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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, April 10, 2024 at 7:00 PM 
 
 

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 10th day of April 2024 at 7:00 p.m., in the Council Chambers, Municipal 
Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following items will 
be discussed, to-wit: 

 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035 
Or via telephone: Dial (346) 248-7799 
Meeting ID: 349 954 9035 

 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on April 10, 2024. 

 
1. Call to Order 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

a. Approval of the March 27, 2024 Regular Meeting Minutes. 
 

4. Land Use 613 Rock Park - Discuss and consider action on variances for removal of three 
trees greater than 14 inches (Section 22.03.304 of the West Lake Hills Code). Applicant: 
Alfredo Terrones, MMRY, LLC. 
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5. Land Use 712 Windsong Trail - Discuss and consider action on a variance to allow an 
encroachment of up to 20 feet into the 30-foot front yard fence setback (Section 22.03.173 of 
the West Lake Hills Code). Applicant: Heather Barnes. 

 
6. Administration Discussion and update on bond items regarding Proposition B (street and 

drainage projects). 
 

7. Ordinance Discuss and consider action on an ordinance amending Chapter 16 Traffic, Article 
16.03 Speed, by adding Section 16.03.011 Temporary Construction Speed Zone to adopt a 
temporary construction speed zone of 20 miles per hour on Camp Craft Road from 500 feet 
south of Ranch-to-Market Road 2244 (Bee Cave Road) to approximately 200 feet north of 
Konstanty Circle and on Eanes School Road from Camp Craft Road for approximately 1100 
feet. 

 
8. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess into Executive Session (closed meeting) to discuss the following: 

a. Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. the following: 

1. Jaffe - 1405 Wildcat Hollow; 
2. Alvarez - 1505 Wildcat Hollow; 
3. Lambert - 1600 Westlake Drive; and 
4. 1836 Real Estate, LLC - 707 Butler Cove. 

 
9. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 

in the City Councils' discretion regarding consultation with attorney. 
 

10. Adjournment 
 
 

Approved by: Linda Anthony, Mayor 

Certificate 

I certify that the above Notice of the April 10, 2024 City Council Regular Meeting was posted on 
the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, Texas on 
Friday, April 5, 2024 by 5:00 pm. and will remain posted continuously until said meeting is 
convened. 

 
Signed by: Terry Blanchard, City Secretary 
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The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act. Reasonable accommodation and equal access to communications will be provided upon 
request. 

All items on the agenda are for discussion and/or action. City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, March 27, 2024 at 7:00 PM 
 
 
 

1. Call to Order 

With a quorum present, Mayor Anthony called the meeting to order at 7:01 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor Linda Anthony City Administrator Trey Fletcher 
Mayor Pro Tem Gordon Bowman City Secretary Terry Blanchard 
Jim O'Connor Finance Director Vonda Ragsdale 
Brian Plunkett Director of BDS Jennifer Bills 
Beth South Lieutenant Robert Mills 
Darin Walker City Attorney Josh Brockman-Weber 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
Mayor Anthony opened the meeting for public comments. Hearing none, the public 
comment section was closed. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of 
the items is necessary unless requested by a Council Member. 

a. Approval of the March 13, 2024 Regular Meeting Minutes.  
 

MOTION: Upon a motion made by Councilmember Bowman and a second by 
Councilmember O’Connor, the Council voted five (5) for and none (0) opposed to 
approve the Consent Agenda as presented. Motion carried. 

 
4. Finance Discuss and consider action on award of Depository Banking Services agreement 

from submitted proposals. 
 

Finance Director Vonda Ragsdale reported that three (3) proposals were submitted - Frost 
Bank, Wells Fargo Bank, and Plains Capital Bank. After evaluation, the recommendation is 
for Frost Bank for another five (5) year agreement. 
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MOTION: Upon a motion made by Councilmember South and a second by 
Councilmember O'Connor, the Council voted five (5) for and none (0) opposed to 
authorize the City Administrator to execute a Banking Depository Services contract 
with Frost Bank. Motion carried. 

 
5. Administration Discussion and update on street maintenance projects. 

 
Susan Turrieta with Walter P. Moore gave a brief summary and reviewed the modified plan 
with the City Council. 

 
6. Land Use 4010 Bee Cave Road - Discuss and consider action to approve a variance for 

sign size for a free-standing commercial sign, single business at 4010 Bee Cave Road for 
the new Municipal Building (Section 32.03.008(2) of the West Lake Hills Code). 
Applicant: Trey Fletcher, City of West Lake Hills. 

 
Director Jennifer Bills gave a brief summary. Mayor Anthony commented on the sign being 
a minimal design that is functional. It is an understated concept. 

 
MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember South, the Council voted five (5) for and none (0) opposed to approve 
the variance as presented. Motion carried. 

 
7. Administration Discussion and update on bond items regarding Proposition A (new 

municipal complex) and Proposition B (street and drainage projects). 
City Administrator Trey Fletcher gave a brief update on Proposition A. The following 
points were discussed: 

• Received TCEQ approval. 
• Consensus regarding fence height has been confirmed at 8'. 
• The subdivision plat has been approved. 
• Continue to have weekly BIM coordination meetings. 
• Austin Energy has completed infrastructure improvements. 
• A demolition permit has been submitted. 
• The public use of the parking lot will stop beginning April 22. 
• The site development permit is close to approval and issuance of the building permit 

will follow. 
• The Groundbreaking Ceremony will be held on May 1st at 11 a.m. 
• The Council discussed concerns for pedestrian traffic. 

 
8. Administration Discuss and consider augmentations to support code enforcement efforts 

and enhance citizen communications. 
 

City Administrator Fletcher gave a summary of modules available within the Civic Plus 
platform. The following modules were reviewed: 
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• Mass Notification System - would replace Blackboard Connect for emergency 
communications with residents and staff. 

• SeeClickFix (311 CRM Solution) - could be added to provide additional options for 
resident communication of issues within the City. 

• Code Enforcement - could be added to assist with reporting of 
complaints/violations, tracking of service orders, generation of notices/letters, etc. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Walker, the Council voted five (5) for and none (0) opposed to 
authorize the City Administrator to move forward by switching from Blackboard 
Connect to the CivicPlus Mass Notification System with the additional CivicPlus 
SeeClickFix 311 CRM Solution and Code Enforcement modules and including the 
associated costs in the FY 2024-25 budget. Motion carried. 

 
9. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, 

the City Council will recess into Executive Session (closed meeting) to discuss the 
following: 

a. Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City 
of West Lake Hills v. the following: 

1. Jaffe - 1405 Wildcat Hollow; 
2. Alvarez - 1505 Wildcat Hollow; 
3. Lambert - 1600 Westlake Drive; and 
4. 1836 Real Estate, LLC - 707 Butler Cove. 

 
Council convened into Executive Session at 7:40 p.m. 

 
10. Executive Session Reconvene into Open Session and take action if and as deemed 

appropriate in the City Councils' discretion regarding consultation with attorney. 
 

Council reconvened in Open Session at 8:07 p.m. No action was taken. 
 

11. Adjournment 
 

MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember O'Connor, the Council voted five (5) for and none (0) opposed to 
adjourn the meeting at 8:08 p.m. Motion carried. 
 

Respectfully submitted, 
 
 

LINDA ANTHONY, MAYOR 
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ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 

 
 
These minutes were approved on April 10, 2024. 
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City of West Lake Hills 
Board of Adjustment

AGENDA REPORT

Page 1  

Recommendation
Staff recommends approval of the variance request, based on the analysis below.

The Zoning & Planning Commission considered the item at their regular meeting on March 20, 2024 and 
recommended denial by a vote of 4-0 (Maccini abstained) (Attachment 7).

• The Commission found that there is a hardship given the small size of the property for R-3 zoning and 
that the setbacks and building types minimized the impact to the community, while complying with 
the approved Development Agreement.

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Ark Home 3 LLC
Legal Description:  Westwood Villas Section 2, Lot 9
Lot Size:  0.4242
Zoning: R-3 Transitional Residential

The properties surrounding the subject property are zoned B-2 Business and ETJ – Extraterritorial Jurisdiction 
(Travis County).

Background & Analysis: 
This property was annexed into the West Lake Hills city limits on January 12, 2011 (Attachment 1).  For the 
property owner to consent to annexation, the city entered into a Development Agreement with the owner 
that agreed to certain density increases, that were in keeping with the multifamily development that was on 
the property at the time.  This development agreement transfers with the property.  In 2021, the same three 

Meeting Date: April 10, 2024 Item Number: 7

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
613 Rock Park: Discuss and make recommendations on three variances:  

1.  Allow one primary residential unit with an attached dwelling unit – More than 2 dwelling units per 
acre (Section 38.03.034)

2. Schedule of Regulations - Establishing Setbacks for R-3 Transitional smaller than 0.5 acres (Section 
22.03.281)

Applicant:  Alfredo Terrones, MMRY, LLC
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variances were considered and approved by the BOA and City Council on September 8, 2021 
(https://westlakehillstx.portal.civicclerk.com/event/92/files/attachment/1914), however the proposal at the 
time was for two single family dwellings on the lot.  Public wastewater is not yet available in this area, so the 
property is proposing a new septic system.  Given the size of the lot, two single-family structures are not 
feasible, so the applicant has revised the plans for a single-family house with an attached guest house (1,000 
square feet).  

1. Section 38.03.034 –R-3 Transitional Residential Zoning - More than 2 dwelling units per acre:
The R-3 district allows clustered single-family dwelling and detached single-family units on the same 
lot, but requires that there are not more than two dwelling units per acre (0.5 acres per unit).  Given 
the size of the lot, 0.4242 acres, it is not large enough for one unit.  The Development Agreement, 
Section 5.2 allows for the owner to maximize the unit density, given that the impervious cover limit of 
50% per the agreement is not exceeded.  The proposed plans have an impervious cover of 24.8%, so 
they are meeting the terms of the agreement.

2. Section 22.03.281 – Rear and Side Setbacks for an R-3 Transitional
The code does not list setbacks for a lot smaller than 0.50 acres.  For lots greater than an 0.5 acres, the 
setbacks are:

Front 50 feet     Requested 30 feet
Side:  50 feet     Requested 10 feet
Rear:  50 feet    Requested 30 feet

The setbacks requested by the applicant are compliant with building and fire code separation 
requirements and will allow the property owner to exercise the density maximization as allowed in 
Section 5.2 of the Development Agreement.

Variance Criteria Review:
When applying for a variance, the applicant has provided the following evidence:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant.
The City and the Owner previously entered into an annexation and development agreement. Since the 
last variance approval, site constraints including septic & topography have prevented the new owner 
from developing 2 units thus this variance is seeking to only build 1 house on this site.

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.
No other tree removal variance is being sought except for those approved in the 2021 variance.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.
In order to protect trees while still designing a septic system that meets local and state requirements, 
the system can only sustain 1 house on this lot.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.
Correct.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
This is consistent with zoning and surrounding area when considering lot size, topography, and trees.
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6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners.
This variance presents no adverse impact to neighboring properties.

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:

• Section 22.03.275 Building setback distances
• Section 22.03.281 Schedule of Regulations
• Section 22.03.170 Site disturbance (excavation, grading or filling)
• Section 22.03.034 Tree and Vegetation Removal and Replacement
• Section 38.05.031 Variances
• Section 22.03.514 Criteria and process required for granting a variance
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Zoning:
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Aerial:
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mmry 
 
 
 
 
Re: 613 Rock Park - Variance revision 
 
Dear Chair Meisel, 
 
This variance request is a revision to the previously approved variance request approved on – 
2021. The only item changing is to go from 2 units to 1 unit due to topographic, trees and septic 
constraints. All setback variances and tree removal variances from 2021 remain the same.  
 
Thank you for your consideration.  
 
Regards, 
 
 
Alfredo Terrones  
Registered Architect at mmry 
alfredo@mmry.ooo 
Tel. (956) 615 4865 
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Re: 613 Rock Park Variance

Margo Pflum <margopflum@yahoo.com>
Wed 3/6/2024 11:35 AM
To:​Planner <planner@westlakehills.gov>​

Thanks for the update. I moved into my current home in 2023 so I didn’t live here in 2021 during the previous approval.

Best,
Margo

On Mar 6, 2024, at 9:33 AM, Planner <planner@westlakehills.gov> wrote:

Hello Ms. Pflum,
 
We will relay your feedback to the ZAPCO at the March 20th meeting.  The commission agenda and staff report with exhibits will be posted to the website on
March 15th by 5:00 pm.  This item is similar to the variance request that was approved on September 8, 2021
(https://westlakehillstx.portal.civicclerk.com/event/92/files/agenda/462), except instead of two separate single family structures, the project is for a single
family house with an attached guest house.
 
Thanks,
 
 
Jennifer C. Bills, AICP, LEED AP
Director of Building and Development Services
City of West Lake Hills, TX
Office - 512.327.3628
Direct - 512.610.6838
 
To request a Pre-Application Meeting, please go to:  Pre-Application Meeting Request and provide the required information.
 
 
 
From: Margo Pflum <margopflum@yahoo.com>
Sent: Thursday, February 29, 2024 4:36 PM
To: Planner <planner@westlakehills.gov>
Subject: 613 Rock Park Variance
 
Hi - I received this notice and I am against any variances in setback or removal of trees. There are currently no plans shown so I guess these will be loaded onto your website
soon. 
 
I live at 105 Blue Ridge Trail.
 
Thank you,
Margo Pflum
512 970-5053
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City of West Lake Hills
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO)

REGULAR MEETING
Wednesday, February 21, 2024 at 6:30 PM

Draft ZAPCO Minutes March 20, 2024

1. Call to Order: Chairman Robert Meisel. 
a. Meeting begins at 6:30pm
b. Roll Call

i. Chair Robert Meisel: Present
ii. Vice-Chair Jim Pledger: Present

iii. Commissioner Julia Webber: Present
iv. Commissioner Karen Bartoletti: Present
v. Commissioner Patrick Stewart: Present

vi. Commissioner Laurie Maccini: Present

REMOTE ACCESS: Any citizens or applicants that wish to speak at the meeting are encouraged to 
attend virtually, as the number of people in the chambers will be limited due to physical distancing. 

 Join Zoom Meeting: https://us02web.zoom.us/j/3499549035 

Meeting ID: 349 954 9035 

If you wish to listen to the meeting via telephone: 

Dial (346) 248-7799

Meeting ID: 349 954 9035. 

 If you wish to speak during the meeting or provide written comments, please provide your 
name, phone number, comments, and the item number you wish to speak on to 
planner@westlakehills.gov by 1:00 P.M. on February 21, 2024     

2. Citizen Communications: The Commission welcomes public comments at this point on 
any issue. If the issue is listed on the agenda, the speaker may choose to comment 
during the Public Comment period or when the specific agenda item is taken up by the 
Commission later in the meeting. The Commission cannon respond to or discuss matters 
not listed on the agenda. The Commission may provide factual information, refer the 
item to a staff member, or request the item be added to a future meeting agenda. 
Speakers shall limit their comments to five (5) minutes each.

a. No speakers present in-person or online
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3. Consent Agenda: The following items are considered to be self-explanatory by the 
Commission and will be enacted with one motion. There will be no separate discussion 
of these items unless a Commission Member or citizen so requests.  

1. Minutes from the January 17, 2024 regular Zoning & Planning Commission 
Meeting. 

2. Report of Previous ZAPCO cases acted on by the BOA/City Council.    

a. Action: Commissioner Stewart moves that all items be approved
o Commissioner Maccini Seconds
o Motion carries 4:0

4. Public Hearing: 712 Windsong Trail: Discuss and make a recommendation on a variance 
to allow an encroachment of up to 20 feet into the 30-foot front yard fence setback 
(Section22.03.173 of the West Lake Hills Code)

Applicant: Heather Barnes

a. Staff Report: Director Bills delivered a briefing on property and fence and 
recommends approval of variance.

b. Public Comments: 
o Applicant Heather Barnes shared a presentation on the property and why 

she believes the fence would be a positive for her family and the 
neighborhood.

o Neighbor Ace Pickens spoke out in favor of the variance on behalf of the 
nearby neighbors.

c. Discussion:
o Commissioners in general agreement that the 30-foot setback may not make 

sense in this particular case, but cannot determine that an actual hardship 
exists.

o Commissioners expressed that fence setbacks in established neighborhoods 
may not always make sense, but that this is a policy issue that they would 
like to see addressed by Council

o Commissioners want Council to be aware that ZAPCO 
d. Action: 

o Commissioner Bartoletti moves that the variance be forwarded to Council 
with a recommendation of approval.
▪ Motion dies without a second
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o Commissioner Pledger moves that the variance be forwarded to Council with 
a recommendation with a recommendation of denial for lack of hardship.
▪ Commissioner Webber Seconds
▪ Motion Carries 4:1 with Commissioner Bartoletti voting against the 

motion.

Recommendation will be forwarded to City Council on April 10, 2024

5. Public Hearing: 702 Loma Linda: Discuss and make a recommendation on a variance to 
exceed the 30-foot building height maximum by 3 feet, 2 inches feet for a balcony roof. 
(Section 22.03.279 of the West Lake Hills Code).

Applicant: Jenna Montoya

a. Staff Report: Director Bills delivers briefing on building history and variance.  Staff 
recommends denial of the variance request.

b. Public Comment: Applicant Jenna Montoya discusses their project
c. Discussion:

o Commissioner Webber notes that variance is design-driven, and that the 
floor/ceiling height could have been adjusted instead

d. Action: Commissioner Stewart moves that the variance be forwarded to Council 
with a recommendation with a recommendation of denial for lack of hardship.

o Commissioner Webber Seconds
o Motion Carries Unanimously 5-0

Recommendation will be forwarded to the Board of Adjustment on April 10th, 2024

  

6. Public Hearing: 902 Redbud Trail: Discuss and make a recommendation on a variance to 
allow grading in the setback greater than 18 inches (Section 22.03.170 of the West Lake 
Hills Code).

Applicant: Samy Aboel-Nil

a. Staff Report: Director Bills delivers briefing on retaining wall/planter in setback.  
Staff recommends approval of the variance.

b. Public Comment: Architect David Bench discusses the project and the variance 
request.

c. Discussion:
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o Commissioners not entirely clear if the feature is a retaining wall and 
therefore a grade change, or a planter that would not require variance.

d. Action: Commissioner Bartoletti moves that the variance be forwarded to Council 
with a recommendation with a recommendation of approval.

o Commissioner Webber Seconds
o Motion Carries Unanimously 5-0

Recommendation will be forwarded to the Board of Adjustment on April 10th, 2024

7. Public Hearing: 311 Westhaven Drive: Discuss and make recommendation on a variance 
for an encroachment of 5 feet into the 20-foot side setback for an addition to an existing 
nonconforming single-family house (Section 22.03.275 and 22.03.281 of the West Lake 
Hills Code).

Applicant: Elizabeth Salaiz

a. Staff Report: Director Bills delivers briefing on expansion of existing non-conforming 
structure with a reduction in overall impervious cover.  Staff recommends approval 
of the variance.

b. Public Comment: Owner Jon Hibler discusses the project and the variance request.
c. Action: Commissioner Maccini moves that the variance be forwarded to Council 

with a recommendation with a recommendation of approval.
o Commissioner Webber Seconds
o Motion Carries Unanimously 5-0

Recommendation will be forwarded to the Board of Adjustment on April 10th, 2024

8. Public Hearing: 613 Rock Park: Discuss and make recommendations on three variances:

1.      Allow one primary residential unit with an attached dwelling unit – More than 2 
dwelling units per acre (Section 38.03.034)

2.     Schedule of Regulations - Establishing Setbacks for R-3 Transitional smaller than 0.5 
acres (Section 22.03.281)

3.     Removal of three trees greater than 14 inches (Section 22.03.304)
a.     T105 – 17 Inch Live Oak
b.     T106 – 15 Inch Cedar Elm
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c.     T138 – 24.5 Inch (15/17 double trunk) Hackberry

Applicant: Alfredo Terrones

a. Staff Report: Director Bills delivers briefing on history of Development Agreement 
and how the R-3 zoning district does not allow lots this size, and previous variances 
granted.  Staff recommends approval of the variances.

b. Public Comment: 
o Architect Alfredo Terrones discusses the project, septic requirements, and 

the reduced density versus the development agreement.
o Community member Andrew Holck spoke expressing that the development 

does not cause him concern considering the much more extensive 
development occurring in the surrounding properties in the ETJ.

c. Discussion
o Commissioners ask why the proposed building is considered 2 separate 

dwelling units.
▪ Director Bills explains that code defines a dwelling as having its own 

independent living, sanitary, and kitchen facilities.  Since the main 
house doesn’t need to be accessed from the smaller suite for use as a 
dwelling, it is a separate dwelling by code.

d. Action: Commissioner Bartoletti moves that the variance be forwarded to Council 
with a recommendation with a recommendation of approval.

o Commissioner Pledger Seconds
o Motion Carries 4-0, with Commissioner Maccini abstaining.

Recommendation will be forwarded to the Board of Adjustment and City Council on April 10th, 2024

9. Public Hearing: 4010 Bee Cave: Discuss and make a recommendation to approve a 
variance for sign size for a free-standing commercial sign, single business use at 4010 
Bee Cave Rd for the new Municipal Building. (Section 32.03.008 (2) West Lake Hills 
Code)

Applicant: Trey Fletcher

a. Staff Report: Director Bills delivers briefing on sign for new City Hall building.
b. Public Comment: 

o Jennifer Bills: Building and Development Director expresses that the goal of 
the sign is to keep in line with existing and planned signage on redbud and 
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Bee Cave, and that while the building is for single-use in that the City is the 
sole user, the separate services (municipal offices, Court, and Police) are 
similar to a multi-tenant building

c. Discussion:
o Chairman Meisel expresses concern that City is willing to waive ordinances 

for its own use.
o Commissioner Pledger expresses that facilities serving the public good such 

as schools and hospitals have been given special consideration.
o Commissioner Maccini requests that the planter be removed from the sign, 

as it would require extra maintenance and water to maintain for minimal 
benefit.

d. Action: Commissioner Bartoletti moves that the variance be forwarded to Council 
with a recommendation with a recommendation of approval.

o Commissioner Pledger Seconds
o Motion Carries 4-1 with Commissioner Maccini voting against approval

Recommendation will be forwarded to the City Council on March 27th, 2024

  

10. Adjournment: Chairman Robert Meisel.    
a. Meeting Adjourned at 8:20 pm

  

Respectfully submitted, 

 

____________________________________ 

      ROBERT MEISEL, CHAIRMAN  

 

 

ATTEST: 

 

_______________________________________         

Development Coordinator Joel Sherrouse
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These minutes were approved on __________, 2024.
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommend approval of a variance to encroach up to 20 feet into the front yard setback with the fence 
proposed.   Given similar setback for the neighboring properties (Attachment 11) and that the fence will be open 
and all landscaping standards will be met with the property lines, the fence is consistent with established fence 
setbacks on Windsong.

The Zoning & Planning Commission considered the item at their regular meeting on March 20, 2024 and 
recommended denial by a vote of 4-1 (Bartoletti against) (Attachment 10).

• The Commission found that there is no hardship to the applicant.  They stated the intention of the 
setback it to allow space within the front yard for wildlife access through the community.

• The Commission also requested that City Council review the intent and regulations for front yard fences 
to have a consistent standard and reduce the number of variance requests.

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: William and Heather Barnes
Legal Description: Hannah Subdivision, Lot 2
Lot Size:  1.085 acres
Zoning: R-1 One Family Residential

The properties surrounding the subject property are zoned R-1 One Family.

Background & Analysis: 
The applicant request is to encroach into the required 30-foot front yard fence setback by up to 20 feet 
(Attachment 1).  The proposed fence would be a black wrought iron style, metal picket, 4-foot-tall fence with a 
closed top rail (Attachment 2).  The applicant has provided a planting list of vegetation that will be installed 
per Section 22.03.173 (Attachment 8).  There will be at least 5 feet between the fence and the property line in 
which to install the required vegetation on property (not in the right-of-way).  The applicant has provided a 

Meeting Date: April 10, 2024 Item Number: 5

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
712 Windsong Trl: Discuss and make a recommendation on a variance to allow an encroachment of up to 20 
feet into the 30-foot front yard fence setback (Section 22.03.173 of the West Lake Hills Code). 

Applicant:  Heather Barnes
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letter signed by neighbors and pictures of similar style fences that exist along Windsong that encroach into the 
front yard fence setbacks (Attachment 6).

Variance Criteria Review:
When applying for a variance, the applicant has provided the following evidence:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant.  
The primary motivation behind my request for a fence is to address concerns related to deer intrusion 
into my property and safety of my children and dogs with the speed of the cars that go by on my street. 
The presence of deer poses health risks, such as the spread of ticks and the deposition of deer feces, 
which can be detrimental to both my family's well-being and the overall hygiene of the property.
Enforcing the standard setback requirement of 30 feet from the street, as stipulated in the ordinance, 
would place the proposed fence uncomfortably close to my front door. This strict enforcement would 
essentially leave the front yard unprotected, defeating the purpose of installing a fence to mitigate the 
deer-related issues mentioned earlier.
To provide a visual understanding, the enforcement of the setback requirement would position the 
fence a mere few feet from my front door, rendering the enclosed area ineffective in preventing deer 
access to the front yard. This would not only compromise the effectiveness of the fence but also 
present a safety concern for my family, as it would disrupt the natural flow and accessibility of our 
property.
Proposed Solution:
To address these concerns and ensure the effectiveness of the fence in safeguarding against deer 
intrusion, I kindly request a variance from the setback requirement to allow for a practical and 
functional placement of the fence. This adjustment would enable us to create a secure and enclosed 
space while maintaining the necessary distance from the front door for safety and convenience.
I am more than willing to collaborate with the city to find a solution that meets both the requirements 
of the ordinance and the unique conditions of my property. I believe that this variance is essential to 
balance the preservation of the natural aesthetics of the
neighborhood with the practical considerations of protecting my family and property from potential 
health risks associated with deer presence.
I appreciate your time and consideration in reviewing my application for a variance. If required, I am 
available for further discussion or clarification regarding the specifics of my request.

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.
The proposed fence installation has been carefully planned to minimize any unreasonable disruption to 
the natural terrain and existing flora on my property. Here are the key reasons why the requested 
variance will not result in undue harm to the environment:
Strategic Placement: The fence will be strategically placed within the property boundaries, avoiding 
sensitive areas with significant vegetation or natural features. This ensures that the installation has 
minimal impact on the existing flora and natural terrain.
Selective Design: The design of the fence takes into consideration the preservation of existing 
vegetation. Where possible, the fence will be installed in a manner that allows for the retention of 
mature trees and other valuable flora, ensuring a harmonious coexistence between the man-made 
structure and the natural surroundings.
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Low Environmental Footprint: The chosen materials for the fence are environmentally friendly and 
have a low impact on the surrounding ecosystem. The installation process will be conducted with care 
to prevent unnecessary disruption to the soil and vegetation.
Compliance with Best Practices: The installation will adhere to best practices for environmental 
conservation, including measures to protect roots, prevent soil erosion, and minimize disturbances to 
the natural topography.
Mitigation Strategies: In the event that any disruption to the natural terrain is unavoidable, I am 
committed to implementing mitigation strategies, such as replanting native vegetation or adopting 
erosion control measures, to restore and protect the affected areas.
Preserving the Aesthetics of the Neighborhood:
It is my intention to contribute positively to the overall aesthetics of the neighborhood while being 
mindful of the local environment. The proposed fence aims to strike a balance between addressing 
practical concerns related to deer intrusion and maintaining the natural beauty of the surroundings.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.
I want to provide insight into the alternatives I have considered and explain why these options are not 
viable in alleviating the difficulty or hardship I believe exists regarding the installation of a fence on my 
property at [Your Property Address].
Alternatives Considered:
Alternative Fence Designs: I explored various fence designs and configurations to find one that 
complies with the setback requirements without compromising its effectiveness in deterring deer. 
However, given the size and layout of my property, alternative designs would either obstruct visibility 
or fail to provide sufficient coverage, thus not addressing the primary concern of deer intrusion and, 
more importantly, the safety of my children playing outside.
Natural Repellents: Investigating the use of natural deer repellents or barriers was another 
consideration. However, these methods are often temporary, require frequent reapplication, and may 
not provide consistent protection. Additionally, they do not offer the same level of security and peace 
of mind that a physical fence can provide, especially when it comes to ensuring the safety of my 
children during outdoor play.
Challenges with Alternatives:
Ineffective Solutions: Alternative fence designs or natural repellents may not offer the same level of 
effectiveness in deterring deer as a properly placed physical fence. The goal is to create a secure and 
enclosed space, not only for addressing deer intrusion but also for ensuring the safety of my children 
while they play outside.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.
I affirm that the requested variance will be tailored to the minimum extent necessary to alleviate the 
difficulty or hardship complained of. The proposed adjustments to setback requirements and fence 
placement are carefully designed to address the specific challenges related to deer intrusion, ensuring 
the safety of my children during outdoor play, without exceeding the minimum modifications essential 
for achieving the desired outcome. This commitment reflects my dedication to maintaining a balance 
between compliance with zoning regulations and the practical needs of safeguarding my family and 
property.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
I firmly believe that the requested variance does not violate the intent of the Zoning Ordinance or the 
goals outlined in the City's Comprehensive Plan. The primary objective of the variance is to address a 
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unique and specific challenge related to deer intrusion while concurrently ensuring the safety of my 
children during outdoor activities. This aligns with the broader goals of enhancing the well-being and 
quality of life for residents within the community, which is a fundamental aspect of the City's 
Comprehensive Plan.
The variance seeks to strike a balance between adhering to zoning regulations and responding to the 
practical needs of homeowners, promoting a harmonious and secure living environment. By focusing 
on the specific circumstances of my property and its topographical challenges, the variance aims to 
complement rather than contradict the overarching goals of the City's Comprehensive Plan, fostering a 
community that is both aesthetically pleasing and functional for its residents.
I wish to highlight that the proposed variance aligns seamlessly with the existing neighborhood 
landscape, as all adjacent neighbors have similarly positioned fences, within a few feet from the street. 
This uniformity not only contributes to a harmonious aesthetic look but also establishes a 
neighborhood character that is consistent and visually cohesive.
By seeking to position my fence in a manner akin to neighboring properties, I am aiming to enhance the 
overall visual appeal of the community while simultaneously addressing the specific challenges posed 
by deer intrusion. This approach ensures that the requested variance is not only in harmony with the 
immediate surroundings but also respects the established character of the neighborhood.

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners.
I firmly believe that the requested variance will not have an adverse effect on neighboring properties or 
interfere with the respective owners' enjoyment thereof. The proposed fence installation is designed to 
align with the existing character of the neighborhood, taking into consideration the aesthetic and 
functional aspects of adjacent properties.
By maintaining a cohesive and harmonious design that mirrors the established norms within the 
neighborhood, the variance seeks to enhance the overall appeal rather than detract from it. The choice 
of materials, design elements, and setback considerations have been carefully evaluated to ensure that 
the visual impact is in line with the preferences and standards of the community.
Moreover, the primary purpose of the fence is to address concerns related to deer intrusion and create 
a secure space for my children to play outdoors. These objectives are not only in the best interest of my 
family but also contribute to the overall well-being of the community by mitigating potential issues 
associated with wildlife.
I am committed to open communication with my neighbors and the city, ensuring that the proposed 
variance respects the rights and enjoyment of neighboring properties while addressing the specific 
needs of my own.

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:
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• Section 22.03.173:  Fences (Residential)
• Section 38.05.031:  Variances
• Section 22.03.511:  Criteria and process required for granting variance

Zoning:
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Aerial:
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712 Windsong Trail

10'-0"
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Vegetation plan 712 Windsong Trail

Our vegetation plan between a fence line and street featuring native Texas plants, such

as yucca species- spp, paleleaf, red, and twistleaf. These will be planted around the

cactus that is already present. They vary in height from one to three feet tall. As a

resident committed to enhancing the beauty and ecological diversity of our

neighborhood, I am eager to contribute to the overall aesthetic appeal while promoting

sustainability through the use of native Texas plants. I am more than willing to

collaborate and make any adjustments deemed necessary by the city.
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Attachment 11 - Existing non-conforming fences

Existing encroaching front yard fence

Proposed fence for 712 Windsong
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City of West Lake Hills
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO)

REGULAR MEETING
Wednesday, February 21, 2024 at 6:30 PM

Draft ZAPCO Minutes March 20, 2024

1. Call to Order: Chairman Robert Meisel. 
a. Meeting begins at 6:30pm
b. Roll Call

i. Chair Robert Meisel: Present
ii. Vice-Chair Jim Pledger: Present

iii. Commissioner Julia Webber: Present
iv. Commissioner Karen Bartoletti: Present
v. Commissioner Patrick Stewart: Present

vi. Commissioner Laurie Maccini: Present

REMOTE ACCESS: Any citizens or applicants that wish to speak at the meeting are encouraged to 
attend virtually, as the number of people in the chambers will be limited due to physical distancing. 

 Join Zoom Meeting: https://us02web.zoom.us/j/3499549035 

Meeting ID: 349 954 9035 

If you wish to listen to the meeting via telephone: 

Dial (346) 248-7799

Meeting ID: 349 954 9035. 

 If you wish to speak during the meeting or provide written comments, please provide your 
name, phone number, comments, and the item number you wish to speak on to 
planner@westlakehills.gov by 1:00 P.M. on February 21, 2024     

2. Citizen Communications: The Commission welcomes public comments at this point on 
any issue. If the issue is listed on the agenda, the speaker may choose to comment 
during the Public Comment period or when the specific agenda item is taken up by the 
Commission later in the meeting. The Commission cannon respond to or discuss matters 
not listed on the agenda. The Commission may provide factual information, refer the 
item to a staff member, or request the item be added to a future meeting agenda. 
Speakers shall limit their comments to five (5) minutes each.

a. No speakers present in-person or online
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3. Consent Agenda: The following items are considered to be self-explanatory by the 
Commission and will be enacted with one motion. There will be no separate discussion 
of these items unless a Commission Member or citizen so requests.  

1. Minutes from the January 17, 2024 regular Zoning & Planning Commission 
Meeting. 

2. Report of Previous ZAPCO cases acted on by the BOA/City Council.    

a. Action: Commissioner Stewart moves that all items be approved
o Commissioner Maccini Seconds
o Motion carries 4:0

4. Public Hearing: 712 Windsong Trail: Discuss and make a recommendation on a variance 
to allow an encroachment of up to 20 feet into the 30-foot front yard fence setback 
(Section22.03.173 of the West Lake Hills Code)

Applicant: Heather Barnes

a. Staff Report: Director Bills delivered a briefing on property and fence and 
recommends approval of variance.

b. Public Comments: 
o Applicant Heather Barnes shared a presentation on the property and why 

she believes the fence would be a positive for her family and the 
neighborhood.

o Neighbor Ace Pickens spoke out in favor of the variance on behalf of the 
nearby neighbors.

c. Discussion:
o Commissioners in general agreement that the 30-foot setback may not make 

sense in this particular case, but cannot determine that an actual hardship 
exists.

o Commissioners expressed that fence setbacks in established neighborhoods 
may not always make sense, but that this is a policy issue that they would 
like to see addressed by Council

o Commissioners want Council to be aware that ZAPCO 
d. Action: 

o Commissioner Bartoletti moves that the variance be forwarded to Council 
with a recommendation of approval.
▪ Motion dies without a second
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o Commissioner Pledger moves that the variance be forwarded to Council with 
a recommendation with a recommendation of denial for lack of hardship.
▪ Commissioner Webber Seconds
▪ Motion Carries 4:1 with Commissioner Bartoletti voting against the 

motion.

Recommendation will be forwarded to City Council on April 10, 2024

5. Public Hearing: 702 Loma Linda: Discuss and make a recommendation on a variance to 
exceed the 30-foot building height maximum by 3 feet, 2 inches feet for a balcony roof. 
(Section 22.03.279 of the West Lake Hills Code).

Applicant: Jenna Montoya

a. Staff Report: Director Bills delivers briefing on building history and variance.  Staff 
recommends denial of the variance request.

b. Public Comment: Applicant Jenna Montoya discusses their project
c. Discussion:

o Commissioner Webber notes that variance is design-driven, and that the 
floor/ceiling height could have been adjusted instead

d. Action: Commissioner Stewart moves that the variance be forwarded to Council 
with a recommendation with a recommendation of denial for lack of hardship.

o Commissioner Webber Seconds
o Motion Carries Unanimously 5-0

Recommendation will be forwarded to the Board of Adjustment on April 10th, 2024

  

6. Public Hearing: 902 Redbud Trail: Discuss and make a recommendation on a variance to 
allow grading in the setback greater than 18 inches (Section 22.03.170 of the West Lake 
Hills Code).

Applicant: Samy Aboel-Nil

a. Staff Report: Director Bills delivers briefing on retaining wall/planter in setback.  
Staff recommends approval of the variance.

b. Public Comment: Architect David Bench discusses the project and the variance 
request.

c. Discussion:
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o Commissioners not entirely clear if the feature is a retaining wall and 
therefore a grade change, or a planter that would not require variance.

d. Action: Commissioner Bartoletti moves that the variance be forwarded to Council 
with a recommendation with a recommendation of approval.

o Commissioner Webber Seconds
o Motion Carries Unanimously 5-0

Recommendation will be forwarded to the Board of Adjustment on April 10th, 2024

7. Public Hearing: 311 Westhaven Drive: Discuss and make recommendation on a variance 
for an encroachment of 5 feet into the 20-foot side setback for an addition to an existing 
nonconforming single-family house (Section 22.03.275 and 22.03.281 of the West Lake 
Hills Code).

Applicant: Elizabeth Salaiz

a. Staff Report: Director Bills delivers briefing on expansion of existing non-conforming 
structure with a reduction in overall impervious cover.  Staff recommends approval 
of the variance.

b. Public Comment: Owner Jon Hibler discusses the project and the variance request.
c. Action: Commissioner Maccini moves that the variance be forwarded to Council 

with a recommendation with a recommendation of approval.
o Commissioner Webber Seconds
o Motion Carries Unanimously 5-0

Recommendation will be forwarded to the Board of Adjustment on April 10th, 2024

8. Public Hearing: 613 Rock Park: Discuss and make recommendations on three variances:

1.      Allow one primary residential unit with an attached dwelling unit – More than 2 
dwelling units per acre (Section 38.03.034)

2.     Schedule of Regulations - Establishing Setbacks for R-3 Transitional smaller than 0.5 
acres (Section 22.03.281)

3.     Removal of three trees greater than 14 inches (Section 22.03.304)
a.     T105 – 17 Inch Live Oak
b.     T106 – 15 Inch Cedar Elm
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c.     T138 – 24.5 Inch (15/17 double trunk) Hackberry

Applicant: Alfredo Terrones

a. Staff Report: Director Bills delivers briefing on history of Development Agreement 
and how the R-3 zoning district does not allow lots this size, and previous variances 
granted.  Staff recommends approval of the variances.

b. Public Comment: 
o Architect Alfredo Terrones discusses the project, septic requirements, and 

the reduced density versus the development agreement.
o Community member Andrew Holck spoke expressing that the development 

does not cause him concern considering the much more extensive 
development occurring in the surrounding properties in the ETJ.

c. Discussion
o Commissioners ask why the proposed building is considered 2 separate 

dwelling units.
▪ Director Bills explains that code defines a dwelling as having its own 

independent living, sanitary, and kitchen facilities.  Since the main 
house doesn’t need to be accessed from the smaller suite for use as a 
dwelling, it is a separate dwelling by code.

d. Action: Commissioner Bartoletti moves that the variance be forwarded to Council 
with a recommendation with a recommendation of approval.

o Commissioner Pledger Seconds
o Motion Carries 4-0, with Commissioner Maccini abstaining.

Recommendation will be forwarded to the Board of Adjustment and City Council on April 10th, 2024

9. Public Hearing: 4010 Bee Cave: Discuss and make a recommendation to approve a 
variance for sign size for a free-standing commercial sign, single business use at 4010 
Bee Cave Rd for the new Municipal Building. (Section 32.03.008 (2) West Lake Hills 
Code)

Applicant: Trey Fletcher

a. Staff Report: Director Bills delivers briefing on sign for new City Hall building.
b. Public Comment: 

o Jennifer Bills: Building and Development Director expresses that the goal of 
the sign is to keep in line with existing and planned signage on redbud and 
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Bee Cave, and that while the building is for single-use in that the City is the 
sole user, the separate services (municipal offices, Court, and Police) are 
similar to a multi-tenant building

c. Discussion:
o Chairman Meisel expresses concern that City is willing to waive ordinances 

for its own use.
o Commissioner Pledger expresses that facilities serving the public good such 

as schools and hospitals have been given special consideration.
o Commissioner Maccini requests that the planter be removed from the sign, 

as it would require extra maintenance and water to maintain for minimal 
benefit.

d. Action: Commissioner Bartoletti moves that the variance be forwarded to Council 
with a recommendation with a recommendation of approval.

o Commissioner Pledger Seconds
o Motion Carries 4-1 with Commissioner Maccini voting against approval

Recommendation will be forwarded to the City Council on March 27th, 2024

  

10. Adjournment: Chairman Robert Meisel.    
a. Meeting Adjourned at 8:20 pm

  

Respectfully submitted, 

 

____________________________________ 

      ROBERT MEISEL, CHAIRMAN  

 

 

ATTEST: 

 

_______________________________________         

Development Coordinator Joel Sherrouse
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These minutes were approved on __________, 2024.
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City Council 

AGENDA REPORT 
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Recommendation 

Receive the report and provide direction as appropriate. 
 

 
Discussion 

Proposition B authorized $11.8 million for the completion of various street and drainage improvements. Plans 
were amended per City Council direction to remove drainage improvements on Laurel Valley and remove the 
improvements to Terrace Mountain. All other easements required to move forward have been acquired. Recent 
activities: 

• The bid was awarded to Smith Contracting Co., Inc. as the lowest acceptable bid with a base bid 
proposal of $7,925,930.93 and Bid Alternate of $8,806.00.  

• Contract documents have been executed and a preconstruction meeting was held on March 18, 2024, 
with a follow-up on April 3. 

• Notice to Proceed (NTP) was issued on April 1. 
Looking ahead: 

• Smith Contracting is looking to start construction on as many items outside the road as possible. Request 
to shift traffic to the eastside of ROW for the installation of the upstream wingwall (EC301) as soon as 
possible; may require flagging operations (i.e. one lane of traffic) during non-peak hours. Traffic will 
need to be shifted back over to its original configuration, after completion of wingwall EC 301, to work 
on the downstream wingwalls (EC302) & rock riprap. 

• Working hours leading up to, and including all work involved in completing culvert work on Eanes 
School & Camp Craft, will potentially need to be extended to 7 days a week (7am to 9pm) ...as 
needed/approved. Note, § 22.03.056 Construction hours. All construction in the city is limited to 
Monday through Saturday during the hours from 7:00 a.m. to 6:00 p.m. Construction work on Sundays 
and city holidays is not allowed without prior approval from the city administrator. 

Meeting Date: April 10, 2024  Item Number: 6 
Department: Administration    

Prepared By: 
Trey Fletcher,  
City Administrator  Cost / Budget: See below 

Exhibits: None  Source of Funds: 2022 Bond Funds 
     

Subject 
 Discussion and update on bond items regarding Proposition B (street and drainage projects).  
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• An ordinance will be proposed on April 24 to establish a construction zone speed limit to reduce speed 
limit by means of temporary ordinance, to 20 mph along Camp Craft for construction. This effectively 
reduces the speed in the school zones as well. 

• Community Outreach regarding construction activities 
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Recommendation 

Staff recommend approval. 

 
Discussion 

The construction zone is in the vicinity of multiple school campuses including a school zone along Camp Craft 
Road, as well as Eanes School Road. The proposed ordinance allows for the implementation of a temporary 
construction zone speed limit to be applied and enforceable for the specified area for the duration of the project. 
The reduced speed limit to 20 miles per hour is to ensure the safety of construction crews, and the driving 
public.  
 
Similar provisions may be proposed for other construction zone corridors associated with the bond program if 
warranted. 
 
 
 
 
 
 
 
 

 
 
 
  

Meeting Date: April 10, 2024  Item Number: 7 
Department: Administration    

Prepared By: 
Trey Fletcher,  
City Administrator  Cost / Budget: n/a 

Exhibits: Proposed Ordinance  Source of Funds: n/a 
     

Subject 
Discuss and consider action to approve an ordinance adding Section 16.03.011 “Temporary Construction Speed 
Zone” of Article 16.03 “Speed” in Chapter 16 “Traffic” of the Code of Ordinances of the City of West Lake Hills 
to adopt a temporary construction speed zone of 20 miles per hour affecting Camp Craft Road and Eanes School 
Road.   
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ORDINANCE NO.  2024-003 

AN ORDINANCE ADDING SECTION 16.03.011 “TEMPORARY 
CONSTRUCTION SPEED ZONE” OF ARTICLE 16.03 “SPEED” IN CHAPTER 
16 "TRAFFIC," OF THE CODE OF ORDINANCES OF THE CITY OF WEST 
LAKE HILLS, TRAVIS COUNTY, TEXAS, TO ADOPT A TEMPORARY 
CONSTRUCTION SPEED ZONE OF 20 MILES PER HOUR ON CAMP CRAFT 
ROAD FROM 500 FEET SOUTH OF RANCH-TO-MARKET ROAD 2244 (BEE 
CAVE ROAD) TO APPROXIMATELY 200 FEET NORTH OF KONSTANTY 
CIRCLE AND ON EANES SCHOOL ROAD FROM CAMP CRAFT ROAD FOR 
APPROXIMATELY 1100 FEET; REPEALING ALL ORDINANCES OR PARTS 
OF ORDINANCES IN CONFLICT HEREWITH; PROVIDING A 
SEVERABILITY CLAUSE; PROVIDING A SAVINGS CLAUSE; PROVIDING 
FOR INCLUSION IN THE CODE; PROVIDING FOR A PENALTY; 
PROVIDING FOR AN EFFECTIVE DATE; AND FINDING AND 
DETERMINING THAT THE MEETING AT WHICH THIS ORDINANCE IS 
PASSED IS OPEN TO THE PUBLIC AS REQUIRED BY LAW. 

 
WHEREAS, Section 545.352 of the Texas Transportation Code establishes prima facie 

reasonable and prudent speed limits for streets and highways situated in the State of Texas; and 

WHEREAS, Section 545.356(b) of the Texas Transportation Code gives the governing 
body of a municipality the same authority as the Texas Transportation Commission to alter prima 
facie speed limits when a highway is under repair, construction, or maintenance; and 

WHEREAS, Chapter 2, Section 3 of the Procedures for Establishing Speed Zones adopted 
by the Texas Transportation Commission states that normal speed studies are not required on 
sections of a highway under construction; and 

 
WHEREAS, construction will soon commence on Camp Craft Road from 500 feet south 

of Ranch-to-Market Road 2244 (Bee Cave Road) to approximately 200 feet north of Konstanty 
Circle and on Eanes School Road from Camp Craft Road for approximately 1100 feet as part of 
the Proposition B (street and drainage projects), 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

WEST LAKE HILLS, TEXAS: 
 

SECTION 1.  Findings Incorporated.  The above and foregoing premises are true and correct 
and are incorporated herein and made a part hereof for all purposes. 

 
SECTION 2. Amendment.  That Article 16.03 “Speed” in Chapter 16 "Traffic," of the Code 

of Ordinances of the City of West Lake Hills, Texas, shall be and is hereby amended to add a new 
Section 16.03.011 entitled “Temporary Construction Speed Zone” to read as follows: 

 
“16.03.011. Temporary construction speed zone. 

 
(a) During construction of the "Proposition B" project (Camp Craft Road), ("Project"), the temporary 

speed limit shall be 20 miles per hour on Camp Craft Road from 500 feet south of Bee Cave Road to 
approximately 200 feet north of Konstanty Circle and on Eanes School Road from Camp Craft Road for 
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approximately 1100 feet. This temporary speed limit shall expire upon completion of the Project. It shall 
be unlawful for any person to drive a motor vehicle at a speed in excess of the speed so declared in this 
section when signs are in place giving notice thereof.   
 

(b) Enforcement and penalties for violating Sec. 16.03.011 shall be governed by Sec. 16.03.010.” 

SECTION 3. That all ordinances or parts of ordinances in conflict with the provisions of this 
ordinance are hereby repealed. 

 
SECTION 4. That the terms and provisions of this ordinance shall be deemed to be severable 

and that if any section, subsection, sentence, clause, or phrase of this ordinance shall be declared to be 
invalid or unconstitutional, the same shall not affect the validity of any other section, subsection, 
sentence, clause, or phrase of this ordinance and the remainder of such ordinance shall continue in full 
force and effect the same as if such invalid or unconstitutional provision had never been a part hereof. 

 
SECTION 5. That nothing in this ordinance shall be constructed to affect any suit or proceeding 

pending in any court, or any rights acquired, or liability incurred, or any cause or causes of action 
acquired or existing, under any act or prior ordinance; nor shall any legal right or remedy of any 
character be lost, impaired, or affected by this ordinance. 

 
SECTION 6. That it is the intention of the City Council and is hereby ordained that the 

provisions of this ordinance shall become and be a part of the Code of Ordinances of the City of West 
Lake Hills, Texas, and that sections of this ordinance may be renumbered or relettered to accomplish 
such intention. 

SECTION 7. That a violation of this ordinance shall be a Class C misdemeanor and the penalty 
for violating this ordinance shall be a fine of not less than $1.00 or more than $200.00. 

SECTION 8. That this ordinance shall take effect upon its passage and publication as 
required by the City of West Lake Hills. 

SECTION 9. That it is hereby officially found and determined that the meeting at which this 
ordinance is passed is open to the public and that public notice of the time, place, and purpose of said 
meeting was given as required by law. 

 
PASSED AND APPROVED this 10th day of April, 2024. 

 

 
Linda Anthony, Mayor 

ATTEST: 
 

 Terry Blanchard, City Secretary 
 
 
APPROVED AS TO FORM & LEGALITY: 

 

 
Josh Brockman-Weber, City Attorney 
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