upon tree 
size, species, location, and intent to preserve or remove per possible city requests.  

Protected (10-13.9” – and larger non-heritage species) trees in “Good” condition or better on this site 
should be preserved unless significantly restricting reasonable development. “Fair” condition protected trees may 
be preserved if not notably conflicting with desired site plan. Those that can be saved should be evaluated for 
possible risks and mitigation care performed. “Poor” condition protected trees should not be preserved due to risk 
concerns unless they are sited in greenbelt/lightly used areas with low frequencies of target presence. 

Significant (3-9.9”) trees in “Good” condition or better on this site are good preservation candidates 
unless restricting development. These trees are often more vigorous and resilient to construction impacts than the 
larger size classes. “Fair” condition protected trees may be preserved if convenient/fitting with desired site plan. 
Those that can be saved should be evaluated for possible risks and mitigation care performed. “Poor” condition 
protected trees should not be preserved due to risk concerns unless they are sited in greenbelt/lightly used areas 
with low frequencies of target presence. 

Trees in “Good” condition or better that are designed for removal should be mitigated at full rates per city 
ordinance. We recommend that trees in “Fair” condition designed for preservation have further study and/or 
mitigation work performed to make them an asset with minimal risks to introduced targets of a new development. 
We propose that a 50% reduction in mitigation fees is reasonable for trees in “Poor” condition designed for 
removal; these trees must have significant further study and/or costly mitigation work performed to make them 
less a hazard with reduced risks to introduced targets of a new development. However, these trees in low-target 
areas still hold ecological and environmental value.  

When developing, trees to be removed that are located within the critical rootzone of one to be 
preserved should be carefully removed by an arborist and not by machinery. Trees on construction sites undergo 
significant stress due to root loss from severing, excavation, and compaction as well canopy loss from necessary 
construction clearances and machinery impacts. Trees can experience stress from these previously mentioned 
impacts as well as changed wind loads and soil hydrology, etc. for years following construction.  

If preserved trees experience any impacts within the critical root zone (1’ radius per 1” trunk diameter), 
pre and post construction fertilization, professional limb removal/pruning, and decompaction/soil remediation 
work on an as-needed basis are strongly recommended to maintain tree health, decrease future risks, and improve 
project performance in the future. 

Conclusion: 
Tree Mann Solutions located and assessed 26 trees across the rocky, western sloping site. Most of the 

trees assessed were found to be in “fair” condition. There are multiple trees along the eastern edge of the site that 
would make decent preservation candidates if convenient and feasible with site design. TMS recommends 
preservation of the larger, better-condition trees, investment of tree mitigation fees into thorough care plans for 
existing trees preserved on site where able, and thoughtful design for tree replacement with good-quality 
mitigation trees that will thrive for decades to come. 
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• Links to photos of each assessed tree are available in the last column of the tree inventory tab.

If you have any questions and/or concerns regarding tree assessment on this site, please contact me at 
(512)470-9073 or joe@treemannsolutions.com. We are here to help promote smart planning, aid efficient
permitting, and ensure quality urban tree canopy preservation!

Respectfully, 

Joe Zaniewski 
Joe Zaniewski | Project Manager 

Tree Mann Solutions, LLC 
ISA TX-4294A, TRAQ, TOWQ 
TDA Applicator License No. 0798941 
Licensed Irrigator LI0024812 
E: joe@treemannsolutions.com|C: (512)470-9073
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WORKSHOP NO. 5
ARCHITECTURE & INTERIORS
5409 WOODROW AVE UNIT C
AUSTIN, TEXAS 78756

512.710.9705

www.workshopno5.com

406 REDBUD TRAIL
#2023-14

VARIANCE
PRESENTATION

03.04.2024

PROPERTY SURVEY

PROPERTY SURVEY

The highpoint at the NE 
corner of the property is 
836’ and the low point 
at the SW corner is 758’, 
creating a drop of 78’ 
from corner to corner.
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1. The currently vacant lot 
has 34 trees with a diameter 
of 14" or greater, and the 
majority of them are multi-
stemmed cedars. Per an 
arborists assessment, many 
of the trees are in poor or fair 
condition due to the steep 
slopes on the lot. Developing 
the lot and creating a 
driveway will necessitate 
removing 8 trees with a 
diameter of 14" or more. 

BUILDING FOOTPRINT

COVERED PORCH

COVERED DECK

DRIVEWAY

DECOMPOSED GRANITE STEPS

POOL
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PROPOSED SITE PLAN- CUT AND FILL

In order to provide a flat and safe 
access point for the homeowner and 
fire vehicles, the drive court was 
placed inside the building line at the 
north west portion of the property, 
reducing the square footage of the 
residence. As shown by the multiple 
site plan exhibits in this presentation, 
we considered several locations for 
the drive court. These design exercises 
concluded with the knowledge that 
all garage placements would require 
variances because of the topography. 
We believe that we have arrived at a 
solution that requires the least amount 
of cut and fill. This proposed design 
requires a variance for the drive court 
exceeding 6’ in height and for a closed 
fill greater than 6’ in height.
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03.04.2024

PROPOSED MITIGATION 
AND NATIVE 
LANDSCAPING

TREE MITIGATION AND LANDSCAPING PLAN

772.0

786.0778.0

7
5
6
.0

762.0

8
3
6
.0

760.0

804.0

806.0

796.0

794.0

774.0

816.0

814.0

802.0

828.0

8
3
0
.0

8
3
4
.0

766.0

820.0

768.0

764.0
770.0

812.0

832.0

8
2
2
.0

824.0

8
2
6
.0

776.0

780.0

788.0

792.0

790.0

784.0

782.0

798.0
800.0

810.0

808.0

24" OAK DOUBLE

19" OAK

14" OAK

17" OAK

14" OAK

14" OAK

18" DOUBLE OAK

23" OAK DOUBLE

18"

DOUBLE

CEDAR

18"

TRIPLE

CEDAR

25"
CEDAR 24"

QUADRUPLE

CEDAR

24"
DOUBLE
CEDAR

17"
CEDAR

17"
QUADRUPLE

CEDAR

18"
CEDAR

22"
QUADRUPLE

CEDAR

14"
QUADRUPLE

CEDAR

16"

TRIPLE

CEDAR

14"

QUADRUPLE

CEDAR

16"

QUADRUPLE

CEDAR

16"

CEDAR

17"
DOUBLE

CEDAR

16"
QUADRUPLE

CEDAR

17"
QUADRUPLE

CEDAR

18"
QUADRUPLE

CEDAR

16"
DOUBLE
CEDAR

16"
TRIPLE
CEDAR

16"

TRIPLE
CEDAR

22"
QUADRUPLE

CEDAR
16"

QUADRUPLE

CEDAR

17"
DOUBLE

CEDAR

18"
TRIPLE
CEDAR

11" OAK

8" OAK

12" OAK

11" OAK

8" OAK

7" OAK

12" DOUBLE OAK

0.9 OAK

12" OAK

13" OAK

11" OAK

10" OAK

10" OAK

13"

DOUBLE

CEDAR

12"

QUADRUPLE

CEDAR

13"
TRIPLE
CEDAR

7"

DOUBLE

OAK

7"
OAK

6"
OAK

10"
OAK

13"
DOUBLE
CEDAR

7"
OAK

13"

TRIPLE

CEDAR

12"

TRIPLE

CEDAR

12"

CEDAR

13"
TRIPLE

CEDAR

12"
TRIPLE

CEDAR
12"

TRIPLE

CEDAR

7"
OAK

17"
DOUBLE

CEDAR

13"
DOUBLE

CEDAR

12"
TRIPLE

CEDAR

13"
TRIPLE
CEDAR

13"
DOUBLE
CEDAR

12"
TRIPLE
CEDAR

12"
TRIPLE

CEDAR

13"
TRIPLE

CEDAR

7"
DOUBLE

OAK

DRIVE

NATURAL
GROUNDSKYLINE DRIVE

REDBUD TRAIL

BUILDING SETBACK 50'

BU
IL

DI
NG

 S
ET

BA
CK

 30
'

BUILDING 

SETBACK 50'

BUILDING SETBACK 30'

DRIVEWAY SETBACK 20' FROM R.O.W. LINE

DR
IV

EW
AY

 S
ET

BA
CK

 10
' F

RO
M 

BO
UN

DA
RY

DRIVEWAY SETBACK 10' FROM BOUNDARY

DRIVEW
AY SETBACK 

20' FROM BOUNDARY

R.O.W. LINE

RAINWATER 
CISTERN FOR 
IRRIGATION

RAIN GARDEN 
OR 
DETENTION 
POND

POLLINATOR 
GARDEN

1/2 CRZ OF TREES > 14" DIAMETER

PROPOSED NEW 3" TREES FOR MITIGATION

PROPOSED UNDERSTORY NATIVE 
20 GALLON SHRUB PLANTINGS

RAIN HARVESTING

PROTECTED TREES TO REMAIN

PROTECTED TREES TO BE REMOVED

DEAD

PUBLIC UTILITY EASEMENT
PROPOSED 
EARTH BERM

PROPOSED 
EARTH 
BERM

POOL 
EQUIPMENT 
UNDER DECK

SEPTIC

PROPOSED 
SEPTIC DRIP 
FIELD

PROPOSED SEPTIC 
DRIP FIELD

DRIVE
COURT THREE STORY

SINGLE-FAMILY 
RESIDENCE

POOL

BALCONY

BALCONY

BALCONYDECK

TREE TABLE

TREES GREATER THAN 14" = 34 EXISTING ON THE SITE

# TO BE REMOVED = 8
23" DOUBLE OAK (FAIR CONDITION PER ARBORIST)
16" DOUBLE CEDAR
22" QUADRUPLE CEDAR
16" QUADRUPLE CEDAR
17" QUADRUPLE CEDAR
18" QUADRUPLE CEDAR
16" TRIPLE CEDAR
16" TRIPLE CEDAR

TOTAL OF 144 CALIPER INCHES TO BE REMOVED
PROPOSED MITIGATION OF 264 CALIPER INCHES (144 x 1.5= 216)  
REPLACEMENT TREES MUST BE > 2" TRUNK DIAMETER

TOTAL # OAKS BETWEEN 6 AND 14 INCHES AND CEDARS 
BETWEEN 12 AND 14 INCHES= 30 EXISTING ON THE SITE

# TO BE REMOVED= 7
12" OAK
13" DOUBLE CEDAR
8" OAK
11" OAK
13" DOUBLE CEDAR
13" TRIPLE CEDAR
12" TRIPLE CEDAR
10" OAK

TOTAL OF 92 CALIPER INCHES TO BE REMOVED
PROPOSED MITIGATION OF 80 CALIPER INCHES (92 x .75= 69)                                                      
REPLACEMENT TREES MUST BE > 2" TRUNK DIAMETER

TOTAL MITIGATION REQUIRED= 285 CALIPER INCHES

PROPOSED MITIGATION per 22.03.305 exhibit a
ELIGIBLE SPECIES FOR TREE REPLACEMENT

10 X 20 GALLON Anacacho Orchid-tree (Bauhinia congesta)
10 X 20 GALLON Prairie Flameleaf Sumac (Rhus lanceolata)
10 X 20 GALLON Desert-Willow (Chilopsis linearis)
10 X 20 GALLON Yaupon Holly (Ilex vomitoria)
10 X 20 GALLON Texas Mountain-Laurel (Sophora secundiflora)
10 X 20 GALLON Torrey Yucca (Yucca torreyi)
8 X 3" Texas Redbud (Cercis canadensis var. texensis)
8 X 3" Escarpment Black Cherry (Prunus serotina var. eximia)
8 X 3" Cedar Elm (Ulmus crassifolia)
8 X 3" Texas Ash (Fraxinus texensis)
8 X 3" Western Soapberry (Sapindus drummondii)

300 CALIPER INCHES PROPOSED MITIGATION 

Per the arborists report, the healthiest trees with the most potential are located along the East edge of the property outside of the buildable area. The current design preserves 
these trees and creates many spaces for new landscape and native plantings. The extreme slope of the lot has led to little diversity of flora or fauna, but carefully planned 
landscaping around the new residence can increase the health and diversity of the plants and animals on the property.
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406 REDBUD TRAIL
#2023-14

VARIANCE
PRESENTATION

03.04.2024

DISCARDED DESIGNS

DISCARDED DESIGNS

H

Y D H

Y D

H

Y D

H
Y D

M

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD SET

"PRECISION"
CAP

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD SET

"PRECISION"
CAP

( V A C A N T )

OVERHEAD
POWER LINES

POLE
POWER

772.0

786.0778.0

7
5
6
.0

762.0

8
3
6
.0

760.0

804.0

806.0

796.0

794.0

774.0

816.0

814.0

802.0

828.0

8
3
0
.0

8
3
4
.0

766.0

820.0

768.0

764.0
770.0

812.0

832.0

8
2
2
.0

824.0

8
2
6
.0

776.0

780.0

788.0

792.0

790.0

784.0

782.0

798.0
800.0

810.0

808.0

24" OAK DOUBLE

19" OAK

14" OAK

17" OAK

14" OAK

14" OAK
18" DOUBLE OAK

23" OAK DOUBLE

18"
DOUBLE
CEDAR

18"
TRIPLE
CEDAR

25"
CEDAR 24"

QUADRUPLE
CEDAR

24"
DOUBLE
CEDAR

17"
CEDAR

17"
QUADRUPLE
CEDAR

18"
CEDAR

22"
QUADRUPLE
CEDAR

14"
QUADRUPLE
CEDAR

16"
TRIPLE
CEDAR

14"
QUADRUPLE
CEDAR

16"
QUADRUPLE
CEDAR

16"
CEDAR

17"
DOUBLE
CEDAR

16"
QUADRUPLE
CEDAR

17"
QUADRUPLE
CEDAR

18"
QUADRUPLE
CEDAR

16"
DOUBLE
CEDAR

16"
TRIPLE
CEDAR

16"
TRIPLE
CEDAR

22"
QUADRUPLE
CEDAR 16"

QUADRUPLE
CEDAR

17"
DOUBLE
CEDAR

18"
TRIPLE
CEDAR

FIRE HYDRANT

MANHOLE

LEGEND

T.B.M.

C.R.

E.A.

N.G. NATURAL GROUND

CENTERLINE OF ROAD

EDGE OF ASPHALT

TEMPORARY BENCH MARK

ELEVATION=754.6 FEET   NAVD88   2001 ADJ.

NOTE: ELEVATIONS ARE BASED ON NGS DATA SHEET AG9947

NOTE: ALL ELEVATIONS ARE MEASURED IN FEET (').

TOPOGRAPHIC SURVEY

ELEV=794.50
CUT "X" SET

T.B.M.

(50' R
.O

.W
.)

(D.C.L.)

30
' 
B
U
IL
DI
N
G 
LI
N
E

50' BUILDING LINE

35' BUILDING LINE
VOL. 18, PG. 73

30' B
U

ILD
IN

G
 LIN

E

V
O

L. 18, P
G

. 73

50' B
U

ILD
IN

G
 LIN

E

5' PUBLIC
UTILITY EASEMENT

VOL. 18, PG. 73

30' BUILDING LINESKYLINE TERRACE, SECTION 1
LOTS 8, 8A AND 9

IN DOCUMENT NO. 201700312 OF THE OFFICIAL PUBLIC

ACCORDING TO THE MAP OR PLAT THEREOF RECORDED

RESUBDIVISION OF
LOT 8B

RECORDS OF TRAVIS COUNTY, TEXAS

(P
LA

TT
E

D
 A

S
 R

E
D

 B
U

D
 T

R
A

IL)

R
E

D
B

U
D

 T
R

A
IL

(45' R.O.W.)

SKYLINE DRIVE

SKYLINE TERRACE

SECTION 2

VOL. 20, PG. 26

LOT 8B

LOT 9A

45.73'

N
06°35'59

"W

186.55'

S83°33'34"W

(C.M.)
ROD FOUND

3/8" IRON

ROD FOUND
1/2" IRON

5.16'
N

 22°17'20" W

33.30'

N 83°22'51" E R=218.73'
L=36.55'219.99'N 83°22'58" E

R=213.73'
L=15.38'214.56'N 83°24'00" E37.50'

N 83°25'48" E

215.90'

N
 22°17'20" W

184.43'

S 74°04'43" W

17
9.

45
'

S
 0

2°
04

'0
8

" 
W

11" OAK

8" OAK

12" OAK

11" OAK

8" OAK

7" OAK

12" DOUBLE OAK

0.9 OAK

12" OAK

13" OAK

11" OAK

10" OAK

10" OAK

13"
DOUBLE
CEDAR

12"
QUADRUPLE
CEDAR

13"
TRIPLE
CEDAR

7"
DOUBLE
OAK

7"
OAK

6"
OAK

10"
OAK

13"
DOUBLE
CEDAR

7"
OAK

13"
TRIPLE
CEDAR

12"
TRIPLE
CEDAR

12"
CEDAR

13"
TRIPLE
CEDAR

12"
TRIPLE
CEDAR 12"

TRIPLE
CEDAR

7"
OAK

17"
DOUBLE
CEDAR

13"
DOUBLE
CEDAR

12"
TRIPLE
CEDAR

13"
TRIPLE
CEDAR

13"
DOUBLE
CEDAR

12"
TRIPLE
CEDAR

12"
TRIPLE
CEDAR

13"
TRIPLE
CEDAR

7"
DOUBLE
OAK

BOX
VALVE
WATER

BOX
VALVE
WATER

BOX
VALVE
WATER

RIM ELEV.=796.47
MANHOLE ELECTRIC

BOLLARD

P

DRIVE

NATURAL
GROUND

DRIVEWAY SETBACK 10'

BUILDING SETBACK 35'

35
' - 

0"

MOTORIZED SECURITY GATE 

PRIVACY 
WALL

25' - 0"

PORCH

POOL

SIDE SETBACK 25'

50' - 0"

FRONT SETBACK

CANTILEVERED
PORTION

REMOVE 
TREE

REMOVE 
TREES

REMOVE 
TREE

REMOVE 
TREE

REMOVE 
TREE

30' - 0"

153' - 8 1/2"
SLOPE OF DRIVEWAY= RISE OF 44' OVER A RUN OF153' 8"= 28.6 % (MAX SLOPE IS 20%)

10' - 0"

DRIVEW
AY SETBACK 20'

THIS DESIGN EXPLORED GARAGES AT 
BASEMENT LEVEL OR PRIMARY LIVING 
LEVEL. THIS WAS DISCARDED BECAUSE OF 
DANGEROUS SLOPES TO BOTH DRIVEWAYS IN 
THIS LOCATION (28.2%)- 
FIRE MARSHALL DISCOURAGED THIS DESIGN 
BECAUSE WE WERE UNABLE TO MEET FIRE 
HOSE PULL LENGTH REQUIREMENTS

ACCESS FROM REDBUD SOUTH PROPERTY LINE

H

Y D H

Y D

H

Y D

H
Y D

M

M

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD SET

"PRECISION"
CAP

1/2" IRON
ROD FOUND

(C.M.)

1/2" IRON
ROD SET

"PRECISION"
CAP

( V A C A N T )

OVERHEAD
POWER LINES

POLE
POWER

772.0

786.0778.0

7
5
6
.0

762.0

8
3
6
.0

760.0

804.0

806.0

796.0

794.0

774.0

816.0

814.0

802.0

828.0

8
3
0
.0

8
3
4
.0

766.0

820.0

768.0

764.0
770.0

812.0

832.0

8
2
2
.0

824.0

8
2
6
.0

776.0

780.0

788.0

792.0

790.0

784.0

782.0

798.0
800.0

810.0

808.0

24" OAK DOUBLE

19" OAK

14" OAK

17" OAK

14" OAK

14" OAK
18" DOUBLE OAK

23" OAK DOUBLE

18"
DOUBLE
CEDAR

18"
TRIPLE
CEDAR

25"
CEDAR 24"

QUADRUPLE
CEDAR

24"
DOUBLE
CEDAR

17"
CEDAR

17"
QUADRUPLE

CEDAR

18"
CEDAR

22"
QUADRUPLE

CEDAR

14"
QUADRUPLE

CEDAR

16"
TRIPLE
CEDAR

14"
QUADRUPLE

CEDAR

16"
QUADRUPLE

CEDAR

16"
CEDAR

17"
DOUBLE
CEDAR

16"
QUADRUPLE

CEDAR
17"

QUADRUPLE
CEDAR

18"
QUADRUPLE

CEDAR

16"
DOUBLE
CEDAR

16"
TRIPLE
CEDAR

16"
TRIPLE
CEDAR

22"
QUADRUPLE

CEDAR
16"

QUADRUPLE
CEDAR

17"
DOUBLE
CEDAR

18"
TRIPLE
CEDAR

FIRE HYDRANT

MANHOLE

LEGEND

T.B.M.

C.R.

E.A.

N.G. NATURAL GROUND

CENTERLINE OF ROAD

EDGE OF ASPHALT

TEMPORARY BENCH MARK

ELEVATION=754.6 FEET   NAVD88   2001 ADJ.

NOTE: ELEVATIONS ARE BASED ON NGS DATA SHEET AG9947

NOTE: ALL ELEVATIONS ARE MEASURED IN FEET (').

TOPOGRAPHIC SURVEY

ELEV=794.50
CUT "X" SET

T.B.M.

(50' R
.O

.W
.)

(D.C.L.)

30
' 
B
U
IL
DI
N
G 
LI
N
E

50' BUILDING LINE

35' BUILDING LINE
VOL. 18, PG. 73

30' B
U

ILD
IN

G
 LIN

E

V
O

L. 18, P
G

. 73

50' B
U

ILD
IN

G
 LIN

E

5' PUBLIC
UTILITY EASEMENT

VOL. 18, PG. 73

30' BUILDING LINESKYLINE TERRACE, SECTION 1
LOTS 8, 8A AND 9

IN DOCUMENT NO. 201700312 OF THE OFFICIAL PUBLIC

ACCORDING TO THE MAP OR PLAT THEREOF RECORDED

RESUBDIVISION OF
LOT 8B

RECORDS OF TRAVIS COUNTY, TEXAS

(P
LA

TT
E

D
 A

S
 R

E
D

 B
U

D
 T

R
A

IL)

R
E

D
B

U
D

 T
R

A
IL

(45' R.O.W.)

SKYLINE DRIVE

SKYLINE TERRACE

SECTION 2

VOL. 20, PG. 26

LOT 8B

LOT 9A

45.73'

N
06°35'59

"W

186.55'

S83°33'34"W

(C.M.)
ROD FOUND

3/8" IRON

ROD FOUND
1/2" IRON

5.16'
N

 22°17'20" W

33.30'

N 83°22'51" E R=218.73'
L=36.55'219.99'N 83°22'58" E

R=213.73'
L=15.38'214.56'N 83°24'00" E37.50'

N 83°25'48" E

215.90'

N
 22°17'20" W

184.43'

S 74°04'43" W

17
9.

45
'

S
 0

2°
04

'0
8

" 
W

11" OAK

8" OAK

12" OAK

11" OAK

8" OAK

7" OAK

12" DOUBLE OAK

0.9 OAK

12" OAK

13" OAK

11" OAK

10" OAK

10" OAK

13"
DOUBLE
CEDAR

12"
QUADRUPLE

CEDAR

13"
TRIPLE
CEDAR

7"
DOUBLE

OAK

7"
OAK

6"
OAK

10"
OAK

13"
DOUBLE
CEDAR

7"
OAK

13"
TRIPLE
CEDAR

12"
TRIPLE
CEDAR

12"
CEDAR

13"
TRIPLE
CEDAR

12"
TRIPLE
CEDAR 12"

TRIPLE
CEDAR

7"
OAK

17"
DOUBLE
CEDAR

13"
DOUBLE
CEDAR

12"
TRIPLE
CEDAR

13"
TRIPLE
CEDAR

13"
DOUBLE
CEDAR

12"
TRIPLE
CEDAR

12"
TRIPLE
CEDAR

13"
TRIPLE
CEDAR

7"
DOUBLE

OAK

BOX
VALVE
WATER

BOX
VALVE
WATER

BOX
VALVE
WATER

RIM ELEV.=796.47
MANHOLE ELECTRIC

BOLLARD

P

DRIVE

NATURAL
GROUND

BUILDING SETBACK 50'

TO
 P

RO
PE

RT
Y 

LI N
E

50
' - 

0"
 B

UI
LD

IN
G 

SE
TB

AC
K

DRIVE
COURT THREE STORY

SINGLE-FAMILY 
RESIDENCE

DECK

POOL

PRIVACY 
WALL

BU
IL

DI
NG

 S
ET

BA
CK

 30
'

30' - 0"

REMOVE TREE

REMOVE TREES

BUILDING SETBACK 50'

BUILDING SETBACK 30'

DRIVEWAY SETBACK 20' FROM R.O.W. LINE

DR
IV

EW
AY

 S
ET

BA
CK

 10
' F

RO
M 

BO
UN

DA
RY

DRIVEWAY SETBACK 10' FROM BOUNDARY

DRIVEW
AY SETBACK 20' FROM BOUNDARY

REMOVE TREE

REMOVE TREES

PORCH BALCONY

BALCONY

DECK

DECK

30' - 0"

58' - 0"

MAX. CLOSED CUT= 15'

MAX. DRIVE 
COURT 
HEIGHT 
ABOVE 
GRADE= 13'-6"

HEIGHT ABOVE 
GRADE= 11'-6"

803'-6"

THIS DESIGN KEPT THE GARAGES AT THE 
SAME LEVEL AS THE PRIMARY LIVING SPACES 
BUT THE FFE WAS LOWERED. THIS WAS 
DISCARDED BECAUSE THE DRIVECOURT 
REQUIRED A 13 1/2’ CLOSED FILL AND THE 
MAX CLOSED CUT WAS 15’. BOTH VALUES ARE 
GREATER THAN THE PROPOSED DESIGN.

ACCESS FROM REDBUD NORTH PROPERTY LINE
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406 REDBUD TRAIL
#2023-14

VARIANCE
PRESENTATION

03.04.2024
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THIS DESIGN IS VERY SIMILAR TO THE 
PROPOSED DESIGN, BUT THE SQUARE 
FOOTAGE WAS GREATER. THIS CAUSED THE 
DRIVE COURT TO CROSS INTO THE SETBACK. 
THIS WAS DISCARDED BECAUSE THE 
DRIVECOURT REQUIRED A 12’ CLOSED FILL 
AND AN ADDITIONAL VARIANCE FOR GRADING 
IN THE SETBACK GREATER THAN 18". 

DISCARDED DESIGNS

ACCESS FROM REDBUD NORTH PROPERTY LINE ACCESS FROM REDBUD NORTH PROPERTY LINE
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WORKSHOP NO. 5
ARCHITECTURE & INTERIORS
5409 WOODROW AVE UNIT C
AUSTIN, TEXAS 78756

512.710.9705

www.workshopno5.com

406 REDBUD TRAIL
#2023-14

VARIANCE
PRESENTATION

03.04.2024

EXISTING SITE PHOTOS

VIEW OF SCREENING TREES TO 
REMAIN AT SOUTH NEIGHBOR

VIEW OF SCREENING TREES TO 
REMAIN AT EAST NEIGHBOR

VIEW OF PROTECTED OAKS TO REMAIN 
AT EAST PROPERTY LINE

VIEW OF PROTECTED OAKS TO REMAIN 
AT EAST PROPERTY LINE

VIEW OF REDBUD FROM SOUTH 
PROPERTY LINE

VIEW OF GRADE CHANGE FROM TOP OF 
SKYLINE TO BOTTOM OF SKYLINE

VIEW OF CONNECTION AT SKYLINE 
AND REDBUD
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WORKSHOP NO. 5
ARCHITECTURE & INTERIORS
5409 WOODROW AVE UNIT C
AUSTIN, TEXAS 78756

512.710.9705

www.workshopno5.com

406 REDBUD TRAIL
#2023-14

VARIANCE
PRESENTATION

03.04.2024

TREES TO BE REMOVED

23" OAK TO BE REMOVED- FAIR CONDITION 
(TREE 5564 IN ARBORIST REPORT)

16" DOUBLE CEDAR TO BE REMOVED 18" QUAD CEDAR TO BE REMOVED- LOW FAIR 
CONDITION (TREE 5571 IN ARBORIST REPORT)

22"QUAD CEDAR TO BE REMOVED- FAIR 
CONDITION (TREE 5572 IN ARBORIST REPORT)

16" QUADRUPLE CEDAR TO BE REMOVED 17" QUADRUPLE CEDAR TO BE REMOVED
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WORKSHOP NO. 5
ARCHITECTURE & INTERIORS
5409 WOODROW AVE UNIT C
AUSTIN, TEXAS 78756

512.710.9705

www.workshopno5.com

406 REDBUD TRAIL
#2023-14

VARIANCE
PRESENTATION

03.04.2024

EXTERIOR 3D VIEWS OF 
PROPOSED DESIGN

PROPOSED DESIGN- PRELIMINARY VIEWS

SCHEMATIC 3D VIEW OF THE PROPOSED 
DESIGN MASSING. 
THIS VIEW SHOWS THE PROPOSED DRIVEWAY 
AND DRIVECOURT AS IT RISES WITH THE GRADE 
FROM REDBUD.
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WORKSHOP NO. 5
ARCHITECTURE & INTERIORS
5409 WOODROW AVE UNIT C
AUSTIN, TEXAS 78756

512.710.9705

www.workshopno5.com

406 REDBUD TRAIL
#2023-14

VARIANCE
PRESENTATION

03.04.2024

SITE SECTION

LEVEL 1
812' - 0"

LEVEL 2
826' - 0"

ROOF
837' - 6"

BASEMENT
800' - 0"

799' - 6"

12
' - 

6"

12
' - 

6" CLOSED CUT

CLOSED CUT

3' 
- 0

"

E-W SECTION 

PROPOSED DESIGN

BIRDSEYE VIEW FROM NE CORNER OF THE 
PROPERTY- THE HIGHPOINT 
THE PROPOSED CUT AND FILL IN THIS LOCATION 
JOGS IN ON THE FIRST FLOOR, REDUCING THE 
AMOUNT OF CUT REQUIRED. THE SECOND 
FLOOR ONLY FLOATS OVER THE GRADE IN THIS 
HIGH POINT OF THE GRADE. REFERENCE THE 
SECTION BELOW FOR MAX CUT.

PROPOSED DESIGN- PRELIMINARY VIEWS
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WORKSHOP NO. 5
ARCHITECTURE & INTERIORS
5409 WOODROW AVE UNIT C
AUSTIN, TEXAS 78756

512.710.9705

www.workshopno5.com

406 REDBUD TRAIL
#2023-14

VARIANCE
PRESENTATION

03.04.2024
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WORKSHOP NO. 5
ARCHITECTURE & INTERIORS
5409 WOODROW AVE UNIT C
AUSTIN, TEXAS 78756

512.710.9705

www.workshopno5.com

406 REDBUD TRAIL
#2023-14

VARIANCE
PRESENTATION

03.04.2024

PROPOSED BUILDING ELEVATIONS

ELEVATIONS OF 
RESIDENCE-
PROPOSED DESIGN

EAST ELEVATION

LEVEL 1
812' - 0"

LEVEL 2
826' - 0"

LEVEL 2 T.O.P
836' - 0"

LEVEL 1 T.O.P
824' - 0"

ROOF
837' - 6"

STUCCO

LIMESTONE

STUCCO

NATURAL GRADE
30' MAX. BLDG HT
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WORKSHOP NO. 5
ARCHITECTURE & INTERIORS
5409 WOODROW AVE UNIT C
AUSTIN, TEXAS 78756

512.710.9705

www.workshopno5.com

406 REDBUD TRAIL
#2023-14

VARIANCE
PRESENTATION

03.04.2024

PROPOSED BUILDING ELEVATIONS
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RESIDENCE-
PROPOSED DESIGN
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RE: VARIANCE REQUESTS OF 406 REDBUD 

On behalf of the City of West Lake Hills, Walter P Moore has reviewed the variance requests for the 

property located at 406 Redbud. This review was performed in the context of the City of West Lake Hills 

Code of Ordinances which states that no variance shall be granted unless it meets the following criteria: 

1. The strict or literal enforcement of the terms of the code, because of special conditions, will 

result in unnecessary hardship to the applicant.  

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of 

existing flora.  

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or 

hardship.  

4. The variance will not be greater than the minimum required to alleviate the difficulty or 

hardship.  

The following requests were made: 

1. Remove 8 trees greater than 14” diameter to develop a currently vacant lot. 

2. A variance to the cut/fill limits for 10’ of closed fill at the edge of the drive court where 

maximum allowed is 6 feet.  

3. A variance to build a driveway with an elevation change of greater than 6 feet from the natural 

grade to allow for a maximum height of 10 feet above grade at the edge of the drive court.  

The hardships mentioned are as follows: 

1. 34 protected trees on the site. Arborist report indicates that many trees are in fair or poor 

condition.  

2. Driveway access location was an iterative process due to the unique site conditions. The 

designers believe that this is the route that follows the code the closest.  

After reviewing the provided documents and the city code, the engineering team on behalf of the City of 

West Lake Hills recommends the following.  

1. Remove 8 trees greater than 14” diameter to develop a currently vacant lot. 

a. We suggest that this variance is approved. Document provided indicates that an 

arborist has ruled the trees are in a poor or fair condition, which was verified by the 

arborist report. The schematic layout provided appears to attempt to preserve trees 

which are good candidates for preservation.   

4. A variance to the cut/fill limits for 10’ of closed fill at the edge of the drive court where 

maximum allowed is 6 feet. A variance to build a driveway with an elevation change of greater 

than 6 feet from the natural grade to allow for a maximum height of 10 feet above grade at the 

edge of the drive court.  

a. We suggest that these variances are approved. The location of the 10’ of closed fill is 

outside of the building setback, hidden behind many large trees which are to remain. 

We believe that the applicant has done due diligence to determine the least disruptive 

design for development of the site, and that development of this site would not be 

possible without the variances which they are applying for.  
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City of West Lake Hills 
Zoning and Planning Commission

AGENDA REPORT

Page 1  

Recommendation
Staff recommends approval of the variance request.   The site is currently not conforming to the 50-foot 
setback. The addition to the front of the building is minimal and will not create an adverse impact to the 
neighboring properties or street view. The configuration of the existing lot and building layout creates a 
hardship for strict compliance to the code. 

This item will be forwarded to the June 12, 2024 Board of Adjustment meeting for consideration.
Discussion

Property Information, Zoning & Site Characteristics: 
Owner: Eanes Independent School District
Legal Description: Lot 1 * Less N. 0.011 acres Tri Wild Wood Confirming Plat
Lot Size:  1.1070
Zoning: O - Office

The properties surrounding the subject property are zoned O – Office and R-1 One Family Residential.

Background & Analysis: 
The applicant is proposing to make a minor addition to the front of the existing structure to add an entry 
vestibule for the building (Attachment 1) to add a secure entrance.  The existing office building will be 
renovated to house Eanes ISD Administrative offices, including a new board meeting room.  The existing lot is 
a triangle shape, providing a limited buildable area outside of setbacks.  The existing building current 
encroaches into the 50-foot front setback (Attachment 2).  The front of the building is currently a stair step 
format and the addition to the building will not encroach closer to the street than the current building 
(Attachment 3)

Public Comment:  
At the time of this staff report, there have been no comments received.

Meeting Date: May 15, 2024 Item Number: 5

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
401 Camp Craft: Discuss and make recommendation on a variance to the 50-foot front setback for a for a 
setback encroachment a new entry vestibule (Section 22.03.275 and 22.03.281 of the West Lake Hills Code).

Applicant:  Alan Knox, Reach Architects
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Page 2 of 4

Variance Criteria Review:
When applying for a variance, the applicant has provided the following evidence:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant.
The existing building is non-conforming (already encroaching on the setbacks) and lacks the needed 
secure entry vestibule required for district buildings. The main entry approach will also be improved to 
become accessible, and improve way finding by marking the entrance. This will further improve 
security by directing visitors to the correct building entrance.

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.
No Trees will be removed in the proposed project. The renovation is mainly an interior project, 
however, to remove the (3) steps from the front entry sidewalk, the sidewalk will be revised to utilize 
the grade more efficiently and allow an accessible entry. The redesign of the flat work will be IC 
neutral, resulting in no additional impervious cover.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.
We considered relocating the main entry to another portion of the building that was not within the 
setback, however, the access would have required significant disruption of the existing grade. 
Additionally, this would have distanced the entry from the lobby reducing visibility of persons trying to 
gain entry to the building.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.
The vestibule is designed as the minimum depth to meet the requirements of an accessible route, and 
is recessed into the building to minimize the additional setback encroachment.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
The minimal vestibule addition to the building is a necessary safety and accessibility addition to an 
existing building to bring it up to code and meet the functional requirements of today’s school 
buildings.

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners.
The existing building is along a commercial roadway situated within an office park. No single-family 
residences are proximate to the project. The entry improvements will help to better orient visitors 
reducing confusion. The vestibule will be within the zone of the already stepped facade of the building, 
to minimize the visual impact.

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 
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Links to Relevant Code:

• Section 22.03.275 Building setback distances
• Section 22.03.281 Schedule of Regulations
• Section 22.03.170 Site disturbance (excavation, grading or filling)
• Section 38.05.031 Variances
• Section 22.03.514 Criteria and process required for granting a variance

Zoning:
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Aerial:
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BOUNDARY, TOPOGRAPHIC & TREE SURVEY
1.107 ACRES

BEING OUT OF THE
L. SUNDBERG SURVEY, ABSTRACT 723

TRAVIS COUNTY, TEXAS

PRELIMINARY
THIS DOC. SHALL NOT

BE RECORDED FOR ANY
PURPOSE AND SHALL

NOT BE USED OR
VIEWED OR RELIED
UPON AS A FINAL

SURVEY DOC.

GENERAL NOTES:
BASIS OF BEARINGS IS THE TEXAS COORDINATE SYSTEM OF 1983, CENTRAL ZONE (4203).
ALL COORDINATES AND DISTANCES SHOWN HEREON ARE SURFACE VALUES. THE
SURFACE ADJUSTMENT FACTOR IS 1.00010. THE UNIT OF LINEAR MEASUREMENT IS U.S.
SURVEY FEET.

Page 46 of 70



T
R

A
N

S
F
O

R
M

E
R

EXISTING PARKING LOT 

(UNCHANGED)

S
E

P
T
IC

 F
IE

L
D

C
AM

P C
RAFT 

RO
AD

25-FT BLDG. SETBACK

4
0
-F

T
 B

L
D

G
. 
S

E
T
B

A
C

K

50-F
T B

LDG
. S

ETBACK

VO
L. 8

2, P
G

. 3
86, P

RTCT

7
.5

-F
T
 P

U
B

L
IC

 U
T
IL

IT
Y
 E

S
M

T
. 
V
O

L
. 
8
2
, 
P

G
. 
3
8
6
, 

P
R

T
C

T

7.5-FT PUBLIC UTILITY ESMT. 82, PG. 386, PRTCT

INGRESS/EGRESS

ACCESS  ESMT.

VOL. 82, PG. 386

PRTCT

2
6
° 

0
3
' 3

3
"

4
6
4
.4

4
'

S

W

62° 24' 12"
200.99'

N

W

51° 1
5' 1

5"

170.4
4'

N

E

44
° 
18

' 1
8"

12
5.

05
'

N

E

47
° 3

8'
 1

8"

90
.9

6'

N

E

53° 2
5' 3

3"

63.1
7'

N

E

40
° 
17

' 1
8"

43
.6

9'

N

E

74° 36' 29"16.25'

S

E

5596
757.215
8" CEDAR

5597
756.882
8" CEDAR

5598
755.336
24" LIVE OAK

5599
754.036
14.5" OAK

5600
751.085
15" OAK

5601
750.574
13" OAK

5602
748.201
16" CEDAR

5603

748.433

12" CEDAR

5604

746.964

9" CEDAR

5605
748.129
17" OAK

5606
747.844
21" OAK

5607
750.503
21" OAK

5608
752.810
20" OAK

5609
752.127
14" OAK

5610
748.848
24.5" OAK

5611
758.776
11" CEDAR

5612
757.396
11" CEDAR

5613

757.095

8" CEDAR5614
756.963
14" OAK

5615

756.035

13" OAK

5616

757.199

13" OAK

5617
756.001
13" CEDAR

5618

756.133

9" CEDAR

5619

755.952

10" CEDAR

5620

754.717

13" CEDAR

5621

752.623

15" CEDAR

5622
754.286
21" CEDAR

5623
751.485
15" CEDAR

5624
755.330
15" CEDAR

5625
755.003
15" CEDAR

5634
747.996
13" CEDAR

5635

747.842

11" CEDAR

5636

747.979

8" CEDAR

5637

749.265

13" CEDAR

5638
752.626
18" CEDAR

5639

749.775

16" CEDAR

5641

745.072

12" HACKBERRY

5642

745.557

13" OAK

5643

736.633

13" CEDAR

5645

742.373

13" HACKBERRY

5646

739.574

8" CEDAR

5650
733.665
8"" CEDAR

5651
727.894
9" OAK

5654

722.329

9" OAK

5655
722.636
9" OAK

5657
725.581
15" HACKBERRY

5658
716.996
13" ELM

5659

717.686

9" HACKBERRY

5660

719.448

13" HACKBERRY

5661
723.081
13" HACKBERRY

5662
725.341
12" ELM

5664
726.247
10" CEDAR

5665

727.823

8" CEDAR 

5666

726.484

8" HEDGE

5668

731.701

9" CEDAR 5670
732.146
9" CEDAR

5672
736.870
11" OAK

5673
731.847
10" CEDAR

5674
732.713
9" CEDAR

5675

733.052

8" CEDAR

5676
737.504
11" ELM

5677

735.761

8" CEDAR

5678

738.697

9" CEDAR

5679
741.942
10" CEDAR

5680

741.273

9" CEDAR

5681

742.299

8" OAK

5682
747.051
8" OAK

5683
748.256
30" CHINABERRY

5684
743.845
14" ELM

proposed entry vestibule 

& canopy

± 1' - 0 1/4"

± 2' - 0"

± 2' - 9 1/2"

± 9' - 4 3/4"

existing building setback encroachment

existing building setback encroachment

proposed accessible walkway & sloped surface

project number

Date

Drawn by

Checked by

1107 south 8th street

austin, texas 78704

512.970.5669

NOT PUBLISHED. ALL RIGHTS RESERVED BY REACH 

ARCHITECTS. DRAWINGS AND SPECIFICATIONS ARE 

INSTRUMENTS OF SERVIVE AND SHALL REMAIN THE PROPERTY 

OF REACH ARCHITECTS, ISSUED TO DESCRIBE DESIGN INTENT. 

THEY ARE NOT TO BE USED ON OTHER PROJECTS OR 

EXTENSIONS TO THIS PROJECT EXCEPT BY AGREEMENT IN 

WRITING AND WITH APPROPRIATE COMPENSATION TO REACH 

ARCHITECTS. CONTRACTOR, SUB-CONTRACTOR & SUPPLIERS 

ARE RESPONSIBLE FOR CONFIRMING AND CORRELATING 

DIMENSIONS AND CONDITIONS AT THE JOB SITE, AND SHALL 

BE RESPONSIBLE FOR ALL LABOR AND MATERIALS REQUIRED 

IN ACCORDANCE WITH THE DESIGN INTENT. REACH 

ARCHITECTS WILL NOT BE RESPONSIBLE FOR CONSTRUCTION  

MEANS, METHODS, TECHNIQUES, SEQUENCES OR 

PROCEDURES, OR FOR SAFETY PRECAUTIONS AND PROGRAMS 

IN CONNECTION WITH THIS PROJECT. ALL WORK SHALL BE 

PERFORMED IN ACCORDANCE WITH ALL APPLICABLE CODES 

AND ORDINANCES.

these documents are for design review 

and not intended for construction bidding 

or permit purposes. they were prepared 

by, or under the supervision of:

alan knox, aia # 21945

r  e  a  c  h a  r  c  h  i  t  e  c  t  s

3
/2

7
/2

0
2

4
 2

:3
1
:5

1
 P

M

A099.1

1150

401 Camp Craft Rd.

West Lake Hills, TX

78746

Eanes ISD
Admin
Remodel

03.21.2024

Author

Checker

03.21.2024

Proposed Site Plan

No. Description Date

1" = 20'-0"
1

Proposed Site Plan

Page 47 of 70



T
R

A
N

S
F
O

R
M

E
R

EXISTING PARKING LOT 

(UNCHANGED)

S
E

P
T
IC

 F
IE

L
D

C
AM

P C
RAFT 

RO
AD

25-FT BLDG. SETBACK

4
0
-F

T
 B

L
D

G
. 
S

E
T
B

A
C

K

50-F
T B

LDG
. S

ETBACK

VO
L. 8

2, P
G

. 3
86, P

RTCT

7
.5

-F
T
 P

U
B

L
IC

 U
T
IL

IT
Y
 E

S
M

T
. 
V
O

L
. 
8
2
, 
P

G
. 
3
8
6
, 

P
R

T
C

T

7.5-FT PUBLIC UTILITY ESMT. 82, PG. 386, PRTCT

INGRESS/EGRESS

ACCESS  ESMT.

VOL. 82, PG. 386

PRTCT

2
6
° 

0
3
' 3

3
"

4
6
4
.4

4
'

S

W

62° 24' 12"
200.99'

N

W

51° 1
5' 1

5"

170.4
4'

N

E

44
° 
18

' 1
8"

12
5.

05
'

N

E

47
° 3

8'
 1

8"

90
.9

6'

N

E

53° 2
5' 3

3"

63.1
7'

N

E

40
° 
17

' 1
8"

43
.6

9'

N

E

74° 36' 29"16.25'

S

E

5596
757.215
8" CEDAR

5597
756.882
8" CEDAR

5598
755.336
24" LIVE OAK

5599
754.036
14.5" OAK

5600
751.085
15" OAK

5601
750.574
13" OAK

5602
748.201
16" CEDAR

5603

748.433

12" CEDAR

5604

746.964

9" CEDAR

5605
748.129
17" OAK

5606
747.844
21" OAK

5607
750.503
21" OAK

5608
752.810
20" OAK

5609
752.127
14" OAK

5610
748.848
24.5" OAK

5611
758.776
11" CEDAR

5612
757.396
11" CEDAR

5613

757.095

8" CEDAR5614
756.963
14" OAK

5615

756.035

13" OAK

5616

757.199

13" OAK

5617
756.001
13" CEDAR

5618

756.133

9" CEDAR

5619

755.952

10" CEDAR

5620

754.717

13" CEDAR

5621

752.623

15" CEDAR

5622
754.286
21" CEDAR

5623
751.485
15" CEDAR

5624
755.330
15" CEDAR

5625
755.003
15" CEDAR

5634
747.996
13" CEDAR

5635

747.842

11" CEDAR

5636

747.979

8" CEDAR

5637

749.265

13" CEDAR

5638
752.626
18" CEDAR

5639

749.775

16" CEDAR

5641

745.072

12" HACKBERRY

5642

745.557

13" OAK

5643

736.633

13" CEDAR

5645

742.373

13" HACKBERRY

5646

739.574

8" CEDAR

5650
733.665
8"" CEDAR

5651
727.894
9" OAK

5654

722.329

9" OAK

5655
722.636
9" OAK

5657
725.581
15" HACKBERRY

5658
716.996
13" ELM

5659

717.686

9" HACKBERRY

5660

719.448

13" HACKBERRY

5661
723.081
13" HACKBERRY

5662
725.341
12" ELM

5664
726.247
10" CEDAR

5665

727.823

8" CEDAR 

5666

726.484

8" HEDGE

5668

731.701

9" CEDAR 5670
732.146
9" CEDAR

5672
736.870
11" OAK

5673
731.847
10" CEDAR

5674
732.713
9" CEDAR

5675

733.052

8" CEDAR

5676
737.504
11" ELM

5677

735.761

8" CEDAR

5678

738.697

9" CEDAR

5679
741.942
10" CEDAR

5680

741.273

9" CEDAR

5681

742.299

8" OAK

5682
747.051
8" OAK

5683
748.256
30" CHINABERRY

5684
743.845
14" ELM

0' - 0" FFL

existing building 

encroaching setback 

at three corners

power pole

power pole

power pole

power pole

water meter

comm. box

manhole cover

project number

Date

Drawn by

Checked by

1107 south 8th street

austin, texas 78704

512.970.5669

NOT PUBLISHED. ALL RIGHTS RESERVED BY REACH 

ARCHITECTS. DRAWINGS AND SPECIFICATIONS ARE 

INSTRUMENTS OF SERVIVE AND SHALL REMAIN THE PROPERTY 

OF REACH ARCHITECTS, ISSUED TO DESCRIBE DESIGN INTENT. 

THEY ARE NOT TO BE USED ON OTHER PROJECTS OR 

EXTENSIONS TO THIS PROJECT EXCEPT BY AGREEMENT IN 

WRITING AND WITH APPROPRIATE COMPENSATION TO REACH 

ARCHITECTS. CONTRACTOR, SUB-CONTRACTOR & SUPPLIERS 

ARE RESPONSIBLE FOR CONFIRMING AND CORRELATING 

DIMENSIONS AND CONDITIONS AT THE JOB SITE, AND SHALL 

BE RESPONSIBLE FOR ALL LABOR AND MATERIALS REQUIRED 

IN ACCORDANCE WITH THE DESIGN INTENT. REACH 

ARCHITECTS WILL NOT BE RESPONSIBLE FOR CONSTRUCTION  

MEANS, METHODS, TECHNIQUES, SEQUENCES OR 

PROCEDURES, OR FOR SAFETY PRECAUTIONS AND PROGRAMS 

IN CONNECTION WITH THIS PROJECT. ALL WORK SHALL BE 

PERFORMED IN ACCORDANCE WITH ALL APPLICABLE CODES 

AND ORDINANCES.

these documents are for design review 

and not intended for construction bidding 

or permit purposes. they were prepared 

by, or under the supervision of:

alan knox, aia # 21945

r  e  a  c  h a  r  c  h  i  t  e  c  t  s

3
/2

7
/2

0
2

4
 2

:3
1
:3

9
 P

M

A010

1150

401 Camp Craft Rd.

West Lake Hills, TX

78746

Eanes ISD
Admin
Remodel

03.21.2024

Author

Checker

03.21.2024

Existing Site Plan

No. Description Date

1" = 20'-0"
1

Existing Site Plan

Page 48 of 70



25-FT BLDG. SETBACK

4
0
-F

T
 B

L
D

G
. 
S

E
T
B

A
C

K

50-F
T B

LDG
. S

ETBACK

VO
L. 8

2, P
G

. 3
86, P

RTCT

7
.5

-F
T
 P

U
B

L
IC

 U
T
IL

IT
Y
 E

S
M

T
. 
V
O

L
. 
8
2
, 
P

G
. 
3
8
6
, 

P
R

T
C

T

7.5-FT PUBLIC UTILITY ESMT. 82, PG. 386, PRTCT

INGRESS/EGRESS

ACCESS  ESMT.

VOL. 82, PG. 386

PRTCT

Building Area Legend

Added IC

Area Removed

Building

Exist. IC

Natural Cover

project number

Date

Drawn by

Checked by

1107 south 8th street

austin, texas 78704

512.970.5669

NOT PUBLISHED. ALL RIGHTS RESERVED BY REACH 

ARCHITECTS. DRAWINGS AND SPECIFICATIONS ARE 

INSTRUMENTS OF SERVIVE AND SHALL REMAIN THE PROPERTY 

OF REACH ARCHITECTS, ISSUED TO DESCRIBE DESIGN INTENT. 

THEY ARE NOT TO BE USED ON OTHER PROJECTS OR 

EXTENSIONS TO THIS PROJECT EXCEPT BY AGREEMENT IN 

WRITING AND WITH APPROPRIATE COMPENSATION TO REACH 

ARCHITECTS. CONTRACTOR, SUB-CONTRACTOR & SUPPLIERS 

ARE RESPONSIBLE FOR CONFIRMING AND CORRELATING 

DIMENSIONS AND CONDITIONS AT THE JOB SITE, AND SHALL 

BE RESPONSIBLE FOR ALL LABOR AND MATERIALS REQUIRED 

IN ACCORDANCE WITH THE DESIGN INTENT. REACH 

ARCHITECTS WILL NOT BE RESPONSIBLE FOR CONSTRUCTION  

MEANS, METHODS, TECHNIQUES, SEQUENCES OR 

PROCEDURES, OR FOR SAFETY PRECAUTIONS AND PROGRAMS 

IN CONNECTION WITH THIS PROJECT. ALL WORK SHALL BE 

PERFORMED IN ACCORDANCE WITH ALL APPLICABLE CODES 

AND ORDINANCES.

these documents are for design review 

and not intended for construction bidding 

or permit purposes. they were prepared 

by, or under the supervision of:

alan knox, aia # 21945

r  e  a  c  h a  r  c  h  i  t  e  c  t  s

3
/2

7
/2

0
2

4
 2

:3
1
:4

7
 P

M

A011

1150

401 Camp Craft Rd.

West Lake Hills, TX

78746

Eanes ISD
Admin
Remodel

03.21.2024

Author

Checker

03.21.2024

Impervious Cover

Plan

No. Description Date

1" = 20'-0"
1

Impervious Cover Plan Preposed

Impervious Cover Schedule
Name Area

Added IC 119 SF

Building 6895 SF

Exist. IC 13215 SF

Area Removed 245 SF

Natural Cover 27752 SF

Site Total 48226 SF

Existing Impervious Cover:
20,328sf / 48,225sf = 42.15%

Proposed Impervious Cover:
20,229sf / 48,225sf = 41.95%

Page 49 of 70



project number

Date

Drawn by

Checked by

1107 south 8th street

austin, texas 78704

512.970.5669

NOT PUBLISHED. ALL RIGHTS RESERVED BY REACH 

ARCHITECTS. DRAWINGS AND SPECIFICATIONS ARE 

INSTRUMENTS OF SERVIVE AND SHALL REMAIN THE PROPERTY 

OF REACH ARCHITECTS, ISSUED TO DESCRIBE DESIGN INTENT. 

THEY ARE NOT TO BE USED ON OTHER PROJECTS OR 

EXTENSIONS TO THIS PROJECT EXCEPT BY AGREEMENT IN 

WRITING AND WITH APPROPRIATE COMPENSATION TO REACH 

ARCHITECTS. CONTRACTOR, SUB-CONTRACTOR & SUPPLIERS 

ARE RESPONSIBLE FOR CONFIRMING AND CORRELATING 

DIMENSIONS AND CONDITIONS AT THE JOB SITE, AND SHALL 

BE RESPONSIBLE FOR ALL LABOR AND MATERIALS REQUIRED 

IN ACCORDANCE WITH THE DESIGN INTENT. REACH 

ARCHITECTS WILL NOT BE RESPONSIBLE FOR CONSTRUCTION  

MEANS, METHODS, TECHNIQUES, SEQUENCES OR 

PROCEDURES, OR FOR SAFETY PRECAUTIONS AND PROGRAMS 

IN CONNECTION WITH THIS PROJECT. ALL WORK SHALL BE 

PERFORMED IN ACCORDANCE WITH ALL APPLICABLE CODES 

AND ORDINANCES.

these documents are for design review 

and not intended for construction bidding 

or permit purposes. they were prepared 

by, or under the supervision of:

alan knox, aia # 21945

r  e  a  c  h a  r  c  h  i  t  e  c  t  s

3
/2

7
/2

0
2

4
 2

:3
1
:4

8
 P

M

A012

1150

401 Camp Craft Rd.

West Lake Hills, TX

78746

Eanes ISD
Admin
Remodel

03.21.2024

Author

Checker

03.21.2024

Building Photos

No. Description Date

PROPOSED FRONT FACADE

EXISTING FRONT FACADE

EXISTING NORTH EAST FACADE EXISTING REAR FACADE AND PARKING

Page 50 of 70



project number

Date

Drawn by

Checked by

1107 south 8th street

austin, texas 78704

512.970.5669

NOT PUBLISHED. ALL RIGHTS RESERVED BY REACH 

ARCHITECTS. DRAWINGS AND SPECIFICATIONS ARE 

INSTRUMENTS OF SERVIVE AND SHALL REMAIN THE PROPERTY 

OF REACH ARCHITECTS, ISSUED TO DESCRIBE DESIGN INTENT. 

THEY ARE NOT TO BE USED ON OTHER PROJECTS OR 

EXTENSIONS TO THIS PROJECT EXCEPT BY AGREEMENT IN 

WRITING AND WITH APPROPRIATE COMPENSATION TO REACH 

ARCHITECTS. CONTRACTOR, SUB-CONTRACTOR & SUPPLIERS 

ARE RESPONSIBLE FOR CONFIRMING AND CORRELATING 

DIMENSIONS AND CONDITIONS AT THE JOB SITE, AND SHALL 

BE RESPONSIBLE FOR ALL LABOR AND MATERIALS REQUIRED 

IN ACCORDANCE WITH THE DESIGN INTENT. REACH 

ARCHITECTS WILL NOT BE RESPONSIBLE FOR CONSTRUCTION  

MEANS, METHODS, TECHNIQUES, SEQUENCES OR 

PROCEDURES, OR FOR SAFETY PRECAUTIONS AND PROGRAMS 

IN CONNECTION WITH THIS PROJECT. ALL WORK SHALL BE 

PERFORMED IN ACCORDANCE WITH ALL APPLICABLE CODES 

AND ORDINANCES.

these documents are for design review 

and not intended for construction bidding 

or permit purposes. they were prepared 

by, or under the supervision of:

alan knox, aia # 21945

r  e  a  c  h a  r  c  h  i  t  e  c  t  s

3
/2

7
/2

0
2

4
 2

:3
1
:4

9
 P

M

A013

1150

401 Camp Craft Rd.

West Lake Hills, TX

78746

Eanes ISD
Admin
Remodel

03.21.2024

Author

Checker

03.21.2024

Existing Photos

No. Description Date

FACADE FACING CAMP CRAFT NE FACADE FACING PARKING SE FACADE FACING SW FACADE FACING WHS

EXISTING ENRANCE EXISTING ENTRY DOORS EXISTING APPROACH

Page 51 of 70



T
R

A
N

S
F
O

R
M

E
R

EXISTING PARKING LOT 

(UNCHANGED)

S
E

P
T
IC

 F
IE

L
D

C
AM

P C
RAFT 

RO
AD

25-FT BLDG. SETBACK

4
0
-F

T
 B

L
D

G
. 
S

E
T
B

A
C

K

50-F
T B

LDG
. S

ETBACK

VO
L. 8

2, P
G

. 3
86, P

RTCT

7
.5

-F
T
 P

U
B

L
IC

 U
T
IL

IT
Y
 E

S
M

T
. 
V
O

L
. 
8
2
, 
P

G
. 
3
8
6
, 

P
R

T
C

T

7.5-FT PUBLIC UTILITY ESMT. 82, PG. 386, PRTCT

INGRESS/EGRESS

ACCESS  ESMT.

VOL. 82, PG. 386

PRTCT

2
6
° 

0
3
' 3

3
"

4
6
4
.4

4
'

S

W

62° 24' 12"
200.99'

N

W

51° 1
5' 1

5"

170.4
4'

N

E

44
° 
18

' 1
8"

12
5.

05
'

N

E

47
° 3

8'
 1

8"

90
.9

6'

N

E

53° 2
5' 3

3"

63.1
7'

N

E

40
° 
17

' 1
8"

43
.6

9'

N

E

74° 36' 29"16.25'

S

E

5596
757.215
8" CEDAR

5597
756.882
8" CEDAR

5598
755.336
24" LIVE OAK

5599
754.036
14.5" OAK

5600
751.085
15" OAK

5601
750.574
13" OAK

5602
748.201
16" CEDAR

5603

748.433

12" CEDAR

5604

746.964

9" CEDAR

5605
748.129
17" OAK

5606
747.844
21" OAK

5607
750.503
21" OAK

5608
752.810
20" OAK

5609
752.127
14" OAK

5610
748.848
24.5" OAK

5611
758.776
11" CEDAR

5612
757.396
11" CEDAR

5613

757.095

8" CEDAR5614
756.963
14" OAK

5615

756.035

13" OAK

5616

757.199

13" OAK

5617
756.001
13" CEDAR

5618

756.133

9" CEDAR

5619

755.952

10" CEDAR

5620

754.717

13" CEDAR

5621

752.623

15" CEDAR

5622
754.286
21" CEDAR

5623
751.485
15" CEDAR

5624
755.330
15" CEDAR

5625
755.003
15" CEDAR

5634
747.996
13" CEDAR

5635

747.842

11" CEDAR

5636

747.979

8" CEDAR

5637

749.265

13" CEDAR

5638
752.626
18" CEDAR

5639

749.775

16" CEDAR

5641

745.072

12" HACKBERRY

5642

745.557

13" OAK

5643

736.633

13" CEDAR

5645

742.373

13" HACKBERRY

5646

739.574

8" CEDAR

5650
733.665
8"" CEDAR

5651
727.894
9" OAK

5654

722.329

9" OAK

5655
722.636
9" OAK

5657
725.581
15" HACKBERRY

5658
716.996
13" ELM

5659

717.686

9" HACKBERRY

5660

719.448

13" HACKBERRY

5661
723.081
13" HACKBERRY

5662
725.341
12" ELM

5664
726.247
10" CEDAR

5665

727.823

8" CEDAR 

5666

726.484

8" HEDGE

5668

731.701

9" CEDAR 5670
732.146
9" CEDAR

5672
736.870
11" OAK

5673
731.847
10" CEDAR

5674
732.713
9" CEDAR

5675

733.052

8" CEDAR

5676
737.504
11" ELM

5677

735.761

8" CEDAR

5678

738.697

9" CEDAR

5679
741.942
10" CEDAR

5680

741.273

9" CEDAR

5681

742.299

8" OAK

5682
747.051
8" OAK

5683
748.256
30" CHINABERRY

5684
743.845
14" ELM

proposed entry vestibule 

& canopy

± 1' - 0 1/4"

± 2' - 0"

± 2' - 9 1/2"

± 9' - 4 3/4"

existing building setback encroachment

existing building setback encroachment

proposed accessible walkway & sloped surface

project number

Date

Drawn by

Checked by

1107 south 8th street

austin, texas 78704

512.970.5669

NOT PUBLISHED. ALL RIGHTS RESERVED BY REACH 

ARCHITECTS. DRAWINGS AND SPECIFICATIONS ARE 

INSTRUMENTS OF SERVIVE AND SHALL REMAIN THE PROPERTY 

OF REACH ARCHITECTS, ISSUED TO DESCRIBE DESIGN INTENT. 

THEY ARE NOT TO BE USED ON OTHER PROJECTS OR 

EXTENSIONS TO THIS PROJECT EXCEPT BY AGREEMENT IN 

WRITING AND WITH APPROPRIATE COMPENSATION TO REACH 

ARCHITECTS. CONTRACTOR, SUB-CONTRACTOR & SUPPLIERS 

ARE RESPONSIBLE FOR CONFIRMING AND CORRELATING 

DIMENSIONS AND CONDITIONS AT THE JOB SITE, AND SHALL 

BE RESPONSIBLE FOR ALL LABOR AND MATERIALS REQUIRED 

IN ACCORDANCE WITH THE DESIGN INTENT. REACH 

ARCHITECTS WILL NOT BE RESPONSIBLE FOR CONSTRUCTION  

MEANS, METHODS, TECHNIQUES, SEQUENCES OR 

PROCEDURES, OR FOR SAFETY PRECAUTIONS AND PROGRAMS 

IN CONNECTION WITH THIS PROJECT. ALL WORK SHALL BE 

PERFORMED IN ACCORDANCE WITH ALL APPLICABLE CODES 

AND ORDINANCES.

these documents are for design review 

and not intended for construction bidding 

or permit purposes. they were prepared 

by, or under the supervision of:

alan knox, aia # 21945

r  e  a  c  h a  r  c  h  i  t  e  c  t  s

3
/2

7
/2

0
2

4
 2

:3
1
:5

1
 P

M

A099.1

1150

401 Camp Craft Rd.

West Lake Hills, TX

78746

Eanes ISD
Admin
Remodel

03.21.2024

Author

Checker

03.21.2024

Proposed Site Plan

No. Description Date

1" = 20'-0"
1

Proposed Site Plan

Page 52 of 70



UP

UP

A2001

A201

A201

A200

2

2

1

1

A300

2

A300

OFFICE

103
DIRECTOR OF

FINANCE

102

VAULT

124

PAYROLL

101

BUSINESS

SERVICE OPEN

OFFICE

122

CFO

121

OFFICE

120

OFFICE

119

OFFICE

118

BOARD ROOM

111

MEN'S RESTROOM

113

WOMEN'S

RESTROOM

114

ELEV

SECURED LOBBY

RECEPTION

109

KITCHENETTE

116

ENTRY VESTIBULE

110

A400

1

A421

1

A420

1

A5xx

3

111b

E000

1
0
8

E
1
0
4

118119120121

2 / A602

1 / A602

4
 /

 A
6
0
2

A411

2

OFFICE

105

DELIVERY

115

CONFERENCE

ROOM

108

1

2

3

4

5

A B C D

E

124

1
2
2
a

117

EV1

8 / A412

13 / A412

1
3
 /

 A
4
1
3

1
1
 /

 A
4
1
3

1
2
 /

 A
4
1
2

1
0
 /

 A
4
1
2

11 / A412

5
 /

 A
4
1
2

9 / A413

5
 /

 A
4
1
3

7
 /

 A
4
1
3

17 / A413

18 / A413

6 / A412

1
 /

 A
4
1
3

2 / A413

3 / A413

4
 /

 A
4
1
3

10 / A413

7 / A412 9
 /

 A
4
1
2

1
 /

 A
4
1
2

2
 /

 A
4
1
2

3
 /

 A
4
1
2

4 / A412

1
4
 /

 A
4
1
3

15 / A413

1
6
 /

 A
4
1
3

9
' 
- 

3
 3

/4
"

5
' 
- 

5
"

8
' 
- 

9
 1

/2
"

4
' 
- 

8
 1

/2
"

9' - 8" 24' - 7 1/4"

1' - 1 3/4"

1
0

' 
- 

6
 1

/2
"

4
' 
- 

1
0

 1
/4

"

111a

OFFICE

123

OFFICE

117
AV

112

STORAGE

104

JANITORS

106

OFFICE

107

1
0
1

102

103 105 107

106

123

114115

6
' 
- 

0
"

6
' 
- 

0
"

6
' 
- 

0
"

6
' 
- 

0
"

9' - 0"

12 / A413

9' - 9"

6
 /

 A
4
1
3

110a

110b

104

112

8
 /

 A
4
1
3

7 / A602

COVERED PARKING COVERED PARKING

m
ill

w
o

rk
m

ill
w

o
rk

m
ill

w
o

rk

m
ill

w
o

rk

m
ill

w
o

rkmillwork

existing Vari-Wall System, to be 

brokendown, transported from current 

admin building, and reassembled as 

shown by contractor

millwork

m
ill

w
o

rk

m
ill

w
o

rk

366 SF

CIRCULATION

all (4) walls of vault 

connect to deck

5

4

41

9' - 7 1/8"

3
' 
- 

9
"

4
' 
- 

0
"

6' - 0"

111

Building Phase Legend - PROPOSED

Existing Elements to Remain

(shown light gray)

New Construction

(shown black and dark gray)

FLOOR PLAN NOTES
1.  DIMENSIONS INDICATED ARE TO FACE OF PARTITION. PARTITIONS ARE 4-7/8" THICK UNLESS 

NOTED OTHERWISE. GRAYED PARTITIONS ARE EXISTING, BLACK PARTITIONS ARE NEW.

2.  PARTITIONS AND OTHER CONSTRUCTION THAT APPEAR TO ALIGN SHALL BE ASSUMED TO 

ALIGN FLUSH, UNLESS NOTED OTHERWISE.

3.  ALL EXTERIOR SIGNAGE, BY OWNER.

4.  PROVIDE APPROVED STREET ADDRESS AND BUILDING NUMBER POSITIONED SUCH TO BE 

PLAINLY VISIBLE AND LEGIBLE FROM THE STREET, THIS LOCATION BEING ACCEPTABLE TO 

THOSE HAVING JURISDICTION. NUMBERS SHALL CONTRAST THEIR BACKGROUND WITH A 

MINIMUM 6" HIGH CHARACTER WITH 3/4" STROKE RECOMMENDED.

5.  DOORS TO ELECTRIC ROOM SHALL BE SIGNED SUCH. CIRCUIT BREAKERS SHALL BE LEGIBLY 

AND DURABLY MARKED.

6.  FLOOR FINISHES ARE SHOWN AS A GENERAL REFERENCE. REFER TO ROOM FINISH SCHEDULE 

FOR FLOOR FINISHES IN ROOMS.  FLOOR MATERIAL TRANSITION OCCURS AT THE CENTERLINE 

OF DOOR WHEN DOOR IS IN CLOSED POSITION, UNLESS NOTED OTHERWISE.

7.  REMOVE ALL FLOOR FINISHES AND ADHESIVES IN PREPARATION FOR APPLICATION OF NEW 

FLOORINGS.

8.  REMOVE, STORE AND PROTECT EXISTING EQUIPMENT AND ITEMS TO BE RE-USED.

9.  PROVIDE PROTECTION FOR ALL EXISTING EQUIPMENT AND ITEMS TO REMAIN.

10.PATCH, CLEAN AND REPAIR ALL SURFACES (FLOORS, WALLS, CEILINGS, ETC.) TO RECEIVE 

NEW FINISHES.

11.COORDINATE REMOVAL OF LOOSE EQUIPMENT AND FURNISHINGS PRIOR TO START OF 

DEMOLITION.

12.  VERIFY EXISTING STRUCTURAL AND MEP CONDITIONS PRIOR TO START OF DEMOLITION.

13.VERIFY EXISTING STRUCTURAL AND MEP CONDITIONS PRIOR TO START OF NEW 

CONSTRUCTION. 

14.FIELD VERIFY ALL EXISTING DIMENSIONS.  THE ARCHITECT DOES NOT WARRANT THE 

DIMENSIONAL ACCURACY OF THESE DRAWINGS.

15.REFER TO VERTICAL CIRCULATION SHEET FOR ENLARGED PLANS & SECTIONS.

16.ENSURE ALL THRESHOLDS AND CHANGES IN LEVEL AT DOORWAYS COMPLY WITH TAS 404.2.5.

DIMENSION PLAN NOTES

1. FIELD VERIFY DIMENSIONS PRIOR TO START OF THE WORK.

2. DO NOT SCALE DRAWINGS; WRITTEN DIMENSIONS SHALL GOVERN.

3. ALL WINDOWS & DOORS ARE DIMENSIONED TO CENTER LINE UNLESS 

OTHERWISE NOTED. GLASS SIZE PER MFR SPECS. 

4. ALL PLUMING EQUIPMENT IS DIMENSIONED TO CENTER LINE UNLESS 

OTHERWISE NOTED.

5. FROM INTERIOR FINISH FLOOR TO ANY EXTERIOR FINISH FLOOR, THE 

DROP SHALL BE A MINIMUM OF 1/2", UNLESS NOTED OTHERWISE. 

CONTRACTOR TO VERIFY MATERIALS USED FOR DECK CONSTRUCTION 

AND FINISH FLOORING TO MAINTAIN MINIMUM DROP. 

6. INTERIOR WALLS SHALL BE CONSTRUCTED OF 3-5/8" MTL STUDS AT 16" O.C. 

EXCEPT WHERE NOTED OTHERWISE

7. ALL DIMENSIONS SHOWN ON THIS PLAN ARE FROM FINISHED FACE TO 

FINISHED FACE, UNLESS NOTED OTHERWISE.

8.  INTERIOR WALLS ARE TO BE WALL 'TYPE 1', U.N.O.
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NOTED OTHERWISE. GRAYED PARTITIONS ARE EXISTING, BLACK PARTITIONS ARE NEW.
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3.  ALL EXTERIOR SIGNAGE, BY OWNER.
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THOSE HAVING JURISDICTION. NUMBERS SHALL CONTRAST THEIR BACKGROUND WITH A 

MINIMUM 6" HIGH CHARACTER WITH 3/4" STROKE RECOMMENDED.
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FOR FLOOR FINISHES IN ROOMS.  FLOOR MATERIAL TRANSITION OCCURS AT THE CENTERLINE 

OF DOOR WHEN DOOR IS IN CLOSED POSITION, UNLESS NOTED OTHERWISE.
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City of West Lake Hills 
Zoning and Planning Commission

AGENDA REPORT

Page 1  

Recommendation
Staff recommends denial of the variance request.  There is no hardship for this variance.

This item will be forwarded to the June 12, 2024 Board of Adjustment meeting for consideration.

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Charles and Ellen Kreitler
Legal Description: Henry Hill Survey ABS 14 SUR 21 0.63 acres
Lot Size:  0.63 acres
Zoning: R-1, One Family

The properties surrounding the subject property are zoned R-1 One Family Residential.

Background & Analysis: 
The applicant is proposing to enclose an existing carport to create a storage building (Attachment 1).  The 
existing carport received a variance in 1994 to place the carport in the side setback in the current location 
(Attachment 2).   As the structure is on the property line, to meet building code requirements, the parts of the 
structure within 5 feet of the property line will have to be fire rated construction and cannot contain any 
windows or doors.

Public Comment:  
At the time of this staff report, there have been no comments received.

Meeting Date: May 15, 2024 Item Number: 6

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
8 N. Peak: Discuss and make recommendation on a variance to the side setback encroachment of 20 feet into a 
20-foot side setback to enclose an open carport (Section 22.03.275 and 22.03.281 of the West Lake Hills Code). 

Applicant:  Charlie and Ellen Kreitler
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Variance Criteria Review:
When applying for a variance, the applicant has provided the following evidence:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant.
The owners are retired and living on a fixed income. Since the existing carport already has a 
foundation, structure, and roof, the cost of enclosing the existing carport would be significantly less 
expensive than building a completely-new building--which, elsewhere, would also destroy part of their 
mature landscape.

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.
The foundation and roof of the carport already exist, therefore this ensure ZERO destruction of any 
existing flora and terrain. This will add zero impervious coverage and not affect site drainage or 
topography at all. This will ensure zero effect on their mature trees and landscape.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.
Due to the location of their house and existing structures, the only place to add a storage shed within 
the setbacks would be in the middle of their backyard, which would destroy it.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.
This is simply enclosing something that already exists and doesn't add any further encroachment to a 
setback that wasn't already permitted under the previous variance.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
Part of the Comprehensive Plan is a priority on the "environmental quality of West Lake Hills" including 
the "reduction of the impact of continuing development of soils, plant materials and wildlife." This 
variance would ensure zero impact on the environment beyond what already exists.

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners.
Since the structure already exists, we believe this will actually be beneficial to the neighbors 
immediately next door as it will grant them better privacy, better sound-proofing, and a better view of 
the walls instead of storage.

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 
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Links to Relevant Code:

• Section 22.03.275 Building setback distances
• Section 22.03.281 Schedule of Regulations
• Section 22.03.170 Site disturbance (excavation, grading or filling)
• Section 38.05.031 Variances
• Section 22.03.514 Criteria and process required for granting a variance

Zoning:
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Aerial:
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April 1, 2024

Mr. Robert Meisel
Chair, Zoning and Planning Commission
City of West Lake Hills
911 West Lake Drive
West Lake Hills, TX 7746

Dear Mr. Meisel

My husband, Charles W. Kreitler, and I bought and moved into our property at 8
North Peak Road in 1973. As we have aged and raised our family, our needs and
uses for our property have changed. In 1994 we applied for, and were granted, a
variance to build an open carport at the end of our driveway on our north property
line. At that time our children were students at Westlake High School and used
their car for school and work. We had off street parking capability for two cars
but we needed a third space to avoid parking a car on our narrow street.

Our children have since graduated and moved away from home. Since then we
have used the open carport to park my husband’s motorcycles, to store various
pieces of equipment, and as a covered area to work on projects. However, with
the carport being of an open design, it is not possible to secure it. With the
increasing incidence of crime in Austin, as well as in West Lake Hills, we would
like to enclose the carport and install doors that can be locked. We no longer feel
as safe in our community as we did years ago, so we follow Chief Gerdes nightly
admonition and make sure our doors, windows, and cars are locked. We would
like to do the same for our carport to safely store items and thwart theft. For this
reason we are requesting a variance to enclose our current carport.

This carport enclosure would only involve the current structure. There would be
no impact to the surrounding flora. The only impact to the fauna is that it would
keep the snakes, skunks, possums, raccoons, and their scat out of our carport.
There would be no change to the footprint or height of the structure. Due to the
setback requirements and the slope of our property, the only other location to
build a new structure would be in the middle of our back yard, negating any
vehicle accessibility and the pleasurable use of our yard. Enclosing the carport
will minimally change the aesthetics of the structure. In the 1970s and 1980s,
Charlie served on the Master Plan Committee, Zoning and Planning Commission,
and the Building Design Commission, so he has prior experience with the City of
West Lake Hills’ philosophy. From his time spent in these capacities, he does not
believe that the enclosure represents an intent violation. Additionally, being able
to store our various equipment pieces in an enclosed setting will provide a more
attractive view for our new neighbors at 10 North Peak Road, as well as others in
the neighborhood.

Respectfully,

Ellen B. Kreitler
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REF.

SITE NOTES & TREE PROTECTION

1. CONTRACTOR TO ASSURE THAT THE ROOT ZONES OF ALL TREES ARE ADEQUATELY 
PRESERVED, TREE PROTECTION FENCING IS REQUIRED FOR ALL TREES WITHIN THE 
LIMITS OF CONSTRUCTION.

2. CONTRACTOR TO PROVIDE TREE PROTECTION FENCING FOR ALL PROTECTED TREES 
ON SITE. TREE PROTECTION FENCING MUST PROTECT THE ENTIRE CRITICAL ROOT ZONE 
(CRZ) AREA AS MUCH OF THE CRZ AS IS PRACTICAL. FENCING IS REQUIRED TO BE CHAIN-
LINK MESH AT A MINIMUM HEIGHT OF FIVE FEET. WHEN THE TREE PROTECTION FENCING 
CANNOT INCORPORATE THE ENTIRE 1/2 CRZ, AN EIGHT-INCH LAYER OF MULCH WITHIN 
THE ENTIRE AVAILABLE ROOT ZONE AREA IS REQUIRED FOR ALL TREES WITH HAVE ANY 
DISTURBANCE INDICATED WITHIN ANY PORTION OF THE CRITICAL ROOT ZONE.

3. FOOT TRAFFIC IS CONSIDERED A ROOT ZONE DISTURBANCE. CONTRACTOR TO 
PROVIDE 2X4 OR GREATER PLANKS (6FT TALL MINIMUM) TO BE STRAPPED SECURELY 
AROUND PROTECTED TREE TRUNKS AND ROOT FLARES WHEN PROTECTIVE FENCING 
DOES NOT INCORPORATE THE ENTIRE 1/2 CRZ FOR ANY REASON AT ANY TIME IN THE 
PROJECT.

4. ANY DEMOLITION IN THE 1/4 AND 1/2 CRITICAL ROOT ZONES OF PROTECTED TREES ON 
OR ADJACENT TO THE SITE MUST BE DONE WITH HAND TOOLS TO AVOID DAMAGING 
ROOTS OF TREES.

5. ALL UTILITY TRENCHING WITHIN THE 1/2 CRZ MUST BE AIR SPADED BY A CERTIFIED 
ARBORIST FOR THE TOP 30" TO AVOID CUTTING ROOTS 1.5"+ IN DIAMETER. ALL PAID 
RECEIPTS FOR THIS WORK WILL BE REQUIRED BY THE FINAL TREE INSPECTOR.

6. CONTRACTOR TO WRAP CONNECTIONS OF CONCRETE LINE PUMP WITH PLASTIC TO 
PREVENT CONCRETE SLURRY FROM LEACHING INTO GROUND NEAR ROOTS OF TREES 
DURING CONCRETE WORK.

7. IF HEAVY EQUIPMENT WILL BE ROLLING OVER ANY AREA OF THE FULL CRZ OF 
PROTECTED TREES, CONTRACTOR TO PROVIDE 3/4" PLYWOOD OVER 2X4 LUMBER OVER 
12" LAYER OF MULCH TO BRIDGE OVER THE ROOTS AND PREVENT SOIL/ROOT 
COMPACTION. AFTER CONSTRUCTION IS COMPLETED CONTRACTOR TO SPREAD MULCH 
AROUND SITE TO LEAVE A MAX LAYER OF 3" WITHIN ROOT ZONES.
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6521 Burnet Ln, Ste.105

Austin, Texas 78757

870 219 6942 

FIELD INSPECTION REQUIRED

Prior to performing any bidding, 
new construction, and/or 
repairs, general contractor shall 
visit the site, inspect all existing 
conditions, and report any 
discrepancies to the architect.
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LIMITS OF CONSTRUCTION.

2. CONTRACTOR TO PROVIDE TREE PROTECTION FENCING FOR ALL PROTECTED TREES 
ON SITE. TREE PROTECTION FENCING MUST PROTECT THE ENTIRE CRITICAL ROOT ZONE 
(CRZ) AREA AS MUCH OF THE CRZ AS IS PRACTICAL. FENCING IS REQUIRED TO BE CHAIN-
LINK MESH AT A MINIMUM HEIGHT OF FIVE FEET. WHEN THE TREE PROTECTION FENCING 
CANNOT INCORPORATE THE ENTIRE 1/2 CRZ, AN EIGHT-INCH LAYER OF MULCH WITHIN 
THE ENTIRE AVAILABLE ROOT ZONE AREA IS REQUIRED FOR ALL TREES WITH HAVE ANY 
DISTURBANCE INDICATED WITHIN ANY PORTION OF THE CRITICAL ROOT ZONE.
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PROJECT.
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DURING CONCRETE WORK.

7. IF HEAVY EQUIPMENT WILL BE ROLLING OVER ANY AREA OF THE FULL CRZ OF 
PROTECTED TREES, CONTRACTOR TO PROVIDE 3/4" PLYWOOD OVER 2X4 LUMBER OVER 
12" LAYER OF MULCH TO BRIDGE OVER THE ROOTS AND PREVENT SOIL/ROOT 
COMPACTION. AFTER CONSTRUCTION IS COMPLETED CONTRACTOR TO SPREAD MULCH 
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Sidetracked Studio
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