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CITY OF WEST LAKE HILLS, TEXAS 
NOTICE OF CITY COUNCIL REGULAR MEETING 

Wednesday, August 23, 2023 at 7:00 PM 
 

Notice is hereby given that the City Council of the City of West Lake Hills, Texas, will hold a 
Regular Meeting on the 23rd day of August 2023 at 7:00 p.m., in the Council Chambers, 
Municipal Building, 911 Westlake Drive, West Lake Hills, Texas, at which time the following 
items will be discussed, to-wit: 

 
REMOTE ACCESS: 
Due to the COVID-19 status in Travis County, any citizens or applicants that wish to speak at the 
meeting are encouraged to attend virtually, as the number of people in the chambers will be 
limited due to physical distancing. Facial Coverings are not required, but highly recommended, 
and will be available for any that need one. 

 
Join Zoom Meeting: 
https://us02web.zoom.us/j/3499549035 
Meeting ID: 349 954 9035 

 
If you wish to listen to the meeting via telephone: Dial (346) 248-7799, Meeting ID 349 954 
9035. 

 
If you wish to speak during the meeting or provide written comments, please email your name, 
phone number, comments, and the item number you wish to speak/comment on to 
citysec@westlakehills.gov by 1:00 P.M. on August 23, 2023. 

 
1. Call to Order 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the item 
be added to a future meeting agenda. Speakers shall limit their comments to five (5) minutes 
each. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 
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a. Approval of the August 9, 2023 Regular Meeting Minutes. 
 

4. Proclamation Mayor to declare September 2023 as National Preparedness Month in the City 
of West Lake Hills. 

 
5. Land Use 3736 Bee Cave Road Suite #3 - Discuss and consider action on variances to allow a 

15.28 square foot commercial wall sign that exceeds the 12 square foot maximum and allow 
corporate colors for the sign (Section 32.01.013 and Section 32.03.009 of the West Lake 
Hills Code). Applicant Michael Haran (i Fratelli Pizza Westlake). 

 
6. Ordinance Discuss and consider action on an ordinance amending Chapter 30 Property 

Maintenance, Article 30.02 Nuisances, Section 3.02.001 Declaration and Article 30.03 
Conditions of Lots and Sidewalks, Section 30.03.001 Duty of Property Owner, Section 
30.03.003 Enforcement by declaring the harboring of dead flammable vegetation and brush a 
public nuisance, amending the duty of property owner, amending the authorization of the 
City to abate and cause a lien upon said property. 

 
7. Ordinance Discuss and consider action on an ordinance amending Chapter 8 Fire Prevention 

and Protection, Article 8.03 Burn Ban, Section 8.03.004 Prohibiting Smoking in Public Right 
of Way or a Construction Site, and Section 8.03.006 Enforcement. 

 
8. Resolution Discuss and consider action on a resolution authorizing the city administrator to 

execute an agreement with the Texas Department of Transportation for the construction and 
maintenance of gateway monuments. 

 
9. Administration Discussion and update on bond items regarding Proposition A (new 

municipal complex) and Proposition B (streets and drainage projects). 
 

10. Finance Discuss and consider action on the FY 2023-24 Proposed Budget. 
 

11. Administration Discuss and consider action to authorize the mayor and/or city administrator 
to execute documents related to insurance and benefits as included in the fiscal year 2023-24 
proposed budget. 

 
12. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess in Executive Session (closed meeting) to discuss the following: 
 

a.  Section 551.071 - Consultation with the attorney regarding pending or contemplated 
litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. the following: 

1. Jaffe - 1405 Wildcat Hollow; 
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2. Alvarez - 1505 Wildcat Hollow; 
3. Lambert - 1600 Westlake Drive; and 
4. 1836 Real Estate, LLC - 707 Butler Cove. 

b. Section 551.072 - Deliberations about Real Property. 
 

13. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 
in the City Councils' discretion regarding consultation with attorney and deliberations about 
real property. 

 
14. Adjournment 

 
 

Approved by: Linda Anthony, Mayor 

Certificate 

I certify that the above Notice of the August 23, 2023 City Council Regular Meeting was posted 
on the bulletin board at the Municipal Building, 911 Westlake Drive, West Lake Hills, Texas on 
Friday, August 18, 2023 by 5:00 pm. and will remain posted continuously until said meeting is 
convened. 

 
Signed by: Terry Blanchard, City Secretary 

 
 
The City of West Lake Hills is committed to compliance with the Americans with Disabilities 
Act. Reasonable accommodation and equal access to communications will be provided upon 
request. 

 
All items on the agenda are for discussion and/or action. City Council reserves the right to 
adjourn into executive session at any time during the course of this meeting to discuss any of the 
matters listed above, as authorized by Texas Government Code Sections 551.071 (Consultation 
with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts 
and Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), 
and 551.086 (Economic Development). 
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CITY OF WEST LAKE HILLS, TEXAS 
MINUTES OF A CITY COUNCIL REGULAR MEETING 

Wednesday, August 9, 2023 at 7:00 PM 
 
 

1. Call to Order 

With a quorum present, Mayor Anthony called the meeting to order at 7:21 p.m. 

CITY COUNCIL PRESENT: CITY STAFF PRESENT: 
Mayor Linda Anthony City Administrator Trey Fletcher 
Mayor Pro Tem Gordon Bowman City Secretary Terry Blanchard 
James Vaughan Finance Director Vonda Ragsdale 
Brian Plunkett Director of BDS Jennifer Bills 
Beth South Chief of Police Scott Gerdes 

City Attorney Patty Akers 
Court Administrator Robert Martinez 

 
2. Citizen Communications The City Council welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Council later in 
the meeting. The Council cannot respond to or discuss matters not listed on the agenda. The 
Council may provide factual information, refer the item to a staff member, or request the 
item be added to a future meeting agenda. Speakers shall limit their comments to five (5) 
minutes each. 

 
Mayor Anthony opened the meeting for public comments. Will Stotz (102 Yaupon 
Valley) introduced himself and recognized the Boy Scout Troop that was present to 
observe the City Council Meeting. Mayor Anthony spoke about wildfire preparedness. 
She thanked everyone who had taken steps to prepare their property and asked others 
to come into compliance with the City requirements and safety standards. Hearing no 
further comments, the public comment section was closed. 

 
3. Consent Agenda All Consent Agenda items listed are considered to be routine by the City 

Council and will be enacted by one (1) motion. No separate discussion or action on any of the 
items is necessary unless requested by a Council Member. 

 
a. Approval of the July 26, 2023 Regular Meeting Minutes. 

 
MOTION: Upon a motion made by Councilmember Plunkett and a second by 
Councilmember South, the Council voted four (4) for and none (0) opposed to approve 
the consent agenda as presented. Motion carried. 

 
4. Finance Discuss and consider action on the FY 2023-24 Proposed Budget. 
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Mayor Anthony gave a brief summary. Grant Stanis (1305 Redbud Trail) expressed his 
opposition to the proposed tax rate. Proposed salary handouts were distributed to the 
Council. Finance Director Ragsdale and Police Chief Gerdes presented the following 
information to the Council for discussion: 

 
• Proposed de Minimus tax rate of 17.86 cents (includes bond service and M&O) 
• Reviewed revenues 
• Brief summary of acceptable uses for the Tree Fund 
• Proposed budget reflects increases to PD budget for fuel, dispatch services, and 

capital outlay (only one car budgeted for FY 2023-24) 
• Discussion about terminated employees and their reasons for leaving employment 

with the City 
• Recent salary surveys show that PD is at least 6% lower than the area average 
• Recommendation to increase salary matrix, modify the lateral transfer policy, increase 

sign-on bonus, offer specialized training pay, and fuel stipend 
• Increased training budget for PD 
• Council requested staff to report back in six (6) months for further review of the 

salary matrix 
• Mayor requested that the proposed fuel stipend be increased to $250 per month with 

select employees that use their personal vehicle for City business have their stipends 
increased to $300 per month 

• Court Administrator Martinez reported that the fine schedule is being updated and that 
a new software module for notifications is being considered. 

 
MOTION: Upon a motion made by Councilmember Vaughan and a second by 
Councilmember Bowman, the Council voted four (4) for and none (0) opposed to 
incorporate the recommended matrix increases, stipends, specialized training pay, 
lateral transfer policy, bonuses, and salary increases for administrative staff as 
presented/discussed to the proposed FY 2023-24 budget with the changes to the fuel 
stipend as requested by the Mayor. Motion carried. 

 
5. Finance Discuss and consider action to approve the Certified Appraisal Roll and the 

proposed Ad Valorem Tax Rate for Maintenance and Operations and for the Debt Service for 
the Fiscal Year 2023-23 Proposed Budget. 

 
MOTION: Upon a motion made by Councilmember Bowman and a second by 
Councilmember Plunkett, the Council voted four (4) for and none (0) opposed to accept 
the Certified Appraisal Roll and set the ceiling for the proposed tax rate as the de 
Minimus rate of $0.1786 per $100 valuation for the proposed FY 2023-24 budget. 
Motion carried. 

 
6. Executive Session In accordance with Texas Government Code, Section 551.001, et seq, the 

City Council will recess in Executive Session (closed meeting) to discuss the following: 
 

a. Section 551.071 - Consultation with the attorney regarding pending or contemplated 
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litigation, or settlement offer; or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas clearly conflicts with the Texas Open Meetings Act, re: City of 
West Lake Hills v. the following: 

1. Jaffe - 1405 Wildcat Hollow; 
2. Alvarez - 1505 Wildcat Hollow; 
3. Lambert - 1600 Westlake Drive; and 
4. 1836 Real Estate, LLC - 707 Butler Cove. 

 
Council convened into Executive Session at 8:56 p.m. 

 
7. Executive Session Reconvene into Open Session and take action if and as deemed appropriate 

in the City Councils' discretion regarding consultation with attorney. 
 

Council reconvened in Open Session at 9:24 p.m. No action was taken. 
 

8. Adjournment 
 

MOTION: Upon a motion made by Councilmember Vaughan and a second by 
Councilmember South, the Council voted four (4) for and none (0) opposed to adjourn 
the meeting at 9:24 p.m. Motion carried. 

 
Respectfully submitted, 

 
 

LINDA ANTHONY, MAYOR 
 
 

ATTEST: 
 
 
Terry Blanchard, TRMC 
City Secretary 

 
These minutes were approved on August 23, 2023. 
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CITY OF WEST LAKE HILLS, TEXAS 

PROCLAMATION 
NATIONAL PREPAREDNESS MONTH 2023 

 

WHEREAS, each year Texas experiences a variety of emergencies and natural disasters that pose 
significant dangers to our communities and affect the lives of many Texans. Whether facing the 
pandemic, damaging floods or drought, winter weather, or the lasting effects of Hurricane Harvey, it is 
vital that Texans remain prepared for any disaster; and 

WHEREAS, across Texas, we have seen communities band together to support their fellow neighbors 
in the face of disaster. Our individual and collective preparedness is vital to handle any threats and 
reduce the loss of life and property.  It is imperative that we all work together to develop preparedness 
plans which can help minimize the impact of disaster for ourselves, our families, and our communities; 
and 

WHEREAS, individuals and families are encouraged to develop and practice emergency plans to 
protect their household and property by taking time to create a communication strategy, decide on an 
emergency meeting location, build a three-day disaster preparedness kit, and sign up for emergency 
alerts. Additional preparedness considerations should be taken with regards to young children, Texans 
who are older, individuals with access and functional needs, those with medical devices, and family 
pets; and 

WHEREAS, preparedness plans should also include financial preparedness. Saving money is the best 
defense against disasters. Individuals, families, and business owners should ensure they have access to 
financial, insurance, and medical records. Property owners in flood-prone areas are encouraged to 
research and consider obtaining flood insurance through the National Flood Insurance Program, as well 
as review any existing policies. By staying prepared, we can mitigate the lasting and damaging effects 
of disasters; and 

WHEREAS, each September, the State of Texas participates in National Preparedness Month and 
renews our commitment to promoting emergency preparedness in homes, businesses, and communities 
across the Lone Star State. 

NOW, THEREFORE, I do encourage all Texans to remain mindful of both natural and manmade 
disasters. As the conditions of potential threats can change rapidly, it is essential to understand and heed 
warnings from local officials and emergency management personnel. In order to ensure a better and 
brighter future for the state of Texas, we must prepare today for a safer tomorrow. 

FURTHER, let it be resolved that I, Linda Anthony, Mayor of the City of West Lake Hills, do hereby 
declare September 2023 to be “PREPAREDNESS MONTH” in the City of West Lake Hills, Texas. 

IN WITNESS THEREOF, I have hereto set my hand and cause the seal of the City of West Lake Hills, 
Texas to affix on this the 23rd day of August 2023.       

            
ATTEST:      Linda Anthony, Mayor 
       
        
Terry Blanchard, TRMC      2023 National Preparedness Theme:  Preparing for Older Adults 
City Secretary 
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City of West Lake Hills 
City Council

AGENDA REPORT

Page 1  

Recommendation
Staff recommends approval of the variance request. 

Staff recommends approval of a sign that does not exceed 15.28 square foot with red and black lettering, and a 
wooden off-white background.   

This item was considered at the August 16, 2023, Zoning & Planning Commission Meeting.  The original request 
of the applicant was for a 28.17 square foot sign with white and black lettering with a red background 
(Attachment 2).  The applicant revised the request as listed in the subject.  ZAPCO recommended that the 
applicant revised colors be allowed and that the sign not exceed 15.28 square feet, which is the largest existing 
sign within the shopping center.  The motion to recommend approval was passed by a vote of 3-1 (Pledger 
opposed - Attachment 6).

Discussion
Property Information, Zoning & Site Characteristics: 
Owner: Michael Haran
Legal Description: Joe Smith Block B, Lot 16A, amending plat of Joe Smith, Block B, Lots 15 & 16
Lot Size:  2.3230
Zoning: B-2 Business 2

The properties surrounding the subject property are zoned B-2 Business 2, O-Office, and R-1 One Family.

Background & Analysis: 
Revised Request (August 16, 2023):
The applicant revised his request during the ZAPCO meeting to a sign that does not exceed 15.28 square feet, 
with red and black lettering with an off-white background.  This is similar to their previous sign approved by 
City Council on February 10, 2021 (Attachment 5) but 3.28 square feet larger with red lettering.

Original Request:

Meeting Date: August 23, 2023 Item Number: 5

Department:
Building & Development 
Services

Prepared By: Jennifer C. Bills Cost / Budget: None
Exhibits: See Attached Source of Funds: N/A

Subject
3736 Bee Cave Rd Suite 3:  Discuss and consider action on variances to allow a 15.28 square foot commercial 
wall sign that exceeds the 12 square foot maximum and allow corporate colors for the sign (Section 32.01.013 
and Section 32.03.009 of the West Lake Hills Code). 

Applicant:  Michael Haran, i Fratelli Pizza Westlake
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The applicant states in the application (Attachment 1) they are requesting a 24 square foot wooden sign with 
aluminum letters (the rendering provided shows a 28.17 square foot sign with an aluminum background – 
Attachment 2).  The code allows up to a 12 square foot sign.  The justification provided in the application is 
that the larger size is needed for visibility and the adjacent signs are larger.  The sizes of the adjacent signs on 
the same property are below, as measured by staff.

Address Business Dimensions Size
3637 Bee Cave Suite 4 Kinda Krazy Kids and Kompany 2' 1" by 7' 4" 15.28 square feet
3637 Bee Cave Suite 6 Texas Honey Ham Company 4' by 9' 3" 12.33 square feet
3637 Bee Cave Suite 7 West Lake Nails Spa 1' 6.5" by 5' 3.08 square feet
3637 Bee Cave Suite 8 Blenders and Bowls 2' 8" by 2' 8" 7.11 square feet
3637 Bee Cave Suite 8 Tiny Pies 2' by 4' 8.00 square feet
3637 Bee Cave Suite 9 Family Health & Integrative Medicine 1' 10" by 4' 4" 7.94 square feet
3637 Bee Cave Suite 10 Berkley Academy 1' 6" by 10' 1" 15.13 square feet
3738 Bee Cave Wells Fargo 11' 6" by 1' 1" 12.46 square feet
3700 Bee Cave Engel & Volkers 1’ by 10’ 10 square feet

The applicant previously requested the sign background of red with white and black letter faces.  Section 
32.01.013 requires that black and earth tone colors be favored, with bright colors used only as accent colors.
The applicant’s justification for the color is that they are the trademark colors.  The logo registered with the 
United States Patent and Trademark Office shows that color is not claimed as a feature of the mark 
(Attachment 3).  There are two other I Fratelli Pizza locations in the Austin area that have red and black sign 
letters and no red background (Attachment 4).

Conditions for Granting a Sign Variance:
Practical difficulty or unnecessary physical hardship may result from:

1. The size, shape, or dimensions of a structure, or the location of the structure;
2. From topographic or physical conditions on the site or in the immediate vicinity; or
3. From other physical limitations, street locations or traffic conditions in the immediate vicinity
*Cost or inconvenience to the applicant of strict or literal compliance with a regulation shall not be a reason 
for granting a variance.

Links to Relevant Code:

• Section 32.04.001: Sign Variance Purpose; limitations.
• Section 32.01.013: Design review guidelines
• Section 32.03.009: Projecting, wall and hanging commercial signs.
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Zoning:
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Aerial:
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SIGN VARIANCE APPLICATION

All applications and supporting documents should be submitted electronically to
https://www.mgoconnect.org/cp/portal

APPLICANT & PROPERTY INFORMATION

The agent is the official contact person for this project and the single point of contact. All correspondence 
and communication will be conducted with the agent. If no agent is listed, the owner will be considered 
the agent.

Property Owner:  Phone: 

Email:

Address: City: State: Zip: 

Agent*: Phone: 

Email: 

Address: City: State: Zip: 

Property Address: City: State: Zip: 

Property Information

Subdivision Name: 

Block: Lot: TCAD Tax Parcel ID:

Current Zoning Classification: Total Lot Size (Acres):

*Please submit Power of Attorney form designating authorized agent.

PROJECT INFORMATION
Please list all variances being applied for with this project and include Code Section references: (Please 
be detailed- include proposed vs allowed height, width, square footage, location on the building, etc.)  

1.  

2.

Michael Haran

3736 Bee Caves Rd Westlake Tx 78746

32.03.009- Code states 12 sq/ft max. Proposed sign is 24 sq/ft because a 12 sq/ft sign would not be visible. Neighboring businesses have larger signage.

32.01.013- Material proposed is wood primarily (see rendering)
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SIGN VARIANCE APPLICATION

City of West Lake Hills
Variance Application

December 2020
Page 2 of 5

3.

4.

5.

6.

CONDITIONS REQUIRED FOR GRANTING A SIGN VARIANCE (SECTION 32.04.001):

No variance shall be granted unless the following conditions are fulfilled as provided by the applicant’s 

statements.  A practical difficulty or unnecessary physical hardship may result from: 

1. The size, shape, or dimensions of a structure, or the location of the structure;

2. From topographic or physical conditions on the site or in the immediate vicinity; or

3. From other physical limitations, street locations or traffic conditions in the immediate vicinity

*Cost or inconvenience to the applicant of strict or literal compliance with a regulation shall not be a
reason for granting a variance.

32.01.013- this is a non-lit sign. No lighting on design.

32.01.013- colors required are black and earth tones. Current design has white background as that is the trademark logo. Wells Fargo and Walgreens are able to use their trademark logo/design and we are hoping to do the same.
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SIGN VARIANCE APPLICATION

City of West Lake Hills
Variance Application

December 2020
Page 3 of 5

The above information is true to the best of my knowledge. I attest that the real property described is
owned by me and all others as signed below. If the below is signed by the authorized agent of said property, 
the signature of the property owner must be included below or consent must be attached (Power of 
Attorney Form).

Signature Date

Printed Name

1. There is no reasonable alternative to the requisite variance that will alleviate the difficulty or hardship
complained of. Is the hardship unique to this property?  Have alternatives been considered have you
considered?

2. What the hardship self-created?

3. The variance will not be greater than the minimum required to alleviate the difficulty or hardship
complained of.

4. The variance may violate the intent of this chapter or the goals of the city’s comprehensive plan.  Why
do you believe your variance does not violate the intent of the Zoning Ordinance or the goals of the
City’s Comprehensive Plan?

5. The variance may have an adverse effect on neighborhood properties or interfere with the respective
owners’ enjoyment thereof.  Why do you believe your variance will not adversely affect or interfere
with the enjoyment of neighboring properties?

AUTHORIZATION & ACKNOWLEDGEMENT

VARIANCE INTERPRETATIVE CRITERIA (SECTION 38.045.033):
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© COPYRIGHT 2019 TEXAS CUSTOM SIGNS. ALL RIGHTS RESERVED.   ARTWORK: JIMMY HOUGHTALING

Client Name: 

Address:

Start Date:  

Filename:  

Page:

Project Manager:   

•
Client Approval DateTSCL# 18361

Signs will be manufactured with 120 Volts A/C. All Primary electrical service to the sign is the responsibili -
ty of the buyer.  This sign is intended to be installed in accordance with the requirements of Article 600 of 
the National Electrical Code and/or other applicable local codes.   All bonding & grounding must be done 
by a qualified, licensed electrician and in accordance with UL Article 600 of the NEC. The location of the 
disconnect switch after installation shall comply with Article 600.6(A) (1) of the National Electrical Code.

This is an original un-published drawing created by Texas Custom Signs, unless otherwise indicated. It is 
submitted for your personal use in regards to the project being considered. You are not to show these 
drawings to anyone outside your organization, nor can you use, reproduce, copy, or otherwise exhibit 
them in any fashion not directly related to the project being planned and produced by TCS.

2007 Windy Terrace, Suite A
Cedar Park, Texas  78613

Ph: 512-401-6500  Fax: 512-401-6502
www.texascustomsigns.com

Conceptual Drawing(s)*

Shop Drawing(s)

*If indicated, the above design is preliminary. While every attempt is made to produced the finished product exactly as it 
appears on this artwork, certain exceptions may be made re: size, color, finish, materials, etc. These modifications are 
typically made to insure structurability, accessibility, installability, serviceability, or other. If desired, please request a finalized 
shop drawing from your contact before production begins to address any concerns or differences from this drawing.

iFratelli

    ???

      09.04.2020

iFratelli-A-AlumPanel-Spec1

1 of 1

 Brian Leslie

brian@texascustomsigns.com

Elevation - 3/16” = 1’- 0”

PMS 485 C

P1

A
Aluminum Panel w/ Acrylic FCO Letters

Scale: 5/8” = 1’- 0”

Fabricate & Install  Single Sided Aluminum Panel w/ Acrylic FCO LettersOne (1)

- .125” Aluminum Panel PTM P1

- 1” Acrylic FCO Letters PTM P2,P3

- Returns PTM P2,P3

- Letters Drilled & Tapped for 10-24 All Thread

- Letters Attached to Aluminum Panel w/ Approved Fasteners

- Remove Old Sign & Replace w/ New Sign as Shown  

MP White MP Black

13'-0"

2
'-
2
"

P2 P3

28.17 ft²

Extruded View - NTS

11
 3

/4
"

White Faces w/ Black Returns Black Faces w/ White Returns
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United States Patent and Trademark Office

Home|Site Index|Search|FAQ|Glossary|Contacts|eBusiness|eBiz alerts|News

  Trademarks > Trademark Electronic Search System (TESS)
  

TESS was last updated on Thu Aug 10 03:17:22 EDT 2023

           
  

Logout  Please logout when you are done to release system resources allocated for you.

Start List At: OR Jump to record: Record 29 out of 208

   ( Use the "Back" button of the Internet Browser to return to TESS)

Word Mark I FRATELLI PIZZA
Translations The English translation of "I FRATELLI" in the mark is "the brothers".
Goods and
Services

IC 030. US 046. G & S: Pizza. FIRST USE: 19911215. FIRST USE IN COMMERCE: 19911215

IC 043. US 100 101. G & S: Restaurant and catering services. FIRST USE: 19911215. FIRST USE IN COMMERCE:
19911215

Mark Drawing Code (5) WORDS, LETTERS, AND/OR NUMBERS IN STYLIZED FORM
Serial Number 87569197
Filing Date August 15, 2017
Current Basis 1A
Original Filing
Basis 1A

Published for
Opposition December 26, 2017

Registration
Number 5423015

Registration Date March 13, 2018
Owner (REGISTRANT) George P. Cole Family Limited Partnership GCFLP GP LLC, a Texas limited liability company LIMITED

PARTNERSHIP TEXAS 5601 Executive Drive, Suite 125 Irving TEXAS 75038
Attorney of Record CHELSEA MASTERS
Disclaimer NO CLAIM IS MADE TO THE EXCLUSIVE RIGHT TO USE "PIZZA" APART FROM THE MARK AS SHOWN
Description of Mark Color is not claimed as a feature of the mark. The mark consists of the words "i Fratelli" in stylized font above the word

"PIZZA".
Type of Mark TRADEMARK. SERVICE MARK
Register PRINCIPAL
Live/Dead Indicator LIVE
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https://www.uspto.gov/index.html
https://www.uspto.gov/
https://www.uspto.gov/sitemap
https://search.uspto.gov/search?utf8=%E2%9C%93&affiliate=web-sdmg-uspto.gov&sort_by=&query=uspto+search
https://www.uspto.gov/learning-and-resources/general-faqs
https://www.uspto.gov/learning-and-resources/glossary
https://www.uspto.gov/about-us/contact-us
https://www.uspto.gov/learning-and-resources/support-centers/patent-electronic-business-center
https://www.uspto.gov/blog/ebiz/
https://www.uspto.gov/about-us/news-updates
https://www.uspto.gov/trademark
https://tmsearch.uspto.gov/bin/gate.exe?f=tess&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=searchss&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=searchstr&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=search&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=brwsidx&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=searchst&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=help&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/showfield?f=toc&state=4801%3Agh7iir.2.1
https://tmsearch.uspto.gov/bin/showfield?f=toc&state=4801%3Agh7iir.2.51
https://tmsearch.uspto.gov/bin/showfield?f=doc&state=4801%3Agh7iir.2.1
https://tmsearch.uspto.gov/bin/showfield?f=doc&state=4801%3Agh7iir.2.28
https://tmsearch.uspto.gov/bin/showfield?f=doc&state=4801%3Agh7iir.2.30
https://tmsearch.uspto.gov/bin/showfield?f=doc&state=4801%3Agh7iir.2.50
http://tsdr.uspto.gov/#caseNumber=87569197&caseType=SERIAL_NO&searchType=statusSearch
http://assignments.uspto.gov/assignments/q?db=tm&qt=sno&reel=&frame=&sno=87569197
http://ttabvue.uspto.gov/ttabvue/v?qs=87569197
https://tmsearch.uspto.gov/bin/gate.exe?f=tess&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=searchss&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=searchstr&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=search&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=brwsidx&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=searchst&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/gate.exe?f=help&state=4801:gh7iir.2.29
https://tmsearch.uspto.gov/bin/showfield?f=toc&state=4801%3Agh7iir.2.1
https://tmsearch.uspto.gov/bin/showfield?f=toc&state=4801%3Agh7iir.2.51
https://tmsearch.uspto.gov/bin/showfield?f=doc&state=4801%3Agh7iir.2.1
https://tmsearch.uspto.gov/bin/showfield?f=doc&state=4801%3Agh7iir.2.28
https://tmsearch.uspto.gov/bin/showfield?f=doc&state=4801%3Agh7iir.2.30
https://tmsearch.uspto.gov/bin/showfield?f=doc&state=4801%3Agh7iir.2.50
https://www.uspto.gov/
https://www.uspto.gov/web/navaids/siteindx.htm
https://www.uspto.gov/web/menu/search.html
https://www.uspto.gov/ebc/indexebc.html
https://www.uspto.gov/web/menu/feedback.html
https://www.uspto.gov/privact.jsp
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Aluminum Panel w/ Acrylic FCO Letters 

12 ft2 - Entire Sign 
7.19 ft2 - FCO Letters 

Scale: 1" = 1'- O" 

Fabricate & Install One (1) Single Sided Wood Panel w/ Acrylic FCO Letters 

- 1/2" Wood Panel PTM P1 
- 1" Thick FCO Letters PTM P2,P3 
- Letter Returns PTM Faces 
- Letters Drilled & Tapped for 10-24 All Thread 
- Letters Attached to Panel w/ Approved Fasteners 
- Remove Old Sign & Replace wt New Sign as Shown 

PMS 7529 C 
(Sand) -PMS 185C 

(Sonoran Clay) 
MP Black 

Elevation - 3/16" = 1 '- O" Suite Frontage= 19'-6" 

f-------------------------------- 8'-0" ------------------------------------, 

' Texa ,m 

2007 Windy Terrace, Suite A 
Cedar Park, Texas 78613 

Ph: 512-401-6500 Fax: 512-401-6502 
www.texascustomsigns.com 

TSCL# 18361 

Signs will be manufactured with 120 Volts A/C, All Primary electrical service to the sign is the responsibili 
ty of the buyer. This sign is intended to be installed in accordance with the requirements of Article 600 of 
the National Electrical Code and/or other applicable local codes. All bonding & grounding must be done 
by a qualified, licensed electrician and in accordance with UL Article 600 of the NEC. The location of the 
disconnect switch after Installation shall comply with Article 600.S(A) (1) of the National Electrical Code. 
This Is an original un-publlshed drawing created by Texas Custom Signs, unless othelWise Indicated. It Is 
submitted for your personal use in regards to the project being considered. You are not to show these 
drawings to anyone outside your organization, nor can you use, reproduce, copy, or otherwise exhibit 
them In any fashion not directly related to the project being planned and produced by TCS. 

© COPYRIGHT 2019 TEXAS CUSTOM SIGNS. ALL RIGHTS RESERVED. ARTWORK: JIMMY HOUGHTALING 

Client Name: iFratelli 
Address: ??? 
Start Date: 09.04.2020 
Filename: IFratelll•A-WoodPanel-Spec6 
Page: 1 of 1 
Project Manager: Brian Leslie 
brian@lexascustomslgns.com 

D conceptual Drawing(s)* 

Q Shop Drawing(s) 
Client Approval Date 

'If indicated, the above design is preliminary. While every attempt is made to produced the finished product exactly as ~ 
appears on this ariwork, certain exceptions may be made re: size, color, finish, materials, etc. These modffications are 
lypically made to insure structurabilily, accessibility, inslallabilily, serviceability, or other. If desired, please request a finalized 
shop drawing from your contact before production begins to address any concems or differences from this drawing. Page 22 of 105
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DRAFT - MINUTES OF A ZAPCO PAGE 1
REGULAR MEETING

CITY OF WEST LAKE HILLS, TEXAS
MINUTES OF A ZONING & PLANNING COMMISSION (ZAPCO) REGULAR MEETING

Wednesday, August 16, 2023 at 6:30 PM

 
1. Call to Order. Chairman Robert Meisel.

With a quorum present, Chairman Miesel called the meeting to order at 6:33 p.m.

ZAPCO Members Present                                         City Staff Present

Chairman Robert Meisel                                           Director of BDS Jennifer Bills
Vice-Chairman Jim Pledger                                      ZAPCO Secretary Mark Littrell
Julia Webber                                                              Asst. City Attorney Nicole Warren
Laurie Maccini
Patrick Stewart

 
2. Citizen Communications The Commission welcomes public comments at this point on any 

issue. If the issue is listed on the agenda, the speaker may choose to comment during the 
Public Comment period or when the specific agenda item is taken up by the Commission later 
in the meeting. The Commission cannon respond to or discuss matters not listed on the 
agenda. The Commission may provide factual information, refer the item to a staff member, 
or request the item be added to a future meeting agenda. Speakers shall limit their comments 
to five (5) minutes each.
Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

 
3. Consent Agenda The following items are considered to be self-explanatory by the 

Commission and will be enacted with one motion. There will be no separate discussion of 
these item/s unless a Commission Member or citizen so requests.

• Approval of the July 19, 2023 Zoning and Planning Commission Meeting Minutes

Motion for Approval made by Vice-Chairman Pledger with a Second by Commissioner 
Julia Webber.
Motion for Approval carried unanimously by a vote of 4 yes to 0 nays.

 
4. Land Use 900 Live Oak Circle - Discuss and make a recommendation on a variance to allow 

a fence approximately 20 feet from the street edge (30 feet is required) and to allow an 8-foot-
tall side yard fence along the western side property line (6-foot height maximum). (Section 
22.03.173 of the West Lake Hills Code).  Applicant: Leah Romero, Word + Carr Design 
Group
Staff Briefing

Director Bills give the staff briefing.
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Staff Recommendation:  Approval with letters of support from the neighbors.

Commissioner Stewart:  Is the fence a stand-alone permit?

Director Bills:  Yes.

Presentation by Applicant

Leah Romero is an architect from Word + Carr is representing the property 
owners.  First of all, we are canceling the driveway permit.

The property is covered with Live Oaks and to move the fence back another 10' is an 
extreme amount.  

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Vice-Chairman Pledger:  The graphic on Page 23, is that associated with the proposed 
fence?

Director Bills:  It represents the side view of where the fence would be.

Commissioner Maccini:  I'm fine with it.  The fence is established with the 
trees.  Moving it would be disruptive.

Vice-Chairman Pledger:  It's currently 8'?

Director Bills:  Yes.

Motion for Recommended Approval made by Commissioner Maccini with a Second by 
Commissioner Stewart.
Motion for Recommended Approval carried unanimously by a vote of 4 ayes to 0 nays.

 
5. Land Use 3736 Bee Cave Road  Suite #3 - Discuss and make a recommendation on a 

variance to allow a 28.17 square foot commercial hanging sign that exceeds the 12 square foot 
maximum and allow corporate colors for the sign background (Section 32.03.009 of the West 
Lake Hills Code).  Applicant Michael Haran (i Fratelli Pizza)
Staff Briefing

Director Bills gives the Staff Briefing.  The request is to allow a 28.1 sq. ft. sign with red 
background.  The Sign Ordinances are explained and measurements were taken from 
other tenants.  Two tenants have signs that are slightly over 15 sq. ft.

Staff Recommendation:  Approval conditioned on letter color and background color 
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meets Code.

Commissioner Maccini:  It's not lit?

Director Bills:  No.

Commissioner Webber:  Could they be allowed 15 sq. ft.?

Director Bills:  Yes.

Presentation by Applicant

Michael Haran is representing i Fratelli Pizza.  Can we go up to 15 sq. ft.?

Chairman Meisel:  That's reasonable.

Michael:  Would like to change the request to allow red and black are company colors 
for the letters with off-white background not to exceed 15.28 sq. ft.  

Chairman Meisel:  Modify the application.  None is unreasonable.

Michael:  I'm amending the application with off-white background and 15 sq. ft. 
consistent with the largest sign measured.

Commissioner Maccini:  Two other signs are slightly larger 15 sq. ft.  Business signs are 
very small.

Public Hearing

Chairman Meisel opened the meeting for public comments. Hearing none, the public 
comment section was closed.

Discussion/Recommendation

Commissioner Maccini:  I would support up to 15.28 sq. ft.

Commissioner Stewart:  As amended.

Commissioner Webber:  This highlights the need to change the Sign Ordinance.

Vice-Chairman Pledger:  I think we need to re-visit the Ordinance.

Motion for Recommended Approval made by Commissioner Maccini with a Second by 
Commissioner Stewart as amended.  
Motion for Recommended Approval carried by a vote of 3 ayes to 1 nays.  Vice-
Chairman Pledger opposed.
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6. Announcements Reminder to ZAPCO Commissioners to complete required cybersecurity 

training

Director Bills reminded the Commissioners to do required Cybersecurity Training.
 
7. Staff Briefing Update from staff on items forwarded to BOA and City Council from the 

previous meeting.
Director Bills gave updates on 1425 Redbud approval at Board Adjustment.
Drainage revisions are still be updated.

 
8. Adjournment. Chairman Robert Meisel.

Chairman Meisel adjourns the meeting at 7:05 p.m.

Respectfully submitted,

____________________________________
ROBERT MEISEL, CHAIRMAN 

ATTEST:

_______________________________________    
ZAPCO Secretary Mark Litrell

These minutes were approved on __________, 2020.
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Staff recommends approval. 

 
Discussion 

The purpose of the ordinance is to amend Chapter 30 Property Maintenance of the City Code. More specifically, 
adding to Section 30.02.001 Declarations that the harboring of dead trees, dead vegetation, dead brush piles, and 
other flammable dead organic material on their property by any property owner, occupant, or tenant, except for 
contained compost piles and stacked and stored firewood. 
 
The ordinance also provides amendments related to this in Section 30.03.001 Duty of property owner. as well as 
30.03.003 Enforcement. 
 
The context of the amendment is to expand the tools for the effective mitigation of these conditions in the 
community with particular regard to the ongoing drought and excessive heat conditions to reduce fuels and reduce 
fire risk. 

 
 
 
  

Meeting Date: August 23, 2023  Item Number: 6 
Department: Administration    

Prepared By: 
Trey Fletcher,  
City Administrator  Cost / Budget: n/a 

Exhibits: 
Proposed Ordinance 
Redlines  Source of Funds: n/a 

     
Subject 

Discuss and consider approving an Ordinance amending Chapter 30 Property Maintenance, Article 30.03 
Conditions of Lots and Sidewalks, Section 30.02.001 Declaration, Section 30.03.001 Duty of Property Owner and 
Section 30.03.003 Enforcement by declaring the harboring of dead flammable vegetation and brush a public 
nuisance, amending the duty of property owner, amending the authorization of the City to abate and cause a lien 
upon said property. 
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ORDINANCE NO. 2023-_______________ 
 

AN ORDINANCE OF THE CITY OF WEST LAKE HILLS, TEXAS 
(“CITY”) AMENDING CHAPTER 30 PROPERTY MAINTENANCE, 
ARTICLE 30.02 NUISANCES, SECTION 30.02.001 DECLARATION AND 
ARTICLE 30.03 CONDITIONS OF LOTS AND SIDEWALKS, SECTION 
30.03.001 DUTY OF PROPERTY OWNER, SECTION 30.03.003 
ENFORCEMENT DECLARING THE HARBORING OF DEAD 
FLAMMABLE VEGETATION AND BRUSH A PUBLIC NUISANCE, 
AMENDING THE DUTY OF PROPERTY OWNER, AMENDING THE 
AUTHORIZATION OF THE CITY TO ABATE AND CAUSE A LIEN 
UPON PROPERTY; PROVIDING A SEVERABILITY CLAUSE; SAVINGS 
CLAUSE; A REPEAL CLAUSE; NOTICE OF OPEN MEETING CLAUSE; 
PENALTY AND AN EFFECTIVE DATE. 

 
 WHEREAS, Texas Local Government Code Chapter 217 authorizes a municipality to 
abate and remove a nuisance, punish by fine the person responsible for the nuisance, define and 
declare what constitutes a nuisance, authorize, and direct the summary abatement of the nuisance, 
and abate in any manner the governing body considers expedient any nuisance that may injure or 
affect the public health or comfort; and 
 

WHEREAS, the Governor of Texas issued a disaster proclamation for 191 Texas Counties 
including Travis County based on the existence of wildfires that pose an imminent threat of 
widespread or severe damage, injury or loss of life and further certifying that such conditions 
continue to exist. 

 
WHEREAS, Texas Health and Safety Code Chapter 342 provides a municipality may 

require the owner of real property in the municipality to keep the property free from weeds, brush 
and a condition constituting a public nuisance. 

 
WHEREAS, The Council wishes to amend Section 30.02.001 for the protection and 

promotion of the health, safety and welfare of the citizens of West Lake Hills, Travis County Texas 
to declare that it is a public nuisance for any property owner or tenant to harbor dead trees, dead 
vegetation, dead brush piles, and other flammable dead organic material on their property. 

 
WHEREAS, The Council wishes to amend Section 30.03.001 to require the property 

owner to comply with City of West Lake Hills Code Ordinances when causing the abatement of 
dead trees, dead vegetation, dead brush piles, and other flammable dead organic material. 

 
WHEREAS, The City Council wishes to amend Section 30.03.003 to grant the city 

authority to abate and remove nuisance brush and vegetation and cause the expense thereof to be 
assessed on the real estate or lot upon which such expense is incurred. 
  
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WEST LAKE HILLS, TEXAS: 
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SECTION I. All of the above premises are hereby found to be true and correct legislative and 
factual findings of the City of West Lake Hills and are hereby approved and incorporated into the 
body of this ordinance as if copied in their entirety. 
 
SECTION II. Chapter 30 Property Maintenance, Article 30.02 Nuisances, Section 30.02.001 
Declaration and Article 30.03 Conditions of Lots and Sidewalks, Section 30.03.001 Duty of 
Property Owner, Section 30.03.003 Enforcement shall be amended and replaced to read as follows:  

§ 30.02.001. Declaration. 

(a) Whatever is dangerous to human health or welfare, whatever renders the ground, water, air or 
food a hazard or injury to human health, and the following specific acts, conditions and things, 
are, each and all of them, declared to constitute public nuisances: 

(1) The disposal or accumulation of any garbage, trash, foul, decaying or putrescent 
substances or other offensive material dangerous to public health or welfare, in or 
upon any lot, street or highway, or the escape of any gases to such an extent that 
the same or any of them shall by reason of offensive odors become a source of 
discomfort to persons living or passing in the vicinity. 

(2) The maintenance or use of any privy, except for temporary use during construction, 
such a privy to be subject to approval of the city inspector. 

(3) The presence of polluted water in a well, cistern, spring or any accumulation of 
water in which mosquito larvae breed. 

(4) The overflowing of septic tanks. 

(5) Unapproved cesspools or disposal pits. 

(6) Failure to remove stable and animal refuse. 

(7) Any act that would be reasonably calculated to be or become offensive to adjacent 
neighbors or to the public. 

(8) The drainage or permitting of drainage of any manmade water storage tanks or 
cisterns, swimming pools, etc. on adjoining property either public or private. 

 
(9) The harboring of dead trees, dead vegetation, dead brush piles, and other 

flammable dead organic material on their property by any property owner, 
occupant, or tenant, except for contained compost piles and stacked and stored 
firewood. 

(b) It shall be unlawful for any person owning or occupying a lot or tract of land in the city 
limits to permit, suffer or allow a nuisance, as described in this Section 30.02.001, to remain 
on the lot or tract in violation of this Code of Ordinances. In the event that the owner, tenant 
or occupant fails to remedy the nuisance within 10 days from the date the City issues a notice 
of violation to the owner, tenant or occupant, the city shall have the power to remedy any 
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nuisance described herein by removing the materials, waste or other matter creating the 
nuisance at the expense of the owner and to cause the expense thereof to be assessed against 
the real property upon which the nuisance was located. The landowner, tenant or occupant 
shall have 10 days from the date that the City presents its request for reimbursement, to 
reimburse the City for the costs it incurred in remedying the nuisance.   Failure of the owner, 
tenant or occupant to reimburse the City within the 10-day time period will authorize the 
City thereafter to file a lien on the real estate, tract or lot upon which such expense was 
incurred. This remedy is in addition to any other remedy provided herein, or state law, or any 
other ordinance of this city and is cumulative thereof. 

 
§ 30.03.001. Duty of property owner. 

(a) It shall be the duty of every owner, tenant or occupant of any lot or parcel of ground within 
the city to keep the property owned or occupied by him free from stagnant water, weeds, tall 
grass, rubbish, brush, trash and any and all other objectionable, unsightly or unsanitary matter 
of whatsoever nature, and to keep the sidewalks in front of his property free and clear from 
weeds and tall grass from the line of such property to the established curbline next adjacent 
thereto, and to fill up, drain or regrade any lots, ground or yards and any other property 
owned or occupied by him which shall be unwholesome or have stagnant water therein, or 
which from any other cause, is in such condition as to be liable to produce disease, and to 
keep any and every house, building, establishment, lot, yard or ground owned by him at all 
times free from filth, carrion or impure or unwholesome matter of any kind. 

(b) To reduce the risk of fire on all properties, it shall be the duty of every owner of any lot or 
parcel of ground within the city to clear and remove all dead trees and brush piles, and other 
flammable dead organic material in accordance with section 22.03.303. In the case of dead 
trees and understory, the city inspector must confirm that the vegetation is dead prior to its 
removal in order for the owner to avoid replacement requirements as described in section 
22.03.304(d). 

(c) It shall be unlawful for any person owning any vacant lot within the city to permit such lot to 
become a rendezvous for tramps, a shelter or dumping ground for garbage or debris, 
unhealthy, unsightly and unclean, to fail to clear off such premises and make same healthy 
and clean within ten days after being notified by the chief of police or any police officer or 
city inspector. 

 
§ 30.03.003. Enforcement. 

In addition to any other remedy provided in this article, or state law, or any other ordinance of 
this city and cumulative thereof, the city shall have the power to cause any of the work or 
improvements mentioned by section 30.03.001 or 30.02.001 to be remedied by the City  at the 
expense of the owner and to cause the expense thereof to be assessed on the real estate or lot 
upon which such expense is incurred; including the filing of a lien against the property. 

 
SECTION III. SEVERABILITY CLAUSE. If any provision, section, sentence, clause, or phrase 
of this ordinance or application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void, invalid, or unenforceable, the validity of the remaining portions 
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of this ordinance or its application to other persons or sets of circumstances shall not be affected 
thereby, it being the intent of the City Council of the City of West Lake Hills in adopting, and the 
Mayor in approving this Ordinance, that no portion thereof or provisions or regulation contained 
herein shall become inoperative or fall by reason of any unconstitutionally or invalidity of any 
portion, provision, or regulation. 
 
SECTION IV. SAVINGS CLAUSE. The repeal of any ordinance or part of ordinances effectuated 
by the enactment of this ordinance shall not be construed as abandoning any action now pending 
under or by virtue of such ordinance or as discontinuing, abating, modifying or altering any penalty 
accruing or to accrue, or as affecting any rights of the City under any section or provisions of any 
ordinances at the time of passage of this ordinance. 
 
SECTION V. REPEALER CLAUSE. The provisions of the Ordinance shall be cumulative of all 
other ordinances or parts of ordinances governing or regulating the same subject matter as that 
covered herein, provided, however, that all prior ordinances or parts of ordinances inconsistent or 
in conflict with any of the provisions of this ordinance are hereby expressly repealed to the extent 
that such inconsistency is apparent by any other ordinance.  
 
SECTION VI. NOTICE AND MEETING CLAUSE. It is hereby officially found and determined 
that the meeting at which this Ordinance was passed was open to the public and that public notice 
of the time, place and purpose of said meeting was given as required by the Open Meetings Act, 
Chapter 551 of the Texas Government Code. 
 
SECTION VII.  PENALTY.  Any person who violates any provision of this ordinance shall be 
guilty of a misdemeanor, and upon conviction shall be fined as provided in Chapter 1. General 
Provisions, Article 1.01 Code of Ordinances, Section 1.01.013 General penalty for violations of 
code: continuing violations of the City of West Lake Hills Code, and/or applicable state law. 
 
SECTION VIII.  EFFECTIVE DATE. That this Ordinance shall take effect immediately from 
and after its passage as required by law. 
 
DULY PASSED by the City Council of the City of West Lake Hills, Texas, on the 
_________________day of __________________, 2023. 
 
 
       CITY OF WEST LAKE HILLS, TEXAS 
 
 
       ___________________________ 
       Linda Anthony, Mayor 
ATTEST: 
 
__________________________________ 
Terry Blanchard, City Secretary  
 
    [SEAL] 
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APPROVED AS TO FORM: 
 
 
_____________________________ 
Patty L. Akers, City Attorney 
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Redline 

City of West Lake Hills, TX 
 

§ 30.02.001. Declaration. 

Whatever is dangerous to human health, whatever renders the ground, water, air or food a hazard or injury 
to human health, and the following specific acts, conditions and things, are, each and all of them, declared 
to constitute nuisances: 

(1) The disposal or accumulation of any foul, decaying or putrescent substance or other offensive 
material dangerous to public health, in or upon any lot, street or highway, or the escape of 
any gases to such an extent that the same or any of them shall by reason of offensive odors 
become a source of discomfort to persons living or passing in the vicinity. 

(2) The maintenance or use of any privy, except for temporary use during construction, such a 
privy to be subject to approval of the city inspector. 

(3) The presence of polluted water in a well, cistern, spring or any accumulation of water in 
which mosquito larvae breed. 

(4) The overflowing of septic tanks. 

(5) Unapproved cesspools or disposal pits. 

(6) Failure to remove stable and animal refuse. 

(7) Any act that would be reasonably calculated to be or become offensive to adjacent neighbors 
or to the public. 

(8) The drainage or permitting of drainage of any manmade water storage tanks or cisterns, 
swimming pools, etc. on adjoining property either public or private. 

 
(8)(9) The harboring of dead trees, dead vegetation, dead brush piles, and other flammable dead 

organic material on their property by any property owner or tenant, except for contained 
compost piles and stacked and stored firewood. 

§ 30.03.001. Duty of property owner. 

(a) It shall be the duty of every owner of any lot or parcel of ground within the city to keep the property 
owned by him free from stagnant water, weeds, tall grass, rubbish, brush, trash and any and all other 
objectionable, unsightly or unsanitary matter of whatsoever nature, and to keep the sidewalks in front 
of his property free and clear from weeds and tall grass from the line of such property to the 
established curbline next adjacent thereto, and to fill up, drain or regrade any lots, ground or yards 
and any other property owned by him which shall be unwholesome or have stagnant water therein, 
or which from any other cause, is in such condition as to be liable to produce disease, and to keep 
any and every house, building, establishment, lot, yard or ground owned by him at all times free from 
filth, carrion or impure or unwholesome matter of any kind. 

(b) To reduce the risk of fire on all properties, it shall be the duty of every owner of any lot or parcel of 
ground within the city to clear and remove all dead trees and brush piles, and other flammable dead 
organic material in accordance with section 22.03.303. In the case of dead trees and understory, the 
city inspector must confirm that the vegetation is dead prior to its removal in order for the owner to 
avoid replacement requirements as described in section 22.03.304(d). 

(b)  

(c) It shall be unlawful for any person owning any vacant lot within the city to permit such lot to become 
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a rendezvous for tramps, a shelter or dumping ground for garbage or debris, unhealthy, unsightly and 
unclean, to fail to clear off such premises and make same healthy and clean within ten days after 
being notified by the chief of police or any police officer or city inspector. 

 
§ 30.03.003. Enforcement. 

In addition to any other remedy provided in this article or any other ordinance of this city and cumulative 
thereof, the city shall have the power by resolution of the city council to cause any of the work or 
improvements mentioned by section 30.03.001 to be done at the expense of the city on the account of the 
owner of the property on which work or improvements are done, and to cause the expense thereof to be 
assessed on the real estate or lot upon which such expense is incurred. 
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Recommendation 

Staff recommends approval. 

 
Discussion 

The purpose of this amendment is to enhance the City’s ability to reduce the risk of fire in the community 
attributed smoking, especially the discarding of lit butts, in the environment during Burn Ban conditions. 
Specifically, the amendment to Chapter 8 Fire Prevention and Protection establishes an additional prohibited 
action in Section 8.03.004 to openly smoke within the public right-of-way or other public land, or on a 
construction site. Provisions regarding enforcement in Section 8.03.006 have also been considered such that a 
stop work can be used to enforce this prohibited action for the duration of the burn ban. 
 
Burn bans are enacted by the Travis County Commissioners Courts but as provided in Chapter 8, a city burn ban 
shall be in effect within the city limits immediately upon the declaration of a county burn ban. The city burn ban 
is to run concurrently with the county burn ban. 

 
 
 
  

Meeting Date: August 23, 2023  Item Number: 7 
Department: Administration    

Prepared By: 
Trey Fletcher,  
City Administrator  Cost / Budget: n/a 

Exhibits: 
Proposed Amendment 
Redlines  Source of Funds: n/a 

     
Subject 

Discuss and consider approving an Ordinance amending Chapter 8 Fire Prevention and Protection, Article 8.03 
Burn Ban, Section 8.03.004 prohibiting smoking in public right of way or a construction site, and Section 
8.03.006 Enforcement; Providing a severability clause; savings clause; a repeal clause; notice of open meeting 
clause; penalty and an effective date. 
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ORDINANCE NO. 2023-_______________ 
 

AN ORDINANCE OF THE CITY OF WEST LAKE HILLS, TEXAS 
(“CITY”) AMENDING CHAPTER 8 FIRE PREVENTION AND 
PROTECTION, ARTICLE 8.03 BURN BAN, SECTION 8.03.004 
PROHIBITING SMOKING IN PUBLIC RIGHT OF WAY OR A 
CONSTRUCTION SITE, AND SECTION 8.03.006 ENFORCEMENT; 
PROVIDING A SEVERABILITY CLAUSE; SAVINGS CLAUSE; A 
REPEAL CLAUSE; NOTICE OF OPEN MEETING CLAUSE; PENALTY 
AND AN EFFECTIVE DATE. 

 
 

WHEREAS, the Governor of Texas issued a disaster proclamation for 191 Texas Counties 
including Travis County based on the existence of wildfires that pose an imminent threat of 
widespread or severe damage, injury or loss of life and further certifying that such conditions 
continue to exist; and 

 
WHEREAS, the City Council wishes to amend Article 8.03 Burn Ban, to create additional 

city authority necessary to reduce the likelihood or spread of wildfires in the city;  
 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF WEST LAKE HILLS, TEXAS: 
 
SECTION I. All of the above premises are hereby found to be true and correct legislative and 
factual findings of the City of West Lake Hills and are hereby approved and incorporated into the 
body of this ordinance as if copied in their entirety. 
 
SECTION II. Chapter 8 Fire Prevention and Protection, Article 8.03 Burn Ban, Section 8.03.004 
shall be amended and replaced to read as follows: 

§ 8.03.004. Prohibited actions. 

During a city burn ban, it is unlawful for any person to: 

(1)  Burn any combustible material, including tobacco products, regardless of whether the 
burning occurs in an enclosure. 

(2)  Order another person to burn any combustible material. 

(3)  Engage in activities that create sparks or flames resulting in the burning of combustible 
material. 

(4)  Park or drive any internal combustion engine on any type of combustible material. 

(5)  Openly smoke within the public right-of-way or on public land, or on a construction site. 

 

Page 36 of 105



2 
 

SECTION III. Chapter 8 Fire Prevention and Protection, Article 8.03 Burn Ban, Section 8.03.006 
Enforcement shall be amended and replaced to read as follows: 

§ 8.03.006. Enforcement. 

(a) Generally.  The City shall have the power to administer and enforce the provisions of this 
article as may be required by governing law. Any violation of this article is hereby declared 
to be a public nuisance.  
 

(b) Penalty for violation. An offense under this article shall be punished as provided in Section 
1.01.013 of the Code of Ordinances. 
 

(c) If the violation occurs on or within a construction site, the construction site violation can 
be enforced, in addition to any other remedy, with a Stop Work Order, which Stop Work 
Order will be in place until the Burn Ban expires. 
 

(d) Enforcement and remedies described herein are in addition to any other remedy provided 
herein, or state by law, or any other ordinance of this city and is cumulative thereof. 
 

SECTION III. SEVERABILITY CLAUSE. If any provision, section, sentence, clause, or phrase 
of this ordinance or application of the same to any person or set of circumstances is for any reason 
held to be unconstitutional, void, invalid, or unenforceable, the validity of the remaining portions 
of this ordinance or its application to other persons or sets of circumstances shall not be affected 
thereby, it being the intent of the City Council of the City of West Lake Hills in adopting, and the 
Mayor in approving this Ordinance, that no portion thereof or provisions or regulation contained 
herein shall become inoperative or fall by reason of any unconstitutionally or invalidity of any 
portion, provision, or regulation. 
 
SECTION IV. SAVINGS CLAUSE. The repeal of any ordinance or part of ordinances 
effectuated by the enactment of this ordinance shall not be construed as abandoning any action 
now pending under or by virtue of such ordinance or as discontinuing, abating, modifying or 
altering any penalty accruing or to accrue, or as affecting any rights of the City under any section 
or provisions of any ordinances at the time of passage of this ordinance. 
 
SECTION V. REPEALER CLAUSE. The provisions of the Ordinance shall be cumulative of 
all other ordinances or parts of ordinances governing or regulating the same subject matter as that 
covered herein, provided, however, that all prior ordinances or parts of ordinances inconsistent or 
in conflict with any of the provisions of this ordinance are hereby expressly repealed to the extent 
that such inconsistency is apparent by any other ordinance.  
 
SECTION VI. NOTICE AND MEETING CLAUSE. It is hereby officially found and 
determined that the meeting at which this Ordinance was passed was open to the public and that 
public notice of the time, place and purpose of said meeting was given as required by the Open 
Meetings Act, Chapter 551 of the Texas Government Code. 
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SECTION VII.  PENALTY.  Any person who violates any provision of this ordinance shall be 
guilty of a misdemeanor, and upon conviction shall be fined as provided in Chapter 1. General 
Provisions, Article 1.01 Code of Ordinances, Section 1.01.013 General penalty for violations of 
code: continuing violations of the City of West Lake Hills Code, and/or applicable state law. 
 
SECTION VIII.  EFFECTIVE DATE. That this Ordinance shall take effect immediately from 
and after its passage as required by law. 
 

DULY PASSED by the City Council of the City of West Lake Hills, Texas, on the 
_________________day of __________________, 2023. 

 
 
       CITY OF WEST LAKE HILLS, TEXAS 
 
 
       ___________________________ 
       Linda Anthony, Mayor 
ATTEST: 
 
__________________________________ 
Terry Blanchard, City Secretary  
 
    [SEAL] 
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
Patty L. Akers, City Attorney 
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Redline 

City of West Lake Hills 

§ 8.03.004. Prohibited actions. 

During a city burn ban, it is unlawful for any person to: 

(1)  Burn any combustible material, including tobacco products, regardless of whether the 
burning occurs in an enclosure. 

(2)  Order another person to burn any combustible material. 

(3)  Engage in activities that create sparks or flames resulting in the burning of combustible 
material. 

(4)  Park or drive any internal combustion engine on any type of combustible material. 

(5)  Openly smoke within the public right-of-way or on public land, or on a construction site. 

 

 

§ 8.03.006.Enforcement. 

(a) Generally.  The City shall have the power to administer and enforce the provisions of this 
article as may be required by governing law. Any violation of this article is hereby 
declared to be a public nuisance.  
 

(b) Penalty for violation. An offense under this article shall be punished as provided in 
Section 1.01.013 of the Code of Ordinances. 
 

(c) If the violation occurs on or within a construction site, the construction site violation can 
be enforced, in addition to any other remedy, with a Stop Work Order, which Stop Work 
Order will be in place until the Burn Ban expires. 
 

(d) Enforcement and remedies described herein are in addition to any other remedy provided 
herein, or state law, or any other ordinance of this city and is cumulative thereof. 
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Staff recommends approval. 

 
Discussion 

The purpose of this item is to provide the City Council with an update regarding efforts to replace the gateway 
sign on Bee Cave Road and Rollingwood Drive and to seek approval of a resolution authorizing the City 
Administrator to execute an agreement with TxDOT for the construction and maintenance of Gateway 
Monuments. 
 
The project was authorized in the FY 23 budget and the designer of the gateway sign at Redbud Trail and 
Westlake Drive was retained to design the sign for this sign location to provide a consistency of the design 
and branding of the city. 
 
A concept has been drafted and is recommended to move forward through the process in which construction 
plans have been requested of the designer, Curt Arnette at Sitio Design. The proposed sign location sits on the 
property line. About half of the footprint of the sign improvements are in the TxDOT right-of-way and the 
other sits on property held by Invesco and managed by Barshop & Oles. Staff is in communication with 
representatives of the shopping center and received support to move forward.  
 
Construction is anticipated to take three months. 

 
 
 
  

Meeting Date: August 23, 2023  Item Number:  
Department: Administration    

Prepared By: 
Trey Fletcher,  
City Administrator  Cost / Budget: Budget $85,000 

Exhibits: Resolution  Source of Funds: FY 23 Budget 

     
Subject 

Discuss and consider approving a resolution authorizing the City Administrator to execute an agreement with 
TxDOT for the construction and maintenance of gateway monuments. 
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RESOLUTION NO.  
 

A RESOLUTION OF THE CITY OF WEST LAKE HILLS, TEXAS, 
AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE 
AN AGREEMENT WITH THE TEXAS DEPARTMENT OF 
TRANSPORTATION FOR THE CONSTRUCTION AND 
MAINTENANCE OF GATEWAY MONUMENTS; MAKING 
FINDINGS OF FACT; AND PROVIDING FOR RELATED 
MATTERS. 

 
Whereas, the Texas Department of Transportation (TxDOT) has a requirement that local 

entities enter into an Agreement with TxDOT to construct Gateway Monuments and provide 
long term maintenance of such structures; and, 
 

Whereas, the City of West Lake Hills agrees to provide Gateway Monument design plans 
to the State before execution of the Agreement according to State policy and, upon final 
approval, furnish and construct the Gateway Monuments according to the plans approved by 
the State; and 
 

Whereas, the City of West Lake Hills agrees to furnish, erect, and maintain any 
barricades, signs and traffic handling devices, in accordance with the latest Texas Manual of 
Uniform Traffic Control Devices (MUTCD) and to the satisfaction of the State related to this 
project, as may be required to protect the safety of the public; and 
 

Whereas, the City of West Lake Hills agrees to conduct periodic inspections of the Gateway 
Monuments as deemed necessary; and 
 

Whereas, the City of West Lake Hills agrees to provide for the construction and maintenance 
of all associated appurtenances that are considered by the State to be a part of the project. The 
City of West Lake Hills further agrees to remove such items from the project's location and 
restore the area to the satisfaction of the State upon termination of the Agreement in 
accordance with Section 9. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF WEST 
LAKE HILLS, TRAVIS COUNTY, TEXAS, THAT: 
 

Section 1. Findings. The following recitals are hereby found to be true and correct and are 
hereby adopted by the City Council and made a part hereof for all purposes as findings of fact. 
 

Section 2.  A copy of the Agreement and plan is attached to this Resolution as Exhibit A. 
 

Section 3.  Authorization. The City Administrator is hereby authorized to execute the 
Agreement with TxDOT for the construction and maintenance of Gateway Monuments. 
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Section 4.  Effective Date. This Resolution shall become effective immediately upon 

passage. 
 

Section 5.  Open Meetings. That it is hereby officially found and determined that the 
meeting at which this Resolution is passed was open to the public as required and that public 
notice of the time, place, and purpose of said meeting was given as required by the Open 
Meetings Act, Chapter 551, Government Code. 

APPROVED AND ADOPTED on this  day of   , 2023. 
 
 
 
 

THE CITY OF WEST LAKE HILLS, TEXAS 
 
 
           
      Linda Anthony, Mayor 

 
ATTEST: 

 
     
Terry Blanchard, City Secretary 
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EXHIBIT A 
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Existing Sign to be Replaced 
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     Contract No. ______________ 

Interlocal Gateway Monument  1 of 7 04/27/2021 

 
 GATEWAY MONUMENT  

AGREEMENT 
  

THE STATE OF TEXAS   § 
 
COUNTY OF TRAVIS  § 
  
 
 
THIS AGREEMENT is made by and between the State of Texas, acting by and through the 
Texas Department of Transportation, hereinafter called the "State", and the City of West Lake 
Hills, acting through its duly authorized officials, as evidenced by Resolution Number _____ 
_______________________, dated ____ ___, hereinafter called the "Local Entity".  
 

BACKGROUND 
 

The State owns and maintains a system of highways, including RM 2244 in West Lake Hills, 
Travis County, Texas, for public use and benefit. The State agrees to allow for the construction 
of a Gateway Monument within the State’s right of way and the Local Entity agrees to construct 
the Monument and to conduct the long term maintenance for this structure located at 3300 RM 
2244 from 30.273318, -97.798624 to 30.273318, -97.798624, referred to as the "Gateway Monument," 
more specifically described in Attachment “A,” Project Map, which is attached hereto.  The 
Local Entity will conduct the Monument's long term maintenance activities through the use of 
Local Entity forces, contractors, or other means satisfactory to the Local Entity and the State.  
 
THEREFORE, in consideration of the mutual promises contained in this Agreement, the parties 
agree to the following.  
 

A G R E E M E N T 
  

SECTION 1.  PERIOD OF THE AGREEMENT  
 
This Agreement becomes effective when finally executed by the State and shall continue 
unless or until otherwise terminated as provided by this agreement.  
 
SECTION 2.  FINANCIAL RESPONSIBILITIES 
 
All costs covered by this agreement including design, engineering, testing, construction, 
installation, access for maintenance, maintenance, labor, materials, supplies, traffic control, 
additional improvements, and if required, removal of the Gateway Monument, shall be the 
responsibility of the Local Entity.  
 
Any administrative costs associated with the Gateway Monument that are incurred by the 
State, such as those related to proposal review, as well as developing, issuing, and 
monitoring the Agreement for approved the Gateway Monument project shall be the 
responsibility of the State. 
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SECTION 3.  RESPONSIBILITY OF THE PARTIES  
 
A. The Local Entity agrees to: 

 
1. Provide Gateway Monument design plans to the State before execution of this 

agreement according to State policy and, upon final approval, furnish and construct 
the Gateway Monument according to plans approved by the State, which are set out 
more specifically in Attachment “B,” Local Entity’s Final Gateway Monument 
Proposal, which is attached to this Agreement, and include any other related 
installation items that may be required; and 

2. Furnish, erect, and maintain any barricades, signs and traffic handling devices, in 
accordance with the latest Texas Manual of Uniform Traffic Control Devices (MUTCD) 
and to the satisfaction of the State related to this project, as may be required to protect 
the safety of the public; and  

3. Conduct periodic inspections of the Gateway Monument as deemed necessary; and 
4. Provide for the construction and maintenance of all associated appurtenances that are 

considered by the State to be a part of the project. The Local Entity further agrees to 
remove such items from the project’s location and restore the area to the satisfaction of 
the State upon termination of this Agreement in accordance with Section 9.  

 
B. The State agrees to: 

  
1. Review and evaluate the Gateway Monument proposal  submitted by the Local Entity 

with due consideration to safety (location, potential for motorist distraction, accessibility 
for maintenance, etc.), aesthetics, community support and maintainability; and 

2. Coordinate with other State Divisions, as appropriate, as well as interact with the Federal 
Highway Administration (FHWA) for input, review and approval; and 

3. Cooperate with the Local Entity to determine the requirements for barricades, signs, and 
traffic handling devices to be used by the Local Entity during the construction and 
maintenance of the Gateway Monument; and 

4. Provide maintenance access to the project location for the Local Entity or for its 
Contractor or group, and if possible, from outside the highway right of way; and  

5. Conduct periodic inspections of the Gateway Monument as deemed necessary.  
 
C. The Local Entity and State further agree that nothing contained in this Agreement will 

be construed to: 
 

1. Give either party the power to direct and control the day-to-day activities of the other; 
or 

2. Constitute the parties as partners, joint venturers, co-owners, or otherwise as 
participants in a joint or common undertaking; or allow either party to create or assume 
any obligation on behalf of the other party for any purpose whatsoever.  
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SECTION 4.  DESIGN AND PLACEMENT OF GATEWAY MONUMENTS 
 

A. Gateway Monuments shall be designed and placed so as to: 
 

1. Be freestanding. 
2. Feature only the letters of the community name and/or officially adopted seal. 
3. Include, if required by the State, approved protective graffiti coatings. 
4. Be appropriate to its proposed setting and community context. 
5. Be in proper size and scale with its surroundings. 
6. Be composed of materials that are durable for the projected life span of the project. 
7. Be located beyond the clear zone, for both main lane traffic and frontage road traffic. 
8. Be located where maintenance can be safely performed, as specified in the Gateway 

Monument Agreement, and in conformance with State procedures. 
9. Be subject to the review and approval of the State in consideration of design, size, and 

scale for appropriate integration on urban or rural highway features. 
 

B. Gateway Monuments shall not: 
 

1. Be allowed within the center median areas of interstate highway rights-of-way. 
2. Contain religious, political, special interest, private, or commercial messages of any 

sort, including, but not limited to, symbols, logos, business names, trade names, 
jingles, or slogans. 

3. Contain any displays of any sort, advertising, decorative banners, flags, or flag poles. 
4. Display telephone numbers, street addresses, or Internet addresses. 
5. Interfere with airspace above the roadway. 
6. Create a distraction to the motoring public; for example, the Gateway Monument shall 

be large enough to interpret at highway speed, but not be so large that it demands 
attention from the motorist. 

7. Include reflective or glaring surface finishes. 
8. Include illumination that impairs or distracts the vision of transportation system users.  

Other lighting may be permitted. 
9. Display blinking or intermittent or moving lights, including changeable message signs, 

digital displays, or lighted static displays such as LED. 
10. Include moving elements (kinetic art) or simulate movement. 
11. Include water features of any sort. 
12. Interfere with official traffic control devices, nor interfere with the operational right-of-

way above the roadway. 
13. Be placed within State right-of-way upon trees, or painted or drawn upon rocks or 

other existing natural features. 
14. Make use of or simulate colors or combinations of colors usually reserved for official 

traffic control devices described in the Texas Manual on Uniform Traffic Control 
Devices. 

15. Require the removal of trees or other vegetation for visibility, or harm trees during 
construction. Pruning of tree branches or roots, and removal of shrubs should be 
avoided. 

16. Negatively impact existing highway features, including existing signs, irrigation 
systems, necessary drainage patterns, and facilities. 
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SECTION 5.  MAINTENANCE 
 
The Local Entity shall provide regularly scheduled maintenance, as described in Attachment 
“B,” the Local Entity’s Final Gateway Monument Proposal, for its projected lifespan.  
Maintenance shall include, but not be limited to, restoration work to maintain the integrity of 
the approved Gateway Monument, maintenance of any associated landscaping or lighting, 
and graffiti removal. Gateway Monuments shall be kept clean, free of graffiti, and in good 
repair.  Graffiti removal shall conform to the most current State policies and guidelines, which 
require prompt removal of offensive messages and timely removal of all other graffiti.  
Maintenance practices of the Local Entity or its agent shall protect air and water quality as 
required by federal and state law. 
 
SECTION 6.  MONUMENT REMOVAL 
 
The Local Entity shall remove the Gateway Monument covered by this agreement, if in the 
opinion of the State, it creates safety or operational concerns due to deterioration or 
inadequate maintenance or upon termination of the main Gateway Monument Agreement. 
The State will notify the Local Entity when it has determined that the Gateway Monument 
requires special attention. In the event the Local Entity fails to maintain, repair, rehabilitate, or 
remove the Gateway Monument in a timely manner, the State may choose to remove the 
Gateway Monument after thirty (30) days following notification to the Local Entity, and bill the 
Local Entity for all costs of removal and restoration of the area. 
 
The State reserves the right to remove the Gateway Monument due to construction, 
rehabilitation, violation of the terms of this agreement, or other necessary activities affecting 
the transportation facilities without any obligation, compensation to, or approval of the Local 
Entity. The State will strive to notify the Local Entity of its intent to remove the Gateway 
Monument to allow for timely removal and salvage by the Local Entity, if possible. 
 
The State reserves the right to remove or alter any Gateway Monument that presents an 
immediate safety hazard to the public without delay or advanced notification to the Local 
Entity. 
 
SECTION 7.  USE OF CONTRACTOR OR GROUP  
 
The Local Entity shall have the right to engage any responsible Contractor or group to perform 
or provide any portion of the Local Entity's Gateway Monument activities specified in this 
Agreement. However, notwithstanding this provision, the Local Entity shall continue to remain 
responsible to the State to ensure performance of all its duties and responsibilities specified in 
this Agreement. The Local Entity shall ensure that any Contractor or group complies with all 
provisions of this agreement, and federal, state, and local laws, and regulations as may be 
applicable.  
 
In the event the Local Entity engages a Contractor to perform Gateway Monument construction 
or maintenance activities under this Agreement, the Local Entity shall ensure that said 
Contractor shall indemnify the State for any and all damages and claims for damages by said 
Contractor, its employees, agents, or representatives, including any claims resulting from 
bodily injury or death to others, or, for loss of or damage to property of others, arising out of, 
incident to, or in any manner connected to Gateway Monument construction or maintenance 
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activities, and, for any or all liability arising from the negligent acts of said Contractor, its 
employees, agents, or representatives. 
  
In the event the Local Entity engages and approves a responsible group to perform Gateway 
Monument construction or maintenance activities under this Agreement, the Local Entity shall 
require and ensure that said Contractor or group follow all the terms of this Agreement as well 
as all Attachments.  

 
SECTION 8.  INDEMNIFICATION  
 
The Local Entity and the State each acknowledge responsibility for the acts, deeds, errors and 
omissions of its own employees. The parties agree that the Texas Tort Claims Act pertaining 
to governmental liability for tortious conduct and/or property damage shall apply to this 
Agreement.  
 
The Local Entity shall also indemnify and save harmless the State from any and all expense, 
including, but not limited to, attorney fees, which may be incurred by the State in litigation or 
otherwise resisting a claim or liabilities that may be imposed on the State as a result of error, 
omission, or act of the Local Entity, its agents, or its employees. 
 
SECTION 9.  TERMINATION  
 
This Agreement may be terminated under any of the following conditions: 
 

A. By mutual written agreement and consent of both parties; or 
B. By either party upon giving the other party thirty (30) days prior written notice; or 
C. By the State, in the event the State determines that the Gateway Monument is not in the 

best interest of the traveling public.  
 
If either party terminates this Agreement, as provided herein, the Local Entity will be 
responsible for repair or removal of the Gateway Monument. In the event that the Local Entity 
does not provide the repair or removal services, the State may remove or repair the Gateway 
Monument and shall be entitled to reimbursement from the Local Entity for any reasonable 
costs incurred by the State to restore the State's right of way to its original condition.  
 
SECTION 10.  AMENDMENTS  
 
Amendments to this Agreement shall be in writing and shall be executed by both parties. 
 
SECTION 11.  AUDIT 
 
The state auditor may conduct an audit or investigation of any entity receiving funds from the 
state directly under the contract or indirectly through a subcontract under the contract.  
Acceptance of funds directly under the contract or indirectly through a subcontract under this 
contract acts as acceptance of the authority of the state auditor, under the direction of the 
legislative audit committee, to conduct an audit or investigation in connection with those 
funds.  An entity that is the subject of an audit or investigation must provide the state auditor 
with access to any information the state auditor considers relevant to the investigation or 
audit. 
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SECTION 12.  SUCCESSORS AND ASSIGNS 
 
Subject to the provisions of Section 7, the Local Entity shall not assign or otherwise transfer 
its rights and obligations under this Agreement except with prior written consent of the State, 
and any prohibited assignment or transfer shall be null and void.  
 
SECTION 13.  REMEDIES  
 
This Agreement shall not be considered as specifying the exclusive remedy for any default. All 
legal remedies may be pursued by either party and shall be cumulative. 
  
SECTION 14.  INSURANCE  
 
If this agreement authorizes the Local Entity or its contractor to perform any work on State 
right of way, before beginning work, the entity performing the work shall provide the State 
with a fully executed copy of the State's Form 1560 Certificate of Insurance verifying the 
existence of coverage in the amounts and types specified on the Certificate of Insurance for 
all persons and entities working on the State right of way.  This coverage shall be maintained 
until all work on the State right of way is complete.  If coverage is not maintained, all work on 
State right of way shall cease immediately, and the State may recover damages and all costs 
of completing the work. 

 
SECTION 15.  NOTICES  
 
All notices to either party by the other under this Agreement shall be delivered personally or 
sent by U.S. mail, postage prepaid, addressed to such party at the following addresses: 
 

STATE : 
Texas Department of Transportation 
District Engineer 
P.O. Box 15426  
Austin, TX 78761-5426  

LOCAL ENTITY: 
City of West Lake Hills 
Attn: City Administrator   
911 Westlake Dr                                                

   West Lake Hills, TX 78746 
cityadmin@westlakehills.gov 

 
 
SECTION 16.  GRATUITIES  
 
Texas Transportation Commission policy mandates that employees of the State shall not 
accept any benefits, gifts, or favors from any person doing business or who reasonably 
speaking may do business with the State under this Agreement. Any person doing business 
with or who may reasonably speaking do business with the State under this Agreement may 
not make any offer of benefits, gifts or favors to State employees. Failure on the part of the 
Local Entity to adhere to this policy may result in the termination of this Agreement.  
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SECTION 17.  INCORPORATION OF PROVISIONS 
 
Attachments “A” and “B” are made part of this contract.  The parties shall comply with the 
provisions of Attachments “A” and “B” as if they were set forth in full within the body of this 
contract. 
 
SECTION 18.  SIGNATORY WARRANTY 
 
Each signatory warrants that the signatory has necessary authority to execute this agreement 
on behalf of the entity represented. 
 
 
THEREFORE, the Parties have executed this Agreement in duplicate originals.  
 
THE CITY OF WEST LAKE HILLS  THE STATE OF TEXAS 
 
       Certified as being executed for the  
By: _______________________    purpose and effect of activating  
Name: Trey Fletcher     and/or carrying out the orders, 
Title: City Administrator    established policies or work programs 

heretofore approved and authorized 
Date: _____________________   by The Texas Transportation Commission 
 
 
 
Attest: ____________________   By: ______________________  

Terry Blanchard, City Clerk        ______________________   
District Engineer  

       Austin District  
 
       Date: ____________________    
 
 
Approved as to form: 
 
__________________________  
Patty Akers, City Attorney  
 
 
 
List of Attachments:  
 
“A” – Project Map for Gateway Monument   
“B” - Local Entity’s Final Gateway Monument Proposal 
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Attachment “A” – Project Map for Gateway Monument 
 

 
 

 
 Replacing existing gateway sign in the TxDOT right-of-way. 
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Attachment “B” - Local Entity’s Final Gateway Monument Proposal 

 
 
 

 
The overall sign footprint is 635 sf. (shown in red).  The blue portion is on private property (300 sf). The remaining portion in the TxDOT right-of-way is 
335 sf.  
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City of West Lake Hills  
City Council 

AGENDA REPORT 
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Recommendation 

Receive the report and provide direction as appropriate. 

 
Discussion 

The purpose of this item is to provide the City Council with an update regarding both bond project initiatives 
regarding project scope and development status, schedule and budget and costs. 
 
Prop A authorized $13.2 million and due to land acquisition and cost escalation considerations, City Council 
has authorized an additional $9.5 million in certificates of obligation. Bond pricing via competitive sale / bid 
opening is scheduled for July 26 and closing on August 22. The Design Development Phase set of plans and 
project manual were received by the City on July 20, 2023. 
 
Prop B authorized $11.8 million. Projects are fully designed, pending easement acquisitions. Submittals have 
been made to regulatory entities (THC for antiquities permit, TCEQ for Edwards Aquifer review and TDLR 
for accessibility review). 

 
 
 
  

Meeting Date: August 23, 2023  Item Number:  
Department: Administration    

Prepared By: 
Trey Fletcher,  
City Administrator  Cost / Budget: See ‘Discussion’ section 

Exhibits:   Source of Funds: 2022 GO Bonds 

     
Subject 

Discussion and update on bond items regarding Proposition A (new municipal complex) and Proposition B 
(street and drainage projects). 
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Recommendation 

Discussion  

 
Discussion 

This is to discuss the FY 2023-2024 Proposed Budget.  The Proposed Budget does include a Property Tax Rate 
increase up to the De Minimis Rate allowed by cities to raise up to $500,000 more revenue than the previous year 
(See page I in the Proposed Budget for details).  The Proposed Property Tax Rate does include the tax rate for the 
new 2023 Certificate of Obligations of $0.0165. 
 
The Proposed Budget does include the salary increases, the fuel stipend and the extra certification pay for officers 
that was discussed at the August 9, 2023, City Council Meeting. 
 
 
 
 
 

 
  

Meeting Date: August 23, 2023  Item Number:  
Department: Admin/Finance    

Prepared By: Vonda Ragsdale  Cost / Budget: n/a 

Exhibits: 
FY2023-24 Proposed 
Budget  Source of Funds: n/a 

     
Subject 

Discuss and consider action on the FY 2023-2024 Proposed Budget 
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x� 

City of West Lake Hills 

Fiscal Year 2023-2024 

Linda Anthony, Mayor 

PROPOSED BUDGET - AUGUST 23, 2023 
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Notice Required under SB 656 

PROPOSED TAX RATE 

FY 2023-2024 PROPOSED PROPERTY TAX RATE FOR CITY OF WEST LAKE HILLS 

This budget will raise more revenue from property taxes than last year's budget 
by an amount of $1,079,343* which is a 23.3% increase from last year's budget. 
The property tax revenue to be raised from new property added to the tax roll 
this year is $69,568. 

Property Tax Rate Comparison FY 2022-23 

Proposed Tax Rate $0.1504/100 

No New Revenue Tax Rate $0.0668/100 

Maintenance and Operations Rate $0.1061/100 
Debt Rate $0.0443/100 
Voter Approval Rate $0.1504/100 
De Minimis Rate $0.1273/100 

* This increase includes $599,206.25 for new debt payment and $480,136.75 for M&O

City of West Lake Hills City Council Recorded Roll Call Vote: 

Vote 

FY 2023-24 

$0.1786/100 

$0.1447/100 

$0.1178/100 

$0.0608/100 

$0.1667 /100 

$0.1786/100 

Mayor Linda Anthony 

Council Members: 

(Mayor does not vote unless required to break a tie.) 

Place 1 James Vaughan 
Place 2 Brian Plunkett 
Place 3 Beth South 
Place 4 Darin Walker 
Place 5 Gordon Bowman, Mayor Pro Tern 

FOR 

( ) 

( ) 

( ) 

( ) 
( ) 

AGAINST 

( ) 

( ) 

( ) 

( ) 

( ) 

ABSENT 

( ) 

( ) 

( ) 

( ) 

( ) 
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City of West. Lake Hills 
Organization Chart, Fiscal Year 2023-2024 

City Attorney 

Police Department 

Chief of Police 
SC0tt Gerdes 

l.leutenfft 
Robert MIiis 

.t.dmtn / Training Patrol DMston lnvestlgaoons 

L Admin/Tralmng 
Sergeant Patro! Se<geant 

Branden Grimes Chris Vasquez 
� lfll■ 
l1w 

IIHI•-- Corpo,al 
Robert Al�n�worth 

I 

Officer 
VACAN'l -- Officer 

VACANT 

�•:1,.·r►:nt . ..:1:1; 
.•, 11:r�· 

Of"iter 
VACANT 

-----• 

Citizens of West Lake Hills 

Mayor and Council 

Trey Fletcher 
City Administrator 

Administration 

Vonda Ragsdale 
Finance Director 

Thersa Sanchez 
WW/Acctns Msr 

Terry Blanchard 
City Secretary/HR 

Coordinator 

I 

Boards and 

Commissions 

Munidpal Court 

Ryan Henry 
Judge 

Jay Caballero 
Associate Judge 

Robert Martinez 
Court Administrator 

Talia Maldonado 
Deputy Court Administrator 

Chris Vasquez 
Bailiff 

Total FTE for FY 2023-24 as approved by Council: 30 

I! 

I 
I Butldlng. Planning & Development 

Jennifer Bills 
Director 

Mark Littrell 
Admin/ZAPCO Assistant 

Vacant 
Bldg Official/City Inspector 

Alex Sanchez 
Deputy City Inspector 

Vacant 
Development Coordinator 
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Cty of West Lake Hills 

Estimated Available General Fund Balance 

FY 2023-2024 as of 8/23/23 

Audited Fund Balance as of 9/30/22 $ 

FY 2022-23 Estimated Year End Budget Revenue vs. Expense Impact $ 
FY 2022-23 General Fund Balance Transfer to Operating $ 

Estimated Fund Balance for 9/30/23 $ 

FY 2023-24 Proposed Budget Revenue vs. Expense Impact $ 

Estimated Fund Balance for 9/30/24 

Estimated Available Fund Balance for 9/30/24 

i 

2021 Street Maintenance Fund (1) $ 
Court Special Revenue Fund (1) $ 

PD Special Revenue Fund {1) $ 
Stan Graham Memorial Tree Fund (1) $ 

Stabilization Cash Reserve (2) $ 
Legal Counsel Cash Reserve (2) $ 
Contingency Cash Reserve (2) $ 

Brush Pickup Reserve (2) $ 
City Hall Construction Cash Reserve Fund (2) $ 

i 

10,548,315 

2,364,227 
(1,700,000) 

11,212,542 

507,936 

11,720,478 

(616,158) 
(187,951) 

(32,869) 
(255,187) 

(2,500,000) 
{300,000) 
(500,000) 
(100,000) 

(3,000,000) 

4,228,313 

(1) The fund balance for the four special revenue funds are all positive amounts, but they are shown as a reduction in
the available fund balance because these funds are reserved for specific purposes.

(2) The fund balance for the five reserve funds listed are all positive amounts, but they are shown as a reduction in
the available fund balance that was established by Resolution No. 2023-01-01 - General Fund Balance Policy for the
City of West Lake Hills

[II 
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AS OF 8/23/23

REVENUE SOURCE 
TAXES 
PERMITS 
FEES 
FINES & WARRANTS 
INTEREST & MISC REVENUE 

CITY OF WEST LAKE HILLS 

PROPOSED BUDGET SUMMARY TOTALS-ALL GENERAL FUNDS 

FY 2023-2024 

GENERAL FUNDS 
01 04 06 07

GENERAL FUND 2021STREET COURT SPECIAL PD SPECIAL 
MAINT. REVENUE REVENUE 
FUND FUND FUND 

$ 6,284,978 $1,300,000 $ • $ . 

332,000 . . 

544,000 . . 

156,600 . . 

655,500 28,600 1,500 
TRANSFER IN FROM FUND BALANCE - . . 

TOTAL REVENUE $ 7,973,078 $1,300,000 $ 28,600 $ 1,500 

DEPARTMENTAL EXPENSE 

08 

STAN TOTAL 
GRAHAM GENERAL 

MEMORIAL FUNDS 
TREE FUND 

$ • $ 7,584,978 
. 332,000 
. 544,000 
. 156,600 

5,000 690,600 
. . 

$ 5,000 $ 9,308,178 

ADMINISTRATION $ 1,261,699 $ . $ • $ • $ 1,261,699 
POLICE 2,864,697 . 6,500 . 2,871,197 
PLANNING & DEVELOPMENT 1,130,746 . . - 1,130,746 
PUBLIC WORKS 806,060 50,000 856,060 
MUNICIPAL COURT 364,726 22,772 . . 387,498 
CAPITAL OUTLAY· GF 339,950 1,933,842 . . 2,273,792 
TREE FUND . . . 19,250 19,250 

TOTAL EXPENSE $ 6,767,878 $1,983,842 $ 22,772 $ 6,500 $ 19,250 $ 8,800,242 

BUDGET SURPLUS/ (SHORTFALL) $ 1,205,200 $ (683,842) $ 5,828 $ (5,000) $ (14,2501 $ 507,936 

PROPOSED 
Audited Audited Audited Est YE Budget Budget 

GENERAL FUND 9/30/20 9/30/21 9/30/22 FY 22-23 FY23-24 
General Fund Balance $ 6,876,356 $ 8,692,136 $ 10,548,315 $ 11,212,542 $ 11,720,478 
Less: 2021 Street Maint. Fund $ $ $ $ (1,300,000) $ (616,158) 
Less: Court Special Revenue Fund Balance-Restricted (132,019) (137,276) (162,105) (182,123) (187,951) 
Less: PD Special Revenue Fund Balance-Restricted (44,706) (41,975) (43,172) (37,869) (32,869) 
Less: Stan Graham Memorial Tree Fund Balance-Designated (138,786) (193,025) (217,262) (269,437) (255,187) 
Less: Stabilization Cash Reserve (2,400,000) (2,400,000) (2,400,000) (2,500,000) (2,500,000) 
Less: legal Counsel Cash Reserve (300,000) (300,000) (300,000) (300,000} (300,000} 
less: Contingency Cash Reserve (500,000) (500,000) (500,000) (500,000) 
Less: Brush Pickup Reserve (100,000) (100,000) {100,000) 
Less: City Hall Cash Reserve Fund (3,000,000) (3,000,000) 
Unrestricted General Fund Balance $3,260,845 $ 5,119,860 $ 6,825,776 $ 3,623,113 $ 4,228,313 

JV 
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GENERAL FUND M&O REVENUE FY2023-2024 

Total GF Revenue by Category- FY 2023-24 Budget 

$156,600, 2% 

$544,000, 7% 

$332,000, 4% -�

• TOTAL TAXES

$655,500, 8% 

$6,284,978, 79% 

• TOTAL PERMITS • TOTAL DEV & FRANCHISE FEES

• TOTAL COURT FINES & FEES • TOT AL INTEREST & MISC. 

$2,500,000 , 40% 

Tax Revenue - FY 2023-24 Budget 

$48,000, 1% 

$3,736,978 , 59% 

• PROPERTY TAXES • SALES TAX MIXED BEVERAGETAX 

V 
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GENERAL FUND M&O EXPENSES FY2023-24 

GF Department Expense - FY 2023-24 

$364,726, 5% 

$891,060 , 13% 

$1,132,746, 17% 

$1,334,699, 20% 

$3,044,647, 45% 

• ADMINISTRATION ■ POLICE PLANNING & DEVELOPMENT ■ PUBLIC WORKS • MUNICIPAL COURT 

\11 
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8-18-2023 02:50 PM

)1 -GBNBRAL FUND 

mvENUBS 

2019-2020 
AC'J!OAL 

CITY 01!' WEST LAD BILLS 
PROPOSED BUDGET WORKSBBE'r 

AS 01!': AUGUST 31ST, 2023 
l'Y 2023-2024 PROPOSED BUDGBT AS OP 8/23/2023 

PAGE: 1 

<-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2020-2021 

AC'l'UAL 
2021-2022 CtmREN'r Y-T-D 

ACTUAL B'UDGB'l' ACTUAL 
PROJEC'l'ED RBQUBS'l'BD PROPOSED 

n:AR END BUDGET BUDGET 
_______________________________________________________________ PB ____ SBLECTBD_

!!AXES 
01-40100 PROPERTY TAXBS 
01-40200 SALBS 'l'AX
01-40250 MIXED BBVDAGB TAX

TOT.AL TAXES

?lmMITS 
01-41000 BUILDING PERMITS
01-41010 TZCSNOLOGY PBJ!l - PLANNING

TOTAL PBRKITS

;"BBS 
""ol-42000 SUBDIVISION l'LA'l'S 
01-42010 S'l'RBBT MAINT l'BBS
01-42020 ZONING l'BBS
01-42025 INSPBCTION FBBS 
01-42030 ADMIHISTRA'l'IVB FD$
01-42040 TBLBCCII 111tANCBISE/ltOW FBBS
01-42043 NAroRAL GAS FRANCBISB PEBS
01-42045 BLBC'rlUC FRANCHISE nBS 
01-42050 CABLE l!'RANCBISB nzs

TOTAL FBBS

FDIES & WARRANTS 
01-44000 l'INES
01-44100 '1ARRAN'1' l'BES
01-44150 ADMINISTRATIVE l!'EBS

TOTAL PINES & llA:RBAN'?S 

INTBUS'l' & MJ:SC. 
01-45000 Dn!EDS'l' INCOMB
01-45005 PROPBR'l'Y TAX P & I
01-45007 I.BASES
01-45008 LBASB-PAR!UNG LOT
01-45010 MJ:SCBLLANEOOS n«:aa:
01-45012 POI.ICE GRANT REVENUE
01-45013 COJU.)NAVDWS !Ull.IZI!' FUND-COUNTY
01-45017 'l'XDOT REIMBURSBHBNT 
01-45018 CLJIP' GRANT (ARPA) 
01-45019 OPIOm SBTTLBHBNT
01-45040 SALB 01!' ASSETS 

01-45045 'l'RANSRR l!'RQ.I FUND BALANCJ: 

TOTAL IN'l'BRBST & MJ:SC.

r0'l'AL RBVENUZS 

1,600,706 
3,006,414 

29,448 

4,636,568 

192,961 
0 

192,961 

2,800 
28,195 
45,109 
31,880 
11,377 

104,565 
28,924 

335,162 
51,363 

639,375 

126,986 
1,600 

13
.!.

561 
142,147 

74,105 
6,457 

220,896 
0 

11,683 
0 

0 

0 

0 

0 

53,164 
0 

366,306 

5,977,356 

1,873,782 
3,438,498 

34,041 
5,346,321 

255,317 
0 

255,317 

1,900 
18,191 
77,900 
28,620 
12,371 
54,575 
34,933 

243,981 
48,970 

521,440 

94,452 
1,800 
9

.!.
963 

106,215 

7,879 
7,506 

72,926 
0 

111,585 
0 

155,648 
11,285 

124,433 
0 

326 
0 

491,589 

6,720,882 

2,027,107 
3,814,133 

40,815 
5,882,055 

393,337 
1,395 

394,732 

468 

31,461 
96,373 
41,285 
10,767 
61,817 
48,783 

245,517 
48

.1. 
724 

585,194 

141,280 
1,600 

16
.!.

956 
159,836 

81,257 
10,005 
76,177 

0 

146,523 
0 

0 

0 

56,811 
0 

8,500 
0 

379,274 

7,401,091 

3,263,628 
2,166,667 

48,000 
5,478,295 

330,000 
____b 000 
332,000 

1,000 
18,000 
73,000 
45,000 
11,000 
55,000 
40,000 

250,000 
50

.1.
000 

543,000 

130,000 
1,600 

15
.!.

000 
146,600 

450,000 
20,000 
76,185 

5,000 
10,000 
50,598 

0 

0 

82,730 
5,354 
2,637 

1,700,000 
2,402,504 

8,902,399 

3,228,942 
2,497,151 

38
.1.

!)_Q1 
5,764,596 

283,444 

2,293 
285,737 

0 

7,263 
36,650 
46,005 
10,269 
43,183 
52,262 

275,005 
49

.1.
051 

519,689 

129,627 
500 

15
.!.

083 
145,210 

401,414 

24,418 

76,186 
3,286 

10,540 
50,598 

0 

0 

82,730 
5,354 
2,686 

1,700,000 
2,357,211 

9,072,443 

3,263,628 
2,700,000 

�000 
6,011,628 

330,000 
2,000 

332,000 

1,000 
8,000 

40,000 
52,000 
11,000 
55,000 
52,262 

275,005 
50

.1.
000 

544,267 

140,000 
1,600 

16,000 
157,600 

550,000 
25,000 
77,900 

5,000 
11,000 
50,598 

0 

0 

82,730 
5,354 
3,000 

1,700,000 
2,510,582 

9,556,077 

3,736,978 
2,500,000 

48
.1.

000 
6,284,978 

330,000 
2,000 

332,000 

1,000 
8,000 

40,000 
52,000 
13,000 
55,000 
50,000 

275,000 
50

.!.
000 

544,000 

140,000 
1,600 

15,000 
156,600 

550,000 
16,000 
79,500 

0 

10,000 
0 

0 

0 

0 

0 

0 

0 

65�500 

7,973,078 
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8-18-2023 02:50 PM

)1 -GIDIB'.RAL FUND 
�S�TION 

DCPBNI>ITURBS 
2019-2020 

ACTUAL 

CITY 01!' DST LJt.D HILLS 
PROPOSED BUDGBT 'iiOlUtSBUT 

AS 01!': AUGUST 31ST, 2023 
l!'Y 2023-2024 PllOPOSED BUDGET AS OP 8/23/2023 

PAGB: 2 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2020-2021 

ACTUAL 
2021-2022 ctJRRBNT Y-T-D FaOJBCTBO REQUESTED PROPOSED 

ACTUAL BUDGBT ACTUAL YEAR BNI> BUDGBT BUDGBT 
______________________________________________________________ _;PB ____ SRLECTED_ 

o.:INTBNANCB 
01-60050 BUILDING MADITBNMfCB
01-60055 CCNPUTBR MAINT & SOPTNARB

'1'0TAio lQ.IN'l'ENANCZ 

mPAJ:RS 

or=io140 BQU]:PMBNT CONTRACTS 
01-60190 JAN:I'l'ORDI.L

'l'O'tAL UP.URS 

:ONTRACT SERV'.ICBS 
01-60200 OU'l'Smz LEGAL COUNSEL
01-60205 CQfstJLTANT FEES
01-60206 CITY BALL/911 PROJ.BCT MANAGER
01-60210 CITY ATTORNEY FEES
01-60210.CITY ATTORNBY - LITIGATION
01-60212 CODIFICATION
01-60214 'llX COI.I.BCTION BXPENSB
01-60215 APPRAJ:SAL DISTRICT BXPBNSB
01-60216 AUDITING SERVICES
01-60219 CITY COUNCIL EXPENSES
01-60220 'l'RAINIHG
01-60221 MEHBBRSBIPS/SUBSCIUPTIONS
01-60230 Ol'l'ICB SUP1'I,IBS
01-60235 BI.BCTION BXPBNSBS 
01-60250 POS'rAGB
01-60260 BMPI.O!MBN'J! ADS/RECRUI'DIKNT
01-60266 OBI>IT CARD !'BBS
01-60270 PRINTING/PUBLICATIONS
01-60280 PIJBLIC �ICl:S 
01-60290 :ucoar,s STORAGE & MADITZNANCB

TOTAL CON'l'RACT SBRVJ:CBS

l?AYIU)I.I. 

01-60330 SAI.AlUBS

01.-60331 ANNUAL MERIT INCRBASBS 
01-60340 PAYROLL 'llX
01-60341 RZTIRBMZN'l'
01-60342 I.0NGZVITY
01.-60343 VZHICLK/PHONK AI.LONANCB
01-60344 MBI>ICAL/DENTAI. INSURANCE 
01-60346 1i01UtERS Cc»a> INSURANCE 
01-60350 CON'l'RACT/TBMPORARl' SUPPORT

'l"OTAI. PAYROLI.

7,973 
44

.!.
688 

52,661 

645 
4

.!.
497 

5,142 

4,147 
60,272 

0 

63,841 
91,415 

6,520 
4,957 
6,983 

23,970 
0 

7,877 
4,156 
3,470 

0 

2,439 
0 

2,346 
1,226 
9,537 
1,596 

294,752 

490,710 
0 

34,456 
70,401. 

2,013 
64 

53,828 
1,287 

43,247 
696,005 

2,819 
31

.!.
426 

34,245 

645 
S

.!.
379 

6,024 

18,493 
11,033 

0 

40,150 
20,548 

4,637 
4,991 
7,472 

20,140 
0 

1,930 
2,831 
3,299 

150 
604 

0 

1,578 
2,163 
3,968 

857 
144,844 

434,585 
0 

34,979 
75,026 

552 
9,536 

47,366 
782 
520 

603,345 

3,243 
27,354 
30,596 

645 
6

.!.
l,41 

6,785 

94,964 
28,069 

0 

62,925 
4,128 
4,421 
4,911 
8,295 

23,160 
0 

4,159 
4,649 
2,231 

16,817 
562 

41.,856 
24 

2,422 
1.5,153 

832 
319,578 

397,471 
0 

28,983 
67,402 

715 
6,700 

52,441 
713 

0 

554,424 

13,000 
40,000 
53,000 

3,500 
7,500 

1.1.,000 

75,000 
60,000 
26,136 
75,000 

5,000 
5,000 
5,620 
9,938 

24,500 
0 

13,000 
8,000 
3,000 

10,500 
1,000 

250 
0 

26,000 
10,000 

�700 
359,644 

477,520 
50,000 
37,402 
82,169 

920 
10,840 
69,922 

630 
0 

729,403 

20,976 
29,984 
50,960 

917 
5,055 
5,972 

21,841 
53,388 
26,136 
60,326 
34,816 

2,225 
5,612 

14,907 
16,800 

0 

15,085 
3,283 
1,180 
9,424 
2,932 

0 

0 

9,060 
949 

1,051 
279,014 

407,090 
0 

29,990 
68,687 

695 
9,1.1.0 

68,395 
670 

0 

584,637 

20,000 
40,000 
60,000 

3,500 
7,500 

1.1.,000 

45,000 
60,000 
26,136 
75,000 
35,000 

5,000 
5,620 

20,000 
24,500 

0 

16,000 
8,000 
3,000 
9,500 
1,000 

250 
0 

13,000 
10,000 

1,700 
358,706 

480,000 
0 

37,402 
82,169 

920 
10,840 
80,000 

670 
0 

692�001. 

5,000 
70

.!.
000 

75,000 

3,500 
7,500 

1.1.,000 

75,000 
70,500 

0 

75,000 
5,000 

19,000 
6,200 

22,000 
26,400 

3,000 
16,000 

9,750 
3,000 

10,500 
1,000 

250 
0 

26,000 
10,000 

1,700 
380,300 

524,019 
0 

41,734 
100,842 

1,370 
19,440 
69,513 

680 
0 

757,598 
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8-18-2023 02:50 PM

)1 -GBNBRAL FUND 
r.DMDn:STRATJ:ON 

£XPBNDJ:TOR:&S 
2019-2020 

ACTUAL 

C:ITY OF WBST LAD BJ:LLS 
PROPOSED BUDGBT WOR!tSIIEBT 

AS OP: AUGUST 31ST, 2023 
l!'Y 2023-2024 PROPOSBD BUDGET AS OP 8/23/2023 

PAGE: 3 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2020-2021 
ACTUAL 

2021-2022 CUlUUINT Y-T-D PIIO,Jl!;CTBO REQUBSTBI> PIIOPOSZD 
ACTUAL BUDGET ACTUAL YEAR l!lND BUI>Gl!:T BUDGBT 

_______________________________________________________________ PB ____ SBLBCTZD_ 

:JTJ:LJ:TDS & SUNDRY 
01-60430 PUBLJ:C J:Nl!'ORMATJ:ON SERVJ:CES 
01-60440 SUNDRY 
01-60450 TELBCCM 
01-60465 GENBRAL mstJRANCB 
01-60469 tJNBMPLO'IMB:NT CLllMS {TWC) 
01-60475 CCNIUNITY JIKLATJ:ONS
01-60477 'l'BAM DBVBLOl'HENT
01-60480 RECORDJ:NG l'EBS 
01-60485 UNil'CmMS
01-60490 U'tllITIBS

TOTAL �llITIBS & SUNDRY 

::APITAL OUTI.JU'. 
01-60550 CCMPO'l'BRS/l!'UlOC[T'IJU/EQU:IP

TOTAL CAP:ITAL OUTLAY 

l'RANSPZRS 

TOTAL ADMDl'l:STRAT:IOH 

4,725 
4,264 

10,366 
2,723 

14,831 
387 

2,302 
500 

0 

9,458 
49,557 

4,789 
4,789 

1,102,906 

4,961 
1,446 
4,710 
2,233 
3,296 

0 

1,563 
0 

0 

7,750 
25,958 

2,613 
2,613 

817,030 

4,169 
2,732 
4,692 
2,677 

0 

0 
3,213 

0 

0 

9,343 
26,826 

9,243 
9,243 

947,453 

10,000 
2,000 
5,000 
3,500 

0 

0 
5,000 

0 
500 

9,000 
35,000 

40
.!.

000 
40,000 

1,228,047 

2,604 
1,312 
3,591 
3,064 

0 

0 

4,584 
0 

259 
_l_Q,593 
26,007 

42
.!.

885 
42,885 

989,474 

5,000 
2,000 
5,000 
3,500 

0 

0 

5,000 
0 

500 
11

.!.
500 

32,500 

42
.!.

885 
42,885 

1,197,092 

10,000 
2,000 
5,000 
3,801 

0 
0 

5,000 
0 

500 
11

.!.
500 

37,801 

73,000 
73,000 

1,334,699 
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8-18-2023 02:50 PK

)1 -GBNl!:RAL PUND 
?OLICE DEPAR'IMBNT 

txPl:NP:tTU'RBS 
2019-2020 

ACTUAL 

CITY OF WEST LAD BILLS 
PROPOSED BUDGET llORltSBBBT 

AS OF: AOGUST 31S'1', 2023 
Pr 2023-2024 PROPOSED BUDGB'l' AS OP 8/23/2023 

2020-2021 
ACTUAL 

(-------------- 2022-2023 
2021-2022 CtJBltBN'r Y-'l'-D 

ACTUAL BODGZ'l' ACTUAL 

PAGB: 4 

---------------) (------- 2023-2024 --------) 
PROJECTED REQUESTED PROPOSED 

YBAR END BUI>Cll'l' BUDGET 

______________________________________________________________ _;PB, ____ SBLECTED_ 

«AINTENANCB 

01-61050 Bun.DING MAIN'l'BNANCZ
01-61055 CCNPt.1'fBR NADrr & S01!"1WARB
01-61060 VBBICLB M & 0 

01-61061 PUEL
01-61080 :RADAR RBP/CALIBRATION

TOTAL MAINTENANCE 

U:PAIRS 

01-61150 EQOIPMBN'l' CONTRACTS/RBPAIRS
01-61190 JANI'l'OllAL

TOTAL RBPAIRS 

:ONTRAC'l' SERVJ:CES 
01-61200 CITY A'l"l'ORNZY l"BBS
01-61210 MEDICAL BXAMINATIONS
01-61211 PSYCHOLOGICAL ZXl!.MIHI\TIONS
01-61213 PSYCHOLOGICAL COUNSELING
01-61215 OPIOm SBT'l'LBMENT BXPBNSBS
01-61221 MBMBBRSBIPS/SUBSCRIP'l'IONS
01-61225 BODY CAMBRA STORAGE GRANT EXP
01-61230 OFFICE SUPPLIBS
01-61240 POI,ICE SUPPLIES
01-61250 POSTAGE
01-61256 DISPATCB/CTECC
01-61260 BMPLOnmNT ADS/RECRUITING
01-61290 :RECORDS S'1'0RAGB & �

TOTAL CON'l'RAC'l' S:&RVICES 

l'AYROLL 

or=ii'330 SALllllS 
01-61335 CBR'l'IFICATION Pll
01-61336 BI-LINGUAL INCEN'l'IVB
01-61340 PAYROLL 'l'AXBS
01-61341 IIBTIRBMBNT 
01-61342 LONGEVl:'l'Y
01-61343 VBBICLB/PBONB ALLONANCB 
01-61344 MRDICAL/DBNTAL INSURANCB
01-61346 WORDRS caa> INSURANCE
01-61350 CONTRACT/'l'EMPORARY SUPPORT

TOTAL PAYROLL 

18,057 
57,015 
16,974 
29,210 

984 

122,241 

22,383 
6,019 

28,402 

1,049 
1,901 
3,500 

0 

0 

5,272 
0 

5,659 
26,329 

381 
92,577 

538 
1,281 

138,486 

1,163,548 
16,492 

0 

89,932 
197,919 

6,543 
0 

179,838 
22,583 

389 
1,677,243 

7,196 
66,704 
22,353 
24,378 
--� 

120,691 

22,524 
7,182 

29,705 

2,221 
408 

3,050 
2,100 

0 

5,316 
0 

5,206 
18,546 

264 
106,464 

327 
771 

144,672 

1,158,115 
16,537 

0 

94,312 
195,481 

6,158 
7,920 

170,877 
32,337 

1,360 
1,683,097 

6,219 
57,249 
13,638 
33,243 

440 

110,789 

25,959 
6,709 

32,667 

4,459 
1,040 
3,850 

650 
1,620 
6,990 
3,520 
5,032 

20,489 
349 

122,434 
3,074 

693 
174,-200 

1,204,416 
18,158 

0 

94,397 
199,471 

7,660 
7,920 

178,772 
29,405 

0 

1,740,199 

10,000 
70,000 
20,000 
48,000 

l
,1;

000 
149,000 

25,000 
7,500 

32,500 

2,500 
3,000 
4,000 
2,000 

0 

4,800 

0 

5,000 
22,000 

500 
140,800 

2,000 
1,500 

·1ss,100

1,380,152 
18,304 

2,400 
106,513 
233,245 

8,135 
8,420 

208,313 
33,500 

0 

1,998,982 

5,661 
70,001 
28,561 
24,626 

400 
129,248 

28,944 
7,183 

36,l.27 

660 
233 

3,550 
200 

0 

2,683 
0 

4,293 
17,883 

125 
140,799 

2,735 
616 

173,776 

1,105,910 
12,952 

0 

84,421 
182,090 

6,525 
6,930 

159,914 
33,115 

0 

1,591,857 

10,000 
70,000 
30,000 
38,000 

l
.L.

000 
149,000 

30,000 
---1.!_500 
37,500 

1,000 
1,000 
4,000 
1,000 

0 

4,800 
0 

5,000 
22,000 

500 
140,800 

2,735 
700 

183,535 

1,300,000 
15,100 

0 

100,000 
215,000 

7,650 
8,420 

190,000 
33,500 

0 

1,869,670 

10,000 
75,000 
22,000 
48,000 

1
.!.

000 
156,000 

27,000 
7

.!.
500 

34,500 

2,500 
3,000 
4,000 
2,000 

0 

4,800 
0 

5,000 
22,000 

500 
161,919 

2,000 
1

.!.
500 

209,219 

1,514,620 
19,553 

2,400 
123,095 
296,627 

7,890 
62,520 

260,068 
34,955 

0 

2,321,728 
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8-18-2023 02:50 PM CJ:Tl' OF MES'l' LAD BJ:LLS PAGE: 5 
PROPOSED BUDGET WOUSIIEB'r 

AS 01': ATJGUS'l' 31S'1', 2023 
)1 -GENBRAL l"OND l'Y 2023-2024 PROPOSBD BUDGB'l' AS or 8/23/2023 
?OLJ:CJ: DBPAR'l'MIDff 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2019-2020 2020-2021 2021-2022 ctJRBENT Y-'l'-D PROJBC'rBD m:QUESTED PROPOSBD 

!:XPJ!INDJ:'l'URl:S AC'l'UAL AC'.rUAL AC'l'UAI. BtlDGB'l' ACTUAL YBARl:!ID BUDGB'l' BUDGll:'l' 
PB $BLB:C'1'BD_ 

:r:1:ILX'l':O:S 6 SUNDRY 
01-61450 ftI.BCCN 19,200 25,582 24,311 26,000 21,531 26,000 26,000 
01-61465 GBNBRAL DfStmANCB 23,204 21,416 23,553 26,000 25,508 26,000 28,250 
01-61470 TRADfDfG 15,909 15,782 15,652 17,500 19,181 22,500 37,500 
01-61475 CQHJNITY RBLATJ:C.S/NNO 4,982 3,HO 5,713 6,000 3,657 6,000 6,000 
01-61477 'l'EAM DBVELOPMBNT 1,978 1,822 2,929 2,000 2,568 2,000 6,000 
01-61480 UNJ:J!'ORM ALLOIGNCE 9,964 15,276 18,528 16,400 16,178 16,400 18,000 
01-61485 PIRmG RANGZ/J\MMIJN'.I'l'J:af/GONS 5,336 8,653 10,573 8,500 7,935 8,500 8,500 
01-61490 trl'U.J:'l'J:BS 13,763 11,506 13,841 13,000 141436 14,000 13,000 

'tO'l'AL lJTU.J:'l'll:S 6 SUNDRY 94,335 103,478 115,101 115,400 110,995 121,400 143,250 

:::APJ:'l'AL otl'n.AY 
01-61550 CaG'UTBRS/l!'URNJ:rob/BQUl:P 15,314 6,855 20,618 27,500 25,623 27,500 33,500 
01-61551 DXGI'l'AL VIDBO SYS'l' POil CARS 12,075 0 5,935 14,000 3,583 14,000 8,000 
01-61553 PA'l'BOL VBBJ:CLBS 115,324 0 68,047 133,000 0 133,000 77,850 
01-61554 RADIOS 15,219 0 0 0 0 0 40,000 
01-61555 VBS'l'S 5,845 1,530 3,960 5,500 4,664 5,500 4,000 
01-61556 IWlAR BQO'UMBNT 6,255 0 3,579 6,770 6,769 6,770 3,200 
01-61558 CAPITAL OUTLAr-'rASDS 4,608 5,836 6,080 7,000 0 7,000 7,000 
01-61559 CO - PD GRANT BXPBNSB 0 0 0 47,958 47,958 47,958 0 
01-61560 CAPXTAL OU'l'LAY-BODY CJ\MBRAS 5,911 5,601. 4,025 6,400 0 6,400 6,400 

'l'O'l'AL CAPITAL 0U'l'LAY 180,551 19,822 112,242 248,128 88,597 248,128 179,950 

rRANS'PBRS 

TOTAL POLXCB DEPARDmN'l' 2,241,258 2,101,465 2,285,198 2,732,110 2,130,601 2,609,233 3,044,647 
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8-18-2023 02:50 PM

)1 -GENERAL l!'UND 
E'IoNmING & DSVBI.Ol'NBNT 

al'KNI>ITURES 
2019-2020 

ACTUAL 

CITY OF WEST LAD BILLS 
PROPOSBD BODGBT WOIUtSBBBT 

AS OF: AUGUST 31ST, 2023 

PAGB: 6 

rr 2023-2024 PROPOSED BUDGBT AS OP 8/23/2023 

2020-2021 
ACTUAL 

(--------------

2021-2022 CUlUUaff 
ACTUAL BUDGBT 

2022-2023 ---------------><------- 2023-2024 --------) 
Y-T-D PROJBC'rBl> UQUBS'rBD PROPOSED 

ACTUAL YEAR mm BUDGBT BUDGBT 

______________________________________________________________ .....:PB ____ SELBCTBO_ 

!fAINTZNANCB 
01-63055 CCMPUTBR MllNT & SOl"'.t'WAJIJ:
01-63060 VBBICLB M & 0
01-630611!'tJEL

TOTALMADrn:NANCB

aBP.llRS 
01-63140 EQUIPMENT CONTRACTS
01-63157 CODE CCMPLIANCB BXPBNSB 

TOTAL UPAIRS

:x>N'tRACT SERVICES 
01-63200 OU'rSIDE LEGAL COUNSZL
01-63205 CONSULTANT nzs 
01-63207 CITY BNGDIDR
01-63210 CITY ATTORNBY l!'DS 
01-63220 TRAJ:NDiG
01-63230 OFPICB SUPPLIES
01-63240 MEMBBRSBIPS/PROFESSIONAL PRES
01-63245 INSPBCTIONS/PLAN UVD:WS-ATS
01-63250 POSTAGE
01-63266 CRBI>IT CARD FEKS
01-63270 PRINTING
01-63280 PUBLIC NOTICES/AI>VBRTISING
01-63290 RECORDS STORAGE & MJUNTBNANCB 

TOTAL CONTRACT SBRVICES 

PUROI.L 
01-63330 SALARIES 
01-63336 BI-LINGUAL INCBNTIVE 
01-63340 PAYROLL TAX
01-63341 RBTIRBMBNT
01-63342 LONGEVITY
01-63343 VBBICLE/PBONB ALLONANCE

01-63344 MIWICAL/DBN'.rAL INSURANCE 
01-63346 'WORURS caG' INSURANCE 
01-63350 CONTRACT/rBMPOIIARY SUPPORT 

TOTAL PAYROLL 

U'rILITIES 'smmaY 
01-63440 SUNDRY 
01-63450 TBLECCM 
01-63465 GENERAL INSORANCB 
01-63469 UNEMPLOYMENT CLAIMS (TNC> 
01-63480 RECORDING FEES 

01-63485 UNIFORMS 
TOTAL U'rILITIES & SUNDRY 

11,970 
139 
542 

12,651 

0 

722 
722 

0 

45,116 
0 

0 

4,083 
2,114 

370 
31,123 

391 
0 

0 

0 
0 

83,197 

135,527 
0 

10,570 
23,330 

0 

0 

19,764 
951 

0 

190,142 

0 

1,795 
1,912 

0 

0 

0 

3,707 

30,316 
117 
332 

30,765 

0 

0 

0 

0 

92,303 
0 

24,318 

3,229 
1,178 
2,012 

54,045 
1,800 
3,692 
1,387 

278 
1

.L
302 

185,544 

309,696 
0 

22,334 
48,944 

1,840 
3,200 

24,943 
1,396 
3,251 

415,606 

0 
3,222 
2,020 
4,129 

0 

0 
9,371 

33,789 
502 
650 

34,941 

0 

400 

400 

1,950 
151,634 

0 

26,721 
2,502 
1,626 
1,307 

68,683 

2,353 
9,731 
2,271 

100 
1,155 

270,032 

368,315 
0 

28,612 
61,040 

1,900 
4,280 

39,196 
1,206 
2,127 

506,675 

0 

3,876 
2,213 

0 

698 

� 
7,731 

37,500 
1,000 
1,000 

39,500 

1,250 
� 
1,750 

0 

200,000 
0 

30,000 
7,500 
1,500 
3,500 

65,000 
2,000 

10,000 
1,000 
1,000 
1,200 

322,700 

360,000 
1,200 

27,600 
60,000 

1,960 
5,090 

49,580 
1,100 

70,000 
576,530 

500 
4,000 
3,000 

0 

500 
1,000 
9,000 

30,243 
354 

1.!.194

31,791 

782 
96 

878 

0 

190,403 
0 

20,203 
1,177 
1,083 
1,194 

57,614 
416 

12,557 
1,517 

0 
770 

286,934 

308,491 
1,000 

23,939 
51,919 

1,650 
3,770 

46,357 
1,135 

75,100 
513,362 

186 
3,370 
2,231 

0 

500 
195 

6,481 

37,000 
1,000 
1

.!.
500 

39,500 

1,250 
500 

1,750 

0 

240,000 
0 

30,000 
7,500 
1,500 
3,500 

65,000 
2,000 

14,000 
2,000 
1,000 
1,200 

367,700 

350,000 
1,200 

27,600 
59,000 

1,960 
5,090 

49,580 

1,135 
80,000 

575,565 

500 
4,000 
3,000 

0 

500 
1,000 
9,000 

48,600 

2,200 
1

.L 
SQQ 

52,300 

1,250 
500 

1,750 

0 

105,000 
150,000 

30,000 
7,500 
1,500 
5,000 

75,000 
2,000 

15,000 
1,000 
1,000 
1,000 

394,000 

448,805 
1,200 

36,198 
87,464 

2,150 
20,400 
72,531 

1,188 
3,500 

673,436 

500 
4,000 
3,260 

0 

500 
1,000 
9,260 
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)1 -GENERAL POND 
?LANNl:NG Iii DBVELOPMBNT 

rxPBNDl:TURBS 
2019-2020 

ACTUAL 

Cl:TY OP WBST L1oltB Bl:LLS 
PROPOSED BtlDGBT 1'01UCSBEBT 

AS 01': AUGUST 31ST, 2023 
FY 2023-2024 PROPOSZD BUDGZT AS or 8/23/2023 

PAGE: 7 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2020-2021 

ACTUAL 
2021-2022 CtmRIDIT Y-T-D PROJZCTZD RBQUBSTZD PROPOSED 

ACTUAL BUDGl!lT ACTUAL YEAR END BUDGET BUDGET 
______________________________________________________________ ...;PB ____ SELl:C'l'ED_ 

::APl:TJ\L OUT.LAX 
01-63540 CQG)UTBRS/FORNJ:TURB/BQUYP 

TOTAL CAPl:TJ\L OUTLAY 

mANSFBRS 

TOTAL PLANNING Iii DZVBLOPMBN'r 

27,106 
27,106 

317,524 

2,560 
2,560 

643,846 

_Q_ 

819,779 

13,150 13,149 
13,150 13,149 

962,630 852,595 

13,150 
13,150 

1,006,665 

2,000 
2,000 

1,132,746 
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8-18-2023 02:50 PM CITY OF WEST LAKE HILLS PAGE: 8 
PROPOSED BUI>GZ'l' 1IOR1tSBBE'l' 

AS OF: AUGUST 31ST, 2023 
ll -GBNJUW:. P'UND PY 2023-2024 PROPOSED BUDGBT AS OF 8/23/2023 
!?UBI.IC 110RltS 

(-------------- 2022-2023 ---------------)(------- 2023-2024 --------) 

2019-2020 2020-2021 2021-2022 CUIIRBNT Y-T-D PROJBCTEI> ltBQT,JESTZO PROPOSED 
txPENDITURl!:S ACTUAL ACTUAL ACTUAL BtJDGBT ACTUAL YEAR END BUDGBT BUDGBT 

PB SBLECTBD_ 

itBPA:IRS 
01-64151 DRA:INAGE RBPA:IRS & MJUN'l' 126,945 117,284 78,741 120,000 27,815 50,000 120,000 
01-64155 ROW MAnffENJ\NCli: 74,759 158,121 212,801 130,000 196,045 200,000 130,000 
01-64160 FIRE SAFBTY/BRUSB PICltUP 0 243,282 0 1,820,000 1,826,389 1,900,000 0 
01-64165 SIGN MIUN'l'BNANCB 14,661 2,745 414 2,500 235 2,500 2,500 
01-64170 STRBJ:T LIGB'l'IHG 65 208 163 250 166 250 250 
01-64175 STRUT REPAIRS 18,313 4,956 7,924 5,000 6,778 7,000 10,000 

TOTAL RBPA:IRS 234,743 526,596 300,044 2,077,750 2,057,428 2,159,750 262,750 

XINTRACT SERVJ:CBS 
01-64205 CONSULTANT FBBS 0 0 0 21.,500 0 0 0 
01-64217 SOLID NASTE SBRVICBS 447,866 467,246 482,364 511,300 385,51.0 511,300 543,165 

TOTAL CONTRACT SBRVICBS 447,866 467,246 482,364 532,800 385,510 511,300 543,165 

CJTILITIES & SUNDRY 
Ol.-64465 GENERAL INSURANCE 0 0 0 130 130 130 145 

TOTAL OTILITIBS & SUNDRY 0 0 0 130 130 130 145 

:::APITAL OUTLAY 
01-64550 STRUT IMPRV/TRAFFIC CAUaNG 0 0 8,430 4,807 4,807 4,807 0 
01-64552 CITY BNTRANCB SIGNAGB 0 0 0 85,000 4,988 85,000 85,000 
01-64553 Cl:TY BALL REMODBL/RBBUJ:LD 1,835 0 0 0 0 0 0 
01-64555 DrtAIHAGB :IMPl\OVZMBNTS 0 12,000 0 0 0 0 0 
01-64565 STRBBT RBPA'nNG/)mnft' - WDlO 110,989 141,624 0 0 0 0 0 
01-64566 ANNUAL HAIHT-CI!:DAR OAIC-YR 3 0 0 37,882 636,087 636,087 636,087 0 
01-64567 ANNUAL MJUN'l'-BRBRVW & WI.OCT BL 120,729 53,971 322,988 2,500 3,266 3,420 0 
01-64568 ANNUAL H>.INTENANCE-YBAR 4 0 0 40,517 S,000 4,792 5,000 0 
01-64569 ANNUAL HlUN'rBNANCE-YEAR 5 0 0 73,631 5,000 4,792 5,000 0 
01-64570 ANNUAL MllN'l'BHANCB-YBAR 6 0 0 0 1,000 942 1,000 0 

TOTAL CAPITAL OUTLAY 233,553 207,595 483,448 739,394 659,674 740,314 85,000 

� 

'l'OTAL PIJBLIC 110MB 916,l.61 1,201.,437 1,265,856 3,350,074 3,102,742 3,411,494 891,060 
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)1 -GBNBRAL FUND 

«INICIPAL COURT 

aPBNl)lTtJRBS 
2019-2020 

ACTUAL 

CITY OF WBST LAD BILLS 
PROPOSBD BUDG&T 'NORMBBBT 

AS OF: AUGUST 31ST, 2023 

PAGB: 9 

FY 2023-2024 PROPOSED BUDGET AS OF 8/23/2023 

2020-2021 
ACTt1AI. 

(--------------

2021-2022 CUlUU!!NT 
ACTt1AI. BUDGET 

2022-2023 ---------------)(------- 2023-2024 --------) 
Y-T-D PROJECTED RBQOBSTZt> PROPOSED 

ACTUAL YEAR END BUDGET BUDGET 
_______________________________________________________________ .PB ____ SELECTED_ 

U:PAIRS 
01-67140 &QUIPMKNT CONTRACTS
01-67150 caG>UTER MAINT & SOl'TNARE

TOTAL RBPAIRS

:::oNTRACT SERVICES 
01-67220 TRAINING
01-67221 MEHBBRSBIPS/SUBSCIUPTlONS
01-67230 COURT SUPPLIBS
01-67250 POS':rAGB
01-67260 l'ROSBCUTOR FEBS
01-67266 CNmlT CAlU> l'BBS
01-67290 RBCOIU>S STORAGB & MAINTBNANCB

TOTAL CONTRACT SBRVJ:CBS

E'� 
01-67330 SALAIUBS
01-67336 Bl-LDiGUAL DICBN'rIVB
01-67340 P� TAXES
01-67341 RBTDU:MBNT
01-67342 LONGZVI'l'Y
01-67343 VBBICLB/PBONB ALLONANCB
01-67344 MBDICAL/DEN'lAL INSURANCE 
01-67346 WORDRS CQfP INSURANCE 

TOTAL PAYROLL

IJTlLITDS & SUNDRY 
01-67430 PUBLIC INFORHJI.TION SBRVl:CBS
01-67450 TBLBCCM
01-67465 GZNBRAL DISURANCB
01-67475 PUBLIC BDOCATION/cati RELATION
01-67485 UNJ:li'OJQCS

TOTAL OTILXTIBS & SUNDRY

CAPITAL OUTLAY 
01-67550 CQG>fJTUS/l!'tJIUfITtJRB/BQOJ:P

TOTAL CAPITAL OO'l'LAY 

t'RANSFBRS 

TOTAL MUNICIPAL COURT 

roTAL BXPENDITORBS 

RBVBNtJB OVBR/ (UNDER) BXPENDITURBS 

0 

18,792 
18,792 

2,230 
181 
871 
471 

24,858 
5,514 

719 
34,844 

130,695 
0 

9,763 
19,552 

1,031 
0 

23,545 
__ __J;_Q_l 
185,088 

0 

0 

359 
0 

0 

359 

_Q 
0 

239,083 

4,816,932 

1,160,424 

0 

28,047 
28,047 

1,037 
150 

1,850 
849 

32,423 
4,674 

718 
41,700 

130,159 
0 

10,232 
18,900 

1,118 
0 

21,829 
782 

183,019 

0 

0 

434 
250 

0 

683 

0 

0 

253,450 

5,017,228 

1,703,654 

*** END OF REPORT *** 

0 

24,457 
24,457 

2,520 
195 

1,077 
816 

28,177 
8,400 

582 
'1,767 

145,913 
0 

11,313 
21,142 

1,330 
0 

24,752 
661 

205,110 

2,480 
2,331 

588 
155 

0 

5,554 

0 

0 

276,889 

5,595,174 

1,805,917 

500 
29,500 
30,000 

4,500 
400 

1,250 
1,000 

35,000 
8,500 
1,000 

51,650 

166,305 
2,400 

13,019 
28,602 

1,740 
2,420 

24,483 
575 

239,545 

2,500 
2,400 

600 
250 

_____1_Q_Q 
5,950 

7,500 
7,500 

334,645 

8,607,506 

294,893 

783 
26

.!.
211 

26,993 

4,405 
0 

597 
354 

39,520 
7,774 

295 
52,944 

134,508 
1,000 

10,440 
20,633 

1,525 
1,850 

23,149 
622 

193,726 

2,604 
1,962 

761 
0 

_ 141_ 
5,468 

4,493 
4,493 

283,626 

7,359,039 

1,713,405 

1,000 
29

.!.
500 

30,500 

4,500 
400 

1,250 
1,000 

35,000 
8,500 
1,000 

51,650 

166,305 
1,200 

13,019 
28,602 

1,740 
2,420 

24,483 
622 

238,391 

2,604 
2,400 

761 
250 
200 

6,215 

7,500 
7,500 

334,256 

8,558,740 

997,337 

1,000 
29,500 
30,500 

3,000 
300 

1,250 
1,000 

50,000 
6,500 
1,000 

63,050 

181,028 
1,200 

14,722 
30,278 

2,040 
7,920 

28,773 
510 

266,471 

2,500 
1,100 

655 
250 
200 

4,705 

0 

0 

364,726 

6,767,877 

1,205,201 
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)4 -2021 STREBT limDff 1!'tJND 

tBVBNUBS 

rAXES 
oi=i0200 SALBS TAX 

TOTAL TADS 

OO'l'AL RBVENUES 

2019-2020 
ACTUAL 

0 
0 

0 

CI.'l'Y OJI' WST LAD BILLS 

PROPOSBD BUDGET WORUBDT 
AS 01': JWGOST 31ST, 2023 

ff 2023-2024 PROPOSED BUDGBT AS 01' 8/23/2023 

PAGE: 10 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2020-2021 2021-2022 CtJ1UU!:NT Y-T-D PROJEC'l'BD REQUBSTBD PROPOSED 

AC'l'tJAL AC'l'UAL BUDGBT ACTUAL l1QR END BUDGBT BUDGBT 

PB 
- --- -

SELBCTBD_ 

0 0 1,083,333 1,2481425 1,350,000 1,300,000 
0 0 1,083,333 1,248,425 1,350,000 1,300,000 

0 0 1,083,333 1,248,425 l.,350,000 l.,300,000 
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)4 -2021 STIIBBT MJUNT PUND 
?UBL:IC WORKS 

!:llPZNDrTURBS 

::oNTRACT SBRVJ:CBS 
04-64205 CONSUX.'tANT !l'BBS

TOTAL CONTRACT SBl\V:ICBS 

::APITAL OUTI.ll' 
04-64570 ANNUAL MUNTZ!QNCB-PY22-23
04-64571 ANNUAL MIUNTl!:NANCE-PY23-24

TOTAL CAP:ITAL OUTLAY

TOTAL PUBL:IC WOlUtS 

fO'tAL BXPBND:ITtmBS 

lUWBNOB OVBR/ (UNDER) BXPBND:ITURBS 

C:I'rY OF WEST LAD B:ILLS 
PROPOSED BUDGBT WOlUtSBDT 

AS 01!": AUGUST 31ST, 2023 
FY 2023-2024 PROPOSBD BtlDGBT AS OF 8/23/2023 

PAGE: 11 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2019-2020 2020-2021 2021-2022 CURRl!INT Y-T-X> PROJBCTBI> REQOJ:STEX> PltOPOSXD 

ACTUAL AC':t'UAL ACTt.JAL BUI>GET ACTUAL YBARBNX> BUDGBT BUDGBT 
PB SELECTED_ 

0 0 0 50,000 48,555 50,000 50,000 
0 0 50,000 48,555 50,000 50,000 

0 0 0 365,325 0 0 1,105,249 
0 0 0 0 0 0 828,593 

0 0 365,325 0 0 1,933,842 

0 0 0 415,325 48,555 50,000 1,983,842 

0 0 0 415,325 48,555 50,000 1,983,842 
s= 

0 0 0 668,008 1,199,870 1,300,000 ( 683,842) 

*** ENI> OF REPORT *** 
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)6 -COURT SPBCXAL RBVBNtlB 

mvBNUBS 

2019-2020 
ACTUAL 

Cl:TY OF WBST I.ARB Bl:LLS 
PROPOSED BUDGET 'NOU.SBBBT 

AS OF: AUGUST 31ST, 2023 
PY 2023-2024 PROPOSED BUDGET AS OF 8/23/2023 

PAGB: 12 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2020-2021 
ACTUAL 

2021-2022 CUlUU!lN'r Y-T-D PROJECTED REQUESTED PROPOSED 
ACTUAL BUDGBT ACTUAL YEAR BNO BUDGET BUDGET 

---------------------------------------------------------------'PB ____ SBLBCTBD_ 

!'DIES , WARRANTS 
06-44170 LTE'Dl!'-LOCAL TRUANCY PIIBVEN'rl:ON 1,475 3,445 6,420 6,000 6,640 7,000 6,000 
06-44180 LMJF-LOCAL MUNXCl:PAL JURY FUND 30 69 128 120 133 140 100 
06-44200 SECUIUTY !"BES 4,317 3,912 6,663 6,000 6,635 7,000 6,000 
06-44300 TECHNOLOGY FEES 4,610 3,430 5,628 5,500 5,488 6,000 5,500 

TOTAL FDfBS , WARRANTS 10,431 10,856 18,839 17,620 18,896 20,140 17,600 

:::Bn.D SAFETY RBVBNUB 
06-45015 CHl:L.D SAP'E'l'Y , HEALTH REVENUB 10,139 7,843 10,704 11,000 10,714 11,250 11,000 

TOTAL CBl:LD SAFB'l'Y llVBNtJB 10,139 7,843 10,704 11,000 10,714 11,250 11,000 

OO'l'AL RBVBNUBS 20,570 18,699 29,543 28,620 29,610 31,390 28,600 
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)6 -COORT SPBC:IAI. RBVBNUZ 
«vNrCIPAL COURT 

DCPBNDITURBS 

:oNTRACT szavras 

06-67290 SBCURI'fY EXPENSE
06-67291 TECHNOLOGY EXPENSE
06-67292 nANSLATION SERVICES

TOTAL CONTRACT szavrczs 

?UROLL 

::APITAL OUTLAY 

06-67560 CO - TECHNOLOGY IDCPBNSZ 
TOTAL CAPITAL OO'l'LAY 

TOTAL MUNIC:tPAL COURT 

r0'rAL BXPBNDITURBS 

� OVER/ (UNDER) BXPEND:tTtraES 

CITY OF WBST I.A.KB BILLS 
PROPOSED BUDGBT WOIUtSIIBBT 

AS OF: AUGUST 31ST, 2023 
l!'Y 2023-2024 l'JIOPOSSD BUDGZT AS OP 8/23/2023 

PAGE: 13 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------)

2019-2020 2020-2021 2021-2022 CUllRBNT Y-T-D PROJBCTl!:D UQUBSTED PROPOSED 
ACTUAL ACTUAL ACTUAL BUDGET ACTUAL YEAR END But>GZT BUDGET 

PB SBLBCTED_ 

1,235 359 2,803 7,872 4,870 7,872 7,872 
1,542 5,409 1,571 2,500 2,427 2,500 2,500 

0 0 340 1,000 720 1,000 1,000 
2,777 5,768 4,714 11,372 8,017 11,372 11,372 

8,939 7,675 0 0 1,103 0 11,400 
8,939 7,675 0 0 1,103 0 11,400 

11,716 13,443 4,714 11,372 9,120 11,372 22,772 

11,716 13,443 4,714 11,372 9,120 11,372 22,772 
--=== 

8,854 5,256 24,829 17,248 20,491 20,018 5,828 
-

*** END OP RBPOI\T ***
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)7 -PD SPECIAL REVENUE 

mvENUES 
2019-2020 

ACTUAL 

cxn OF WEST LAJCE HXLLS 
PROPOSED BUDGET 'NOU.SBEBT 

AS Ol!': AUGUST 31ST, 2023 

PAGE: 14 

PT 2023-2024 PROPOSED BUDGBT AS OP 8/23/2023 

2020-2021 
ACTUIU. 

(--------------

2021-2022 CUlUU0ff 
ACTUJU. BUDGET 

2022-2023 ---------------) (------- 2023-2024 --------) 
Y-T-D PROJECTED RBQUBSTED PROPOSED 

ACTUAL YEAR BND BUDGET BUDGET 
______________________________________________________________ _;PB ____ SEI.BCTED

?D SPECIAL REVENUE 
07-45010 MXSCELLANBOUS mcam 
07-45014 POLXCB TRA:INDJG RBV (LBOSB) 
07-45040 SALB OJ!' ASSETS

'l'O'rAL PD SPECIAL UVBNUZ

l.'OTAL UVBNUBS 

5 
1,518 
3,200 
4,723 

4,723 

0 
1,382 

0 
1,382 

1,382: 

0 0 0 0 0 
1,197 1,197 1,197 1,197 1,500 

0 0 0 0 0 

1,197 1,197 1,197 1,197 1,500 

1,11>7 1,197 1,197 1,197 1,500 
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)7 -PD SPBC:u.L llVBNIJB 

?OLICB DBPARDO:NT 

DCPBNDI'l'URBS 

JTILI'l'IBS & SUNDRY 
07-61470 I.BOSE 'l'RADl:ING
07-61471 SPEC:IAL REVZNUZ TRA:INDtG 

TOTAL U'l'ILITIBS & SUNDRY

TOTAL POLICE DBPAR'l'MBNT 

roTAL EXPBNDI'l'URKS 

iU!lVBNUB OVBR/(UNDBR) BXPBNDITURBS 

CITY OF WES'l' LAD Hn.I.S 
PROPOSBD BUDGET 'NORltSBIIET 

AS OF: AUGUST 31ST, 2023 
Fr 2023-2024 PROPOSltD JroDGE'l' AS OP 8/23/2023 

PAGE: 15 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2019-2020 2020-2021 2021-2022 CURRBlff Y-T-D PROJBC'l'BD UQUBSTBD PROPOSED 
ACTUAL ACTUAL ACTUAL BUDGB'l' AC'roAL YBARBND BUDGET BUDGET 

PB SKLECTBD_ 

528 1,121 0 1,500 1,313 1,500 1,500 
0 2,993 0 5,000 1,385 5,000 5,000 

4,113 0 6,500 2,697 6,500 6,500 

528 4,113 0 6,500 2,697 6,500 6,500 

528 4,113 0 6,500 2,697 6,500 6,500 
--

4,195 ( 2,732) 1,197 ( 5,303) ( 1,500) C 5,303) ( 5,000) 

*** END OF REPORT *** 
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)8 -S'tAN GRAHAM MBM '1'RBE POND 

urvBN'UBS 

2019-2020 
ACTUAL 

CX'l'Y OP WBST LAD BXLI.S 
PROPOSED BUDGET WOMSBDT 

AS 01!': AUGUST 31ST, 2023 
PY 2023-2024 PROPOSED BUDGET AS 01!' 8/23/2023 

PAGE: 16 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2020-2021 
ACTUAL 

2021-2022 CURRBNT Y-T-D PROOBC'l'Bt> UQUBS'l'Bt> PROPOSED 
ACTUAL BUDGBT AC'l'UAL YBAll BHD BUDGBT BlJDG:BT 

_______________________________________________________________ PB ____ SBLBC'l'BD_ 

� 

08-40200 OA1t Wl:LT PEE 9,000 13,050 17,250 14,000 10,350 14,000 5,000 
08-40260 TREE REPLACEMZNT REVENUE 12,450 46,943 31,100 71

!
100 71,100 71,100 0 

TOTAL REVENUE 21,450 59,993 48,350 85,100 81,450 85,100 5,000 

XINATXONS 
08-45020 DONATXOHS-S'l'AN GRAHAM 250 1,375 0 75 75 75 0 

'1'0'rAL DONATXONS 250 1,375 0 75 75 75 0 

C'OTAL REVZNUES 21,700 61,368 48,350 85,175 81,525 85,175 5,000 
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)8 -STAN GRAHAM MBM TUB FtJND 
rRD FOND 

UCPBNDITURIIS 
2019-2020 

ACTUAL 

CI'l'Y OJ!' WBST LAD BJ:LLS 
PROPOSBD Bt.JDGZT llOlUtSHDT 

AS OJ!': AUGUST 31ST, 2023 
1!'Y 2023-2024 PROPOSED BUDGET AS OF 8/23/2023 

PAGE: 17 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2020-2021 

AC'tUAI. 
2021-2022 CtmRBNT Y-T-D no.JBCTBD RE<:l(JBSTBD PROPOSBD 

ACTUAL BUDGBT AC'l'WU, YBAR mm BUDGET BUDGET 

___________________________________________________________ _.:PB ____ SBLEC'?ED_ 

tAINTB!QNCB 

08-60050 BBAUTJ:l'l:CATJ:ON
'1"0TAL MJUN'l'ZNANCJ!l 

mPAJ:RS 

08-60156 CJ:'l'Y SJ:GN MlUNT & I.ANDSCAPDlG
TOTAL UPAJ:RS

JTn.J:TD!IS & SUNDRY 

'1"0TAL TRD l!'OHD 

roTAL BXPBNDITURlilS 

mVENtJE O'lD./ (tJNDD) BXPZNDJ:'?URBS 

5
..!.

720 
5,720 

5
.r.

820 
5,820 

22
.r.

973 
22,973 

1,655 1
"'

309 1,140 
1,655 1,309 1,140 

7,376 7,129 24,113 

7,376 7,129 24,113 

14,324 54,239 24,237 

*** BND OP RBPORT ***

15,000 
15,000 

4,250 
4,250 

19,250 

19,250 

65,925 

25
.c,

�-1 
25,363 

7,125 
7,125 

32,489 

32,489 

49,036 

25,500 
25,500 

7,500 
7,500 

33,000 

33,000 

52,175 

15
..!.

000 
15,000 

4,250 
,:2so 

19,250 

19,250 

14,250) 
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WW FUND 
WW Fund Balance 

CITY OF WEST LAKE HILLS 

AMENDED BUDGET SUMMARY TOTALS -WASTEWATER 

FY 2023-2024 

AS OF 8/23/23 

$ 

$ 

$ 

$ 

$ 

WASTEWATER (WW) FUNDS 
oz 10 11 

WWFUND WW DEBT WWCONSTR. TOTALWW 
SERVICE FUND FUND FUNDS 

REVENUES 

- $ - $ - $ -

2,516,100 1,500 20,000 2,537,600 

2,516,100 $ 1,500 $ 20,000 $ 2,537,600 

� 
EXPENSES 

- $ - $ - $ -
2,291,730 - - 2,291,730 

2,291,730 $ - $ - $ 2,291,730 

BUDGET SURPLUS/ (SHORTFALL) 
224,370 $ 

Audited 
9/30/2� 

1,500 $ 

Audited 
9/30/21 

20,000 $ 245,870 

Audited 
9/30/22 

Estimated YE 
Budget 
FY22-23 

PROPOSED 
Budget 
FY23-24 

$ 2,405,620 $ 3,263,244 $ 4,087,338 $ 4,526,706 $ 4,772,S_?� 

WW-I 
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)2 -WASTB IQ.DR PtJND 

'UWBNUBS 
2019-2020 

ACTUAL 

C:I'l'Y OF WBST I.AD B:Il.LS 
PROPOSED BUDGET WORJtSBDT 

AS OF: AUGUST 31ST, 2023 
l!'Y 2023-2024 PROPOSED BUDGET AS or 8/23/2023 

PAGE: 1 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2020-2021 
ACTUAL 

2021-2022 CUlUUnff Y-T-D Pl'IOJECTBD RBQUBSTBD PROPOSBD 
ACTUAL BODCBT ACTUAL YEAR END BUDGET BUDGBT 

_______________________________________________________________ PB ____ SBLBCTED_ 

mYBNUZ 

02-50100 WASTEWATER RBVBNUE 1,986,364 2,202,658 2,331,124 2,200,000 1,775,708 2,400,000 2,475,000 
02-50200 WASTBWATBR PZNALT:IBS 3,683 2,640 14,087 10,000 8,591 10,000 5,000 
02-50250 DmUSTlUAL SURCBARGE JIBVBNUB 91,993 81,072 31,707 30,500 21,667 30,500 30,500 
02-50300 REIMBUP.SDG:NT RBVENtJB 6,983 5,549 7,580 3,880 5,880 7,000 0 
02-50400 BNG:rNBBIUHG ASSBSSMBNT :&'BE 2,435 822 1,503 1,065 1,065 1,065 0 
02-50500 AmaNl:S'l'RATIVE l'BBS 5,554 8,429 4,489 4,000 3,210 4,000 4,000 
02-50505 CRED:IT CARD FEES 3,645 3,339 0 0 0 0 0 
02-50700 IMPACT l'BBS 133,952 7,661 7,661 22,983 22,983 22,983 0 
02-50750 :INTBIUlST :INCCIG!: 419 35 298 1,600 1,262 1,600 1,600 

� ltEVZNUB 2,235,026 2,312,204 2,398,449 2,274,028 1,840,366 2,477,148 2,516,100 

l.'0TAL RBVBNUES 2,235,026 2,312,204 2,398,449 2,274,028 1,840,366 2,477,148 2,516,100 
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)2 -WASTE WATER PUND 
fASTEMATBR DEPARTMENT 

ctPENDl:TURES 

GUNTBNANCB 

02-60005 SYSTEM MAJ:NTENANCB 
02-60055 CClfPUTD MAINTBNANCB

TO'rAL MAl:NTZNAHCB

:ONTRACT SBRVJ:CBS 
02-60205 WASTBWATER PROJBC'r CONSUL'tAN'r
02-60210 RATE ANALYSl:S
02-60220 TREA'Do!BNT CBARGBS (COA)
02-60225 TRADfl:NG
02-60230 Bn.L:ING PBES/AWR
02-60235 Ol!'Fl:CE SUPPLl:ES
02-60240 LEca:L SBRVI:CBS
02-60250 WW CHBMJ:CALS
02-60260 WW O'rl:Ll:Tll!S
02-60266 Cl'tBDl:T CARD/BAN!t FBBS
02-60270 WW M & 0 - P"Da:D/CJU)SSROADS
02-60275 WW M & 0 - VAIUABLB/CROSSROADS
02-60290 RECORDS STORAGE & MADITBNANCE

TO'rAL CON'mACT SERVI:CES

?An!OLL 
02-60330 WW SALIUUBS
02-60340 PAXROLL �S
02-60341 lUlTl:REHIDl'l'
02-60344 MBDI:CAL/DBNTAL :INSURANCB
02-60346 WORDRS CCMP :INSURANCE

TO'tAL PllROLI.

JT:tI.l:Tl:ES & SUNDRY 
02-60410 ENG:INBBlUNG
02-60450 TSLBCQ,I
02-60465 GBNBRAL :INSURANCE

TO'rAL UTl:Ll:Tll!lS & SUNDRY

::Al'l:TAL OUTLAY 
02-60510 DBBT PAYMBNTS 
02-60515 DEBT PH'l' TO GENBRAL FUND 
02-60565 CAPl:TAL OUTLAY - WW SYSTEM

T0'l'AL CAPI:'l'AL OUTLAY 

2019-2020 
ACTUAL 

11,708 
14,668 
26,376 

6,651 
0 

381,001 
580 

5,694 
597 

0 
31,052 

7,214 
5,223 

27,105 
187,324 

0 
652,440 

44,766 
3,559 
6,223 
7,618 

267 
62,434 

8,932 
922 

6,156 
16,010 

215,793 
0 
0 

215,793 

Cl:TY OF WBST LAD Bl:LLS PAGB: 2 

PROPOSED BUDGB'l' 'NORUIIDT 
AS OF: AUGUST 31ST, 2023 

FY 2023-2024 PROPOSED BUDGZT AS 01!' 8/23/2023 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2020-2021 2021-2022 CU1UUDl'r Y-T-D PROJBCTBD REQOBSTBD PBOPOSZD 

ACTUAL ACTUAL BUDGBT ACTUAL YXARIDID BUDGET BUDGBT 

PB SBLEC'rBD_ 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

0 0 10,000 0 0 10,000 
0 1,375 0 0 0 0 

426,497 412,631 410,000 400,733 440,000 410,000 
0 0 0 0 0 1,000 

36,793 54,385 55,000 48,052 55,000 63,600 
0 0 0 0 0 0 
0 0 0 1,540 2,000 1,500 

45,447 19,292 10,000 8,684 10,000 10,000 
7,047 7,457 9,000 6,624 9,000 9,000 
5,152 1,660 250 75 250 250 

27,105 27,105 70,800 39,918 65,000 75,000 
168,701 177,370 165,000 177,615 235,000 250,000 

18 0 250 167 250 250 
716,760 701,276 730,300 683,406 816,500 830,600 

11 0 0 0 0 0 
4 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

15 0 0 0 0 0 

17,645 21,087 25,000 23,148 25,000 20,000 
0 0 0 0 0 0 

6,162 6,676 6
[

195 7,549 7,549 7,150 
23,808 27,762 31,195 30,698 32,549 27,150 

243,429 228,251 1,191,914 1,190,231 1,190,231 1,263,980 
0 0 150,000 0 0 150,000 
0 0 20,000 14,228 20,000 20,000 

243,429 228,251 1,361.,91.4 1,204,459 1,210,231 1,433,980 
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)2 -WASTE WATER POND 

O.S'rBWATER DBPARTMENT 

rxPBNDITUI\BS 

2019-2020 
ACTUAL 

CITY OF WEST LAKE HILLS 
PROPOSBD BUDGET 'WORJtSHBBT 

AS OF: AUGUST 31ST, 2023 
FY 2023-2024 PROPOSBD BUDGBT AS OP 8/23/2023 

PAGB: 3 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2020-2021 
ACTUAL 

2021-2022 CURRENT Y-T-D PROJECTBD RBQUBSTBD PROPOSED 
ACTUAL BUDGET AC'l'tlAL YEAR END BUDGET BUDGE'? 

______________________________________________________________ _;PB ____ SELECTED 

CRANSl'BRS 

02-60998 DBPRJ!:CllTION 

'1'0'rAL TRANSFERS 

'l'O'rAL WASTl!:WA'rBR DEPARTMENT 

roTAL BXPBNDI'l'tlRBS 

ilBVBNUB OVBR/(UNDBR) BXPBND:t'rUUS 

620,084 621,152 621,201 
620,084 621,152 621,201 

1,593,138 1,605,163 1,578,490 

1,593,138 1,605,163 1,578,490 

641,888 707,042 819,959 
-

*** mm OP RBPOltT ***

0 0 0 0 
0 0 0 0 

2,123,409 1,918,562 2,059,280 2,291,730 

2,123,409 1,918,562 2,059,280 2,291,730 

150,619 ( 78,196) 417,868 224,370 
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LO -WAS'rB'RA!rZR DEBT SBRV'l:CE 

:IBVENUBS 

2019-2020 
ACTUAL 

CITY OF UST IJ\D HILLS 
PROPOSED BUDGET WORJCSBBET 

AS OF: AUGUST 31ST, 2023 
FY 2023-2024 PROPOSED BUDGET AS OP 8/23/2023 

PAGE: 4 

(-------------- 2022-2023 ---------------> (------- 2023-2024 --------) 
2020-2021 

ACTUAL 
2021-2022 ClJRRENT Y-T-D PROJECTED UQUBSTBD PROPOSED 

ACTUAL Bm>Gll:T ACTUAL YEAR BND BTJDGBT BUDGl!lT 

_______________________________________________________________ PB ____ SBLBCTBO_ 

CNccta: 

10-40100 :INTEREST :INCOMB
TOTAL INCaG:

roTAL RBVBNUBS 

!?.!.
247 

5,247 

!i,247 

112 112 
112 112 

112 U:l 

1,500 
1,500 

1,$(10 

1
.r.

043 
1,043 

1,043 

1,500 
1,500 

1,500 

1,500 
1:soo 

1,500 

Page 85 of 105



8-18-2023 02:58 PM

LO -WASTZWATD DBBT SBRVJ:CE 

flf D£BT SDVICB 

iCCP!DmITURBS 
2019-2020 

ACTUAL 

CI'l'Y OF WBST LAltB BILLS 
PROPOSBD BUDGET 1'01UtSBBET 

AS OP: AUGUST 31ST, 2023 
PY 2023-2024 PROPOSED BUDGBT AS OF 8/23/2023 

PAGE: 5 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2020-2021 

ACTUAL 
2021-2022 CURRENT Y-T-D PROJBC'rBD RBQCES'rBD PROPOSED 

ACTUAL BtJDGlBT ACTUAL YEAR mm BUDGBT BUDGlBT 
______________________________________________________________ ....;PB ____ SBLECTBD_ 

:APITAL OUTLAY 

� OVD./(UNDD) BXPENDITURBS 5,247 112 112 1,500 1,043 1,500 1,500 

*** END OP REPORT *** 
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Ll -WASTBWATBR CONSTR'O'CT:J:CM 

'tBVBNUBS 

2019-2020 
AC'1'Ull,L 

CI:TY 01' WEST LAKE BILLS 
PROPOSED BUDGBT 'NORKSBBET 

AS OF: AUGUST 31ST, 2023 
FY 2023-2024 PROPOSED BUDGBT AS OP 8/23/2023 

PAGE: 6 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2020-2021 

ACTUAL 
2021-2022 CumumT l'-T-D PROJZCTBD RBQUBSTBD PROPOSED 

ACTUAL BUDGBT AC'1'Ull,L YEAR END BUDGET BUDGET 

______________________________________________________________ ...;PB ____ SELECTED_ 

[NCQ,IB 
"'Ir='iiilOO :INTBRBST J::NCQ,IB 

TOTAI. :mcam 

l.'O'l'AL RBVBNOBS 

5,646 
5,646 

5,6'6 

471 4,023 
471 4,023 

471 4, 0:23 

20.t.000 17
..!.

007 20,000 20,000 
20,000 17,007 20,000 20,000 

20,000 17,007 20,000 20,000 
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Ll -WASTEWATER CONSTRUC'rJ:ON 
i:XPBNSB 

IIXPBNI>ITURBS 

2019-2020 
ACTUAL 

CITY OF WEST LAD BILLS 
PROPOSED BUDGET 'NORXSIIBET 

AS OF: .IWOOST 31ST, 2023 
l!"Y 2023-2024 PROPOSED BtJDGBT AS OF 8/23/2023 

PAGE: 7 

(-------------- 2022-2023 ---------------)(------- 2023-2024 --------) 

2020-2021 
ACTUAL 

2021-2022 CUMBNT Y-T-D PROJECTED UQUBSTBD PROPOSED 
ACTUAL BUDGET ACTUAL YBAR 11:ND BUDGET BtJDGBT 

______________________________________________________________ ..,:PB ____ SBLBCTBD_ 

� 

X>NTRACT SBRVJ:CBS 

::APITAL OUTLAY 

rRANSFllRS 

mVZNUE OVBR/(UNDBR) llXPBNDITURBS 5,646 471 4,023 20,000 17,007 20,000 20,000 

*** BND OF REPORT *** 
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CITY OF WEST LAKE HILLS 

PROPOSED BUDGET SUMMARY TOTALS 

2022 GO & 2023 CO BOND FUNDS 

FY 2023-2024 

AS OF 8/23/23 
2022 GO & 2023 CO BOND FUNDS 

21 22 23 
2022GOBONO 2022GOBOND 2023COBONO TOTAL2022& 

l&S FUND CAPITAL PROJ FUND 2023BOND 
FUND FUNDS 

R EVENUES 

$ - $ - $ -

1,366,844 700,000 599,206 2,666,050 
$ 1,366,844 $ 700,000 $ 599,206 $ 2,666,050 

I 
EXPENSES 

1,366,344 1,810,000 599,206 3,775,550 

$ 1,366,344 $ 1,810,000 $ 599,206 $ 3,775,550 

BUDGET SURPLUS / (SHORTFALL) 
$ 500 $ (1,110,000) $ - $ (1,109,500]

PROPOSED 
EST YE Budget BUDGET 

2022 GO BOND FUNDS Audited FY21-22 FY22-23 FY23-24 
2022 GO BOND FUNDS $ 17,963,484 $ 26,705,334 $ 25,595,834 

2022 G0/2023 CO BOND FUNDS � I 
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8-18-2023 03:11 PM

!1 -2022 GO BOND :I " S FOND

mvENUES 
20151-2020 

ACTUAL 

C:ITY 01' WBST LAU B:ILLS 
PROl?OSBD BUDGBT liORKSBEET 

AS OJ!': AUGUST 31ST, 2023 

PAGE: 1 

FY 2023-2024 PltOPOSKI> BODGET AS OP 8/23/2023 

2020-2021 
.ACTUJU. 

<--------------

2021-2022 CURRENT 
ACTUAL BUDGET 

2022-2023 ---------------) (------- 2023-2024 --------) 
Y-T-D PRO.JECTBD JU!:QOBSTBD PROPOSED 

ACTUAL YBAR END BUDGET BUDGBT 
______________________________________________________________ _;PEl, ____ SBLECTBD_ 

mVENUB 
21-40100 PROPERTY TADS :I"S

'l'O'rAL RBVBNUB 

CNTDBST " M:ISC 
21-4S000 INTBRBST mcam 
21-45105 :ISSUED BONDS PRBM:ItlM

TOTAL :INTBRBST " M:ISC

l'OTAL RBVBNUBS 

0 

0 

0 

0 

0 

0 

0 
0 

0 

0 

7 
10,575 
10,582 

10,582 

1,364,139 1,350,205 1,364,139 1,366,344 
1,364,139 1,350,205 1,364,139 1,366,344 

500 365 500 S00 
0 0 0 0 

S00 36S S00 500 

1,364,639 1,350,570 1,364,639 1,366,844 
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!1 -2022 GO B06D I & S J!'UND
!022 GO BOND FUND I&S

CCPB!mJ:TURBS 

2019-2020 
ACTUAL 

CI'?Y OF WEST LAD BILLS 
PROPOSED BUDGET WOIUtSIIEET 

AS OF: AUGUST 31ST, 2023 
rr 2023-2024 PROPOSED BUDGBT AS OF 8/23/2023 

PAGE: 2 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2020-2021 

ACTUAL 
2021-2022 CURRBN'l Y-T-D PROJBCTBD RBQUBSTBD PROPOSED 

ACTUAL BUDGBT ACTUAL YBAR SNO BUDGET BUDGET 

______________________________________________________________ _;PB. ___ ___;SBLECTED_

::APITAL OUTLAY 
21-60510 DBBT PAYMBNT-PlUNCIPAL 
21-60515 DBBT PAYMBNTS-INTBlU!:ST

TOTAL CAPJ:TAL OUTLAY

TOTAL 2022 GO BOND FUND I&S 

OO'l'AL BXPJ:NI>ITURBS 

� OVBR/(UNDBR) BXPBNDITURBS 

0 0 0 
0 0 0 

0 0 

0 0 0 

0 0 0 

0 0 10,582 
-

*** mm OP UPORT ***

240,000 240,000 240,000 605,000 
1,124,139 1,124,139 1,124,139 761,344 
1,364,139 1,364,139 1,364,139 1,366,344 

1,364,139 1,364,139 1,364,139 1,366,344 

1,364,139 1,364,139 1,364,139 1,366,344 

500 ( 13,569) 500 500 
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Z2 -2022 GO BOND CAP:ITAL PR.OJ 

itB'VBN'OBS 

CN'l'BRBST, :ISSUANCE COSTS 
22-45000 :INTBREST :INcao: 
22-451.00 l:SstJBI> BONDS PAR VALUE
22-45105 :ISSUZI> BONDS PREM:IUM

TOTAL l:NTZUST , :ISSOANCB COSTS

roTAL RBVBNUBS 

2019-2020 
ACTUAL 

0 
0 
0 

0 

0 

C:I'l'Y OF WBST LlUCB Rn.LS 
PROPOSED BUDGET WORltSBEET 

AS OF: AUGUST 31ST, 2023 
l!'Y 2023-2024 PROPOSED BUDGBT AS OF 8/23/2023 

PAGE: 3 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2020-2021 
ACTUAL 

0 
0 
0 
0 

0 

2021-2022 CtmRBN't Y-T-I> PROJECTED RE(JUESTEI> PROPOSBD 
ACTUAL BUDGBT ACTUAL YBAR BNO BUDGBT BlJD<3T 

PB ____ SELZC'l'ZD _

146,736 700,000 655,313 900,000 700,000 
23,825,000 0 0 0 0 

1,459,079 0 0 0 0 
25,430,815 700,000 655,313 900,000 700,000 

25,430,815 700,000 655,313 900,000 700,000 
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22 -2022 GO BOND CAPITAL PROO' 
2022 GO BOND l'UND CAP PRJ 

!!XPZNDI'l'URBS 

::APITAL OUTI.A% 
22-64500 CITY BALL - LAND PURCBASB
22-64501 CITY RALL CONSTRUCTION
22-64502 CITY BALL PROJECT !mNAGBR
22-64503 CITY BALL-GBO 5 MATERIAL TBST
22-64504 CITY BALL-ARCHITECTURE BXPBNSB 
22-64505 CAMP OAFT/BANES CRDlt
22-64510 LIWRBI. VJU.I.BY RD
22-64515 REDBUD TRAIL
22-64520 'l'ERRACB MOtlN'rAIH
22-64525 WBSTLAD DRIVE
22-64530 YAtJPON VALLEY RD
22-64535 :ROADS-PROJECT MlUfAGBMBNT

TOTAL CAPITAL OUTLAY

rMNSFBRS 

22-64999 DDT ISSUANCB COSTS
TOTAL 'l'RANSFBRS

TOTAL 2022 GO BOND li'lJND CAP PRJ 

roTAL BXPBNDITURBS 

REVZNUE OVSR/ (UNDER) EXPENDITURES 

2019-2020 
ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 

0 

0 
-

CITY OF WEST LAD BILLS 
PROPOSED BUDGET 'WORKSHEET 

AS OF: AUGUST 31ST, 2023 
FY 2023-2024 PROPOSED BUDGET AS OF 8/23/2023 

PAGE: 4 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2020-2021 
ACTUAL 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 

0 

0 

0 

2021-2022 etmlUDIT Y-T-D PROJECTED �STBD PROPOSBD 
ACTUAL BUDGET ACTUAL YEAR END BUDGK'r BUDGET 

PB ____ SELBCTKD_ 

6,323,664 0 0 0 0 
0 1,000 1,150 1,150 300,000 
0 300,000 117,049 150,000 0 
0 0 21,066 27,500 0 
0 1,000,000 635,127 750,000 750,000 

204,649 150,000 89,807 120,000 150,000 
185,390 150,000 112,636 150,000 150,000 
136,822 100,000 71,285 100,000 100,000 

60,868 40,000 65,163 70,000 40,000 
161,995 130,000 131,788 140,000 130,000 
120,446 90,000 87,640 90,000 90,000 

0 100,000 51,392 60,000 100,000 
7,193,834 2,061,000 1,384,103 1,658,650 1,810,000 

284,079 0 0 0 0 
284,079 0 0 0 0 

7,477,912 2,061,000 1,384,103 1,658,650 1,810,000 

7,477,912 2,061,000 1,384,103 1,658,650 1,810,000 

17,952,902 ( 1,361,000) ( 728,789) ( 758,650) ( 1,110,000) 

*** END OF REPORT *** 

Page 93 of 105



8-18-2023 03:11 PH

l3 -2023 CO Bond 1"urld 

lBVBNUES 

2019-2020 
ACTUAL 

CITY OF WBST LAD HILLS 
PROPOSED BUDGBT 'NORJCSBEBT 

AS OF: AUGUST 31ST, 2023 
PY 2023-2024 PROPOSED BUDGZT AS OF 8/23/2023 

PAGB: 5 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2020-2021 

ACTUAL 
2021-2022 CURRENT Y-T-D PROJBCDX> UQUBSTBD PROPOSED 

ACTUAL BUDGET ACTUAL YEAR END BUDGET BUDGET 
_______________________________________________________________ PB ____ SBLECTED_ 

� 

23-40100 PROPBRTY TADS I&S 0 0 0 0 0 0 599,206 
TOTAL RBVENtJE 0 0 0 0 0 0 599,206 

CNTEIU!:ST & MISC 
23-45000 INTBREST J:NCQm 0 0 0 0 0 0 200,000 
23-45100 ISSUBD BONDS PAR VALUE 0 0 0 0 0 9,210,000 0 
23-45105 ISSUED BONDS PREMIUM 0 0 0 0 0 290,000 0 

TOTAL INTBREST & MISC 0 0 0 0 0 9,500,000 200,000 

l.'OTAL RBVBNTJES 0 0 0 0 0 9,500,000 799,206 
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23 -2023 CO Bond Fund 
2023 CO BOND l!'UND 

!IXPKND:I'l"URES 
2019-2020 

AC'l'tJAL 

CITY OF WBST LAD BILLS 
PROPOSED BODGl!:T WOIUtSHDT 

AS OF: AUGUST 31ST, 2023 
ft 2023-2024 PROPOSED BUDGET AS OP 8/23/2023 

PAGlil: 6 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 
2020-2021 

AC'l'tJAL 
2021-2022 � Y-T-D PROJECTBD RBQUBSTED PROPOSED 

AC'l'tJAL BUDGBT AC'l'tJAL YEAR END BUDGET BUDGBT 

_______________________________________________________________ PB ____ SELKC'l'ED_ 

::APITAL OUTLAY 

23-60510 DBB'J: PAXNENT - PR:INC:IPAL
23-60515 DEBT PADG:NT-llffllRl:ST

TOTAL CAPITAL OUTLAY

TOTAL 2023 CO BOND FUND 

l'0TAt. BXPBNDITURES 

mVZNUE CNn/ (UNDER) EXPEND:I'l"URES 

0 0 
0 0 

0 

0 0 

0 0 
= 

0 0 
= 

*** mm OF RBPORT ***

0 0 0 0 205,000 
0 0 0 0 394,206 
0 0 0 0 599,206 

---

0 0 0 0 599,206 

0 0 0 0 599,206 

0 0 0 9,500,000 200,000 
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POLICE DEPARTMENT 

BUDGET PLAN ITEMS FY 2023/24 

# needed per 

7year rep. 

FY 2016-

2017 

Year 1 

FY 2017· 

2018 

Year 2 

$80,000 

$19,653 I $19,653

2017 2018 

:le I $30,375 I $30,375

Syear rep. 

ic1e I iQ_ _J s1
1
1s5

FY 2018· 

2019 

Year 3 

FY 2019- FY 2021- FY 2022- FY2023· 

2020 FY 2020-2021 2022 2023 2024 

Year4 I Year 5 I Year6 I Year7 I Years

FY 2024- FY 2025-

2025 2026 

I Year9 I Year 10
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1= [Average useful life 

!Cameras [3-4 years 
[# needed per year 

FY 2016-
2017 

#needed per 
ear Year 1 

4year rep. 
:le $0 

5 year rep. 

POLICE DEPARTMENT 

FY 2017• 
2018 

Year2 

$3,072 

FY 2018-
1 

FY 2019-
1 I 2019 2020 FY 2020-2021 

:le I $16,443 I $16,443 I $10,962 

S9,1so I $9,1so 

i6,400 i6,400 

$53,449 $0 

FY 2021· 
2022 

FY 2022· 
2023 

FY 2023- l FY 2024- I FY 2025· 
2Q24 ~ ___lg25 · 2026 

Year9 

$1,800 
-:r,roo 

$1,800 
i7,200 

i6,400 
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CITY OF WEST lAKE HIUS MAINTENANCE LIST 

Scr·pt 01' Est DrJ ar ;;e Cost· l:st Str et?t Cost 

$ 200,000 s 

Mill & Overlay $ $ 254,400 $ 254,400 
Full Depth Repair $ - $ 138,000 $ 138,000 

SPURLOCK VALLEY RD Drainage and Pavement $ 229,000 $ 34,000 s 263,000 
Surface Preservation + Patching xl $ 19,961 $ 19,961 
Surface Preservation + Patching x1 $ 45,000 $ 31,830 $ 76,830 
Surface Preservation + Patching x1 $ $ 3,715 $ 3,715 
Surface Preservation + Patching x1 $ $ 2,525 $ 2,525 
Surface Preservation $ $ 2,423 $ 2.423 
Surface Preservation $ $ 4,119 $ 4,119 
Crack Seal $ $ 4,309 $ 4,309 
Crack Seal $ . $ 9,663 $ 9,663 
crack seal $ • $ 1,295 $ 1,295 
Crack Seal $ $ 2,145 $ 2,145 2023 $ 1,105,249 

Crack Seal $ $ 1,737 $ 1,737 
Crack Seal $ . $ 4,162 $ 4,162 
Crack Seal $ $ 622 $ 622 
Crack Seal $ $ 1,236 $ 1,236 
Crack Seal $ $ 3,297 $ 3,297 
Crack Seal $ $ 990 $ 990 
Crack Seal s $ 1,014 s 1,014 
Crack Seal $ $ 1,903 $ 1,903 

ICIRCLE RIDGE DR Crack Seal s $ 3,220 $ 3,220 
Crack seal $ $ 450 $ 450 
Crack Seal $ s 2,240 $ 2,240 
Crack Seal $ $ 992 $ 992 
Crack Seal $ $ 1,000 $ 1,000 

Page 1 of 6 
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CITY OF WEST lAKE HILLS MAINTENANCE LIST 
- ---- -- --

.-;�, c .. 1.:-,,... Est Dra,ange Cost· 

$ 56,388 

Drainage and Pavement $ 40,000 

Surface Preservation + Patching xl $ 

Surface Preservation + Patching x1 $ . 

Surface Preservation + Patching x1 $ 

Surface Preservation $ 
Full Depth Reconstruction $ 

Crack seal $ 

Mill & Overlay+ Patching x1 $ . 

Mill & Overlay+ Patching xl $ -

Mill & Overlay+ Patching xl $ -

Mill & Overlay + Patching xl $ 10,000 
Mill & Overlay + Patching xl $ 

Mill & OVerlay + Patchin_g xl $ 

Page 2 of 6 

Est Street Cost 

$ 249,825 $ 

$ 95,42S $ 

$ 12,666 $ 12,666 

$ 25,844 $ 25,844 

$ S,478 $ S,478 

$ 12,629 $ 12,629 

$ 44,296 $ 44,296 
2024 $ 828,593 

$ 6,108 $ 6,108 

$ 61,578 $ 61,578 

$ 73,599 $ 73,599 

$ 31,670 $ 31,670 

$ 46,907 $ 56,907 

$ 44,044 $ 44,044 

$ 12,137 $ 12,137 
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CITY OF WEST lAKE HILLS MAINTENANCE LIST 
-- ----

(,._, p'" 1 ••·· F·" 0,�11:rr,.u :::.oi...c· ':.'.-it -...�r�·e! :-_:J::.? 

$ 73,575 $ 177,450 s

$ 7S,OOO $ 128,7S0 $ 203,750 
Surface Preservation + Patching x2 $ - $ 14,743 $ 14,743 
Full Depth Reconstruction $ - $ 122,782 $ 122,782 
Crack Seal $ $ 8,858 $ 8,858 
Mill & Overlay + Patching x1 $ . $ 121,558 $ 121,558 
Mill & Overlay $ $ 16,594 $ 16,594 
Surface Preservation + Patching xl $ $ 55,929 $ 55,929 
Surface Preservation $ s 27,668 s 27,668 
Surface Preservation s $ 30,S0S $ 30,SOS 
Surface Preservation + Patching x1 s - $ 3,837 s 3,837 
Surface Preservation + Patching x1 $ . s 7,422 s 7,422 
Surface Preservation + Patching x1 $ $ 3,105 s 3,105 
Surface Preservation + Patching x1 $ $ 2,8S9 s 2,859 
Surface Preservation + Patching x1 s $ 29,865 $ 29,865 
Surface Preservation + Patching xl s s 7,449 $ 7,449 
Surface Preservation + Patching xl s - $ 9,81S s 9,815 
Surface Preservation + Patching xl s s 15,322 s 15,322 
Surface Preservation + Patching xl s s 7,033 s 7,033 

2025 $ 1,083,270 
Surface Preservation + Patching xl s $ S,436 s S,436 
Surface Preservation + Patching xl s s 7,799 s 7,799 
Surface Preservation + Patching xl s s S,747 s 5,747 
Surface Preservation + Patching JC1 s s 18,484 s 18,484 
Surface Preservation + Patching xl s s 4,499 $ 4,499 
Surface Preservation + Patching xl s s 2,978 s 2,978 
Surface Preservation + Patching d s s 8,593 s 8,593 
Surface Preservation s - $ 9,11S s 9,115 
Surface Preservation s s 8,924 $ 8,924 
Surface Preservation $ - $ 12,265 $ 12,265 
Surface Preservation s - s 17,329 s 17,329 
Surface Preservation s - $ 5,071 s 5,071 
Surface Preservation $ - $ 7,S46 $ 7,546 
Surface Preservation s - s 2,35S $ 2,355 
Surface Preservation $ - s 5,277 s S,277 
Surface Preservation $ - $ 3,050 s 3,050 
Surface Preservation $ . $ 13,716 $ 13,716 
Surface Preservation $ - s 1,775 s 1,775 
Crack Seal $ . s 2,893 $ 2,.?JL _ _  · �- .. 

Page 3 of 6 
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$ $ $ 

Mill & Overlay + Patching xl $ s $ 

Mill & Overlay+ Patching xl $ - s $ 

Mill & Overlay+ Patching x1 $ - s - $ 

Mill & Overlay+ Patching x2 s - s s

Mill & Overlay + Patching xl $ - $ - $ 

Mill & Overlay+ Patching xl s . $ . $ 

;TERRACE MOUNTAIN CV Mill &Overlay $ - $ . $ 

Surface Preservation + Patching xl s s . s 

!CIRCLE RIDGE DR Surface Preservation + Patching x1 s s $ 

Surface Preservation $ $ $ 

Surface Preservation $ $ $ 

Surface Preservation $ $ - $ 

IOLD WAGON RD Surface Preservation $ . $ 18,134 $ 18,134 
Surface Preservation $ $ 18,650 $ 18,650 
Crack Seal $ - $ 3,096 $ 3,096 
Surface Preservation $ . $ 6,966 $ 6,966 
Surface Preservation $ . s 6,620 $ 6,620 
Surface Preservation s . $ 32,145 $ 32,14S 
Surface Preservation $ . $ 14,236 $ 14,236 
Surface Preservation $ - $ 23,611 $ 23,611 
Surface Preservation $ - $ 27,815 $ 27,81S 
Surface Preservation s . $ 8,703 $ 8,703 
Surface Preservation s . $ 11,948 $ 11,948 
Surface Preservation s - $ 4,221 $ 4,221 
Surface Preservation $ $ 13,289 $ 13,289 
Surface Preservation $ . $ 9,088 $ 9,088 
Surface Preservation $ $ 8,189 $ 8,189 

IOLD STABLE LN Surface Preservation $ $ 9,547 $ 9,547 
Surface Preservation $ $ 13,220 $ 13,220 
Surface Preservation $ $ 3,531 s 3,531 2026 $ 607,189 Surface Preservation $ $ 9,646 $ 9,646 
Surface Preservation $ $ 17,733 s 17,733 
Surface Preservation $ 65,000 $ 24,080 $ 89,080 
Surface Preservation $ $ 2,SS2 $ 2,552 
Surface Preservation $ $ 18,034 $ 18,034 
Surface Preservation s $ 4,879 s 4,879 
Surface Preservation $ $ 4,478 s 4,478 
Surface Preservation $ $ 4,689 s 4,689 
Surface Preservation $ $ 2,721 $ 2,721 
Surface Preservation $ $ 2,083 s 2,083 
Surface Preservation s s 1,755 s 1,755 
Surface Preservation s . $ 4,118 $ 4,118 
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s - s 17,890 $ 

Surface Preservation $ - $ 5,692 s 

Surface Preservation $ - s 5,255 $ 5,255 

Surface Preservation $ - s 6,040 S 6,040 

Surface Preservation $ - $ 4,863 $ 4,863 

Full Depth Reconstruction s - $ 98,330 $ 98,330 

Full Depth Reconstruction $ - $ 36,296 $ 36,296 

Crack Seal $ s 557 $ 557 

Crack Seal s - $ 3,574 s 3,574 

Crack Seal $ - s 2,251 $ 2,2S1 

Crack Seal s - s 2,691 s 2,691 

Crack Seal $ - s USS $ 1.158 

Crack Seal $ $ 1,715 $ 1,715 

crack Seal $ • $ 1,610 $ 1,610 

Crack Seal $ - s 444 $ 444 

Craclc Seal $ - $ 4,533 $ 4,533 

Crack Seal s - $ 5,747 $ 5,747 

Crack Seal s - $ 327 $ 327 

PCC Slight Pnl Rplcmnt (<10'6) $ - $ 13,440 $ 13,440 
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s 75,000 s 146,300 s

Windsong Tri Pavement Patch Repairs s 70,000 s 159,900 s

WINOSONG TRl Surface Preservation + Patching x1 s . $ . s

:NOB Hill CIR Surface Preservation s . s . s 

iROCKY RIVER RD Full Depth Reconstruction s $ 176,662 $ 176,662 2027 s 738,799 

Full Depth Reconstruction s . s 104,094 s 104,094 
Crack Seal $ $ 4,4S8 s 4,4S8 
Crack Seal s $ 1,S48 s 1,548 
Crack Seal _ _j_ s 837 $ 837 
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I 

Property Tax Calculations 
2018 Total Taxable 2019 Total Taxable .2020 Total Taxable 2021 Total Taxable 2022 Total Taxable 12023 Total Taxable 

$2,159,747,675 $2,306,765,290, $2,392,071
_.__

929 $2,595,827,009 S3,071,7n,486 $3,233,993,578 
'
J. 2018 Appraised Value 
1
2019 � Value "2020 �,emaed Value t2021 A:n!'a!M!!_Value 2022 .h!nnlsed Value 2023 ��lsed Value -

-- �--

$2,472,92Q,507 $2,601,569,449 $2,663,870,394 $ 2,993,334,812 • .! _ 4,244,779,564 $ 4,270,060,491 

2018 Total Taxabi.----,-2019 Total Taxab..-+2020 Total Taxable 2021 Total Taxable '2022 Total Taxable w/o 2023 Total Taxable w/o 
w/o N- Property 

1
w/o New Property_ +w/o New Property w/o New P�� 1New Pro�-- New P�--

_
-

_
_ $�. 121,704,553 I $2,287,786,240, $2,378,704, n9i $2,568,195, 185

� 
$3,064, 11!, 141

1 
$3, 192,905,012 

2018 Voter-Approval 2019 Voter-Approval I 2022 Tax Rate-Voter 2023 Tax Rate-Voter 
Rate JRate 2020 Tax Rate 2021 Tax Rate _ _ Approval Rate �proval Rate 

0.7000 0.0714 0.0786 0.0786 0.1504 - 0.1474 

-

I l 
Averaae •-1sec1 Value of Residence with a homestead exemption: .__ _ 

-
_ • i-- _ 

1 
-· --�

I 
I 

2018 Average 2019 Average 2020 Average 2021 Average 2022 Average 2023 Average I 

Chanao 2022 to 2023 
5.28% 

I 

t
-

0.80% 

-
4.20% -

--

-1.99%
.. � . 

- -

_ ............ ---f·--- --- -----�1�- ! 
. $1,281,233f _S.! &80,826 $1,362,306 __ $_1,639,087 $2,584,484 g_623,098

t 
Average Taxable Value,.of Residence with a homestead exemnt:lon: 

-- -- ��t
I 

1.49% 
�- l�-

2018 Average Taxable 2019 Average Taxable 2020 Average Taxable 2021 Average Taxable-f-2022 Average Taxable 2023 Average Taxable 
Residence _ .,Residence Residence Residence Residence - -- --

$1,163,975! 
1 $1,275,8551 $1,329,391 j -$1,449,65� --. $1,698,274 

. 
2018 Collection Rate 12019 Collectlon Rate 

t
2020 Collection Rate 

I
T202�_�!�9n Rate 2022 Collectlon Rate

��---� 
� � � 

' ' 
Average$ 

Maintenance & lncraase/Dec:raaae Average $ Increase (No 
Rate 0D8f81ona Rate Debt Rate tactual rat.el New Revenue Ratel 

0.1447 0.1024 0.0423 -$105.94 $1,228.48
0.1667 0.1059 0.0608 S302.94 $408.87 
0.1504 0.1061 0.0443 $0.00 $105.94 
0.1786 0.1178 0.0608 $524.10 $630.04 

Residence 
51 ....... 511 

2023 Collection Rate 
99% 

Tax on Average 
Residence 

$2.689.27
$3,098.14 
$2,795.20 
$3 319.30 

. -- -

--
__ ._. •.. 

Estlmallad Tu 
L.-

$4.623,186
$5,322.573 
$4863 926 
$5,702,528 

I 

las of 8123/23 1 f -J I 

9.44% --1 
i 

I 

Increase over 
Last Yea111 Tax 

Levv 
No New Revenue Rate $0 
Voter-Annroval Rate $699,387 

_ Current Rate $240,740 
De Minimis Rate S1,079,343 

----
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City of West Lake Hills  
City Council 

AGENDA REPORT 
 

Page 1   
 

 

 
Recommendation 

Staff recommends approval. 

 
Discussion 

The purpose of this item is to authorize the execution of documents related to insurance and benefits afforded to 
the City employees. The City pays health insurance premiums for all full-time equivalent staff. 
 
Insurance and benefits run concurrently with the city’s fiscal year, October to September. 
 
A staff committee reviewed multiple insurance companies, plans and plan options. The selected plans will 
improve options and affordability of the plans for the staff and dependents without additional cost to the city. 
 
 

 
 
 
  

Meeting Date: August 23, 2023  Item Number: 7 
Department: Administration    

Prepared By: 
Trey Fletcher,  
City Administrator  Cost / Budget:  

Exhibits: none  Source of Funds: FY 24 Budget 

     
Subject 

Discuss and consider action to authorize the mayor and/or city administrator to execute documents related to 
insurance and benefits as included in the fiscal year 2023-24 proposed budget. 
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