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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Tuesday, November 21, 2023 at 7:00 PM 
 
 

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 21st day of November 2023 at 7:00 p.m., in the Council Chambers, 
Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following 
items will be discussed, to-wit: 

 
REMOTE ACCESS - Join Zoom Meeting at https://us02web.zoom.us/j/3499549035  
Or via telephone: Dial (346) 248-7799 
Meeting ID: 349 954 9035 

 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on November 21, 2023. 

 
1. Call to Order 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

 
a. Approval of the November 8, 2023 Regular Meeting Minutes. 
b. Approval of an Interlocal Agreement with Travis County Emergency Services 

District (ESD) No. 9 and the City of West Lake Hills for enforcement of the City of 
West Lake Hills, Texas fire code. 
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4. Land Use 900 Live Oak Circle - Discuss and reconsider action on a variance to replace an 
existing fence approximately 20 feet from the street edge (30 feet is required) and an 8-foot- 
tall side yard fence along the western side property line (6-foot height maximum) (Section 
22.03.173 of the West Lake Hills Code). Applicant Leah Romero, Word + Carr Design 
Group. 

 
a. In accordance with Texas Government Code, Section 551.001, et seq, the City 

Council will recess in Executive Session (closed meeting) pursuant to Section 
551.071 Consultation with the attorney. 

b. Reconvene into Open Session and take action if and as deemed appropriate in the City 
Councils' discretion regarding consultation with attorney. 

 
5. Staff Briefing Introduction of new Building & Development Services Staff and update on 

development review process improvements. 
 

6. Administration Discuss and consider approving a Task Order Contract with Walter P Moore 
Engineering for Wastewater Collection System Model Development and Capacity Analysis 
and authorizing the City Administrator to execute the same. 

 
7. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess in Executive Session (closed meeting) to discuss the following: 
 

a.  Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. the following: 

1. Jaffe - 1405 Wildcat Hollow; 
2. Alvarez - 1505 Wildcat Hollow; 
3. Lambert - 1600 Westlake Drive; and 
4. 1836 Real Estate, LLC - 707 Butler Cove. 

b. Section 551.072 - Deliberations about Real Property. 
 

8. Executive Session Reconvene into Open Session and take action if and as deemed 
appropriate in the City Councils' discretion regarding consultation with attorney and 
deliberations about real property. 

 
9. Adjournment 

 
Approved by: Linda Anthony, Mayor  

 
Certificate 

I certify that the above Notice of the November 21, 2023 City Council Regular Meeting was 
posted on the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, 
Texas on Friday, November 17, 2023 by 5:00 pm. and will remain posted continuously until said 
meeting is convened. 
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Signed by: Terry Blanchard, City Secretary 
 
 
The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act. Reasonable accommodation and equal access to communications will be provided upon 
request. 

 
All items on the agenda are for discussion and/or action. City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, November 8, 2023 at 7:00 PM 
 

1. Call to Order 
 

With a quorum present, Mayor Pro-Tem Bowman called the meeting to order at 7:00 
p.m. 

 
CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor Pro-Tem Gordon Bowman City Administrator Trey Fletcher  
James Vaughan City Secretary Terry Blanchard 
Brian Plunkett (** arrived late) Director of BDS Jennifer Bills 
Beth South Chief of Police Scott Gerdes 
Darin Walker City Attorney Patty Akers 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 

 
Mayor Pro-Tem Bowman opened the meeting for public comments. Hearing none, the 
public comment section was closed. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

 
a. Approval of the October 25, 2023 Regular Meeting Minutes. 
b. Approval of an electric utility easement to the City of Austin at 4010 Bee Cave Road 

and authorizing the Mayor to execute the same. 
c. Accept wastewater infrastructure for Wildcat Club Subdivision. 

 
** Councilmember Plunkett arrived at 7:04 p.m. 

 
MOTION: Upon a motion made by Councilmember Vaughan and a second by 
Councilmember South, the Council voted four (4) for and none (0) opposed with one (1) 
abstention to approve the Consent Agenda as presented. Councilmember Walker 
abstained. Motion carried. 

 
The meeting was recessed at 7:06 p.m.  

 
The meeting was reconvened at 7:18 p.m. 
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4. Land Use 904 Old Stonehedge - Discuss and consider action on two variances to allow the 
reconstruction of a non-conforming privacy fence: (1) to encroach into the 30-foot front fence 
setback approximately 15 feet; and (2) for the front yard fence to be a solid wood privacy-
style fence where 80% transparency is required (Section 22.03.173 of the West Lake Hills 
Code). Applicant Dan Littlejohn. 

 
Director Bills gave a brief summary. 

 
MOTION: Upon a motion made by Councilmember Vaughan and a second by 
Councilmember Walker, the Council voted four (4) for and one (1) opposed to approve 
the variances as requested. Voting for the motion were Bowman, Vaughan, South, and 
Walker. Voting against was Plunkett. Motion carried. 

 
5. Land Use 1200 Westlake Drive - Discuss and consider action on variances for the installation 

of a fence on a vacant lot and the development of a turf sport field on a vacant lot and within 
the 30-foot rear setback (Section 22.03.173 and 38.03.032 (b) of the West Lake Hills Code). 
Applicant Hughes Holland. 

 
Director Bills gave a brief summary. City Attorney Akers recommends replatting the 
properties before seeking a variance. 

 
MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember South, the Council voted five (5) for and none (0) opposed to deny the 
variances as requested. Motion carried. 

 
6. Land Use 300 Block of Laurel Valley - Discuss and consider action on a replat of East 

Ledgeway Subdivision, Lot 4 to create two lots, Lot 4A and 4B (Section 36.01.004 of the 
West Lake Hills Code). Applicants Jeffery and Michelle Sunshine. 

 
Director Bills gave a brief summary. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Vaughan, the Council voted five (5) for and none (0) opposed to approve 
the request as presented. Motion carried. 

 
7. Land Use 900 Live Oak Circle - Discuss and consider action on a variance to replace an 

existing fence approximately 20 feet from the street edge (30 feet is required) and an 8-foot- 
tall side yard fence along the western side property line (6-foot height maximum) (Section 
22.03.173 of the West Lake Hills Code). Applicant Leah Romero, Word + Carr Design 
Group. 

 
Director Bills gave a brief summary. 
 
The following individuals provided comments to Council: 

• Jason Karp (property owner) - Wants to change current fence due to safety issues. 
Asks to use the current location of the fence to avoid disturbing plants and trees on 
property. 
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• Brenda Smith (925 Live Oak Circle) - Neutral on the request. Questions hardship, use 
of terminology, and distance from the street. 

• Leah Romero (landscape architect) - Stated hardship is no different from previous 
agenda item that was approved. Fence post holes will be reused with new fence. 

• Gail O'Dell (935 Live Oak Circle) - Shares concerns with Brenda Smith. Does not see 
a hardship. Appreciates the effort for wildlife safety, but doesn't care for existing fence 
size or location. She is in favor of accommodating trees. 

• Suzanne Meade (904 Live Oak Circle) - The proposed fence would be wonderful for 
privacy. Feels like the hardship is the lack of privacy with literally no back yard for 
this location. 

Councilmember Vaughan made a motion to approve both variances as requested. 
Motion died for lack of second. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Walker, the Council voted five (5) for and none (0) opposed to approve 
the 8-foot tall side yard fence variance. Motion carried. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Walker, the Council voted three (3) for and two (2) opposed to deny the 
variance to replace an existing fence approximately 20 feet from the street edge. Voting 
for the motion were Plunkett, South, and Walker. Voting against were Bowman and 
Vaughan. Motion carried. 

 
8. Administration Discuss and consider approving a Task Order contract with Walter P Moore 

Engineering for 2023-2024 Street and Drainage Improvements and authorizing the City 
Administrator to execute the same. 

 
City Administrator Fletcher gave a brief summary. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember Walker, the Council voted five (5) for and none (0) opposed to approve 
the Task Order contract and authorize the City Administrator to execute said contract. 
Motion carried. 

 
9. Administration Discussion and update on bond items regarding Proposition A (new municipal 

complex) and Proposition B (streets and drainage projects). 
 

City Administrator Fletcher gave a presentation. Stephen Karp with AGCM updated the 
Council on the schedule to GMP. 
 

10. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 
City Council will recess in Executive Session (closed meeting) to discuss the following: 

a. Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. the following: 
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1. Jaffe - 1405 Wildcat Hollow; 
2. Alvarez - 1505 Wildcat Hollow; 
3. Lambert - 1600 Westlake Drive; and 
4. 1836 Real Estate, LLC - 707 Butler Cove. 

b. Section 551.072 - Deliberations about Real Property. 
 

Council convened into Executive Session at 8:49 p.m. 
 

11. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 
in the City Councils' discretion regarding consultation with attorney and deliberations about 
real property. 

 
Council reconvened in Open Session at 9:07 p.m. No action was taken. 

12. Adjournment 
 

MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember Plunkett, the Council voted five (5) for and none (0) opposed to adjourn 
the meeting at 9:08 p.m. Motion carried. 

 
Respectfully submitted, 

 
 

LINDA ANTHONY, MAYOR 
 
 

ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 

 
These minutes were approved on November 21, 2023. 
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Recommendation 

Staff recommends approval of the proposed agreement. 

 
Discussion 

The city and ESD9 have enjoyed a strong and collaborative relationship. The establishment of this agreement 
furthers this partnership for the enforcement of fire codes adopted by the city of West Lake Hills. The agreement 
further authorizes ESD9, through the role of the Fire Marshal, to augment the city’s efforts for the enforcement 
of other measures adopted by the city related to fire prevention and control, enforcement of prohibited parking 
areas such as fire lanes, and building regulations including site plan review and fire flow requirements.  
 
The ILA also authorizes ESD9 to take whatever action is necessary to enforce the West Lake Hills Fire Code, 
including imposing any related penalties described in it, within the limits imposed by applicable law and processed 
through the West Lake Hills Municipal Court. 

  

Meeting Date: November 21, 2023  Item Number: 3b 
Department: Administration    

Prepared By: 
Trey Fletcher, City 
Administration  Cost / Budget: None 

Exhibits: Agreement  Source of Funds: n/a 
     

Subject 
Approval of an Interlocal Agreement with Travis County Emergency Services District (ESD) No. 9 and City 
of West Lake Hills, Texas for enforcement of the City of West Lake Hills, Texas fire code. 
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INTERLOCAL AGREEMENT 
BETWEEN TRAVIS COUNTY EMERGENCY SERVICES 

DISTRICT NO. 9 AND 
CITY OF WEST LAKE HILLS, TEXAS 

FOR ENFORCEMENT OF CITY OF WEST LAKE HILLS, 
TEXAS FIRE CODE  

 
THIS AGREEMENT is entered into by the following parties: 

 
City of West Lake Hills, Texas, a general law municipality located in Travis County, Texas, ("City"), 

and Travis County Emergency Services District No. 9, a political subdivision of Texas (“District”). 

RECITALS 
 

City and District have each determined that it would be mutually advantageous for District to 
enforce the West Lake Hills Fire Code within the municipal boundaries of City. 

 
City designates the District’s Fire Marshal to serve in the capacity of fire marshal for the 

City.  
 

City and District are authorized to enter into this agreement in all respects by TX. GOV’T. 
CODE, Chapter 791. 

 
AGREEMENT 

 
City and District agree as follows: 

 
1.0 Definitions 

 
1.01 Council “Council” means City Council of the City of West Lake Hills, Texas. 

 
1.02 Board of Commissioners “Board” means the Board of Commissioners of Travis County Emergency 

Services District No. 9. 
 

1.03 District "District" means Travis County Emergency Services District No. 9.  
 

1.04 Day "Day" means calendar day. 
 

1.05 Fire Code Inspection(s) "Fire Code Inspection(s)" means the review of plans, the 
issuance of construction permits, the inspection of installations, the issuance of  operational permits 
for compliance with the City of West Lake Hills Fire Code, as amended from time to time, upon request 
for a permit and providing for an alternative means of compliance, if requested and deemed necessary 
by the City. It also includes the investigation of complaints and the inspection of establishments upon 
receipt of requests or complaints about non-compliance with the City of West Lake Hills. Inspection 
includes all follow-up necessary to ensure compliance with City of West Lake Hills Fire Code. 

 
 

1.06 District Fire Marshal "District Fire Marshal" means the District Fire Marshal and his or her 
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designated deputy District Fire Marshals who are employed in his or her office. 
 

1.07 Fire Regulation Inspection(s) "Fire Regulation Inspection(s)" means the routine inspection 
of establishments and the investigation of complaints and the inspection of establishments upon receipt of 
requests or complaints about non-compliance with any applicable federal, state and local rules or regulations 
related to fire control and fire prevention and establishing the requirement for annual permits and fees. 
Inspection includes all follow-up necessary to ensure compliance with any applicable federal, state, and 
local rules or regulations related to fire control and fire prevention and establishing the requirement for 
annual permits and fees. Routine inspections mean annual inspection and all follow-up necessary to ensure 
compliance with applicable federal, state and local rules or regulations related to fire control and fire 
prevention and establishing the requirement for annual permits and fees. 

 
1.08 In the City of West Lake Hills  "In the City of West Lake Hills'' means any location within 

the full purpose corporate limits of the City of West Lake Hills, Texas and does not include locations within 
its extraterritorial jurisdiction or its limited purpose jurisdiction, if any. 

 
1.09 West Lake Hills Fire Code "West Lake Hills Fire Code" means any ordinance related to 

fire safety, including but not limited to the following provisions of the City of West Lake Hills, Texas Code 
of Ordinances at the time of service, as amended from time to time by City Council:  Chapter 22 Building 
Regulations, Article 22, Sec. 22.03.097 adopting the International Fire Code, 2015 edition,  Section 
22.03.018- Site plan approval and fire flow, and Sec. 22.03.214-Fire Warning System; Chapter 8 Fire 
Prevention and Control, Articles 8.01-8.04 [inclusive], and Sec. 16.05.063;  All definitions in the West Lake 
Hills Fire Code are incorporated the same as if set forth in full in this Agreement. 

 
2.0 Term of Agreement 

 

2.01 Initial Term This interlocal agreement begins on the date when it has been executed by both 
parties and ends on September 30, 2024 unless earlier terminated by either party in compliance with 13.0 
of this Agreement. 

 
2.02 Renewal Term This interlocal agreement, as properly amended or modified from time to 

time, automatically renews on October 1, 2024, and each subsequent year for a term of one year unless 
terminated by either party in accordance with 13.0 of this Agreement. 

 
3.0 Responsibilities of City 

 

3.01 Provider City grants District the right to provide the services described in this Agreement 
in the City of West Lake Hills.  City may grant the right to provide the Fire Code Inspection(s) services 
described in this Agreement to a third party, so long as the City notifies District of the project name and 
third party providing the services for that project. 

 
3.02 Creation of District Fire Marshal's Authority Prior to or concurrent with the approval and 

execution of this Agreement, City shall pass whatever ordinances, orders, rules, or resolutions may be 
necessary under its governing documents to give the same powers, rights, and privileges to the District Fire 
Marshal that the District Fire Marshal would have as a designated department of City. Despite this authority,  
employees of the Office of the District Fire Marshal are not employees of City and work solely for 
District. 
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3.03 Copies of Ordinance, Rule or Resolution Prior to or concurrent with the approval of 
this Agreement, City shall provide District with copies of all ordinances, orders, rules, and resolutions 
initially passed pursuant to this Agreement. Within 30 days after Council approves an ordinance, order, rule 
or resolution adopting the amended, revised or replaced West Lake Hills Fire Code, City shall provide 
District with copies of the ordinances, orders, rules and resolutions adopting the amended, revised or 
replaced West Lake Hills Fire Code. 

 
3.04 Notice of Complaints  Citizen complaints can be made to either City or District and staff 

shall manage, distribute and coordinate appropriate corrective actions and communications with the parties. 
 
3.05 Fire Code Inspection For Fire Code Inspections under this Agreement, City designates the District 

Fire Marshal to receive information for administering the provisions of and prosecuting violations of the West 
Lake Hills Fire Code. The procedures for requests for hearings, for hearings and for actions taken as a result of 
those hearings are set forth in the West Lake Hills Fire Code. City authorizes District to take whatever action is 
necessary to enforce the West Lake Hills Fire Code, including imposing any related penalties described in it, within 
the limits imposed by applicable law. 

 
3.06 Fire Regulation Inspection For Fire Regulation Inspections under this Agreement, City designates 

the District Fire Marshal to receive information for prosecuting violations of any applicable federal, state and local 
rules or regulations related to fire control and prevention and establishing the requirement for annual permits and 
fees. City authorizes District to take whatever action is necessary to enforce the applicable rules, including any 
related penalties described in the other applicable federal, state and local rules or regulations related to fire control 
and prevention and establishing the requirement for annual permits and fees, within the limits imposed by 
applicable law. 

 
3.07 Legal Action In any legal action which is required as a result of the services provided under 

this Agreement, City Attorney is responsible for judicial prosecution of violations of the applicable West 
Lake Hills Fire Code and any applicable federal, state and local rules or regulations related to fire control 
and prevention and establishing the requirement for annual permits and fees. Prosecution of all violations of 
the applicable federal, state and local rules or regulations related to fire control and prevention and 
establishing the requirement for annual permits and fees shall be brought in the court of competent 
jurisdiction as set forth in those federal, state and local rules or regulations. 

 
3.08 Compliance with Laws City shall comply with all applicable laws, rules, and regulations in 

the performance of this agreement. 
 

4.0 Responsibilities of District 
 

4.01 Enforcement of West Lake Hills Fire Code To the extent allowed by law and this Agreement, 
District shall administer and enforce the West Lake Hills Fire Code in relation to new construction and work 
on structures for which City is issuing a building permit under City's building code and carry out the 
following services related to the West Lake Hills Fire Code in City of West Lake Hills: 

 
4.01.01 -review fire safety and site plans of applicants for permits under 

City's building code to ensure compliance with the West Lake Hills Fire Code; 
 

4.01.02 - attend pre-development meetings as requested by City; 
 

4.01.03 - provide the City’s building official with plan review comments and 
stop work orders when issued by the Fire Marshal; 
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4.01.04 - meet with City to discuss and approve an alternative means of 
compliance for a plan if requested by the applicant or City in order to meet the intent of the 
West Lake Hills Fire Code; 

 
4.01.05 - issue permits for fire safety requirements under the West Lake Hills 

Fire Code, including haring appeals;  
 

4.01.06 - perform inspections of installations required by the West 
Lake Hills Fire Code;  and 

4.01.07 - perform the investigation of complaints and the inspection of 
establishments upon receipt of requests or complaints about non-compliance with the West Lake 
Hills Fire Code made to City, with City then contacting the District Fire Marshal's Office, 
including all follow-up necessary to insure compliance with the West Lake Hills Fire Code. 

 
 

4.02 Complaint Investigation District shall investigate West Lake Hills Fire Code 
complaints and complaints about violations of any other applicable federal, state and local rules or 
regulations related to fire control and prevention that are made directly to City, with City then 
contacting the District Fire Marshal's Office. If the investigations of a complaint reveal the violation of the 
West Lake Hills Fire Code or any other applicable federal, state and local rules or regulations related to 
fire control and prevention, District shall enforce these legal requirements to the extent allowed by law, 
except that District's enforcement shall not include condemnation of buildings, enforcement of zoning 
ordinances, or enforcement of flood plain ordinances. 

 
4.03 Other Permit Inspections District shall routinely inspect establishments for compliance 

with any applicable federal, state, and local rules or regulations that establish the requirement for 
permits and fees pursuant to those rules or regulations. These inspections include all follow-up 
necessary to ensure compliance with the applicable federal, state and local rules or regulations. Routine 
inspections may be either inspection prior to and as part of both the initial state licensing process and 
all renewals of the state license or the annual inspection and all follow-up necessary to ensure 
compliance with state rules and regulations. 

 
 

4.04 Quarterly Reports Within fifteen (15) days after the end of each quarter (90 days) District 
shall provide City with a report of its operations in the City of West Lake Hills for the preceding quarter 
(90 days) that includes at least the following information: 

 
4.04.01 the number of applications received in the City of West Lake Hills 

 
4.04.02 the number of permits issued in the City of West Lake Hills, and 

 
4.04.03 the number and type of inspections related to other law that are performed. 

 
4.05 Annual Reports Annually District shall provide City with at least a summary report for the 

information provided in the quarterly reports under 4.04. 
 

4.06 Access to Reports, Records, and Facilities District shall provide City with full access to 
all records and permits about the District Fire Marshal that are available by law to members of the public 
generally. 

Page 12 of 58



5  

 
4.07 Compliance with Laws District shall comply with all applicable laws, rules, and regulations 

in the performance of this agreement.  District shall enforce the West Lake Hills Fire Code in City of 
West Lake Hills, but nothing in this Agreement shall limit the City’s ability to enforce the Fire Code 
through its police department or code enforcement department.    

 
5.0 Fire Code Permits, Inspections, and Other Fire Regulation Fees   

 
5.01    The District shall have the authority to establish fees within the City of West Lake Hills. 

These fees, adopted by the District, may be reviewed annually by the City Council.  Adjustments to the fees 
may be made based on the cost incurred by the District in administering the West Lake Hills Fire Code, 
including inspections, enforcement, permits, investigations, and follow-ups for complaints regarding 
violations of the West Lake Hills Fire Code. Any changes to the fees adopted by the District shall become 
effective at the beginning of each calendar year. Furthermore, the District shall provide a copy of the adopted 
fees to the City Council for their review and concurrence.  Any objections to the adopted fees should be 
directed to the District for reconsideration.   

 
 

6.0 Responsibility for Losses and Insurance 
 

6.01 Self-Insured City acknowledges that District is self-insured for some losses at the execution 
of this agreement. City acknowledges that District does not have liability insurance coverage on its 
operations and is not required to do so under this agreement. City acknowledges that District is not required 
to provide liability insurance coverage under this agreement and may, at its option, discontinue the liability 
insurance coverage which District has at the commencement of this agreement. 

 
6.02 Limits of Liability City is not liable for any claims, damages, or attorney fees arising from 

the negligent or illegal acts of District or its employees or agents in relation to the services provided by 
District under this Agreement. District is not liable for any claims, damages, or attorney fees arising from 
the negligent or illegal acts of City or its employees or agents in relation to the responsibilities of City under 
this Agreement. 

 
6.03 Shared Liability If both District and City are liable for any claims, damages, or attorney 

fees arising from the negligent or illegal acts of City and District in relation to the services provided under 
this Agreement, City and District are individually liable for the portion of the claims, damages, and attorney 
fees attributable to each that arise from their negligent or illegal acts or those of their respective employees 
and agents as determined by a court adjudicating the matter or as agreed in any settlement. 

 
6.04 Assumption of Risk City bears all property losses that result from damages caused by City 

that would be covered by automobile, fire and casualty insurance coverage offered by a commercial 
insurance company. District bears all property losses that result from damages caused by District that would 
be covered by automobile, fire and casualty insurance coverage offered by a commercial insurance 
company. 

 
7.0 Acknowledgements 

 
7.01 Limit of Authority to Represent City and District intend to enter into this agreement as 

independent contractors and assume all the rights, obligations, and liabilities applicable to it as an 
independent contractor. This Agreement shall be construed to give effect to this intent. Neither party is 
authorized to represent the other for any purpose whatsoever without the prior written consent of the other 
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party. Employees of City shall not be considered to be employees of District. Employees of District shall 
not be considered to be employees of City. 

 
7.02 Limit on Agents No agent, official, employee, or representative of District has the 

authority to amend or assign this agreement or waive violations of it unless expressly granted this 
specific authority by the Board of Commissioners. No agent, official, employee or representative of City 
has the authority to amend or assign this agreement or waive violations of it unless expressly granted 
this specific authority by the Council. 

 
 

8.0 Amendment of Agreement 
 

8.01 The only modification concerning this agreement that has any force or effect is a 
subsequent amendment in writing signed by both parties. No official, representative, agent, or 
employee of District or City has any authority to modify this agreement except pursuant to specific 
authority to do so expressly granted by the respective governing body. 

 
9.0 Entire Agreement 

 

9.01 This agreement supersedes any and all other agreements, either oral or in writing, between 
the parties to it with respect to the subject matter of it and contains all of the covenants and agreements 
between the parties with respect to this subject matter. Each party to this agreement acknowledges that no 
representations, inducements, promises, or agreements, oral or otherwise, have been made by any party or 
anyone acting on behalf of any party which are not embodied in this agreement and that any agreements, 
statements, or promises not contained in this agreement are not valid or binding. 

 
10.0 Breach 

 

10.01 The failure of either party to comply with the terms and conditions of this agreement is a 
breach of this agreement. 

 
11.0 Dispute Resolution 

 

11.01 When mediation is acceptable to both parties in resolving a dispute arising under this 
agreement, the parties shall use a mutually agreed upon mediator, or a person appointed by a court of 
competent jurisdiction, for mediation as described in the TX. CIV. PRAC. AND REM. CODE ANN.,§ 
154.073. Unless both parties are satisfied with the result of the mediation, the mediation will not constitute 
a final and binding resolution of the dispute. All communications within the scope of the mediation must 
remain confidential as described in TEX. CIV. PRAC. AND REM. CODE ANN., § 154.073, unless both 
parties agree, in writing, to waive the confidentiality. 

 
12.0 Waiver and Reservation of Rights 

 

12.01 Waiver The waiver by either party of a breach of this agreement shall not constitute a 
continuing waiver of that breach or of a subsequent breach of the same or a different provision unless the 
party not in breach agrees to a waiver. 

 
12.02 Reservation of Rights and Remedies All rights of both parties under this agreement are 

specifically reserved. Any reimbursement, installment, payment, act, or omission by a party shall not 
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impair or prejudice any remedy or right of that party under this agreement. Any right or remedy stated 
in this agreement shall not preclude the exercise of any other right or remedy under this agreement, the 
law or in equity, and any action taken in the exercise of any right or remedy shall not be deemed a 
waiver of any other rights or remedies. 

 
13.0 Termination 

 

13.01 Termination Either party to this agreement may terminate this agreement by giving 90 days 
prior written notice to the other party. 

 
13.02 Termination for Breach Either party may terminate this agreement if it is found that the 

other party has breached this Agreement. Prior to termination, the terminating party shall provide written 
notice to the other party of any breaches. Upon receipt of this notice, the breaching party has 90 days to 
correct the breaches or explain why the actions do not breach this Agreement to the satisfaction of the 
terminating party. Failure to correct the breaches or give a satisfactory explanation within 90 days results 
in automatic termination of this Agreement at the end of the 90-day period unless the parties agree in 
writing to extend the time to cure the breaches. 

 
 

14.0 Notice 
 

14.01 Written Notice All notices sent pursuant to this agreement shall be in writing and either 
hand delivered or sent by registered or certified mail, postage prepaid, return receipt requested. 

14.02 District Address Notice sent pursuant to this agreement shall be delivered or sent to District 
at the following addresses: 

 
If hand delivered to: If mailed to: 

  Board President,     Board President 
  Travis County ESD 9     Travis County ESD 9 
  1301 S. Capital of Texas Hwy    PO BOX 162170 
  Building B, Suite 123     Austin, TX 78716 
  West Lake Hills, TX 78746 

 
 

14.03 City Address Notices sent pursuant to this agreement shall be delivered or sent to City at 
the following address: 

 
 

If hand delivered or mailed to:  
City Administrator, 
City of West Lake Hills, Texas 
911 Westlake Drive 
West Lake Hills, TX 78746 

 
 

 14.06  Time of Delivery When notices sent are hand delivered, notice is effective upon delivery. 
When notices are mailed by registered or certified mail, notice shall be deemed effective three days 
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after deposit in a U.S. mailbox or at a U.S. post office. 
 

 14.07  Change of Address Either party may change its address for notice under this agreement by 
providing a notice of the change to all parties in compliance with this paragraph. 

 
15.0 Parties Bound 

 

15.01 This agreement shall be binding upon and inure to the benefit of the parties to it and to 
their respective legal representatives and successors where permitted by this agreement. This 
agreement is not assignable without consent of the other party which shall not be unreasonably 
withheld. 

 
16.0 Miscellaneous 

 

16.01 Third Party Rights Not Created This agreement is not intended and 
shall not be construed to create any rights or remedies in any person or legal entity that 
is not a party to it and neither District nor City is waiving any defense or immunity to 
which it is entitled against any person or legal entity that is not a party to it. 

 
16.02 Texas Law to Apply This agreement shall be construed under and in accordance with the 

laws of the State of Texas and all obligations of the parties created under it are performable in Travis County, 
Texas. 

 
16.03 Severability of Provisions In case any one or more of the provisions in this agreement is 

for any reason held to be invalid, illegal, or unenforceable in ai1y respect, that invalidity, illegality, or 
unenforceability shall not affect any other provision of this agreement and this agreement shall be construed 
as if the invalid, illegal, or unenforceable provisions had never been in it. 

 
16.04 Computation of Time When any period of time is stated in this agreement, the time shall 

be computed to exclude the first day and include the last day of the period. If the last day of any period falls 
on a Saturday, Sunday, or a day that either District or City has declared a holiday for its employees, these 
days shall be omitted from the computation. 

 
16.05 Gender and Number Words of gender used in this agreement shall be construed to include 

any other gender and words in the singular number shall be construed to include the plural and vice versa 
unless this agreement requires otherwise. 

 
16.06 Headings The headings at the beginning of the various provisions of this agreement have 

only been included to make it easier to locate the subject matter covered by that section or subsection and 
are not to be used in construing this agreement. 

 
16.07 Recitals. The Recitals as set forth above are declared true and correct and are hereby 

incorporated as part of this Agreement.    
 

 
 

[Signature Pages Follow] 
THIS AGREEMENT is executed by the Parties and will become effective on the later of the dates 

shown below (the “Effective Date”). 
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Travis County Emergency Services District No. 9 

 
 

By:     
President of Board of Commissioners 
 

Date:   
 

ATTEST: 
 
 
 
 
 

 Secretary 
City of West Lake Hills 

 
 

By:   
Linda Anthony, Mayor 
Date:   

 

ATTEST: 
 
 
 

Terry Blanchard, City Secretary 
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommend approval of the variance requests.   

This was reviewed and recommended for approval by the Zoning and Planning Commission at the August 16, 
2023 regular meeting by a vote of 4-0 (Bartoletti absent) (Attachment 5 – Meeting Minutes).

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Jason and Jessica Karp
Legal Description: Mayo Addition, Lot 20A, Amended Plat of Lots 20 and 34
Lot Size:  4.06 acres
Zoning: R-1 One Family

The properties surrounding the subject property are zoned R-1 and developed with single-family residences.

Background & Analysis (provided at September 13, 2023 meeting): 

The applicant is requesting to install a new fence in the nonconforming location of the existing fence 
(Attachment 1).  The Code requires a fence to be set back 30 feet from the edge of pavement for a lot that is 
greater than 0.75 acres.  The existing fence is set back approximately 20 feet from the edge of pavement along 
Live Oak Circle, which borders the property on three sides.  They wish to replace the fence due to disrepair and 
to change the style of the fence because the current black picket fence has open pickets at the top that pose a 
hazard to deer.  The new fence would go in the same location and would be a mix of welded wire mesh fence 
and capped black picket fence that meets code requirements (Attachment 2).   The second request is to exceed 
the 6-foot height limit on the west side of the property that borders 904 Live Oak Ridge with a new fence that is 
8 feet in height over the natural grade.  

Meeting Date: November 8, 2023 Item Number: 4

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
900 Live Oak Circle:  Discuss and reconsider action on a variance to replace an existing fence approximately 
20 feet from the street edge (30 feet is required) and an 8-foot-tall side yard fence along the western side 
property line (6-foot height maximum) (Section 22.03.173 of the West Lake Hills Code). 

Applicant:  Leah Romero, Word + Carr Design Group
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The applicant has provided letters of no-objection from three neighbors across the street from the property 
(Attachment 3), and from the neighbor bordering the west property line (Attachment 4).  Staff agrees that 
installing the fence in the same location would minimize the disruption to the natural vegetation and that the 
existing fence has not had an adverse impact on the neighboring properties.

Updated Information (for November 8, 2023 meeting):
This item was postponed from the September 13, 2023, meeting pending more information from the applicant 
on the impact of locating the fence at the required 30-foot fence setback from the edge of pavement and about 
the original fence approval.  Attachment 6 is a new exhibit provided by the applicant showing the location of 
the fence at the 30-foot setback from the street.  The exhibit shows 46 trees that would be impacted in the ½ 
Critical Root Zone (CRZ) area.

The applicant provided the original variance request for the fence (Attachment 7).  This variance was approved 
by the City Council on January 26, 2005, and approved the location up to 10 feet from the property line but a 
minimum of 20 feet from the street edge (Attachment 9).

Variance Criteria Review:
When applying for a variance, the applicant has provided the following evidence:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant.
900 Live Oak Circle has excessive street frontage. 80% of the property line has street frontage. The 
existing fence is in disrepair (photos attached) and is a danger to the deer in the neighborhood. Many 
deer have been injured or killed trying to jump the existing fence. The property is heavily populated with 
protected live oak trees. To build a fence on the 30' setback would be a disruption to countless root 
zones. The neighbor at 904 Live Oak Ridge Road would prefer to maintain the height of the existing 
privacy fence between the two properties, 8' tall. The house and pool are close to the property line.

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.
Building the new fence (both fences requested in this variance application) in the location of the existing 
fence will minimize the amount of disruption to the existing live oak trees and natural terrain.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.
The existing fence cannot remain due to its poor condition and danger to the wildlife in the area. Moving 
the fencing at the street frontage to the 30' setback will be disruptive to the protected trees. Moving the 
fence to the 30' setback along 80% of the property line will put an excessive amount of the land at 900 
Live Oak Circle on the outside of the fence. A new 8' fence in the existing location between 900 Live Oak 
Circle and 904 Live Oak Ridge Road will maintain the existing privacy levels.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.
The request to match the existing location of the fencing (average 20' from the road) will allow the least 
amount of impact to the live oak canopy on the property.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
The type of fencing proposed is within the design vernacular of the surrounding properties (photos 
attached). Due to the heavily landscaped right of way and the existing topography, the fencing will not 
be a visible presence from the street. It does not violate the intent of the Zoning Ordinance or the goals 
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of the City's Comprehensive Plan. The existing fencing (average 20' from the road) was permitted and 
approved by the City of WLH when the house was built.

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners.
The variance will not have an adverse effect on the neighboring properties. It will be built well within the 
900 Live Oak Circle property line. We have attached several letters of support from owners of 
neighboring properties.

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will comply with the City’s 
Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:

• Section 22.03.173:  Fences (Residential)
• Section 38.05.031:  Variances
• Section 22.03.511:  Criteria and process required for granting variance
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Zoning:
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Aerial:
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June 12, 2023 

 

Chairman Robert Meisel 

West Lake Hills Zoning and Planning Commission 

911 Westlake Drive 

West Lake Hills, TX 78746 

 

 

Dear Mr. Chairman, 

 

We are seeking a variance to build a fence along the street front of the property at 900 Live Oak 

Circle that is in the same location as the existing fence (average 20’ from street). We are also seeking a 

variance to build an 8’ tall fence between 900 Live Oak Circle and the adjacent neighbor at 904 Live 

Oak Ridge Road.  

 

The fencing at 900 Live Oak Circle needs to be replaced as it is in disrepair from age and it is a danger 

to the deer in the neighborhood. This lot has excessive street frontage due to its location on a bend in 

the road. The existing fence, which was permitted and installed when the house was built in 2005, is 

well within the property line but does not meet the required 30’ setback. To move the new fencing to 

a different location would cause an immense amount of the lot to be on the outside of the fencing.  

Moving the fence to comply with the ordinance would also cause a major disruption to the vast 

network of tree roots on site.  

 

The section of fencing between 900 Live Oak Circle and 904 Live Oak Ridge Road is currently an 8’ 

wood privacy fence. The two owners would propose to replace it with a more aesthetically pleasing 

transparent steel fence (to be planted with vines) at the same height. The house and pool at 904 Live 

Oak Ridge Road are very near to the property line and it would be ideal to maintain the existing 

privacy levels.  

 

Two fence types are proposed for the fencing along the street. The first is a steel mesh fence identical 

to other neighbors on the street. The second fence type is a safer version of the existing black picket 

with an added top rail. Neither fence will interfere with the neighbors’ view, nor will it change their 

experience of the neighborhood from the street.  

 

By maintaining the existing location, installing the proposed fencing will have the least possible 

impact on the existing vegetation. The fence has been designed to blend in with the surrounding 

vegetation and match the surrounding neighbors.  

 

 

Sincerely, 
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SURVEY PLAN
900 LIVE OAK TREE LIST

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 1.01

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

17 of 17
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SURVEY PLAN
902 LIVE OAK

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 1.02

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

TRUE
NORTH

NOTE: #8328, #8324, #8330, #8267 
DIED IN FEBRUARY 2023 FREEZE 

SURVEY: 902 LIVE OAK CIRCLE
Scale: NTS1
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FENCING PERMIT PLAN

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.10

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23
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850

FENCING PERMIT PLAN
Scale: 1" = 50'-0"1

LIVE OAK CIRCLE
R.O.W 50'

50' FRONT SETBACK

PROPERTY LINE

SEPTIC FIELDS AND TANKS

EXISTING 
DETENTION POND

F2
TYP.

F1-A
TYP.

30' SETBACK

EXISTING
TENNIS COURT

FLOATING 
BOX HOUSE

POOL

LIVE OAK CIRCLE
R.O.W 50'

LIVE OAK RIDGE RD

SUNKEN COURTYARD

EXISTING 
AUTO COURT

FENCING PERMIT SCHEDULE

FENCING

SYMBOL MATERIAL QTY.

F1-A WELDED WIRE MESH FENCE

6' HT 818 LF

F1-B WELDED WIRE MESH FENCE

8' HT 312 LF

F2 BLACK PICKET FENCE

6' HT, MATCH EXISTING PERIMETER FENCE 585 LF

NOTES:
1. POSTS INSTALLED WITHIN 1/2 CRZ. WILL BE AIR SPADED 
AND INSTALLED IN LOCATION TO AVOID ROOTS.
2. SEE FENCING SECTIONS ON LS 2.21

LEGEND:

EXISTING TREES 
SEE TREE NUMBERS 
ON LS 1.00, LS 1.01, LS 1.02

PERIMETER CRITICAL 
ROOT ZONE
50% CRITICAL ROOT ZONE
TRUNK

F1-B
TYP.

GATE TYPE 1

GATE TYPE 2

GREENBELT

50' FRONT SETBACK

15
' S

ET
BA

CK

DRIVEWAY EASEMENT

EXISTING PERIMETER FENCE 
TO BE REMOVED, TYP.

30' SETBACK

50
' F

R
O

N
T 

SE
TB

AC
K

TRUE
NORTH

1
2.20

1
2.20
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FENCING PERMIT DETAILS

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.11

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

SECTION: FENCE TYPE F1 B
Scale: 1/4" = 1'-0"2

4'
-0

"
O

.C
.

2" X 2" STEEL TOP RAIL

2" X 2" STEEL MID RAIL

CONCRETE FOOTER, 
SIZE AND DEPTH PER 
STRUCTURAL, TYP.

FINISHED GRADE

2" X 2" SQUARE STEEL POST, TYP.
TOP OF POST TO BE CAPPED, 
WELDED AND GROUND SMOOTH.

4"
M

AX
.

5'-8" O.C. ,TYP.

4'
-0

"
O

.C
.

CLIMBING VINES

2" X 2" SQUARE STEEL BOTTOM RAIL

COMPACTED
SUBGRADE

2" X 2" STEEL WELDED WIRE 
MESH PANEL, 8' HT

SECTION: FENCE TYPE F1 A 
Scale: 1/4" = 1'-0"1

6'
-0

"
4"

M
AX

.

5'-8" O.C. ,TYP.

CLIMBING VINES

CONCRETE FOOTER, 
SIZE AND DEPTH PER 
STRUCTURAL, TYP.

COMPACTED
SUBGRADE

1'
-6

"

2" X 2" STEEL TOP RAIL

2" X 2" SQUARE STEEL POST, TYP.
TOP OF POST TO BE CAPPED, 
WELDED AND GROUND SMOOTH.

2" X 2" STEEL BOTTOM RAIL

2" X 2" STEEL WELDED WIRE 
MESH PANEL, 6' HT

SECTION: BLACK PICKET FENCE (F2)
Scale: 1/4" = 1'-0"3

6'
-0

"
6"

M
AX

.

2X2 POST, TYP. 
TOP OF POST TO BE CAPPED, 
WELDED AND GROUND SMOOTH.

COMPACTED
SUBGRADE

CONCRETE FOOTER, SIZE AND 
DEPTH PER STRUCTURAL, TYP.

PRE-FABRICATED FENCE PANEL
TS-DISTRUBUTORS - BLACK FLAT 
TOP/FLAT BOTTOM TWO RAIL PANEL, 
GF5870FT, 5/8" X 18GA 6' X 8'

8'-0"
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FENCING PERMIT PRECEDENT
IMAGES

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.12

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

FENCE TYPE F1-A, 6' HT. AVERAGE

 WELDED WIRE MESH FENCING 

FENCE TYPE F1-B, 8' HT. AVERAGE

WELDED WIRE MESH FENCING WITH SCREENING SHRUBS AND 

VINES 

FENCE TYPE F2, 6' HT. AVERAGE

BLACK PICKET FENCE TO MATCH EXISTING STYLE WITH FLAT 

TOP AND BOTTOM RAILS

PRECEDENT FENCE IMAGERY
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FENCING PERMIT IMAGERY
F1-A

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.13

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

1. GREENBELT AND DRIVEWAY EASEMENT AREA

FENCE TYPE F1-A EXISTING CONDITIONS

8 7 2 '

8 7 4 '

8 7 3 '

8 6 5 '

8 6 6 '

8 6 7 '

8 6 8 '

8 7 0 '

8 6 9 '

8 7 1 '

8 6 5 '

8
7

0
'

8
6

0
'

8
5

5
'

8
6

8
'

8
6

6
'

8 6 4 '

8 6 3 '

8
6

1
'8
6

2
'

8
5

9
'

8
5

8
'

8
5

7
'

8
5

6
'

8
6

1
'8
6

2
'

8
6

3
'

8
6

4
'

8
6

5
'

8
6

6
'

8
6

7
'

8
6

8
'

8
6

9
'

8
7

0
'

8
6

0
'

8
5

9
'

8 6 1 '

8 6 2 '

8 6 3 '

8 6 4 '

8 6 0 '

8 5 9 '

8 7 2 '

8 7 5 '

8 7 6 '

8 7 7 '

8 7 8 '

8 6 3 '

8 6 4 '

8 6 5 '

8 6 6 '

8 6 7 '

8 6 8 '

8 6 9 '

8 7 0 '

8 7 1 '

8 7 2 '

8 7 3 '

8 7 4 '

8 7 5 '

8 7 6 '

8 7 7 '

8 7 8 '

8 7 9 '

8 8 0 '

8 8 1 '
8 8 2 '

8 8 3 '

8 7 1 '

8 5 5

8 5 7

8 5 8

8 5 6

T R E E  1 3 "  L IV E  O A K

8 3 2

8 3 3

8 4 7

8 4 6

8 4 3

8 3 7

8 3 9

1 1 6 1

1 1 6 3

8 5 0

KEY PLAN: FENCING
Scale: 1:24001

2/2.13

1/2.13

3/
2.

13

3. LIVE OAK CIRCLE & SURROUNDING NEIGHBORHOOD2. EXISTING 900 LIVE OAK CIRCLE DRIVEWAY FRONTAGE
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FENCING PERMIT IMAGERY
F1-B

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.14

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

FENCE TYPE F1-B EXISTING CONDITIONS
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FENCING PERMIT IMAGERY F2

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.15

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

1. EXISTING BLACK PICKET FENCE AMONG TREES AND SHRUBS

FENCE TYPE F2 EXISTING CONDITIONS
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2. PLANTING AND SCREENING IN PROXIMITY TO FENCING
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FENCING PERMIT IMAGERY
NEIGHBORHOOD

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.16

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

1. PERIMETER STEEL FENCING WITH WELDED WIRE MESH PANEL

NEIGHBORHOOD EXISTING CONDITIONS

2. WELDED WIRE MESH FENCE IS CONSITENT WITH NEIGHBORHOOD CHARACTER
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FENCE SECTION

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.30

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

FENCE SECTION 
Scale: 1/4" = 1'-0"1

EXISTING TREES AND SHRUBS TO 
REMAIN, SUPPLEMENTAL 
PLANTING TO BE ADDED ALONG 
HILLSIDE WHERE DISTURBED. 
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25'-5"

EXISTING FENCE TO BE
REPLACED WITH NEW FENCE,

EXISTING FOOTPRINT TO REMAIN

FENCE TYPE F1-A
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-1

"

LIVE OAK CIRCLE
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This is to advise that I _________________________ do not object to my neighbor, Jason and 

Jessica Karp, of 900 Live Oak Circle receiving a variance from the City of West Lake Hills to 

install a new 6’ tall, transparent steel fence in the same location as the existing black picket fencing. 

 
 
Signature __________________________________  
 
 
Date __________________________________  
 
 
Print Your address 
 
__________________________________  
 
__________________________________  
 
__________________________________  

Thomas Seifert *

06/07/2023

* Full Owner of 905 Live Oak Circle LLC who has ownership of 905 Live Oak Circle

905 Live Oak Circle

West Lake Hills, TX 78746
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This is to advise that I _________________________ do not object to my neighbor, Jason and 

Jessica Karp, of 900 Live Oak Circle receiving a variance from the City of West Lake Hills to 

install a new 6’ tall, transparent steel fence in the same location as the existing black picket fencing. 

 
 
Signature __________________________________  
 
 
Date __________________________________  
 
 
Print Your address 
 
__________________________________  
 
__________________________________  
 
__________________________________  

Gesine Seifert

06/07/2023

895 Live Oak Circle

West Lake Hills, TX 78746
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DRAFT - MINUTES OF A ZAPCO PAGE 1
REGULAR MEETING

CITY OF WEST LAKE HILLS, TEXAS
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING

Wednesday, August 16, 2023 at 6:30 PM

 
1. Call to Order. Chairman Robert Meisel.

With a quorum present, Chairman Miesel called the meeting to order at 6:33 p.m.

ZAPCO Members Present                                         City Staff Present

Chairman Robert Meisel                                           Director of BDS Jennifer Bills
Vice-Chairman Jim Pledger                                      ZAPCO Secretary Mark Littrell
Julia Webber                                                              Asst. City Attorney Nicole Warren
Laurie Maccini
Patrick Stewart

 
2. Citizen Communications The Commission welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Commission later 
in the meeting. The Commission cannot respond to or discuss matters not listed on the 
agenda. The Commission may provide factual information, refer the item to a staff member, 
or request the item be added to a future meeting agenda. Speakers shall limit their comments 
to five (5) minutes each.
Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

 
3. Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 
these item/s unless a Commission Member or citizen so requests.

• Approval of the July 19, 2023 Zoning and Planning Commission Meeting Minutes

Motion for Approval made by Vice-Chairman Pledger with a Second by Commissioner 
Julia Webber.
Motion for Approval carried unanimously by a vote of 4 yes to 0 nays.

 
4. Land Use 900 Live Oak Circle - Discuss and make a recommendation on a variance to allow 

a fence approximately 20 feet from the street edge (30 feet is required) and to allow an 8-foot-
tall side yard fence along the western side property line (6-foot height maximum). (Section 
22.03.173 of the West Lake Hills Code).  Applicant: Leah Romero, Word + Carr Design 
Group
Staff Briefing

Director Bills give the staff briefing.
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Staff Recommendation:  Approval with letters of support from the neighbors.

Commissioner Stewart:  Is the fence a stand-alone permit?

Director Bills:  Yes.

Presentation by Applicant

Leah Romero is an architect from Word + Carr is representing the property 
owners.  First of all, we are canceling the driveway permit.

The property is covered with Live Oaks and to move the fence back another 10' is an 
extreme amount.  

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Vice-Chairman Pledger:  The graphic on Page 23, is that associated with the proposed 
fence?

Director Bills:  It represents the side view of where the fence would be.

Commissioner Maccini:  I'm fine with it.  The fence is established with the 
trees.  Moving it would be disruptive.

Vice-Chairman Pledger:  It's currently 8'?

Director Bills:  Yes.

Motion for Recommended Approval made by Commissioner Maccini with a Second by 
Commissioner Stewart.
Motion for Recommended Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
5. Land Use 3736 Bee Cave Road  Suite #3 - Discuss and make a recommendation on a 

variance to allow a 28.17 square foot commercial hanging sign that exceeds the 12 square foot 
maximum and allow corporate colors for the sign background (Section 32.03.009 of the West 
Lake Hills Code).  Applicant Michael Haran (i Fratelli Pizza)
Staff Briefing

Director Bills gives the Staff Briefing.  The request is to allow a 28.1 sq. ft. sign with red 
background.  The Sign Ordinances are explained and measurements were taken from 
other tenants.  Two tenants have signs that are slightly over 15 sq. ft.

Staff Recommendation:  Approval conditioned on letter color and background color 
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meets Code.

Commissioner Maccini:  It's not lit?

Director Bills:  No.

Commissioner Webber:  Could they be allowed 15 sq. ft.?

Director Bills:  Yes.

Presentation by Applicant

Michael Haran is representing i Fratelli Pizza.  Can we go up to 15 sq. ft.?

Chairman Meisel:  That's reasonable.

Michael:  Would like to change the request to allow red and black are company colors 
for the letters with off-white background not to exceed 15.28 sq. ft.  

Chairman Meisel:  Modify the application.  None is unreasonable.

Michael:  I'm amending the application with off-white background and 15 sq. ft. 
consistent with the largest sign measured.

Commissioner Maccini:  Two other signs are slightly larger 15 sq. ft.  Business signs are 
very small.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Maccini:  I would support up to 15.28 sq. ft.

Commissioner Stewart:  As amended.

Commissioner Webber:  This highlights the need to change the Sign Ordinance.

Vice-Chairman Pledger:  I think we need to re-visit the Ordinance.

Motion for Recommended Approval made by Commissioner Maccini with a Second by 
Commissioner Stewart as amended.  
Motion for Recommended Approval carried by a vote of 3 ayes to 1 nays.  Vice-
Chairman Pledger opposed.
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6. Announcements Reminder to ZAPCO Commissioners to complete required cybersecurity 

training

Director Bills reminded the Commissioners to do required Cybersecurity Training.
 
7. Staff Briefing Update from staff on items forwarded to BOA and City Council from the 

previous meeting.
Director Bills gave updates on 1425 Redbud approval at Board Adjustment.
Drainage revisions are still be updated.

 
8. Adjournment. Chairman Robert Meisel.

Chairman Meisel adjourns the meeting at 7:05 p.m.

Respectfully submitted,

____________________________________
ROBERT MEISEL, CHAIRMAN 

ATTEST:

_______________________________________    
ZAPCO Secretary Mark Littrell

These minutes were approved on __________, 2023.
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Page  1 of 1 

RE: Wesner Residence filing set (West Lake Hills No. 3005) 
900 Live Oak Ridge, West Lake Hills, TX 

February 19, 2002 

Jim Pledger 
Chairperson - Zoning & Planning Commission 
City of West Lake Hills, Texas
911 Westlake Hills Drive 
West Lake Hills, Texas  78746 

Dear Mr. Pledger: 

In our efforts to finish the new construction at 900 Live Oak Ridge in spring, I am writing 
seeking approval for the installation of a front-yard fence about the property  As you may 
know, the subject property is a four acre parcel of land in the Mayo Subdivision that is fronted 
on the majority of its perimeter by Live Oak Circle.  As the attached siteplan shows, we will 
need to be installing approximately 1025 linear feet of front yard fence. 

The attached 8 1/2" X 11” drawing (No. SK-C-1) shows the makeup of the fence.  Each panel 
comprises a perimeter of 1” square steel tube with 5/8” square tubes between at 4” on center.  
The ultimate finish of the fence will be a black paint.  The fence is approximately 82% 
transparent.  It will be largely obscured by the dense existing vegetation and will be further 
covered by Caorlina Jasmine to be planted at the time of the installation. The gate will match 
the fence and will slide to provide passage of vehicles.  Per West Lake Hills ordinances, the 
gate will be outfitted with a battery backup.  In both its open and closed position, the gate will 
allow the full length of a vehicle to remain entirely within the property. 

The fence and gate are 4’-0” above existing grade and are held a minimum of 10’ from the 
property line (this is greater than 20’ from the paved street in all locations).  Much like the 
house itself, it is our wish that the fence be essentially invisible from the street and we intend to 
plant as necessary to achieve this result.  With your approval, we would be able to begin 
installing and planting in early February which would allow the full spring for the Carolina 
Jasmine to take root and begin covering the fence. 

Thank you for your consideration of this matter. 

Sincerely, 

R. Burton Baldridge

Peter L. Gluck and Partners, Architects 

646 West 131st Street 
New York, New York 10027 
512 656 9726 Tel 
512 347 1001 Fax 
arcs@sbcglobal.net 

ORIGINAL FENCE 
DOCUMENTATION

2002
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MINUTES OF CITY COUN~IL PUBLIC HEARINGS AND REGULAR MEETING 
CITY pF WEST LAKE HILLS, TEXAS 

w
1 

ednesday, January 26, 2005 
7:00P.M. 

l 
PRESENT: Mayor Dwight Thompson, Mayor Pro Tern Kit Webster, Council Members Cathy 

McElroy, Jane Noble, and Harry Vine 

ABSENT: Council Member E~l Broussard, Jr. 
I 

1. Call to Order. Mayor Dwight Thompson. 

Mayor Thompson called the meeting to order at 7:00 p.m. A quorum of Council Members was 
present. Council Member McElroy had not arrived yet. 

2. Council action on staff recommended consent items. Mayor Thompson. 

Mayor Thompson read into the r¢cord the following items that Council presented for consent 
approval: • 

3. 

4. 

5. 

8. 

13. 

14. 

15. 

A12prove January 12, 2005 meeting minutes. 

Quarterly Financiaf report. Assistant City Treasurer Al Prinz. 
i 

Decision on front yard fence permit for 900 Live Oak Ridge. (Section 14-
201 of the West Lake Hills Code.) Representative Burton Baldridge. 
Zoning and Planning Commission (ZAPCO) report. 

Decision on commercial building permit for exterior remodel at Jason 's 
Deli, located at 3300 Bee Cave Road, Suite 150. (Chapter 14 ofthe West 
Lake Hills Code.) Representative Forrest Jackson. ZAPCO report. 

! 

Monthly Public Safety Report. Chief of Police Sprat/an. 

Monthly Municipal !Court Report. Court Clerk Dianna Williams. 
I 
j 

Monthly Building Report. City Administrator Stump Sowada. 

COUNCIL MEMBER VINE MADE A MOTION, SECONDED BY COUNCIL MEMBER 
NOBLE, TO APPROVE BY CONSENT ITEMS 3, 4, 5, 8, 13, 14, AND 15, REFERENCED 
ABOVE. MOTION PASSED BY!UNANIMOUS (3-0) VOTE. 

6. Public Hearing: Front yard fence permit with variance to exceed 4' height maximum to 
5' at 1213 Redbud Trail. (Section 14-201(9) of the West Lake Hills Code.) Applicant Jane 
Stott. All persons wishing to speak for or against shall be heard.-

i 
Applicant Jane Stott was present to speak regarding her front yard fence request. 

I 

Ms. Stott stated that the fence kould virtually disappear by blending in with the existing 
landscape. She said the fence vatiance is being requested to provide a visual, auditory screen 
from Redbud Trail so cars are not ~s visible. The fence will be made out of cedar. I .• 

I 
I 

I 
i 
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CITY COUNCIL MEETING MINUTES 
JANUARY 26, 2005 
PAGE TWO 

I 

Mayor Thompson opened the Public Hearing stating all persons wishing to speak for or against 
the variance would be heard. 

7. Reconvene Meeting: Decision on front yard fence permit with variance to exceed 4' 
height maximum to 5' at 1213 Redbud Trail. ZAP CO report. 

There being no one present to speak for or against the proposed variance, Mayor Thompson 
closed the Public Hearing and reconvened the Regular Meeting. 

I 

ZAPCO Member David Frederick :was present to give the ZAPCO report. He stated that there is 
a lot of traffic on Redbud Trail and that the fence is really innocuous. ZAPCO did not have a 
problem with the fence since it was on Redbud Trail. 

For the record, Council Member McElroy arrived at 7:10 p.m. 

When Mayor Thompson asked the applicant if she was going to plant a vegetative screen for the 
fence, Ms. Stott said no, that there is existing vegetation. 

MAYOR PRO TEM WEBSTER MADE A MOTION, SECONDED BY COUNCIL MEMBER 
VINE, TO APPROVE THE FRONT YARD FENCE PERMIT WITH VARIAN CE TO 
EXCEED 4' HEIGHT MAXIMUM TO 5' AT 1213 REDBUD TRAIL, SUBJECT TO THE 
APPLICANT MAINTAINING A VEGETATIVE SCREEN (EXISTING OR PLANTED). 
MAYOR PRO TEM WEBSTER AND COUNCIL MEMBERS NOBLE AND VINE VOTED 
FOR THE MOTION AND COUNCIL MEMBER MCELROY VOTED AGAINST. MOTION 
PASSED WITH A (3-1) VOTE. 

9. Decision on sign permit for Sav-on Pharmacy with variance to allow a second sign at 
Albertson's, located at 701 Capital of Tx. Hwy., Bldg. C. (No applicable sign category in the 
West Lake Hills Code or Uniform Sign Agreement for The Village.) Representative Dick Brady. 
ZAPCO report. 

Representative Dick Brady was present to answer questions. He stated that the request is to put 
the proposed Sav-on sign below .the Albertson's sign. He said that Sav-on is a brand name 
pharmacy that Albertson's has brought into their store. The sign does not conform to the City's 
sign ordinance, or the uniform sign agreement between the City and The Village. He stated that 
they are not asking for a tremendous amount of signage here. The sign is about one-third the size 
of the Albertson's sign and the proposed color is off-red. 

When Mayor Thompson asked Mr. Brady if the plan is to take the pharmacy sign letters down 
and replace with the Sav-on sign, Mr. Brady said no. 

I 

ZAPCO Member Frederick reported that ZAPCO didn't see the need for this sign in addition 
with the existing pharmacy sign. This request was like the request by Starbucks to put their sign 
on the Randalls building, and since they did not have a separate entrance outside the store, they 
were not allowed to put up their sign. 

I 

COUNCIL MEMBER MCELROY MADE A MOTION, SECONDED BY COUNCIL 
MEMBER NOBLE, TO ACCEPT ZAPCO'S RECOMMENDATION OF DENIAL FOR THE 
SIGN PERMIT FOR SA V-ON PHARMACY WITH VARIANCE TO ALLOW A SECOND 
SIGN AT ALBERTSON'S, LOCiTED AT 701 CAPITAL OF TX. HWY., BLDG. C. MOTION 
PASSED BY UNANIMOUS (4-0) VOTE. 
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CITY COUNCIL MEETING MINUTES 
JANUARY 26, 2005 I 
PAGE THREE ' 

I 

I 
I 

10. Sign permit for Westlake Fire Department located at 1109 Westlake Drive. (Section 6-92 
of the West Lake Hills Code.) Representative Ben Rife. ZAPCO report. 

There was no one present to speak regarding the above request. 

ZAPCO Member Frederick repoqed that ZAPCO recommended denial of the proposed sign 
permit, mainly because of the sign polor. 

May?r Thompson recommended t~at Council postpone the item to the next meeting since the 
applicant was not present. I . 
COUNCIL MEMBER VINE MADE A MOTION, SECONDED BY COUNCIL MEMBER 
MCELROY, TO POSTPONE \TO FEBRUARY 9, 2005, THE SIGN PERMIT FOR 
WESTLAKE FIRE DEPARTMENT LOCATED AT 1109 WESTLAKE DRIVE. MOTION 
PASS ED BY UNANIMOUS ( 4-0) VOTE. 

11. Public Hearing: Request for termination of the joint use driveway easement on Lots 24 
and 23 of the Cortona Subdivision conditioned on the creation of a joint use driveway easement 
on lots 23 and 20. Applicants Cam and Susan McMartin. All persons wishing to speak for or 
against shall be heard. I 

I 

AND I 
I 

12. Reconvene Meeting: Decision regarding request for termination of the joint use driveway 
easement on Lots 24 and 23 of the Cortona Subdivision conditioned on the creation of a joint use 
driveway easement on lots 23 and 20. 

Applicant Cam McMartin asked Council if they could postpone the above items to the next 
meeting. 

COUNCIL MEMBER NOBLE MADE A MOTION, SECONDED BY COUNCIL MEMBER 
MCELROY, TO POSTPONE THE ABOVE ITEMS TO FEBRUARY 9, 2005. MOTION 
PASSED BY UNANIMOUS (4-0) VOTE. 

16. EXECUTIVE SESSION: The City Council will announce it will go into Executive 
Session. if necessary. pursuant to Chapter 551 of the Texas Government Code. to receive advice 
from Legal Counsel to discuss matters of land acquisition. litigation, and personnel matters as 
specifically listed on this agenda. :The City Council may also announce it will go into Executive 
Session. if necessary. to receive advice from Legal Counsel regarding any other item on this 
agenda. 

An Executive Session was not held. 
I 

1 7. Reports and comments to ~nd from Council. 
i 

Mayor Thompson reported that the firetruck that has been parked temporarily in the City's 
parking lot has been removed, alo'ng with one of the Fire Dept's trailers and that by Friday, the 
other trailer will be gone. ! ' 

I 

Mayor Thompson gave a progress !report on each phase of the sewer project. 
I 
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CITY COUNCIL MEETING MINUTES 
JANUARY 26, 2005 
PAGEFOUR 

Council Member Vine announced that the period for filing for a Place on the Ballot for City's 
General Election was coming up and that he has decided not to run. Mayor Thompson thanked 
Council Member Vine for his service to the City and other members stated that they would miss 
having him on Council. 

18. Adjournment. Mayor Thompson. 

MAYOR THOMPSON ADJOURNED THE MEETING AT 7:35 P.M., AFTER MOTION 
MADE BY COUNCIL MEMBER VINE AND SECONDED BY COUNCIL MEMBER 
NOBLE. MOTION PASSED BY UNANIMOUS (4-0) VOTE. 

ATTEST: 
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
No action needed. 

Discussion
The Building & Development Services Department recently welcomed Joel Sherrouse, Development Coordinator 
and Jordan Word, Building Official/City Inspector. With the new additions, the department is working to improve 
and streamline the development review process.

In order to better and more consistently serve the citizens of the City of West Lake Hills, the Department has 
made some changes to the project and plan review process. Beginning Monday, November 6th, complete 
project applications and resubmissions are now accepted for review the first business day of the week. Any 
applications or customer portal uploads received after 5:00pm on the first business day of the week will be 
officially accepted and processed the following week. All submissions must be made through the My 
Government Online Customer Portal (MGOConnect.org) to be considered submitted.

Along with establishing an application schedule, the staff holds a weekly Development Review Meeting with city 
staff, contracted third parties, and other stakeholders (Fire Department, Water District) to discuss project 
reviews as well as improvements to the application and review process.

Meeting Date: November 21, 2023 Item Number: 5

Department:
Building and Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: None Source of Funds:

Subject
Introduction of new Building & Development Services Staff and update on development review process 
improvements.
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Staff recommends approval. 

 
Discussion 

The city of West Lake Hills operates and maintains a wastewater collection system. This system, subject to rules 
and standards established by the Texas Commission on Environmental Quality (TCEQ) and the terms of the 
contract with the city of Austin for the conveyance and treatment of the wastewater in their system. 
 
The system was acquired by the city of West Lake Hills in 2012 from the LCRA. The city has used Dale Murphy 
with K for   Friese Associates (KFA) which was the city engineering firm until the end of 2022 to manage all 
related engineering aspects. The city has received all data and records from KFA related to the collection system 
and our new city engineering firm, Walter P Moore (WPM), has been reviewing the information. WPM and city 
staff recommend that the form of the data received from KFA is inadequate to manage the collection system.  

  

Meeting Date: November 21, 2023  Item Number: 6 
Department: Administration    

Prepared By: 
Trey Fletcher, City 
Administration  Cost / Budget: $187,930.00 

Exhibits: Proposed Task Order  Source of Funds: Wastewater Fund 
     

Subject 
Discuss and consider action to approve a Task Order Contract with Walter P. Moore Engineering for 
Wastewater Collection System Model Development and Capacity Analysis. 
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Walter P Moore
Scope of Services, City of West Lake Hills  
Task Order No. X, Wastewater Collection System Model Development 1 of 2
November 13, 2023  

CITY OF WEST LAKE HILLS

TASK ORDER NO. __

WASTEWATER COLLECTION SYSTEM MODEL DEVELOPMENT AND CAPACITY ANALYSIS 

SCOPE OF SERVICES

This project scope includes the development of a wastewater collection system model for the 
wastewater collection system within the City of West Lake Hills. The work will include taking existing 
wastewater collection system data from shape files and spreadsheet provided by KFA and additional 
supporting information for the City and Crossroads on wastewater manhole depths and lift station 
capacities. The model will include:

1. The existing infrastructure that is in the ground
2. A scenario of the existing infrastructure and the purchased LUE’s that have not yet connected. 

SCOPE OF ENGINEERING SERVICES - WASTEWATER COLLECTION SYSTEM MODELING

BASIC SERVICES:

The modeling study for West Lake Hills is to develop a wastewater system model for the City to monitor 
the system capacity as it relates to the infrastructure capacity, proposed redevelopment, and 
contractual agreements. The wastewater system model will be developed and calibrated to the current 
operational conditions.  

I. Phase 1 - Wastewater Collection System Data Collection

A. Walter P Moore will review available record drawings and surveys to determine what 
additional information is required.

B. Walter P Moore will provide a request for documents from the City and Crossroads that will 
be necessary for the development of a wastewater network analysis model.

C. Walter P Moore will identify locations for flow monitoring to support the model calibration 
and will assist in identifying a company to install meters and collect data. 

D. If CAD files are available for the wastewater systems, Walter P Moore will convert the CAD 
files into the shape files needed for the model and will add any additional properties of the 
lines into the model that are not able to be transferred with the line work.

E. If CAD Files are not available for the wastewater systems, Walter P Moore will use 
construction documents provided by the City to create the lines and the associated 
properties into the modeling software.

F. Walter P Moore will use lidar topographic information in the model.
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Walter P Moore
Scope of Services, City of West Lake Hills  
Task Order No. X, Wastewater Collection System Model Development 2 of 2
November 13, 2023  

II. Phase 2 – Develop Existing Conditions Model

A. Walter P Moore will develop a wastewater system model of the City’s collection system 
using SewerCAD software and will calibrate the model based on the flow meter data.

B. Walter P Moore will review existing development plans and wastewater capacity 
assignments to determine allocated demand to be used in the model.

C. Walter P Moore will run the  wastewater system model to assess the system performance 
with specific development scenarios.

1. Scenario 1 – Existing Developed Condition using the demands assigned to the existing 
developments.

2. Scenario 2 – Addition of the purchased LUE’s not already in service 

D. Walter P Moore will report to the City on findings during the modeling efforts.

III. Phase 3 – Model Maintenance and Development Impact Analysis

A. Walter P Moore will maintain the wastewater system model with redevelopment as 
requested by the City. It is assumed that there will be new task orders issued for new model 
updates or this would be covered under the on-call contract.

B. Walter P Moore will recalibrate the model periodically using flow meter test data provided 
by the City to maintain the integrity of the model based on changing wastewater use. It is 
assumed that there will be new task orders issued for new model updates or this would be 
covered under the on-call contract.

Sewer sheds 

1. Capital of Texas Service Area
2. Sanderling Trail Service Ares
3. Hull Circle Service Area
4. Red Bud Trail Service Area 

Fee

1. Project Management and Coordination $12,490
2. Data Collection and Analysis $13,720
3. Capital of Texas Service Area $30,470
4. Sanderling Service Area $40,090
5. Hull Circle Service Area $35,450
6. Red Bud Trail Service Area $55,710

Total $187,930
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Task Description

Senior Principal/
Managing
Principal

Principal Senior
Engineer Engineer Graduate

Engineer
Engineering

Intern Fee

$ 345.00 $ 315.00 $ 205.00 $ 170.00 $ 140.00 $ 95.00
1 Project Management and Coordination

1.1 Internal Coordination, Billing, Progress Reports 8
1.3 Coordination with City and Crossroads 4 6 6 8

Internal Bi-Weekly meetings 4 6 6 6
4 18 12 6 14 0 $12,490

2 Data Collection & Analysis
2.1 Obtain and review existing drawings/ PDFs for existing wastewater supply network 4 8
2.2 Obtain and review lidar/topo data 4 6

Flow Meter coordination 4 4
2.3 Review data verify accuracy of spread sheet with City records 8
2.4 Identify additional information needs 4

Model concept development 6 8
Site Visit 6 6

0 18 30 0 0 20 $13,720
Capital of Texas Service Area

Existing Condition Analysis
Creating background files 4 20 20
Existing network creation with data input 6 8 40
Model Calibration 16 20 40
Existing WW storage capacity data review 4 4
Existing network analysis results and findings 6 4 4
Internal review meeting and discussion over Existing model analysis results 2 2 4 8
Iterations based on review discussion 2 4

2 2 42 32 40 100 $30,470
Documentation*
Results tables, Report Narrative, Exhibits, Appendices, Submittal Packaging, any related submittal forms. 
Internal QA/QC of report narrative, exhibits and appendices.
Meeting with City Incorporate comments 

0 0 0 0 0 0 $0
Sanderling Trail Service Area

Existing Condition Analysis
Creating background files 4 20 20
Existing network creation with data input 16 16 20 40
Model Calibration 16 20 40
Existing WW storage capacity data review 4 4
Existing network analysis results and findings 8 4 4
Internal review meeting and discussion over Existing model analysis results 2 2 8 8 8
Iterations based on review discussion 2 4

4

2 2 62 48 60 100 $40,090
Documentation
Results tables, Report Narrative, Exhibits, Appendices, Submittal Packaging, any related submittal forms. 
Internal QA/QC of report narrative, exhibits and appendices.
Meeting with City Incorporate comments 

0 0 0 0 0 0 $0
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Hull Circle Service Area
Existing Condition Analysis
Creating background files 4 20 20
Existing network creation with data input 6 8 20 40
Model Calibration 16 20 40
Existing WW storage capacity data review 4 4
Existing network analysis results and findings 6 4 4
Internal review meeting and discussion over Existing model analysis results 2 2 8 8 8
Iterations based on review discussion 2 4

2 2 46 40 60 100 $35,450
Documentation
Results tables, Report Narrative, Exhibits, Appendices, Submittal Packaging, any related submittal forms. 
Internal QA/QC of report narrative, exhibits and appendices.
Meeting with City Incorporate comments 

0 0 0 0 0 0 $0
Red Bud Trail Service Area

Existing Condition Analysis
Creating background files 4 20 40
Existing network creation with data input 24 24 40 40
Model Calibration 20 40 40
Existing WW storage capacity data review 4 4
Existing network analysis results and findings 24 8 8
Internal review meeting and discussion over Existing model analysis results 2 2 8 8 8
Iterations based on review discussion 2 4

2 2 86 80 84 120 $55,710
Documentation
Results tables, Report Narrative, Exhibits, Appendices, Submittal Packaging, any related submittal forms. 
Internal QA/QC of report narrative, exhibits and appendices.
Meeting with City Incorporate comments 

0 0 0 0 0 0 $0

Total hrs 12 44 278 206 258 440 $187,930
*Reports will be created on an as needed basis under separate contract
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Weeks
Timeline 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
TImeline Task
1-2 weeks Data request and data review
1-2 weeks Background files and input data files creation
2-4  weeks Existing model creation with data input
2 weeks Existing model calibration
1-2 weeks Analysis existing conditions
1 week analysis/ review of existing model
1 week internal review & discussion
2 weeks report, exhibits and appendix creation
1 week Review and discussion comments
1 week Client review comments
Bi-weekly Client updates 1 2 3 4 5 6 7

Deliver Final Report on System
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