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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, November 8, 2023 at 7:00 PM 
 
 

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 8th day of November 2023 at 7:00 p.m., in the Council Chambers, 
Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following 
items will be discussed, to-wit: 

 
REMOTE ACCESS –  
Join Zoom Meeting: https://us02web.zoom.us/j/3499549035  
Meeting ID: 349 954 9035 

 
If you wish to listen to the meeting via telephone: Dial (346) 248-7799, Meeting ID 349 954 
9035. 

 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on November 8, 2023. 

 
1. Call to Order 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

 
a. Approval of the October 25, 2023 Regular Meeting Minutes. 
b. Approval of an electric utility easement to the City of Austin at 4010 Bee Cave Road 

and authorizing the Mayor to execute the same. 
c. Accept wastewater infrastructure for Wildcat Club Subdivision. 
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4. Land Use 904 Old Stonehedge - Discuss and consider action on two variances to allow the 
reconstruction of a non-conforming privacy fence: (1) t o  encroach into the 30-foot front 
fence setback approximately 15 feet; and (2) for the front yard fence to be a solid wood 
privacy-style fence where 80% transparency is required (Section 22.03.173 of the West Lake 
Hills Code). Applicant Dan Littlejohn. 

 
5. Land Use 1200 Westlake Drive - Discuss and consider action on variances for the 

installation of a fence on a vacant lot and the development of a turf sport field on a vacant lot 
and within the 30-foot rear setback (Section 22.03.173 & 38.03.032 (b) of the West Lake 
Hills Code). Applicant Hughes Holland 

 
6. Land Use 300 Block of Laurel Valley - Discuss and consider action on a replat of East 

Ledgeway Subdivision, Lot 4 to create two lots, Lot 4A and 4B (Section 36.01.004 of the 
West Lake Hills Code). Applicants Jeffery and Michelle Sunshine. 

 
7. Land Use 900 Live Oak Circle - Discuss and consider action on a variance to replace an 

existing fence approximately 20 feet from the street edge (30 feet is required) and an 8-foot- 
tall side yard fence along the western side property line (6-foot height maximum) (Section 
22.03.173 of the West Lake Hills Code). Applicant Leah Romero, Word + Carr Design 
Group. 

 
8. Administration Discuss and consider approving a Task Order contract with Walter P Moore 

Engineering for 2023-2024 Street and Drainage Improvements and authorizing the City 
Administrator to execute the same. 

 
9. Administration Discussion and update on bond items regarding Proposition A (new 

municipal complex) and Proposition B (streets and drainage projects). 
 

10. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 
City Council will recess in Executive Session (closed meeting) to discuss the following: 

 
a.  Section 551.071 - Consultation with the attorney regarding pending or contemplated 

litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. the following: 

1. Jaffe - 1405 Wildcat Hollow; 
2. Alvarez - 1505 Wildcat Hollow; 
3. Lambert - 1600 Westlake Drive; and 
4. 1836 Real Estate, LLC - 707 Butler Cove. 

b. Section 551.072 - Deliberations about Real Property. 
 

11. Executive Session Reconvene into Open Session and take action if and as deemed 
appropriate in the City Councils' discretion regarding consultation with attorney and 
deliberations about real property. 
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12. Adjournment 
 
 

Approved by: Linda Anthony, Mayor 

Certificate 

I certify that the above Notice of the November 8, 2023 City Council Regular Meeting was posted 
on the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, Texas on 
Friday, November 3, 2023 by 5:00 pm. and will remain posted continuously until said meeting is 
convened. 

 
Signed by: Terry Blanchard, City Secretary 

 
 
The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act. Reasonable accommodation and equal access to communications will be provided upon 
request. 

 
All items on the agenda are for discussion and/or action. City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, October 25, 2023 at 7:00 PM 
 

1. Call to Order 

With a quorum present, Mayor Anthony called the meeting to order at 7:01 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor Linda Anthony City Administrator Trey Fletcher 
Mayor Pro Tem Gordon Bowman City Secretary Terry Blanchard 
James Vaughan Finance Director Vonda Ragsdale 
Darin Walker Director of BDS Jennifer Bills 

Chief of Police Scott Gerdes 
City Attorney Patty Akers 

 
3. Announcements Promotion of Officer Jeremiah Madrigal to Corporal. 

 
Chief Gerdes presented a badge to Corporal Madrigal. 

 
4. Ceremonial Oath of Office for Police Officers Matthew Hall and Enrique Adriano. 

 
Mayor Anthony administered the Oath of Office to Officer Hall and Officer Adriano.  
 
The meeting was recessed at 7:11 p.m. 
 
The meeting was reconvened at 7:21 p.m. 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
Mayor Anthony opened the meeting for public comments. Doris Robitaille (806 Rocky 
River Rd) expressed concerns to the Council regarding the excessive noise and fire 
mitigation efforts of the Ullrich Water Treatment Plant. Randy Lee (6 Rocky River Cove) 
spoke in support of Ms. Robitaille's comments and concerns. Hearing no further 
comments, the public comment section was closed. 

 
5. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 
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a. Approval of the September 25, 2023 Regular Meeting Minutes. 
b. Approval of the Drainage Waiver Report. 
c. Approval of the FY23 Q4 Reports for: 

1. Building and Development Services Department; 
2. Investment; 
3. Municipal Court; and 
4. Public Safety. 

d. Approval of changes to the following City Council regular meetings: 
1. Reschedule the November 22, 2023 meeting to Tuesday, November 21, 

2023; and 
2. Cancel the December 27, 2023 meeting. 

 
MOTION: Upon a motion made by Councilmember Bowman and a second by 
Councilmember Vaughan, the Council voted three (3) for and none (0) opposed to 
approve the Consent Agenda as presented. Motion carried. 

 
6. Land Use 5455 Bee Cave Road - Discuss and consider action to approve a Uniform Sign 

Agreement for the St. John Neumann Catholic Church campus (Section 32.02.001 of the 
West Lake Hills Code). Applicant Tracy Stocky, Comet Signs. 

 
Director Bills gave a brief summary. Staff recommends approval. 

 
MOTION: Upon a motion made by Councilmember Vaughan and a second by 
Councilmember Walker, the Council voted three (3) for and none (0) opposed to 
approve the Uniform Sign Agreement as presented. Motion carried. 

 
7. Ordinance Discuss and consider action on an ordinance amending the budget for Fiscal Year 

2022-23. 
 

Director Ragsdale gave a summary of the amended budget. 
 

MOTION: Upon a motion made by Councilmember Vaughan and a second by 
Councilmember Bowman, the Council voted three (3) for and none (0) opposed to 
approve the Ordinance as presented. Motion carried. 

 
8. Resolution Discuss and consider action on a resolution approving the Travis County Hazard 

Mitigation Action Plan Update. 
 

City Administrator Fletcher gave a brief summary and presentation. 
 

MOTION: Upon a motion made by Councilmember Bowman and a second by 
Councilmember Vaughan, the Council voted three (3) for and none (0) opposed to 
approve the Resolution as presented. Motion carried. 

 
9. Administration Discuss and consider action on the appointments/reappointments of members 

to the Zoning and Planning Commission (ZAPCO). 
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Council convened into Executive Session at 7:56 p.m. (pursuant to LGC Section 551.074). 
 
Council reconvened in Open Session at 8:20 p.m. 

 
Applicant Randy Lee gave a brief history on his experience and qualifications. 

 
MOTION: Upon a motion made by Councilmember Bowman and a second by 
Councilmember Walker, the Council voted three (3) for and none (0) opposed to 
reappoint Julia Webber, Laurie Maccini, and James Pledger to ZAPCO. Motion 
carried. 

 
10. Administration Discuss and receive comments regarding future land use policies in 

conjunction with the sale and redevelopment of the existing municipal offices located at 911 
Westlake Drive. 

 
Mayor Anthony gave a brief summary. The City Council directed the city administrator to 
prepare a draft Request for Information (RFI) and/or Request for Proposal (RFP) for review 
at the second Council meeting in November. 

 
11. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess in Executive Session (closed meeting) to discuss the following: 
 

a.  Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City 
of West Lake Hills v. the following: 

1. Jaffe - 1405 Wildcat Hollow; 
2. Alvarez - 1505 Wildcat Hollow; 
3. Lambert - 1600 Westlake Drive; and 
4. 1836 Real Estate, LLC - 707 Butler Cove. 

b. Section 551.072 - Deliberations about Real Property. 
 

Council convened into Executive Session at 8:35 p.m. 
 

12. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 
in the City Councils' discretion regarding consultation with attorney and deliberations about 
real property. 

 
Council reconvened in Open Session at 8:57 p.m. No action was taken. 

 
13. Adjournment 

 
MOTION: Upon a motion made by Councilmember Walker and a second by 
Councilmember Vaughan, the Council voted three (3) for and none (0) opposed to 
adjourn the meeting at 8:58 p.m. Motion carried. 
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Respectfully submitted, 
 
 
 

LINDA ANTHONY, MAYOR 
 
 

ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 

 
These minutes were approved on November 8, 2023. 
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Recommendation 

Approval, authorizing the electric utility easement to be executed. 

 
Discussion 

The purpose of this item is to authorize the granting of an electric utility easement to the City of Austin at 4010 
Bee Cave Road. Austin Energy (AE) already has facilities and easements on the property, but this blanket 
easement is required in order for AE to design and install modified facilities to support the development of the 
new municipal offices at this location. Contemporaneously, funds supporting this effort will also be remitted with 
the easement in the amount of $27,920.39 and for easement recordation to the Travis County Clerk in the amount 
of $42.  
 
The project will be utilizing existing overhead lines along the western property line to upgrade to 3 phase with a 
secondary riser to a pullbox. From this point, the customer (City of West Lake Hills) is responsible for 
improvements, operation and maintenance.  
 
The blanket easement will be released upon completion of the work by Austin Energy in coordination with the 
city’s contractor, SpawGlass. 

 
 
 
  

Meeting Date: November 8, 2023  Item Number: 3b 
Department: Administration    

Prepared By: 
Trey Fletcher,  
City Administrator  Cost / Budget: $27,920.39 

Exhibits: 
Electric Utility Easement 
with Exhibits  Source of Funds: 2022 GO Bonds 

     
Subject 

Approval of an electric utility easement to the City of Austin at 4010 Bee Cave Road and authorizing the Mayor 
to execute the same. 
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City of Austin
Austin Energy

Austin Energy HQ  -  4815 Mueller Blvd.  -  Austin, Texas  -  78723

 

October 20, 2023

TIM DeNAG

ME ENGINEERS

1825 Market Center Blvd Suite 600

DALLAS, TX 75207

ATTENTION:TIM DeNAG

SUBJECT: 553173-4010 BEE CAVES

Dear TIM DeNAG:

Austin Energy will perform work to include INSTALLING 3PH LINE & 3PH XFMRS W/ SECONDARY RISER TO 
PULLBOX located at 4010 BEE CAVES associated with Work Order #553173.

The charge for the work to be performed is $ 27,920.39 . This charge is payable through the City of Austin’s Austin Build + 
Connect (AB+C) portal, a wire transfer or a check mailed to City of Austin - Austin Energy P.O. Box 3513 Austin, TX 
78764-3513 (please include the WO# on your check). Please contact kristin.ward@austinenergy.com for further 
instructions on these payment options. Payment is required in advance of the work being issued to construction for 
scheduling. The above charges are for electric facilities and do not include charges that may be incurred from telephone or 
television cable companies. The above cost is good for ninety (90) days.

1. Service shall be 3-Phase, 4-Wire, 277/480 Volts only, in accordance with the City’s Electric Utility Criteria 
Manual.

2. Austin Energy cannot energize any transformer until an easement has been signed by the property owner. The 
easement must cover all Austin Energy equipment. For additional information concerning easements, please 
contact David Lambert at (512) 322-6109 and reference this Work Order #553173.

3. All metering installations shall be in accordance with Austin Energy’s Metering Specifications and the Design 
Criteria Manual. For additional information concerning metering, please contact the Metering Representative at 
AEDistributionMetering@austinenergy.com.

4. The customer service point will be the Pull Box Housing Service Terminations. The customer’s secondary must 
have a full current neutral. Austin Energy will furnish and install all wire and electrical equipment on Austin 
Energy’s side of the customer’s service point.

5. Austin Energy’s facilities must remain accessible for maintenance and replacement at all times. For information 
regarding construction scheduling, please contact AE Work Management at (512) 505-7537 or 
StElmoWM@austinenergy.com. In the case of work requiring civil inspection, the customer should allow a 
minimum of twenty (20) working days for construction scheduling after the inspector has approved the installed 
infrastructure.

6. The above charges are for electric facilities only and do not include charges that may be incurred from 
Communication companies.

7. Please distribute a copy of this letter to your contractor, engineer, electrician, etc.

If the above conditions are acceptable, please sign this agreement, return it, and remit payment to Austin Energy. Please 
make checks payable to Austin Energy.
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City of Austin
Austin Energy

Austin Energy HQ  -  4815 Mueller Blvd.  -  Austin, Texas  -  78723

 

Upon completion of the job, please visit www.austinenergy.com/go/ddsurvey and participate in a short survey so that we 
may continue to improve the services we provide. For further information, please feel free to contact me at 830-953-0211 
or email me at stephen.broderson@austinenergy.com.

Sincerely,

STEPHEN BRODERSON

Contractor

Distribution Design 

St. Elmo Service Center

Austin Energy 

Attachments: 

Austin Energy Quote
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City of Austin
Austin Energy

Austin Energy HQ  -  4815 Mueller Blvd.  -  Austin, Texas  -  78723

 

Work Order Charges Quotation
Austin Energy

To:TIM DeNAG: Quote #: 553173-0

ME ENGINEERS Designer Name: STEPHEN BRODERSON

1825 Market Center Blvd Suite 600 Description: 553173-4010 BEE CAVES

DALLAS, TX 75207

Quote Date: October 20, 2023

Quotation Details

Description
Due Before 

Work Starts? Status Total Cost

553173 - NEW SERVICE YES SENT $27,920.39

Charges Due Before Work Starts: $27,920.39

Tax: $0.00

Subtotal: $27,920.39

Charges Due On Completion: $0.00

Tax: $0.00

Subtotal: $0.00

Total Charges: $27,920.39

Total Tax: $0.00

Total Including Tax: $27,920.39

***** PAY ONLY CHARGES DUE ON COMPLETION (PLUS TAX) *****
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   Easement No.    
                                                                File No.  WO 553173    

Address: _4010 Bee Cave Rd________ 
Initials:  djl_    

    
 

ELECTRIC UTILITY EASEMENT 
 
STATE OF TEXAS 
COUNTY OF TRAVIS 
 
DATE:      __________________________   
   
 
GRANTOR:  CITY OF WEST LAKE HILLS, 
 a general law Type A city 
   
GRANTOR'S ADDRESS:  911 Westlake Drive 
     West Lake Hills, Texas 78476 
             
GRANTEE:     CITY OF AUSTIN 
 
GRANTEE'S ADDRESS:  P. O. BOX 1088 
     AUSTIN, TRAVIS COUNTY, TX 78767 
 
PROPERTY:  A 2.427 acre parcel of land, out of, and a 

part of, the A. L. D. BENHAM SURVEY 
NO. 239, and the JOHN SWESEY 
SURVEY NO. 506, in Travis County, 
Texas, and also being out of and a 
portion of Lot 35, BARTON  SPRINGS 
ESTATES, a subdivision in Travis 
County, Texas, according to the map or 
plat thereof, recorded in Volume 3, Page 
192, Plat Records, Travis County, Texas. 
Being the same property described in, 
and conveyed to GRANTOR in, General 
Warranty Deed recorded in Document 
No. 2022092245, Official Public Records, 
Travis County, Texas. 

 
GRANTOR for good and valuable consideration, the receipt and sufficiency of 
which is acknowledged, does hereby grant, sell and convey to GRANTEE an 
easement and right of way along, over, under, and across the Property (the 
“Easement”) to place, construct, reconstruct, install, operate, repair, maintain, 
inspect, replace, upgrade or remove (in whole or in part) electric distribution and  
electric telecommunications lines and systems, consisting of a variable number 
of electric lines, transformers, and all necessary or desirable appurtenances and 
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structures (the “Facilities”), in the Easement for the purposes stated above, as 
shown on the work order or sketch attached hereto as Exhibit A. 
 
GRANTEE shall have the right and privilege at any reasonable time or times to 
enter upon and cross the Property to the extent necessary for the foregoing 
purposes, and to cut or trim trees and shrubbery and remove obstructions as 
necessary to keep them clear of the Facilities and permit GRANTEE unimpeded 
access to the Facilities in the Easement for the purposes stated above. 
 
GRANTOR may not place, erect or maintain in the Easement (a) any permanent 
structures, including, but not limited to habitable structures such as homes or 
offices, (b) any structure of any kind, in such proximity to the Facilities as would 
constitute a violation of the National Electric Safety Code in effect at the time the 
structure is erected, nor, (c) without Grantee’s prior written consent, any 
structure, including, but not limited to drainage, filtration or detention ponds, or 
make changes in grade, elevation or contour of the land which would impair 
Grantee’s access to its Facilities. 
 
After final construction and installation of the Facilities, the easement hereby 
granted shall be limited to an area extending five feet on all sides of the actual 
installed location of the FACILITIES (the “Easement Area”) and this easement 
shall no longer be in force or effect thereafter as to those portions of the Property 
outside the easement. 
 
GRANTOR reserves the right to replace this Easement with a replacement 
easement (“Replacement Easement”) containing a surveyed metes and bounds 
description of the easement area.  The survey and metes and bounds description 
shall be prepared at Grantor’s expense. This Easement shall remain in full force 
and effect until such time as the Replacement Easement has been accepted by 
GRANTEE and duly recorded. 
 
Upon completion of initial construction or any subsequent work in the Easement, 
GRANTEE shall repair any material damage to the Property so as to restore 
same to substantially the same condition it was in prior to commencement of the 
work, but GRANTEE shall not be required to replace any trees, shrubbery or 
obstructions which GRANTEE removed due to interference with its use of the 
Easement. 
 
TO HAVE AND HOLD the same perpetually unto GRANTEE and to its 
successors and assigns, together with the right and privilege at any reasonable 
time or times to enter upon and cross the Property for the purposes hereinabove 
stated. 
 
GRANTOR, does hereby covenant and bind itself, its heirs, successors, assigns 
and legal representatives to warrant and forever defend the title to the Easement 
unto GRANTEE, its successors and assigns, against every person whomsoever 
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lawfully claiming or to claim the Easement or any part thereof when the claim is 
by, through, or under GRANTOR, but not otherwise.  Such rights and Easement 
shall be covenants running with the land and shall be binding upon the 
GRANTOR, its personal representatives, heirs, executors, administrators, 
successors, and assigns. 
 
IN WITNESS WHEREOF, the undersigned has executed the foregoing 
instrument as of the date first above written.  
 
 
                                  GRANTOR:  

CITY OF WEST LAKE HILLS, 
 a general law Type A city 
 
       

 
     By:       
           Linda Anthony, Mayor        
 
REVIEWED: 
THE CITY OF AUSTIN 
AUSTIN ENERGY 
 
 
                                                                                                                 
By:         Pamela England 
Title:      Manager 
              Public Involvement & Real Estate Services 
 
 

    
ACKNOWLEDGMENT 

 
STATE OF TEXAS 
COUNTY OF TRAVIS 
 
This instrument was acknowledged before me on this ______ day of 
___________, 2023 by Linda Anthony, in the capacity as the Mayor of CITY OF 
WEST LAKE HILLS, a general law Type A city, on behalf of said city. 
 
            
      Notary Public, State of Texas 
            
      Notary's Printed or Typed Name 
            
      Notary's Commission Expires 
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AFTER RECORDING, RETURN TO: 
City of Austin - Austin Energy  
4815 Mueller Blvd. 
Austin, Texas 78723 
Attn: Rosario Navarro 
Blanket Electric Utility Easement 
Legal Review 06/15/07 
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City of West Lake Hills 
City Council

AGENDA REPORT
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Recommendation
Staff recommend acceptance of the wastewater infrastructure.  

Discussion
Property Information, Zoning & Site Characteristics: 
Legal Description: Amended Plat Wildcat Club Subdivision
Subdivision Area:  12.306 acres
Number of Lots: 8
Zoning: R-1 (One-Family)

Background & Analysis: 
The Wildcat Club Subdivision was approved by the City Council on November 10, 2021.  The developer installed 
new wastewater lines from the new subdivision to connect to the existing city system on Westlake Drive.  The 
developer completed the installation of the lines in August 2023 and provided all closeout items to the city.  The 
city engineer certified the lines were installed per the approved plans and recommends acceptance by the city.

Links to Relevant Code:

Section 18.03.115(14) Extension of wastewater service to developer or developer property – acceptance.

Meeting Date: November 8, 2023 Item Number: 3C

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
Martelli Lane/Wildcat Hollow: Consider action to accept the wastewater infrastructure installed for the 
Wildcat Club Subdivision. 
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Location Map:
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AGENDA REPORT
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Recommendation
Staff recommends denial of the variance request.   The situation is not unique to this lot, as many lots in West 
Lake Hills have multiple frontages and existing non-conforming fences. 

This was recommended for approval by the Zoning & Planning Commission on October 18, 2023, by a vote of     
4-0 (Attachment 10).  The basis for the variance recommendation is that there is an existing privacy fence in 
the same location and that there is a hardship due to the frequent traffic on Redbud Trail (Attachment 7).

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Dan & Susana Littlejohn
Legal Description: Old Stonehedge Lot 1
Lot Size:  0.855 acres (37,243.8 sq. ft)
Zoning: R-1, One-Family

The properties surrounding the subject property are zoned R-1, One-Family 

Background & Analysis: 
The applicant is proposing to replace the damaged existing 6-foot solid wood fence along a street yard with the 
same material, in the same location (Attachment 1).  The code requires the fences on a lot greater than 0.75 
acres to be setback 30 feet from the street edge.  The existing fence is located approximately 15 feet from the 
pavement.  The fence along a street must be 80% transparent with landscaping.   The existing fence is a 6-foot-
tall wooden privacy fence (Attachment 5), which they proposed to replace with the same style (Attachment 6).  
The code allows repairs of up to 50% of a non-conforming fence, but if the entire fence is replaced, the fence 
must come up to code for the location and style of fence.  The lot has two street frontages, along Redbud Trail 
and Old Stonehedge, which are both considered front yards and require a 30-foot setback with 80% 
transparency.

Meeting Date: November 8, 2023 Item Number: 4

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
904 Old Stonehedge: Discuss and consider action on two variances to allow the reconstruction of a non-
conforming privacy fence 1.  To encroach into the 30-foot front fence setback approximately 15 feet, and 2. 
the front yard fence to be a solid wood privacy style fence where 80% transparency is required (Section 
22.03.173 of the West Lake Hills Code). 

Applicant:  Dan Littlejohn
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The applicant has provided two letters of support from the neighboring properties at 905 Old Stonehedge and 
910 Old Stonehedge.
Variance Criteria Review:
When applying for a variance, the applicant has provided the following evidence:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant.
The current fence has been in place for decades and is literally falling apart. The variance r the fence is 
due to our neighbors having an existing hedge row along the fence that would be impacted and also 
cause them hardship in having to replace part of their fence.

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.
We want to keep things like they are now except to replace the fence with new wood. We would be 
preserving an existing very old hedge row our neighbors have and maki g less hardship for them in 
needing to replace a portion of their fence. The variance is requested for the road Old Stonehedge St, 
which has very low risk and less impact to the neighborhood to just replace the existing section on our 
property..

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.
Neighbors would have to replace a portion of their fence. Likely a very old hedge row along our 
neighbor’s fence would be impacted.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.
I believe our request is the minimum required.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
Our fence has been in place for decades without any incidence with the city.  I do not believe allowing 
it to remain where it is while replacing it so it does not continue to collapse in places will create any 
public safety or other concern.  In fact, I believe is will be the lowest impact to the neighborhood while 
also allowing our fence to be replace.

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners.
If anything, re-routing the fence line will lower our neighbor’s property value by reducing the 
aesthetics of the fence line and potentially impacting the old hedge row along it.

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will need to comply with the 
City’s Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 
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Links to Relevant Code:

• Section 22.03.173:  Fences (Residential)
• Section 38.05.031:  Variances
• Section 22.03.511:  Criteria and process required for granting variance

Zoning:
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Variance request

In reviewing the 30’ rule from street to fence we found that our fence on Old Stonehedge has a section 
we would like to request a variance with.  If we only considered ourselved we could build the fence 30’ 
from the road.  However, that would leave a 15’ gap in the fence for our neighbors.  They have dogs so 
that would be a problem for them.

We would like to be good neigbors and not have this gap.  In the pictures below you can see that the 
910 Old Stonehedge fence line along Old Stonehedge was made to be straight with the front of their 
house.  The main request of this variance is there are some very old bushes along this stretch of the 
fence line.  Below are pictures of them.  Even if their fence was also moved to comply with the 30’ road 
to fence requirement there would be a very odd gap between these bushes and the new fence.  As 
these bushes are aesthetically pleasing and more importantly have survived the last to brutal winters 
and the current heat wave it would make sense to me to preserve them and the fence in its current 
location.

For the 30’ road to fence rule, I understand its intent and along Redbud.  That street is a high traffic 
street and I understand the rule is helping with public safety.  However, Old Stonehedge has very low 
traffic and what traffic it does have is at a low rate of speed due to the narrowness of the street.  In light 
of that I would like to request a vairance for this section of fence to preserve these bushes and not cause 
hardship on our neighbors.
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Picture 1 – 910 Old Stonehedge St fence line with shrubs in front of the fence
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Picture 2 – 910 Old Stonehedge St fence line with shrubs in front of the fence
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Picture 3 – 904 Old Stonehedge St fence showing the fence 15’ from the St
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Attachment 1

Picture 4 – 904 Old Stonehedge St showing the back yard of 910 Old Stonehedge St where the 910 Old 
Stonehedge St fence would move so the trees in the picture would move from the back yard to be on 
the street side of the fence.  It would also create the awkward gap between the new fence and the 
existing bushes.
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VARIANCE APPLICATION

documents should be submitted electro

lNroRaallot't

official contact person for this project and the
d communication will be conducted with the agent.

single point
lf no agent is

of contact. All

listed, the owner
will be consid the agent

Property Owner: Dan Littlejohn Phone: 512.992.6043

,.r,, dan.littl hn@gmail.com

nddr.rr' 904 ld Stonehedge St

Rgent*: fl/?

Appr,rcnrur & P

The agent is t
correspondence

Email:

Address:

Property Address

Property

state, TX ztp' 78746

City: State: zip

zip:City: State:

Date Received: Received By:

Amount Due $ Date Payment Received:

Permit No:Admin Complete Date:

Subdivision Na

Block:

Current Zoning Cl

Lot, 1
TCAD Tax Parcel to, 1 1 7 437

Total Lot Size (Rcres): 0'8residencial

authorized

Pnorecr lruro

1(Please
be detailed-for t
far is requested

variances, must include tree #, size, species; setback variances-which setback and how

,. Would lik

croachment; for height specify how much height being requested; etc.)

to request a variance for a fence in our front yard to be all

It is 15' fro

2.

the road, which is closer that the 30' currently in the West
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VARIANCE APPLICATION 

3. 

4. 

5. 

6. 

CONDITIONS RE UIRED FOR GRANTING A VARIANCE (SECTION 38.05.32): 

No variance shal be granted unless the following conditions are fulfilled as provided by the applicant's 

statements: 

1. The strict or iteral enforcement of the terms of this chapter, because of special conditions, will result

in unnecess ry hardship to the applicant. Describe in detail any special conditions you believe will

result in unn cessary hardship to you if the terms of this ordinance are strictly or literally enforced.

The curre t fence has been in place for decades and is literally falling apart. The

variance r the fence is due to our neighbors having an existing hedge row along

the fence hat would be impacted and also cause them hardship in having to

replace p rt of their fence.

2. There will n t be unreasonable disruption of the natural terrain or unreasonable destruction of

existing flor . Why do you think the natural terrain and existing flora will not be unreasonably

disrupted or destroyed if the variance you are requesting is granted?

We want t keep things like they are now except to replace the fence with new
wood. W would be preserving an existing very old hedge row our neighbors have
and maki g less hardship for them in needing to replace a portion of their fence.

The varia ce is requested for the road Old Stonehedge St, which has very low

3. There is nor asonable alternative to the requisite variance that will alleviate the difficulty or hardship

complained f. What other alternatives have you considered? Why won't those other options alleviate

City of West Lake Hills 
Variance Applicat n 

December 2020 
Page 2 of 5 
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VARIANCE APPLICATION 

the difficult or hardship that you think exists? 

Neighbors ould have to replace a portion of their fence. Likely a very old hedge 

row along ur neighbors fence would be impacted. 

4. The varianc will not be greater than the minimum required to alleviate the difficulty or hardship

complained f.

I believe o r request is the minimum required.

5. The variance may violate the intent of this chapter or the goals of the city's comprehensive plan. Why

do you belie e your variance does not violate the intent of the Zoning Ordinance or the goals of the

City's Compr hensive Plan?
Our fence as been in place for decades without any incidence with the city. I do
not believ allowing it to remain where it is while replacing it so it does not continue
to collapse in places will create any public safety or other concern. In fact I believe
is will be t e lowest impact to the neighborhood while also allowing our fence to be

6. The variance may have an adverse effect on neighborhood properties or interfere with the respective

owners' enjo ment thereof. Why do you believe your variance will not adversely affect or interfere

with the enj ment of neighboring properties?

If anything re-routing the fence line will lower our neighbor's property value by
reducing t e aesthetics of the fence line and potentially impacting the old hedge ro\-\
along it.

AUTHORIZATION & CKNOWLEDGEMENT 

The above inform· tion is true to the best of my knowledge. I attest that the real property described is 

owned by me and II others as signed below. If the below is signed by the authorized agent of said property, 

the signature of t e property owner must be included below or consent must be attached {Power of 

Attorney Form). 

Printed Name 

Dan Littlejohn 

City of West Lake ills 

Variance Applicatio 

Date 

9/6/2023 

December 2020 
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VARIANCE APPLICATION

KLIST

Variance Applica

[Completed, sig

!eo*"r. of Atton

EProof of owner

[Completed Vari

Fl-etter addresse

[Z Property trrue
EProposed site p

nsuitdlng elevati

ltree and topo s

E Preliminary pla

[ehotos of propr

trees)

Ir"ti"rrl"mails r

llPayment of apl

fees. Fees are due

no*rer relevan
cut/fill/retaining r

ion Checklist

ed application
ey form, if applicable
hip of subject property

rnce Hardship Questionnaire
J to ZAPCO Chairperson explaining reason for the request

an with building setbacks clearly labeled
rns, if applicable
rrvey, if applicable

ts for proposed project (pool plans, building plans, fence design, etc.)
rty showing existing conditions (for tree variances, include photos of proposed variance

f support from neighbors, if able to obtain
lication fees (refer to Appendix A: Fee Schedule in the Code of Ordinances for current
u pfront with op pl icati on.)

information, as determined necessary by staff (for example, if variance is for
rall, you may be requested to provide a drainage report)

Variance Process

o City staff will pr
property. You will
o lf you want to :

https:/1www.wes

lnd Information

:pare public notification letters and will provide you a public notice sign to place on the
be notified when the public notice sign is available to be picked-up.
ee example variance applications, please see the Agenda page on the City website at
lakehills.orel to view the latest ZAPCO, Council and BOA packets.
ications are first considered by the Zoning and Planning Commission (ZAPCO), which is

nission only. Final action is then determined by either City Council or Board of
rding on the type of variance being requested.
are digitaland posted on the website the Friday priorto the meeting by 5pm. Staffwil
g reminder email after the agenda and packet are posted.
t designated representative are required to attend/speak at each public hearing;
ll risk postponement or denial for no-show. Applicants should keep remarks brief
te allotment is 5 minutes for ZAPCO and 5 - 10 minutes for City Council/BOA.
)CO is an advisory commission only - final action must be taken by City Council or
n the type of variance. lf ZAPCO recommends denial, you can still move forward to
rnless you decide to withdraw or postpone your variance request.
OA denies your variance, you have to wait one year before you can reapply for the

3ity Council/BOA, variances expire within one year of the approval date if a permit
t been filed to perform the scope of work related to the variance.

o All variance app

an advisory com
Adjustment, depe
o Agenda packets

send you a meetir
o Applicants or
otherwise you w
and the typical tir
o Please note ZA

BOA, depending r

City Council/BOA
o lf City Council/l
same variance.
o lf approved by
application has nr

Clty of West Lake
Variance Applicati

s December 2020
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VARIANCE APPLICATION

STAFF NOTES

City of West Lake

For Completion

Date public

Date of ZAPCO

ZAPCO Recomm

Date of City

City Council/BOA

tion letters mailed:

December 2020
Page 5 of 5Variance
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Gmail - 904 Old Stonehedge fence nance https ://m ail. google.com/m aill ul 0 I ?ik:44fc65 3 0b5&view:pt&search...

g$ Dan Littlejohn <dan.littlejohn@gmail.com>

904 Old Stoneh
1 message

fence variance

Will DuBois <will Wed, Sep 6,2023 at 5:38 PM

To: Dan Littlejohn <dan.l

We are writing to endorse granting the requested variance. The project pursuant to the request is entirely

consistent with the char and aesthetics of the neighborhood

Literal and strict
counterproductive. To

community, that Pu would best be met in this instance by approving the project as-proposed Moreover, the

shape of the lot and the make the proposed approach a more reasonable option than redesigning to increase

the setback from the s quo.

- Francis (Will)and h DuBois
905 Old Stonehedge, Lake Hills, fX78746

tation of the zoning code in this situation would be wasteful and potentially

extent the purpose of the zoning code is to preserve the character and appearance of our

91712023.1l:35 AM
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Ed Vincent 

910 Old Stonehedge St. 

West Lake Hills, TX 78746 

 

Sept 6, 2023 

 

City of West Lake Hills 

West Lake Hills, TX 78746 

 

To whom it may concern: 

 

 

We have been talking with our neighbors who live at 904 Old Stonehedge who would like to replace the existing 

fence we share between our 2 properties.  In talking with them we understand that the City of West Lake Hills is 

requesting that our shared fence between our 2 properties be moved from the current 15 feet from Old Stonehedge St 

to 30 feet.  In our opinion, this would create a hardship on us as we would need to replace a portion of our fence to 

move it to 30 feet from the road and there is a hedge row that is very old that would likely be impacted as it is 

against the existing fence line.  We would like to support the Littlejohn’s request for a variance, so we do not have 

to replace our fence or potentially impact this hedge row.  The existing fence has existed without problem for many 

years and we also think making the major change to comply would negatively impact our enjoyment of 910 Old 

Stonehedge St. 

 

 

Regards, 

 

 

 

 

Ed Vincent 

910 Old Stonehedge St. 

West Lake Hills, TX 78746 
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4’ x 4’ x 8’

Set in place by concrete

2’ x 4’ x 8’

5 ½” x 5/8’ x 6’

5’

grade

6’

8’
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DRAFT - MINUTES OF A ZAPCO PAGE 1
REGULAR MEETING

CITY OF WEST LAKE HILLS, TEXAS
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING

Wednesday, October 18, 2023 at 6:30 PM

 
1. Call to Order. Chairman Robert Meisel.

With a quorum present, Chairman Meisel called the meeting to order at 6:30 p.m.

ZAPCO Members Present                City Staff Present

Chairman Robert Meisel                   Dir. of Building & Development Jennifer Bills
Julia Webber                                      ZAPCO Secretary Mark Littrell
Laurie Maccini                                   Asst. City Attorney Josh Brockman-Weber
Karen Bartoletti
Patrick Stewart

 
2. Citizen Communications The Commission welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Commission 
later in the meeting. The Commission cannon respond to or discuss matters not listed on the 
agenda. The Commission may provide factual information, refer the item to a staff member, 
or request the item be added to a future meeting agenda. Speakers shall limit their comments 
to five (5) minutes each.
Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

 
3. Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 
these item/s unless a Commission Member or citizen so requests.

• Approval of the September 20, 2023 Zoning and Planning Commission Meeting 
Minutes

Motion for Approval made by Commissioner Julia Webber with a Second by 
Commissioner Karen Bartoletti.
 Motion for Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
4. Land Use 5 North Peak - Discuss and make a recommendation on a variance for 

encroachment into the side setbacks by 4.5 feet for replacement and expansion of the pool 
and placement of pool equipment (Section 22.03.275 and 22.03.281 of the West Lake Hills 
Code).  Applicant:  Jennifer Smith, Permit Solutions LLC 
Staff Briefing

Director Bills gives the staff briefing.
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Staff Recommendation:  Approval.  No comments have been received from the public.

Commissioner Webber:   The elevation shown isn't existing?  What is the elevation at 
its highest?

Director Bills:  The applicant is here.

Presentation by Applicant

Jennifer Smith is the applicant representing the property owner who is also present. 
 The elevation will be at the same level.

Commissioner Bartoletti:  What about looking at people from the end of the pool?

Commissioner Webber:  How high is the fence?

James Bass is the property owner:  The fence is 6'.

Jennifer Smith:  It tappers will the property.

Commissioner Webber:  The dimensions need to be shown.  Privacy is an issue.

James Bass:  You can't see over the fence from the pool.

Commissioner Maccini:  Is there any screening?

James Bass:  We have trees and no direct vision toward the neighbors.

Chairman Meisel:  You have shrubs at the end of the pool?

James Bass:  Yes.

Jennifer Smith:  It's a very gradual slope.  Notes from the previous meeting were 
addressed.

Commissioner Maccini:  Is the equipment part of the variance?

Director Bills:  Yes.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
hearing section was closed.

Discussion/Recommendation

Commissioner Stewart:  Are you reducing impervious cover?
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Jennifer Smith:  Yes.

Commissioner Maccini:  Has anything been received from the other neighbors?

Director Bills:  No.

Motion for Recommended Approval made by Commissioner Bartoletti with a Second 
by Commissioner Maccini.
 Motion for Recommended Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
5. Land Use 904 Old Stonehedge - Discuss and make a recommendation on two variances to 

allow the reconstruction of a non-conforming privacy fence 1.  To encroach into the 30-foot 
front fence setback approximately 15 feet, and 2. the front yard fence to be a solid wood 
privacy style fence where 80% transparency is required (Section 22.03.173 of the West Lake 
Hills Code).  Applicant Dan Littlejohn.
Staff Briefing

Director Bills gives the staff briefing.

Staff Recommendation:  Denial.  No comments received from the public.

Commissioner Bartoletti:  If it is a repair it's okay.  Replacing is a variance?

Director Bills:  Yes.

Commissioner Webber:  The denial recommendation is because of the encroachment 
or the 80% screening requirement?

Director Bills:  Both.  They would use yard space if it is moved back.

Commissioner Bartoletti:  Wouldn't it look awkward?

Director Bills:  There would be a gap.

Commissioner Webber:  Is there a timeframe for 50% repair?

Director Bills:  No.

Presentation by Applicant

Dan Littlejohn is the applicant.  The red circle on Redbud Trail, we can do 30'.  The 
one in front is the neighbor's yard, that is weird.  It makes a hardship on them.  

Chairman Meisel:  Redbud can conform?

Dan:  Redbud is a very busy street.  Old Stonehedge is a single lane.
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Chairman Meisel:  A hardship would be imposed on the neighbor.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Maccini:  I'm fine with it because it's a busy on Redbud Trail.  It affects 
the quality of life.

Commissioner Webber:  The 80% transparency requirement; I've not been on the 
board long enough to know the past discussions.

Chairman Meisel:  We want to keep from having a wall tunnel.

Commissioner Webber:  If this was a new construction project it wouldn't be 
acceptable?

Commissioner Bartoletti:  This is an old neighborhood.

Motion for Recommended Approval made by Commissioner Bartoletti with a Second 
by Commissioner Webber.
 Motion for Recommended Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
6. Land Use 1200 Westlake Drive - Discuss and make a recommendation on variances for the 

installation of a fence on a vacant lot and the development of a turf sport field on a vacant 
lot and within the 30-foot rear setback (Section 22.03.173 & 38.03.032 (b) of the West Lake 
Hills Code).  Applicant Hughes Holland
Staff Briefing

Director Bills gives the staff briefing.

Staff Recommendation:  Denial.  Properties should be re-platted.

Commissioner Bartoletti:  Is there an order in which we accept permits?  Does the 
applicant have any guidance?  We have a process to go through.

Commissioner Webber:  Can you identify the encroachment?

Director Bills:  The rear setbacks.

Presentation by Applicant

Hughes Holland is the applicant.  This location would require grading.  The soccer 
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field is for the kids.  Re-platting is not discussed.

Commissioner Webber:  There is no survey with the topography lines?

Hughes:  No.

Commissioner Webber:  What would they apply for for that?  Grading?

Director Bills:  It's artificial turf.

Commissioner Webber:  Grading is more of the issue.

Director Bills:  Yes.  Fences are not allowed on vacant lots.

Commissioner Maccini:  Any lighting?

Hughes:  No lighting.  Three gates on the fence and just the field.

Brent Wilshire is the landscape architect.  There is currently a fence on two sides.  His 
current lot is his septic field.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Webber:  I'm not opposed to having a place for kids.

Chairman Meisel:  Neither are platted?

Director Bills:  All 3 acres.  That was done in 2017.

Commissioner Maccini:  Would it require separate entrances?

Director Bills:  No.

Commissioner Maccini:  I'd like to see all the information.

Commissioner Stewart:  It feels incomplete.

Chairman Meisel:  Is there a solution that doesn't require variances?  That is the 
solution.

Director Bills:  No variances but they would require permits.

Commissioner Webber:  The topography is missing.
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Commissioner Bartoletti:  These are big variances that aren't necessary.

Commissioner Stewart:  What variance are we talking about?

Director Bills:  Fence on a vacant lot.

Motion for Recommended Denial made by Commissioner Maccini with a Second by 
Commissioner Webber.
 Motion for Recommended Denial carried unanimously by a vote of 4 ayes to 0 nays.

 
7. Land Use 100 Redbud Trail - Discuss and make a recommendation on variances for a 33-

foot encroachment into the 50 foot front yard setback and impervious cover allowance 
greater than 25% to demolish and reconstruct a pool house and storage building (Section 
22.03.275 and 22.03.281 of the West Lake Hills Code).   Applicant James Hughes Holland
Staff Briefing

Director Bills gives the staff briefing.  

Staff recommendation:  Denial.  No comments received from the public.

Commissioner Webber:  How does an application reach this level with not enough 
information?

Director Bills:  Notification requirements.

Commissioner Webber:  This needs to be re-submitted.

Director Bills:  No drainage study.

Commissioner Webber:  This highlights the submittal requirements.  Allowing them to 
submit building plans.

Presentation by Applicant

Hughes Holland is the applicant.  1957 is when this house was built.  We're trying to do 
improvements.  The 50' on Redbud is really the side.  The drainage report just became 
available.  Our demolition triggered the variances.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Webber:  I feel we have incomplete information.
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Motion for Recommended Postponement made by Commissioner Webber with a 
Second by Commissioner Maccini.
Motion for Recommended Postponement carried unanimously by a vote of 4 ayes to 0 
nays.

 
8. Land Use 300 Block of Laurel Valley - Discuss and make recommendation a replat of 

Ledgeway East, Lot 4 to create two lots, Lot 4A and 4B (Section 36.01.004 of the West 
Lake Hills Code).  Applicants Jeff and Michelle Sunshine.
Staff Briefing

Director Bills gives the staff briefing.

Staff recommendation:  Denial until 4 listed conditions are met.

Commissioner Bartoletti:  Once the conditions are met, the approval is mandatory. 
 Four items make it compliant.

Commissioner Webber:  The easement is from the top if a Laurel Valley driveway is 
not done?

Presentation by Applicant

Jeff and Michelle Sunshine are the applicants.  It's more a clarification approval with 
conditions before it goes to city council?

Director Bills:  City Council.

Michelle:  We have items to submit with changes to the plat notes.  We didn't realize e 
have to refer to two re-plats.  These are just wording.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Maccini:  I was excited it was going to be large lots.  It makes me sad to 
see it.

Chairman Meisel:  We need to move it.

Motion for Recommended Denial made by Commissioner Bartoletti due to the 4 
conditions, with a Second by Commissioner Maccini.  
 Motion for Recommended Denial carried by a vote of 3 ayes to 1 nays.  Commissioner 
Stewart opposed.
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9. Land Use Update from staff on items forwarded to BOA and City Council from the previous 

meeting.
Director Bills gives the update.  Reminder there will be a joint ZAPCO/Council 
meeting either November 29th or December 6th to discuss the new city hall.

 
10. Adjournment. Chairman Robert Meisel.

Chairman Meisel adjourns the meeting at 8:03 p.m.

Respectfully submitted,

____________________________________
ROBERT MEISEL, CHAIRMAN 

ATTEST:

_______________________________________    
ZAPCO Secretary Mark Littrell

These minutes were approved on __________, 20__.
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommends denial of the variance request.   The vacant lot is a separate property from 203 Wild Cat 
Hollow. The applicant should plat the 0.79-acres of Sparks Survey and 3.055 acres of Sparks Survey properties 
to make lots that will meet the code for development.

This was recommended for denial by the Zoning & Planning Commission on October 18, 2023, by a vote of     
4-0 (Attachment 10).  The basis for the variance recommendation is that the applicant can plat the two 
properties to bring the property for development into the residential property.  Once platted, no variances 
would be needed for the fence or for the accessory use (Attachment 7).

Discussion
Property Information, Zoning & Site Characteristics: 
Owner:  Pat Feigley
Legal Description: 3.055-acre tract out of the W. Sparks Survey, Abstract 21
Lot Size:  3.055 acres
Zoning: R-1, One-Family

The properties surrounding the subject property are zoned R-1, One Family, B-2 Business and GUI 
Government, Utility, and Institutional.

Background & Analysis: 
The applicant is requesting a variance to incorporate part of a separate vacant lot at 1200 Westlake Drive as part 
of the property at 203 Wild Cat Hollow by extending the fence from the rear property line.  The properties are 
under common ownership but are two separate lots.  Within the Code, fences are prohibited on vacant lots.  
The site plan provided does not provide the lot boundaries as reference but is intended to be to the east of the 
rear boundary of 203 Wild Cat Hollow.  Additionally, the property at 1200 Westlake Drive is zoned R-1 and the 
primary use must be One-family dwelling, with accessory uses (soccer field) as an incidental use to the primary 
use.  As a vacant lot, this would be a violation of the zoning.  The applicant has included an unrecorded plat that 

Meeting Date: November 8, 2023 Item Number: 5

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
1200 Westlake Dr: Discuss and consider action on variances for the installation of a fence on a vacant lot and 
the development of a turf sport field on a vacant lot and within the 30-foot rear setback (Section 22.03.173 & 
38.03.032 (b) of the West Lake Hills Code). 

Applicant:  Hughes Holland
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shows creating two lots out of the vacant lot (Attachment 4) and tree survey with possible future development 
plans depicted (Attachment 5). 

The applicant has submitted a fence permit but has not provided any details on the installation 
methods/materials for the soccer field (Attachment 3).  A grading permit will most likely be required for the turf 
installation (Attachment 6).

Variance Criteria Review:
When applying for a variance, the applicant has provided the following evidence:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant.
By building this outdoor fenced in turf soccer field it will encourage a healthy and productive space for 
the kids and family.  Without the field it encourages the kids to be inside wasting away on their mobile 
devices.  

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.
We have provided a tree survey and legend to be followed and not affect any terrain and existing flora 
that is protected.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.
The Feigley’s would like to utilizes the already existing flat surface for the turf soccer field.  Proposing 
other locations for the field become extremely difficult due to the slope of the terrain.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.
The proposed turf soccer field is easily accessed from our main residences backyard.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
We are only installing a fence and turf soccer field and the fence can easily be removed if required in 
the future.  

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners.
The Feigley’s own the adjacent property.  The only neighbors are themselves.

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will comply with the City’s 
Code.   
Compliance with Adopted Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing land use is in conformance with the City of West Lake Hills Master Plan, but the proposed use on 
the vacant lot as a sports field without a primary use is not in conformance with the Master Plan. 
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Links to Relevant Code:
• Section 22.03.173:  Fences (Residential)
• Section 38.03.032 R-1 one-family residential district
• Section 38.05.031:  Variances
• Section 22.03.511:  Criteria and process required for granting variance

Zoning:
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Aerial:
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PERMIT APPLICATION FOR FENCING 
 

 
 

City of West Lake Hills  Page 1 
Permit Application for Fencing  March 2020 

 

 

 

PERMIT TYPE: 
Construction Type: ☐ New Construction ☐ Remodel 

Permit Type:  ☐ Fence  ☐ Pool Enclosure  ☐ Entry Gate  

   

Will it include any of the front yard?   Yes  ☐   No ☐ 

 

PROJECT INFORMATION: 

Project Name:     

Property Address:    

Block:   Lot: _________ Tax Parcel ID:_________________________ 

Total Lot Area:  acres  

Present use of Property:   

Additional Impervious Cover:   sf Total Impervious Cover:  % 

Estimated Construction Cost: $______________ 

 

 

 

*PROJECT NARRATIVE: (Please be descriptive): 

 

Date Application Received:   

Received By: _______________________________ 

Permit No.  ________ Admin Completeness Date:______________ 

P Feigley Fence

1200 West Lake Dr

Residential

0

49937

- Remove approx 80 linear feet of existing 
 back property line fencing (to be reused along 1 length of proposed enclosure.  New 
posts will be needed for these sections of fence.
- Install reusable fencing, plus additional fencing (match existing) 
-  Three gates total are included:  One  double 8' utility gate at  the new lot,  one 4' 
pedestrian gate at  the new lot and one 4' pedestrian gate 

11490
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PERMIT APPLICATION FOR FENCING 
 

 
 

City of West Lake Hills  Page 2 
Permit Application for Fencing  March 2020 

APPLICANT INFORMATION*: 

The agent is the official contact person for this project and the single point of contact. All correspondence 
and communication will be conducted with the agent. If no agent is listed, the owner will be considered 
the agent. 

Property Owner:  Phone:  ________________Email:___________________ 

Address:   City:   State:   Zip:   

Agent:   Phone:  __________________Email: ____________________ 

Address:   City:   State:   Zip:   

Licensed Engineer/Surveyor:   Phone:   Email:   

Address:   City:   State:   Zip:   

Contractor:  Phone:  Email:  __________________ 

Address:   City:   State:   Zip:   
 

 
*For projects valued at $25,000 or greater, General Contractor registration form is required and subject 
to City of West Lake Hills Code, Section 22.03.130 

      

1. Does the project require the removal of any regulatory trees?  ☐ Yes ☐ No 
If yes, a tree permit approval is required prior to permit issuance per Sec. 22.03.303. 

2. Is the project located within any FEMA regulated floodplain? ☐ Yes ☐ No  
If yes, a Floodplain permit approval is required prior to permit issuance 

 

SUBMITTAL REQUIREMENTS 

☐Completed and signed application 

☐Completed and signed Acknowledgment of Code of Ordinances 

☐General Contractor Registration Form (required for projects valued at $25,000 and greater) 

☐  A survey / site plan showing all improvements on the property and all setbacks in accordance to West 
Lake Hills Code Sec. 22.03.281 

☐ Location and dimensions of fence on property (can be included on the above site plan/survey) 

☐ Elevations showing height of fence (measured from natural ground grade) 

☐ Design details/renderings of proposed fence 

☐ Pictures of existing site and pictures of existing fence, if applicable 

☐ Landscape plan and depiction of growth and size of vegetation 3 years from planting, if applicable 

☐1 hard copy of application submittal package 

☐PDFs of entire application submittal package 

☐Detailed Narrative of Work (including description of variances if applicable) 

☐Proof of ownership 

☐Copy of driver and state licenses for all contractors (general and sub) 

☐Proof of Liability Insurance (minimum $600,000 unless otherwise specified)  

Pat Feigley

203 Wildcat Hollow Austin TX 78746

Molly Pikarsky

1101 S Capitol of TX HWY Austin TX 78746

Ground and Garden 512-563-1761

1101 S Capitol of TX HWY Austin TX 78746
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PERMIT APPLICATION FOR FENCING 
 
 
 

City of West Lake Hills  Page 3 
Permit Application for Fencing  March 2020 

☐ Outdoor lighting plan and manufacturer cut-sheets, if applicable 

☐ Copy of recorded plat 

☐Tree and topo survey 

☐Property survey including building setbacks (platted setbacks and City Zoning setbacks) 

☐Location of septic fields and tanks, if property on septic 

☐ Variance approval letter, if applicable 

☐  Approval letter from ESD 9 for electronic gates, if applicable 

 
IMPORTANT NOTE: 
This permit or application for permit does not relieve the applicant from any construction requirements 
that may need to be addressed with outside agencies. It is highly recommended that a permit be 
submitted to any outside agencies prior to submitting this permit application. 
 
 

I hereby confirm that this application is complete and all required information attached. I further agree 
to comply with all relevant code and policy requirements of the City of West Lake Hills. I understand that 
the permit will not be issued unless staff comments are satisfactorily addressed.  

    
Signature of Owner/Applicant  Date 

 _________ 
Print Name & Title 
 

7/18/2023

Molly Pikarsky, Landscape Designer
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DRAFT - MINUTES OF A ZAPCO PAGE 1
REGULAR MEETING

CITY OF WEST LAKE HILLS, TEXAS
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING

Wednesday, October 18, 2023 at 6:30 PM

 
1. Call to Order. Chairman Robert Meisel.

With a quorum present, Chairman Meisel called the meeting to order at 6:30 p.m.

ZAPCO Members Present                City Staff Present

Chairman Robert Meisel                   Dir. of Building & Development Jennifer Bills
Julia Webber                                      ZAPCO Secretary Mark Littrell
Laurie Maccini                                   Asst. City Attorney Josh Brockman-Weber
Karen Bartoletti
Patrick Stewart

 
2. Citizen Communications The Commission welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Commission 
later in the meeting. The Commission cannon respond to or discuss matters not listed on the 
agenda. The Commission may provide factual information, refer the item to a staff member, 
or request the item be added to a future meeting agenda. Speakers shall limit their comments 
to five (5) minutes each.
Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

 
3. Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 
these item/s unless a Commission Member or citizen so requests.

• Approval of the September 20, 2023 Zoning and Planning Commission Meeting 
Minutes

Motion for Approval made by Commissioner Julia Webber with a Second by 
Commissioner Karen Bartoletti.
 Motion for Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
4. Land Use 5 North Peak - Discuss and make a recommendation on a variance for 

encroachment into the side setbacks by 4.5 feet for replacement and expansion of the pool 
and placement of pool equipment (Section 22.03.275 and 22.03.281 of the West Lake Hills 
Code).  Applicant:  Jennifer Smith, Permit Solutions LLC 
Staff Briefing

Director Bills gives the staff briefing.
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Staff Recommendation:  Approval.  No comments have been received from the public.

Commissioner Webber:   The elevation shown isn't existing?  What is the elevation at 
its highest?

Director Bills:  The applicant is here.

Presentation by Applicant

Jennifer Smith is the applicant representing the property owner who is also present. 
 The elevation will be at the same level.

Commissioner Bartoletti:  What about looking at people from the end of the pool?

Commissioner Webber:  How high is the fence?

James Bass is the property owner:  The fence is 6'.

Jennifer Smith:  It tappers will the property.

Commissioner Webber:  The dimensions need to be shown.  Privacy is an issue.

James Bass:  You can't see over the fence from the pool.

Commissioner Maccini:  Is there any screening?

James Bass:  We have trees and no direct vision toward the neighbors.

Chairman Meisel:  You have shrubs at the end of the pool?

James Bass:  Yes.

Jennifer Smith:  It's a very gradual slope.  Notes from the previous meeting were 
addressed.

Commissioner Maccini:  Is the equipment part of the variance?

Director Bills:  Yes.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
hearing section was closed.

Discussion/Recommendation

Commissioner Stewart:  Are you reducing impervious cover?
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Jennifer Smith:  Yes.

Commissioner Maccini:  Has anything been received from the other neighbors?

Director Bills:  No.

Motion for Recommended Approval made by Commissioner Bartoletti with a Second 
by Commissioner Maccini.
 Motion for Recommended Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
5. Land Use 904 Old Stonehedge - Discuss and make a recommendation on two variances to 

allow the reconstruction of a non-conforming privacy fence 1.  To encroach into the 30-foot 
front fence setback approximately 15 feet, and 2. the front yard fence to be a solid wood 
privacy style fence where 80% transparency is required (Section 22.03.173 of the West Lake 
Hills Code).  Applicant Dan Littlejohn.
Staff Briefing

Director Bills gives the staff briefing.

Staff Recommendation:  Denial.  No comments received from the public.

Commissioner Bartoletti:  If it is a repair it's okay.  Replacing is a variance?

Director Bills:  Yes.

Commissioner Webber:  The denial recommendation is because of the encroachment 
or the 80% screening requirement?

Director Bills:  Both.  They would use yard space if it is moved back.

Commissioner Bartoletti:  Wouldn't it look awkward?

Director Bills:  There would be a gap.

Commissioner Webber:  Is there a timeframe for 50% repair?

Director Bills:  No.

Presentation by Applicant

Dan Littlejohn is the applicant.  The red circle on Redbud Trail, we can do 30'.  The 
one in front is the neighbor's yard, that is weird.  It makes a hardship on them.  

Chairman Meisel:  Redbud can conform?

Dan:  Redbud is a very busy street.  Old Stonehedge is a single lane.
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Chairman Meisel:  A hardship would be imposed on the neighbor.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Maccini:  I'm fine with it because it's a busy on Redbud Trail.  It affects 
the quality of life.

Commissioner Webber:  The 80% transparency requirement; I've not been on the 
board long enough to know the past discussions.

Chairman Meisel:  We want to keep from having a wall tunnel.

Commissioner Webber:  If this was a new construction project it wouldn't be 
acceptable?

Commissioner Bartoletti:  This is an old neighborhood.

Motion for Recommended Approval made by Commissioner Bartoletti with a Second 
by Commissioner Webber.
 Motion for Recommended Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
6. Land Use 1200 Westlake Drive - Discuss and make a recommendation on variances for the 

installation of a fence on a vacant lot and the development of a turf sport field on a vacant 
lot and within the 30-foot rear setback (Section 22.03.173 & 38.03.032 (b) of the West Lake 
Hills Code).  Applicant Hughes Holland
Staff Briefing

Director Bills gives the staff briefing.

Staff Recommendation:  Denial.  Properties should be re-platted.

Commissioner Bartoletti:  Is there an order in which we accept permits?  Does the 
applicant have any guidance?  We have a process to go through.

Commissioner Webber:  Can you identify the encroachment?

Director Bills:  The rear setbacks.

Presentation by Applicant

Hughes Holland is the applicant.  This location would require grading.  The soccer 
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field is for the kids.  Re-platting is not discussed.

Commissioner Webber:  There is no survey with the topography lines?

Hughes:  No.

Commissioner Webber:  What would they apply for for that?  Grading?

Director Bills:  It's artificial turf.

Commissioner Webber:  Grading is more of the issue.

Director Bills:  Yes.  Fences are not allowed on vacant lots.

Commissioner Maccini:  Any lighting?

Hughes:  No lighting.  Three gates on the fence and just the field.

Brent Wilshire is the landscape architect.  There is currently a fence on two sides.  His 
current lot is his septic field.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Webber:  I'm not opposed to having a place for kids.

Chairman Meisel:  Neither are platted?

Director Bills:  All 3 acres.  That was done in 2017.

Commissioner Maccini:  Would it require separate entrances?

Director Bills:  No.

Commissioner Maccini:  I'd like to see all the information.

Commissioner Stewart:  It feels incomplete.

Chairman Meisel:  Is there a solution that doesn't require variances?  That is the 
solution.

Director Bills:  No variances but they would require permits.

Commissioner Webber:  The topography is missing.
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Commissioner Bartoletti:  These are big variances that aren't necessary.

Commissioner Stewart:  What variance are we talking about?

Director Bills:  Fence on a vacant lot.

Motion for Recommended Denial made by Commissioner Maccini with a Second by 
Commissioner Webber.
 Motion for Recommended Denial carried unanimously by a vote of 4 ayes to 0 nays.

 
7. Land Use 100 Redbud Trail - Discuss and make a recommendation on variances for a 33-

foot encroachment into the 50 foot front yard setback and impervious cover allowance 
greater than 25% to demolish and reconstruct a pool house and storage building (Section 
22.03.275 and 22.03.281 of the West Lake Hills Code).   Applicant James Hughes Holland
Staff Briefing

Director Bills gives the staff briefing.  

Staff recommendation:  Denial.  No comments received from the public.

Commissioner Webber:  How does an application reach this level with not enough 
information?

Director Bills:  Notification requirements.

Commissioner Webber:  This needs to be re-submitted.

Director Bills:  No drainage study.

Commissioner Webber:  This highlights the submittal requirements.  Allowing them to 
submit building plans.

Presentation by Applicant

Hughes Holland is the applicant.  1957 is when this house was built.  We're trying to do 
improvements.  The 50' on Redbud is really the side.  The drainage report just became 
available.  Our demolition triggered the variances.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Webber:  I feel we have incomplete information.
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Motion for Recommended Postponement made by Commissioner Webber with a 
Second by Commissioner Maccini.
Motion for Recommended Postponement carried unanimously by a vote of 4 ayes to 0 
nays.

 
8. Land Use 300 Block of Laurel Valley - Discuss and make recommendation a replat of 

Ledgeway East, Lot 4 to create two lots, Lot 4A and 4B (Section 36.01.004 of the West 
Lake Hills Code).  Applicants Jeff and Michelle Sunshine.
Staff Briefing

Director Bills gives the staff briefing.

Staff recommendation:  Denial until 4 listed conditions are met.

Commissioner Bartoletti:  Once the conditions are met, the approval is mandatory. 
 Four items make it compliant.

Commissioner Webber:  The easement is from the top if a Laurel Valley driveway is 
not done?

Presentation by Applicant

Jeff and Michelle Sunshine are the applicants.  It's more a clarification approval with 
conditions before it goes to city council?

Director Bills:  City Council.

Michelle:  We have items to submit with changes to the plat notes.  We didn't realize e 
have to refer to two re-plats.  These are just wording.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Maccini:  I was excited it was going to be large lots.  It makes me sad to 
see it.

Chairman Meisel:  We need to move it.

Motion for Recommended Denial made by Commissioner Bartoletti due to the 4 
conditions, with a Second by Commissioner Maccini.  
 Motion for Recommended Denial carried by a vote of 3 ayes to 1 nays.  Commissioner 
Stewart opposed.
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9. Land Use Update from staff on items forwarded to BOA and City Council from the previous 

meeting.
Director Bills gives the update.  Reminder there will be a joint ZAPCO/Council 
meeting either November 29th or December 6th to discuss the new city hall.

 
10. Adjournment. Chairman Robert Meisel.

Chairman Meisel adjourns the meeting at 8:03 p.m.

Respectfully submitted,

____________________________________
ROBERT MEISEL, CHAIRMAN 

ATTEST:

_______________________________________    
ZAPCO Secretary Mark Littrell

These minutes were approved on __________, 20__.
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommend approval of the proposed replat.

The recommendation of the Zoning and Planning Commission at the October 18, 2023 meeting was denial based 
on four deficiencies listed in the background.  The applicant has resubmitted and corrected the deficiencies for 
City Council consideration.

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Jeffery and Michelle Sunshine
Legal Description: East Ledgeway, Lot 4
Lot Size:  4.71 acres
Zoning: R-1 (One-Family)

The properties surrounding the subject property are zoned R-1, One-Family.

Background & Analysis: 
The applicant is proposing to replat the existing Lot 4 of the East Ledgeway Subdivision into two lots.  The East 
Ledgeway Subdivision was recorded on July 25, 2019, and was a replat of Lot 1, Block A of the A.F. Deloney 
Subdivision recorded September 26, 1996.  The house on Lot 4 was built in 2001, prior to the resubdivision. Lot 
4 was established around the existing structure.  Under the requirements for the resubdivision in 2019, the 
density equation for a subdivision of greater than 5 acres applied.  Under the regulation, the subdivision was 
allowed 8 lots, which is reflected in plat note 14 of the 2019 plat.  At the time, only 7 lots were included in the 
resubdivision.  The owner is requesting to establish the final lot allowed under the density regulation.  No new 
public improvements (streets, rights-of-way, and drainage) are necessary to serve the additional lot. 

Lots 4-7 of the Ledgeway East Subdivision are constrained on the south by Little Bee Creek, which is in the 100-
year flood plain, most of which is designated as floodway.  Ledgeway Ridge was built with the subdivision to 
provide access to all seven lots within the subdivision.  With the proposed replat, Lot 4A will continue to take 

Meeting Date: November 8, 2023 Item Number: 6

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
300 Block of Laurel Valley Rd: Discuss and consider action on a replat of East Ledgeway Subdivision, Lot 4 to 
create two lots, Lot 4A and 4B (Section 36.01.004 of the West Lake Hills Code). 

Applicants:  Jeffery and Michelle Sunshine
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access room Ledgeway Ridge, and Lot 4B would take access from Laurel Valley Road.  The buildable area of Lot 
4B is to the north, so a bridge would be required over the floodway.  Generally, improvements (streets and 
utilities) to be conveyed to the public would be addressed with the subdivision platting process, but this would 
be a private improvement serving one lot that would be reviewed on a building permit application.  Prior to the 
2019 replat, a driveway and bridge provided access from Laurel Valley, as depicted on the aerial map below.  
The bridge was removed during the subdivision construction process.  As Little Bee Creek is designated as 
floodplain and a Waters of the US, the bridge construction must meet the requirements of the Federal 
Emergency Management Agency (FEMA) and the Army Corps of Engineers, respectively.  No studies or approvals 
have been completed or approved for the construction of the bridge at this time.  The applicant has stated that, 
if necessary, they would grant an access easement through the existing driveway on Lot 4A from Ledgeway 
Ridge.  If this were to be access, then no access would be allowed from Laurel Valley and the existing driveway 
must be removed. 

At the ZAPCO meeting, four corrections were required:
1. The plat is incorrectly labeled as a Preliminary Plat (Section 36.01.004(f));
2. Note 6 has additional language that is not in the required plat note. Note should read “Restrictions or 

covenants filed as Document No. 2019112166 of the Official Public Records of Travis County, Texas.” 
(Section 36.01.007 (F) xiii)  

3. Per Texas Local Government Code 212.014, all requirements of the preceding plat must be included on 
the replat.  Plat is missing notes from the recorded East Ledgeway Resubdivision.

4. Revise note 15:  Construction of Driveway Access to Lot 4B from Laurel Valley Road may require a 
permit from the Federal Emergency Management Agency (FEMA) and the US Army Corps of 
Engineers.  Lot 4B owner is authorized to acquire, in lieu of Laurel Valley Road, vehicle access to Lot 4A 
to Ledgeway Ridge through a mutually agreeable private access easement from an adjoining 
landowner recorded by separate instrument in the Travis County Public Records. Construction of such 
alternate access must be permitted and approved by the City of West Lake Hills.” (Section 
36.01.007(f)(1)(F)(xi)).

These four items were corrected by the applicant and resubmitted for City Council approval.

Attachments for review:
• Exhibit A – Proposed replat of East Ledgeway Lot 4
• Attachment 1 - Letter to Chair
• Attachment 2 - A.F. Delony Subdivision
• Attachment 3 - East Ledgeway Subdivision
• Attachment 4 - Ownership/Property Taxes Paid Confirmation
• Attachment 5 - Slope Analysis
• Attachment 6 - Existing Septic Location
• Attachment 7 - Tree Survey
• Attachment 8 - Fire Department Recommendation for Approval
• Attachment 9 - Water District 10 Service Area Confirmation
• Attachment 10 – Certification of No Oak Wilt
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Chapter 36 Subdivision
Section 36.01.004  Replat or resubdivision without vacation:
A replat or plat vacation, as defined by chapter 212.014 (of the Texas Local Government Code), shall meet all 
of the informational and procedural requirements set forth for a final plat.

The proposed replat complies with the requirements of Chapter 36.

Sec. 212.014.  REPLATTING WITHOUT VACATING PRECEDING PLAT.  A replat of a subdivision or part of a 
subdivision may be recorded and is controlling over the preceding plat without vacation of that plat if the 
replat:

(1)  is signed and acknowledged by only the owners of the property being replatted;
The owners of Lot 4 have requested the replat and will be the signatories.

(2)  is approved by the municipal authority responsible for approving plats; and
Under the West Lake Hills Code of Ordinances, the Zoning & Planning Commission provides a 
recommendation to the City Council.  The City Council is the responsible authority for the approval of 
plats.

(3)  does not attempt to amend or remove any covenants or restrictions.
Plat notes from the AF Deloney and East Ledgeway Subdivision are reflected on the replat.

Compliance with Adopted Building Codes
The property and future construction will have to comply with all applicable City codes. 
Subdivision
The plat does not meet the requirements of Chapter 36.
Comprehensive Planning Analysis
The request is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:
Section 36.01.004(f): Vacation of plan or plat; recording replat or resubdivision without vacation.
Section 36.01.006: Preliminary and final plat filing procedure.
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Zoning:
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August 29, 2023 
 
ZAPCO Commission 
City of West Lake Hills  
 
Dear Chairman Meisel, 
 
We are requesting to replat our existing 4.71 acre property at 417 Ledgeway East into two lots, 
4A (417 Ledgeway East) and 4B (300 Laurel Valley Road). We currently reside in a home on 4A. 
There are no structures or septic fields that will encroach on Lot 4B. The subdivision meets all 
code requirements and does not require any variances. The lot meets all requirements for the 
theoretical minimum sizes, theoretical house footprint size, includes two 6,000 septic drainage 
field options, and has no issue with conservation easements, flood zone, and setbacks. We have 
already had a preliminary meeting with Jennifer Bills at West Lake Hills. There are no plans to 
build on lot 4B at this time. We have included all necessary documents including: 

• Existing Plat and Plat Notes for 417 Ledgeway East 

• Proposed Plat and Plat Notes for 4A and 4B – prepared by Holt Carson 

• Proof of Ownership 

• Tax Certificate 

• Tree Survey with Topography – prepared by Holt Carson 

• Existing Septic System survey for 417 Ledgeway to show no encroachment on Lot 4B 

• Letters from Emergency Services and Water Company confirming access and capacity 
for 4B 

• Analysis by Davin Philpot confirming replat meets code requirements 

• Notarized WLH environmental compliance statement from owners 

• Email from Jennifer Bills stating that existing plat note 16 re:  no further subdivision due 
to density rule was incorrectly applied on the existing plat 

 
Thank you for your consideration.  
 
Sincerely,  
Michelle and Jeff Sunshine 
417 Ledgeway East, West Lake Hills, 78746 
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P. O. Box 149328 
Austin, TX 78714-9328
(512) 854-9473 voice
(512) 854-9235 fax

 

 TRAVIS COUNTY TAX BILL

1 TAX YEAR 2 BASE TAX DUE 3 PENALTY AND 
INTEREST DUE 

4 ATTORNEY FEES DUE 5 TOTAL DUE 

TOTAL BASE TAXES, PENALTY, INTEREST & ATTORNEY FEES DUE: 6 

TOTAL OTHER FEES DUE: 7 

TOTAL AMOUNT DUE FOR ALL YEARS: 8 

PRINT TIME:PRINT DATE:

9 PROPERTY LOCATION ADDRESS 

10 LEGAL DESCRIPTION 

11 BILLING NO. 12 PROPERTY TYPE
REAL PERSONAL

13 PARCEL NUMBER 

  Bruce  Elfant 
Assessor And Collector

  of Taxes
Travis County Tax Office
      2433  Ridgepoint Dr.
  Austin, TX 78754-5231
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6000 SF
DRAINFIED
OPTION 2

65
9

W
W

W
W

W
W

W
W

W
W

W
W

W
W

W
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3,000 SF
POTENTIAL HOUSE

FOOTPRINT

6000 SF
DRAINFIELD LOCATION 1

ON SLOPES LESS THAN 30%

6000 SF
DRAINFIELD LOCATION 2
SLOPES LESS THAN 30%

EXISTING HOUSE
FOOTPRINT

SLOPES LESS
THAN 25%
HATCH PATTERNS
REFERENCED AT
TOP OF PAGE

12' WIDE POTENTIAL
DRIVEWAY LOCATED ON
SLOPES LESS THAN 25%

25
'B

L

25
' B

L

LOT 4A
2.25 Acres LOT 4B

2.46 Acres

EXISTING
DRIVEWAY LOCATION

FOR LOT 4A

EXISTING HOUSE HAS
AN EXIST. SEPTIC SYSTEM.
2 6000 SF DRAINFEILDS

SHOWN

25' SIDE SETBACK

30' REAR
SETBACK

3000 SFHouseFootprint

B
sss

SLOPE ANALYSIS

LOT 4A
2.25 ACRES = 98010 SF
15-30% - 210,89SF = 21.5%
30% and GREATER - 2,559 SF = 2.6%

LOT 4B
2.46 ACRES = 107,158 SF

15-30% - 35,907 SF = 33.5%
30% and GREATER - 17,889 SF = 16.7%

SLOPE LEGEND
0-15% - SLOPES WHITE
15-30% SLOPES YELLOW
30% SLOPES RED
35% AND GREATER

RE: DRIVEWAY CROSSING PROPERTY LINES
UPON APPROVAL OF FINAL PLAT, EXISTING
DRIVEWAY WILL BE MODIFIED TO CONFORM
WITH CITY OF WEST LAKE HILLS DRIVEWAY
SETBACK REGULATIONS

RE: ACCESS FROM LAUREL VALLEY
IN ORDER TO SATISFY THE REQUIREMENTS OF THE PRELIMINARY PLAT, A POTENTIAL
DRIVEWAY WAS SHOWN FROM LAUREL VALLEY TO A POTENTIAL BUILDING FOOTPRINT
ON SLOPES LESS THAN 25% AND CONTAINS A MINIMUM WIDTH OF 12' WIDE.

THE FUTURE OWNER OF LOT 4B SHALL BE REQUIRED TO DESIGN AND CONSTRUCT AN
ELEVATED DRIVEWAY OVER THE FLOOD PLAIN THAT MEETS ALL REGULATORY
REQUIREMENTS OF THE CITY OF WLH AND FEMA FLOODPLAIN REGULATIONS, AND
REQUIRING A NO RISE CERTIFICATE

2020 FEMA FIRM MAP
SCALED AND TRACED

FROM FEMA ARCHIVE MAP

2255' SIDE
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EMERGENCY PREVENTION DIVISION 

Travis County Emergency Services District No. 9          Headquarters 512-539-3400 
1301 S. Capital of Texas Highway, Suite B-123                   Facsimile 512-327-2780 
West Lake Hills, TX 78746                        P. O. Box 162170 Austin, TX 78716-2170 

www.WestlakeFD.org                                                                
 

September 26th, 2023 

 

 

Michelle Sunshine 

471 Ledgeway East 

West Lake Hills, TX 78746 

Michellesunshine@gmail.com 

 

Re: Resubdivision of Lot 4 East Ledgeway Subdivision 

        

 

Dear Michelle Sunshine, 

 

I have reviewed the proposed replat you submitted to our office via West Lake Hills for the 

resubdivision of Lot 4 East Ledgeway Subdivision.   

 

Based on the information you provided, it is our understanding that the proposed plat changes are 

intended to split the current large lot into two for a total of two single family residential lots.  

Both lots will have access to a city street that has existing hydrant infrastructure provided.  It is 

also our understanding that any future development will be designed and will comply with all 

applicable codes and standards including the following items: 

 

• TRAVIS COUNTY ESD No. 9 - RESIDENTIAL FIRE SPRINKLER SYSTEM 

REQUIREMENT - A residential fire sprinkler system shall be installed throughout the new residence 

constructed in the future on the new lot in compliance with (NFPA 13D – Standard for the Installation of 

Sprinkler Systems in One- and Two- Family Dwellings and Manufactured Homes).  The sprinkler system 

shall be designed and installed by a firm registered by the State Fire Marshal’s Office and a responsible 

managing employee (RME) licensed by the State Fire Marshal’s Office in compliance with Texas 

Insurance Code Chapter 6003 and Texas Administrative Code Section 34.700 or a licensed Texas plumber 

that has the proper endorsements from the Texas State Board of Plumbing Examiners to install residential 

fire sprinkler systems. 

 

• The residential fire sprinkler system design drawings shall be submitted to our office for review and 

approval prior to installation via our site WFDPermits.com.   

 

Please Note:  This letter does not constitute a formal site development or building plan review 

and/or approval. Upon completion of such a review, plan review comments will be issued 

indicating the status of compliance with adopted codes and standards.   

 

Based on the aforementioned review of the proposed replat and an understanding that 

compliance with the fire code and the items noted above will be addressed during the site 

development and building plan review phase where applicable, I recommend to the City of 

West Lake Hills that the proposed plat changes be approved. 
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We look forward to working with you and your staff on the proposed project.  If you have any 

questions or require any additional information, please do not hesitate to contact our office.   

 

Sincerely, 

 

 

 

 

 

District Chief Michael Lacey 

Fire Marshal 

Emergency Prevention Division 

Travis County Emergency Services Districts No. 9 
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Jeffrey Sunshine <jeffrey.sunshine@gmail.com>

Your trees dont have Oak Wilt!

Tracy Allison <tracy@goodmorningtreeservice.com> Mon, Oct 2, 2023 at 7:14 PM
To: Jeffrey.sunshine@gmail.com

Hi Jeff, 
Thanks for having me out today... just wanted to confirm if you had a better map - but you can put my signature line- that Oak Wilt was not present on your property.
my signature name is Tracy Allison #207929
let me know when you want me to do it on your legal line.

If you have any questions please don’t hesitate to get in contact with us.
 
Thanks and having a good morning, 
Tracy A

A Good Morning Tree Service
737-200-7272 Office
512-934-1889 Cell
737-717-0220 Fax
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DRAFT - MINUTES OF A ZAPCO PAGE 1
REGULAR MEETING

CITY OF WEST LAKE HILLS, TEXAS
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING

Wednesday, October 18, 2023 at 6:30 PM

 
1. Call to Order. Chairman Robert Meisel.

With a quorum present, Chairman Meisel called the meeting to order at 6:30 p.m.

ZAPCO Members Present                City Staff Present

Chairman Robert Meisel                   Dir. of Building & Development Jennifer Bills
Julia Webber                                      ZAPCO Secretary Mark Littrell
Laurie Maccini                                   Asst. City Attorney Josh Brockman-Weber
Karen Bartoletti
Patrick Stewart

 
2. Citizen Communications The Commission welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Commission 
later in the meeting. The Commission cannon respond to or discuss matters not listed on the 
agenda. The Commission may provide factual information, refer the item to a staff member, 
or request the item be added to a future meeting agenda. Speakers shall limit their comments 
to five (5) minutes each.
Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

 
3. Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 
these item/s unless a Commission Member or citizen so requests.

• Approval of the September 20, 2023 Zoning and Planning Commission Meeting 
Minutes

Motion for Approval made by Commissioner Julia Webber with a Second by 
Commissioner Karen Bartoletti.
 Motion for Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
4. Land Use 5 North Peak - Discuss and make a recommendation on a variance for 

encroachment into the side setbacks by 4.5 feet for replacement and expansion of the pool 
and placement of pool equipment (Section 22.03.275 and 22.03.281 of the West Lake Hills 
Code).  Applicant:  Jennifer Smith, Permit Solutions LLC 
Staff Briefing

Director Bills gives the staff briefing.
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Staff Recommendation:  Approval.  No comments have been received from the public.

Commissioner Webber:   The elevation shown isn't existing?  What is the elevation at 
its highest?

Director Bills:  The applicant is here.

Presentation by Applicant

Jennifer Smith is the applicant representing the property owner who is also present. 
 The elevation will be at the same level.

Commissioner Bartoletti:  What about looking at people from the end of the pool?

Commissioner Webber:  How high is the fence?

James Bass is the property owner:  The fence is 6'.

Jennifer Smith:  It tappers will the property.

Commissioner Webber:  The dimensions need to be shown.  Privacy is an issue.

James Bass:  You can't see over the fence from the pool.

Commissioner Maccini:  Is there any screening?

James Bass:  We have trees and no direct vision toward the neighbors.

Chairman Meisel:  You have shrubs at the end of the pool?

James Bass:  Yes.

Jennifer Smith:  It's a very gradual slope.  Notes from the previous meeting were 
addressed.

Commissioner Maccini:  Is the equipment part of the variance?

Director Bills:  Yes.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
hearing section was closed.

Discussion/Recommendation

Commissioner Stewart:  Are you reducing impervious cover?
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Jennifer Smith:  Yes.

Commissioner Maccini:  Has anything been received from the other neighbors?

Director Bills:  No.

Motion for Recommended Approval made by Commissioner Bartoletti with a Second 
by Commissioner Maccini.
 Motion for Recommended Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
5. Land Use 904 Old Stonehedge - Discuss and make a recommendation on two variances to 

allow the reconstruction of a non-conforming privacy fence 1.  To encroach into the 30-foot 
front fence setback approximately 15 feet, and 2. the front yard fence to be a solid wood 
privacy style fence where 80% transparency is required (Section 22.03.173 of the West Lake 
Hills Code).  Applicant Dan Littlejohn.
Staff Briefing

Director Bills gives the staff briefing.

Staff Recommendation:  Denial.  No comments received from the public.

Commissioner Bartoletti:  If it is a repair it's okay.  Replacing is a variance?

Director Bills:  Yes.

Commissioner Webber:  The denial recommendation is because of the encroachment 
or the 80% screening requirement?

Director Bills:  Both.  They would use yard space if it is moved back.

Commissioner Bartoletti:  Wouldn't it look awkward?

Director Bills:  There would be a gap.

Commissioner Webber:  Is there a timeframe for 50% repair?

Director Bills:  No.

Presentation by Applicant

Dan Littlejohn is the applicant.  The red circle on Redbud Trail, we can do 30'.  The 
one in front is the neighbor's yard, that is weird.  It makes a hardship on them.  

Chairman Meisel:  Redbud can conform?

Dan:  Redbud is a very busy street.  Old Stonehedge is a single lane.
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Chairman Meisel:  A hardship would be imposed on the neighbor.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Maccini:  I'm fine with it because it's a busy on Redbud Trail.  It affects 
the quality of life.

Commissioner Webber:  The 80% transparency requirement; I've not been on the 
board long enough to know the past discussions.

Chairman Meisel:  We want to keep from having a wall tunnel.

Commissioner Webber:  If this was a new construction project it wouldn't be 
acceptable?

Commissioner Bartoletti:  This is an old neighborhood.

Motion for Recommended Approval made by Commissioner Bartoletti with a Second 
by Commissioner Webber.
 Motion for Recommended Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
6. Land Use 1200 Westlake Drive - Discuss and make a recommendation on variances for the 

installation of a fence on a vacant lot and the development of a turf sport field on a vacant 
lot and within the 30-foot rear setback (Section 22.03.173 & 38.03.032 (b) of the West Lake 
Hills Code).  Applicant Hughes Holland
Staff Briefing

Director Bills gives the staff briefing.

Staff Recommendation:  Denial.  Properties should be re-platted.

Commissioner Bartoletti:  Is there an order in which we accept permits?  Does the 
applicant have any guidance?  We have a process to go through.

Commissioner Webber:  Can you identify the encroachment?

Director Bills:  The rear setbacks.

Presentation by Applicant

Hughes Holland is the applicant.  This location would require grading.  The soccer 
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field is for the kids.  Re-platting is not discussed.

Commissioner Webber:  There is no survey with the topography lines?

Hughes:  No.

Commissioner Webber:  What would they apply for for that?  Grading?

Director Bills:  It's artificial turf.

Commissioner Webber:  Grading is more of the issue.

Director Bills:  Yes.  Fences are not allowed on vacant lots.

Commissioner Maccini:  Any lighting?

Hughes:  No lighting.  Three gates on the fence and just the field.

Brent Wilshire is the landscape architect.  There is currently a fence on two sides.  His 
current lot is his septic field.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Webber:  I'm not opposed to having a place for kids.

Chairman Meisel:  Neither are platted?

Director Bills:  All 3 acres.  That was done in 2017.

Commissioner Maccini:  Would it require separate entrances?

Director Bills:  No.

Commissioner Maccini:  I'd like to see all the information.

Commissioner Stewart:  It feels incomplete.

Chairman Meisel:  Is there a solution that doesn't require variances?  That is the 
solution.

Director Bills:  No variances but they would require permits.

Commissioner Webber:  The topography is missing.
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Commissioner Bartoletti:  These are big variances that aren't necessary.

Commissioner Stewart:  What variance are we talking about?

Director Bills:  Fence on a vacant lot.

Motion for Recommended Denial made by Commissioner Maccini with a Second by 
Commissioner Webber.
 Motion for Recommended Denial carried unanimously by a vote of 4 ayes to 0 nays.

 
7. Land Use 100 Redbud Trail - Discuss and make a recommendation on variances for a 33-

foot encroachment into the 50 foot front yard setback and impervious cover allowance 
greater than 25% to demolish and reconstruct a pool house and storage building (Section 
22.03.275 and 22.03.281 of the West Lake Hills Code).   Applicant James Hughes Holland
Staff Briefing

Director Bills gives the staff briefing.  

Staff recommendation:  Denial.  No comments received from the public.

Commissioner Webber:  How does an application reach this level with not enough 
information?

Director Bills:  Notification requirements.

Commissioner Webber:  This needs to be re-submitted.

Director Bills:  No drainage study.

Commissioner Webber:  This highlights the submittal requirements.  Allowing them to 
submit building plans.

Presentation by Applicant

Hughes Holland is the applicant.  1957 is when this house was built.  We're trying to do 
improvements.  The 50' on Redbud is really the side.  The drainage report just became 
available.  Our demolition triggered the variances.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Webber:  I feel we have incomplete information.
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Motion for Recommended Postponement made by Commissioner Webber with a 
Second by Commissioner Maccini.
Motion for Recommended Postponement carried unanimously by a vote of 4 ayes to 0 
nays.

 
8. Land Use 300 Block of Laurel Valley - Discuss and make recommendation a replat of 

Ledgeway East, Lot 4 to create two lots, Lot 4A and 4B (Section 36.01.004 of the West 
Lake Hills Code).  Applicants Jeff and Michelle Sunshine.
Staff Briefing

Director Bills gives the staff briefing.

Staff recommendation:  Denial until 4 listed conditions are met.

Commissioner Bartoletti:  Once the conditions are met, the approval is mandatory. 
 Four items make it compliant.

Commissioner Webber:  The easement is from the top if a Laurel Valley driveway is 
not done?

Presentation by Applicant

Jeff and Michelle Sunshine are the applicants.  It's more a clarification approval with 
conditions before it goes to city council?

Director Bills:  City Council.

Michelle:  We have items to submit with changes to the plat notes.  We didn't realize e 
have to refer to two re-plats.  These are just wording.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Maccini:  I was excited it was going to be large lots.  It makes me sad to 
see it.

Chairman Meisel:  We need to move it.

Motion for Recommended Denial made by Commissioner Bartoletti due to the 4 
conditions, with a Second by Commissioner Maccini.  
 Motion for Recommended Denial carried by a vote of 3 ayes to 1 nays.  Commissioner 
Stewart opposed.
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9. Land Use Update from staff on items forwarded to BOA and City Council from the previous 

meeting.
Director Bills gives the update.  Reminder there will be a joint ZAPCO/Council 
meeting either November 29th or December 6th to discuss the new city hall.

 
10. Adjournment. Chairman Robert Meisel.

Chairman Meisel adjourns the meeting at 8:03 p.m.

Respectfully submitted,

____________________________________
ROBERT MEISEL, CHAIRMAN 

ATTEST:

_______________________________________    
ZAPCO Secretary Mark Littrell

These minutes were approved on __________, 20__.
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommend approval of the variance requests.   

This was reviewed and recommended for approval by the Zoning and Planning Commission at the August 16, 
2023 regular meeting by a vote of 4-0 (Bartoletti absent) (Attachment 5 – Meeting Minutes).

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Jason and Jessica Karp
Legal Description: Mayo Addition, Lot 20A, Amended Plat of Lots 20 and 34
Lot Size:  4.06 acres
Zoning: R-1 One Family

The properties surrounding the subject property are zoned R-1 and developed with single-family residences.

Background & Analysis (provided at September 13, 2023 meeting): 

The applicant is requesting to install a new fence in the nonconforming location of the existing fence 
(Attachment 1).  The Code requires a fence to be set back 30 feet from the edge of pavement for a lot that is 
greater than 0.75 acres.  The existing fence is set back approximately 20 feet from the edge of pavement along 
Live Oak Circle, which borders the property on three sides.  They wish to replace the fence due to disrepair and 
to change the style of the fence because the current black picket fence has open pickets at the top that pose a 
hazard to deer.  The new fence would go in the same location and would be a mix of welded wire mesh fence 
and capped black picket fence that meets code requirements (Attachment 2).   The second request is to exceed 
the 6-foot height limit on the west side of the property that borders 904 Live Oak Ridge with a new fence that is 
8 feet in height over the natural grade.  

Meeting Date: November 8, 2023 Item Number: 7

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
900 Live Oak Circle:  Discuss and consider action on a variance to replace an existing fence approximately 20 
feet from the street edge (30 feet is required) and an 8-foot-tall side yard fence along the western side 
property line (6-foot height maximum) (Section 22.03.173 of the West Lake Hills Code). 

Applicant:  Leah Romero, Word + Carr Design Group
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The applicant has provided letters of no-objection from three neighbors across the street from the property 
(Attachment 3), and from the neighbor bordering the west property line (Attachment 4).  Staff agrees that 
installing the fence in the same location would minimize the disruption to the natural vegetation and that the 
existing fence has not had an adverse impact on the neighboring properties.

Updated Information (for November 8, 2023 meeting):
This item was postponed from the September 13, 2023, meeting pending more information from the applicant 
on the impact of locating the fence at the required 30-foot fence setback from the edge of pavement and about 
the original fence approval.  Attachment 6 is a new exhibit provided by the applicant showing the location of 
the fence at the 30-foot setback from the street.  The exhibit shows 46 trees that would be impacted in the ½ 
Critical Root Zone (CRZ) area.

The applicant provided the original variance request for the fence (Attachment 7).  This variance was approved 
by the City Council on January 26, 2005, and approved the location up to 10 feet from the property line but a 
minimum of 20 feet from the street edge (Attachment 9).

Variance Criteria Review:
When applying for a variance, the applicant has provided the following evidence:

1. The strict or literal enforcement of the terms of this chapter, because of special conditions, will result in 
unnecessary hardship to the applicant.
900 Live Oak Circle has excessive street frontage. 80% of the property line has street frontage. The 
existing fence is in disrepair (photos attached) and is a danger to the deer in the neighborhood. Many 
deer have been injured or killed trying to jump the existing fence. The property is heavily populated with 
protected live oak trees. To build a fence on the 30' setback would be a disruption to countless root 
zones. The neighbor at 904 Live Oak Ridge Road would prefer to maintain the height of the existing 
privacy fence between the two properties, 8' tall. The house and pool are close to the property line.

2. There will not be unreasonable disruption of the natural terrain or unreasonable destruction of existing 
flora.
Building the new fence (both fences requested in this variance application) in the location of the existing 
fence will minimize the amount of disruption to the existing live oak trees and natural terrain.

3. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship 
complained of.
The existing fence cannot remain due to its poor condition and danger to the wildlife in the area. Moving 
the fencing at the street frontage to the 30' setback will be disruptive to the protected trees. Moving the 
fence to the 30' setback along 80% of the property line will put an excessive amount of the land at 900 
Live Oak Circle on the outside of the fence. A new 8' fence in the existing location between 900 Live Oak 
Circle and 904 Live Oak Ridge Road will maintain the existing privacy levels.

4. The variance will not be greater than the minimum required to alleviate the difficulty or hardship 
complained of.
The request to match the existing location of the fencing (average 20' from the road) will allow the least 
amount of impact to the live oak canopy on the property.

5. The variance does not violate the intent of the Zoning Ordinance or goals of the Comprehensive Plan. 
The type of fencing proposed is within the design vernacular of the surrounding properties (photos 
attached). Due to the heavily landscaped right of way and the existing topography, the fencing will not 
be a visible presence from the street. It does not violate the intent of the Zoning Ordinance or the goals 
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of the City's Comprehensive Plan. The existing fencing (average 20' from the road) was permitted and 
approved by the City of WLH when the house was built.

6. The variance will not adversely affect neighboring properties or interfere with the enjoyment of these 
properties by their owners.
The variance will not have an adverse effect on the neighboring properties. It will be built well within the 
900 Live Oak Circle property line. We have attached several letters of support from owners of 
neighboring properties.

Outdoor Lighting
Outdoor lighting is not proposed with this variance request. Any outdoor lighting will comply with the City’s 
Code.   
Compliance with Adopted International Building Code
The property and future construction will have to comply with all applicable City codes. 
Subdivision
There is no change to the subdivision proposed with this application. 
Comprehensive Planning Analysis
The existing and future land use is in conformance with the City of West Lake Hills Master Plan. 

Links to Relevant Code:

• Section 22.03.173:  Fences (Residential)
• Section 38.05.031:  Variances
• Section 22.03.511:  Criteria and process required for granting variance
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June 12, 2023 

 

Chairman Robert Meisel 

West Lake Hills Zoning and Planning Commission 

911 Westlake Drive 

West Lake Hills, TX 78746 

 

 

Dear Mr. Chairman, 

 

We are seeking a variance to build a fence along the street front of the property at 900 Live Oak 

Circle that is in the same location as the existing fence (average 20’ from street). We are also seeking a 

variance to build an 8’ tall fence between 900 Live Oak Circle and the adjacent neighbor at 904 Live 

Oak Ridge Road.  

 

The fencing at 900 Live Oak Circle needs to be replaced as it is in disrepair from age and it is a danger 

to the deer in the neighborhood. This lot has excessive street frontage due to its location on a bend in 

the road. The existing fence, which was permitted and installed when the house was built in 2005, is 

well within the property line but does not meet the required 30’ setback. To move the new fencing to 

a different location would cause an immense amount of the lot to be on the outside of the fencing.  

Moving the fence to comply with the ordinance would also cause a major disruption to the vast 

network of tree roots on site.  

 

The section of fencing between 900 Live Oak Circle and 904 Live Oak Ridge Road is currently an 8’ 

wood privacy fence. The two owners would propose to replace it with a more aesthetically pleasing 

transparent steel fence (to be planted with vines) at the same height. The house and pool at 904 Live 

Oak Ridge Road are very near to the property line and it would be ideal to maintain the existing 

privacy levels.  

 

Two fence types are proposed for the fencing along the street. The first is a steel mesh fence identical 

to other neighbors on the street. The second fence type is a safer version of the existing black picket 

with an added top rail. Neither fence will interfere with the neighbors’ view, nor will it change their 

experience of the neighborhood from the street.  

 

By maintaining the existing location, installing the proposed fencing will have the least possible 

impact on the existing vegetation. The fence has been designed to blend in with the surrounding 

vegetation and match the surrounding neighbors.  

 

 

Sincerely, 
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FENCING

SYMBOL MATERIAL QTY.

F1-A WELDED WIRE MESH FENCE

6' HT 818 LF

F1-B WELDED WIRE MESH FENCE

8' HT 312 LF

F2 BLACK PICKET FENCE

6' HT, MATCH EXISTING PERIMETER FENCE 585 LF

NOTES:
1. POSTS INSTALLED WITHIN 1/2 CRZ. WILL BE AIR SPADED 
AND INSTALLED IN LOCATION TO AVOID ROOTS.
2. SEE FENCING SECTIONS ON LS 2.21

LEGEND:

EXISTING TREES 
SEE TREE NUMBERS 
ON LS 1.00, LS 1.01, LS 1.02
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8'-0"
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FENCE TYPE F1-A, 6' HT. AVERAGE

 WELDED WIRE MESH FENCING 

FENCE TYPE F1-B, 8' HT. AVERAGE

WELDED WIRE MESH FENCING WITH SCREENING SHRUBS AND 

VINES 

FENCE TYPE F2, 6' HT. AVERAGE

BLACK PICKET FENCE TO MATCH EXISTING STYLE WITH FLAT 

TOP AND BOTTOM RAILS

PRECEDENT FENCE IMAGERY

Page 113 of 149



FENCING PERMIT IMAGERY
F1-A

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.13

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746
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3. LIVE OAK CIRCLE & SURROUNDING NEIGHBORHOOD2. EXISTING 900 LIVE OAK CIRCLE DRIVEWAY FRONTAGE
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FENCING PERMIT IMAGERY
F1-B

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.14

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23
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1. 902 / 904 LIVE OAK CIRCLE PROPERTY LINE FENCING
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FENCING PERMIT IMAGERY F2

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.15

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

1. EXISTING BLACK PICKET FENCE AMONG TREES AND SHRUBS

FENCE TYPE F2 EXISTING CONDITIONS
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2. PLANTING AND SCREENING IN PROXIMITY TO FENCING
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FENCING PERMIT IMAGERY
NEIGHBORHOOD

ISSUE DATE

FULL SCALE WHEN PRINTED 
AT 12 X 18

LS 2.16

PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23

1. PERIMETER STEEL FENCING WITH WELDED WIRE MESH PANEL

NEIGHBORHOOD EXISTING CONDITIONS

2. WELDED WIRE MESH FENCE IS CONSITENT WITH NEIGHBORHOOD CHARACTER
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FENCE SECTION

ISSUE DATE
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PROJECT SEAL

NOT FOR CONSTRUCTION

WORD + CARR DESIGN GROUP
2201 NORTH LAMAR BLVD.
AUSTIN, TEXAS  78705
TEL (512) 440-0013
WORDANDCARR.COM

KARP 
RESIDENCE
900 LIVE OAK CIRCLE
WESTLAKE HILLS, TX 78746

FENCE PERMIT 6/12/23
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This is to advise that I _________________________ do not object to my neighbor, Jason and 

Jessica Karp, of 900 Live Oak Circle receiving a variance from the City of West Lake Hills to 

install a new 6’ tall, transparent steel fence in the same location as the existing black picket fencing. 

 
 
Signature __________________________________  
 
 
Date __________________________________  
 
 
Print Your address 
 
__________________________________  
 
__________________________________  
 
__________________________________  

Thomas Seifert *

06/07/2023

* Full Owner of 905 Live Oak Circle LLC who has ownership of 905 Live Oak Circle

905 Live Oak Circle

West Lake Hills, TX 78746
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This is to advise that I _________________________ do not object to my neighbor, Jason and 

Jessica Karp, of 900 Live Oak Circle receiving a variance from the City of West Lake Hills to 

install a new 6’ tall, transparent steel fence in the same location as the existing black picket fencing. 

 
 
Signature __________________________________  
 
 
Date __________________________________  
 
 
Print Your address 
 
__________________________________  
 
__________________________________  
 
__________________________________  

Gesine Seifert

06/07/2023

895 Live Oak Circle

West Lake Hills, TX 78746
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DRAFT - MINUTES OF A ZAPCO PAGE 1
REGULAR MEETING

CITY OF WEST LAKE HILLS, TEXAS
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING

Wednesday, August 16, 2023 at 6:30 PM

 
1. Call to Order. Chairman Robert Meisel.

With a quorum present, Chairman Miesel called the meeting to order at 6:33 p.m.

ZAPCO Members Present                                         City Staff Present

Chairman Robert Meisel                                           Director of BDS Jennifer Bills
Vice-Chairman Jim Pledger                                      ZAPCO Secretary Mark Littrell
Julia Webber                                                              Asst. City Attorney Nicole Warren
Laurie Maccini
Patrick Stewart

 
2. Citizen Communications The Commission welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Commission later 
in the meeting. The Commission cannot respond to or discuss matters not listed on the 
agenda. The Commission may provide factual information, refer the item to a staff member, 
or request the item be added to a future meeting agenda. Speakers shall limit their comments 
to five (5) minutes each.
Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

 
3. Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 
these item/s unless a Commission Member or citizen so requests.

• Approval of the July 19, 2023 Zoning and Planning Commission Meeting Minutes

Motion for Approval made by Vice-Chairman Pledger with a Second by Commissioner 
Julia Webber.
Motion for Approval carried unanimously by a vote of 4 yes to 0 nays.

 
4. Land Use 900 Live Oak Circle - Discuss and make a recommendation on a variance to allow 

a fence approximately 20 feet from the street edge (30 feet is required) and to allow an 8-foot-
tall side yard fence along the western side property line (6-foot height maximum). (Section 
22.03.173 of the West Lake Hills Code).  Applicant: Leah Romero, Word + Carr Design 
Group
Staff Briefing

Director Bills give the staff briefing.
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Staff Recommendation:  Approval with letters of support from the neighbors.

Commissioner Stewart:  Is the fence a stand-alone permit?

Director Bills:  Yes.

Presentation by Applicant

Leah Romero is an architect from Word + Carr is representing the property 
owners.  First of all, we are canceling the driveway permit.

The property is covered with Live Oaks and to move the fence back another 10' is an 
extreme amount.  

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Vice-Chairman Pledger:  The graphic on Page 23, is that associated with the proposed 
fence?

Director Bills:  It represents the side view of where the fence would be.

Commissioner Maccini:  I'm fine with it.  The fence is established with the 
trees.  Moving it would be disruptive.

Vice-Chairman Pledger:  It's currently 8'?

Director Bills:  Yes.

Motion for Recommended Approval made by Commissioner Maccini with a Second by 
Commissioner Stewart.
Motion for Recommended Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
5. Land Use 3736 Bee Cave Road  Suite #3 - Discuss and make a recommendation on a 

variance to allow a 28.17 square foot commercial hanging sign that exceeds the 12 square foot 
maximum and allow corporate colors for the sign background (Section 32.03.009 of the West 
Lake Hills Code).  Applicant Michael Haran (i Fratelli Pizza)
Staff Briefing

Director Bills gives the Staff Briefing.  The request is to allow a 28.1 sq. ft. sign with red 
background.  The Sign Ordinances are explained and measurements were taken from 
other tenants.  Two tenants have signs that are slightly over 15 sq. ft.

Staff Recommendation:  Approval conditioned on letter color and background color 
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meets Code.

Commissioner Maccini:  It's not lit?

Director Bills:  No.

Commissioner Webber:  Could they be allowed 15 sq. ft.?

Director Bills:  Yes.

Presentation by Applicant

Michael Haran is representing i Fratelli Pizza.  Can we go up to 15 sq. ft.?

Chairman Meisel:  That's reasonable.

Michael:  Would like to change the request to allow red and black are company colors 
for the letters with off-white background not to exceed 15.28 sq. ft.  

Chairman Meisel:  Modify the application.  None is unreasonable.

Michael:  I'm amending the application with off-white background and 15 sq. ft. 
consistent with the largest sign measured.

Commissioner Maccini:  Two other signs are slightly larger 15 sq. ft.  Business signs are 
very small.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Maccini:  I would support up to 15.28 sq. ft.

Commissioner Stewart:  As amended.

Commissioner Webber:  This highlights the need to change the Sign Ordinance.

Vice-Chairman Pledger:  I think we need to re-visit the Ordinance.

Motion for Recommended Approval made by Commissioner Maccini with a Second by 
Commissioner Stewart as amended.  
Motion for Recommended Approval carried by a vote of 3 ayes to 1 nays.  Vice-
Chairman Pledger opposed.
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6. Announcements Reminder to ZAPCO Commissioners to complete required cybersecurity 

training

Director Bills reminded the Commissioners to do required Cybersecurity Training.
 
7. Staff Briefing Update from staff on items forwarded to BOA and City Council from the 

previous meeting.
Director Bills gave updates on 1425 Redbud approval at Board Adjustment.
Drainage revisions are still be updated.

 
8. Adjournment. Chairman Robert Meisel.

Chairman Meisel adjourns the meeting at 7:05 p.m.

Respectfully submitted,

____________________________________
ROBERT MEISEL, CHAIRMAN 

ATTEST:

_______________________________________    
ZAPCO Secretary Mark Littrell

These minutes were approved on __________, 2023.
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EXHIBIT10/05/23

TREE LIST
TREES AFFECTED BY 30' OFFSET
TREE # NAME SIZE DBH

8105 LIVE OAK 35.5

8097 LIVE OAK 19

8098 LIVE OAK 24.5

8099 LIVE OAK 17
8365 LIVE OAK 23.5

688 TEXAS MOUNTAIN LAUREL 4

915 LIVE OAK 9

678 LIVE OAK 34

674 LIVE OAK 28

939 LIVE OAK 60

940 YAUPON 6
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865 LIVE OAK 18

866 TEXAS MOUNTAIN LAUREL 8

861 CRAPE MYRTLE 8
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646 LIVE OAK 8
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589 LIVE OAK 22

568 EASTERN REDCEDAR 32
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764 LIVE OAK 9
765 LIVE OAK 13

781 EASTERN REDCEDAR 8

780 EASTERN REDCEDAR 10

779 EASTERN REDCEDAR 7

776 EASTERN REDCEDAR 8

8323 LIVE OAK 19
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RE: Wesner Residence filing set (West Lake Hills No. 3005) 
900 Live Oak Ridge, West Lake Hills, TX 

February 19, 2002 

Jim Pledger 
Chairperson - Zoning & Planning Commission 
City of West Lake Hills, Texas
911 Westlake Hills Drive 
West Lake Hills, Texas  78746 

Dear Mr. Pledger: 

In our efforts to finish the new construction at 900 Live Oak Ridge in spring, I am writing 
seeking approval for the installation of a front-yard fence about the property  As you may 
know, the subject property is a four acre parcel of land in the Mayo Subdivision that is fronted 
on the majority of its perimeter by Live Oak Circle.  As the attached siteplan shows, we will 
need to be installing approximately 1025 linear feet of front yard fence. 

The attached 8 1/2" X 11” drawing (No. SK-C-1) shows the makeup of the fence.  Each panel 
comprises a perimeter of 1” square steel tube with 5/8” square tubes between at 4” on center.  
The ultimate finish of the fence will be a black paint.  The fence is approximately 82% 
transparent.  It will be largely obscured by the dense existing vegetation and will be further 
covered by Caorlina Jasmine to be planted at the time of the installation. The gate will match 
the fence and will slide to provide passage of vehicles.  Per West Lake Hills ordinances, the 
gate will be outfitted with a battery backup.  In both its open and closed position, the gate will 
allow the full length of a vehicle to remain entirely within the property. 

The fence and gate are 4’-0” above existing grade and are held a minimum of 10’ from the 
property line (this is greater than 20’ from the paved street in all locations).  Much like the 
house itself, it is our wish that the fence be essentially invisible from the street and we intend to 
plant as necessary to achieve this result.  With your approval, we would be able to begin 
installing and planting in early February which would allow the full spring for the Carolina 
Jasmine to take root and begin covering the fence. 

Thank you for your consideration of this matter. 

Sincerely, 

R. Burton Baldridge

Peter L. Gluck and Partners, Architects 

646 West 131st Street 
New York, New York 10027 
512 656 9726 Tel 
512 347 1001 Fax 
arcs@sbcglobal.net 

ORIGINAL FENCE 
DOCUMENTATION

2002
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MINUTES OF CITY COUN~IL PUBLIC HEARINGS AND REGULAR MEETING 
CITY pF WEST LAKE HILLS, TEXAS 

w
1 

ednesday, January 26, 2005 
7:00P.M. 

l 
PRESENT: Mayor Dwight Thompson, Mayor Pro Tern Kit Webster, Council Members Cathy 

McElroy, Jane Noble, and Harry Vine 

ABSENT: Council Member E~l Broussard, Jr. 
I 

1. Call to Order. Mayor Dwight Thompson. 

Mayor Thompson called the meeting to order at 7:00 p.m. A quorum of Council Members was 
present. Council Member McElroy had not arrived yet. 

2. Council action on staff recommended consent items. Mayor Thompson. 

Mayor Thompson read into the r¢cord the following items that Council presented for consent 
approval: • 

3. 

4. 

5. 

8. 

13. 

14. 

15. 

A12prove January 12, 2005 meeting minutes. 

Quarterly Financiaf report. Assistant City Treasurer Al Prinz. 
i 

Decision on front yard fence permit for 900 Live Oak Ridge. (Section 14-
201 of the West Lake Hills Code.) Representative Burton Baldridge. 
Zoning and Planning Commission (ZAPCO) report. 

Decision on commercial building permit for exterior remodel at Jason 's 
Deli, located at 3300 Bee Cave Road, Suite 150. (Chapter 14 ofthe West 
Lake Hills Code.) Representative Forrest Jackson. ZAPCO report. 

! 

Monthly Public Safety Report. Chief of Police Sprat/an. 

Monthly Municipal !Court Report. Court Clerk Dianna Williams. 
I 
j 

Monthly Building Report. City Administrator Stump Sowada. 

COUNCIL MEMBER VINE MADE A MOTION, SECONDED BY COUNCIL MEMBER 
NOBLE, TO APPROVE BY CONSENT ITEMS 3, 4, 5, 8, 13, 14, AND 15, REFERENCED 
ABOVE. MOTION PASSED BY!UNANIMOUS (3-0) VOTE. 

6. Public Hearing: Front yard fence permit with variance to exceed 4' height maximum to 
5' at 1213 Redbud Trail. (Section 14-201(9) of the West Lake Hills Code.) Applicant Jane 
Stott. All persons wishing to speak for or against shall be heard.-

i 
Applicant Jane Stott was present to speak regarding her front yard fence request. 

I 

Ms. Stott stated that the fence kould virtually disappear by blending in with the existing 
landscape. She said the fence vatiance is being requested to provide a visual, auditory screen 
from Redbud Trail so cars are not ~s visible. The fence will be made out of cedar. I .• 

I 
I 

I 
i 
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CITY COUNCIL MEETING MINUTES 
JANUARY 26, 2005 
PAGE TWO 

I 

Mayor Thompson opened the Public Hearing stating all persons wishing to speak for or against 
the variance would be heard. 

7. Reconvene Meeting: Decision on front yard fence permit with variance to exceed 4' 
height maximum to 5' at 1213 Redbud Trail. ZAP CO report. 

There being no one present to speak for or against the proposed variance, Mayor Thompson 
closed the Public Hearing and reconvened the Regular Meeting. 

I 

ZAPCO Member David Frederick :was present to give the ZAPCO report. He stated that there is 
a lot of traffic on Redbud Trail and that the fence is really innocuous. ZAPCO did not have a 
problem with the fence since it was on Redbud Trail. 

For the record, Council Member McElroy arrived at 7:10 p.m. 

When Mayor Thompson asked the applicant if she was going to plant a vegetative screen for the 
fence, Ms. Stott said no, that there is existing vegetation. 

MAYOR PRO TEM WEBSTER MADE A MOTION, SECONDED BY COUNCIL MEMBER 
VINE, TO APPROVE THE FRONT YARD FENCE PERMIT WITH VARIAN CE TO 
EXCEED 4' HEIGHT MAXIMUM TO 5' AT 1213 REDBUD TRAIL, SUBJECT TO THE 
APPLICANT MAINTAINING A VEGETATIVE SCREEN (EXISTING OR PLANTED). 
MAYOR PRO TEM WEBSTER AND COUNCIL MEMBERS NOBLE AND VINE VOTED 
FOR THE MOTION AND COUNCIL MEMBER MCELROY VOTED AGAINST. MOTION 
PASSED WITH A (3-1) VOTE. 

9. Decision on sign permit for Sav-on Pharmacy with variance to allow a second sign at 
Albertson's, located at 701 Capital of Tx. Hwy., Bldg. C. (No applicable sign category in the 
West Lake Hills Code or Uniform Sign Agreement for The Village.) Representative Dick Brady. 
ZAPCO report. 

Representative Dick Brady was present to answer questions. He stated that the request is to put 
the proposed Sav-on sign below .the Albertson's sign. He said that Sav-on is a brand name 
pharmacy that Albertson's has brought into their store. The sign does not conform to the City's 
sign ordinance, or the uniform sign agreement between the City and The Village. He stated that 
they are not asking for a tremendous amount of signage here. The sign is about one-third the size 
of the Albertson's sign and the proposed color is off-red. 

When Mayor Thompson asked Mr. Brady if the plan is to take the pharmacy sign letters down 
and replace with the Sav-on sign, Mr. Brady said no. 

I 

ZAPCO Member Frederick reported that ZAPCO didn't see the need for this sign in addition 
with the existing pharmacy sign. This request was like the request by Starbucks to put their sign 
on the Randalls building, and since they did not have a separate entrance outside the store, they 
were not allowed to put up their sign. 

I 

COUNCIL MEMBER MCELROY MADE A MOTION, SECONDED BY COUNCIL 
MEMBER NOBLE, TO ACCEPT ZAPCO'S RECOMMENDATION OF DENIAL FOR THE 
SIGN PERMIT FOR SA V-ON PHARMACY WITH VARIANCE TO ALLOW A SECOND 
SIGN AT ALBERTSON'S, LOCiTED AT 701 CAPITAL OF TX. HWY., BLDG. C. MOTION 
PASSED BY UNANIMOUS (4-0) VOTE. 
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I 

I 
I 

10. Sign permit for Westlake Fire Department located at 1109 Westlake Drive. (Section 6-92 
of the West Lake Hills Code.) Representative Ben Rife. ZAPCO report. 

There was no one present to speak regarding the above request. 

ZAPCO Member Frederick repoqed that ZAPCO recommended denial of the proposed sign 
permit, mainly because of the sign polor. 

May?r Thompson recommended t~at Council postpone the item to the next meeting since the 
applicant was not present. I . 
COUNCIL MEMBER VINE MADE A MOTION, SECONDED BY COUNCIL MEMBER 
MCELROY, TO POSTPONE \TO FEBRUARY 9, 2005, THE SIGN PERMIT FOR 
WESTLAKE FIRE DEPARTMENT LOCATED AT 1109 WESTLAKE DRIVE. MOTION 
PASS ED BY UNANIMOUS ( 4-0) VOTE. 

11. Public Hearing: Request for termination of the joint use driveway easement on Lots 24 
and 23 of the Cortona Subdivision conditioned on the creation of a joint use driveway easement 
on lots 23 and 20. Applicants Cam and Susan McMartin. All persons wishing to speak for or 
against shall be heard. I 

I 

AND I 
I 

12. Reconvene Meeting: Decision regarding request for termination of the joint use driveway 
easement on Lots 24 and 23 of the Cortona Subdivision conditioned on the creation of a joint use 
driveway easement on lots 23 and 20. 

Applicant Cam McMartin asked Council if they could postpone the above items to the next 
meeting. 

COUNCIL MEMBER NOBLE MADE A MOTION, SECONDED BY COUNCIL MEMBER 
MCELROY, TO POSTPONE THE ABOVE ITEMS TO FEBRUARY 9, 2005. MOTION 
PASSED BY UNANIMOUS (4-0) VOTE. 

16. EXECUTIVE SESSION: The City Council will announce it will go into Executive 
Session. if necessary. pursuant to Chapter 551 of the Texas Government Code. to receive advice 
from Legal Counsel to discuss matters of land acquisition. litigation, and personnel matters as 
specifically listed on this agenda. :The City Council may also announce it will go into Executive 
Session. if necessary. to receive advice from Legal Counsel regarding any other item on this 
agenda. 

An Executive Session was not held. 
I 

1 7. Reports and comments to ~nd from Council. 
i 

Mayor Thompson reported that the firetruck that has been parked temporarily in the City's 
parking lot has been removed, alo'ng with one of the Fire Dept's trailers and that by Friday, the 
other trailer will be gone. ! ' 

I 

Mayor Thompson gave a progress !report on each phase of the sewer project. 
I 
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Council Member Vine announced that the period for filing for a Place on the Ballot for City's 
General Election was coming up and that he has decided not to run. Mayor Thompson thanked 
Council Member Vine for his service to the City and other members stated that they would miss 
having him on Council. 

18. Adjournment. Mayor Thompson. 

MAYOR THOMPSON ADJOURNED THE MEETING AT 7:35 P.M., AFTER MOTION 
MADE BY COUNCIL MEMBER VINE AND SECONDED BY COUNCIL MEMBER 
NOBLE. MOTION PASSED BY UNANIMOUS (4-0) VOTE. 

ATTEST: 
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Approve the Task Order contract as presented authorizing the design of street and drainage projects. 

 
Discussion 

The purpose of this item is to present a scope of services for a task order contract with Walter P Moore (City 
Engineering firm) authorizing the design of the 2023-2024 Street and Drainage Improvements. Earlier this year, 
RAS was retained to perform a base line pavement management report of all streets for which the city is 
responsible for operation and maintenance. Projects were assessed and the anticipated completion of the bond 
projects were considered next year. During this process, Roadrunner Road revealed a point of failure related to a 
drainage culvert condition and design has been underway over the last several weeks. Other projects that include 
a drainage component include Spurlock Valley, Las Lomas and Rollingwood Drive, North Peak, Cedar Park, and 
Bent Tree Court. Twenty-eight other streets were identified and prioritized for pavement improvements in which 
the scope ranges from crack sealing, surface preservation, mill and overlay to full depth reconstruction. These 
projects also tie back to the West Lake Hills Drainage Master Plan documents prepared by K Friese & Associates 
in 2016-2017. 
 
While many infrastructure projects will be underway in the community, the projects need to be designed and may 
be bid, awarded and implemented in a manner that fully considers this circumstance so as not to overly burden 
any one portion of the community related to the inconveniences and disruption that implementation of these 
projects may entail. 
 
Further, funding for these projects is derived from the Street Maintenance Fund. This fund was established as a 
result of voter approval in 2021 creating a dedicated funding source of a half-cent sales tax for this purpose. 

 
 
 

Meeting Date: November 8, 2023  Item Number: 8 
Department: Administration    

Prepared By: 
Trey Fletcher,  
City Administrator  Cost / Budget: $348,810.00 

Exhibits: 
Task Order Contract and 
Fee Proposal  Source of Funds: Street Maintenance Fund 

     
Subject 

Discuss and consider approving a Task Order contract with Walter P Moore Engineering for 2023-2024 Street 
and Drainage Improvements and authorizing the City Administrator to execute the same. 
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Walter P Moore 

Scope of Services, City of West Lake Hills   

2023-2024 Street and Drainage Improvements  Page 1 of 10 

October 27, 2023   

CITY OF WEST LAKE HILLS 

TASK ORDER NO. X 

2023-2024 STREET AND DRAINAGE IMPROVEMENTS 

SCOPE OF SERVICES 

This project scope includes the design and development of construction plans, specifications, and 

construction cost estimates for the following: 

a) Roadrunner Road culvert Replacement and Pavement Rehabilitation  

This project, previously unidentified, is to address a recent road failure due to erosion from a 

failing corrugated metal pipe culvert. This project is not listed in the drainage master plan.  

Pavement rehabilitation - 2023 Surface Preservation + Patching x1. 

b) Spurlock Valley Road Culvert Replacement and Pavement Rehabilitation. (AOI 140) 

Replace existing 36" corrugated metal pipe culvert crossing the Spurlock Valley Road cul-de-sac.  

Pavement rehabilitation - 2024 surface preservation. 

• Moderate risk to public safety, includes flooding of local roadways. 

• Low risk to adjacent infrastructure, may cause damage during a large rain event 

• Public Awareness, Highly visible or discussed frequently at Council meetings 

• Reoccurring Maintenance, AOI is problematic (requires maintenance less than every 2 

years) 

c) Las Lomas and Rollingwood Drive Stormwater Conveyance Improvements and Pavement 

Rehabilitation. (AOI 114)  

Stormwater flow channelization from Westbank Market to culvert at Rollingwood Drive and Las 

Lomas Drive intersection.  

Pavement rehabilitation - 2026 Mill and overlay + Patching x1. 

• Risk to public Safety, Moderate risk to public safety, includes flooding of local roadways. 

• Damage to Infrastructure, Low risk to adjacent infrastructure, may cause damage 

during a large rain event 

• Public Awareness, Source of multiple/repeated calls for service   

• Reoccurring Maintenance, Maintenance needed more than expected (every 2-5 years) 
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d) North Peak Swale and Driveway Improvements and Pavement Rehabilitation. (AOI 149) 

Stormwater conveyance improvements on east side of street to alleviate ponding and 

stormwater street flow down driveways. 

Pavement rehabilitation - 2024 Mill and Overlay and Patching Rollingwood to Gentry. 

• Risk to public Safety, Low risk to public safety, includes flooding of local low traffic 

roadways 

• Damage to Infrastructure, Low risk to adjacent infrastructure, may cause damage 

during a large rain event 

• Public Awareness, Not visible/reported very locally only 

• Reoccurring Maintenance, Design met or exceeded (maintenance every 25 years) 

e) Cedar Park Stormwater Outfall Improvements and Pavement Rehabilitation. (AOI 110) 

Stormwater junction structure to replace multi pipe outlet and channel stabilization.  

Pavement Rehabilitation 2024 from oak ridge to forest view mill and overlay and patching x2. 

• Risk to public Safety, No risk to public safety 

• Damage to Infrastructure, Low risk to adjacent infrastructure, may cause damage 

during a large rain event 

• Public Awareness, Not visible/reported very locally only 

• Reoccurring Maintenance, Maintenance needed more than expected (every 2-5 years) 

f) Bent Tree Court Street Reconstruction (AOI 127) 

Regrade to alleviate drainage issues and replace cul-de-sac pavers with asphalt.  

Pavement Rehabilitation, 2024 mill and overlay 415 LF and patching x2. 475 SY demolition and 

full depth repair. 

• Risk to public Safety, No risk to public safety 

• Damage to Infrastructure, Low risk to adjacent infrastructure, may cause damage 

during a large rain event 

• Public Awareness, Not visible/reported very locally only 

• Reoccurring Maintenance, Design met or exceeded (maintenance every 25 years) 
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h) Pavement Rehabilitation.  

The following streets have been identified for 2023-2024 pavement rehabilitation.  

STREET LIMITS (FROM - TO) REHABILITATION METHOD 

ROCKY RIVER ROAD WESTLAKE DR - OAK RIDGE DR MILL & OVERLAY 

ROCKY RIVER CV ROCKY RIVER RD - END SURFACE PRESERVATION  

WREN VALLEY CV  REDBUD TRL - END FULL DEPTH RECONSTRUCTION 

LIVE OAK RIDGE RD REDBUD TRL - LIVE OAK CIRCLE SURFACE PRESERVATION + PATCHING X2 

PARKWOOD CT LAS LOMAS DR - END SURFACE PRESERVATION + PATCHING X1 

HARBOR VIEW DR WILDCAT HOLLOW - END SURFACE PRESERVATION + PATCHING X1 

OLD STONEHEDGE REDBUD TRL - BUTLER CV SURFACE PRESERVATION  

OLD STONEHEDGE LIMERICK LNR - BUTLER CV FULL DEPTH RECONSTRUCTION 

BUTLER CV OLD STONEHEDGE - END SURFACE PRESERVATION  

SPRAGUE LN BLACKACRE TRL - END CRACK SEAL 

CORTONA DR CARRARA - END CRACK SEAL 

CORTONA CV CORTONA DR - END CRACK SEAL 

CARRARA WESTLAKE DR - CORTONA DR CRACK SEAL 

WEST SPRING DR MC CONNELL - WESTHAVEN DR CRACK SEAL 

MC CONNELL DR BEE CAVE RD - END CRACK SEAL 

BLACK ACRE TRL REDBUD TRL - SPRAGUE LN CRACK SEAL 

BLACKACRE TRL SPRAGUE LN - END MILL & OVERLAY + PATCHING X1 

LITTLE BEND RD REDBUD TRL - CIRCLE RIDGE DR CRACK SEAL 

CIRCLE RIDGE DR LITTLE BEND RD - END CRACK SEAL 

SKYLINE DR (AOI 102/103) REDBUD TRL - NOB HILL CIR CRACK SEAL 

CANYON CREEK BASIN LDG - END CRACK SEAL 

HULL CIR (AOI 104) WESTLAKE DR - END SURFACE PRESERVATION + PATCHING X1 

HIDDEN CV WESTLAKE DR - END SURFACE PRESERVATION + PATCHING X1 

MADRONE RD YAUPON VALLEY - END SURFACE PRESERVATION  

ALLEGRO LN YAUPON VALLEY - END MILL & OVERLAY + PATCHING X1 

CANYON VW TERRACE MTN - END MILL & OVERLAY + PATCHING X1 

BASIN LEDGE EAST BASIN LEDGE - END MILL & OVERLAY + PATCHING X1 

WESTLAKE DRIVE SKYLINE -HARBOR VIEW SURFACE PRESERVATION + PATCHING X1 
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PROJECT TASKS 

Task 1 - Project Management (Overall) 

a) Administration - WPM will manage the project and provide administrative services, 

communication, and coordination with the City and Subconsultants.  

b) Meetings - it is anticipated that 6 meetings will be required to complete the design of these 

projects. 

c) Stakeholder Engagement – If required WPM will create exhibits and attend up to 2 stakeholder 

meetings  

Task 2 – Design Phase, Standard Documents (Overall) 

a) WPM will develop the standard cover sheet, standard notes, and standard detail sheets that can 

be used utilized universally on street and drainage bid packages.  

b) WPM will develop standard specifications that can be used utilized universally on street and 

drainage bid packages. 

c) WPM will develop standard bid documents that can be used utilized universally on street and 

drainage bid packages. 

Task 3 - Design Phase Roadrunner Road Culvert Replacement and Street Rehabilitation (AOI n/a) 

This project is to address road failure due to erosion from a failing CMP culvert. Improvements include 

the design of a new pre-cast concrete box culvert, associated retaining wall, gabion and/or rip rap 

channel armoring, and street pavement design.  

Under this task the design team will develop the plans, specifications and construction cost estimates 

required for the removal and replacement of the existing CMP culvert. The two adjacent culverts (also 

CMP) seem to be in good condition with the exception of damaged inlets, design will also include new 

inlet structures for these culverts, to be bid as an alternate.  

Pavement rehabilitation - 2023 street is identified for Surface Preservation + Patching x1. 

a) Geotechnical – 2 borings to a depth of 15 feet deep. For retaining wall design and pavement 

design. 

b) Topographic Survey – Surveyor will obtain right of way and easement information.  Set four 

control points and perform topographic and tree survey for the length of the culvert plus 100 

feet upstream and downstream of each headwall.  

c) Environmental – Project is located in The Edwards Aquifer contributing zone and is under 5 

acres, no permit is required. 

d) Easement Metes and Bounds – Construction activities are to remain within the street right-of-

way.  

e) Civil – Develop demolition, culvert plan and profile, outfall stabilization, and pavement 

rehabilitation plan sheets. Create inlet details specific to this project. 

f) Structural – A concrete wall with tie back anchors to permanently fix the soil erosion/pavement 

settlement/drainage issue will be designed. 

g) Traffic Control – it is anticipated that a full lane closure will be required, and a detailed traffic 

control plan will not be required. 
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h) QAQC – Jeff Frison, PE from our Dallas office will be available throughout the project for 

technical assistance and will review the interim and final deliverables for this project. 

i) Deliverables will include an interim and final submittal of construction plans, specifications 

unique to the project and construction cost estimate.  

j) Bid Phase – Assist with development of bid documents, advertising, issuing clarifications, and/or 

addendums, creating certified bid tab, and recommending award.  

k) Construction phase is not in contract. 

 

Task 4 - Design Phase Spurlock Valley Culvert Replacement and Pavement Rehabilitation (AOI 140) 

Under this task the design team will develop the plans, specifications and construction cost estimates 

required for the removal and replacement of the existing CMP culvert. Specifically replace existing 36" 

corrugated metal pipe culvert crossing the Spurlock Valley Rd cul-de-sac. Improvements will also include 

the installation of associated headwalls and stone riprap protection upstream and downstream of the 

proposed culvert crossing, and the removal of deposited sediment from the upstream channel. 

A 7'x3' concrete box culvert would be required  to convey the 25-yr storm event. Consideration of a 

smaller culvert to convey a 10-year storm event will be considered during the design of the project. 

Design flows will be based on the drainage study performed by KFA. 

It is anticipated that land and/or easement acquisition may be required for the culvert improvements. 

Pavement rehabilitation - 2024 surface preservation. 

a) Geotechnical – 1 boring to a depth of 15 feet deep. For culvert and wing wall design and 

pavement design. 

b) Topographic Survey – Surveyor will obtain right of way and easement information.  Set four 

control points and perform topographic and tree survey for the length of the culvert plus 100 

feet us/ds of each headwall.  

c) Environmental – Project is located in the Edwards Aquifer contributing zone and is under 5 

acres, no permit is required. 

d) Easement Metes and Bounds – Current investigations indicate that there is no drainage 

easement on the downstream end of the culvert. It is anticipated that a drainage easement will 

be required to replace the culvert.   

e) Civil – Develop demolition, culvert plan and profile, and outfall stabilization plan sheets. Project 

road rehabilitation is scheduled for surface preservation. WPM will investigate pavement 

materials for the culvert including concrete to keep future erosion to a minimum.  

f) Structural – Standard TxDOT or Austin details will be utilized for the culvert. No additional 

structural engineering will be required. 

g) Traffic Control – Project is located at the end of a culvert a detailed traffic control plan will not 

be required. 

h) QAQC – Jeff Frison, PE from our Dallas office will be available throughout the project for 

technical assistance and will review the interim and final deliverables for this project. 

i) Deliverables will include an interim and final submittal of construction plans, specifications 

unique to the project and construction cost estimate.  
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l)  Bid Phase – Assist with development of bid documents, advertising, issuing of clarifications, 

and/or addendums, creating certified bid tab, and recommending award.  

m) Construction phase is not in contract. 

Task 5 – Design Phase Las Lomas & Rollingwood Drive Drainage Improvements and Pavement 

Rehabilitation (AOI 114) 

Flow from Westbank Market discharges into a gravel bottom drainage channel towards the intersection 

of Las Lomas Drive and Rollingwood Drive. Just before the culvert under Rollingwood Drive, the flow 

becomes un-channelized and spreads out. A vegetated berm along Rollingwood Drive and Las Lomas 

Drive attempts to funnel the flow into the culvert entrance; however, the erosion of the berm along Las 

Lomas Drive allows flow to pass over the berm flood the intersection with Rollingwood Drive.  

Under this task the design team will develop the plans, specifications and construction cost estimates 

required to improve the drainage at the intersection and convey the stormwater to the existing culvert 

inlet. Topographic survey will assist in the development of recommendations which will include drainage 

channel improvements and the possible addition of an area inlet. 

Pavement rehabilitation - 2026 Mill and overlay + Patching x1. 

a) Geotechnical – 1 boring to a depth of 15 feet deep for possible inlet and pavement design. 

b) Topographic Survey – Surveyor will obtain right of way and easement information.  Set four 

control points and perform topographic and tree survey.  

c) Environmental – Project is located in Edwards Aquifer recharge zone. A geological assessment 

will be required as well as a WPAP submitted to TCEQ. 

d) Easement Metes and Bounds – Construction activities are to remain within the street right-of-

way.  

e) Civil – Develop demolition, drainage, grading and possible stormwater inlet plan sheets. Project 

road rehabilitation is scheduled for Pavement rehabilitation - 2026 Mill and overlay + Patching 

x1. 

f) Structural – Standard Austin details will be utilized for the inlet if necessary. No additional 

structural engineering will be required. 

g) Traffic Control – Project is located at a commercial intersection and a detailed traffic control 

plan will be required. 

h) QAQC – Jeff Frison, PE from our Dallas office will be available throughout the project for 

technical assistance and will review the interim and final deliverables for this project. 

i) Deliverables will include an interim and final submittal of construction plans, specifications 

unique to the project and construction cost estimate.  

j) Bid Phase – Assist with development of bid documents, advertising, issuing of clarifications, 

and/or addendums, creating certified bid tab, and recommending award.  

k) Construction phase is not in contract. 

Task 6 - Design Phase North Peak Swale and Driveway Improvements and Pavement Rehabilitation 

(AOI 149) 

North Peak Road generally slopes from west to east with the lots on the west side lying on a local high 

point.  The lack of roadside swales is causing ponding in the front yards of the properties on the east 
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side of the roadway. In addition, the driveways do not provide conveyance causing the water to flow 

down the driveways. 

Under this task the design team will develop the plans, specifications and construction cost estimates 

required to create roadside swales to stop ponding in the front yards on the east side of the roadway. In 

addition, the instillation of driveway culverts or dips to convey flow.  

Improvements will include establishing bar ditch and the instillation of driveway culverts or dips 

to convey flow.  

Pavement rehabilitation - 2024 Mill and Overlay and Patching Rollingwood to Gentry 

a) Geotechnical – not required. 

b) Topographic Survey – Surveyor will obtain right of way and easement information.  Set four 

control points and perform topographic and tree survey for the length of the east side of the 

roadway.  

c) Environmental – Project is located in the Edwards Aquifer recharge zone. A geological 

assessment will be required as well as a WPAP submitted to TCEQ. 

d) Easement Metes and Bounds – Construction activities are to remain within the street right-of-

way.  

e) Civil – Develop demolition, drainage, grading plan sheets. Project road rehabilitation is 

scheduled for 2024 Mill and Overlay and Patching Rollingwood to Gentry 

f) Structural – Standard Austin details will be utilized for the driveway culverts if necessary. No 

additional structural engineering will be required. 

g) Traffic Control – Project is located on a residential street and a traffic control plan will be 

required. 

h) QAQC – Jeff Frison, PE from our Dallas office will be available throughout the project for 

technical assistance and will review the interim and final deliverables for this project. 

i) Deliverables will include an interim and final submittal of construction plans, specifications 

unique to the project and construction cost estimate.  

n)  Bid Phase – Assist with development of bid documents, advertising, issuing of clarifications, 

and/or addendums, creating certified bid tab and recommending award.  

o) Construction phase is not in contract. 

Task 7 - Design Phase Cedar Park Stormwater Outfall Improvements and Pavement Rehabilitation 

(AOI 110) 

Three street inlets discharge downstream through three separate pipes under the roadway. The pipes 

are various materials and outfall at various elevations. There is minor erosion along the left side of the 

concrete apron from local drainage and approximately 2 feet of down cutting at the end of the concrete 

apron; however, large rocks located downstream of the apron are providing erosion protection. Further 

erosion could compromise the integrity of the outfall structure. In addition, a tree is located 

immediately downstream of the pipes, and is restricting the flow. Under this task the design team will 

develop the plans, specifications and construction cost estimates required to replace the existing outlet 

structure with a junction box and outfall structure. Design will also include rip rap armoring downstream 

of outlet  
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Pavement Rehabilitation 2024 from oak ridge to forest view mill and overlay and patching x2) 

a) Geotechnical – 1 boring to a depth of 15 feet deep for junction box and pavement design. 

b) Topographic Survey – Surveyor will obtain right of way and easement information.  Set four 

control points and perform topographic and tree survey for the length of the east side of the 

roadway.  

c) Environmental – Project is located in the Edwards Aquifer recharge zone. A geological 

assessment will be required as well as a WPAP submitted to TCEQ. 

d) Easement Metes and Bounds – Construction activities are to remain within the street right-of-

way.  

e) Civil – Develop demolition, drainage, grading plan sheets. Project road rehabilitation is 

scheduled for Pavement Rehabilitation 2024 from oak ridge to forest view mill and overlay and 

patching x2. 

f) Structural – Standard Austin details will be utilized for junction structure and outfall. No 

additional structural engineering will be required. 

g) Traffic Control – Project is located on a residential street a traffic control plan will be required. 

h) QAQC – Jeff Frison, PE from our Dallas office will be available throughout the project for 

technical assistance and will review the interim and final deliverables for this project. 

i) Deliverables will include an interim and final submittal of construction plans, specifications 

unique to the project and construction cost estimate.  

j) Bid Phase – Assist with development of bid documents, adverting, issuing of clarifications, 

and/or addendums, creating certified bid tab, and recommending award.  

k) Construction phase is not in contract. 

Task 8 - Design Phase Bent Tree Court Street Reconstruction (AOI 127) 

The cul-de-sac of Brent Tree Court is curb and gutter with pavers in lieu of asphalt. The pavers in the cul-

de-sac are damaged and several areas have experienced settling. Field investigations revealed the cul-

de-sac does not have positive drainage. During rain events, water ponds against the center island of the 

cul-de-sac and has removed the material between the pavers. Debris and sediment was also observed 

against the gutter line of the center island. Under this task the design team will develop the plans, 

specifications and construction cost estimates required to remove the pavers, regrade the street and full 

depth repair. Pavers will be replaced with asphalt.  

a) Geotechnical – 1 boring to a depth of 15 feet deep pavement design. 

b) Topographic Survey – Surveyor will obtain right of way and easement information.  Set four 

control points and perform topographic survey of the roadway.  

c) Environmental – Project is located in the Edwards Aquifer recharge zone. A geological 

assessment will be required as well as a WPAP submitted to TCEQ. 

d) Easement Metes and Bounds – Construction activities are to remain within the street right-of-

way.  

e) Civil – Develop demolition, grading plan sheets and pavement design.  

f) Structural –No additional structural engineering will be required. 

g) Traffic Control – Project is located on a residential cul-de-sac street. A detailed sequencing plan 

will be developed to avoid impacts to residents. 
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h) QAQC – Jeff Frison, PE from our Dallas office will be available throughout the project for 

technical assistance and will review the interim and final deliverables for this project. 

i) Deliverables will include an interim and final submittal of construction plans, specifications 

unique to the project and construction cost estimate.  

j) Bid Phase – Assist with development of bid documents advertisement, issuing of clarifications, 

and/or addendums, creating certified bid tab and recommending award.  

k) Construction phase is not in contract. 
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Task 9 - Design Phase Pavement Rehabilitation  

Under this task the design team will develop the plans, specifications and construction cost estimates 

required to rehabilitate the streets. Scope will include site visits to clearly identify limits of each type of 

rehabilitation. Using GIS, construction plans will be developed showing limits for full depth repair, mill 

and overlay, seal coat, and crack seal. Quantity take offs will be completed and bid documents 

developed. A detailed sequence of construction will be developed to minimize impacts to residents. 

Geotechnical borings from the other street and drainage projects will be utilized for full depth repair and 

mill and overlay requirements unless site visits raise a concern that there is insufficient depth for mill 

and overlay project areas.  

a) Geotechnical – borings from other projects herein will be utilized for this project unless site 

visits raise a concern that there is not sufficient base for mill and overlay project areas. 

b) Topographic Survey – Plans will be created utilizing GIS, no survey will be required.  

c) Environmental – Street Rehabilitation is exempt from the Edwards Aquifer regulations.  

d) Easement Metes and Bounds – Construction activities are to remain within the street right-of-

way.  

e) Civil – Develop plan sheets showing the limits of each type of pavement repair.  

f) Structural –No additional structural engineering will be required. 

g) Traffic Control – Construction sequencing and guidelines on road closures will be prepared. 

h) QAQC – Susan Turrieta, PE from our Austin office will be available throughout the project for 

technical assistance and will review the interim and final deliverables for this project. Quantities 

will be double checked by engineering interns.  

i) Deliverables will include an interim and final submittal of construction plans, specifications 

unique to the project and construction cost estimate.  

j) Bid Phase – Assist with development of bid documents advertisement, issuing of clarifications, 

and/or addendums, creating certified bid tab and recommending award.  

k) Construction phase is not in contract. 
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Principal Sr. PM PM Eng Grad Eng Sr CAD CAD Tech Project Total Hours  Sub-Consultant 

315.00$     260.00$        190.00$     170.00$     140.00$     150.00$     115.00$     145.00$     Direct Cost

Task 1 Project Management (4 months)  $         15,880.00 

Administration 8 8 2,680$                

Meetings 12 12 6,060$                
Stakeholder engagement 4 4 16 16 7,140$                

Subtotal 16 0 24 16 0 16 0 8 80 15,880$              -$                         

-$                        

Task 2 Design Phase Standard Documents  $           5,550.00 

Cover sheet(s) 2 2 510$                   

Key map 2 2 510$                   

Standard notes 2 4 800$                   

Standard details 2 2 4 1,080$                

Standard specifications 4 2 960$                   

Bid documents 2 4 1,060$                
QAQC 2 630$                   

Subtotal 2 0 2 12 8 0 12 0 36 5,550$                -$                         

-$                        

Task 3 Design Phase Roadrunner Road Culvert Replacement and Street Rehabilitation  $         35,420.00 

Survey -$                        3,000$                 

Geotechnical -$                        5,920$                 

Site Visits (completed) -$                        

Civil Design 8 16 12 32 9,600$                

Structural Design 4 8 12 16 16 10,180$              

Traffic Control -$                        

Issue Plans (interim & final) address comments 8 8 2,440$                

Specifications (final) 2 4 1,060$                

Engineers Opinion of Probable Construction Cost (interim & final) 2 6 4 1,960$                
QAQC Review (kickoff, interim & final) 4 1,260$                

Subtotal 8 8 32 42 16 0 56 0 162 26,500$              8,920$                 

-$                        

November/2/2023

Task  Labor Budget Total Budget
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Principal Sr. PM PM Eng Grad Eng Sr CAD CAD Tech Project Total Hours  Sub-Consultant 

315.00$     260.00$        190.00$     170.00$     140.00$     150.00$     115.00$     145.00$     Direct Cost

November/2/2023

Task  Labor Budget Total Budget

Task 4 Design Phase Spurlock Valley Culvert Replacement and Pavement Rehabilitation  $         85,620.00 

Survey -$                        6,500$                 

Geotechnical -$                        5,920$                 

Easement Acquisition (3 properties) 2 8 1,500$                9,000$                 

Site Visits 4 4 1,320$                

WPAP -$                        

Civil Design 8 32 24 32 14,000$              

Structural Design -$                        

Traffic Control 4 4 1,140$                

Issue Plans (interim & final) 8 8 2,440$                

Specifications (final) 6 1,020$                

Engineers Opinion of Probable Construction Cost (interim & final) 2 6 4 1,960$                
QAQC Review (kickoff, interim & final) 4 1,260$                

Subtotal 4 0 24 48 40 0 44 0 160 24,640$              14,920$               

-$                        

Task 5 Design Phase Las Lomas & Rollingwood Drive Drainage Improvements and Pavement Rehabilitation  $         40,800.00 

Survey -$                        6,500$                 

Geotechnical -$                        5,000$                 

Environmental (Geological assessment) -$                        1,900$                 

Site Visits 2 4 1,060$                

WPAP 24 8 5,200$                

Civil Design 8 16 32 32 12,400$              

Traffic Control 4 6 4 2,060$                

Issue Plans (interim & final) 8 8 2,440$                

Specifications (final) 6 1,020$                

Engineers Opinion of Probable Construction Cost (interim & final) 2 6 4 1,960$                
QAQC Review (kickoff, interim & final) 4 1,260$                

Subtotal 4 0 24 56 50 0 44 0 178 27,400$              13,400$               

-$                        

Task 6 Design Phase North Peak Swale and Driveway Improvements and Pavement Rehabilitation  $         40,350.00 

Survey -$                        6,500$                 

Geotechnical -$                        5,000$                 

Environmental (Geological assessment) -$                        1,900$                 

Site Visits 2 2 660$                   

WPAP 24 8 5,200$                

Civil Design 16 24 8 32 11,920$              

Structural Design 16 2,720$                

Traffic Control 6 4 4 2,040$                

Issue Plans (interim & final) 4 4 1,320$                

Specifications (final) 2 6 1,400$                

Engineers Opinion of Probable Construction Cost (interim & final) 2 4 1,060$                
QAQC Review (kickoff, interim & final) 2 630$                   

Subtotal 2 0 26 80 26 0 36 0 170 26,950$              13,400$               

-$                        
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Principal Sr. PM PM Eng Grad Eng Sr CAD CAD Tech Project Total Hours  Sub-Consultant 

315.00$     260.00$        190.00$     170.00$     140.00$     150.00$     115.00$     145.00$     Direct Cost

November/2/2023

Task  Labor Budget Total Budget

Task 7 Design Phase Cedar Park Stormwater Outfall Improvements and Pvmt. Rehab.  $         35,300.00 

Survey -$                        6,500$                 

Geotechnical -$                        5,000$                 

Environmental (Geological Assessment) -$                        1,900$                 

Site Visits 2 4 1,060$                

WPAP 24 8 5,200$                

Civil Design 8 24 24 8,360$                

Structural Design -$                        

Traffic Control 2 4 4 1,520$                

Issue Plans (interim & final) 6 8 2,060$                

Specifications (final) 2 6 1,220$                

Engineers Opinion of Probable Construction Cost (interim & final) 2 6 1,220$                
QAQC Review (kickoff, interim & final) 4 1,260$                

Subtotal 4 0 22 56 20 0 36 0 138 21,900$              13,400$               

Task 8 Design Phase Bent Tree Court Street Reconstruction  $         39,400.00 

Survey -$                        6,500$                 

Geotechnical -$                        5,000$                 

Environmental (Geological assessment) -$                        1,900$                 

Site Visits 2 4 1,060$                

WPAP 24 8 5,200$                

Civil Design 8 16 24 40 12,200$              

Structural Design -$                        

Traffic Control 4 680$                   

Issue Plans (interim & final) 8 8 2,440$                

Specifications (final) 2 2 6 1,560$                

Engineers Opinion of Probable Construction Cost (interim & final) 4 6 1,600$                
QAQC Review (kickoff, interim & final) 4 1,260$                

Subtotal 4 0 24 50 44 0 48 0 170 26,000$              13,400$               

-$                        

Task 9 Design Phase Street Rehabilitation  $         50,490.00 

Geotechnical (could use reports from other scopes) -$                        6,000$                 

Site Visits 8 24 32 10,080$              

Civil Design 8 32 16 24 60 19,700$              

Traffic Control (construction Sequencing) 12 8 3,640$                

Issue Plans (interim & final) 8 8 2,440$                

Specifications (final) 4 16 3,000$                

Engineers Opinion of Probable Construction Cost (interim & final) 6 12 8 3,740$                
QAQC Review (kickoff, interim & final) 6 1,890$                

Subtotal 6 0 46 64 76 24 76 0 292 44,490$              -$                         

Total Hours 50 8 224 424 280 40 352 8 1,386

TOTAL BUDGET 219,310$            77,440$               348,810.00$       
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Receive the report and provide direction as appropriate. 

 
Discussion 

The purpose of this item is to provide the City Council with an update regarding both bond project initiatives 
regarding project scope and development status, schedule and budget and costs. 
 
Prop A authorized $13.2 million and due to land acquisition and cost escalation considerations. City Council has 
authorized an additional $9.5 million in certificates of obligation which closed in September. Following the 
acceptance of the Design Development Plans, the 100% Site Civil plans have been completed and submitted to 
the City and others for regulatory review. These plans will be submitted to the TCEQ after incorporating the 
comments resulting from the first round review by the City and other local agencies. Architectural plans have also 
advanced. The 50% set of construction documents have been completed and will be the basis of the Guaranteed 
Maximum Price (GMP) contract to be considered by City Council on December 13. 
 
A community meeting was held on November 2 to update stakeholders on the status of the project. 
 
A joint meeting of the Zoning & Planning Commission (ZAPCO) and City Council / BOA will be held to conduct 
public hearings and consider variances related to the project. 
 
Prop B authorized $11.8 million. Projects are fully designed, pending remaining easement acquisitions. 
Regulatory approvals have been received from the TCEQ and the US Army Corps of Engineers. A preliminary 
bid schedule will be presented. 

 
 
 
  

Meeting Date: November 8, 2023  Item Number: 9 
Department: Administration    

Prepared By: 
Trey Fletcher,  
City Administrator  Cost / Budget: See ‘Discussion’ section 

Exhibits: none  Source of Funds: 2022 GO Bonds 

     
Subject 

Discussion and update on bond items regarding Proposition A (new municipal complex) and Proposition B 
(street and drainage projects). 
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